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U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT

Manila, Philippines

Ramon Magsaysay Center
1680 Roxas Boulevard Telephone: 521-71-16

August 22, 1988

Loan and Grant Aprecuenysy
Fidy LND 11 Loan)
FM/PATFD
FM/CAD
GC/ANE
ANE/ Desk

Mr. Ifichael K. Novell
Sountry Directer _
Save the Children Federation ABE/TR 01 £1cor

322\Secr:e't<?r1'at dg. ANE/PD Officer & File
PICC, CCP? Complex PPC/CDIE/DI
1000 Roxas 31vd., Matro Manila '

Dear Mr. Hovell:

Subject:  Grant No. AID 492-0367-G-SS-8129-(0

Pursucnt to the authority contained in the Foreign Assistance Act of 1961, as
amended, the Agency for International Development (hereinafter referred to as
"AID" or "Grantor") hereby grants to Save the Children Federation (hereinafter
referred to as "SCF" or “Grantec) the sum of §4,976,457 for peso costs and
$19,809 fer dollar costs, for which $262,623 siall be made availapie, to
provide support for an Intagratad Resource Development project described in
Attacnment 1, entitled "Scnedule and Project Description”.

The Grant iz effective and obligation is made as cf the date of this letter
and shall apply to commitments made by the Grantee in furtherance of program
objectivzs during the period beginning with the offective date and ending
three years after the Jate of this jetter.

This Grant is made to SCF on condition that funds will be administered in
accordance with the terms and conditions as set forth in Attachment 1,
entitle - "Schedule and Project Description”, Attachmen*. 2, entitled "Standard
Provisions", and SCF's proposal (incorporated herein by reference) which have
been agrsed to by your crganization.

Please sign and date the original and seven (7) copies of this Grant to
acknowladge your acceptance of tho conditions under wnich these funds have
been granted and return the original and six (6) copies to the undersigned.

Sincerely,
Jateo o [t
Malcolm Butler

Director



Attachments:

1. Attachment 1, Schedule and Project Description
Annex A, PVO Forms
Annex B, Detailed Budget Schedule
Annex C, USAJD Intermediate Credit Policy

2. Attachment 2, Standard Provisions

ACCEPTED:
SAVE THE CHILDREN FEDERATION

I Ll oA

Micnael K. Novell Fraicy s %7 AbTan

Title: Country Director SCF/Philippines
National Adv1sory Council Member

Date:

Appropriation No. 1 72-1181021
Budget Allowance No. : QDHAB8274923G13
PIO/T No. : 482-0367-3-88096
Project Number : 492-0367

Total Grant Amount : $262,623
RESCTLHO. : P882193

Earmark No. ‘ : P882193

Commitment Document No. : 482-0367-G-S5-8139-00
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Selected information and data extracted from the surveys and needs
assessment activities are as follows:

(a) Employment. The project sites have a combined labor force of 2,433
of which firty-one percent are employed and the remaining forty-nine percent
are unemployed. Of the total fifty-one percent employed, twenty-five percent
are classified as permanently employed with the remaining twenty-six percent
being conszdered as underemployed. The average family size is 5.3 individuals
with a dependency ratio of 2.3 individuals for every person employed. One can
note from these statistics the enornous responsibilities of an income earne:
whose avernae ecrning is P1,792.00 per month. This is P1,490.00 short of the
poverty line ostimated by NEDA at P3,282.00 per month for a family of six.
SCF expects to assist this population sector by providing employment
opportunities through skills trainings and seed capital for the provision of
small business/livelinood projects. SCF will also assist with marketing
Tinkages for products produced by the residents.

(b) Heelth and Social Services. There are no health clinics in or
preventive nealin services delivered to the communities. While the sites are
covered by Rural Health Units (RHU), visits by RHU staff are rare. No primary
health care system is in place within the communities. The health problems
identivied by residents and staff are typical of other depressed communities.
Common ailments are fevers, respiratory infections, skin infections, general
malnutrition and so on. In one community, sixty-one percent of the children
are not lmmunized against common childhood diseases. This is partly due to a
lack of understanding of the importance of immunization. It is also partly a
result of the lack of availabie health services and a fear of an additional
cost to be included in an already tight family budget. Approximately twenty
percent of the total population in these communities do not have access %o
tneir own toilets. Twenty-five percent of school-age children numbering 1,304
are out of school. Opportunities for youth oriented activities including
those related to sconcnic development are limited. SCF also plans to assist
the communities through this framework to completely immunize all eligible
children, to construct drainage systems and toilet facilities, to establish a
growtnh monitoring system and to develop greater awareness on health issues in
the comunities through heal th/nutrition education activities. SCF will
coordinate its activitias with the Department of Health (DOH) as has been done
in other SCF project arcas. 1In particular, relations have already been
established with the 07fice of Community Health Services under DOH. It is
expected that SCF staif also will coordinate with the RHUs. SCF also plans to
include the youth sector in understanding these and other activities.

a

(D e+

(c) Community Fa
not have accass 1o t
peddlers wiho sell it

ilities. Eignty percent of the total population does

r own source of water., The majority obtains water from
w0 pesos per can or fourteen pesos per drum. These
peddlers obtain the water primarily from sources outside of the communities.
SCF will assist in the construction of alternative water resources such as
wells and rain collectors where feasible and will organize the residents into
dater associations recponsitle for the maintenance and repair of water
facilities. Footpaths, like drainage systems and toilet facilities, are
Tacking in these comaunitiss. SCF also will assist in the construction of
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- increased capac1t1es for employment through skills and business
management trainings enhanced and/or additional skills for
business or employment for 20% of labor force.

(b) Better Health.
- community-based primary health care services to cover 100% of

the population;

- access of 200 Tamilies to water source through the construction
of a minimum of five wells, which will be maintained by
comnunity water associations.

- develop and implement @ health data collection system that will
cover 2ll sit

(c) Hore Sziutary Invironment.
= seCurity or oU% o7 tamilies through resolution of land tenure
issues;
- access of 204 of families to a circulation network through the
corstruction of reguired footpaths and drzinage

- toilet facilivices Tor 50% of families in fzgong Paraiso.
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T InCrezsEq Shiiis Tng atiitude level of leadership/conmunity
represeniziives for community management through trzining and
technical assistance;

estabiish & commurity-besed plarning system in all sites.

IIT. PROJECT IMPLEMZINTATION

Secticn 3.1. Overview of IRD Strateay and Sust ainability

¢ to the multi-Tacsted, but 1uhr1ps1ca11y linked, (ssuas and
:rgel communitiec, the implemzntation strategy will bo
and integrated in approach. Thnis process has been translated
piiceble Torms of community strategics appropriate to different
is & multi-sectore! cpproach that emphasizes community
icourage seif-reliznce.  HNeeds assecsment and project
project plann.ag and implamanteiion, znd on- aoing proje
mzintznance are underizken by the communi: ty with the ass1sbance
(]
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Save the Children Federation
Integrated Resource Development

To provide venues (2) Construction of two One multi-
for communi~y mul ti-purpose centers purpose cer-
activities and one in Bayanan and ter in Bay-

facilities through
the construction and

anan by end
of June 1989

another in South Daang

maintenance of two
multi-purpese

centers,

Hari, which will serve
as ciinic, day care
center, meaoting place,

and one in

South Daang

one in 3Sayanan and Tibrary and othor com- Har1 by the
another in soutd munity purposes.  The end of Dec.
Daang Hari. strategy 1s similar 1990.

to the construction

of footpaths, except

the action group is

not confined to clusters.

(3) Provision ¢f legal Two ope-
and financial {loan) rational
assistance and conduct right-of-
of trainings for ways 1in
acquisition of land and South
righi-of-ways. Daang
Working closely with go- Hari by
vernment, this involves and of
engaginyg the community June 1990
renresantatives in and one
meetings, to map out in Bagong
their stratzgies for Paraiso
acquiring extralegal by Dec.
means. In the case of 1990.
financing, since the
landowner usually
demands cash, SCF
will provide the funds
as loan to the community,
which will be paid back
based on negotiated
terms.

(4) Provision of Survey ac-
training and fin- complished
ancial assistance in Bagong
in the design Paraiso by
and maintenance Dec. 1988 and
of an effaective in South
coliective system. Daang Hari by

July 1989

(PVO funded)
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(f) Net- To improve coila- (1) Conduct orient-
work ing borative agency/ ations/workshops
individual activities with government
and maximize use of agencies, other
the community develop- private voluntary
ment effort. organizations, private

organizations and
industries and
concerned individuals
that exert an in-
fluence or have
potential influence
on the development
effort

Training will be an integral aspect of cach sectoral activity. The
training coaponent will be designed to address two arcas: 1) strengthening of
community managemcnt skiils; and 2) introduction of spacial technical skills
rcquired for pYWJJ:u tmplementation and maintenance. This skills development
is essential to project sustainability. With effective managemant and

technical skills training and the establishment of appropriate organizational
systems, most of the projects to be undertaken under this grant and progress

towards the overall goal 1tself should be sustainable by thé end of the grant
period.

Section 3.3. Monitoring and Evaluation

ensive monitoring and evaluation plan will be developed to
‘ct's prograss and impact. It will be comprised of three

5t phase will be to deve1op 3 data collection system and a
“ing and 2valudtion plan. This plan will be submitced to USAID
out in detai1 the evaluation procuss and indicators six months after the
initiation of the project.,  Two formal eviluations are planned during the
three-year grant period. The first will cccur at the midterm point (1.5
years) of the project and will focus on the progress made towards meeting
impact indicator Lhrg‘tq, intermediate obj'vtives and C.0./Community

hunao ment process aspacis. A consultant outside of the agency will be
requested to conduct tha intzrim evaluation. A report covering this will be
submitted to YSAID. The second evaluation will be final assessment of the
project at the ¢ umplub1on of the orant. Its primarj focus will be a summation
of the projzct's programm:tic impact, both quantitatively and qualitatively.,

An evatuation consultant {rom outsida SCF will be reque ested to conduct the
evaluction and prepare a comprahensive report, Th2 final evaluation report
will bo submittied to USAID within three months afizr completion of the grant.
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(b) Quarterly Financial Reports.

{1} Request for Cash Advance. The Grantee shall
request advances of funds as proviaed 1n Section o.l using PVO Form No. 3 in
the form set forth in Annex A

(11) fx

shall prenare Zxpendi tre/Liquid

PY0 Form No. 4 in the form set fo
expenditures of both USAID Grant

Dt

i

diture/Liquidation Report.  The Grantee

on Reports as provided in Section 6.2 using
rth in Annex A, indicatirg in detail the

f ds and counuerp°"t funds.

n
1

N
L

Section 4.3, Final Reporting Requirements.,

within ninety (90) days after the Grant Completion Date,
the Grantee shall submit to USAID a Project Assistance Completion Report. The
report shall cover:

- A final financial report including a summary of
contributions made by USAID, the Grantee, the
beneficiaries and other donors (i.e., planned versus
actual inputs) and disposition of assets obtained

4.

under e Grant;

- Status of var.,.us project = .cments (e.g.,
procuremant, constiruction, training);

- A brief description of project accomplishments
including an assessiment of the impact the project
has had and may have on project beneficiaries in
Tight of baseline indicators at the commencement of
the Crun-, the r1g1n_] piroject design and
modifications of project design dur1ng
implementation (1nc1uﬂ1ng a cemparison of revised
outputs and actual outputs);

- Description of continuing Grantee responsibilities
for activities begun under the Grant including the
identification of and discussicen of the
sustainability of benefits and project activities
that need to be carriad forward;

- A sumnq‘j of lessons learned from the project that
might be relzvant to r~p11c tion, in whole or in
part, of project activities.

N .











http:USAID.aa
http:Eyedtr/iud.to



http:USAI-D1.Aj
http:amount,.if










Save the Children rederation Grant No. AID 492-0367-G-55-8129-00
Inteqrated Resource Development Page 22 of 22 paqes

(b) Other Standard Provisions
(Such of Standard Provisions | through 25,
inclusive, under the heading "Required as
Agplicable Standard Provisions for U.S.,
Nongovernmental Grantees" as are therein
checked are applicable.)

Section 11.2. Inconsistencies, In the event of an inconsistency
among the efements of tnis Grant Agréement, the following order of precedence
shall apply:

(i)  The covering Grant Letter;

(ii)  Attachment 1 (Schedule and Project Description);
and

(111)  Attachment 2 (Standard Provisions).



ATTACHMENT 1, ANNEX p

PVO Form No. 1

QUARTERLY IMPLEMEMTATION PLAN

Name of Grantee :
Project Title
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(One copy of the updated Implementation Plan, along with the Progress Report should be
submitted to the USAID Project Officer within the first month following the end of the
reporting quarter.
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PROGRESS REPORT INSTRUCTIONS

(One copy of this repert should be submitted to the USAID Project Officer
within the first month following the end of the reporting quarter)

Use Additional Pages If lecessary

[tem A (Hame of PVO - Provide Name of PVO

D

Item B (Project Title & Grant Humber) - Provide Project Title & Grant
Number

[tem C (PACD) - Provide Projsct Assistance Comnletion Date
Item D (Date of Last Report) - Provide Date of Last Quar: erly Report
[tem E (Date of Last Evaluation) - Provide Date of List Evaluation

Item F (Project Funding LOP: Grani) - Frovide Froj:ct Funding Life of
rant

Item G (Project Funding LOP: Counterpart) - Provide Counterpart Funding
Lite ot Project

Item H (Expenditure to Bate) - Provide Tota)l Expenditurss To Date (Grant
Funds)

tem I (txpenditure To Date: Counterpart) - Provide Totzl Counterpart
Lxpenditures to Date

Item J (Project Purposes) - Should not exceed 4 lines

/ities for the Period) - Compare actual accomplishments with
vities for the quarter. If planned activities were not met,

[tem K (Activ
aCti

sons why they were not met.  Information on time schedule,

[

3N

plannced @
include re
outputs acc
of cost ove

-
'.-
o
>a

wlished, other parfornance goals achieved, and explanation
runs, 117 any, should be ipcluded.

[tem L (Outputs) - If possible, list outputs cumulative not only for
quarcer.

Ttem M (Issues/Prot ems) - Indicate major issues/problems and planned
actions to resolve issues.

Item M. (Contractors/Concultants) - List major consultants or
contractors. If none, state none.

. B.

In addition to preparing this form every quarter, please submit
special reports (a) when events occur that have significant impact
upon the project or (b) when problems, dolays or adverse conditions
will affect the ability to attain ob]n(t1v~" This should be
accompanied by a statement of the action taken or planned or further
USAID assistance neceded.






Name of Grantee
Project Title
Grant Humber
Period Covered:

PYO FORM NO.

4

QUARTERLY EXPENDITURE/LIQUIDATION REPORT

through

19

GRANT FUHNDS COUNTERPART FUNDS

Budget Items  Approved Advances  TDisbursements! Total Unexpended! Approved!Disbursement! Total .
Budget ! Cumulative . this !Disbursement! Balance! Budget ! this .Disbursement!
LOP . . Period . . Lop . Pericd . .
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Budget ltems  Approved .  Advances !Disbursement:. Total mexperded. Approved!Disbursement. Total .
Budget ! Cumulative ! this !Disbursement. ULudget Budget !  this ‘Disbursement!
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Budget Items Approved .  Advances !Disbursements' Total . Unexpended. Approved!Disbursement’ Total

Budget . Cumulative ! this .Disbursement. Budget ! Budget ! this ‘bisbursement!
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Grand total

L A R I ot I B i R I L L Y

I, the undersigned hereby certify that: (1) the expenditures claimed under the cited
agreement are proper and due and that appropriate refund to USAID will be made promptly upon
request of USAID in the event of non-performance, in who'e or in part, under tne terms of the
agreement; (2) the information on the Fiscal Report is correct and such detailed supporting
information as USAID may require will be furnished at the grantee's home office, as
appropriate; that all requirements called for by the agreement to date of ‘this certification
have been met; and, (4) that to the best of my knowledge, none of the commodities purchased
were produced in and imported from other than Free World countries.

Date: Signed:
Project Director/Authorized PVO
Representative

(One copy of the Expenditure/Liquidation Report should be submitted to the USAID Project Officer. )




Quarterly Expenditure/Liquidation Report

Expenditure/Liquidation reports are to specifically include the
following detailed information:

a. Salaries and wages are to be set forth as separate line items
for each position, the incumbent's name, indicating whether
full-time or part-time (i.e. one-fourth time, one-half time,
etc.), rate of nay and total cost for period claimed.

b. The term Consultant's fee 15 to be
cases. fach consultant's fee must be set forth as a separate
Tine item which clearly indicates the type of consultant
servica, the consultant's name, period of time employed, rate
of pay (i.2. hourly, daily, weekly, monthly), and total cosc
for period claimad.

used in appropriate
o

c. Purchases of major comnodities (e.g. typewriters, calculators,
computers, machinary, etc.) shall be listed as distinct line
items including the item, brand name, vendors name/address/
telephone and amount.

NOTE: Payments of honoraria, however designated, are not permitted.
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ATTACHMENT 1, ANNEX C

UNITED STATES O AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT
Manila, Philippines

T

M te: No.:
USAID ORDER TRANSMITTAL LETTER 0 09/05/86 %' g6

MATERIAL TRANSMITTED:

USAID ORDER NO. 1026.11 - Mission Intermediate Credit Policy

This new USAID Order sets the Mission policy to guide Project Officers
in designing credit components of projects to ensure that a consistent
approach is followed in establishing interest rates for Mission
financed lending programs. The first method for establishing interest
rates is based upon the prevailing loan rate available to the class of
borrowers being served. The second is an anaiysis which takes into
account all relevant factors in the costs and risks to the lenders.

FILING INSTRUCTIONS:

1. File the attached in its place.

2  MWrite the date and the Transmittal Letter number in the appropriate
place on the USAID Order Table cf Contents 1000 Series.

3. Initial the Checklist of USAID Order Transmittal Letters Received

beside TL# 540,

David G. Mein
Executive Officer



