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A.- Purpose - o ------- ------ . 
of-Agreement ~: 

The purpose of 
this Agreement is to develop and disseminate information
 
on drug abuse and its prevention through the media and personal contacts;
 
assess public awareness' of drug abuse in Haiti; and strengthen APAAC

through training and technical assistance as a sustainable national diug , 

awareness and prevention resource) as more specifically described in 

' 

Annex 2, Summary Program Description.
 

B. Period of Agreement
 

1. The effective date of this Agreement is September 29, 1988 and
 
the estimated completion date isMarch 31, 1991.
 
2. Funds obligated hereunder are available for program expenditures 
for the estimated period September 29, 1988 through March 31, 1991 as
 
shown in the financial plan below.
 

C. Estimated Cost and Financing
 

1. The estimated cost 
of the project for AID is $486,288 and the
 
total AID funds obligated herein to this Agreement are $486,288.
 

2. During Phase I of the Project, payment will be made in
accordance with Annex 3,Optional Standard Provision, "Payment - Cost 
Reimbursement," dated January 1, 1987. During Phases II and III,

payment will be made in accordance with Annex 3, Optional Standard
 
Provision, "Payment - Periodic Advance," dated Januarr 1, 1987.
 

D. Financial Plan
 

1. Following is the Agreement Budget:
 

Phase I Phase II Phase III Total
 
l IEO.i-3) (Mo.4-9) (Mo.I0-30)
 

Salaries 
 . $14,589 $ 23,664 $182,147 $220,400
Fringe Benefits 1,897 
 3,076 23,679 28,652

Consultants 15,000 ..
3,800 8,300 27,100
Other Direct Costs 840 43,420 122,846 167,106
Travel nd Transportation 18,900 4,72S 23,625

Equipment 17,300 19,405
 

GRAND TOTAL $32,326 $110,165 $343,797 $486,288
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2. Revisions to the budget shall be made in accordance with AnInex III, 
, sion.. No_,_IRvsin.-o-ld -a-y.Stapdad.Pro-vi rn-Bde.the budget, reasonable adjustments of line items not exceeding IS% of theline item may be made without prior AID approval. 

E. Procurement of Goods and Services
 

AID requirements regarding source, origin and competitive negotiation for
all goods and services procured with AID funds will be followed in
accordance with Annex 3, Optional Standard Provision Nos. 6 and 7,
'Procurement of Goods and Services" 
and "A.I.D. Eligibility Rules for
 
Goods and Services."
 

F. Reporting, Evaluation and Audit
 

The Recipient will submit to USAID/Haiti the following reports over the
 
life of the project:
 

1. Quarterly Progress Reports. Within 15 days of the beginning of 
each quarter, the Recipient will submit a progress report to AID 
containing sections on accomplishments during the previous quarter,
planned activities for the next quarter, problems encountered and 
solutions applied.
 

2. Financial Reports. Financial reports will be prepared by the 
Recipient quarterly no later than 30 days after the end of each 
reporting period. For example, the first financial report will be
 
due on or before January 30, 1989, for the reporting period October 1
 
through December 31, 1988. Requests for advance or reimbursement
 
shall be submitted pursuant 
to Annex 3, Optional Standard Provisions 
Nos. 2 and 3, "Payment - Periodic Advance" and "Payment Cost 
Reimbursement." 

3. Evaluation. A program review will be conducted during month 21
in order to assess progress to date and plan follow-on activities to 
the project. Attachment 1 to Annex 2, Summary Project Descripition

outlines the data which will be collected and reviewed.
 

4. Audit. Annual audits shall be conducted in accordance with
 
Annex 3, Mandatory Standard Provision No.2, "Accounting, Audit and 
Records."
 

G. Substantial Involvement Understanding
 

AID will collaborate with APAAC in the following areas:
 

1. Prior to disbursement of any funds under Phases II and III of
 
this Cooperative Agreement, AID will review and approve the APAAC 
accounting system and procedures for financial management of the 
project. 
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2. AID will review and approve the scope of work for the contract 
for the design and implementation of the accounting and other 
administrative systems.
 

3. All) will assist APAAC in preparing, and will review and approve,
the scope of work for the needs assessment study, and will review and 
approve the contractor. 

4. All) will review and approve scopes of work for other technical 
services in excess of $10,000 funJed by this agreement. 

5. AiD will review and apprvve personnel for the following key
positions: coordinator, counselor, accountant and other professional 
personnel which may be hired by APAAC. 
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Summary Pr-oject Description 

The ob ct ives of the Awareness and Prevention of DrUg Abuse (AP DA)

project arr t develop and disseminate information. on drug abuse . and
 
its prevention through the media and personal. contacts,' public
assess 

awareness of drug abuse in Haiti, and strengthen a local
 
nongovernmental institution through training and 	 assistancetechnical 

as a Sustainable national drug awareness and prevention resource. 
 The 
project's target group of beneficiaries will be the 10 - 12 percent of 

* the active Population who become drug abUF.ers, an estimated 300,000W. 
persons, and their family members, an additional 1,700.,0000Haitians. 

II. SCOPE OF WORK. 

A. Backround. The problem of drug abuse has existed for a long
time in Haiti but' in the last fifteen years, Haitian society has
 
experienced gre=ter and more intense penetration by illegal 
 drugs.

Haiti is 
a transit territory for shipments of cocaine between Colombia 
 4 

and the United States, and increasing' numbers of Haitians ar planting
 
mar i juLana.
 

In November 1986, a non-profit organization, the ampait' npour ]a

Prevent io-n de 1Ahojmet Autres Ac(co.utunmar1(ces Chirnique_- (APAAC)
 
was established in Haiti tVo promote the prevention of drug abutse and
 
to provide limited treatmen , OPAC has been operating with a small
 
Volunteer staff and at very low budget derived from local
 
contributions.
 

APFAC's main purpose is to lead a nationwide campaign to preventi

alcoholism and other chemical dependencies and offer moral support and I 

use-ful edvi'ce to those who suffer from the disease or e-ffects of

ch;emical dependency. While All) recognizes that alcoholisim is often4
 
involved with drug abuse, and that the two 
are synergistic, the focus
 
Of (,ID fUnling to APAAC wi.ll be dr-ug abuse. ~
 

B. 	 Inmplementation. The APDA project will: 

o 	 Inform the Haitian p~tbli~c, an estimated 10,000 'drutg abuIsers
 
or- potential drQCg Abusers, and their familims, about the
 
characteristics. CaUSQes, problems and treatment of drug
 

o 	 compiIlE 'i tal statisticr an the extunt. of the drug abu.se
 
problemn in Haiti; and
 

o 	 Frovide as si'st.anc v and support to drug abuse5c-.rs and those
 
close to them, ofA~ acm-e5 and classes, develop fs~ewvces
 
'for' 	physical and men t al rehabilitation of acute drug
abus:e, -And establish conta......... cts- foreign 4 '.. A.......... with hos;pitals 4for- ai4 
"fUtu dotoxification cvnter in Haiti. 

.	 4_A
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_____ 

-for p,hy'sxaQ and mental rehabi1itati on of acutedrutg

'abu~se, and eystablish contacts Oithr for cigri hospitals for 
a 

*.future detom'ification etri at ________ 

1-	 Phase I (Months I,to $)., The project will begin with a , 

starttp. phase of three months during which a management
 
specialist, will be c~ontracted to setup the necessary

organizational systems. APAAC will contract a. management

specialist to design and put in place the accounting,

personnel, organizational and other administrative systems
 
necessary for, APAAC to fulfill the objectives of the
 
project and to become a sustainable national resource on
 
drug abuse awareness and prevention. The systems will:
 
be compatible with relevant regulations and procedures of
 
the A~ID.
 

Following are the activities to be carried out by the
 
management specialist, in. consultation with the APAAC
 
Board o? Directors:
 

a. Establish a financial management system (including
procedures, accounting system, reporting requirements) ­

* 	that will allow APFAC to meet the objectives of the.
 
projact and that will be compatible with AID
 
procedur-es and regulations.
 

b. Establish a personnel management system that wil~l
 
identify the roles and responsibilities 'of the tAPAC
 

*staff, including job descriptions, and flow of
 
*responsbilities, 	 and personnel policies; and other
 

organizational procedur-es and policies to promote

smooth planning and imrplementation of tasks.
 

C. Establish standards arnd procedures for APAAC to
 
use when contracting for services or procuring

equipment and supplies.
 

di. Develop a statement setting forth the basic
 
organizational policies and operational guidelines of
 

,organization,
'~the and develop a mianu~al for AFAAC to
 
use to ensu.,re' that work is u~ndertaken within the
 
proposed systems and proceduras ,and that the necessary

controls have been established.
 

E. Brief the AFAAC Bloard and members selected by thn
 
Etoord in the use af these sy'stems and~ procadures as
 
they relate. to the daily oporation of tne ,*.
 

organizati on.
 

During P'hase I, while-the financial management Zontractor
 
is completingj'the' above tasks7 AIDl will 'reimburse APAAQ
 
upon 5uini5Sor 'of vouc'hers, for costs of the project.
 



~ '7,". 

SOnice AN necessary financill maagement systems are, in 
place ait -APAAC and, Qh.ve, been, approved by AID,& Phaise IIf may
begin, A6d AID :Will comn e advance t th ';f 

2.. Phase II (Months 4' through 9). Once the necessary
financial management systems are'in place, th'e project
will initiate project level staffing, ,proculre necessary
equipmnent'and conduct a needs assessment study. 

. . 

.' 

a. Staff will 
an accountant 
ist. 

consist of: 
(alF-time); 

a coordinator; a cou~nselor;. 
and a clerk typist2 ~eception­

'. 

* b. Additional 
II, including 

equipment will be procured during Phase, 
an 01l-terrain vehicle. 

c. A technical assistance contractor will be selected 
to co~nduct a needs assessmentf which will pinpoinit 
target groups by age, sex', class, and location, and 
measure awareness, of drug abuse. APAAC, with AID 
assistance and approval of the scope of work, will 
procure a short-term consultant .who' will develop .a 

scope of work and request for proposal for a' limited 
study which will better specify: 

. ' 

o The actual prevalence of drug abuse, and its 
indirect effects in different sectors of Haitian 

society 

o Which sectors of the Haitian public 
awareness of drug abuse; and 

'show least . 

o Which drug- abuse prevention services 
Haitian communities. 

are needed in 

The study will collect such data, as: the number of 
drug abusers, classified by relevant demographic-. 
variables , (age,. seX, socio-economic codto, 
rural/urban: residence, and degree of dependency); * 

substances, quantities and frequency of drug and 
alcohol consumption;' eff~ects of the drug abuse problem 
on abusers, their families, and the general public;
and the level' of 8wareness of drug abuse among the 
general publir:, and among pro 4 Assionals (physicians, 
cergy atnd teadh~ers)'.tcpnpithe roiy 

Thelobaectiye Tf the study in' pipon th rirt 
ars which thl pro~ect should1 address -in .order t 

hiave the gre -lest impact in rediucing drug abuse in 
$Hiti, Such studies have booen done in Peru, Bolivia 
and five othor 'tatn American nations under t~he Fan, 

. 
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Aamqrican, Health, Organi zation. AID wi I as sur E that ~~ 
4.the project G needs ai~iissrnt 'studyiwil 1, b o' "'>' 

toordinated 'with FAHO's :rfforts to asur 

'APAAC will advertise locally .4or, proposals, select ai 
contractor' and apply,~ the stuidy reUS 6l:ts5 l01on g -t ern 
planning. AID will aprove the se l~ction of ~th e 
contractor-.From th'e study, key indicators wi'l1 be 
developed~tO use in evaluating the impact' of both 

" 

awareness and prevention efforts of thea project. 

2.Phase III '(Months'10 - :30). ~ 

Additional staff~will be. hired, in. the PhaseIII: 
 an.
 
administrative assistant-secretary, two writer-researcher-
 . 
translators, am eValUator-researcher and a messenger-.

1P:reIiminary job descriptions for all positions have 

already been, developed; as described in Phase I above, the 

"
 

Management Specialist will 
re-fine 'the- personnel "strategy ' 
and the specifications for each position before' new 
personnel are hired. 

Equipment 
 and supplies. will ' Ie installed in the Current.. 
APAAC location. These qu-arters will accommodate the4 
proposed, number of staff for the Phase I and .II periods.

With the addition of more staff for materials development,

cour'seling, etc. , however, a larger space may be needed. 

Phase III of .the~project will be devoted to. raising public
 
awareness and prevention of drug abuse.
 

'. 	 a. Public Apwarenes:F. Thie objectives Of the. Public 
Aiwareness activities will be to: 

c) 	 Provide pertinent, convincing and usef+Ul written 
material in the H in veraua (Creole). . 

0;oProvi de a limite-_d num(ber Of audio/visual materials,' 
to allow wider and-more effective distribution of "' 

I-,''pertinent 	 information. 

0i 	 Dissominate in-formation aon drug a bUS0 to those 
suctors of the 'Miost% .concernedpop7ulactio i ntens;l y
thrOUgh use of mE- i a, ' conferenc'es, is aet 

Preenati0171 at SChncd1S, chUrches,7a soa i~a tions, >' "~ 

p- 1son-s~ etc.) in response to requests~ f or Such 

o Develop or adapt wri tten mat or ia I in Hailan".-a"~'­

4 



j<4K I.il:provide dcCUmen'tiion, for< training, Puli 
77n-~vetirn 

The distribution of vwritten' informati'on in Creole will
 
~, ~be done the ii reness Unit, -the
by PuhC 	 headed, by

Proj ect1 Coordinator. This unit wlasor spaondto' 
req~etS face face rsnain' bfo to 

periodically orgalizing confer~ences and ,lectures. The 
AKunit 
 will also develop an ad~eqUate reference 4fibrary., 

"Distribution of written material will consist 'of 
pamphlets, b ookl. and posters addressing the1ets, 

problems of drug yabuse. In order- to safegutard
cop'yrights on materials, when the project's writer­
researcher translates and adapts articles, She Must 
also notify authors, and arrange with wr iters andK 
printecrs' to -propogate the material legally., Other - , 

materilcds will be produced as particular needs are-'. 
identified by ordering from catalogs the r~qUired- ~
 
publications and adapting them. 

In addition to the general information materials 
mentioned aoewh ich aeadapted, published and 
distributed Linder the project, five specially designed
materials will be pr:)duced whi ch are aimed at 

V 	 particular target pop'Ala-cions. These items will beI 
develo0ped u-sing approaches whose efficacy has already 

Vr been proven. 	 bo
 

(1 'A coloring bokemphasizing drug abuse 
~prevention will h~e ,Aimedat StUdents in primary
schools, where it will, be distributed during 
educational presentatipris -by project sponsored
speak..ers. / . 

(2) A photo novelette, modeled on Drugs, ''e x and 
AI DS will be aimied.....adolescents and dL i.(lI 

teimpact of this type of material is very strong 
among illiterate people. 'Introduci ng t~h e 
novelrettt? for Study and di cussion to -ILidiences' 
addresed through' the li te-acy carpagn 's bureau 

wilMake it 'A Widely recmgnized publication. The 

~wdes plrti f-o-,1t . S~gests that a drug f2 
literatpon iitln wellfoma prciric 

i nto the 1 ert inP~atha OF US W0nit I Jri 1I ar Y'' 
in higH taciools and ,Un-i1-SliJeS , . 

gb ~. ( )Througho~tt 19E36-871, O~FIC has~ been in,.contact" g4 

Eua&$.r , tvac.,h e 	 e dwith Thr 	 a s agaz linaPpb 1'1c-',iV 
4in '' 44o, e and di,: ri't d f'4'4'by ip':on 



SThe 
 E-ditors of The Edu -atq-)r, aret very ntereste6d in~v 
~~ pub~i~s ing a series of riJesndru u6 t 

questions'and contacts with APA 

(4) In adii~ ~a series of lessoni plans on drug,, 
r abuse p eventi on edu(Cation, wjill bel pr-odL(Ced,'by the 

~project-Jand pubIIshed in .,The Educator ',with7 a,
fol lowttp manUal of te same 'materialrs, prodUced4
~independ-ently, and availabl.,? to, a wi der aUd ience 
in the fUture. Project staff Will salso negotiate
with editors and~pintrs of vrnetpdud 
~school boo[.-s to i nc! Ude short',reading textS 

prepared by the project on drug' abUSE prevention. 
(5), TO Underline the overall1 importance of the j
drL~g abuse' 'problem-, posters modelled on 'those of 
other awareness programs, will be distribUted~ to,'
all schools, churches and soc a l <and cultural 
centers. 

Radio and television programs Will be restrictecl to 
~interviews on 'the stubject of dii-tg abuLe, using d~onated 
time, until1 the professional cadre is trainedl,which 
can respond to the requests f or services- which 
inevitably from increased awareness. RadioI-result 

Wil1l also be Used to announce face-to-i-AC- Presenta­
tions, symposiums, etc., to be given by project
speakers. 

Part of each professional member's week,~ and 
other interested persons as they are trained, lbe 

-staff 

devoted to visits t- chool s and "for ,planning and,,3,implementing conferences,.symposa et..fo lageo
'mi1 ng in Duigcy operqnces or informatot . -qjO

(neeirgs in chools, wri tten materi al s will- be
distribt~ted and questiorna ires admi nistered 
OccasionalIy, these sessions 'will be accomnpanied by" 

" 

video. mAtetiils pkoCUred project. It Is -"aby~ t h e I 
'e~etd that most, ,of the fface-to-- ~a~e k b

-Aw.areness presentations will' t-ake, p--------n Po I-,-
Pr n ~t intends, to'includje at Ieasta heproject

onR presentation per monzh' o'utside t ocap~ial., ' 

4,T~he Public- Awarpess Unit wi.1 £cqUire >foreign fll mt-%$4,
 
-,.- and ,video b-.Apr,4 dUb Lthem 'in 'Cre~ole idso h
 

to vew'L he an a' r AA 
llibr aryjt and hoze: developingc priti MdIi4t&t-iAl nlaY USK; 

thoin -A!;(-:-nF4,4 ~t-+e 

b 1 h4~ e-"~~~F, r~E-vorv )r~0~i o~rn Un h 4eie'b 
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~pr-ojt 	ConseloW 214~,'4 f'CSit ~t eS intw 

r' 'atmentadt r 1ing ai w 
7Thuh most efec ti!vo method of Dr ee n ti n',dr~ a bctSe i S 

~to ~rehabilitate drL~c~' U aa' a~b~e ,N 
abuiser~s spport -tei r, hb&t by rec~uting o5the~rs to 
4hom '-<~they 4:sel 1 drUg.S, AfomL ,I SputQthe
number of buyers at ,abo t rfive:for - eich "b~ser-seller 

" 	 Thus, rehabilitating one abuser diinshs oecei by

that person and fl've others. r Furtrmore, once
 

~rehabilitated, , the formr abuser , 'Ln btcome 
corvrmi tted -to helpng ohr auers f ind, a way out of 
their abuAse. Theoth'o~f AA and '01 non 1nHaiti 
during<' they past two yeasdmntae~te oe of&
attraction which a r-ecovered drug abuser~ can~ exercise~< 
on 	 his still suffering, peers. 

J~~ 

Thepecficobjecti:.es of the treatment activiti'~es
 

0 	 Identify~ 250) families, destroyed or damaged by the 
addcition~ 0', one or more members, and direct them 
to treatment resources in the coMMUni"'y. 

­

-00 calls and emergencies, an~d at least ­

15)lettrs; 

0 As-.ess 	the initensity of' addiction, of co-dependence, 
--	 and the scope of services needed through the Study -. ,~ 

of I I,000 fi1es: of i ndividuals requesting project 
assistan~ce. , 

c) 	 Establish gUi del ines for- service, grant li~mited 1' 
psycholoical and modica 'assistance, ,and follow-up:,.i.2
120 drug abusers 'to assist in thei'r rehabilitation. 

o 	 Collect and .analyze information from treatmnt to'" ;,
define the future needs-for treatment-of- drug 'abLise-'

ii: 7-' -' and co-dependpnce. 	
'' 

,~.~ 

Thci? Prevention/Treatient, Unit will11, addres these 
Objectives by coll±ectilng informaItion; and providing7~'
1imi ted psychological and modCcal sUPr h 

an S 	 )O n F--d-I1-

-) in iiUa an gr ut therapy 5ess'~"--	 ~-'i-'--'ns: ~ 

c)~~~~~~-fPrr r. s c ' 

ZF4 	 ' -~ 
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CO11ECtiO-1 'C FO- 5LRy*.1 

omn L~dt - ---­

cheliaborateqt
onin th-e day, th 
jjlinistrtiv 0funtc~+ asAsstn wil tio project 

secrtary andl resaeds tohbel ~.mhth&ie a-)piant1
 
tiessprcnal.serice PI-o AfDL1rirfigth dayr, 7~ the 

Administrative Assistant will transfer calls to avolunteer member of AgA or Al~non, acccwrdinq to the 
nature of the caller 's problIem. 

~The 00 and t rOltnon Volunteers :will1 be on callI at

night7 and schedUled~weekily, each resp.onsible for 

a d ifferent geographic zonE: COMMUniicti'on :wil'
include a~BIFCOM paging system. >To enSUr e Ithat Athe relay 'system works properly, and taking into 
consideration the fact that many volunteers do noti ownr a telephone, the pr-ojOct will equi andU -LPA 

AlI~non 
 with two radio beepers each (BIFCOM paging
system 'or equivalent). Report sheets $ wil'l be 
completed 
 by the ope~rators and >volunteers to i>-:

document each cs.~ 

(2) Mail. Due to the? liie-e ph evc
 

needing help,~ may Inot ant to use oralCommunication, t he proje(nct will' offer Ga mail
service. Re'spoJ+ses,will be made by indivi duals ~< 
selected by t he CoUl-sel or~ When :needed, the,>Counselor will solici t >assistance from AA and 
Al~non Vol unteers to respond to certain imai 1, 

-rs 

req uests.* 

i 6roupIn~iualan 'Therapy The A>-Services. 

'PrO.jeCt-f Unded coun-SElor1 ,wi 11 intervi ow' , vi sit~ 
> diagnose and- refe persons reqUe~ting moral~;~-+$ 

,>.-su(pport or med ical carea for drug abLuve The ­
-~-Pr'evention/Treaitrent uni t 1i wil, deen :1rd~~maint-in. >lists of variJUs h3-)Uffan and inmlittiotlnal.-~ 

>4rSOLreces-for >the prevention-of dr g b~s, 
1 shcarethE-- s it the Pt vention/tai -I<-~~ 

uni ~r s:~ ib ed beo. Th C 0 ;E -w 

for t -aj .irig o tu t f The 
__i Wi I Il~~M )M0t -, pL7JT7$v ri~om -jr-t 

R­

44A-~4 ­

-V 
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pta e i n and f~olIn in vi du~al aand gi ou.p , 

4) Ref eiral Services. A,fter evac lai on of 
'A~ '~ 7.<AtiL-ents,, t4he Prevention,/Treatment Ltnit~ will! u &Y4it'b4 

SrespoIn'sible ,for referring. them , -vhenr necessary, to 
8fo poperticireg pschlecaus rcn~ qpyiin 

-fo prp~r eC8tsemany 'Haitian~s,have .verycae. 
'limited fdrnancial rneans, -thepro'ject~ will finance, 
the 'initial monthly" referral cost" in two ways.
~The p~sychlogi'st, will rLcev fltanal 2t 

cod(tinitial aseset o'~~dii~l who are <'t 

referred'by the proje'ct . The same mechanism< 'wiI 1i 
be Used .for 'the project's conSulting' physician. < 
For 'limited follow-Yps on referred "cases, a modest~ 
sliding-scale charge for SL~bseqUent visits will~be~
 

padby the7 pat'et
 

Data Collection." Ol the data gathered as a4 
resL~l-t. of t he activities of the''""' 

A Preven tf onTr 2a tment and'<'ref erral1services'Wil'l be 
recre sytmti a' in case file-, devised. and 
approved 'by thi's secti'on.' Thesedata7 ~as well as .- "-'' 

thati,,collected Under' t he Aware.n ess" LniLt, wi 1 be 
entered i'nto Athe' optrf r- inftr
 

"'A" A -e4 soioogcarnlti) fsqo '-cl , futicle
 
Al 	 and i-ot{er' analyses (e.g. ,' recomm~endatiorrs'to the' 4
 

(Awarens U2n t tP ~prv Ubli' awareness ~
 
effecti veness).' -<< 	 "' ""~ 

(6.omuiyi'su~ R'FPguLar.contacts wi th A 4~,A 

and Ali~non< 4wi'i' -be',,'aintaired; these, two groups"~­
- offer' free, daily therapeutic service. 

sAithOiLtgh intensive Iong-turni --).nnt s retl y 
,L-d n4 in <Hki'ti, .the AID fUnding .w 'l1 not-' be -Lsed to 

4.-'-4'finance, lon te-rm treatmunt,. o indivi'duals. F4AC4-"AA­.r4 of 11 ft 11wi 11 rely other' SOLrCeS Of fdnding to -help needy4 4 

i'ndl vi'Uuai 
'on 

-w e poort may L-gen1*..4 set oow-'c 	 a r -qLui rC 

rhfIe Spec ijfica c ectives o{ the Frevention/Trainingq~-J-~'-A 

~~~Ta n ORAOC"N.st~f cmfl~~.4 ton 
-edacza C"n1d~ Coi-.it prof e~ssi ona s; 

'e L(COW otgri and op ovithblipubaI ce thn -Irt pepr-,,t- 'ae-_'~-w 
^b C 1' _t,'. .1 '-riA>'44'an 
 t-~~&~LI i'.L4 if y c eoI ;Asden 

4444''''r-	 an" rL-)-e them abro4 Fad.1U­

,AbIis 	 '-: a'''"'"' e4j44o~ps ' t ' c . - i fo 	 al , o 

http:abro4Fad.1U


.A-buse 
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Sabuse 


0 00 

~ Lrainling and refrrr-al. 

o Babsckibe to available interrational publications on 

TePrevention/Training Uni t 'will address these 
o.bjectives wiith he following activities: 

Dur ing the.needs assessment study, a list of target 
professionals (phyVsicians, educators, nurses, clergy 
ard others) will be drawn up. Awareness ofTLdrug abuse 
among these "helping professionaIs" will be assessed 
7from the study; the results will be fed back to A 
to help defind what pes of information are most 
needed by which types o! professionals. APAAC will 
develop printed educational materials targeted at 
specific professional grousn'lq\ and needs for 
information. .. 

The ' needs assessmenit.tudy may also identify specific 
persons who are already knowledgeatle or especially 
motivated to learn more. 'As described above, the 
Preventi-cn/Treatment Unit will develop a list o? drug 

'prevention resources. The list will include 
community professionals whom APAAC. ss"contacted prior . 
:to the proposed proYect, and persons who have
 
volunteered their services to APAAC. The list, in
 
conjunction with "the :bseline stdy results and
 
candidates identified by the counselor from his
 
treatment activities, will define a core group to whom
 
APAC will provide short tqrm training in drug abuse
 
prevention and eduction. Such training Nill be done
 
by the APAAC professional staff and by a training
 
contractor.
 

AID will assist the project to procure aL-short-term 
consultant who will develop a scope :ofJ work and 

.request for training proposals. The' request for. " 
proposals will be addressed to U.S. and Canadian
 
hospitals which specialiZe in treatment for drug
 
abuse. Respondents will be invited to visit a -local
 
hospitai, which has already "been contacted, to
 
investigate implementation of a ' long-term", treatment
 
program, and assess training needs. The organization
 
selected will provide professional training in drug


education, prevention and 'rehabilitation to 10-,
 
CA5 Haitian particpants in Haiti." 

The training contract will result in a long-term
 
internst by the for eign hospita a strengthning
tward 
dr:.g abuse provertio. and treatment services in Haiti. 



AID will assist A to network with organizations in
 
~~4f.'th westLern heisiphere~ who have~ excperience addressing
 

drug abuse.- AID Wi1, assist ,ACstaff, or motivated­
commutnity members whom ittiate
 

- in conferences or workshops in ,hich: experieneSis 
shared. 

4. Implementation Plan.
 

:PHA~SE I 

fMgnth One. APAAC procures management specialist..
 

Month Two. Management specialist establishes financial
 
management system and trains accountant and clerk typist.
 

Month Three. Management specialist certifies that financial
 
management system to handle advances is in place. 
 AID approves
 
system.
 

PHASE 1
 

Month Four. APAAC procures short-term specialist to define scope
 
of work for needs assessment. Management specialist defines
 
procurement standards and procedures. Submit first Quarterly
 
Report.
 

Month Five. Begin procurement of equipment and vehicle.
 
institute personnel system and other organizational procedures.
 
Advertise for needs assessment study.
 

Month Six. Select needs assessment contractor and complete
 
contract. Management specialist completes manual for systems,
 
procedures and controls, and brieis APAC Board.
 

Monthseven. Beein needs assessment. Submit 
 secon. uarterly
 
Report and Financial Report. 
 . 

1onth Eigh. Analyze results of needs assessment study:
 
prevalenGe, areas of low public awareness, services needed,
 
projessional awareness.
 

Mo~nth Nine. .Report from needs assessment study. Develop list of
 
drug abuse, prevention rescurces.
 

PHASE 71. 

gUonth en. i -c administrative assistant-5ecretary, two writer­
resercher-translators and messeng~er. Contract psychologist and
 

"phys-tcinn for referral services. Develop list of prcofeosionals 
A'Ifor Preventing/Traini ng. Submit third> Quarter-ly anld Financial

Reports 

4 
J, 



Month Eleven. Begin development of novelette and coloring book..
 
nit-iatp24-hO~r SO.S, hotline. Train A 
 and AInon to receive 

Month Twelve. Train writer and clerk typist on desktop publisher
 
Pequipment. Meet with AID on networking with other drug abuse
 
awareness and prevention resources in Latin America and
 
Washington, D.C. and conferences.
 

Montlh Thirteen. Revise pamphlets on drug abuse. Estimate 
numbers of pamphlets and posters needed. Refine mailing list for
 
pamphlets and posters. 
 Prese ntati on outside Port-au-Prince.
 
Submit third Quarterly and Financial Reports.
 

Month Fourteen. Develop posters on drug abuse. Develop special
 
materials for professionals. Presentati on outside Por t-au-

Prince.
 

t'Month Fifteen. First printing of pamphlets on drug abuse. AID
 
procures short-term consultant to develop request for proposals 
for training. First article to Pr'cucat;r. outsidePresentation 
Fort--au-Prince.
 

Month 

trai inq contractor. Order audi o-vi sual mater i als. Submi t
 
ourth Quarter I y and Financial Reports. Presentation oLutSide
 

Port-au-Fri nce.
 

t, Si ;'teen. First printing of posters. Adver ti se for-

Month Seventeen. Select training contractor. Follow-up study on 
hot line and treatment. Second article to I 'Edu,.c r. Complete
(co1orini book. Develop list for distribution of coloring book. 
Presentation outside F'ort-au-Prince. 

MonthEihtLen. Mail out drugl abuse posters. b Hire evaluator­
researcher. Training contractor vi si ts Hait'. Identify core 
group of trainees. Print coloring book. Develop list for 
distribution of novelette. Presentation outside Fort-au-Prince. 

M.n Ni neteen. T-ai ni n .. contractor conducts -firs t trai ning : 
session, Third article to I'Educator. Distribute coloring book%. 

ubit iI-h QLluarterl y a nd FinanCi al Reports. Presentationn 
outN-Ade Fort-au-Prince. 

Montzh "wentv. Complete tabul ,ation of+ statistics son S.oS. 
h (-jt Ii iLc , Individual iand group treatment. pUbl c.. aware_iness, 
prev,,nxr'ti c.an/.r.ai ni ng. (-Conpltte novel ete .. Cont oct. -for printing . 
o+. nov.elette. Evaluat e ic aw runes presentations.
rre--eu-,t Atl on outsi--.do POrt-aIU-Prinrce, 

Iv1c'- h "jr-?ny-onp. Pronram r v vi uw: Publ1i.c 0 warcries* 
~ and Prevention/Trainj.ri L-on p Ina roF-r. c-tion/Treatment ­

' :! ,i + ; +!:+:; ;! + ;i; +! ; i '+N , + .. +. .,: ., . . N,+,­;++ . ... . +... ., . - . , .::, . + . .+ ..+++,+ ++ + +, -;+ +, ++N + .+ -++, . + . .++ ,+ ..++ + 

http:outsi--.do
http:c.an/.r.ai


andtratmen Ditstribtelopdno Begi. dbbinq a ivsual. 

n si -- t•te th • • x .. o. . b h
e . eg -w ", - vern m e n -t b - p : k r --­maetegen Presentation Port 
"

f ------- .. .. ....s outside -au-Prinnc 
Port-au-Prince.
 

Mnth Tw.ty io. 'Tainng. contrator dsecond straning. 


'read i ng onf. i':: itext s: dorug abuse.: :Program Revi-ew r eport.i i : submit -: --. ; 

Month Twent-ire. Report from Training onpst-ra
fi{or fithip
;': long-term: treatment in Haiti. Second follow-up on 
hot line
 
i !iii)ii Distribute Lesson,-plans. printed.
and ..treatment. novelette. 


1'Edu,-ator lesson plans. Second mailing of pamphlets and
'
 i~i'posters. Contact funding agencies for procedures "to propose. 
!!ii!.! i" outside Port-au-F'ri nce,..-"Presentation 

,;.::Month Twenty--five. Develop proposal for post--project funding. 

Complete dubbing of audio-visual materials. Submit eighth
 
Quarterly and Fin,'.cial Reports. Presentation outside Port-au-

Prince.
 

Month Twenty-six. Follow-up on treatment to abusers and
 
training. Submit proposals to agencies. Evaluate reaction to
 
coloring book and novelette. Refine distribution list for
 
coloring book and novelette. Presentation outside Port-au-

Prince. 

MonthTwenty-seven. ComplIetc review of 1 ,000) requests for 
project services. Reprint coloring book and novelette. Evaluate
 
public awareness presentatiorK.
 

Month Twentv-eiqht. Distribute novelette and coloring book.
 
Submit ninth Quarterly and Financial Reports. Presentation
 
outside Port-au-Prince.
 

Month Tw_tynine. Tabulations on treatment, hot-line and public
 
awareness. Begin final report. 
 Complete agreement with agency
 
for post-project funding. 
 Presentation outside Port-au-Prince.
 

onth Thi rty. Submit final report, inventory and final voucher. 

C. End of Project Status. By the end of th 30 months of the
 
.PDA projict, it is expecLed that:'
 

1. The general public, in all social classes, of Portau-
Prince, will have measurably increasedI their unertanding 
of the grip thait drugsy havco on Ha t i. Particular impact 

~ ~j ~will be found for increased awarrmness among pe~rsonis inf the 
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age groUp. mosI.t pr-one to drug abuse, thor~e 15-35. The 
effectiveness of various public awareness approaches will~ 
have been evaluated. 

ctuaI prevalencea2.. of drug ab(se in Haiti will have 
been better defined. 

:-,.The professional community nationwide will be more 
aware of drug abuse prevention and will know where to find 
out more. These professi'onals will be able to identify a 
larger 	 number of 
drug abusers and will know what services
 
are available in the community for referral or assistance.' 
The community professionals educated by the project will 
have begun to plan how to effectively increase prevention 
and treatment services. 

4. 	Treatment services will have expanded somewhat, though
 
not enough to meet the expected demand, and will have been 
extended to drug abusers and their families.
 
Effectiveness : of e,,isting services will have been
 
eval uated.
 

In p.rticular:
 

10,000 	 pamphlets on drug abuse will have been
 
distributed;
 

1500 posters distributed to churches and schools;
 

12 	 radio or television interviews will have been
 
broadcast;
 

2 new publications will have been developed
 
(coloring book and novelette);
 

1 lesson plan for teachers on drug abuse prevention

will have been published; 

I 24-hour SOS hotline established and responding to 

I ,0C) calls: and eme(--rgejPnc:iPs; 

1 
 drug abUSers ?assisted and followed-up on their 
rehabilit. tion, 

15C) f amil1le65s referrud to communi ty treatment 

I C)(JC. profPinal 5 wi Il have been contacted; 

10'.0 p rof e 5, ona I L r ai ned in preventi on; 



p r-sni tl>a ned t0 do .. .reaLrntc., drug abuse; and 

1 nc,nt in ui q r r c I .ticn-7 hi1 p es t.h I i Ohed with an 
over-cr .AC-c 1 ,n o--ter- trLr- rn nt f 4- i 1 i t y 
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Attahrerrl to A i e x 2 

Data for APDA Program Review in Month 21
 

A PAAC will conduct a program review during Month Twenty-one i
 
order to assess progress'to date and to plan follow-on activities
 
'to the project. In cirder to adeqUately assess progress, the
 
project sociologist will establish 
 a management information
 
system to collect, tabulate and analy-e the following data:
 

Public Awareness:
 

1. 	 Title and number of publications written and printed;
 

2. Title and number of works written but not yet printed;
 

.- Fublic sectors that have received printed materials:
 
type, quantity, frequency, geographic location; 

Reaction generated after , material is distributed:
 
evaluation of the quality of the material, 
 and the 

number of requests generated by the distribution:
 

5. 	 Number of radio interviews aired; 

6. 	 Number of television interviews aired; 

7. 	 Number of radio and television spots aired;,
 

NB of generated in response t, radio and
iiNember requests!" : telev is i n . in terv ,Jew s~ and s p o ts: . . . ..:. ....: 

9. 	 Number of conferences, debates and discussion groups
 
organized at AFAAC and in the field; ..
 

10.. Type and quantlty of information distributed. 

11. Number and type ofkudience addr-eissed; 

: - :  I... NLrmb-r of ont-cts mide with potentially interested,i- < < ind i viduial ; " ... " , . ".: . . . - ". ., :"; -i" fX.:. 

ate 	 Tn~ I ta4 onof c, n tre b 	 dics(sions, 

N1,4 T b embr of 5-,p ct,tain eo Lis r equ o ;ts i n respC-)Fse to 

I -J. EvuAVAticC)ro0f the in-for mat ion suesion hold from 
- dv-.A I iiati(n Iii:-,k di5,t ribUted a n d m let td af ter. 

5;"ios 
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16. 	 Number of eisitors to sedC ,library-

17. 	 FreqUency with which thedu various types of library " 
--an-ts -a re USe d 

.16.. 	 Number of new books added to the library; 

19. 	 Percentage f books and catalogs 
-orrectly-filed;
 

2C). Thematic bibliographies prepared;
 

It. Number of reference workS USP-d by the project staff
 
(for research purposes or during training; and
 

22 . Numbecrs of dOcZ-Uments by theme available in the library.
 

Prevention/Treatment: 
 . 

1. Number o-I.families reached by the proqram:and means by 
 "
 
which they were contacted;
 

2. Nun'ner of families on which written data 
was obtained;
 

.. Number of families who received guidance or treatment 
from the project; 

'"4. 	 Number of co-dependents reached through these families; 

5. Type of treatment provided to each co-dependent; 

6. 	 °r-centge
of beneficiaries by social class, 
 see, and 
q-eo'iraphi c arpea:; 

'.7. 	 Ferr:entage of cases which have improved, been reunited
 
irAo famI-ily unItS and reintegrated into the community;
 

,. Numnber of individuals reached, and 
Ieans by which they
 
wore 	 contacted; 

9. A~e distribution of drug babu sers cc)nacted by the 

1i. 	 NLibcr of emorgency or ct calls by tele~hone 

11. 	 Nt.(m-ner of seirvice rq.1UeSCS: rk ce2ived by mail; , 

1L. PNUmb 	r of i~t~ to 1APAC for services;; 

~'~11". 	 Numbor of requeIFst-, for- ServI CO whi.,h woro fol . wed up; 

~t f14.1 	Ra oo ttssucs for follow-up; ~ 



15. 
 TabUl OtioCMf various types~ of drUgS and iilcIohol Us'ed,
andinest OfUE by ty~ ton),icity, and aqe cl,.ms 

and sms of user;_ 

16. 	 Percentage of reqUe-sts for service requiring: 1lii.ted 
or i itensive treat'ment: psychological, medical­
hospital coflS~ltations; 

17. NUmber of cases referred for tnedical treatment.; 
IB. Number of. cases referred for psychological tr.atment " 

19. Number of cases r ceivinq moral support at the OPAAC
 

.. , eaquartes,
 

2). Number of cases helped by AA,; 

. 1\ 	 Number of ca)es helped by Al~non; and
 

Increas.n
1. or, dcreasin frequency of monthly ervice
disbursed by counselor psycho]oqi st, physician. A or 

- . . -nn 	 A 

Frevention/Training:
 

t i. of contacted and by what ean. ..
 
Nimber professionals 

.. tumbero.f community members and prof !,ionals trained
 
ar : type of training ;
 

.	 ., Title and quantity of professional training materials
 
. u ed and printed;
r_-velo 

C t i v u r-ctivene of 	 sessions based on pre- andT trainin 
-d....administr..d during n 

... tm ollaboratO-ive relstioriship establishe'd with
 
t ra i u i
S, 	 nforei v i ngn s't tit Dn- ". 

: ~ ~ ~ ~ dta:adrang~ n6 ;Ei5hngo J. F) andil~ewe:APA 	 ::?:? 

i:. 	 Nia trs" ~held and h,.pital prro)Ject d d. .: 

?2j, .:., :..r ,.,:A
 

'IV!! 	 'i / 

!: 	 ?Yi i: % ' L>.,._ ! 


