INTEGRATED DEVELOPMENT PROJECT (IDP)

. USAID/OMVS
MID-TERM PROJECT DESIGN REVIEW

MARCH 22 - 30 '
DAKAR, SENEGAL



A. Agenda for the Week

Review Team Arrival
Field Visits

Review Team Meeting with USAID Mission
Directors, Coordinator, Design Officer

Formal Review

Review Team Meeting with USAID Mission
Directors, Coordinator, Design Officer

Review Team Departure

March 20 to 22

March 23 to 25

March 26

March 27, 28

March 29

March 30



B.

Participants

AID/Washington

I. Donald Fiester, ST/AFR
Joseph Hartman, AFR/DR/ARD
Dayton Maxwell, AFR/SWA

SN

Ann McDonald, AFR/DR/SWAP

Jack Snead, AFR/DR/ENG

. Joseph Stockard, AFR/DR/H
§. Jerome Wolgin, PPC/PDPR
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REDSO/WA
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10. Tridib Mukherjee, AF/ECuL
I'T. Glenn Anders, AG/ENG

12 Vernita Fort, ENV

13 Belinda Barrington, A/RLA

USAID/Mali

{4. David Wilson, Director
15. Lew Lucke, OMVS liaison

16. Ralle Ehrich, ADO
USAID/Mauritania

17. Peter benedict, Nirector

18. Thomas Fellerman OMVS Liaison

ISAID/Sencgal

19. David Shear, Dircctor

20, Vito Stagliano, OMVS Coordinator

210 Ben Stoner, IDP VPradecr Manager

220 Michae!l White, gyo

23, John Balis, ADD

2. Poeter I'reeman, Envivonmentalist

Carole Scherrer, AFR/DR/ARD

ETA

3/22
3/22
3/22
3/19
3/22
3/22
3/19
2/22

3/22

3/25
3/25
3/25
3/25

3/26
3/20
3/27

3/26
3/25

Hotel

Independance

Independance
Lagon
Lagon

Independance

Independance

Independance

Croix du Sud

Independance

Independance



.
C. DNecinn Teagu

—
.

Michael Mau, Design Officer

William Emerson, River Basin Planner

Sheldon Gellar, Political Scientist

Ronald Schwartz, Sociologist
Mohamed Radwan, Soil Scientist
Jacques Ternoy, Agronomist

Jacques Merlo, Civil Enginecr

Geoffrey Howard, Institutional Dev.

Richard Taylor, Training
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—

Craig Buxton, Private Sector

—
—_—
.

[“rck Strycker, LEconomist

—
v

Jeffrey Metzel, Ap. Econ.

13.  Kathryn Craven, Marketing Econ.

14, Wilbur Downs, Health

15, Herbert Sacks, Health

16. Robert Tesh, Sanitation

17. George Silver, Health

18. Lucie Colvin, Land Tenure

19. John Bernotavicz, Legal

20. Anna Bathily, Women's Participation
21. Richard Gold, Donor Coordination

22. André Riou, Irrigation Eng.

D. Support Team

1. Dennis Bilodeau, Manager

2. Christine Lyons, Administrative Officer



E. Daile Spenda -

Il

One March 22

Day

Day

Arrivals

Distribution of Orientation Kit
Distribution of Draft Project Paper
Afternoon free

General Programmatic and Administrative

Orientation USAID Conference Room 4th F1.

Two  March 23 (Field Visit)

Departure from llotel

Departure from Dakar Airport (Charter)
Arrival Boghe, Mauritania

Drop~off Boghe Group

Departure Boghe

Arrival Bakel, Senegal

In Boghe

- Courtesy visit to SONADER (Sociétéd
Nationale pour le Développement Rural)
Representative

= Courtesy visit to Prefet of Boghe

~ Visit to Proposed Project Sites

- Picnic Lunch

- Continued Visits to Sites

= Overnight Boghe Guest House

In Bakel

- Courtesy Visit to Préfet
= Courtesy Visit to SAED (Société
d'Aménagement du Delta) Delegate

= Visit to Proposed Project Sites

11:15 a.m

5:30 p.m

6:30 a.m
7:30 a.m
9:20 a.m

9:50 a.m
10:50 a.m

10-10:30
10:30
10:45

6:00

11:15 a

11:45 a
12:30 p

p.m

.M

M

MM



l.

Day Two March 23 (Contilnued)

{Goye Supericure Perimeters)

-Piecnic Lunch

-Continued Site Visits

~Overnight Bakel Cuest House

Composition Boghe Group

AID/\\Z

Fiester

e

3.

4.

5.

Maxwell
Suead

Kramer

Composition Bakel Group
ATD/W

McDonald
Scherrer
Stockard

Wolgin

6:30 p.m

Design Team

6. FEmerson
7. Bernotavicz
Mauritania

3. SONADER Representative

Desipgn Team

3. Schwartz

6. Stoner (USAID/OMVS)
Senegal

8. SAED Rerresentstive

(Chartered Alrcraft Overnights Bakel)



3. Day Three March 24

. In Boghe
-~ Visit Proposed Perimeter Sites
- Visit Existing Perimeters (Casier Pilote de Boghe)
- Pick-up by Chartered Airecraft Arriving from Bakel
- Arrival St. Louis/Senegal
- Arrival Hotel Meridien

- Overnight St. Louis

In Bakel
- Visit Goye Infericure Perimeters
and Proposced Project Sites .
—‘Depnrt by Airerafc for Boghc’
~ Arrive Boghe (pick-up Group)
- Arrive St. Louis/Sencgal
- Arrive Hotel Meridien

- Overnight St. Louis
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8:00
5:30
6:00
6:50
7:30

8:00
4:30

5:00
6:00
6:50
7:30

a.m.

p.m.

‘p.m'

p.m.

p.m.

a.m.
p.m.

p.m.
p.m.
p.m.

p.m.
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Day Four March 25

. Courtesy Visit to OMVS Representative
in St-Louis (Small Delegation Composed of
two AID/W Representatives and Design Team
fember Emerson)

. Courtesy visit to SAED President/Director
General. (Small Delegation Composed of
two AID/W Renrescntatives and Design Team
Member Schwartz)

. 'Visit to Diama Dam Construction Site
Pass by SOCAS Perimeters and factory

. Lunch at Richard-Toll

. Visit C.S.S.

. Depart St-Louis for Dakar by Aircraft
Arrive Dakar

. Arrive Hotel

8:00 a.m

8:45 a.m

9:30 a.m

12:30 a.m
2:45 p.m
5:30 p.m
6:20 p.m

7:30 p.m



5. Day Five March 26

General Meeting Between Review Team,
Mission Directors, OMVS Coordinator,
Design Officer. Discussion of Review
Format. (USALD Confereunce Room, Place
Independence, 4th floor)

9:00 a.m.

Visit to Design Team Headquartersk
for Informal Contacts with Design Team
Members

10:00 a.m.

Access to USALD/OMVS Documentation Center
for Reference Material

» Unprogrammed Aftcernoon for Reading, Personal
Business, Confirmation of Return Flights, etc.

*Teledyne Villa (off Corniche, near University)
map enclosed.



6. Day Six March 27
. Departure trom Hotel 8:00 a.m
» Arrival at Teledyne Villa 8:20 a.m
. Jlenary Session 9:00 a.m

- Chairman: David Shear
- Presentation: Project Conceptual Framework
= Questions and Answers
- Participation: USAID Mission Representatives,
Design Officer
Sub-Team Lcaders (Emerson, Howard,
Downs, Strycker, Gellar, Schwartz,
Colvin) 12:30 p.m

Review Team

. Lunch at Review Site 12:30 p.m
- In-Depth Review by Sub-Activiry 1:30 .o

(Design Team members remain as constiruted, AID Review Team rotates to
each of three Design Team groups. Two rotations foreseen for Day Six,

one rotation for Dav Seven, morning).

Group One -~ Technical - Chair: Wilson
Desipgn Team AID Team USAIDs ’
Emerson Beprors Balis V/////
Ternoy Fiester White
Merlo Anders Freeman
Radwan Fort
Rinu Stockard
Downs Snead
Group Two - Institutional Dev. Chair: henedict
Gellar Slocum Lucke
Howard Wolgin Kellermann

Stavliano



Taylor Barrington
Buxton Maxwell

Bernotavicz

Group Three -  Socio-Econumic - Chair: Shear
Schwartz Kramer Ehrich
Colvin Mukherjee Stoner
Strycker Scherrer
Bathily
Metzel

Return to Hotel ' : 6:30 p.m



7. Day Seven March 28 SuLANoAY

Peparture from Hotel
Arrival Teledyne Villa
Final Rotation among three groups

Lunch

Return to Teledyne Villa

Plenar s Session

- Chairman: David Shear

- Presentations:. Review Sessions to-date
. Remarks by Sub-Group Chairman |
. Remarks by Review Team
. Discussion on multi-disciplinary
nature of project
. Agreemcnt on nature of review

memoranda to be prepared by

Review Team

End of Session

12.

8:00 a.m
8:20 a.m
9:00 a.m
12:30 p.m

2:00 pom
2:15 p.m



Day Eight March 29 - /\"lrm\iolﬂ’

. Departure from Hotel 8:00 a.m
. Arrival Teledyne Villa 8:20 a.m
Plenary Session 8:45 a.m

Chairman: David Shear

Presentations: Issues as determined by AID Team

Discussion: AID Team and Design Team Representatives

Synthesis: Issues retained and agreed upon to be
addressed by Design Team before PP Submission.

. Break 10:00 a.m

Prafting of Review Memoranda by Review
Team and Typing -

« Lunch at Review Site

. Plenary Session 3:00 p.m

- Distribution of Review Memoranda
- Discussion
- Synthesis

- Cloture 5:00 p.m

« Departure for Airport (PAN AM Flight for N.Y.C.) 11:30 p.m
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