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BASIC PROJECT IDENTIFICATION DATA
 

1. Country: Pakistan
 

2. Project Title: Forestry Planning & Development 

3. Project Number: 391-0481 

4. Project Oates:
 
a) First Project Agreement: 28 August 1983
b) Final Obligation Date: FY90 - (Planned)

c) PACD: 30 August 199"
 

5. 	Project Funding:

a) A.17ID7 ilateral Funding (Grant): US$ 18 million

b) Other lajor Donor:
 
c) Host Country counterpart Funds: 
 US$ 14.3 million
 

TOTAL: 
 US$ 32.3 million 

6. Mode of Implementation: AID direct 
Contracts: Winrock International (Technical Assistance Team);


Techno - Consult (A & E); Ahmad Ali construction 
Co. (PFI Hostel Contractor) 

7. Project Designers: Government of Pakistan, USAID/Pakistan,

AID/W/ANE/TR, AID/W - ST/FNR, PSCs 

8. 	Responsible Mission Officials: 
a)- Mission Directors: Donor Lion, Eugene S. Staples
b) Project Officers: A. C. Hankins, A. L. Merkel 

9. Previous Evaluation: None
 

10. Cost of Present Evaluation:
 
a. Direct Hire: 	 Person Days Dollar Costs
 

(1)AID/W TDY: 	 --­
(2) USAID staff: 	 82 

b. Contract: ARD, INC 128 71,672
 

c. Other: GOP 
 95
 



A. REPOR.TING A.I.D. UNIT: B.WAS EVALUATION SCHEbULED IN C. EVALUATION TIMING 
lISA TT) /1T 1Aabad CURRENT FY ANNUAL EVALUATION PLAN?(Mistion or AJD/W Office) ye, (3 aflpped 1J ad hoe Q Inlenm Mfal ]ex poet 0"other ID 

(ESO 87-4 ) Ev.Plan Subn laonmDot: FY 8703 
0. ACTIVITY OR ACTIVITIES EVALUATED (Uat the followng Informatlon for prolfct(s) of pbogerm(a)- wvahattd; 

Ifi
not appilable, llt till and date of the evaluat on reporl)Project 0 Projlec/Progtrm Titl 
First PROAG

(oft itle & drte orf 
Most Planned Amount 

a equilent" Ment LOPvaluatin repor) Obligated
PACO Cot to Date 
no/yr)391-0481 nVo) tOO)Forestry Planning &Development 84 

AuS.91 25,000 18,000 

E. ACTION DECISIONS APPROVED BY MISSION OR AJD/W OFFICE DIRECTOR _N of officer Date Action 
mponsibl forActiort (a) qulrd to bek&.on Completed 

Actions 

Action Off. 
 Action be
 

Completed on
1. Ensure IGF(GOP) reports project 
 ARD; PDM 
 Completed
progress and problems on a
 

quarterly basis.
 

2. TA Team and IGF(GOP) to define roles 
 TA leam;
and responsibilities to-set priorities,on 
Feb. 1988
 

IGF(GOP)

TA work, and to insure cooperation

coordination, and integration of the TA work

plan with IGF(GOP) requirements.
 

3. 
Revise TA Team reporting and Planning 
 ARD;IGF(GOP) 
 March 1988
Procedures to bring IGF(GOP) into the
 -process 
so that coordination of the
 
TA Team activities with the IGF(GOP)

Project Team work is assured.
 

(Continued)
 

(.Ajeh extra 1ht Ifneestcery) 
F. DATE OF MISSIONOR AID/W OFFICE REviEW OF EVALUATION: mal day 17y [988 
0. APPROVALS OF EVALUA SUMMARY AND ON DECISIONS:

Prolael/Pror ein / o 
PoelNo oee ofEvaluation Mlaaloi, or AID/W Cffletg !oro ante* Off leer Dreor 

T y* ir , b eel Abe-l ah Jan hn Addleton EUg
 
.'4' ,. I2 FAC D/ ti: . ot,' 

D ate.* De 



E. ACTION DECISIONS APPROVED BY MISSION OR AID/W OFFICE DIRECTOR (Continued)
 

Action(s) 	Required 


4. 	 a. Deve'lop a comprehensive 

training plan. 


b'. 	 Develop comprehensive training 

guides/manuals for use by trainers 


c. 	Start implementation of 

field level training.
 

5. a. 	Process an amendment to the TA 

Contract to create a new position 
of Field Demonstration Forester
 
and select an appropriate candi­
date.
 

b. 	Process an amendment to the TA contract to 

create a new position for a senior 
Pakistani retirea forester to a member 
of the TA Team to assist in coordination 
of TA work. This person will have similar 
responsibilities to the TA C.O.P.
 

6. 	 Conduct a field survey of all work 

completed to identify and quantify: 

a. 	the number and production
 

of nurseries
 
b. 	Number of field plantings and
 

survival percentage
 
c. 	Opinion of project activities 

by cooperating farmers. 
d. Needs 	for training
 
_. 	 Needs for written fielo 

instructions. 

?7. 	 Appointment project staff so that 

the field 	work can be accomplished.
 
Especially important are the addi­
tional Inspector-General of Forests
 
(Full time Project Manager) and the
 
additional Director General of the 
Pakistan Forests Institute (Director
 
of Project research and training).
 

8. a. 	;Hinalize FAR for construction 

b. Undertake start of project construction. 

Name of Officer 

Responsible for 


Action 


TA Team; 

IGF(GOP)
 
TA Team; 

IGF(GOP)
 
IGF(GOP) 


Winrock; ARD; 

Contracts
 

;inrock; ARD; 

Contracts
 

Winrock; 

IGF(GOP)
 

IGF(GOP) 


A. ENG;IGF 

B. ENG;IGF(GOP) 


Date Action
 
to be
 

Completed
 

April 1988
 

July 1988
 

Oct. 1988
 

May 1988
 

May 1988
 

May 1988
 

July 1988
 

Completed
 
July 1988
 

(Continued)
 



9. 


10. 


11. 


12. 


13. 


14. 


E. ACTION DECISIONS APPROVED BY MISSION OR AID/W OFFICE DIRECTOR (Continued)
 

Action(s) Required Name of Officer Date Action 
Responsible for to be 

Action Completed 

Revise PP and PC-I to bring both ARD; PDM; July 1988
 
documents into agreement. IGF(GOP)
 

Develop methods to ensure ADP ARD; F14; July 198b 
funding reaches field offices IGF(GOP)
 
in a timely manner. 

Establish as a minimum of 5 TA Team; Dec. 1988
 
demonstration plots in each project IGF(GOP)
 
district. These plots should be
 
designed by the project and placed in
 
farmers' hands. Those that prove
 
appropriate should be used as
 
training examples.
 

Continue to reinforce budget ARD; PDM; Continuous 
planning so that the GOP IGF(GOP) 
allocates sufficient funds 
from the Annual Development 
Plans (ADP) for this project. 

Develop a set of detailed field work IGF(GOP); Continuous
 
instructions organized as field TA Team
 
guides for foresters and farmers.
 

Improve utilization of short-term TA Team; Continuous
 
Technical Assistance to undertake IGF(GOP)
 
work of a specific nature requiring
 
expertise not on the long-term TA
 
Team. Some examples are marketing
 
studies of the products of farm
 
forestry, introduction of
 
high-potential multi-purpose trees;
 
short courses on specific topics
 
such as organization management or
 
research.
 



H.'EVALUATION ABSTRACT (dofb tt.,d th, apa"* .	 p d". 
The mid-term evaluation and a possible PP revision of the Forestry Planning and
 
Development Project was scheduled to coincide with the first operational field
 
planting season. The project is designed to strengthen the capability of federal,

provincial, and local institutions to design, implement, and evaluate policies and
 
programs for farm-forestry and tree planting on privately owned lands in Pakistan.
 
Major implementation responsibility lies with the office of the 
Inspector-General of
 
Forests, the Provincial Forest Departments, and the. Pakistan Forest Institute.
 
Teihnical assistance (TA) is provided through a contract with Winrock International.
 
The evaluation found the project very relevant to 
the needs of Pakistan and progress

generally iatisfactory after an initial delay of two years waiting for the GOP to
 approve its internal 
planning document, the PC-I. The external evaluation team
 
-included a senior, retired Pakistani forester asa member and a full time observer
 
from the GOP. •The team visited field operations conducted interviews with the TA
 
Team, GOP Foresters, cocoerating farmers, USAID, and personnel from other donor
 
agencies. They also reviewed project reports and other appropriate sources of
 
information.
 
Major findings and conclusions include:
 

The project continues to be 	very relevant to national needs; farmers are indeea
interested in tree planting. 
 The project should be continued and reinforced.
 
The project, initially delayed for two years by GOP internal review after the
Pro Ag was signed, has been successfully launched. Roles, responsibilities and
 
pnysical institutional targets need to be clarified. Resolving these issues
 
should take first priority with expansion of tree planting activities to follow.
 

- GOP budget support has lagged considerably. Funding needs to be increased an(

provided in timely way.
 

- The technical assistance team must focus its efforts more in the 
areas of
 
policy, planning, and field operations.

A major effort isnecessary to revise the GOP project document (PC-I) ana the
 
USAID 	PP to reconcile targets and goals.

Fiela 	training for foresters and farmers must be initiated as 
soon as possible.
 

;iajor lessons learned include:
 
ii. 	 Preparation of Projec 
 Papers and PC-I documents should be closely coordinated
 

so that that reflect the same several goals and targets;

2. 	 Project Papers should have mobilization phases for construction, obtaining


technical services, and commodity procurement with realistic time schedules;

3. 	 Forestry Projects must have activities keyed to the "Biological calendar" in
 

order to plant free at optimum time for maximum survival;

4. 	 Monitoring and evaluation continues to be essential 
in good project management;

5. 	 Conditions Precedents ana covenants must be realistic and be essential for
 

project goal achievement or they should not be imposed.
 

L EVALUATION COSTS 

1. 	 'yelustfon TeemrName ,flfeion 	 Ccntir1 Number C -ic''Cc .Q Source ef 
TOY Pirsn Neye TY Cc (U.3) Funds 

T. Cat:e:-son AR, INC. 35 	 S71,672 F?&D Projec:
 
K. Bryr.es ARD, INC. 	 28 (391-0.31)
 
J. Hof'an ARD, INC 	 28
 
H. Ahmed ARD, INC. 	 35 

2. 	MW oIln/CMIe, Pofctlonl,
 
SUtH Pwron.C (etJ e
.rn-.)_ 	9_
 

http:391-0.31


-- - ---- --- - _ !

- -

,,,., , ,.----- -,--.--..-- __.. ..-..-_._______._________._______ ,,i,,*,,' __ __
I ll,ll,III! ii!l llili'll1,11;11111g' -- M ,.",','7i,"II I I --- ii -.,-

I I R1, ji ;vu I I z"i'.,,-,,,.,--,IIII, II11111 .: ,
: I " RI "-i , 

JrW A
ll,,'! .',j'.T,",' 

. -1-. - _ _iMMMIMMful"19,95MMI I 
0 

; 

, , g 1: .4 : I IM I 1,11I I : iYAj : ii . ",MR.MM- ;MFIFMW , , , UMMAAYA FRO! 1,11 rd-5;66 
i : 

N, = 1 PagisprON
- .9_ AEEVALUAIIC MCLUSIONSANDREMMIA-110. TIO ddi 

,!,F, , I I1-1 t"N*I I , I .t IM arts$ --- ft...... ,t;--,f;-",- 7 ,--,,-' , .-,-,- ;, tt _,,, I_ 11*Jlinq emL J_ g ,-,- .j, .7",,1; -,,, t "0i,:111:;, ! - pf ; -_- - "i,- _ . ,4L,; a_,_,1114 ,o ,
'i ;JVI:1_._,'' ,-, - F, ;,IV.34fli I I ' , " -, '' , ,"i- , 'II-' I1, , -;-,,.,- , ,',,, ?; ,',.r" , - " " , , "Zl'_i __ ;,­,- a jont-,, -, I "rr,",: ,- . v­, , ',i', "gbp Oaq ',' f-opjk I ,,,L!_,,',, ,,-;.1'11-,,, P,,"-t ",, 4 - , r#WT""ndat 11I- J.11--,,eplirm , - -JI,':i, ",0, " TI:e_ ' Z,"l-"I",- , ! 'f, I '_*_ . ,,I -11 -, 0, ,:! ,,-V,',,z) ,."I: ,, , -- ,,j-_, _ --'-,;,_, -- , 'Yj',,,,'-,'A .­,-_, _ ,, , ,' d,-,,,*,,*,,,-,_,,-:N," , '' 11 I,,v,,,r, i,,_,,,,, tpu-ro & " ti' 69vjo ", -,frif, re 4!7 18' ,I- .- "',!-.,j.'-_,,4.;---,_, _:,_ ,* _&O ' ' - , -- ,,, ,", ,, , ., , i ,_q of mitistlon;ar4, 14-* ., c".YUoo ,, --1'11_-" I I ,,;, _ I iKF ; I, ",,i, ,, ", , ,*,, ,, "," , , ,-:,_." -- J',',,,I', , ,- ,,,t ,, ,,,;!,N"I:,­_-', , ,,_ 1,4 Fin'dingi,,4 tMW_,.'ea is' "; 11 "-- ;, ,411 , r, I , -_'- .. "'q ,.; ,r)I'll -

, "i- ,_, -, 
_- * 

- ?" OVVI . ,,k , ,, ' ,', - . ,Ilr"TIII _,;_-..* -, .'r, . _ j
6 'f, ' .Ir .'( -6i)" _, ,,--- ";7A'-, ,;,, i , I'd-,1, ,"',., " "', "' __ 'j;- v ' - , 6_1,, t ,4 , , , 

- , , _,,V.-, -_,n-<M ,111­',V'4,1 _ I I., -1 _, j ,, "' 1 ,,,S, .,i,' ?" ",,,,! ,,,, M, ,I-r-- ,":, ,':, 'Ir- ;""', _..--:,.!_; I 11*,"., _- , -- X,1,'-L 3ilcluicl d,,"d ,, ,-k,,I IJ , , . ,-, 1 , , -,-,-,,,,-A" -1 .,,.,,, " . -'"-1'1'1;,DC@ b; 11js I= mttv cribI - ,, , -',,r . I- "'- e , ,Irw,,,,!,,_,;- X (Djfl 1' trt __ '3 I ar, * 1- - -"r, I,-__- ,-,., , I .. Vlo -1 . I1111_L,'_,_, ?*_ -,, T-ZQ111i_ . 11'1__.2,,11"I - I - ­_1 -1 -III"-. _, , , - ." IJ ' -,m. _-- - _, 1-" , 
P_ 5 

, , I',,I FIie *-, ", . _1 "],',,',,_I-,, II- - " .,Zi4;i iri , ,, j; ',I, Lr -"i -ng,' 'Ylf 1-I. ,',,":"" %'o -4"_', - - , ' y : P 1: , "' . wx I ''11 - ,- ., . ,- . i , V6,1 ' anri- ,4., v - 4 L;!'I,!M, "- ' ," '11 r, -- Ll"-. .,,,,f.,-,-,L",-,!,-, -,r ,,,- j - _kM 
I- . - 11 I.-1of. Full Eft 0 r,3,, _,t..A,I ,:, , __ .;, ' 1 

U , , - - , , 
- - 4, ,. -- , L,, r- .. 11, II':_L -, -1;41- ; ,, 

-,.r -a.., _s z: 1111.1 - - i - , -11-,aeL 1A ar - - , I , I I .,,,,, llvrl 7 "'lt;-AIII--4- 7 
,,I, ,It,- -*,, -,! J F,, , , " , ­-- 1.1.IVf11 - ­

. . -- ?.-'-,'I.'-,-'-," ,n-
7 

' _' , ­
,,,, 

- ., -, ;_' , " , I , - --,-7-,- , -__- ___ , j 
.11lr'- ,,"r'T , _-; _ e;, , _ -! ' 'L _ " -z,,. I zft -77:-,,7-11_", 7Tr,_ 77 , ""., , ,Lr I,,1:__' L,' : ,"V '1,I , ,, r, ' '.:, ,, ' , , f_ 1.- _, ', ' ' " -_I '_ '- - _ ,': , , -1 , - .;,. I I 

._ _ - 11 I L!_,,r -r,-'-I Z'r". L ;,, " , . I . . ,. . _ ' -,.-, , . _ ,,r ,.",',L _ ,,,, . ,, , , , _ _,, t.j , ,," ' 'I , _ r, - '" , I'll r,- S,, ,_yFL 7 M,,,Aj, _ ,,_, , , , _ ' - ' . , -1 - 1,," , ;:I, "' "'jj",F-, L,':_ ';, " '-' __,_'1_11"'L "I_" , ,'1011 , , ; r,;, ' L ! 
, : 

I ', .-1 I ,, -I , -: I,, , _ , ' " :.'I ! _ I ,r"' 11', , ," .,, ,,';'%," , _ '' ', 1 -' _. 
-

i - ,',,',"'.,,,',j.z_ " "' b0,I, ,,'1988;I", " , ,,,,I I*,r1, _ . . ', '" .," ,, I- -, , , 
, , - , , " , 

- _ , Lj I I. ' " " ' , _"'-I - ' '"' 'r,".",,,, ':;'lL ;,;J,'r"'_' 'i 
-4 
?, 

_ 
" 

, , _,, "-I'l F , . ' ,;,"MI, ,ioll ...1- .- --, j ,_ , , -Z,, ", , , ,_i ., - '41-I, , ,, S, . I. , , _ . , ,,,r -
I' .-II, " I ,,. !; ,, , ,I';;.,,', , .. , "'-,-, To ec 

, 
t"AC VII tY :, !, - - ,, - , . - .I- _,, r_ ,'_ i,,,,- ,, - I,,- _'4' ," , , , , 

- -,..,;!_,, "", ', 'r, ,. , , , q ""R,F, 'L'' ' /,' , , , - u 11, ,I 
" 

, -.-_;,-, '-, - - ', 7, "f*, ',t:,ci'-',I,",:-,, ,'-,,-i _ - _: ., ",-J,,i_ . -I ',,,r' ' , j;, ., _ "- ''"'j_ .","._;,r'_- ,,"",'Lr".-_L'r:_"""_ - ,r 'j "I ,,," _,L'f " '' ','I_'.," , , _ 
;,

- - 1 -- , ,, , N';.L" -".r' _ :,, 't .2..i-- _1 -,', _'-':_"' ';', 'rL'.'_",,_"" , 1,- '-, ' . ' "- , , .. :: I'I.,,11 " ,,- 1 ---;""',".''r""- - " '_'' -, - Jj.,""', .,,"--,'.,, , ,. , ,, ;. -i, " - "._"t " _. - . . ," ' it';- ",'!_'.,-, I -z , _,1-" - 'r , ,_,_._ "__ I,,,,r ,,- , ,- , 
i, ,, '', ,--'. ,- ''r',q" ",,,., , ,'. 'i, , ', ' . 1. - ' ,,,' ".''- ' - ,:,,, ',L,, ,-; " 

, 
I, . __ 

: , Ieq.-,, - .',,.",T1",,,- 0;',-" . , 4,_',, --r",:''-.,;[" I- ' ''''- ' ' "of ':, ; : , 9 - ,ojec ' ,fl " he';' ry -'-. , r". -- 1S,_ '''j thb-n 1' ',","r'--, _' ".r .-., 1,1-,,-j;.11,-,purpo Le- ,-L -,t h ",ores' P a,-PnII 

, 

-,a'd'r'- i, D ..%,r" -,";,,, ,',_ _ , ,-
, ' 1, , -. 17 _r"" , *- ,L"'t t Ile ,_ ,':-",' ,"Im­_,.":, .!, ' ,.- 1_, , -,' - "'L., I ,rr, I, ;, . 1,,,, ,,- - I,-,,"'., ?,r",,,I ,,,, ,;;IL,-",",,, -- -_ - _d ,I_I , 

" 

_k_ -' - "' I_.V,11;. 'r i.,ty .i fis tttuti 0 . _ ' r-e ' ' ,i ncJaI,-;,,-i'''d "1- , 1-. A IIV)7It ,'_!;. J,,J! I 
.1. 

,,, 
, 
'' , r.,_.'j 

), 
Ii, p1L.-rj ..' 

t $1I-
of " j 

.-
L'_'-

I 
&-__ 

,'.L -
--
'P 
-_-
" 

,-'ia 
-, 
t 
,'r11 

' fe 
I 
, era _,.,Lpr-rl , 

or,' 
" 

, 
_ 

ncreas 
,,,, 

, an, 

n 
,,,,, 
g' .;Lt 

- ' 1: 
-pro 
1" 

'-
" ,.,;--' 

d_-uc-'!:' 
-1 

1 
-
on 
,---II.," 

,o 
. -

Y4'I ," 
z 

r., :,
" I.b ,,_ ,,:,.- , ' __r_ - -1,li- ,,1-11-1-, oca ,-.,,ev .j sr,-;,,,,_,f0I. t 

II= 

s --i'd n'.d ,-,,,,_,o'.:,":',,,l '-,,"i,,''I,: - 1I-, ' ,f--' -1 - - 17. -,emen -I1-;C-,a nc ;,eva u L _ Pol cl ---s, ,,-and - "' ; , fj ,, fi f,,,,,t'',' i,', ," -vi 
,! ,, 11 :"f 'e fk d ,'a-'hr_,.d" 'I--I. b'- ' , . , _I1, 1 j'- '':'f '-', i """'' he '.o :%,-'i 

,,j,. _,I'!, __r___1:" r,- - u 
"_. r 

0 
, 

-_ , d, "',, , tre,' tj,,;_6c bho ,,-L, lf I _', IL, 
' ' I I

.-1 'I 'f -rr-4r , _ r' ' j " ,, - t , I, I I:, I "" ' . , , , 1, , , . 
_ 7_"". ns,," 1. s .., . I 11 

I -- i 
f,
ea
I... 

s 
, 
1b 
,'rI 

i J t 
, 

1; 
1," 

_ _, . - , , , ; 1 Yr ,,,b,, i ' i - ' 

reng 
' hd s . - . , ,,, -,,'., ,_, , ( , -, "i- - 'o ,produc, ng ', ree',craps- ri'dd ,f 'ar m' a n'dT r ang6 1I -,r'_I ','j ,.r , I. ,,r- ! ,,,,,;,I'll -I , Y - - I I . I- I' -, _Wlti , , - t 1,,"I ,_, ,'!, --'',.,, 

r,', r 1,_,, "- ", , ,-- I rI I I 
,I ,-".I 

_ ,, ,, I,
,,I-, -

-
I
, 

, , "' , , 
_,

*
": :'."L-r r _ 'r , 7'" ""'4', ' - " ' , r_"r"I_,_-

-
i. 

, 
r 

" 

' 

), 

, ! ,, 

* 

, 

".",,::",%-, 

-

_,, 
I-

,:,-

, 
, 

,: 
,* 

. 1, 

, 

;, 
-

- , 

I_",:' 

, , ' 

,., 

- -
- "", f 

'ri 
, 

'4' ' ':,"t" 
-

'!,__I r , ,Ir I- I" " j, ! Y,,I . - ,,: I "II I I I ,,',,.,: ;, - I - - . . - ", , " , , , - , '_ I .1- I'. L,I I, - - - -II , - -r 11. I, -1-1,_ 1. - , ,',_ - 5­
"I I . - I - ' . - I , 1 ' r ' " , , I :L. , - o , 41I ,- , - ,, : : I, , ! - , _-'L," ,4 , , I _ :: . ' , - . , , ; , , ." -, ; I , , ,,

!I-,_ I , 
, , _ 1: ' -, - , , - -,:" '' . 'L"I'l - -, , I I I , I - . , , I. - , ,- 8 1,P u' r p''o s e, of Eva uation :, , , 4 1: "'' -1-1L_ z - : 1 . , _ , , ., I P- ,,; : - , , I , _ "' _, ;-I 

. ,. - , , ' --,, , 1 - "i,Z, I, , 
-;"" i ,,r,-" I 

-" the 
-

.--
, I . . L 

11 ,., "I"J Ili 
_.I ,I ;,z: , , , - . I 

O 51I'-:-0 4'R
,' e ' . I1,- , ,, I : I 

,, . I . . : . , I - :, , : ,r, , ..I.1, . - r . . , j 'r . . . ' I - r! ' -I, , ' ; " I ' I( ;1. ; , , . , ; :, 
,I:,: , '_- 2 . , , - , " .,, 1 -:. " ,,, . ;! , , I-,, , - I I I ' , "r-, - ' , " -4: , - , , , -1 ,Ij,

1'. I .. I , , , ",, , - , I : , - , .- - -, ,, 
, _ ,_. ,, , 

- -

I - , : , . ;! ­- - -; J 

, , , , ,, I ' 

_' ) , 
I -"4r ':, .:,'ThI i s"Ii nter, 1rn -ev alu ation coi nc i .e_ . , I I f i .,:op6ra t i on'a 1,!-,'f i'e 1d"- 1""' '' -' ' ' ., .1 ; I asb -,_ I,,-',,

I I 
.

" 

-1 , , I., 11r , t , I t, ' -,-,,T,t ' ; _ :'w'L',-.'i th '- tI'', .. Ie , -.-rst - '' II, I I - " - an 1n I, ,-,r, ,, nt" , ,'- ' "' -, n,
! ' L,' -'_ -, I, 

-' "I eva. _u 
, 
.aI i on , 

. 

_'d,a,ss of ,r,., :I,,',I',:-;- -_th e -,far m_ "f or e: s ry,:,. arge , areas ..- ',,,Iaj b_r- goal s-' of ' t he" 1," "- j nclu e , ,', ' , e I , I 
, L- - 1.I . - I , I I I PI - - - :, . I , "', - , r " , , f , I__L _ I .- , , , - - 4 - , , -, , - . II - . - I . I , ­

, , , - , , d - U r ' , r , _ - , . ,.' ., ;-,, ",, _L . I - ' - I' L' i 11- _ I : "
11,I, --th e tt- ! , "',,,--L , , ,, ,1_;1 11"," cy ,a-n'd ffectiveness - - t ' ' -''i :0 .,_tie' Mhic a ,,a s t , " " , ", _1, " , -e s ,, , ne::, i nput s,; 1 , "'- I-- I , i_4(a-1,:'J. ,_r -, I '_- , 11 . . Ia ' , - ' - ,,'-'r. ' Is , d, '- -4-t: _- - s i s ) ,I CCME,101"" _'-, I,J. t' . 'l," 1'., .r _ . I . , -,T," j- , 1,; , t _- , nc -t . - . . -,r; i I I I. 'j"I I. L - , , I I - - .a'-,___, - ,I, S5IS - - , ,, !the , ,op- , , .,_ .e gy t,o_'i'. mp. e " d3ac 

_ 

, 'I. _ _ , . rI_ ) I.. , -1 __1 ; , _ P : -ra ,,, 'l"'m'6'6 f 'th" . ie jy; ., Je s . , I__-s., ":", ,- "I-,t _ _ _, - -j.- - rt _r .1I I,",f;11, 
, 

-- :.r ....... -,I _ " _''.. "",", 't- ,,, -_., h­
.. -,11_ I ',,'. .1,, Fi.nai ngs' fro n -a = - " ' " 'b " - - _-tance Ltjje_ .eva I6at i 6W. - ,,,expec te d,,to ' 6ed 1nto.., 4 ec 'Jamendmen ",,t-:,, ,- , ' ' '- e ,Ancorpora '-,d- ;pro ' -'I,_ ,, ,..,,- , I ' ; r. , , ' ' L - - . I . I , ',

11 . L - j , , ,I , 11 I 11 ;; , , - - . , r I - ' I I " ' p' ' " ' ' 
'-r,-_1, :"S e , - _2'-!-i - ' I _ ' _IZ.',",,r "',,-, ,,..,L' ' -1 ' _' _,", I 

'b I I _ _ , r I- . dra'fted , ,f0tu re :",-l. .. , :, , _ 1' 'j, , , " ' 1 'I, r- , . L ;:1 '; 1, , I" , ' L, , _­- ch6dul e d'.to ; ' , _'"r I _.:.. - "_"';, - , """,," _ I 11 ,f e11"In't i near --I ' "I - " r;,r - ,r . ,; 4__r.' C--_. - . , 11-%,, 
, I_I - -.

, 
-1 

, 
, r .:- , ' 4, I. I,I , . , , : I , . I. . , , F I I ,, , , , ., ; -, " 1,L :; ' - , _ " ,: , 

, 
, ,I I I I " - - , , , " _ _;, . -, - . -

, 
" -

, I, , , , ,": , , . , , - , ,, : - _ '', ,, ' ,, - -, ,1 . , . ,. I I . - :. r , I I I I 
, , -,
 

: ' ' ' -1 T 

. , _ r , , _ : - - , , , .- I I , r , 1, :, I , "CII , ,. -,... ", , I, ,4, , I -- I,, , , 1 j, ,- -, , I " : 11. ; _ ?,

I - : L: , - . I - -1 L ,I ", , , _- , ,'r': ,, " *,,, 
, I_ I I_ , , 4I; , .4 II, , , I , I Lr , i- , _ ,. . ", . , , - I ' Iir : ,i',- ., 1. 

, I r' ru i ,ae . _M'i ss ion ,i,,ma_na"gem,re,n, , -1n ,. , " _ r . * ' I 1. - 1 I II -. -_ 
, t * furLth , '. ,, ,-"":' --: Jhbr evaluationI . ,. . i --des. gnea :,to 1"; s e t -' I 

' 

'f' '' ""fi t ib n';,r ., "!, 11 , 5- 4' "' , , - ran I ,.- o 'q , s : ,' ,n,sI:,--14 hIat- as :-, e,pro 6f , ,, -,1 5.-. ,,.'2aI'--!1.the .proj e t ,,, an dto .;a ddre'ss-. 'the ,,fol low i'n'!_',"-9 I I-,-, - -1-_Cf _ _'de 'o -'w, ia -,ahre.-,t hi -,I 11"; "-J'6' t', I ,-,,,,_'-'I I-­, , - -, , - -_,_'--'r,,' 
-,.,-,:1; ac Ieye ,:r -? - Iha-t' ' unpl annedr , ch n"'"s 4y an'd " the iri.6 ffec S .4-'.,-'-,_ _ I'--,,' " : " '' h' ' d, ,to.,,da' te _,,W ,I, - -a g6- Th' ' I I '.1-1-11 f""t t ?. '. - I,,h ', , r '', ,h I r .I ' ' ' "' ' " " -v, ,%- , - ,11,;" - - - I. .,I .I -.,:, j - I , ,:"

' "",_'.1-io at -major stra ,'n' .f, - h- , :,", , I: ',' --I' ' 4' " .,1,, , ; 1 4-,;W o t's.L-'rema i n: andr - " "' v 
. 4 " ", 111' , , , ' 1 _,1,1'..,L. *1;,' , ;,!, ­

_, r , ,Wat' I" rr";-,;" ­sW 'Ithe';'I L ,11, C -r i ' ' -how sh6d d th e Yr-' 6 : ' -_ 
I , 

.- -_,I -I-I-- -t)ar.t ,, ,: ,-,,' 11,_11 %._'_, ! I 1. .__L, I_ : , er. . . t . , _ - , " , , j -' ,',' 1 !4 ' !':L: , - ' ' _ - ." ' '- , _' , _' . - - I I , - I - . I, I . Ir ', .
I t L ­are ' pro gress ing -sa 1sTa, ,crJ Iy ?',- I -1.-1 - 1 a, I I I . , -,,,, f , , " ! , - I" " , I1,,,_.-'I, 1 .7 I.I r - _' ' , 7 1'L,-. .",L, I . _ _y 1,, I-, . , .;- 1. r vI ', '''', - ";,:, :_ I I- I j ,-', r ,.. , , ;, _111 ­' I 1"i :" ., " 1., -, ;,.11'11.i. I , " 7KII 

_., , 11 17 . , , . II I '7, , I , I " , , I __ , , , , r . I 'r 
- .'III" I 4, , , I " "_ . ,Tr_ __- f ;! "I. : I r j' I . ' ,I, , _' , , - , %_I ' ','. 1-1 I ' "' .''II , - ( -r, , -," , ,;'I I- z,..L,1,"",,',.'4 

, ', ': , II " , r - ,L , ' , : , , , , , -- , , ,.. - ; , , , r,, lh, , - , I r _ I, , . , ,,, , , - , - ,lw_" - . _ r , , , e , I , :S , 1, , : , ' , , - 7, , , '. .,_ ' I I I , . . ' I 'r r , ' , -. , " _ . . , ". 'r I ­- , , 111. - w- LL ove rcome , ,11 f i rs t :c I : our external ;eva ua , c 
. 

e du e .over -,,- I E? ..' ;I 2 I. ' , ,_L .,*Tn i s _e va I0a t i on Ili the .,, f , I- ions, .,, , oL ,- 0 ,4
i,-,;,-, - I - , . PprS Xi L I - .I- .: -

. , I ,:,!. ,L ,,,,::, ,i",._ 1 -IL,I-, '''':'_, I- 1 ,-':I , "-"", the proj e'c t :at ,a 0 moa tely tw 3-:/e ar, . i nt 6r'v-'a' 1s .;, .,-I I.'I. I!1, :- I . ; . I - rL''' '._"!- -:, :" -.j-, lil2"I.-., , ,, , ."I , , , L ." I I I - I I I 
' 

I . , , , , 
- , .- ' ,- ' \N , '' :1' L.,;,r

, . . . ' ' I I I I ." '114,- I : , A . , I '-' --I,,t.-,I . I , , ' .r- . , ,,, - -,,'7 --- -,-, , ,, 
11It , rI 

, 
I . - ' , , ",, _ _ - , . :, - - L 

f 
, , , I , , , , I I ' I , I-. I I, - _ , I . ,' : r ,_, "-6,;' "I , - 4, ,,,.,, 6 i I 1:- I .

I I , ,, 
- : IIII1,

r:, 
L. 

r,
II ,

I I 
" ,
I I- ,;, ' - 1 'd' , , , ' , ' , - I ". ,IW"',_ 

' % I 
_ 
:1,1 

, -, 
' 
_ 

, 
:6:

:-, ".
, , 

" 
I 

- ., 

I I I - I 6 1- r 6 . I " I , ' II I I. . -1, ' : , . r ,- 6 ' - . - _1 , 
t h-e',' I"'- I " - . - I 11 ' r' 66 ' ' " .' - . , , . I I I 1 , 6'" 6 , "f" "'' , r I - I . !, 1 11 6 ' - ' 6. :6 ., '.' . ,,, _,?, I , ' _ , , r. . I III1, ' :,,,,' - !6 1,--C- , - Me thodo logy ,Used :.6, - I ,. ,,I i 1 , , L 6 I , , :..- . . , I L" jr'. ,::;r,;1,1 . :,.. f - :, 

, I I . . I I r - 1 6 - . - I I ; , : , 6 ' : ' ' - -i , . L ' , r_, , 
' 7 ..,
 

Q ' '' ' 6 ', ' - , , : I . r I , : , , I ,-II I . , , - 11 '; L " I ' ' ' ' ' ' , , , " , ..6 , ' ' - ' 6' ' ". , ,' . " ", , , .",; ', -7 1
 
6' . , 


.,
1,, 

; 
. --

, , , , [-' ' .' , , ' 6 , ' ' ' ' - .6 - ' 6 6 , ' ' " ,7 , - 64, . -_, 1 _ , , ' 1I - , . , , - I . , _ , - 6 , ' ' _: , '
, 

, .

r.(6 11. 1 r - ,, Z' ' . , 'r I , I . ." , 6 L , , . 6_ 6 6 , , _'' ' ' ,, : _ 6 ,, .6'I , 1 II : r .' 1,. ,,6" , . ,, ' , ', , ": QL , ' ,:'.' , , ' I" ' 

' I- I ' '_ - - ' ' - , I -6 , 6,'- j 6 _ I I , , , _ I I I I , ' - ' ' ' " ' r , ,_,' , I , , ,6'_,, 
, 

­, ," ,6-, ""_ 
- , 

t:. i , , 

, 

. e V'I. S ,tS r,t 1d",- :- , 
- ' _-,, ,I 1,136 ' f i s i tes - ,-:;_',,-'V-,"-r"Lr , - - e th, odo, Ib gy,I ,i nt ,I,Lu' d6d,,,,- 6 ,t, , , , ,ofPro, , 1 ect, document ' ct" -1 , -.-

'_,_6' " I,, ned I ,, ,. I , t , V 6 W S , I , revi, , , 01.pr'oJ e , ) ', L- ­, * 6 " , 1, ' ' 1111. t, ) _ I 1, r - - - 6" , - ' , " , ' ' ' " 6 ' ' , I ' 6, - ' _ ,L 6', ,, Z! , "1,,an'r ',n er I'w th :Proj ec princi pa s
6 

. 1 ,,,Ithe 
6t 

il; " 
I I I Y., 

, : - ,:, 
4,; 

. ,,, .:, ,j_,,_ ,6 , G0P,J A Tean and h ,6. t I' 11, . . f' '-' : ­
' I '' ' ;."--Z__ '-' 11"'__,PrOj eC - _ , Lt ' 6 

L __ 6 _r, y i ', 4 ' I -- ', r 
USA 
- .r , ' 

I 
- , ! I 11111;;: - . ' 

, - , 7 -
,,­' t'Eya :c 0mp1e fe!"l i s ".-o - e : , ' '6 ' !" - . 

_ lua tion , _epo r- for; a 
.

. I I i , , 6, 6 eqs . " " , , 6; Z',- j, , ,,"L , 1. ' ""f :nt ,-

, 

' 

. 

I - "- , 

,"Ir , ,_ . . ,_ , . I" . , , _ r 6 6 1 1 ,- . - - I I IL , , I , - I I I , I ' 6, rII , , , 6 , 1 , -. I, ,r- I i .61 ' , _ ' ; ' ' ' 6 , ' ! , -. ,- - i 'r_" v _'r ,6


, 

, ' , 
! . .. 

I I , ' I,, , ,66, , I, r , , . I, .I. . , -,I" . , 11 . , _ 6. ' ' 6 *, " ' , . , , I I I . L - ,,I- , . , I L , , L ,I L , ,L : ''I , I r '"' , , , , , II, -, I "I ., - , ,, - I
I, I I. I , -6' ' ,6 II , , , I I . ' ' 

. , _ , , -, - I e, , , 'I'_ 6: 
. ' _L' ; -6. I I I li I 1. , , . 6 , ' ' 1 6 ' ' ' , _ : , _ I , r - , . - , . ' ] , , . " . 11 I ' " I - - : , I I ,, r 1_ 

,-,- ", , :, I ; - 6 ' I r 
,, ,66 . , :16i . I _ _ - , - - , , r I I , I,' ' ', I I,I , ; -,6, . ,I C,, ' ', ' ',- , ' - -, ',r , I, ... II 

11 _', , __ 6_ :,__ -,, _ LD .6 '::',-K ey. I s s ue s :,Ex a mi ne d : , 111 r66' 11 1 . . , , _61 .', I , 6 1 _ j .r - I , , , , , 6 ' ' ' " A 6 r: , ': 7 _,, , 

. I III . I -
- I 

I : , ' . ' , , ,- 7, 6 ., I ' ', , " I I1,., . . I .- I , :-,, ,'
 

1- - ' 6 . , " :'r , , ! , , , _ -, 6I , ',, , '" :, ,_ , - 6 j . I , -, , ., - , I 4 . 6 I I .s 6 I ' , 6 , 11 - I I- I ] , ., , ,, , , , _:. -, , . "16 , , ;, , 
I 
I, : 1 '. - -- D-, I I, I I , , , . , , . - ; ' , - ", , -, - ,, .4 O "
 

i I :1 ' ' - ' ' - 6 ' 4 1. , ," ',- , , , , "-'.' . , 
, . , . - _, _ _ _ . , 

, 1. 
. , "L ' 6 11 " _;- I . , , , _ " , , _ 4,I.,, 't , - - - " .' , -_' , :-: " , , --, ;,? .' ,, , ­, _ , 

, ,6 , : - L , . II I, ,I I _ . ,_ _ , I , , , ,I . . - -_ - ,, , L . _ , f , - :;-,,', ' , ,!. , f :,r - - - t I , I6 , :, , _ ," r, ' , :, L_" I, I _I, r, ., , i . _ : : I , , ,r" . _ . , - , - - , 
. -Assessm enz: , r- , - ­- j 6 '' '- 6_' I- ( _,I ) ' ' 6' -. 6 . , , _, :;.7 , ' 

Se e,','a 
' 

t t ac 
_;,-, , e d "':',!-' , ,I - ,'_6'-,:". , ,:6 ' -7_-', , , I I r ' i--';'LLI :' I'I6 ' , I' , L ' I I I . ;6 ,6
 

, 

- - - 1, :, ' ' ' 6" - ;' ' .6 1 . , 16 - - 6 , , I 6 ' ' , , : '. I I I:, I ,, II _:" ' 6," r r._,4' L ,,. - ,, !_:rL,:, , , ,,-I , .III ,_r , 6, II r.I. I,- Ir' - ., II1,, I , I - ,_ ,, r1,- ._' " 'L',':I L, ' ' ; " ' ' '-


Z-"'fLL ! I ',' 6 1 a I, , I, . 6 I . I II 6_ ' r , L ,II', . I , : " 6 - : _ 6 , ' - .I- 6 1. II I,- . , . - , . ' _, 6, , ' _ _ _-, _ , ,
' 61 

, _ .
 " t , , _ ,, , , '. I- I ' ' L ' ' ' - ' '- , 'T , d ,. . , " ; I I , , ]- ',-,, ,,,,, ­' I 

) , , _ M ,66i - :,L , ' 4 _'-'. , -6 1 "., 6 '. , , " , ,'I, ' I r6, ' ' ' , 6 L J " , , , , ,,- r - , , , r, - .1, - , I I,, ,6-
! 

-of- T a ,eIy.,,, an t .4 .1 ' , ' 1s t an'c e ',,, -,:1- 6, ,(A IEffectiyeness - th e -TA, e ., n , prbv i di ng, ,t n , appropri ate; as s_, _ , __I- , _,4I ' , m, - II -, ' ' , , 6, 1 , 6 ' 6 , , r r . 6, . ' - , , 6:, , I I , , I , , II I - , . ­:, 11 - , 6,6 , ,,".* . 
' - ' - , : LI e 6 11 qI -, 'j , ,I L6 '' " I ' , , L ,,6 , - 1 - p 1 ', 6' , a c , -. I. - ___'6 _ 1,' ' 1 ' ' k' , '_,' -

, : t ,,th__ _ G:I OP1 16 cor'dancewi th'7, Lth e i r,- I _I ,.,- , ': :
, 
, 
-
, 
6 ,
:, 

,'r
' 
-
- : I I I I, I I 0 .1. . . I 

, , I ,-1 ementatiw n 11 I L , L, IIL,r"6 ,-' ",, , 1, ' '_6". ­-, i m,, - r ., ,i , . 16 1 r- I " I . I , ' ,' '4 ,6 6 ' " , , ': ' 1, , " , ' , . r . ' -- - ' . , _. _ ' IIr : -f ' _'_':1 1,­_ 
I L :'. 6' I'''. ' _ , , _ _ : ' "," I - L;1;' r ,L, 

', I ; 6',. , ,_ 66- - 6' 1 4 ' 
-

. e s pons i b i I i t i e .' ' "'' ' 
' 
- ' :'6 

' ' , 
, 

I 
, , , 

. 1. _ ,__,!. 
" 
, , - L I 1P , I . 

,i - I _; 
' 6, 

t 
' :' "- ' -

' 7: , , , ,
, __ " 6-6 

_ 6 '. !I , , s , - ' 'I 6 6 ' 6 
- : I , " I i , 1,1,. , . , , , , , , . , ' ' ""!, ' " 'I" r ' I . - : ., ' , 6' " ' - , , " r '. , - , ,' .r,6_- ': , .' .,, ..6 6, ,-I - 1 ,i ,, , I ! ! :I ,. . , , 6,1' 6 - L- 6 ' :

, , ' r' :I'T' ,_ ' , , I: , ,- ":,, , 
-
_ 

' 6;, , . p ,, I . -, L' 6: ' :, ' , r I
 
Ir 

_ 
- 6 1: t :' - ' : 

-
6 

' 6 1 - I; : ' 6- I _4 1 1 
-
, . 

, , -
, ,. 

, 
, 

6 
f r ,, , 

- 'LL iI - , .1 I­' - , , - : , , , , , I -
I r - : 6: . I , . . - ' ,'6'- ' ' 6' ,-. I :I; . I . . , -J666- I , - , I _ ' '" " 4; j 1 

I;: ' 
I 

- I I -,6 6_,"7 __, ',r" -, - ,, -, 6' "'' r ' , , -, , ': ;I - j, , 1 - ' _'_ _ " , .), A 6, " ,_7 -, ,, 'I , ,. ,16 ; ' ' ' L, I,, I . 6' , L: ; _, 
-' 

' ' ! : 6 : " ' *jL ,'_ "' ,_., I1,, 
_1 ' , ' ' ': , 

. 
' 

I - ;_I,,:-- r , .' ,. 
' ' . ' , , L , , , r ., _ 

,, _ I11j,1_ , , I, ' ; 4 1 , 4 6 11 r , .' , 7' : ' , _ , :, , , , ,6 ! ;_ , ,6 , , ,, , ;,,,, ,, , , . ,,. , , _,, , _ , , , 
, 
,...L ..,"",' " rrr,, ;; 11j"', ,- . - . ' , . ,6 _ , _ - . .. 

! ,. _ , 6 6 I , - - I . I. . ; , !, _ _ _ . , _, , , I. 6 , 6" 11 - - ; _ . , ,-,.- - , A, ' , , '..r"I, - r . 
I.,L, , , I : . , , ,- r I I r L. , ,, : : . , , , r ' - . I I , r , L ,- , ' ' , ' :, ' I' I , I- L I .. ,, , . . I , ., 6 . ' .: :_ - - , - I -1 , I - . , - I - . , ., - ! , ' , " : j , 6 - 6 , r , z , 

' ' , , , , 
- - ,61 

, "" ; L , , 
I, , I, " , , - , , I, - I , I 1. , - L1411 I _',6 , ., 

I 
. _ 

, 
, : 

6 ' , ' 
, , 

_ ' , I .
 

- , , , , , " I ' I 24L , ', ' ' r 'I. e I r ' ' , 6 _ , ,, ;,'_ _:I ' : i _. , I _:,L, , I . '' 7 ,'I ' , ' ',-'''4L . _ . , I, 
- ,_ L I" ,6 ' , , I I, . ",, ',6", , , _
 

r , , ,_' ' 6 , ' 6 1 " I6 , 6 - -. I: 2L_ _ , ; r 1 6 
' 

I - I I . - : , ;" : , , . - , : , 4 I : '6 : 

, '- . ,-, I 1 ' - 1 _ 6 6I r _ "I II , " I -, , __' ," ' ' .' ,I ' I I ­, , , ' ' , II ' I , ._ . I 16 , 6' ' ' - - , - _'., - . ,;, I 
" ', , . _ I . , I I , I . , r - ,. , . I ' - ' 1, ' ' : L :I ' r-, I- . : ;4' !'1 '- _'_ - ' ' '_' -' 6' ," " , , 6 -J L 6;. ' ' , _ , rI I I . , L. r,. , ,, 65 I; 6 ' _' ' " - ' ' _ 1 11 _' , , : I -, __"6, j' ' -' ' r' %, ,r r ' ' ; 6 II , I , 7I .I r - _LI : 6 . ,'; I-,., ,' ,-I6 ; ,, - . - . , " -. ,, -, - 1 I , , I I - , I I ' 6 I , 6

.' . , - , , 1, ,' 6 , - ' - . I , , - , - II , I- ' ' , I' .I'- ' '"I I1I 6 . - , . i T- _'71-6-, ., 
- ",11 1.'1"',,, _ I. :, - . 

11 
- :_ f "

_ 
L,__ _JIL,e ' _ I , , j,"., , I _ I- .1 

- , - IL6 4. ., :I_,.I.% ,,r ; 6 - , - ! : , ! L "' " ' ',_ , : - ' , ,6 - ' ' '6 " '_ ' ' " ' - ' ' 46 - . , '- ''-I -, , ,g " , ' . 11 _ I . _ ".6,; L ,' '' . 6 ' . , . I- . - " ' ' " :: ' ", .-''­_ : 
I 

__ - *-, r.44 ' r ' _ 
' 

6 - I , . , - ' - ',,,,,, '' ''' '' ' 1_, 5j",._, , ,, 6 ' . . ' , , .; , ,
-.-': ' 1614, " " ' , 
" - - 1, . r " , 1 I ' ' ', , I:, 


I~~ 
, - "' 

L L .6 'L- , ' ' , , I, , ; 
, -

- , _ 
I'L 

' _' 

_ , . , ,-
II _ " I I. II ' ' ,e , , 

,.L , , , ," - , , I"I , I 'j __ 

. 

111,,,_, _, w',i 

, 
, 
, 

,; 

, , 3" ," L
j 

, , 



(B) Effectiveness of GOP agencies in implementing the project,with regard to
 
staffing, transfer of funds, and appropriate .budget allocati!on.
 

(C) 	 Effectiveness of institutional relationship and interactions among the 
various entities: USAID, GOP Federal, GOP Provincial, TA Team. 

(2) 	 Development concerns: 

(A) 	 Impact of two year delay instart of Project on overall implementation. 

(B) 	 Effectieness of training of farmers and field foresters. 

(C) 	 Appropriateness of Project funded research to field operational activities. 

(D) 	Progress in designing and carrying out socio-cultural baseline studies and 
analysis of data for identifying methodology to induce farmer/private sector
 
involvement in the Project. 

(E) Project progress to date as contrasted with goals and physical inputs
 

envisage inPP.
 

E. 	Findinas and Conclusions:
 

1. 	The evaluation team is firmly convinced that the Forestry Planning and
 
Development Project and its original design concept (ennancing the
 
capability of tne GOP forestry institutions to carry out farm forestry
 
extension and demonstration) continues to be extremely relevant to 
development needs and opportuni-tl-es- n-akistan. Promoting and facilitating
the farmers' capacity to respond to the emerging income earning 
opportunities connected with tree-planting isconsidered to be the best
 
investment strategy for the sector, offering high returns for the farmer and
 
the nation.
 

2. 	Despite its evident potential, project goals and activities, the need for
 
complementarity, continuity ana a phased approach to implementation, as well
 
as the roles, responsibilities and implementation procedures ano
 
arrangements within the project are still poorly unaerstood by project
 
staff, including the GOP ana the technical assistance team.
 

3. 	The evaluation team strongly believes that resolvin9 the range of issues
 
currently troubling the project such as devel oping procedures to work with
 
farmers and training foresters in these procedures isa; or more important
 
than additional physical accomplishments of nursery ana plantations.
 

4. 	The FP&D project has been effectively hamstrung in several areas (field
 
operations, training ana construction) by the lack of timely and adequate
 
GOP budget allocations. GOP contributions presently are less than 20
 
percent of what was originally anticipated.
 

5. 	The evaluation team believes that the Winrock technical assistance team has
 
a continuing need for internal team building in order to improve both its
 
engagement with and impact on the FP&D project. Itisvital that the 1A
 
Team 	understand that its fundamental role isthat of assisting inbuilding
 
and strengthening the institutional capability of its GOP partner forestry 
institutions involved in this project.
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7. The evaluation team feels that the next 18 to 24 months will be vital if the 
FP&D project is to succeed. It,therefore, recommends that the next project
 
evaluation take place at that interval. In audition, targets and outputs at 
both the PC-I and the PP should be done as soon as possible to bring both 
documents into agreement with methodology and goals. Targets should be 
comprehensive and include both tree-planting and numbers of ftrmers planting
 
trees. Trafiing of field personnel and farmer should be designed and targets
 
set for yearly achievements.
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(1) List of Acronyms
 

g (2) Cable Islamabad 07905 

(3) Pakistan Forestry Planning and Development Project (391-0481) -- Mid-term 

Evaluation Report 

L COMMENTS BY MISSION, AJO/W OFFICE AND BORROWER/GRANTEE 

The overall assessment of the Mission and the GOP is that this project is very relevan: 
to the needs of Pakistan and is moving satisfactorily.
 

The evaluation report is comprehensive and summarizes the current status of the 

project. The Team complied with the scope of work reasonably well for the short-time 
spent in the fiela. Their findings and conclusion are generally in line with the 
Mission's perception about project progress. In some instances, we found the findinas 

and conclusions either representative or subsets of a more general problem. In these 

cases, we have combined several recommendations into one, so that the evaluation 
summrary document would be more concise. For example, two findings about procedural 

requirements of planning were combined into one. Simmilariy, two findings about 

training were combined, being considered elements of each other. 

IGF (GOP), ARD ana the TA Team, which resultea
Joint discussions were held between the 
in the List of Actions required provided in Section E of this summary. We feel these 

actions will resolve most of the problems identified by the evaluation. Many of the 

actions already are in process and we feel will be accomplished on time or ahead of 
time.
 

UE 



Attachment .I 

Acronyms Used 

AIGF Additional Inspector-General of Forests 

ARD INC. Associates for Rural Development, Inc. 

ANE/TR Asia/Near East Bureau Office of Technical Resource3
 

AID Agency for International Development
 

ARD Agricultural and Rural development
 

ADP Annual Development Plan/Government of Pakistan
 

C.O.P. Chief of Party 

ENG Office of Engineering, USAID/Islamabad 

FAR Forestry Reimbursement Agreement 

FP&D Forestry Planning and Development Project 

FN Office of Financial Management, USAID/Islamabad 

GOP Government of Pakistan 

IGF Inspector-General of Forests 

Min FAC Ministry of Food, Agriculture and Cooperatives 

PD1, Office of Project Development and lonitoring, 
USAID/Islamabad
 

PP USAID/Project Paper
 

PC-I GOP Planning Document (equivalent of PP)
 

PSC Personal Service Contract
 

PFI Pakistan Forest Institute
 

PACD Project Assistance Completion Date
 

PFD Provincial Forestry Department
 

ST/FNR Science and Techinology Bureau, office of Forestry and
 
Natural Resources
 

TA Team Winrock, Int. Technical Assistance Team
 

USAID United States'Agency for International Development
 



C(AP/-


R~AP . V~ 411jg
R9e~ NLAN~~ Awv:T~L 1D 

CL'Sz 04U , SEC T,10 10 1O0 .91: A,L 1 TR ijD E C 

-TA'­

!D~E T AOP.PG~ T6~ 


D.]V LOCTIHITY TOF,0 CT~l 301~I0 9EUS~EE WL 


V1VN'PgTIO TP1 F I
ITI 0 S IAN 0_YTAIN 


TO -LT 10 N~JM~~S~DR'- y CTP INFG L I ON4
POP ;FESU3 

RPDOT 0F, Y i ,T C tF 1 1PCP S E 1D G, I' L 0 RE P 
42 FC11 I~S1IAlNTUUS0 NTdPE~~,UUT~O 

I-V TVPOS I ATVHkIIO:T NS UA,1MOSOF I -iA 

SET RE' Th FTHPO1SPRY ~ A~ SS:~~ALO S OFLT 


5:'9, 0 OFC :TH11PPA0N AjD DIrT. G cL~~N;'
 

O10 111 FOPU DY PF~T1V I~JUT 

1 O
NrI0D I~iI~T4 S~iPOS ' FU1 0, OFa7:T 

0J E~C~ T, Y UP N FRLT
V:OPPFOIG TA NNI~t~JEf


TOcc TP'AT$I OF I I'7
FAt V 
 .E 

~ I~~S,1TE . 1.P.t N Lt.~ '1V7, F.: T 

PA IP
 

~ U10 It fl ID TOV ALUT 10GJ~TPUTA S TI T TAT 10? TIi PL O A D, LA 

TO D 
 ESQUA ,-A D ' .I PD:NS Sc F- TF I NSDUT
 

GIPOPOO IStfD T~-tP'EU N,
D0 d 

F--E 0'C0VT t '1-CLS" &F11jF I
I pRS 


O, D,:- IT O) A PP 0 N ,C LF

0 P.~ Dt T F C jF FIAI
O T 


IZT;4E7'W 5~II' I )'A
 



Jl 1;0 A. ,1J 0 t lf" 1 - ... f-.(-...
.
 

W A iON Tin.?;R T Ol'FUR P1XTElNA I.It~liAMtoNS SCD,,IULED OVyth TIE t F,, OF TTF PPOJECT "AT
LAPPA01HATFIYINTIlqV',s.TWO-TFAR 

f uBA c noAHOUND: TlF PP.IHART OoAL OF THE FPDPPOJtCT IS TO HIELP PA.(ISTAN INCRfIASF, ITS INDIGFNoUSENERGY SUPPLIES AND ACHIEVE. EINERCT SFI.F-SUrFICIf,jCy.Ti;E SECQNDARY GOAL IS TO REVERSE T13F P!OCFSS OFDEFOIIESTATION IN PAKISTAN AND
LIIITED FOPEST 

TO FXPAND TI1F NXTRF!IE, yB.ASE. TIHI PRIMARY PU1POSY. OF TIHEPROJF CT IS TO STRi':NGTIIFNE T.E CAPAPILITY OF FEDFRA,,PROVINGIAI, AND LO "AL INSTITUTIONS TO IPESIGN,IMPLEMENT , AND FVAJUAT.5 POI,ICIVS ANj PPROGRAS For.INCREASING TPF PRODUCTION OF FUELWOlD AND TIliBFR INPAISTAN. TIE SFCONDARY PURPOSE OF TIF, PPoJFCT IS TODEMONSTRATE TH, ECONOMIC, TECF'-ICAL, AND SoCIAl,MfASIBII,ITY OF P.ODUCINOr TUrFE CROPS ONPRIVATFLY-OWN;:D FAPf AND RINGE IANDo. 
tilE PD PROAG WAS FORMALLY SIGNED IN AUGUST 1923.BECAUSE TIlE COP PC.I WAS APPROVfD LATE, ACTUALPROJECT START-UP BEGAN SEPT, 19Y5 FIDE^A L PROJECTPUNDI Nr DID VOT PFACN T1lE PROVIMCFS19%., UTh1. SPPI-Nr, 

TIlE WINROCK TA TEAM PEENHAS IN ,qOUNTRy SINCE JONE19b5 ACE-FUNDED COMMODITIES IIAV _pFFN PUPRCAsFD ANDARE EITEER IN COUNTRY OR ON1 TIL WAY TPLANTATIONS P'AVE PEEN ESTAELISIHED 
EF. 

AND A SOCIOLOGICL.DASELINE STUDY IS iN FROOR!SS WqTI CONSIDERAFI,E EM.A"DATA COLLECTED. A REVff d OF CURRICU Int AI{DRECOMIFNDtATIO;{S FOR COUPS , WOR'. AT T. PA., ISTAN
FOREST INSTITUrE WAS MPtLE;TFp PY TIF- TA I EAM IJ
APRIL 19,35 AND IS NOW PEIH, ItPLEFMFTFP. IN-1OLINTFYTRAINING HAS STAPTF.D AID A IIUr}Rp OF 010IVI1)UATS it,&VFtEiN SENT TO THE UrIIT, ID ST4.TES FOR LOt, AiDSHOPT-TFRr, TRAINING. .A CONTRACTOR T3'.rl 1 SGr'FT)U[,FPTO ARRIVE IN1 MAISTAN I'l APRIL 1907 TO DESIGN
POSSIBLF N.' ACTIVITIF.S/CO11PON'KI.TS FOP. TP I FPD)
PPOJECT.
 
PT#7905 

b) INCLASS IF_ ISLAMApAr m7iSr/e1, 
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DVELOPMENT POJbCT .( -

IV. STATEMENT OF.WOB(: Ti E EVALUA.TORS .SHALL REVIEW-" 
TEE PERFORMANCE OF TF FFI; AS .FOIO'iS: -(A) :VALUATJNG 
PROGRESS TOWARD AcMIEvH -:iN'r OF GOALS IN THE PP; () 
ANALYZING TEE EFFi.rTIVNESS OF ThS TA Tr'M IN 
ACCOMPLISPIINC TFE COALS OF TFEIR CO1TP ;(C) 
ASSESSING PEOGFI.SS TOW.ARD I.STA LISHING .,RAINING AND 
RFSEARCF PROGRAMS TEAT MELT THE MEQ1.!IREPMENIS OF TEF 
PROJECT; (D) RFVIEWING TFF AP-,QUACY Y THE. 
DISEURSEMENT MECHANISMS AND BUDGTING PROCrSS; AD, 
(M) ASSESSING PPOGRESS OF TP SOCIO-CULTI.URAL ,AS II{
STUDIES AND APPROPRIATEN TO C'_,1,NTIFYIN!THiFIR BSS 
F ME.P./PUILIC S?-CTOR FA.TCIFATIC"I STRAT GI?S. IF 
T!:--' DESIGN TiAM PFPDT 1S AVAILAFLF, TH EVALUATORS 

.SHALL ALSO REVIZ. AND COIrll-, T Ol Ti. ,PJOF 
CONCLUSIONS AND P.COM,_,MDATION'JS OF TH!S TA v ' REPOFT. 

THE EVALUATION Sf.ALL IN{CLUDE BUT NOT Ef. LIMITF TO 
TH.- FOLI,OWINq' : 

- (1) MANA3F-,1 NT ASS rSFNT! 

(A) FF ,TCTIVE.:-SS OF I'-' TA TEAY IN P.ovIr I G
 
T I.'!LY AND APOPOPFIATS ASSISTANC-; TG T ,V7 GO? 0
 
I"PVI, E;2',MTt. rI0N IH ACCO9DA1 C WVITF TFEIR CONJTR.ACT
 
?FSPONSI PI LITIES.
 

(.P) EFFECTIVENESS OF ,.OP AGENCIES 11.l IrPLE MIENTI 
TEE P0OJECT WITH PEGAR. T0 STAFFIN, TRANSFER OF 
FUNDS, AND APPROPRIATT PUDGET ALLOCATIOn'. 

(C) EFFECTIVEN5,SS OF INS.TIIUTIONAl FIATIO 'SPIPAV 
INT EACTIONS AV !G TiF VARIUS EITITTI.I3 U S I, GOP
 
FFDR .1 ,, GOP F30VINCIAL, -T TE,".
 

- (2) DEVELOr~rFNT CONrlCpls: 

(A) IMPACT OF TWO YEAR DZLAY IN STAPT OF PROJCT ON
 
OV RPALL IMPI EFNT AT ION.
 

(M) EFFECTIVEINE1S S OVIFAI,'I MG O FAFrEPS AN1 FI EL,
 
FOFFSTFRS .
 
(C) APPROF-IAT:-I7S O PaOJECT "'IL-D R;S7AlE TO
 
FI iLD OPHR.ATIO, AL ACTIVITILS,
 

(D) PROGRESS IN DIS IG,.!TU AND CrrF',,"III .U
 
SOCIO-CUL.TUPAL .AS.LIM'.E STUDIES AND A''ALYSIS 3F DATA
 

i CL .,,." I:TO- 'PMY./FRIVATE
 
SECTO'. lVCL T IN TF;. FRO.JZCT.
 
FOR IIDTTiFYING ,".ETuODOL!Y TO I v[%UCF 

(y) FnO..'-.CT PPO,.,ESS T [ XT- AS COV'F.i.3T. .IT7!
 
GOALS AN1 .. YSICAL1,iVISA:IMUT- I ?F.
 

() POLICY CONCE ,;S: 
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I"VELOF'1EIT PROJECT ( 3?1-i4E1) " 

ARRIVAL IN ISLAMABAD FOR PPELI1N RYISIOSIoN REVIEW,-
A NEAR FINAL DRAFT REPORT SHALL BE SUFMITTED TO THE .: 
WISSION BEFORE TEE FVALUATION TEAM LEADER LEAVES 
ISLAMAPAD. PRIOR TO DEPAPTURE TI1F EVALUATION TFAll 
"AY BE REQUESTED TO MEET WITH ThE PROJECT COMMITTEF 
AND/OR r-ISSION MANAGEEINT AND STAFY FOP DEBRIEFING. 
TIlE COIPLETE AND FDITED EVALUATION DOCUHNT SHALT, EF 
FORWARDED TO THE MISSION NO MORE TFAN FOUR WEEKS 
AFTER THE EVALUATION TEAM LEAVES PAKISTAN. 
3. ILLUSTRATIVE PUDGET FOR FPD F.VAI,UA.TION TEAM!, 

I. COMPENSATION 
-
 US DOLLARS
 
- SALARY (DOLS 2C X 
- 36 X 3) 	 (IS DOLS 29,0t3 
- SUNDAY DIMFBRENTI\I, 

- (5 PCT OF 1,4.41AS,)
DPA INSURANCE (2.25 PCT) 

- OF rASF) 631 
- OVERHEAD (9 PCT 
- OF BASE) 2?, 

- PA.( RUPEES
 
- SALARY (RS. I?.O X
 
- 3C X 1) 43, 2e0
 
- OVERPIAD (1M PCT OF BA'SF) 43,200
 
- SUP TOTAL RS. 06,4o
 

OR
 
APPROX. US pO 1) 5,.5 5,'35 

II. TRAVEL
 
- PERDIZ7 (ILiSS 94 X
 
- 42 X 4) DOI, S 15,7?2
 
- IN-COUNTRY TRAyEL ',qoo
 
- 4 RT ISL -,ARACiI 17,792
 
-	 4 RT I1L - LAEOR7
 

4 IT ISL - PESHAWAR
 

III. INTERNATIONAL tRWAL
 
- TRAVEL (:31E2 X 3) EOLS 9,49C
 
- PEFDIF1 (43 XS) 1,20.1
 
- MISCELLNFOUS 	 1 230 

IV. LOCAL SUPPORT D'l)IS 00F 
.- SEC.ETAP.IAL, ETC. 

GRAWD TOTAL USDOLS 97,C-2 
CONITINGE.JCY 1' FCT IFrLT,S 9,79? 

-	 0 U ti 1).,1 V.OLS Iz-,p 9 
4. PLEASE PREPARE PIO/IS FOR TrF R" . EVCFS.
 
FUNDING CITFS AS FOLLOVS!
 

AUCROPS.IFIT I1N?7 ,, ,EL?.37 
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j:PC .1 
EESA 84-,I 03-6KG3PIO/T-NO. : '3 9t5049l-3-40454 FOR DOTS-62,awo¢ 
AND . -­

-AFPROPRIATION: a72"i51037

PPC .
 K'ESA 85-2739fi-KcGi
PIO/T NO. ' :91-0481-5-5s55 
FOR DOL,S4,
 

5. MISSION REQUFSTS THESE SERVICES TO C04I'THCiE ON OR
ABOUT 1 JULY 1987. PLEASE SEND CV'S OF PROPOSED TF'A'-i
MEMBERS FOR MISSION REVIEW. *APPRECjATE YOUR 
,ASSISTANCE. HCCARTFY 
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