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'Gentlemen: . ,. . 

4
Pursuantloteuhrt otie in the Foreignr Assistance Alct 4of 


~,;41961,, as amended, the Agency for International Development 

S(hereinafter~ referred to as AID or ROCAP) herebyjprovides to 

.. 

The 
.
 

I)nstitiite of'conomic and Social Research o~f the Caribbran Pasin 
,(. to the r"ECRB,, unhereiaf'ter r 4eferred as Rcpet h 

44,4-4>4YPf-~seventy eight thousand.., four hundred>and eighty4 United, States 
4444 dolla rs:- ($78,40) to inces t±'e quality of economric 4research and. ... 

b OeC:6nornib'research centers and universities in Central 
Th Am~eri'ca 44oi 'critica 14 policy i'ssues, and to raise the level of public 

4hlss 

,4
 

. 444
Sunder'stanrjing and .,dialogue Zbn, those 'issues,, 'a: , c.described .i n 
nt No. IenLit]6d "Shedule. and Attdchnien. No. '2.....' 

~ entitled' "Prgrani Desqiption".. Sub'ject to availability o.f fuinds, 
~~AID initends'4to;,increase~ the value of4 this ,Coprative Agreement to a'
 

.44.4Attachme" 

~.44.~4444hiindred,, and ,niniety two thousand, seven hu~indred and fi'fty United4 
,4~
SSt ate s,, d.oJ1ars ($192,750). ~ 

ThIis Agreemient is effective aind obligationii.s made as of the "dat'e of 
tI is~ letter 'and sIhalapp y totddmitmentsjmrade by the recipient-<,,n~w
ft ,rt herance of. ojectives :durng'rgaoeli ,eginningwit1br~rr ! rid 

444 44 44,44444'4f'the e --1ec ie .date and.,,ending August 31, 1990 
. 4 

44'4 4' 44'on7 -4 4.,,4 condiatio6nj >..,4 U at th 4~44444444finds"'!rhisV~grem en . i45 ade o,,,ES.ARI3E the4 4 4 
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fo hUi n AttachrkntL3. enti~cled ithli Scheclule' AL t achment,,2 enti-led4 4w44W l' be a minis~ in. acclordance'.with term cni d~x o se 
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_ _ _ _ 

' Pi1e a se sign theooriginrai' and f v~. (5): copies, of this letter, to-:jj~Y 
~j~knwy'g yor receipt of ~thi's Agreement
 

andf~tf&4)o~pe' to-the-USAID/Gu,,,tem l-a, -A-ttention -RegIonal+
 

S, . ~Sincerely, '. 

oh P.McAvoy
[7>"' Regional Agreement Officer "' 

Attachments:
 
1., Schedule
 
21. Program Description
 
3. Standard ,Provisions for US., Nongovernmental 'Grantees ~ 

ACKNJOWLEDGED: 

0 By:7 

-. 

1
Title:-.L'~
 

4 ___________.!fDate: _ _ _ _ _ 

FISCAL DATA
 

'Appropriation No..*.. 72-1181021
 
]3d(, lnCode: LDSA-88-2559G-KG-3
 

PIO/T, No.&,: 596'Z0l47-~3-80066
 

:Project o,..:,z" 596-0147 .. 

':y~"4T'''~~otal ,Obligated: Amount:, ' $78,480 
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ATTACHMENT No.: 
1 

The ctroe dthis AgrAgoreeement with
 
IESCARIBE/Florida is to increase 'the quality of economic research
 
(and Ianalysis by economic research centers and universities ini
 
'Central America on critical policy issues, and to raise the level of
 
publicunderstandhing and dialogue on those issues. Throughout the
 
Agreement, the PIoct' shall bereferred to as, Economic Policy
 
Research Project.
 

B- Period 6f Aa nemente
 

The effective date of this Agreement is the date of signature
 
of Cooperative Agreement letter. The expiration date is August 31,
 
1990. 

C. Amount of Acirement and__Paymcnt 

The total estimated amount of this Agreement for the period
1.iiwn 

sonin B above is US,$192,,750. However, the amount available for'
 

expenditure in Phase I activities for the period September, 1988
 
through August, 1989 is limited to US$78,480. Additional funds up
 
to the total amount of the Cooperative Agreement may be obligated by,
 
ROCAP subject to the availability of funds and' to the requirements'
 
of the Standard Provision of~the Agreement entitled "Revision of
 
Financial Plans". 
 ' ' ' 

2. Payment shall be made to the Recipient in accordance with
 
procedures set forth in Attachment 3, Optional Standard Provision
 
No.,2 entitled "Payment - Periodic Advance". 

I:,3. The Recipient shall not proceed to Phase II without the
 
'prior written consent of the Contracting Officer.' 
 ' 

4. The"Phase II budget shall. be defined at or before the
 
~completion of Phase I activities. 

D . Fiaci Plan'
 

A.The Financial Plan for this Agreement is presented' in two
 
Parts:Ifor the duration of the Agreement; and for, Phase 1, the first
 
year of the Agreement.
 

to this Plan shall be made in accordance'-with the Standard,SRevisions 


Prviios,
 

p Z~ 



'TABLE I 

-- J-1I,LUS RMY',E1.1CARJ BLD-UD.G-ET FOR 
L'FE OF THE GRANT 

(24 MOVNTHS)~ 

TUIE--

ITN~ TOTAL 
FLOR IDA 

-OPER'NS -EXPERTS 

OTHER 
' 

Salaries 
Professional Staff 
Support staff 
Consultants 
FICA (.0751) 

9j5 4 

20,500 
10,000 
51,142 
2,092 

41,3(12 
28,500 
10,O00­

-

2,892 -­

51,142 
-

51,142 

* 
* 

Travel 
Staff 
Consultants 
Pari' :Ipants 

_7 O0 
6,000 

21,000 
--

600 
6 G?­

-­

21,000 

21,000 

Per diem/hotel/ food 
Staff ~' 
Consultants 
*Participants 

22,500 
5,400 
17,100 

--

5,400 
5,400 

-

-

17,100 
-­

17,100 
--

TrainIng courses , - -

Commod IiI s 2..2000 2 000 .­

.Audit -

~4 

*- . -

44'1Mscallmneous 

Other Direct Costs 

PublIctIlons 
Supples, otc. 

Communicntions 
Subgrants/Subcontracts 

a/ 

.8,92 
-

4;112 

4f800 

14,663 

j 2 

4,112.­

4,000 

14,663 

Subtotal: 167,609 78,367 89,212 

-- 4,~iAOvorhead -25,141 11,755 . 13,306 

TOTAL-p. 4 192,750 90,122 '102,628 ~ 

n1 U; uot oaprovol of Projec-Of fleer '- --­

37 1Jp 14 4-17 



-~ ~ ~~~ ~ ~ ~ -"'3"'3 ~~~AL<3 2.3< 43'3~~~ 

ILLUS RATIV 3" CA 3J IB BUDGET FOR;3 PH3 , 3I- S <3"3- 3-<' -3'''3.33' 

123 MONTH PLANNING A333.-COORO'--'U - TIO-' , ' 

3,6 3 
 ,562 33 

FICA 13 (.7
~~3 
6-,4;,4 


6 
 6
 

a3 3' , 0 , 0 -7 
 0 5
 

Participant 
 333'-

Staff 2,700 2C00R0IN675<675 
Cosutat 
 6,750<-' 
 OT6ER 


Ppori la sf - ,0 ,0 - ,5 ,5
 

6,750D 901,S687tQare)" 3 

OtheFICA c
('.0751 
 _,4,
1546 
 - 31 -36
 

ComnuIcat I s 2,400 2,40 860 ,00 2,0003
 
Pabrt~an sub ­ 'rc
 

PSubtoal: ii/~o 60,45 ~' 2,700, 350 66637 - ,907752 


TOTALC78li n s , 750 37 64 40 , 7532' 1 , 6 3311 -1,887 
3'' Prllcian-Is ­ 10,201
 

NOE h ,9 -dyFrtQatrPlnig4C 3de odIn o eIue nIi hs
TrIni123m n~o :I d lfv oih, hs_ - lug-gi

rsa snt 

3 77J p 2 

http:3'''3.33


TheiBudgets presented above are illustrative in nature, and the
 
Recipient can, adjust individual budget lines, with the exception-of.
 

or a(ny increase in the total budget amount for Phase 1 or for the 
duration of the Cooperative Agreement will require the- prior written 
app.,:oval of 'the Contracting Officer.
 

A maximum of $254140.00 has been provided for reimbursement of
 
indirect costs for the duration of the Cooperative Agreement. Any
 
expenditures in excess of approved amount will be absorbed by the
 
Recipient.
 

E. ~~y~ o s 

1. Estimated level of effort for Phase I (12 months).
 

Estimated 
Person - Days 

R/T
Int'l 

Days 
Per 

Prof. S~pj Trav, J Diem 

Rgt QJtipn Travels 

Florida staff: 

Advisor/Coordinator 
Accountant (52 x 1/2 day) 

60 
- 26 

6 
-

30 
" 

Administrative Assistant/ 
Secretory (52 x 2 x 1/2 days) - 52 

Consultants 75 - 14 75 

F. 6uthorAqqfe ­Qrjugh• d.. 

The Author zed Geographic Code for procurement of goods and services 
shall be in accordance with Optional Standard Provision No. 6. 

G. ROCAP and IESCARIBE agree that Aj.I.D. funds provided pursuant 
to this agreement shil not be committed, disbursed or otherwise 
utilized in IreaS<1WIEMre the provision of such funds would contravene 
any provision of the Foreign Assista'nce Act -of 1961, as aifencdhd. 
ROCAP shal-l advise It SCARIBE in writing from time to time of such 
areas. 

http:254140.00
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SH. 
 Controcti-bg Pfficers Technical Represeniv
 

"I. The Contracting Officer's-'technical representative for the
 
--performance -of-this-Cooperativc--Acrcement--i -- h-bicto­
ROCAP/Guatemala, or his designee. This individual shall have the 
following authority: 

a) Certification of work performed on all vouchers submitted.
 

b) Necessary clarifications of, or minor, non-cost-related
 
adjustments to, the program desacriptions in Attachment II.
 

c) Approval of all reports, plans, ti.metables or other s)0ch.
 
technical submissions required under the Program Description.
 

2. The Recipient must receive prior written authorization for
 
short term technical assistance personnel, and their international
 
travel from the Contracting Officer's Technical Representative

(CORT). Recipient may submit to the COTR an estimated schedule on a
 
quarterly basis. Any subsequent adjustments to the timing of this
 
technical assistance, or minor adjustments to the length of any
 
particular assignment, shall require the approval of the COTR.
 

3. Salaries or comprnsationof short and long-term Specialists
 
require prior written approval by the Regional Agreement Officer.
 

p&
 

::. e. .4 2 . ! ... : . ' • . "&<{:.... .. . .. . .. . . . . . . . . . . . . . . . . ". . . ........ .. ? . . .a
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,,ATTACHMENT No. 2 
.. ....4...4 ... .... .......... .
 

'1 4PROGRAM DESCRIPTI ON , 

S-atzzt:n, gave highest priority toLAC/CAI Goal No.,.2, Basic .
 
Structural Reform Leading to Rapid and Sustained Growth. Consistent
 
with this, it aCded ROCAP Objective 15: Promote Regional Economic 
and,,,Trade Policy Development.
 

Better economic policies within and between countries, and
 
with the rest of the world are critical to accelerating economic
 
growth and improving the distribution of its benefits, Governments
 
cannot directly provide the needed investment in industri'al and
 
agricultural sectors, or reactivate trade. Rather, better public
 
policies are needed to ensure rational allocation of resources and
 
to stimulate the domestic and foreign private sectors to expand the
 
level of bconomic activity.
 

A key element in improving policies is good information; i.e.
 
relevant, valid statistics and sound policy analysis. Towards this
 
end, the region's existing human resources need to be upgraded, its
 
institutions motivated, -and its analytical information resource base.,
 
strengthened.
 

The Economic Policy Research Project is designed a,!; a 2.5 year 
effort. The Project will support the Central American Institute for
 
Business Administration (INCAE), the Permanent Secretariat for
 
.Central American Economic Integration (SIECA), and the Institutes of
 
Economic and Social Research of the Caribbean Basin (IESCARIBE), in
 
coordinated efforts to improve the quality of economic'policy
 
analysis in Central America.
 

The Project prrVides for three separate 24-month grants, one to
 
each of the implementing institutions, for carrying out the
 
objectives of the Project. Project support is included for studies,
 
technical assistance, strengthening research infrastructure,
 
training workshops, and policy dialogue seminars. Economic policy
 
studies will be in the broad areas of increasing economic
 
cooperation and improving trade policy in the Central American
 
region. 
 14 

Backstopping in the areas of cooperative agreement management 
and procurement will be provided by ROCAP's Project Development 
Office and the USAID-ROCAP offices for administration and 
~contracting. A team management structure will be created that will 



provide for careful monitoring of project actLivitiesby a fullt-me
 
Project Advisor (PSC) uinder the overall guidance of the Program
 
Officer. Coidination between recipients will be, the responsibility
....
 

ROCAP',.Proect Advisor and aProject-Steering--Committee, ciE-U
 
by the Project Advisor, with representation from each recipient.
 

The Cooperativb Agreement to IESCARIUE will support the
 
services of senior economists in two components.' Component 1 
provides for IESCARIBEs Cooperative AgreementCoordinator who will 
both manage grant activities ar,, provide technical services, ­
especially as IESCARIJW's representative to the Project Steering
Committee. Component 2 provides for short-term contracting of other 
senior economists to provide ',echnical assistance to local 
institutions such as teaching in INCAE cburses, assisting local
 

9j 	 institutions to conduct research and/or improve their research
 
capacity, and assistance to the Project Steering Committee for the
 
assessment of the capacities of local institutions for policy
 
research, the assessment of proposals for research, and of research
 
outputs.
 

Achievements under this Cooperative Agreement will conie from
 
technical assistance which will result in impr)veal research
 
priorities for the Project, more objective assessments of research
 
capacity and proposals, better assessment of the capacity of
 
national institutions in the Central Amri egion, and improved
conduct of research and institutional strengthening activities for 
the institutions recipient of subgrants from INCAE or SIECA and in 
need of such assistance.
 

B. Pi:-,jQ__rD!nd.;t 

The scarcity qf economic research c pacity in Central America
 
has long been recognized as a sei-ious constraint to long term
 
development. To address the need to expand and up-grade regional

anal :i- capacity, AID/W initially undertook a project desion
 
activity to address this constraint. As a result of several reviews
 
of the project in AID/W, responsibility for project design,

obligalion, and mplementation was transferred to ROCAP in early

1988. Given tLhe nature of the task, and of the required

institutional involvement, ROCAP determined that the objectives
 
could best be pursued through interrelated soparatc grants to .SXECA
 
(the chosen instrumentality of the Central. American goernments for
 
regional economic cooperition issues), INCAE (a premie. academic
 
institution and the region's principal business economics training
 
center), and IESCARIDE (an association of U.S., Central American,
 

-and Caribbean universities and resea- h institutions.) Proposals
 
were invited from each of these institutions,
 



-3--

The proposals 'were rev iewed 'and discuissed as part of a .ROCAP-.
proj ect design workshop held'in Guatemala City in-June of 1988. .

Each institution participated atlong with representatives oflj4.1

As-a- re su-l--.-o.f-thes -dsCusso..s. RO CAP c
 

design', identifying three separate but complementary activiiies: ()

Quality Policy Studies; (2) Publication, Dissemination, and
 
High-level Dialogue of Study Findings; and (3) Strengthening of 
Sveral indigenou'sInstitutions Committed to Improving their
 
Capacity for Policy Research. ROCAP determined that activities
 
would best be carried out with the participation of and cooperation

between three primary recipients: SIECA (the Permanent Secretariat
 
of the Central American General Treaty Organization for Economic
 
Integration), INCAE (the Central American Institute of Business
 
Administration) and IESCARIBE/Florida (the Institute of Economic and
 
Social Research of the Caribbean Basin) as it is legally constituted
 
in the State of Florida).
 

C. ProgcIrDescription
 

IESCARIBE/Florida, as one of three primary recipients under the
 
Economic Policy Research Project, will be responsible for providing
 
oversight and coordination of IESCARIBE's participation in the
 
Economic Policy Research Project. '-ESCARIBE's responsibilities

under the Cooperative Agreement will include: liaison and ­
cooperation with ROCAP and the other recipients; representation on
 
the Project Steering Committee and participation in all the
 
activities assigned to this Committee in the Project; 
and provision

of services of senior economists or technical assistance needs that
.

will be determined by ROCAP and the Project Steeri..g Committee.
 

1. Cooperative Agreement Oversight and Coordination
[g4
 

IESCARIBE will provide the part-time services of Jorge

Salazar-Carrillo as Cooperative Agreement Coordinator.
 
Pesponsibilities will include maintaining a roster of senior
 
.panish-speaking economists from the U.S. and Latin America who can
 
be contracted for short-term services to the Project; maintaining

liaison with ROCAP and the other recipients of the Project; and
 

:	managiig the contracting and oversight of technical assistance for
the Project as requested by ROCAP and the Project Steering Committee. 

2. Project Steering Committee 

IESCARIBE will provide the services part-time of Jorge 2 
Salazar-Carrillo as the IESCARIDE representative to:the Project
-Steering Committee, an alternate 
to serve in his absence, and as
 
requested by ROCAP, additional consultants as may be needed to
 
assist with the workof this Committee, This Committee will: help ,

develop and refine the research priorities for the project, and 
 4
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coordinate the research among recipients, identify the audiences -for
 
,the.Project s planned activities; develop the plan of work for each
 
year, and monitor thli. execution of that plan,,plan and carry oUt the


-_--as'sessment-oof--t-he--cap c-ty--.f-Cntra-lAmer-ican-ins tItution s-fo-r--­
research, including at leas one outside expert in the review team 
for each country; p.an and develop the institutional strengthening
activities -directe,e-to Central American institutions for research; 
assess the. resear,h and institutional strengthening proposals and
 
make recommendations to ROCAP concerning approval.,,rejection, or
 
modification; review and assess final research reports, including

those presented by INCAE and SIECA staff; and facilitate the work of
 
evaluators.
 

3. Technical Assistance
 

IESCARIDE will also provide the part-time services of the
 
Cooperative Agreement Coordinator and other senior economists to
 
provide technical assistance to local institutions for such tasks
 
as: assisting local institutions to conduct research and/or improve

their research capacity; teaching in INCAE courses; and other
 
technical assistance tasks as may be approved by the Project

Steering Committee and ROCAP during the implementation of the
 
Project.
 

4. Achievements
 

Achievements under this Cooperative Agreement will result from
 
thc services of experts who will bring their knowledge and
 
experience and an independent perspective to the activities in need 

of assistance in the Project. The achievements will include better
 
performance in the training and research activities of INCAE and
 
SIECA to which IESCARIBE will provide direct technical assistance,
 
as well as more successful accomplishment of Projtect objectives.
 
IESCAflIBE'cs accomplishments under this Cooperative Agqreement will
 
also be measured by the quality of the technical assistance provided

and the improved quality of the' products from the various other
 
tasks that it will assist, namely the setting of research priorities
for the Project, the assessment of the capacity of national 
institutions in the Central American region, and 

­

the institutional
 
strengthening activities for the 3-5 institutinns that will be
 
recipient of subgrants from INCAE and which will need such
 
assistance.
 

M'::i ..:,:: :!.. . ; ;, :i : ;:? ;..: .. :::: . -: : : ( 
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D. ProQjgct ~Impl4m~ntgtion,
 

_Ia1, Work P _an_ Reporting _______ 

Within 30 days of approval of -the agreement and prior to
 
initial disbursement of' funds, IESCARIBE wil. designate its
 
representative and alternate to the Project Steering Committee, and~
 
submit a list of senior economists avaiIable for work under the
 
project. Additionally, within this time frame, IESCARIBE will
 
submit to ROCAP their'accounting procedures for approval. 
 once
 
these requirements are met, IESCARI3E may request an advance of
 
funds 'or first quarter activities as specified in the financial
 
plan. Prior to any additionai requests for advances, IESCARIBE will
 
be required to submit the following information: . ­

a. 	Evidence that administrative/financial support staff are
 
available to support Project act.rities.
 

b. 	Submission of an annual plan, With budget, that is
 
acceptable to ROCAP.
 

c. 	submission of a standard or model contract for Technical
 
Assistan.,e services that is acceptable to ROCAP.
 

During the first quarter, ROCAP will call the first meeting of 
the Project Steering Committee to review research priorities and . 

4-' 

plan the assessment of the capabilities of institutions in Central , 
Americai for policy research. 

TESCARIBE will subiit progress reports and fint 'ncial reports

quarterly, or at its discretion, more often, together with an
 
estiifiate of expenditures for the next 90 days and a request for
 
replenishment of the funds advanced to meet IESCARIBE's projected----------­
expenditures during that period.
 

Progress reports should cite the targets for the period and
 
chronicle activities undertaken since the prior report (if any), ­

i.dentify any problems encountered and steps taken or plans to -remedy ­
them. Such reports should make the reasons clear why targets were
 

either exceeded or not met. When.considered necessary. revisions to
 
the anriial work plan should be proposed al'ong with an explanation or
 
Justification for t .he
proposed changes.
 

4 
 :Before the end of each year, an annual work planfwith budget,
 
for the next year should be submittd to ROCAP for its reviewand 

--written a'pproval, together with a revised list of senior economists4 

V
 

~available foir work under- the4 project, any changes in the model

4 	 .... - .......
contract~for44contracting consultants/experts, and-an estimated 
 VPV444
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bud(_t f or, the year. An estimate: of expenditures for the next 90
 
days :together with,'a request ,for :the, adane of funds may be,

incorporated in'this submission Io,r sent sepaaey although aj


Srepleni~shed a4V~an,,,e ,will;,be con~tingent on t he approval of the anniual___ 
p1-an-for2wokinth:D& t hrI-tfp,~
 

Pri'or to final disbursement under the grant, a final financial
 
(report will be submitted for the grant showing the approved budget
by 	expenditure ca ,gories and expenditures annually, and cumulative
 
overothe lif6'of the grant. the same time, a final progress
-At 


report should be stubmitted for the l.ife of-the project, reviewing
succssesandproblems, lessons, learned, ar.,i any observations that
 

IESCAR.I1E might care to make concerning~'the des~ign, implementation,

ord~irbility of a follow~-onjor related activity. 
 -

2, Monitoring an6. Evaluation
 

PZOCAP, through~its Pro-iect Adv ;sL'_ and PiLG'ect Officer, will
 
monitor activities of IESCAR'i-BE and' the other recipi, ziLz, under the
 
project on an ,on-going basi'q. Key indicators of pr~tjress under the
 
grant will be developed jointly betwecen IESCARIBE and ROCAP and will
 
be tracked quar-terly.
 

-;-A~t the end of the first year of project activihides, ROCA? with
 
' 	 .he as'sistance of one or imore independent eyaluato' 8, will arrange 5 

4 .- 2 ~ 
for an eval.uation of all aspects of proje'2t sactivities up to that /
poin~t ini time. Outsid partIcipants will be funded dirr'-ctly by
YROCAP. 'The Evaluation will focus on (a) the exLent to which project 
purposes are being achieved, (i) 'adjustments needed to the project
design, and (c) whether continuiation of the project is warranted. 
The evaluation will be conducted with the collhboration and 
participation of 7TESCARIBE and the other recipients under the
 
Economi'c Policy R sarch Pr'oject. The evaluation report, -to be
 
prepared in final, fornvby the independent evaluator(s), 'will be
 

V 	 shared with all 'Participating institutions. ROCAP's role-'-'and
 
perfnlrmance will be included in the evaluation.,, This evaluation
 
will be extremely important in measurin~g prog~ress towards statedl
 
objectives. ,,If the results of this evaluation, determine that t he
 
objectives of the project are not being met, RbCAP may, repogr'a

remaining 'funds in this agreement or' deobligatp these funds entirely. 

Toward the'nd of the lifetfof ~the project-, a final evaluation
 
'will be conducted by an independent ev'aluation team.
 

'--43. Coordination 	 . 

,Inorder to ensure that project: activities are coordinatc"d 
iY;iwithin the. regibn, IESCARIBE will maintain coordination thoig' the 

Proje-ct :teering Commrittee with the 'governmen'ts, of.. the region .-nen 

j 	 5 ­
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formulating its institutional plan and strategies so as to be
 
consistent with the human resource needs of the region. In
 
addition, IESCARIBE~wjij4 maintain communication and provide progress
 
reports to ROCAP with reqard to the activities of the Cooperative
 

*~AT riefietn ctrsaactiiis achcountT7>.ne t dn 

..4. Procurement
 
Using procedures in accordance with Attachment No. 3, Standard
 

Provision No..6 enitled " Procurement of Goods and Services", 
procurement by IESCARIBE will be limited to (a) the contracting of 
short-term experts for consultation and technical assistance in 
support of project implementation; and (b) the acquisition of a 
porirlable laptop computer and printer for the use of the Cooperative . : 
Agreement Coordinator for making his technical assistance and 
management more efficient, and for tle use of the-part time support 
staff for maintaining financial. records and generating accounting 
reports, and generating contracts for short-term experts rapidly 
according to an approved ,standard contract form.-.:. . 


