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Irtroduction 

A. baA,,round of th'e Pro iect 

!Mhon 1:aen Univ:u rsity Research Devw:oPn . Pron.-0L A& " iact 

No.. 93-0332) has a ]en, term objective to scr,-gthen it; in:;ziLtuional 

aacli t,' to condnct research appropriate to 'wrda , t rua:i ona Li S 

To achieve this cjecEtivu, tWe Project ou:, on strunpiA . !a 

Research and Development Institute's (,DI) capacity to ad:::inkcer, 

facilitate and coordinate research and (5) the :niversit , & - .1 ier 

abiI, ty to incrcpase relevant rural comini ty re:rch. .:c -;o .rojct 

is estimated to 
require 33.4 million of uhich I[SALD proviJes a Q million
 

grant.
 

Three categories of activities are being funded by, thnc P roject. 

1) Strengthening of the administrative capacity o" tha :.aearch 

Development ins titutc (Mi:I) ($500,00')). "[Ti:. institjt- :a : taL i:,A.d in 

19ES to serve a:: n center for developm.nnt in te :ortheast. t: p-ary 

purpo:ses are to coordinate, facilitate, admi nis.2ter anO e."ten. r-s::earcl) 

actiVities, train field 2;Ipr.,iors and s :ve .:. !in:*orers/field 

between rural )ryarni2ation;. In order ior ;WJ to ftL- ill On A..; ri s 

it a; to recrit C and trA: additnil .:af; A & to Onurnp , fir:1n1'ial 

and aininis trative .Vatcv that p[roviue. ;or eff ici:nt ,;.',C:. &:0!l: 

project:.'; funded irom a variety of sour. 



(412,) J)2) Rural Duvelopmunt Research (,SAWA.N .ii, had both
 

commissioned and open .iniLation rural devel, o:nt res.,rcl )rjUcts 

duveroded by individua , departments. or :a:,, iws a7 .-van o.nsie
 

research entities.
 

3) integr . ed Farming System lesuarch ( '0 iJ0,009) wlich 

involves research in crops, livestock and social sciences, using methodo­

logy and techniques developed under a previouF proram f-nancd by lord 

Foundation. 

The Project 'was impiemented in hav 1983, and A, ,iannfd to 

last 6 years. Two evaluations of the operatiOns of the Prc 2,t are 

planned for during the life of the project Feriod. Thu firt is 

scheduled to t;c place in early 1935 aud to bc conducLed lhv a team of
 

U.AlbAi/ )J.!C/KK represuntALtive.L- and one Tmi oLtsid coMnU;lt c . T 

sc:cod evaluation would m conducted sihortI, V_4re th, 'ru t sis­

tance Completion Date . . team: of US and 'Tlaiconsultan:s, this 

eval.aLi on will mea:sur, Aue extent of instiLut onal dev iol pent of KKU 

in Laini sterin;/:onductAnin recar,'h and LIIL relevancy mi ic..arclh in 

addrcus;ing/resolving c:i,.traints to the devluoumunt of the .rtheast. 

This hport is the first of these two eval uations. 

This aid toerL uvaluation has the fIoLlowing oljet MIes 

1) to assew; the adequacy of orparating procedures developed
 

for the review of research proposals.
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2) to appra:i su the ffe clt vca;sr of tn, -e1,' i o: an,! 

contracting procelures. 

3) to evaiu~. e the ef fectiveness o: the acunidi.:;t:'::ton of 

the Wrant funds, and 

!) to considlr the relevancy of research beinv., p-nposed and 

conduc ted. 

The findings :ill be used for making appropriate ;idjttlmnts 

in the project inpientLi Lon. 

B .	 Evaluation ethu: 

The 	 evaluation team consisted of 

1. 	 Dr. TR.atchai Yongittilkul,
 

Vice Retc1r for Acaderic Affairs,
 

National !n.,; tJ tute of )evelopment
 

Admin nration 	 Consultant 

2. 	Dr. lich-rd L. Nopkins 

Hunan Res:ources Peveiopment Officer 

Program Office, ISAIID USAIP representative 

3. 	 Kun IiMan.'o rn [Iiranraih.; 

Project I ce:r 

Agricultural office, SAlI) 1SAI A representative 



4. 	 Khun Chaiwat Vises;t!itayawet, 

Program Oifficer 7 

lechnical ,uervice j.. cDivision, 	 ru.;t,ntativ2 

5. 	 Associate rofessor Un..'s ri :anthasarn 1v I r lre senta.:iv 

The evaluation was conducted in february, 1985. Eie pr.mary 

methods were the following : 

I) studies by the consultant of I] document:-: of MDanu U;)AID 

concerning the Project. _hese docum.ants incluide the Projcct i'aper, ,XU! 

Iulbriht Consulcant.' _'lN-of-Tour reports, all rules and re.;lations, 

repor7; of neetinj and se:inars, research proposals, comr.2nt:s on proposals, 

official documents concerninr' personnel administrative matters, ,.or!, 

mannal:,, accointinr' syst ;., communications, and relevant statistics. 

2) informal intervies'; v the consu,tant of 71" and faculty 

administrators , .DR corn!ni tee members, et)I s:taff, seiected ru;earch 

yrantees, seectLed facul t' ;mer::be rs ''ose propos:; al: failed to obtain 

research grants, and oti I :ulcCted Tau1ty 1f.erAs- of KEY,1wo, did not 

submit research propo;aln or IMDRconsideration. 

The 	 pr-elimina ry finqi hand proporced recoraendat on3 were 

discun:d w:ith tie villic0 te111Mtlr 3uM, 1'10, tie part'iCl tion of 

RDI Dilcctor and IVleC< ;taff of R!,. Vor vo the con.. nt: ".,re 

incorporated in ni1; rt _rt. "Inc cons"! taL VLt r a or thersoil views 

and ru mmendation- presa2,ntud ure, lies. .ver, 



- r, 

Part I • The kural Dievelopmenc. .r....ect;carch 

... : roc ,d ,r ., ;or ,IIC .: iu;car,. ..I:ie: V, U u;o 

-In A',.:u; t, hie )1 tOF subi. tted -;1 1 Dirc the 

C..L,'c for approval hy T p rocedures ;LsL:SAI. .roved .. re lollows 

Screenin. Procedtires 

' :;.:e :ccicd Phases a: i.alu,::ion an: Evaiua:ors Contact:,.':h !Y:archers 

Pre-screcnino- with reu.ards to_ _ Return i.i:ci::lete 

one week completeneLs of contents proposal:; to researchers 

(i]1)I) for ir.:provciant and 

correction 

2 Screenin with regard, to 

o1C week( "limitini," criteria 

3 F7ivaluatioll o1 the quality of-1 

two t.ce... proposal.,; 

(Nut;ide ;pTci ali:; L 

Final ba;c; ---- f to4 scrue-iini; Ul ,i----7inviting4'clr researchers 

crif cr:rF ni.n pointso wQ'ot._ 

[Iorni:al], v s;lu:cs; so :. I~~t5 ,I€)19]; iit] C' ;,':io :. c s ES, 

reS ar i,,i rI: o, award,; I ::;u '1; -O::wl.;.:.or 

'ujg~c.::ti o n. ior : uture 

deCVe I c! )III, v L 
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The proposed screening procedures were to remt~ir a total of 

l~c,,n . of 'I:'J '-'I: U .-.-. for propos.a j2 :c r(, a I., ;:: I ..L SurVcCml)er 

L. 'lIeedlV,i ) Director v : it Lo varico:; :.i : to e:pIlain 

th. ";itiondl : ior sqcttin' up IU)] and the type, of researci t ,e sunorted 

*:' P,!. '[- re mon,0e was quite encO rail , .UIa total f xntv-:'..,o
 
prop~~_L,!s were subiditted to IZ)i about a i:onih later. These )roIosals 
 were 

first screenud by 181I staff to check figures, foru.:at and coao:Ieten-ss of
 

cc:!: nits. Incomplete 
 proposals were returm-d to resuarc:Ier.; ior correction. 

The second screenimn by IDI, CoMi ::tee, based on "inlitin 3 

C'ritaria"', beoan on co()bCer 28, 1983, in 'hi -l,the :uuventy- we proposals 

were divided a;: oif the co::=-ittee members for independent .radig. An 

proposa1 receivint: a ;rade of B or above was' passed on to t:e 1ext stage. 

**,:; - wiper. receiv, ,rad Cs below ,were r,,:u'raded indeben.latly, *n0 

tic _;u! ts . inc iu ng ::ie1 firs -round .radi:., Were di ;¢uS2;,± at Co:2:LIttee 

Mee~t i!P;5 to Obtalin a Co):iseu concerini.- thi status of r-aciCroposal . At 

this; ;ta'e , on I propou.ai.2 were orcepted by idt co., trec for 

Ifurt. _ e'.a[uation by\ o~itsideU pec:ili:;t. 

lhe final scr,oening' by outside ;p.cialis ts, mostlyl in Banrkok, 

began on ;ovumer 1,, 1)3)'3. i cr, asked to (:u:> and o.aluate 

tile )O0OSI'ia ons .- iiCjit d Iterui Iii ,. -ub.;tLa C:u 


plail, i.ou 


nk i ;ilw el t ])lo)o:al 

the ,)Jl'h the prop ziued plall c u" trur,;' or e.l. 5:: L:21tti .12, 

bu6,,got, appropriateness and competency o re-so rche r.,. .o::.ofa.,; and 



ti~ to0:finIline th(- rsults. Out t&pt lpCoia.sof tie thir&,,-w, sent 

rILs L~~den wjer-eiill apAw!LLidx~r 

infornied of dhe awards on April 2,1 I At this pon;rsn-leswr 

to adjust and m~ake corrections of terbdttr iesadfi;Z 

-. co'omiply with USAID/DTEC regulations. On June,1, 1984, fun~ds were foprma4y~ 

requested from USAID for the ten approved projects, and disbursement began:>
 

on July 14, 1984. 

The entire process described above maylbe-summrized s'.J§.~ 

4: --­



Activi ties Rus'lonsi1' c 

ac tors 

. . - Final prouos als received L y f l 	 R ek.,;earcher : 
.' ! - '7,''rC25 


. . Pre-screenin 
 B) 

7.* uct.23, '83 	 Screening on basis of 'limiting' RDR 


criteria 


o.. , ITDR 	 committee meetings R1DR 

6. o 	 .1 , '3- Evaluation of quality of proposal:s Out:3ide 

Jan. 0, '8~ specialis t.: 

7. Jan. 	23 , '8 	 !,h na] tscreenin, and aipproval of R 

pro. cc t,; 

iu arks 

/ 1,..... . . ,br..i ttu , 
, 

Ce-	 for 1iU res, 

Ior:!alt, COrn.ieteness 

of cointents.
 

lropo;als re ;ul)riltted
 

to iL L 	after 

co r rec tion. 

i'rolcsais graded 

indcr endentl y by 

DF commi ttee. 

ICrac-c were 

di scL:.ied. 32 

nro!:c22ls were 

LCC-LtuG for furtiher 

evaiu:.tion b outside 

>:o , I 

iu ,.tc j wa; heyond 

(i rslua I, we re 

I)r, rI c d 



. iv L z- s 

L.c t o rs 

1:0 

"rojLC S * c ior 
' 
s bec.,ecn 

IR Iand researchers 
9. A r esearc;ers inv,ited to clarify RDR 

certain POinL, 

10. :Ci' . viseie:r.-o :l urctuzne cLoL II.I1i 

Funds r,';uus te £rom USAID 

.i'uis app;o:, USAID USAI) U-1. iy due to RI)I/ 

UJ-,\ TL'ICCL 

differcnces in 

fC(lu innI Lirig/fi zla£ 

)p (IL!reU..
""U.2TDisburselenL.LLb::n I)TEC/USAJ 1) De 1" to i , :ioIved 

by I TE C/ L'1;,%IL 

http:TDisburselenL.LL
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From tie su:xvary of activi. tiC.' .reSentd aLc:l. , iL is Lpparent 

Ltihe tLhC procedure tool a much lonver Lime ttian '.:., or in, ly planned. 

'1ieu, C:er : uvlCral reasons for zli's oe ,:: :1:2- o 'hici in fact 

ut.di.-:'an able and cxii be solved w;ithout ucac diffLculty:. 'irstlv. the 

Eu::. . c' vroporals i leR , .!'L; (l' ,I',j ve (11nC tr L- ill!', tnc.; 

sit~c'v be:ond the ahiliy of any institute tu process vi-iohiLi the tixne 

period planned. e cou',lin , the , of .;uch a iarte vu:,;,er of r2search 

proosal.2 5,: tile firs-L experience o!' LRlIbD : -i}i:not - !R also 

cxMAuit tee. ThuS,, Iev I:+ittria ad; 'L6 ;)L- set ,Mp, di.ferest ,,:ounLi g 

proce dures adopted by t ie ins ti tut ii to )u re c)nci].edinvovc2l nad 

rt:,,uala ions and reporti , systems had to he ::Ludiet' ainl iiii rutood, etc. 

i: 	 tie number of propoaai.o suhI;:itted in tLhe illLure i, reil,.',J to a 

Inormal' 	 level, ans tIl, s.raft and co:::Littec r~ember: have acqutired more 

S::ii thcee, ])roc!t:r, be coiieplte,, within reasonaw e and mucht.i should 

sL or er nf-eri es of i e 

I~t i...dtons . 'lo strcamline the scrocnin, procedure, the following 

rLeC(:.i:!lldation: are made 

The pre-screeninp should e c.arri., Out continually, i.e. 

as soon as the propoa-il ar - receive(d by Ill)l , the staff 

can ;'ruce _,d Im::.xiaLu v to -. +cl: the fi,:tr,.;, form-at, and 

co..p]et nu,,a o0 conteuts . .'ALhou;ii a l1ar1;nI:Tmber of 

propo.a ; may fact Ku: n;i:ittec on i;+t JLe to meetJ-n 	 day 

http:c)nci].ed
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full uppoitfrm thecemn~ttee 
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The 	 RDI at present coiim)en!;n L'. s tLh. spec i ::; and amount 

of 	 tir . hundred aht -fo , ,_pv .:c ;: 

this 	and consider their as:; an .. a" a z",vor a.dZi to iicl 

KKU, jt is rbe<;.;iend. cii ti t.a: c.;:;, LaS i~m he 

raiscd Lo fivc hundr2J ban aer e T would bepaper. ti, 


equivalent to the going rate of 
 othier insti auutions such 

as P.iD,. and ']URA. 

5. 	 RIDI should aim at compictily the screening procedure 

within a period of three months. iIis is ibased on the 

opinion of most faculty members interviewL(d, who fell 

that the period of three months is reasonaLle [or them 

to plan their activities an to release themselves from 

other commitments. The proposed procedurues, are as 

Follm'es : 



be2' ub­
2 

•c 
71!7 

2 . . .. . .2 . . . . .. ... . , . . ,, 

IU7 

2..ei ed,22rposals,2 

Pre-screening 

uR*uI,222.2in (, to screen 
. 

* 
< 

2) 

7 
4>2 invited 

n~.egotiationsb 

Ropsas inrorposals2 

r esubmitters invte 

to 

to 

? ;; ; : : ? i I:! : :: ) ? ? : i : :? t :: 

22 ~v 

21 

9. 

0 , 

2Funds requested 

USAID2 

Funds approved 

D i s b u r s e m e n t2 

from tJ 2< 2 
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6. 	 The second invitatLi ,,tcceedud uo tihjut twenty 

prcpsals for :.:. '1'h:: .a d LUrtefenLCLo 


i nunLh!)ur U[iDti tEI.. 

invi Lation. i Ll:., r.,.r.. . awar;s 

sh. j j be r: 1 wo '.71 ue n.* ' , ;: i . ,. t *'. B, 

1,0rz 	.. o IU:): 

a't LI. r~ 

yea-. An interview wi, Lt)I staff i11 Ji2::ted that 

this is as arce cpossible, tiev c- administering 

about 100 project: simuiLaneou;-ly. 



L. 	 Se]ection and Contractin, Procujre,: 

- . i L.ie. : Lio.. i'tLcu~ 

There are four steps in scruen;. the proposals adopted by RDI. 

,Atra1 :e ar Purposus un.:lh stuof , ar: a follows 

Step one Prescreening to e.:anine the format and completeness of 

the proposals (by IWI staff). 

,:Lel 	to : Screenin, based limiting criteria,on to assess whether 

te proposed research will contribute to the social and 

econoric '.ell-being of rural-! ased population in Northeast 

Thailand (by RIDR coi.-i t tee) . 

Step three: Evaluation of the quality of the proposals by specialists 

on the following as)ects; (by 	 specialists). 

1) 	 Substance of the proposal; 

1.1) Relative Iportance of the research for rural 

dCveiop::.unt. 

1.2) The ru'ari picb,lei:;, 

1.3) Objectives of the research. 

i.4) Relatud studiuc which have been duno by others 

and their ru-te s . 

1.5) Iueari; rw tut o,.. 



2) Wor! plan
 

i) PL:.:i for distr :uLiul u. '> 
 res. 

5) lsLarcikern; 

fourf- Final s,rueunil b 0sedoi 1 ..LS Oi 'neL:iaji.;ts and 

classificationI by researciuers (iv 1I:: c)It,:itt.2e). 

The current I1' cO; jitLLu consiJL, Of Lhe Lullowing 

I. IPDIJDirec-or
 

2. [WI Deputy D)irector 

3. 
K!U Vice Rector 

4. Three associate professor,-. frr-., the Facul ties of 

Ag;riculLur,, IloltILi : ICure ano Enuilecling 

5. Two issi:;Lant prloftm;or, 
OfI ror.uLi e kIculties 

Science ullid!I;lw
, *aLi(, 

6. Thrtc Iecturer. Irout the .;iculties of Social Science, 

:",ur.: !n' ai, 'ri(11uLure 

7. On- 1',0I re:;earciier 

S. One IDI ad:.diistrative officer 

Alt i o u.'il t lV°0 :11ti0L i 'l . , ' :G '' cM rL t,,i rt,,,1s1:F:; t h a - i t 
i-s represenited !,v Va rh;u.. ;cutIes,, ti, :) i.t it':aciido, aL t!e rnur.:hor of 
fluLtJe,; ill 1:4[' i:; to ,i - LI h.vc I-. .. tie., : )r:eILe:i iii the 
Co01,,;Lt ,(_ M-,CV !1 L.1i rU1 F U; I It a,,,,e,s 


1 u ,I I i QI ik 

http:c)It,:itt.2e
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I),,ci.lizatioil. The co:mti tteC is appoin tuc: i,' tile [e.' or t:1rourh the 

I *uih11; .:2. L)f Lilc 2 ..... rii>S :1!. C'.E2 

. 
. ' ,.- i e -li L- t ... l S .iL.0IL-' i l:. Oi.;a:,.... .FL L ,: , .,j)i t 

t

1.itr"iL it u sL' tion.lit iii:t'.CC:Cc t' W114)OS ri ;,.a: t . Lu J...i ;

of proposals.
 

(onc of the major issues raised itirin,; the inltri /.fL.:.[s 

:.hether tre proccdure aid the procesj of &r.eiil lea'. tc fair a.,, us t 

selection of proposais, %-hct:,,tr tils ilt ack;)tab I, an, wl,-t part of the 

'rccedure is oi~juctLc'n-Li e, lireac 1o .LccivUd fr.,i intervi cws 

are rat;icr i cd alLhoh .ij , at. 1rigrit bo_ c::i u, ed, tiic ,ajo- t, of re:;aar­

hchrL whio werl not granted awards "ul L thac the procedure ;ad the committee 

;;ere unfair. -;o.,eof the re.,earchers wlho,:e propos.ais were rejected by the 

col.uitLee felt t1Iat thit procu.durc a; lair, :iut ad:;,itted Li,at they laci'ed 

ti e;:perience to prepare a ,ooc proposal. 

A;,on-' tile rusearchers who folt the procedure was unfair, tile
 

j IAL%lin, rca1.on,; ,.:ct ivt2l
 

1) 3oz of the comlittee members are rather "Junior" and 

have ''et Lo e'tahlish trier.; yv s reco;'ni-, ud re,;arciher., it.the ;:It 

l i . r cetLlic fo)m; itLI o1n I coLoe,I i, itt!to lect . f al r 

JiStl-il) t ion o : varil Via it. d:.,oe :pt , a] i., tion a ridirafC,: til',' :ly nOt 

http:iii:t'.CC
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I)(: q(ualified 
 to evalUoILe tile plropt.SC.. ; ostpidu t'uir ::' : "ciali­

zation. ((-IiI te ci( -a'gicu1 L.:-r u:;c cr( 2C: i: IC til i 

it. id of jL,r-ii t- , ovt -- r a L. ' u! ;elt, ',C.-:. sttp! . ­

re.SLarchers i:ould point out thaL the two c :..i. , Ill.-cs c.r& from 

CUrit ure are sp U,_ i; tscu is1 rops ( ther '. ' c,:eL I.-oUz. Z:ni1.ual 

science, soil science, etc.).
 

3) The majority 
 of the corn, tt,-,_ are "too close", and hence 
oecisions to award the propuazi.s 1:*v, hu in ". uencud by this g:roup. 

4) The outside saeciai: ;L; are L;ostlv sta'.io,-d in Bangkok 
and they may not have sufficient kiio.:iedge tiea Ioutrundi Lions of the 

northeast to judge tue rulevanc%. ci the proposals. 

5) soiiie of the -otidute meniber,; are involved in the .j v 
project and hence mly aot be objective efl.""il w1 Loi ards to proposals 

which would Compete with or Llupl ica tt their -. n tosearc 

6) Tihe KDI committee should give eu:p .anatiuns for lecisions 

and sugges Lions [ or i'2tv1- I-OVellLlL to Uns tc(CeIl ul appli c1n t,;. 

7) The pre-screeninig procedure 'as too rigid as the 
proposal forrriat provioed by 1RId Nay !not bc vtppropriatu Jor some rescarch 

a r I!a: 

It j)it; not fair to r III-l Y.re;(! rch ir: Lo p t p are uchCl a 
Cie tail ed propm,:al Ilnow i n1 t ull we I that cII]y part of tile prolpoial,; 

,would be :;ranted ataro:a;. 

http:plropt.SC


" -
In facL S d Of the cUMMl'ht SUMMAVirh'::"d VOW v.ere not base d 

S . 'I ,: ndvr :i. :in cri,'ernin.i.
.L ,f:- 7iunt e'in2:,, .nd x'. - tihe r',;'] 

. i Yrc.I. L A! aL A .PV. 

th e 1, w,,ru :Laan.,"rpITri s.e aLnd sIowed ap re&Uuia LoI 
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and Ir IA i nm ui. r/nt.tL ' . L, rLU.Si:Ue p ropua ;l.s 

will be granted an award automatically. 

2. For thoCse riusearchaer; wio iawiA u::prience in preparin, 

a good sI .'tzancu (2 L' be pro'ided thro,,hpropo;al,a , 

consul tanct ;ervicu. I n faCL, durtn1 , the interview.,:s the 

consultant. had the i ;:.lrvc!;j eli that a nu h:ubr ot acu"', tv 

members do have the ability an in eres:t Lo conduct 

research, but lack the ean cr1i nc c to wri.t:e a clear and 

sound proposal. It iW reco;:ende d tAt the comnaittee 

conLta, No roun of the researchir,; whoisjg p,r-O)Ooa I ha ve 

heen rjected 1n0 out iore ,htal Ito in h Lic u:idrly.' in', 

problem, so thaL , 'ia',!) I (; a b.i2;;tanrlC .. '. bye )rovi(led. 

It should Wi stre.': that wr Ll:ct re:oarchers, the 

inLterestL and pexhap, tLh.u ithr in, there, and the,' 

should he eoura:r,.tl,/ L) p~art id pate. in res;earch. (This 

ortI i ifwill 1)( u,,.: dieA V , . n L 1), 1.,t. Rlhue vancy, 

of ee '1, ,Lie n N',p",'I/(,W, ,t ). 
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The Research and Lvaluation Section is primarily responsible 

for tho coordination of research activitie:; w'ith in Ki. Tihu functions of 

.Administrative and l I ,'tioh Ku2u-;.auiw/1',.C:Uil:, ai sul:f-cxplanatory " 

The Coordinatio. Stion i, tnvi.iond , play a 1laison role :ith outside 

,overn,"eQ Lk, oi-rov'eriwai : ,u)l;ilc:', pri v a 211(1 a orn volum ga' zali:'ationsz. 

The "ai ninl ,tion's functi n is to cranp,, :ouon ilInnL. ani Ciiduct 

resca re], methodology LI1W re;earch application trainin' for r-ese archers, 

field worker:;, E::tcnsion a;unt:; Land oMirs. The two , 0tiu:ns responsible 

for AID :undud ;ran! aiiitium are Lid Re:;uarcih and Lv'uaj.un, and the 

ihOIiudnii ;trim LiOn :e:ction;. 

http:Lv'uaj.un
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repnil fo the;, prjc eltdtavlcss ft I admiistrtiv 

year and 2ositions i~n il tr year. 'B th orhya ftepoet 
KK wllberepnsbl t fndal staff poiin frmbdeedfnso
 

from~~- itsownresurcs*
 

Thes si poiin4aealbe.fildwt w en o 

fude by KK ugee uds orempoee r origude S 

aepraybsi n paid" fro Lohcounterpart funs, d~p~~th
 

Recruitingnaaps~ind reann ULsafaedntwtatpolr"
 

rorstaf potsrunder the USAID nnt c RIshresignd. durigte atwil e 



fifLeen Months. The iW)I's progress repor L periodort Lui of ay I9M3 -

Uctoer 954 pointed out tLiat t .cd Lhi,01ii,as :Aa frUM DUjiflin avery-v s,,rious proble. in :ctin. ' .!V U 

degree areas suchin Specific as Lu'{amtizan :nJ inus . nistratio.
 

It was noted that qualified g'raduates ,ener.il preler 
 tu w<or: in bgkoi,: 

cnd are not interested in being: emploved n apo=r a.= for one year 

or more before becomii a civil servant. ip. some cases, some of them are 

not even looking forward to heco:ain g a civil servant because of the so' iry 

level, in one case, IK was reported that an aMinist:-Mix' officer who 

had been working, withLP-I for almost one .er resi:ned from her position
 

right at 
 the time sh. was eligible to become a civil servant. An additional 

problem is the lack of housing facilities and quite expensive rent in Khon 

Laen. 

To solve these problems, RDI changed its straoegy by employing 

graduates who fromare Khlon Kaen or nearby towns. Thia stratey has 

proved successful so far, and the current staff quite andseem happy 

efficient in their jobs. 

C.2 The Administration of SAIDGrantFunds 

Shortly after the operations oi the 1U): Project, RdI's 

financial plan for the Iir;;t 15 munt s wan;. !fi tted t, [JSAID) in an 

agreement between tnmreuthe parties , MK-AID, andLiW( UK,:1. A total 

funding of 5,983,259 Baht (260 ,102) uas received by i for the period 



of ,Iuiy 1983 - October 19S4. DurinL iir rriod, RD] ,wz informed hv n 

*..L*>c ;'.,'!ruu:i t icr ion tc a LCru up consuil . t ":1 SAIL t r.nrc ).,:: ffic. ::nd 

;.'ere Lackled SUise~iientJ\ 

T'o help tihe finance officers oi each research project funded
 

by USAID grant, a bookkeeping workshop w.as lhlld help
to tse officc-s 

set up their booikecpin,- procedures so as to provide prc.:)er account­

ability of their funds. Through this workshop, IUI staff are able to 

understand the nature of problems e::periencec( by each finance officer 

and a good working relation is thus established. 

At present, the JIM accounting officer and the local consultant 

have designed a much .,ue sirrplified accounting: form for research projects 

funded by S.'Al' :ramt, ad havc transferred much of the bookkeeping 

procedures to its own staL. 1 This has .,reaLly released the burden of 

each project's financial officer, and !,as created a considerably good 

working relationship :it, the variou.,i res2archers. 

RecoT:nend ati ons 

1. Sonic of iDI's current staff are in fact not lookin; 

forward to becoming, a civil servant because of the salary 

level. ICf they chooTe tIo be enoyed by !)TEC counterpart 



funds, Lhev sIould not .*C i.Wc civil servant. aoa iv;t 

thei r %:"l ,, n thc !rC i-:] tO I'( , , .,- in till 

" Ui" 2. ILUi , i .:'o v .. 1_< 0 -iAc 

urojc if tioe , (, Iu.;; 

l. r ti10,o;oI t.'-,'t,5 .,V ,LL 11 IL i!. ;%IiL,:ILedi fro '. 

'YFEC aounterpart undIs to L.!:[: budgzet im Lie second and 

tlhirC vC,' rS, and '.'ho al'e ,.i -i ' to c .u ci.vil :;C. .ts, 

negotiat::ins shoul ci be !ade ;ith thu Ci viI Service ColmMiS­

sion to raise the initial salary to co,.pensate for the 

time Ios t and to account lor the 2:.:pericnce -ained. 

For research projects tith relatively 5rall -undinv;s and 

short period of study, the roquire.ments for monthy 

report shlloud V rela,(' al( the proc,,,itires 6c simplified. 

Considur-ingi the current vorkload of thei!Dl Director, he 

shoul J 1pl'CAnt L.oU i ore deptity director.,; who are c;Iable 

of n;akui . ..eci';ions on IiLs wheialf in adii.nistrative and 

academic affairs. 



D. The leC1cvancv of !uscal hvuill .:'v 'd'dA ( Olt iC -d 

-fLt L"r ari usd ; -r~ciJl 1,_ :7 2 r 2:;, c P.. n. 

p ropesals was the p roC'j. ' con Lri Utien,,,( !, soca1 :d eco0- ::ic *1ll­

DL'ii o. the rurai- -,ru, p-p: i:atiu : ,.t il1:. rio ritv :.as
 

lso iven researc .'ichi i as theLeharac'iio.. criL cs:
to ii 

I. Research whic:; f' il i te., :h developi..ut of the rescarch 

capability of currertly iess ac Live fa.:tlv. 

2. Proposals; \ihich are tied t ii'oader resuarch prograris or 

as a follow-on to already conducted ':;erci: :;o that thc end results; :ill 

be a larger body of inow2iedge direcLd at ;ecific development constraints. 

3. Research which involve IlU s'Itudents in its impleentation. 

Z; Research p)ropo;a I, tim L in, I ude financii-' from o ther 

sources.
 

5. Research proposal-s which are :iupportivu and complementary 

to research financed under the Japanese Aricultural Devulopment lsearch 

Project. 

6. Proposals which rphliaie farmer participation and are 

oriented toward field-level implementL;Li on. 

S sho. .,!,ae.; 

be conducted and the up :radi1I; uf Luaih n . -,i renent. 

7. Pr1OOa. hlich IMc .r L)t:en research to 



w
Based on these criteria. th f lowing 10 projcct. ere
 

Ms eted (,IL o! a wtal 7? pr-o:;2 ::
 

,of
 

2. .Enirg;v iso;ra',i r 
 4 

6. d lr v r' vi997 12.33% 

Nutrition di.sea~e 
 2 822,352 20.30%;
 

3. Agricultural enjineering 
 2 902,373 24 .2, 

6. F~ishery 1 1,99,G50 12.332. 

7. Nutrition 
 1 484,70W 11.967 

10 i,051,022 M.O0 

Judging the obiectives and methodoiogies of these proposals 

against the screening and s;election criteri. described above, the question 

of reluv;Icy (U Lof tu ru:nu rch ;)roi4. t:; ii b- Lard to (ihIl(el ,. It it; 

import;Int to Point Out, ho'uver, that We iya u tiUt2 pro uc t:; ot rural 

development in the Lorthpat is not liel.' t le fully rc;,1zi (d in the short 

run, aii trercuirv L io, termr assessLent uI thu ip I ..oUld be uSeul 

aind :huuld ,u crricd ,out in the. I ut!ur . 
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c'pportunit\ LO parti cipate i; and leu..r from: tile 
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4.Tile~ linkage, o! I'S] vU th i&ovcrnment impiementing,- i,,encies, 
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Overall Conclusion
 

T:ic c ns ul t m t x.': ortu:,tc, to ruuccive VU,.'vood coop-rantion 

frot:, thc variou:&. p2c.,ILlillzvi U.I, :;rtiuiar x, L.dr. thi11rs 

anua ;ii::ini,:trator, sa:: i±d ior his in ervie%: . The frazn. and carnest 

discus'Jioitu greatly ielpied. i:i. prcp,!r'- Liii uvaluation rc:-crt. 

In spite of the numercu; 1 )roL)1(:, discusSed, tie consultant 

is confident that Lte.ue are not .isuri :ounta,h]. Th e r,,i :L iE in the 

hands of very ab!.e rt,-;earch crr; and ,t to rL; L., Lh:0.n1cape rience 

gained over I)1 .;Cve-V{ , Vi' e'fi-cient facilitatortime, 'UUILd A'.-ur. 

and coord-InaLor "or re-;uarch activiti u; a:; envi.sa, ,d in tihe Project 

Pa per. T1iL. i t.; conlfide-Int tih reoject %:ouidprovideLt;!,tant t,1t1 

opportunitie'; for itU lfacu]ltv member.; to (levelol) good .1id u!;eful 

research for the development of the rural 1:orthuast. 


