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A.I.D. 
Reference Center 
Room 1656 NS 

PRELIMINARY PROJECT PROPOSAL (PPP) 

Country: AFGHANISTAN Project No. 

May 23. 1971 Original XSubmission Date: 

Project Title: National Agriculture Development 
(Research and Extension Institutions) 

FY 1973 through FY 1977Uo S. Obligation Span: 

FY 1973 through FY 1977PhysicalImplementation Span: 

CGross life-of-project financial requirements: 

$ 6,439, 00'U. S. dollars ...................... 


Uo So - owned local currency ......... None
 

Cooperating country cash contribution 

(in $ equivalent, current exchange 
$ 4,128, 0)1rate) 

911 = $1)(Development Budget Afs. 

$10, 567, 0Total 
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Page 17 of 19 
National Agriculture Development 
(Extension and Research) May 23, 1971 

The endeavors to strengthen the MAI will be required to deal with issues 
as to the following but not limited to: 

1o Evaluations of present programs (research and extension) with future 
courses of action modified to meet the changing situation. 

2, Work up various innovations supporting the new courses of action and 
insuring a means of getting these ideas into proper channels for rapid 
imp ernentation. 

3. Integrate available resources (manpower. commodity. technical) into 
a functioning agricultural institution which will result in increased pro
ductivity and improvement in the economic status of producers. 

4. Review current budget preparations -- administrative and reporting 
procedures and provide proposals that would strengthen the long-range 
functioning of the MAI. 

5, The strengthening of program planning and administration at the 
national level while at the same time strengthening provincial and village 
level naiage ment. 

Sone of the above issues will require a longer time span to execute 
appropriate approaches for solving problems than others, as many of the 
required changes are attitudinal in nature. 

Pcinned Targets, Results and Outputs 

The technical assistance effort for this project regarding targets, results 
and outputs is outlined in more detail in the attached "Project Logical 
Franework, 



IN $000) PPP Date 5/23/71(OBLIGATIONSNON-CAPITAL PRCJECT FUNDING
Table 1 X(riginal 
Page18of 19 

National Agriculture Development (Extensin & Research)Country Afgha-nistan Project Title: 

Personnel Services Participants Conriodities Other Cost 

1/ 2/ 3V U.S. Dir. Dir. 

Cont. Agencies Cont. U.S. Cont. U.S. Cont. 
Fiscal Years AlP L/G Total Cont. AID PA&k 

Prior through 

Act FY 

New Project Starting FY 1973 

Budget
 
48 238 70 10
 

FY 1973 TC G 

B+I 
48 265 45 10
 

FY 1974 TC G 


B+ 2
 
48 272 45 10
 

FY 1975 TC G 


B,+ 3
 
48 285 65 10
 

FY 1976 TC G 


B+ 4
 

10
48 293 30 

FY 1977 TC G 


240 1353 255 50
 
Total Life 


Y.emorandun. (non-add) Column 
V /1 FSR-3 and 5 FSR-4
 

24 M an Months
 



Table 2 Exchg rate $1 
Page 19 of 19 

Country Afghnnistan 

= Afs. 90 National Agriculture Development 
(Extension Research) 

Fiscal Years 
AID-Controlled 
Local Currency 
U.S. Country 
Owned Owned 

Other Cash 
Contribution 
Cooperating 
Country ($000) 

Other 
Donor 
Funds 
$ Equiv. 

Prior through 

Act FY 

New Project Starting FY 1973 

Budget 
FY 1973 - - 667 

B+I 
FY 1974 - - 772 

B+2 

FY 1975 - - 800 

E+3 

FY 1976 - - 889 

B+4 
FY 1977 - - 1000 

Total Life of Project 4128 
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