
~'iU. 	 S. AID MISSION TO'DOMItNICAN'REPUBLIC 
AMERICAN EMBASSY, P.O. Box 22201... 

- y'~'~"~ SANTO DOMINGO. DOMINICAN REPUBLIC 

"4
Dr. Marcelino San Miguel II
 
-- Presi of the Board of Directors
1ent FOR U.-S. C-RRESPONDENS;_ 

).)AI MISSION- ' 

Avda. Pasteur Nqo. 36 
 trJ~~I
 3 0 1 QQ
 
Ciudad.-'
 

Dear Dr.San Miguel: 
Subject: AID Grant No.
 

S' 	 ..-. . .517-0216-G-SS-8288-00
 

Pursuant to the authority contained in the Foreign Assistance Act of 1961, as
 
amended, the Agency for International Development (hereinafter referred to as
 
AID or "Grantor") hereby grants to the Educational Credit Foundation
 
(hereinafter referred to'as FUNDAPEC or "Grantee") the sum of Four Million,
 

I',Two Hundred thousand U.S. Dollars (US4,200,000) to' provid e support for a 
program in Development Training, as described in,,the Schedule of this grant 
and the Attachment 2, entitled "Program Descri tion. The amount of Seven 
Hundred and Sixty Thousand U.S. Dollars (US $760,000) is hereby obligated for 
program expenditures. Subject to their availability, additional funds w.1l be 
added later. 

This grant is effective and obligation is made as of the date of this letter 
and shall apply to commitments made by the Grantee in furtherance of- the 
progr;Am objectives during the period beginning with the effective d 'te and 
ending August 24, 1994. ' 

This grant is made to the Educational Credit Fcundation (FUNDAPEC) on the 
condition that the funds will be administered 'in accordance with the terms and 
c as forth in Attachment 1, the "Schedule"; Attachment 2,conditions set 

entitled "Program Description"; and Attachment 3, entitled "Standard
 
Provisions.[, which have been'.agreed to by your organization.
 

Seae
sign two originals of this letter in English and Spanish, -nd return to

A~i<Doi..ise oigrignaleyu:r 	 tad-... 

A.I*D. on< set of originals to acknowledge your receipt and acceptance cf the
 
conditions under which these funds have been gianted. In the event of
 
ambiguity, the English language Grant Agreement controls.
 

'4 4',/ /1 ' '' 	 " " - :' ,: 

Paul D. Taylor 	 j~Thomas W. Stukel
 
"'Ambassador of Director, Agency for; 
the United States .. internatonal Development 

ACCEPEDB:_____
 
q 	 Dr. Marcelino San MiguelII 

President, Board of Directors, 

DATE 
 22k AGO 1988~ 

Attachments: 1. Schedule 	 . 

,2. Program Descriptionf 

' 	 113 Standard Provisions..... 
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A. 	 Purpose of Grant 

-- h-throe--of-hproductivity of private, -po~t1-i: - ifpv epublic and non-profit sector firms andefiencyaninstitutiions 
supportive of USAID's 
strategy 	 by providing training to Dominicans alreadyemployed, Under this Agreement, the project will provide funds for both long­and short-term training in the United States, third-countries and in-countrytraining 	 for Dominican employees of Public and non-profit sector institutions)as specifically described in 
Attachment 2 to 
this grant entitled, "Program

Description".
 

B. 	 Period of the Crant
 

1. The effective 
date of the grant is August 24, 1988. The
 
estimated expiration date of this grant is August 24, 
1994.
 

2.. Funds obligated hereunder 
 are available ,
expenditures 	 for program
for the 	estimated period of August 24, 2 4
1988 through August 
 ,

1994, as 	shown in the financial plan below.
 

C. 
 Amount of Grant and Payment
 

1. The total estimated amount of this Grant for the 	 period shownin B.1 above is $4,200,000.
 

2. A.I.D. hereby obligates the 
 amount of 4760,000 for program
expenditures during 
the period 
set forth in B.2 above and as shown 
in the
 
financial Plan below.
 

3. Payment shall 
 be made to the 
 Grantee 	 in accordance with
procedures set forth 
in Attachment 3, 
"Standard Provisions for Non-U.S.,
Nongovernmental Grantees," 
entitled "Periodic Advance."
 

4. Additional funds up to the 
total amount of the grant shown in
C.l above may be obligated by A.1.D. subject 

to 	

to the availability of funds, and
the requirements 
 of the Standard Provisions 
 of the 	 Grant, entitled
 
"Revision of Financial Plans".
 

D. 	 Financial Plan 

The following is the Financial Plan for this Grant, including localcost items. Revision to this 
Plan shall be made in 
accordance with Standard
Provisions of this Grant, 
entitled 	"Revision of Financial Plans".
 

Within the total obligated amount the Grantee may adjust individualline items as is reasonably necessary for 
the performance of the projectactivities. 
 No such, 	adjustment may change any 
particular category 
by more
than 15% without the prior written approval of A.I.D.
 



ATTACIIMENT 1 

Page 2 of 4 

Educational Credit Foundation (FIqjNDAPEC 
SUrMARY FINANCIAL PLAN
 

BY SOURCE AND USE OF FUNDS
 
(In US$ 000's)
 

USE OF FUNDS 


1. TRAINING
 

Long-Term 

Short-Term 
In-Country 


English (ELT) 

Air Fare/Salaries/ 
Training Fee 


Sub-Total 


2. AD,' INISTR:..7VE COSTS
 

FUNDAPEC
 
(Gen. Support) 


3. W"YCPITIES 

4. EVALUATIONS/SURVFYS/ 
AUDITS 


TOTPL 


(Doc. 8563A, p.3)
 

FX 


2,700 


550 

355 


90 


0 


3,695 


300 


45 

65 

4,105 


SOURCE OF FUNDS 

AID 
LL, Total HC Total 

0 2,700 
0 550 

95 450 
0 90 

0 0 

95 3,790 

0 300 

0 45 

0 65 

95 4,200 

0 

0 
60 

0 

1,000 

2,700 

550 
510 

90 

1,000 

1,060 4,850 

450 750 

0 45 

85 150 

1,595 5,795 

/
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E. Evaluation. Audits and Reporting
 

1. Evaluation/Audits
 

The Parties agree to establish an evaluation and audit program aspart of the Project. Project Evaluation will be an on-going process and will
be conducted at different level, and at 
various intervals throughout the life
of the project. Technical advice may be 
employed to assist in conducting the
evaluations and audits. The 
three scheduled evaluations of the Project will
be conducted at the following times: 
one in early FY 89; 'amid-term evaluation
in FY 91; and a final evaluation 

will 

scheduled for June, 1994. The evaluations

include, but are not limited to: 
 (a) evaluation of progress toward
attainment of the objectives of the Project; 
(b) identification and evaluation
problem areas or constraints which may 
of 

inhibit such attainment; (c)
assessment of how such information may be used 
to help overcome such problems;

(d) assessment of FUliDAPEC's effectiveness 
 in the organization

implementation 
of its strategic plan; (e) 

and
 
assessment of the quality and
effectiveness 
 of 
 the technical assistance in participant placement; (f)
relevance and quality of the training 
in U.S., third-country institutions, and
by in-country organizations; (g) relevance 
and utilization of skills acquired
in training in relation 
to job performance; (h) suitability 
of selection
criteria and the functioning of the 
selection committee; (i) adequacy of the
English Language Training program and 
(j) the effectiveness of 
the project in
terms of improved productivity and/or increased growth and incomes 
in the


participating public and non-profit organizations.
 

2. Reporting
 

Reporting 
 shall be done by the Grantee in accordance with
requirements which will 
be furnished by A.I.D. to 
the Grantee through "Letters

of Implementation" after the effective date of the Grant.
 

F. Conditions Precedent
 

1. The Standard Provisions 
for Non-U.S. Grantees shall be attached
 
and form part of this Agreement.
 

2. Initial Disbursement 
 under the Grant. Prior the
to first
disbursement under the Grant, the Grantee will, except 
as A.I.D. may otherwise
 
agree in writing, furnish A.I.D. in form and substance satisfactory to A.I.D.:
 

a. an opinion of the Legal Advisor 
to the Grantee that this
Agreement has been duly authorized and executed 
on behalf of the Grantee, and
that it consitutes a valid and 
legally binding obligation of the Grantee in

accordance with all of its terms; 
and
 

b. a statement of the

Grantee, and 

name of the person who will representithe
of any additional representatives, together 
with a specimen

signature of each peison specified In such statement.
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3. First Disbursement for the Training Office of FUNDAPEC. Prior to 
first disbursement,,uinder the Grant for expenses associated with the Training
Office of FUNDAPEC, the Grant-e will, except as A.I.D. may otherwise agree in 

;wting,--furnish.. .- n.D--form and subs ance satisfactory-to-Al . -d-n .v
that adequate office space is available to house the Training Office and that
 
a Project Manager has been designated, including a statement of the
 
responsibilities of this position.
 

4. Subsequent Disbursement 
for Trainin. Prior to the disbursement
 
of funds for training costs associated with the second and subsequent groups

of long-term candidates, 
the Grantee will, except as A.I.D. may otherwise
 
agree in writing, furnish to A.I.D. in form and substance satisifactory to 
A.I.D., a training plan that includes projections for the up-coming year 
for
 
long- and short-term training in both the U.S. and third-countries, and for
 
all proposed in-country training activities. The plan should be should be
 
updated annually.
 

G. Authorized Geographic Code
 

The authorized geographic code for procurement of participant training

goods and services under this Grant is 000 (U.S.) and the Dominican Republic, 
except as A.I.D. may otherwise agree in writing. For all procurement of goods

and services for third-country participant and in-country training, however,
 
the authorized geographic code is 941 (i.e. the Selected Free World).
 

H. Title to Property
 

Title to all equipment and supplies acquired under this Grant shall be
 
vested in FUNDAPEZ in accordance with Clause 29A, "Title to and Use of
 
Property (Grantee)" of the Standard Provisions.
 

I. Procurement procedures to be utilized by the Grantee shall be in
 
conformity with Standard Provision 17 
and must have prior A.I.D. approval.
 

ia 

's"-""': ii : . . .. ' .- -:.. : ::,:," : ,.i , 
1 
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PROGRAM DESCRIPTION
 

A. Project Goal and Purpose
- ------ o a---i ,p"o -- iso1 .of--t mpTh-huroy..e- -' anr sour cTh~'s-- ­.h 


for economic growth and development. This project will provide the trained
 
personnel required 
td0 improve productivity within the Dominican 
employed,
public and private sectors, and thereby help increase and enhance the level of

economic growth and development 
in the country. GCoal achievement will be
 
measured by the job positions of returned 
trainees and in-country trainees and
their longer term contribution to 
meeting the demand for professional managers

and technicians in key sectors of the economy.
 

The purpose of the proposed project with FU14DAPEC is to improve
efficiency and productivity of 
the
 

public and non-profit institutions and
organizations supportive of USAID's 
 strategy by providing training to

Dominicans already employed. 
 This will be achieved through the provision of
 
U.S., third-country and in-country training in priority sectors of the 
economy.
 

The project amendment will have the following training outputs:
 

1. 
 An estimated 54 public and non-profit sector employees trained in
 
the U.S. at the Masterr level.
 

2. An estimated 135 employees in the 
public and non-profit sectors
 
will be trained in the U.S. and third-countries 
in short courses
 
and observational tours 
tailored to their particular technical
 
needs.
 

3. Approximately 
800 Dominicans will receive in-country training

through seminars and workshops linked to their specifir

on-the-job employment areas in the public and 
 non-profit

sectors. Technical 
assistance using U.S., third-country and
 
national level expertise will have been provided 
in-country with
 
emphasis 
 on the highest priority skills and professional
 
qualifications.
 

4. An estimated 90 Dominicans will have received ELI 
 at the ICDA,

with approximately 30 being participants from other A.I.D.
 
projects.
 

I .'- ,-' i I,;:_i- i i.Q i=' # i ! i i! .! i!i. ! 1 - :I; 
'- !' 4 i1;" I !! : :I ! iI i 11,;;i .!II, { "'{ 
.i !II II {]!i; I:;i,1 ''i i!!i
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B. Prolect Components VI) 

. Masters Degree Trainin 

f -All of the proposed long-term graduate level training is for
Master's 
degree studies. Based on recently conducted research, advanced
 
training is required in the areas of:
 

agriculture, mid-level management, 
 quality control, health,

education, economics, statistics, financial management,
 
international banking and industrial technology.
 

This component is designed 
to address the shortage oJ personnel

needed 
to improve the productivity and effectiveness of public and non-profit

sector institutions, 
and to meet the needs for leadership in the professional

and managerial fields required for the transference and application of modern
 
technology. Priority is placed on obtaining 
Master's degrees in areas not
 
offered in Dominican institutions.
 

2. Short-Term U.S. and Third-Country Training
 

There exits a strong demand 
on the part of the Dominican public

and non-profit sectors to learn state-of-the-art, employment-related skills
 
used in the U.S., particularly in the following priority areas:
 

Needs analysis, policy formulation, allocation of functions,

procedural simplification, use of new technology, modern
 
financial and 
accounting practices, managerial techniques, and,
 
increasing of organizational outputs.
 

Approximately 135 will
trainees participate, in non-degree
courses, seminars and observational tours in the U.S. 
and third-countries. To
 
the extent possible, courses will be tailored 
to the requirements of the

individual's job context. Standard courses will also 
be considered if they
 
are relevant to the particular needs.
 

There are several organizations and institutions 
 that offer
" .:relevant short-term courses such as 
the American Management Association, World
 
Trade Institute, and the U.S. Departhents of Labor, Commerce, Health and
 
Agriculture. Numerous specialized skills-upgrading courses are offered by

third-country Institutlons 
such as CATIE and INCAE in Central America, as well
 
as by U.S. universities 
 and private firms. Observational tours for
 
individuals and groups will be arranged as 
a cost-savings option.
 

- I 0 ' II­
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Cand dates selected for the intensive short-term skills upgrading
will be mid-level' employees, manager and other key personnel. The criteria 
for selection will focus on identcation of skills, knowledge or abilities 

...n d -ttrainee. 3) the-p u y ' participantutin- ..y "( willn--in be: 'th50 - ipob)The specifico criteriat:iv I of-for in ... ...selection -- p 1)appropriate academic qualifications, where relevant; 2) currently employed for
not less than six months in the institution of nomination (at least 50%on-the-job) 
; 3) the proposed training is relevant to the current job 
of the
 
candidate; 4) the candidate 
is currently in a mid-level, professional or a
 
managerial position in the institution 
of nomination; and 5) institutions
 
which encourage the nomination of qualified female candidates, with efforts
 
made under the project to create some workshops on issues related to women in
 
the work force.
 

3. In-Country Training
 

Approximately 30 in-country workshops and seminars 
will bfe
carried out to provide specialized technological and managerial training

focusing on: 1) top mangement personnel whose levels 
of responsibility are
 
such that they cannot be released from their duties for the period 
of time
 
normally required for overseas training; 2) mid-level managers, supervisors

and technicians whose training needs can 
be provided more economically and
 
effectively in an in-country training program; 
 and 3) small non-profit

organizations and PVOs. the priority determined
Among areas at this time for
 
in-country training are:
 

Community-based 
health services, free trade zone development,

health information systems, 
 human relations and supervision,

health care marketing, industrial management, industrial
 
mechanics, marketing, man'agement, non-traditional crop

production, 
 integrated pest control, pediatrics, production

techniques, quality control, 
technical industrial training, women
 
in the, work force, monetary policies and public financial
 
management.
 

The selection criteria for the in-country training programs will

include: 1) a determination that In-country training is 
more cost: effective
 
than offshore for the number of trainees; 2) a need for training in Spanish;

3) a need to train in the work environment or the DR context; 4) trainees who
 
are unable to leave their institutions for short-
 or long-term participant

training; 5) 
no need in the training program for expensive or highly

sophisticrted training 
equipment; and 6) the availability of appropriate
 
facilities and/or programs In the DR.
 



4 

4, 


.4 
, ATTACHMT ,:~T2 

Page 4 o-' 8 

4. English Language Training 

An in-country English Language Training Program4 __(ELT) foSout atth'ie ican-mer'ican
Cultural Institute (ICDA). 
 The purpose of the intensive in-country ELT
Program is to train' A.I.D. participants at beginning and low intermediate 
levels to an English language proficiency equivalent to a 450-474 TOEFL before

departing to Unit'ed
the States for long-term academic training.

pre-academic program operates under 

This
 
a set of curriculum guidelines withwell-defined performance objectives. Instruction is intensive; i.e., five
hours per day, five days a week with a curriculum that is balanced with the
basic skills: reading, writing, listening, and speaking. The training course
consists of 500 hours 
 of English instruction during a 5 month (20 week)

period. Students are tested and 
enrolled in levels
two according to their
 
" initial proficiency.
 

C. Selection Process and Evaluation 

1. Selection Criteria
 

The following criteria will serve as the basis for selection ofall participants for training 
programs in the public and non-profit sectors
 
financed u7der!the project.
 

a) Agencies/Institutions supportive of directly to
or related 

USAID/DR development strategy 
 for the Dominican Republic,
especially 
 those Involved with exports, agricultural

diversification, private financing 
of development and in support

of health, social and educational services.
 

b) Functioning agency/institution currently staffed and with a
viable operating budget;
 

c)' Agency/Institution not currently covered by a participanL
trairiinL component anotherin project, unless a clear need is 
demonstrated to 
the USAID Mission;
 

d) Agency/Instituticn willipg to pay costs of international 
airfare (at a minimum to port of entry in the U.S.) and salaries 
while employee participant is in trairfing offshore; 

e) Agency/Institution which 
 has completed a training plan

detailing the needs of the section or department concerned; 

f) Agency/Institutioa which will nominate 
female candidates at a :/percentage at least equal to the number of currentlyemployed in professional and managerisl levels females 



c
Publi~ ins titutio_n~s 
 andnon-7pr~ofit, ent'i:ti.es--th'at-ni
 

Y.'!!
i~~ i!collaboration :with
 : the Project Manager,} a!n institutiona~litraining!plan.i:Th..."i 

i~~i p opos 	 th e
ara o !rainin aind personne !to: be:train ed"!.i:,ii~l 	 iLi:/
 

'i':-:" :: i-: The::": nomination of candidates .for Maste-:s anid si'hort-term itra'ining
!.­:wil.I be by 'various publ ici: and: nfon-profi t .sec tor ,rgani--at ions, -and L.Pvos ,.Al '
 Cc-wittee will: be iestablished to review :scholdirslhip :applicatiionis, screenT.
 

finalists,, and interview those 	 ' long-term
applying ior 
 training., Thei.

Committee,: selected by FUNDAPEC, will be (con,posed :of :representatives(:collaborating organizations,. '(See Section 	

o~f.
 
D * ,b. for more :detail on the. ;

". selection process and committee composition)'%. ' :. . '. L i .i ? i.
 

, :~3. Eval uation and Follow-tip ' 	 : "" , : '-


In: order to measure the effectiveness of the individual training " "
 programs, as wel.1 as the significance of the overall training in the: context -iof the Project goal: and achievement of project objectives, an evaluation and iSfollow-up activity will be carried out. Each year a follow-up survey will be:
 
: conducted to ,ensure 
 thaiL the demand analysis is accurate. The objectives of
S the activity will be to: 1 ) update the type, duration, and level of demand­
i 	for training in the public and non-profit sectors; 2) discuss the factors that .
have influneced this level of. demand; 13) review the level 
 of support the

public and non-profit sectors are willing to provide training participants;. : an 4) sugs any modifications. The: annual artivity will also deal with ";i""post-training follow-up and will assess the Impact, relevance and utilJzation ;
-f- •trainingo the and •on-the-job .performance. The, follow-up activity will : :S involve a survey of participants to gather information :related to the :: :': 	isatisfaction of the quality of the training program and to how well it themet .i.Sneeds for which :it-was designed. iThis. information :wil~l !be vaual a .... 

,short,-term 
 basis • fr programming " and recommending specific courses to
 .	 Institutions/organizations and potenti'al trainees. 'Based, on 	 ,this information-and the: individual institutional-training plans, an annual .training, plan willbe developed . . . .. . .. : 	 :
..... 
 . . .... .. .. ...
 

•. : Pro ject evaluations-will assess .,the apiainoftetann
0,:Il,
C, oe1, .effectiv~e, performance; . prOgreSsional !:advancement obr "addedi!T responsibilities withini the 
organization 
as/ a: resulti of :the trainiing; '#:i
 . professional improvement <in terms of professional icontacts i a n d .Interactions;iil-iiiil

:,i:and~i the relevancie of skills~i learnediin the! broader context of Dominican public : :~~ii,:: and. non-prOfit i 
sector: growth and: development. ! :Thre~e project !:amendment: !:i(l
,:"ii:evaluations will ibe :conductedthose f 
 during 1,theitfeParagrapho.f E.4444outlined inAttacment44 r the iproject iand will iaddress.: :ii! ii4,4 



i I I 

> ;
 -:i 


AT'"ACHMENT 2 
Page 6,of8.u 

D. Implemnentation Arangements 

-

1. The 'Educatlona1'red it Found atHon,.of-APEC -'4Un~DAPE- -. 7--

The public sector and private, non-profit sector training 
component of, the project will be granted to'and admiinstered by the EducationalCredit ?Ioundation of APEC (FUNDAPEC), which will be responsible for theoverall maniagement of this component in coordination with USAID/DR. A projectmanagement unit bewill established within FUNDAPEC and consist of a full-time* .Project Manager, a training assistant, a 'secretary and a"'chauffeur/messengo ,The Project " Manager will be the key link b,etween FUNDAPEC and teUSAIDProject Liaison Officer and the HRD division 'USAID, and will-fbe esponsible
for ''planning and 'managing all project activities including, but to.t'limitedto: promotion, recruitment, participant andscreening selection, 'monitoringF.,d follow-up. Specifically, 
the Project Manager will perform the following:
 

a. Promotion ~ 

The Project Manager will be repnil fo promoti 'rgte rjctraining activities with public and' non-profit sector orgf~niza1tions and
relevant educational' institutions. Manager alsofor 
'The will prepare materialspublication In local newsp*~pers bulletinsand 'regarding trainingopportunities available under the project. These' publications regardingtraining opportunities will contain the terms of the scholarships, fields and;areas- of study offered, prerequisities for 'participation and selectioncriteria. Project Manager also a-The will prepare strategy outlining specificsteps to encourage female participation in the training program.
 

b. Recruitment. Screenin~g and Selection
 
SL>+: :The Project Manager visit and
will public non-profit sector ..


organizations and educational institutions to inform them of project' trainingopportunities and to identify organizations throughout
qualify the country that wouldfor participation in project
the Organizations an institutions 
wishing to participate in project-sponsored 'training I will develop, inicoordination and collaboration .:ith the Project Manager,training plan. This an organizationalplan will specify knowledge-based constraint' Which 
can

be addressed through training as well as proposals for areas of training andpersonnel tbe trained. The 
plan will also identify organizations that
ii
qualify in terms of project priorities.
 

The nomination of candidates for training will be made by theparticipating organizations and institutions, with the final selections madeSelection ........i'i!
by a Coumittee established .for the f~urpose of reviewing training :
applications 
 and selecting c"SI'~inb:
appli&4nts in accordance Iwith the, pIoject­

................criteria. The Selection Committee will meet a
........ t+ ;ih d ++++,h +: p a 
+ i l :I"minimum of ,, times, T:the months of September, December, 
+ four- a: year, in. 

i :terms: March and June. This committee will 'be,',
chaired by PUNDAPEC and may consist of two representatives :f'rom the public
 
"'+b-.+ a4+# + e€ti n:+> (most probably on'( frm'CEDOIS),+


sector, two I from the educational/NtO -+a :++++ . ...- - + i ::++ :iii h d++ors 
+>?+ u .rtor ++ :+++ + 

.. 
I+~mtembers d. .! FUNDAPEC, nt 4':aand two from~ ~~cthe :hg:: p l Board. ih+ +:'iaccor'anclThe USAID HRD .officerlor' his/her -ii'i 

+S+:+ +::++++ ++++++Y+++++++i-'' 
 ++:"'I'+ "1:++
++
 



AT2 2 'C''NENT 

SPage, 7 of, 8'1 

~designee will, serv9e on thtz o..te a an ex-officia member. :Howe'ver, ,.USAID K;''Must~ concur' on the final seeto ofpripns ;ahIpriiat/rie
seetedbythe comitx, a-e _te~taig-7h-t 
jthe trining grant.W In the case of overseas triig h atcpn will be~require~d to sign a'legally binding document stating that each~ will 'return to 

''bthe place of employment 'in'the Dominican Republic, upon the completion of 
training for a peri'od 'equal to at least twice the training perio'd. To~the
 
extent possible, women applicants will receive priority duringj ehfe Selection~
 
process so' that 25% of the total' number of project participants are female.

It is also anticipated that a majority of the. long-term parti'cipants will be~
 
placed in the. ELT program at ICDA.
 

c. Evaluation and Follow-up- 4 

The Project Manager will ensure that required traiing ~program'4
evaluations and follow-up activities are being carried out, on a regular?

basis. The''Project Mianager will also have the reponsibility for periodically'

assessing the training needs of public~ sector organizations and educational
 
institutions through formal interviews or surveys. The Project 
 Manager will 
also collect~ sex-disaggregated' data participants measure
on to the 
'participat-,ov of female employees snd achievement of objectives in this area.
 

2. JNSATD/D -T~raiIng Office 

On completion of the selection process, the USAID/DR Training

Office will assume responsibility f~r all public sctor and non-profit private.

sector U.S. and third-country participants. This will include, among other
 
*things: the preparation of PIO/P's; necessary placement follow-up
and with 
AID/W. and the OffiC'a of International Training, or third-country USAID
 
Missions; pre-departure arrangements and -orientations; and, ..'other actions
 
necessary to ers.ure full compliance vith the Agency's procedures as set forth
 
in Handbook 10.'
 

3. Mission Monitoring Plan 

44 

The Human Resources 'division of USAID/DR will be responsible for
monitoring the Development Training Project. The HRD contract Project Liaison

Officer will work with the two 'grantees,' the U.S. Contractor, and tile USAID/DR

Training 'Office to ensure that the project 
 is meetin t ol n

objectives, and that all of the participatin oraiaing coits goals ad

training andi reporting requirements, and the requirement that at least ten
 
percent of all U.S. participants 'are placed in historically Black Colleges and

Universities (HBCU). The HRD 1Project Liaison Officer, ,or, designee, will4represent the Mission' as an 
 observer on all 'project training selection 
'committees.; 
USAID/DR must concur on the final selection of all participants.,.,
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<'~~-'4'~ Implementation ,Arrangements 'for,- the In -Country Trainins Component 7" 
~ 4-&4'~44 '.~ik~,~.>2 inthe, Publlc -and4 Non-Profit Sectors.~> f , w'' 

The prdimary -distiition' bewen thea aL pant,actv.ties and the in-country training' programs 
raining4

will, be mdwhen the Project~'
- Manager, of ,FUrNDAPEC and '.the 'organization ; jointly dvlj~~ai 

~~ training-- plan. rAt -,that~ time a ~r~ 
t meapeliinar'y'decision will be -reached 4whether it is more 'prraeto carry4 out thetraining in-country or overseas. Once a determination is made 'to under'takef~ the training in-country, the foll'owing general -implementation actions will be< 

undertaken. 

The respective Project. Manager_ will .a'ttempt to44a) 

locate an 
 -in-country training institution to organize and carry ,out the. 
r6~quested training. 

b) -The d -signated local training organization will develop a 
training, program proposa-! that will include -a proose-curriculum, a c:st estimate and. a .descrip 'ion of outsideamyany

technical assistance that may be required.
 

C) This Proposal, together with the institutional/organiZational

training plan and a list of proposed trainees will be submitted 4* to the respective Selection Committee for review and approval. 

4' 

d) If approved, '~and outside technical assistance,, (TA) is

required, the grantee's Pzrcject Manager will 

.-­

be respo 'isible for.'procuring TA sevices. If these TA services 
<involve theexpenditure of -foreign exchange, the costs will be eligible for* financing under*4 this project. It is estimated,4 that at. least 507.of the local costs will be paid by the sponsoring organization.
After the- completion4 

-firstof. the year of prjc implementation,.
a review of the cost of local tecinical assistance will be made 

t
ande enapora approved the USAID 'at thatadjustments by 


