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ECONOMIC ASS ISTANCE OVMEWVIE FOR NIGER 

Althou.gh the Ag.oncy for Int riiatIona he.vlor- ,nt and itq predecennore 
oroanIzitIonn provlel, Fiome hi lateral IailIt;tance to NIger, it was only ilnce 
th;e last yearn of the Sathe ,drought th*at the United Staten piovided large 
plantitie- of -conlumic and ,.riergency anni ntce to Niger. Tile development 
program in Niger, which in Hart of the Sahel Development Program, in thus 
rather new. At prei.i.nt dIrect bilatteral project obllgations reach $19.6 
mi l l ion in lhve opment As:i to ance and 45 mi ll ion in Economic Support Fund. 
111I.'i1tons for reglonal. projl.ctli active in Niger ifl about 2.3 million a year. 

ECONOMI C AND DEVELOPMENT CON'TEXT 

More than three-quarter of landlocked Niger iB deiert, with the re­
mainder being salvanna t1u1tahle for liv-ntock and limited agriculture. About 
90 percent of tile rearly 6 million Nlgeriena live in the "uneful fringe," 
primarily in rural vllag;eni. "lle population profile Ia typical of a 
relat ively 1(111 dev loied country, in that more than 45 percent of the 
Iopulation 11; grZowlug ut the rate of 2.9 percent a year. Adult literacy in 
Prench is I-f.; th,i1 10 percn t, while only about 21 percent of primary achool 
age yo:l lI esr; at lind 11(hool. 

NI -t t,'conolrntc i,;i e colii et of agriculture, liventock, and mining. It 
In1 liiavlly deipi,,ilt oi factorsl upon the Government'n control, the world mar­
ket price of ur;aium, and rainil.. The catastrophic 1968-73 drought atill 

lindamntnl lconomilc Governmentlinderl lie1 tilie a goal of the of Niger: attain­

ment of food ;( f-nfllclency. 

Although the ecoomy had ,in extraordinary growth rate between 1976-80, 
due to favorable climatic coditiona and the buoyant world demand for uranium, 
the bottom fe.ll out of the boom In 1981. The conaequenceB of the precipitoua 
decliIne in uranlum price and rainfall has been a nharp economic crios, with 
three major aspIectn: 

-- rlnlng bufiget deficlth (with a anirply reduced National Inveatment 
Fund ) ; 

-- lar;e externall 1mbalancen with declining public nector foreign ex­
chal iaige l' vi.;IIvn; 

-- lIcr,.al i; d,.bt i.rvicing requlrementa. 

Tle Cover:nont of Niger han been forced to take atrong meanures to 
counterzict tii vcornlc decline. Recurrent expendituren have ceased to grow 
(despi te thi debt servlclng burden), careful examination ia done of recurring 
coot Implicatt1n0( of developmter t projectfi, and the (;overnment ill Implementing 

a eerie of IMF-propi:uid meanlureI to increane revenue3. The IMF and the Niger 
(;ov, rtr.,nt agred on a ntabilization irogram in Inlte 1983, and Nlger'n uhort­
t,-rm debt wa:l. rt,:ieil ,,dioilder tll, "i'arl Club arr ngementl. 

fh,' N,ve.,b.r 19132 Zin,!er (onferenre on om riculturn and rural devel opment 
re.nuulted in the Niger GCo.'erlmllnt adopting official policien errpl,, l.i ng pri­

vale vector partIcipatIon, litrengthening of tile cooperative organizationa 
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Btressing local uelf'-m;oan, ement, more reliance on ,arket prices and reduction 
of subsidies, technololgical transfer ,snd 3trengthenIng institutions. ',Il 
Gove.'-tnr,It .hasIpproved a two-year Interim Plan of do:velupireiit program con­
.olidat ton and ret-re-tchmint. The "PIC" restricts ,Afpndtures on the national 
investment program, while giving priority to the maintenance and effective 
utilization of ongolrig projects and programs. 

CURP.-NT AND PIANNED U.S. ASSISTANCE 'R(RAMS 

U.S. Int 4.r,.,Is In Niger are both t ra tegic and humanitarian. The 
country's sub.tant al1 uranium reie rvea have given Niger a degree of importance 
beyond that oI ron t Sah,,1an countries. Moreover, the country is directly 
exposed to Libya'!; e.xpansionary efiforts in the area. 

The A.I.1). Ml.isfon't; itrategy has three components. The economic and 
financial ,tabllI.atIon strategy objective includes maintenance of existing 
invetitment activitlei., more ettectlve use of available resources and reform in 
agricultural polic ies. The political will to make necessary policy adjuat­
ments alio exLittottas evidnlced by the adoption of the IMF asterity program, 
other macroeconmiic policy adjustments and the implementation of the 
Developr.nt Society ,;tructure. The policy environment for successful non­
project a a;Ini ance if,Improving. 

USAID's medIum-term strategy emphtnizes efforts to increase agricultural 
and livestock production and focuses on the development of self-managed local 
organizations for increasivng food production and as a means to involve the 
private sector more in economic development.
 

USAID'f; inotitutional development objectives in agricultural research and
 

human renourcen development will take a long time to reach, but these activi­
ties contribute dir.ctly to the agricultural production strategy objective.
 
Agricul turnl morarch 1 an Important factor for Increasing agricultural pro­
ductivity. Invistment In human resources is essential for the transfer of
 
technology. A degrt e of funct ional literacy and numeracy is absolutely
 
neceJsary for effective operation of self-managed cooperatives. Improved 
health and nutrition are extremely important in reducing agricultural produc­
tion loifitf. 

The projeci, which contribute to the short-term ntabilization objective
 
Inc l ude:
 

--	 The FY 1984 bilateral Agriculture Sector Development Grant* and 
oii-going P.uritl Sector Development Grant will e ientually reach a 

combined (otal of *137 million 1,n I'conomic Support Fund and 
Development A:,sistance funds. le two interlocking projects will 
help Niger bridge the budget and foreign exchange resource gap. They 
will provide' a,;aintance to the Niger Government in achieving policy 
r,,forms in agriculture and livertock as well an he p maintain de­
vI opment programs. 

*"Core" project.
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'The on-going regionally fuanriced Joit Proofan Aeqarment (t529,000) 

finances tudliei reVlated to the Niger Govrnmznt'a economic policies 
I nrl I Cat I 0n strategy.that h: n1 ee for USALDI/NIger' s development 

Activities financed to date Include ,itudiea of the ecunomics of agri­

cultural technical packiges iand creal i/irket ing, the reeurrent 

couti; work liop, and the Zinder Conference. 

--	 The oil-going bilateral Eva l,.,_tion Aajnittance Proj.ct (t2 million) haa 
the obJI-ctlve of :;tabll iling a program evaluation capability within 
tie Ministry of Plan, thus Increasing the likelihood of f;ucceaf in 

programs in which feedback from on-going evaluations can affect 

policy lln ages and information exchangen. 

- Under tie Sahliel Manpower Development Program moot of the first year's 
funds were earmarked to help the Niger Government finance the com­
pletion of university degree programa for 30 students in Went Africa. 

--	 The on-going .qahel Regional Financial Management Project (t5 mil­

lion) provides technical ansistance and training to maintain 
accountability of A.I.I). funds and, within tile circumstancea of the 
Individual countries, moves toward providing more advanced financial 
training for host country perasonnel and e ventual program competence. 

It Mhould be noted that Niger has not receved bilateral food Inaiatance 

under P.L. 480 aince the Title 11 emergency program in FY 1982. During the 

April 1984 program review, It wan concluded that P.L. 480 is not appropriate 

at prenent as an inuaiatance modality to provide local currency for economic 

stabil izatIon. Furthermore, Niger in marginally self-nufficient in food 

grain, enpecially with lmporta from Nigeria. USAID, however, will continue to 

b,, ri 'ponrItV to di tiiter preparedness planning, s ince drought and food fail­

ire 	are conuitant meriaces. 

Projectr. which contrilute to the agriculture and liventock production 

obJect iven in t ichnol ogy t rarifer and Innt I tut l onal development include: 

--	 The on-going bilateral ALricultural Production Support Project* 

($19,990,oU0) will expand and t;trengthen Niger'n national level in­
:,tttut loni that provld,, support nervIcen in cooperative development, 
,grlrulturil inputs t;uipply, seed multip]ication, and agricultural 

,,xtenirIon which are .iiilntial for Increane n in agricultural produc­
tion. 

-- lie on-go Ilrig bli late ri I ir._ev I) rt mnt Development Project* 

( t13,582,000) will ir1 ltltut lonaIize a procein of rural development to 

I nc redie ifool product I on through the entab] I lhmient of i;elf-mnanaged 
villnge org;inizatonn and participating individual far'era. 

" "Core project. 
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--	 The on-going bil ateral Iutegrt ted LIVestock 'roduc t Ion Pro ,_uject'
($l7. 5 millilon) will estahi li, herder organzat ions to ,erve mt a 

vehicle for ,and t rauifer to hrd..r of technical., finance and McIna­

ger1l innovations; to tticrease prov l on of i,,rvIcen; nod to help 

the Government Lqitabh] I h a policy clirvite which will faci litate at­

tainiaent of program gnils. 

- The on-going bilateral Ni_'er Cerealn Reiiarch Project* (10.6 mil­

lion) will oirenit hen the rapacity of the atI onal Agricultural 

Research Ini tLtute to undertake cereals etiarch programs whose re­

sults can be dl auoiminated to farmers via the extension and coopera­

tive nysten. 

- The on-going bIlat,4ral Tara II Rural Irrigated Arliulture 

Deve Iopine nt Project ($750,000) Is an AFRICARE-managed project that 

will increaae the product Ive capi bi I Ity and economic opportunities of 

the production nd marketing cooperatlvyn for Irrigated rice, fish-

Ing . poultry, and crafts. 

It 0hould be note-d that U.AII) han concentrated itfi efforts to improve 

agricultural production on dryland agriculture and lvntock. Since it is 

becoming, clear that any major expantilon of food production will require in­

creas;ed irrigation, and detipite other doror involvement, large gaps remain in 

key arat such as inal I-scale perlimoteri; and applied agricultural research. 

Although the irr1gation uhsoector aoset;;ment ia only now reaching its final 

form, i.v,,ral options are emerging. Since other donors are heavily involved 

In physical rehabilitation, USAII) would consider increasing the efficiency of 

irrIgation Infrautructure already In place. Tins could include focusing on 

those areas in which the U.S. has expertise through complementary projects 

ouch au cooperative training and organizations, applied research and extension 

aad water management. The earllefst that a project would start in this area is 

1986.
 

ProJectn which will contribute to the long-term humn resource develop­

ment and research on Imoprovetd ,oricultur'!l nid livetock technologies Include: 

--	 1'he on--)oIng bilateral l1 t era _ Services Tralnin& Project 

($1 ,Ro100() in lnt Itntt ional zing an effective Nigerlen staffed 

litiracy c,nter i;o thiat It will be aible to provide training and re­
tiearci, atIpp ort for adul t i teracy pr ograms that atre integrated 

directly into the Implementait Ion of Niger's rural development proj-% 

e Ctt;. 

ian .
-- The on-o lrig megonally I Inanci ,d INIRAP Materia l l . Texts 

I'roet (1-400,600) and ltr. propo;.d h lateral successnior ($331,000) 
han dteveloped and will tent prinary school texts written In five of 

t"Core" project. 



N1iger's retsternal langtiages. 
tural heritage of .iger and 
the implementation of this 

texts has more than doubled 
major commitment to the u'se 
tion. 

--	 The on-going Rural Sector 

The reading texts are 
work has begun on the 
project, the number of 

and the Government of 
of rmiternal languagen 

based on th1e cut­
math texts. Since 

tchools using the 
Niger has trade a 

for 	 primary educa-

Human Renources Project (t5,030,000) is 

destigned to increane the capacity of the Institute for Practical 
Rural Development at Kolo for producing competently trained mid-level 

rural techniciana. 

--	 The Sahel Manpower Development Training Program (0313,000 in FY 1983) 

In a reglonal project to help meet crucial development training needs. 

--	 The on-going hilateral Fores try and Land Une Planning project 
(3,839,000) will eutabli;h a central land use planing unit within 
the forestry s;ervice which can evaluate pant and direct future land 

use planning activitien. 

--	 The un-go Ing bilate.ral Rural Health Improvement Proj ect (014,029,000) 

tnupportli the Nlger Government 'v Strategy to develop a viable rural 

health delivery syatem which demonntraten the value of prevention, 

early diagntil;isi, timely curative intervention and proper referral. 

The 	 repglonally financed Niger River Basin Planning (il,850,000) and 

N_iger Rivtr Development Planning (S11.7 million) projects are re­

gional pro.jects to entablinh an Institutional capacity within the 

Niger Banin 
ects, and 
activitien. 
river banin 

Authority to do coherent river basin development proj­

to facilitate member atates' agreement on river basin 

NBA han completed its first aerial reconnaissance of the 

in 1983. 

-- The on-going regionally financed Sahel Water Network and Management 

lI Project (W7 million) in developing a regiuri-,l system (including 

national el.met ts) which ill1 receive, process, Interpret, transmit, 

di iisemlinat e, and document complete, 
weather and climating Information 
herders In increanirig agricultural 

June 25, 1984. 

timely, accurate, and meaningful 
In order to assist farmers and 

production. 



I .B:AT E L AS S I S TA N C E 

LOP 1983 

& P r i o rOblig 

1984 1985 1986 1987 1988 1989 

A) Fconomic Stabilization 
Agriculture Sector Development GrantEvnluation Assistance 
Agriculture Sector Development Grant II 

SuTo'tnl 

15,000 
2,000 

15,000 
2,000 

5,000 
0 
0 

0 
0 
0 

5,000 
0 
0 

5,000 
0 
0 

0 
0 

5,0 5 

0 
0 

32,000 2,000 5,000 0 5,000 5,000 5,000 5,000 
5) Sup'ort to Agricultural ProductionNia-ev Department Developm,nt 11
Agricultural P'oduction Support
Niger Cereals Research 1/
integrated Livestock Production 
Tara II 
Irrizated Kgriculture 
Niarey Department Development II
Niger Cerals Research 11 

Sub-Total 

13,582 
19,990 
10,600 
17,500 

750 
5,000 
9,750 

1 

8,536 
5,845 
5,935 

10,110 
750 
-
-

-

2,500 
4,018 
2,245 

0 
0 
0 
0 
0 

2,546 
6,250 
3,480 
4,2t4 

0 
0 
0 
0 

0 
5,037 

0 
3,106 

0 
2,857 

0 
0 

0 
0 
0 
0 
0 

2,143 
4,000 

0 

0 
0 
0 
0 
0 
0 

2,640 
4,260 

0 
0 
0 
0 
0 
0 

1,750 
3,000 

C) Institutional 
89,172 31,176 8,763 16,560 11,000 6,143 7,640 4,750 

DevelopmentRural Scctor Human Resources-(Kolo)
Literacy Service Training Center I
Maternal Language Texts 
Forestry and Land Use Planning
Rural Health Improvement 2/
Literacy Service Training Center II 
Rural Health II 

Sub-Total 

5,030 
1,810 

748 
3,839 

14,029 
4,100 

_12,500 

5,030 
1,810 

400 
2,484 
9,923 

-

0 
0 

348 
1,355 
4,106 

0 
0 

0 
0 
0 
0 

1,400 
0 
0 

0 
0 
0 
0 
0 

2,000 
G 

0 
0 
0 
0 
0 

2,100 
5 

0 
0 
0 
0 
0 
0 

5, 00 1 

0 
0 
0 
0 
0 
0 

D) Small Pro ect Assitance (PC) 

42,056 

-

19,647 

40 

5,809 

40 

1,400 

40 

2,000 

-

7,857 3,000 1,743 

Subtotal 

OYB/AA-P Targets 

- 19,612 

19,612 

18,000 

18,000 

18,000 

18,000 

19,000 

19,000 

15,640 

19,000 

11i493 

19,000 
II. ECONOMIC SUPPORT FUNDSRural Sector Development Grant 

GRAND TOTAL: 

22,000 5,000 

5 

5,000 

.10 

7,000 5,000 

24Q.R4 

-

19.Q 

_ 

1t Increase of LOP by 10 percent (1,060,000) for new total of 
 11,660,000 in 1985
2/ Increase of LOP by nearly 10 Derceut (tl.4(iO.joo) 
 for new total of 1.2'.VU0 
in 19o5
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PjrJct Title and Num.be r: Shelter Sector Planning (683-0224) 

Project Began: September 1978 

Project Ends: April 1984 

LOP Authorization: 1655,000 

Cumulative Obit'watIon: t655,000 

Pro ect Officer: 41chael Gould 

PrI~ec t _I)recLor: Boubacar Bako 

ImAlementinyL Ai,'encv: Ministry of Public Works, Directorate of Urbanism, Housing Division 

Plroj±.ct Putir o.o: 'TO i;tmi;iut the Government of Niger to (a) establish an institutional 
framework to gent.rate and coordinate low-income shelter programs and (b) to draft, with­
in a defined Natitona! Honmuijmg Policy, a national plan and specific project proposals. 

Projh! t Backsround a._dd crition: Niger'a cities face the common problems of unorgan-
Ized growth, un!a,;it ary s;quatter nettlementfi, unnound construction techniques, and the 
abience of public nte rvIcet; to solve them. Annual floods and occasional fires destroy an 
unusually high numbier of dwelling units both urban and areas.In rural Rapid urban 
growth rates have been aggravated by population dislocations caused by the severe 1967­
1974 drought. 

Under thin project, tihort-term housing sector consultants and one full-time contrac­
tor will help the Government of Niger to complete the delineation of housing policy and 
will help desnign low-income housing proposals. The project will also (a) train 
Nigeriens In fshelter sector planning including the development of a five year plan for 
the housing sector, (b) estabalish an operational Housing Division under the Ministry of 
Public Works, Directorate of IJrbanlsm which will have primary responsibility for the 
development of natlonal policy and relatedthe housing programming. 

Irvs f;to D tev: 'll- project han been completed. 'hle housing research construction 
activity w,. I ilnlf ted In Jutne. The Government of Niger held a seminar In early July to 
debate the draft nat iona l houning policy document prepared under the project asis­
ttice. Commnentii receivvd from conference participants were highly favorable. A project
evaluution was complete-d in July which concluded that the project met its target objec­
tive,;, and exceeded the original objectives with the addition of a pilot, local material 
conrtruction activity. Some limited follow-up actSvit mnayen be conducted under other 
i;ourcev of funding to enhaince the project accompliisiments. Iroject clone-out actions 
will begin after an appropriate time Interval. No new project In the housing sector In 
contemplsted. 

http:Plroj�.ct


P9ar pr 10m SUR p~f ,(6 2 ) 

0g ' o e t-* 0 

12 00 

Po r ~ Q~ c o r~ C e o s c o0 Coe r jC g c 

Pre u oet d fU e pc r. 

emen.~-g r y,,,N 1l 

eCt nc~P p; o Srl g f .a tU rc~ ans
Prl "TO Ide fSDa a e one,, dinY.- UaIpe L n~ada upor t-aj c ~ n. n-t am pra ,8 ctin uPQI'~t Ili-nr isc rt6 c 

aCL, apk prBr wa-C a ero n d n aTr'- no r 6epr~val-,-r j dc i' (S wa i I ru noor p'a 

r I. n~pod uur ' a 
 -. ' 1iI 

on ve n u bzm~f n t !r pr ts' nCa f a',Lr ngc
rfcet asITn r80pon roa faa, onLE n~Iz~ d Lb a,-r~ K ongTreu 

Cd P ~ rj s acs a o r 
S y rela Ee tj 't Id as hu o b[on0 I-,~h ebiIn creaa otii-:eUra r. afiod!dn 'a Po D. I IIb temnafon" 

nL slef ran a -, 'I, a 

s 

ap
Din et s e­

o aio 

a w a 
tit-

riniig 
mnra n 
c s 

~ roac 



0111 

C ­

', dod
 

E j qv e e. ted, J
 

1ac V'.,vq ng arC m M a
8 1st da ur d1~ t r 8 op a * aecn l
 

hn3nc a, trir 
 d1 s a 

rp r eve op 3:-i.aLrfcep'rac o-asbra 

-J- si I y dI aii FccWem eas Z
d r a a e e a, nir o riarr 

n1-;i ',CO~ aL ozLiLr Co ac o . gerp aesad 

_add ft r,. orrIr a ee'
fo a odS ,
napi lopmen
 

em a pi ~ i ra7en9 

LGCUio 0i i as 0"" 0 pa alo 

C t ra iSD ,h a!c o n at c a gx 
B_1 p d I . g c ~ e' , -.. V3 



ra a O 

JV 0 

~~ 0> h 

d 6-d0r C. n fo 

C. 
Udi~ ersi c ~FSU 6I 
roje t p rp& 

naI0 te4if' fhlvJ4:to 

on$ontS Uo,QOI. 

-siIldo. np0.er L1I ce L anEiour- sit
e 

iter:: ix msntsof a jgnd neocla~ 
a 'con t c~t o 1'60 UU0 0 0, b g1nI m , C a -'on of 

l'c6 dv~m-aLC CrL Lrd scu is s n e'"tc'r11~ an'e-o c as-r xpected ',O-.-~b et amayl toA s ID in 

XTaLA;.
 



pCUrA AA. 

lo Pr~Q~0cnt00Ee 

ion P Ebn 

t~4 

j, p
oUls 

4~ 
,'' 

~ 

ii 

1 

terlv COMk 

$ 

Pro~ect 

o zalnrn I-izvaaL'o 

0 fe 

a g o adl 
x 

e ca - I-cr 

SPC 
t u1 

Qq~ 
da 

-';4 t 00 

,. 

0 
t 

n- 0 r 

C;~ 

f~ ~~ I Cod'rn i1 n _ 

L un iadk ' o ,iPtI1 7 ,h 
T 

. G -e~ ''* 
n 'm 



a(& 

e, lt"llt 
.. . .......


Vww, 6 f 

I'Ca r Cc o rgc,,,C6 r't na l
 
roao u Da
 

a It r6
 

",vic Ll ccracy Tra inl6g', Con to r,- of "the _;Mnis tr f' on 

tiif f d -'-Lic rac 

urpose 101 naticutiOnailze an ,e "ll'-NfgC,,!,,ri 6n- s tcif f ed,-ALi LeCc t: ,v
VOV t ca cralning,' 'An&-ice 't C"Amp a_d 0 go r n, rura I ave 6 mer 

V 

;,qk *66nd dy ()qO64- cL--- - creQ_ DiNi -i'als"i w i fl 
ona ,Tlnngunges and ,.,thro64h' j b JI'l E 6 .,,co=un c I admive -hpd Cc chn Ic A a-g-c-n, ab "' Qoc 

C 

HIS to '4t s o p rc esta ., esj t a n, I , ", lish- lin 
n"'I1P,ragram--,and.,,,6rgan,,I , --- 41-.1; L'l-11'I-.8,1'1 11" , 1111-1- se,- -- .1111IT-1 -.. -- 11,-'d,- r_ E 

-Oxtens tic r-v icoo -,,rurq t c vqry , scrv cosj , arj rV amer. K;r:
je-v-6dk -4XYfoljbwlng -i4i 'Vr' qn o-r _t h p o 1 -p 9 onI - 0rs i nIngf.-at.ff t ta ata r"0 _4r8"rhil"" - mvU.-a"d d"' dun te a'nd ups 7secon ary ey"A 

-coo _,deVe opmd
Po ra t Ian-, .wi s o Ig_Fu ra ro on ......
,OPP nL-,' , 'd" Fm in na', t W ,.exterlo on, 'to alim An Mpl W; Pr I pIng.-* t ha, r ur a 'p8-Pr6 O6;l','l 4)'f"d'oy'a,up ;,t wl'n'I Oda' or 

D'Ationji6strUmnii rl a arn"a m nz r art I nqna s( 

o;.. Da t C: 21) <11- ",-"_ .", , , j -1 4,
Ca , Patar, ! aSLon d c.UC:jcO,-,fL, , 'the Mod ova 1611 Lionq oC-_j"" U 

0 a4,, l i%,, ! -.,. Vl ICCuAll -Atan_ds ci SAID haa ,,takep- t ie'AnqCC Ali ry ,:st"6pg 0 r avIav,;'t h6 ,'-r Inh'6q aa;_ 'jn'spect, q- onara naud tingt ,: Jrm' ijn ,,w t I' Rii C 1,6V'C_Sit git I ha-s" rg ommq 6jbctZbe-rce4, t wt,-- th6-pr 
4 

'ar Eai Co'n- h6-si,.,fn d o:,canno retuen t o amay to wor a 
V,bo'Aield ,.on A t;. L up vprOjqct: ,m,!nJS0 Iral"o't" h Jac t -T 

Iq n,,:wo r kL,,onj,Lha dor ml't or Iaa of IIC11j' and n 
bu ing; fi tai, 4b6ljdijl;;K, o,-, Do rd 

puv, I el 11 re ill y 165 
A t' kISAI D'.m'-,budgqt_ j n'd tcA t6d 5 

ro''tj 6 nQ; LCM t MCC L11 0 8,11 



o pj 

nIV4 

a 

r' 

o. n 

r t 

r ,s 

C i-

.,t ',_~ 

-

a i y,, -

6' m"c%n-COer 

n t u c ,1 

8 
w 

til 

D 

lze.ca tq .t 

fN 

n i 

Thi 

i r , 

11,, 8, 

e ne~' _ u r ce~',,(8 -''ai 

aud6nt 

I im ­enera 

-

k6 R & 

, 

ha1 

- 11,& 

n O -e - a 

d 



04 4 

an. 

Icu0 %a"Jnm r 

ToIt a iton n Slh , 

o n nag r 
r, m naS me r 

I ' 
t regl pal' 'n n tO a1 

rnCrp'pea 
farorf 

pt on 

bnal',fudd0hogeffor1 

'r s ar ;A(roCP 
jUO P 

s s 

a. nerno e 

'ndc i 

t a 

, 

g 

6x 

F 
A ro 

c 

t 

n o 

0 
a 



August 1984
 

Project Title and NuMiber: Coope rative Irrigation Management (683-0252) 

.Pro 	!ct ,e14u:n FY D86 

Project Ends: FY 1989 

LOP 	 Authorizat-ion (_Etimat-d): $5,000,000 

Curiullative ObiI it ion: Project not yet authorized 

Proect Of ficer: To he determined 

ProJrct DL.'ector: To be determined 

lny~yinem.ntin A in~: To be determined 

l'r€ t l l.,: To dVtel op -nd test a system (methodology) for self-managed 
cooperativon in Irrigaited area.s to use In water management for improved irrigated agri­
culture product teChuliol ogi1Ci 1. 

lcr .Projectplion: 'h- proJ.ct will set up a private/cooperative sector alternative 
to th, fitanlatrd ,.t .inty/wt, em .nalmlnt act vltlen in perimeters managed by ONAItA, 
the IrrigatIon par,t!tlta!. It will focut on houilding expertise in the one group that 
ritaysion the. iI.rmrtr, Oile. tline thethe tirm.rs. per t,er will be focal point initially, 
will op. rations ,,xpandinl to two others by the end of the project. The project with 
Incl tide : 
-- Etabiillhme.nt al Id o;,trat ion of eli-anited cooperatives through training and tech­

n i cai anni tiaice, 
-- Tra ining in wiater rmiagement, pump repair, a.riculture technologies, literacy and 

cooperative managem.Lnt at farmer training center. 
-- Sna I-tranle appl ied reea rch oin water management. 

Prozr",' t o ate: 

--	 Irrigation nub-tiector review completed on schedule in April. Final report received 
and now being distributed. Summary and two annexes being translated to French for 
tmniuomittal to (;owverntrint of Niger. Principal findings: 

F, effectlye wlit zat ion of the current 11,000 + ha. in production could 

contabute 16.6 billion FCFA to Niger's (;DP, an compared with the 146 billion 
FCFA contrilbted by the 5 million ha. In dryland production. 
The cuir nt coit rlhut Ilon of J rrlgat ion, however, to about two-thirds the po­
tential, or around 11 billion (:FA. Also, existing Irrigated agriculture is 
falling out of production at the rate of approximately 12% per year. The team 
conclude.d that All) Ohou](l provid(e asnIstance In lrrigated agriculture. 

- The cut rent c ropp I g p,,,it L , ron for Irrigated perimeters, often government 
directed, do niot provide riaxfzmn In(,ntivt, to farners. The value in FCFA to 
farmt.rs per day of lIor In eit Imated an follows: sorghum (2800), onions 
(24 30), gro,'d ntt (140), 'ry ,,otu ri e (1300), rainy rea:non rice (1000), 
cowl,,'an (990) ,ar;il cotton (1J05). Yet It In rice and cotton which are required by 
the Government of Niger for farmers to grow. 

- Training, lmtrov.w water managemet practices, and farming systemn research are 
all strongly ntedel 

- Tie ve taltle prtlct on on Individual plots npelara to be very healthy, but not 
etnough I ; k ,tWIlolt mark',ting factors to make clear recommendatIOtins In this area. 

-- A workthop to dl ciitn I Ihding with tihe Gov rnmnt of Niger In ticheduled for the 
first week In Octoil. r. 

-- :ufficient t!ate will Ie avillble to st rt preparing I'lD In early 1985. 

/, 

http:farmt.rs
http:Etabiillhme.nt
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ct lvI ty Willi ,:, ,iiI.,:.*nt of graln mark.t lng in Niger, comple ted in Dtccmbter 1983 b" 
lI lot Berg A o r ltat.F , aind t he I ,urth, also iomplited in 1983, was on evalution ' of th, 

a'rlcultural tehriilal ikig,.o In NIger. loth of thene 4tunfe(.s have beenwused exten­
!;Ivfly in t1f. pr,.,iaritlo of t h, A.rI ' I t ural ;ect or Divelol.ment. Grant SAAD, th 
A,' i,,ltur i'rn,,uctlonr j t rJ .ct',,', thv, ' dsin effortu ond the['}-I) NDD 11 I revike{ 
I!:}jpl' t t tll pilin. A I It ti. act tvity, a otudy of feen for service, Las been approvek 
,ind I hr (;(, Isi tigot lit Ilg, With t to cont ractor. 



August 1984
 

Project Tit-le and Nunber: Joint Program Aneasment (625-0929.06) 

Pro Iet Bewa"n: August 19112 

Pro iect Enda: December 1984 

it01' Authorization: t529,000 

Cccrrcd:aa~tlv,h)i-.t. on: t529,000 

ProjectMana :er: Tom Olnon 

Project Irector: Laoual Chafani 

Ip lv mvntIn6_ AY,e ric: Minintry of Plan, Bureau of Evaluation 

Project_ PuIr oe : To conduct a nert; of studlen relating to economic policies of the
 
(;ovrmnent ot Niger which have Implications for USAID/Niger strategy decinions. The 
Joint Program Aniensimnt tierve an a link between the Government of Niger and USAID in 
definlng more clearly the Implications of those policy choices that the Government of 
Niger chooav, to pitrtco. 

i}ro J(-ctilackgroun and iI criptIon: ThI,-j project connisnts of atudien and analynes of a 
nmber of critical problem area relating to production, procening, and marketing actl­
vitlen In Ntger'c agricultural and livestock scectors and will focus on ntructural and 
nyfit ematic policy qu tonn at the nector level. The Ansenment contributen to: (a)
providing aalytically-baaed information for conalderation by Government of Niger 
policy-minkern; (b) making U.S. aiiiintince more reaponnive to Niger'a goals and more 
effective; and (c) Increaing the efficiency and Impact of programs and Investment in 

auce uivctorn. 

The toctic of the Joint Program Afoc-nnment is on economic policies that have an impact 
upon agricultural inetor development. Several npecific studies have been or will be 
coniuctd at thin point covering marketing and price policy, agricultural technical 
packagea, and Euler feen. A committee of principals made up of one representative each 
from the MinIstry of Plan and the Ministry of Rural Development, as well an USAID/Niger, 
prepared litst of topicl for review and analysis under the Project and develop terms of 
reference for work to fe done. A teclcnicrl level working party (USAID and Government of 
Niger officialt,) If; e.stablilhed for ,ach topic. They then prepared an interim report
which lIlent ien or defi ices the problem, policy alternatives, and potential actions for 
conclderatlic of the commItte, of princilpl5. 

)o-l'cr io, t Date: The ,ItPA, together with i-ve ral other projects that address policy 
i m11;ccc and the USAID'i economic atub ilzation strategy objective, in a part of an on­
going Icr ocfl-i II Ich onv activity contributes and reinforces another. There have leen 
four malor activitlen f;o far. The flint, a National Seminar of Reflection on Rural 
Devi Iopina S!;tratVgic, held In Z7inder In November 1Y2, has had an Impact on much of the 
current policy dlalo ue, enpieclally with r(-iject to the Agricultural )evelopment Sector 
Grant . The clecond activity, alno a conference, was the highly oucces;ful recurrent coant 
workshop held in May 1983 In Niamey which helped to focus attention on the problem of 
maintaining projects and programs after the funding agencies hive departed. The third 

http:625-0929.06


-- Promote compet it ion In gr,,in market ing through the liberalltzation of officio: 
ma rke ting and pricing policies, a nd connequently reduce the operational loanen of
the offtcal.L grain marketing igency, and Incrva je the relative nhare of agricultural 
OotLput marketed by coopt, rativen and i)rlva.te t radern. 

-- Undert ake a HtlUly of Niger' a agri cultural credit nyn tem, particularly the informsl 
credit market, In order to formalalote laprop rinte policies to promote the development 
of eflectivew ruril finiancial ar,,irkettn. 

-- Promote horde r trode of llt-ivtock, cowpeati aond other agiculturl products -through 
reductlon of I::ifiitiirative and fIincal il rpedimenta. 

-- Promote lincredeid cooperative ard private trader partIcipation In the supply of 
ogr Iciu It ral I iptit a, border t, rade of l ivetltock, cowpean and other agricultural 
proitcti and internal grain market ing arid itornge. 

Unhder tha 1 19113 1'.2;F g rait of 1;5 million, the GON undertook to negotiate the agri­
culture :tor policy relorm w1th AID, and rtceived the funda In the form of a Direct 
Re in-iuri;.mnt Aut borl t y Corimo l ity Imnp tL Program. 

Undv.r the combin.d PA and ESF projecti; I,it In planned that AllP will provide a total 
of f' 1It I Ii . The pro.rrm connifiit ot (1) conditional dollar dinburnements or re­
ion rc. tr,iter (t29 millfion); (2) local currency provi ded by the GON in an amount 
oiquivalenL to the rf ource tr anfer; and (3) technictil aninUtince for policy formulation 

and implI :en tat il ltipport (03 million). Tie lc11 currency 'ierven an an additional but
 
t.parat. ly budg ted resource for the Nationnal Inventment fund which finances local
 
capti tal and recurrent coait outlaya or hont country contributions for donor asmsited
 
p~ro icctt;i. 

Pro!,reti to date .Siroc th ut litilGrant Agreement wll nigrned on 31 August 1983, the 
comnirod I ty fi;iport s have bwen Ident I fled for DRA and the entire 
$5 ml I Ion wan t rantife rred in two t ranches. The Local Currency Counterpart Committee is 
currently arilyztng ptojecLt; propoaed for local currency counterpart financing. 

AID/W authorlzvd the 332 million combined FSF and DA program on 14 August 1984. We 
expect tlint the Grant Agreement for the first increment will be nigned on 30 August 
1984. 

http:i)rlva.te


August 1984 
Pr(? 

Project Title and Number: Agriculture Sector Development Grant (DA) (683-0246) 

Rural Sector Development Grant (ESF) (68:-0247)
 

Pro jct tBjotins: (DA) FY 1984 

(ESF) FY 1983
 

Project Ends: FY 1938 

LOP Authorization: DA Wl5 million 

ESF 1983 - t5 million 

ESF 1984-1986 - $17 rilion 

FY 1984 Obligation: DA t5 million; ESF t5 million 

Project Management Committee: Chairman: L. Jepson 

Project Director (Local Currency Management Committee Chairman: Saidou Mamane, 

Director, Program and Investment, Ministry of Plan) 

Contacts on policy: Mamadou Amadou, Director, Program and 

Evaltiat.on, Ministry of Plan; and Maina Sanda, Director, 

Planning and Studies, Ministry of Rural Development) 

implementing Agency: Ministry of Plan/Ministry of Rural Development 

Project Purpose: (1) To promote agricultural production by diminishing policy 
constraints to development in the agriculture sector; and (2) to provide resources to 
support ongoing development activities in the triculture sector and thereby contribute 
directly to economic stabilization and act to minimize the adverse impact on development 
programs of the austerity meanures imposed by the Grnntee to achieve short term stabili 

Pr_oject Background and Description: Niger enjoyed five yearn of very favorable economic 
growth due to favorable climatic conditions and buoyant world demand for uranium. Tht 
boom ended In 1981 as uranium prices dropped and the 1981-1983 harvests proved medi 
ocre. The fall In nranium's price was the major cause of nubstantial budget deficits. 
The Government of Niger has taken significant actions to cut expenditures but the fulI 
Impact of these will not be felt until 1985. The N.tional Investment Fund is particu 
larly affected by the current budgetary slqueeze. 

The Agrlculture Sector Development Grant, together with the Economic Support Fun 
financed Rural Sector Development Grant, will facilitate changes to lessen critica 
constralnt!i hindering agricultural and economic development. The five areas of polic 
reform are conrilder,,d esential for more efficient rei;ource allocation, increased agri 
culture and liventock production, and Increased Income of the rural population. T 

-- Reorient the agricultural input supply subsidy policy and restructure the officia 
input supply agency in order to make more agricultural inputs available to farmers. 

http:Evaltiat.on

