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UNITED STATES AGENCY for INTERNATIONAL DEVELOPMENT

NEW DELHI, INDIA

January 1, 1988

Mr. C .S5. de Saram
Country Director - Sri Lanka

~2oum and Grant Agreements

International Executive Service Corp. IM/LMD (if Loan)
FM/PAFD

52, Galle Face Court 2 FM/CAD

C olombo 3 GC/ANE
ANE/Desk

Sri Lanka ANE/TR Officer

ANE/PD Officer & File

\PFC/CDIE/DI

Subject: Grant No. 383-0082-G-00-8012-00.
Dear Mr. de Saram:

Pursuant to the authority contained in the Foreign Assistance Act of
1961, as amended, the Agency for International Development
(hereinafter referred to as "A.I.D. or "Grantor") hereby grants to
the International Executive Service Corp. (hereby referred to as
"IEZ " or "Grantee"), the sum of $ 250,000 to provide support for a
program tc provide assistance to Sri Lankan Private Sector owned
enterprises in management, production, and marketing, as described
in the Schedule of this Grant and the Attachment 2, entitled

"Program Descripticn.”

This grant is effective and obligation is made as of the date of
this letter and shall apply to commitments made by the Grantee in
furtherance of program objectives during the period beginning with
the effective date and ending September 30, 1989.

This grant 1s made to the IEL, on condition that the funds will be
administered in accordance with the terms and conditions as set
forth in Attachment 1, entitled the Schedule, Attachment 2, entitled
"Program Description,” and Attachment 3 entitled "Standard

Provisions,” which have been agreed to by your organization.

AMERICAN EMBASSY, NEW DELHI 110021 TEI : 600651 TELEX : 31-65260 USEM IN CABLE : USAID



Please sign the original and each copy of this letter to acknowledge
your receipt of the grant, and return the original and all but one

copy to this office.

Sincerel; you

ichael H. Snyder
Grant Officer

Attachments:

1. Schedule
2. Program Description
3. Standard Provisions

ACKNOWLEDGED:

IESC /,/6 A f“»“/“-&“

Pl
—

BY: C.S. de Saran

Title:

Date: /S'-/cé-‘lm/ /5§

FISCAL DATA

Appropriation: 72-11M1021

Budget Plan Code: HDAA-83-27383-DG13

PIO/T No.: 383-0082-3-38093

Project No.: 383-0082

Total Estimated Amount: $ 250,000

Total Obligated Amount: $ 250,000

DUNS No:

IRS Employer Identification Number:

Funding Source USAID



Attachment 1 - Schedule

Purpose of Grant

The purpose of this Grant is to provide support for the
grantee's program to provide assistance to Sri Lankan private
sector owned enterprises in management production and
marketing as more specifically described in Attachment 2 to

this Grant entitled "Program Description.”

Period of Grant

The effective date of this Grant is January 1, 1988. The
expiration date of this Grant is September 30, 1989.

Amount of Grant and Payment

1. A.I.D. hereby obligates the amount of $ 250,000 for

purposes of this Crant.
2. Payment shall be made to the Grantee in accordance with
procedures set forth in Attachment 3 - Optional Standard

Provision No. 1, entitled "Payment - Letter of Credit."

Financial Plan

Cost Element

1. Volunteer Executive Program $ 200,000
2. Joint Venture Program $ 50,000

Total $ 250,000
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Reporting

The Grantee will provide five coples of quarterly reports to
USAID/Sri Lanka on or before April 15, July 15, October 15 and

January 15 of each calendar year during the 1life of the grant.

The reports will contain the following information and indicate if

progress is ahead, on, or behind schedule. 1In those instances where

activities are behind schedule, the reasons for the delay will be

set forth as well as corrective action proposed to bring progress

back on schedule.

A. Volunteer Executive Program

(1)
(2)
(3)
(4)

(5)

(1)
(2)
(3)
(4)

Projects completed to date

Projects-in-hand (volunteer executives in country)

Projects awaiting arrival of volunteer executives

Projects planned within next 3 months (in negotiation stage with
clients)

Funds utilised to date from this grant; residual funds available
under the grant and a summary list of the clients supported, the
volunteer executives assigned, and the amount of payment

received under the grant to fund each project.

Joint Venture Fund

Projects completed to date

Ongoing projects

Projects in negotiating stages

Funds utilized to date from this grant



F, Specilal Provision

The standard provisions of this grant are the attached Mandatory
Standard Provisfons for U. S. Nongovernmental Grantees Nos. 1
through 12, and Optional Standard Provisons for U. S.

Nongovermmental Grantees Nos. 1, 4, 8, 14, 24, and 25.

G. Title to Property

No nonexpendalle property will be purchased with the funds provided
in this grant.



Attachment 2

PROGRAM DESCRIPTION

Background

IESC is a not-for-profit organization based at Stamford, Connecticut and run
by Private sector businessmen. Its aim is the transfer of management skills
and technology to the private sector in developing countries. To achieve
this, IESC utilises the services of experienced, recently retired businessmen
who are recruited in the United States to work for two to three months with

the requesting business organizations in the host country.

In Sri Lanka, since the Colombo office of IESC was established in March 1984,
IESC has brought out approximately 50 such volunteer consultants from the

United States through October 1987.

IESC receives a world wide core grant from AID/Washington of about

us$e million per annum. With some 600 projects each year, this makes
available approximately US$10,000 - per three month project. The zost to IESC
of a three month project in Sri Lanka is US$24, 500 broken down into direct
volunteer costs of recruiting and processing; airfare, per diem, and
miscellaneous in country travel which are approximately US$14,600 - and
overhead costs of the country directors office, projéct support, and other
direct project costs of US$9,900. As the core grant can fund only Us$10, 000
per project, the remaining US$14,500 - must be met from client contributions

and other sources.



Heretofore, the core grant had been stretched to make up the
differences between client contribution and cost. However, with
budget cuts IESC is no longer able to accomodate Sri Lanka in this
way. AID/Washington has also indicated that future support for IESC
should come increasingly from the overseas USAID missions who find
their work effective and appropriate to country programs. The
proposed grant, using funds from the USAID/Sri Lanka Private
Enterprise Promotion Project (383-0082) will therefore be used to

cover the gap in funding requirements for the Sri Lanka program,
Purpose

The purpose of the grant 1s to increase productivity in private
sector enterprises in Sri Lanka, with special attention to export

production and marketing.

Specific Ohjectives

The program consists of two parts. The first is the use of IESC
volunteer executives to work directly with Sri Lankan firms to
improve their management, productivity, and marketing. The second
is to provide, through the U.S. network of IESC volunteers, access
to markets, suppliers of technology, and partners in the U.S. The
businesses, or groups of businesses, qualifying for assistance under

the grant must conform to the following criteria:
1. Private Sector owned and controlled
2. Majority owpership by Sri Lankans

In addition, special priority will be given to export oriented

undertakings,



The first part of the grant is designed to provide assistance to a
broad fange of enterprises which can utilize U.S. expertise in
improving their productivity, efficiency and foreign exchange
earnings. An amount of US$200,000 is established for this part of
the grant which wiil involve the assignment of approximately 27 IESC
volunteer executives (VEs) to qualifying Sri Lanka businesses during
the period of the grant (assuming an average disbursement from the
grant per VE of § 7,500). lowever, the actual number of VEs may be
slightly higher or lower, depending on the nature of the clients
served. As a general guldeline, the following contributions are

expected, by size of client enterprise:

Client USAID IESC
Contributions Contributions Contributions
a) Small businesses Us$ 3,500 us$ 11,000 Us$ 10,000
(Turpover under
US$ 3 million)
b) Medium businesses US$ 7,000 Us$ 7,500 us$ 10,000
(Turnover US$ 3-8
million)
c) Large businesses us¢ 10,000 Us$ 4,500 us$ 10,000

(Turnover above

Uss$ 8 million)

The second part of the grant is a pilot program to provide access to
U.S. markets, technology, and partners, to be undertaken for those

companies who can benefit from U.S. contacts. An amount of



US$ 50,000 is established for this purpose. This part of the grant, referred
to as the "Jolnt Venture Fund" (JVF), will provide support for those Sri
Lankan enterprises which have made initial contact with U.S.business interests
either as suppliers of technology, partners in a new undertaking, or markets
for Sri Lankan products, IESC has in place a program entitled American
Business Linkage (ABLE). This provides a network of contacts in the U.S.
which can be accessed through IESC country directors and costs US$2,000 per
search. This results in contacts with appropriate U.S. businesses, and is

pald for entirely by the local client.

The JVF is designed to carry this identification process several stages
further, again using the IESC network of volunteers. The Sri Lankan business
person can develop the contacts initiated through ABLE, at first on a‘long
range basis by having appropriate IESC volunteers represent the Sri Lankan
enterprise in search of technology, partners, or markets. Later, 1f this
locks sufficiently promising, the JVF will provide support for the Sri Lankan
to visit the U.S. and develop closer ties by again using IESC volunteers to
act as advisors and technical resources during the U.S. visit. In certain
cases where support {s warranted, the JVF will also assist on a one to one
matching basis in defraying the cost of air travel and directly related
business expenses incurred in the U.S. by the Sri Lankan entrepreneurs. This
assistance will be agreed in writing in advance between IESC Sri Lanka and the

Sri Lankan entrepreneurs.

Goals and Benchmarks

The Volunteer Executlve program 1s expected to reach 15 Sri Lankan
enterprises during the first twelve months, and 12 more during the remaining
mouths of the Grant. The JVF pilot project is scheduled to assist 10 Sri

Lankan enterprises during the 1life of the Grant.

C\
\



Period of Grant

Activities funded herein will commence on the signing of the Grant,
and terminate on September 30, 1989, which is the Project Assistance
Completion date of the Private Enterprises Promotion Project

(383-0082) under which this Grant 1s funded.



Attachment 3

OMB Control Mo. 0412-0510
Expiration Date: 12/31/89

MANDATORY STANDARD PROVISIONS FOR
U.S., NONGOVERNMENTAL GRANTEES!

INDEX OF
MANDATORY STANDARD PROVISIONS

1. Allowable Costs 7. Ineligible Countries

2. Accounting, Audit, and Records 8. Nondiscrimination

3. Refunds 9, U.S. Officials Not to Benefit
4. Revision of Grant Budget 10. Nonliability

5. Termination and Suspension 11. Amendment

6. Disputes 12. " Notices

1. ALLOWABLE CCSTS (NOVEMBER 1985)

The grantee shall be reimbursed for costs incurred in carrying out the
purposes of this grant which are determined by the grant officer to be
reasonable, allocable, and allowable in accordance with the terms of this
grant, any negotiated advance understanding on particular cost jtems, and the
applicable* cost principles in effect on the date of this grant.

* NOTE: For Educational Institutions use OMB Circular A-21; for all other
non-profits use OMB Circular A-122; and for profit making firms use FAR 31.2.

and AIDAR 731.2.
2. ACCOUNTING, AUDIT, AMD RECORDS (MARCH 1987)

(a) The grantee shall maintain books, records, documents, and other
evidence in accordance with the grantee's usual accounting procedures to
sufficiently substantiate charges to the grant. The grantee's financial
management system shall provide for the following:

1) Accurate, current, and complete disclosure for each A.I1.D.-
sponsored project or program in accordance with the reporting requirements of
this grant. While A.I.D. requires reporting on an accrual basis, the grantee
shall not be required to establish an accrual accounting system but shall
develop such accrual data for its reports on the basis of an analysis of the
documentation on hand.

Tyhen these Standard Provisions are used for cooperative agreements, the
following terms apply: “Grantee" means “Recipient,” "Grant" means
"Cooperative Agreement,” and "A.I.D. Grant 0fficer" means “A.1.D. Agreement
Officer."




(2) Records that identify adequately the source and application of
funds for A.I1.D.-sponsored activities. These records shall contain
information pertaining to Federal awards, authorizations, obligations,
unobligated balances, assets, outlays, and income.

(3) Effective control over and accountabhility for all funds,
property, and other assets. Grantee shall adequately safeguard all such
assets and shall ensure that they are used solely for authorized purposes.

(4)‘ Comparison of actual outlays with budget amounts for each
grant. Financial information should be related to performance and unit-cost

data whenever appropriate.

(5) Procedures to minimize the time elapsing between the transfer
of funds from the U.S. Treasury and the disbursement by the recipient,
whenever funds are advanced by the Federal Government.

(6) Procedures for determining the reasonableness, allowability,
and allocability of costs in accordance with the provisions of the applicable
Federal cost principles and the terms of the grant. :

(7) Accounting records tha: are supported by documentation that at
a minimum will identify, segregate, accumulate, and record all costs incurred
under a grant and which fully disclose (i) the amount and disposition by the
grantee of the proceeds of such assistance, (ii) the total cost of the project
or undertaking in connecticon with which such assistance is given or used,
(iii) the amount of that portion of <he cost of tne project or undertakina
supplied by cther sources, and (iv) stich other records 2s will facilitate an
effective audit.

(8) Exeminztions in the form of audits or internal audits shall be
made bv cualified individuals “hat are sufficiently independent of those that
authorize the expencditure of A.I.D. funas, T0 produce unbiased opinions,
conclusions, or jucgmenis. They chz11 meet the independence criteria along
+he 1ines of Chapter IV, Part B o7 the U.S. ceneral Accounting Office
Publicztion Standards for Audit of Governmenzz] Croanizations, Procrems,
Activizies, and Funciions (I¥ol kevision). inese examinations are 1ntended to
Sccer—zin thne ertectiveness of the financial management SySTEMS and internal
orocedures that have been established To meet the terms and conditions of the
grani. It is not intended thet each crant awarded to the graniee be
examined. &=nerzlly, examinaTions should be conducted on an organization-wide
basis +0 test the fiscal integrity of financial .transactiions, as well as,
compliance with the terms and conditions of the A.1.D. grant. Such tests
would $ncluge @n appropriate sampiing oF Federal grants and agreememts.
Examinations will be conducted with reasonable frequency, on 3 continuing
basis or at scheduled intervals, usually annually, but not less freguently




than every two years. A copy of the audit report shall be furnished to the
A.1.D. grant officer who shall submit it to A.1.D.'s Reaional Inspector
General for Audit. The frequency of these examinations shall depend upon the
nature, size, and the complexity of the activity. These grantee

ce] f-examinations do not relieve A.1.D. of its audit responsibilities, but may
affect the frequency and scope of such audits,

(9) A systematic method to ensure timely and appropriate
resolution of audit findings and recommendations.

(b) The grantee shall preserve and make available such records for
examination and audit by A.1.D. and the Comptroller General of the United
States, or their authorized representatives:

(1) until the expiration of three years from the date of
termination of the grant;

(2) for such longer period, if any, as is required to comnlete an
audit to resolve all questions concerning expenditures unless written approval
has been obtained from the grant officer to dispose of the records. A.l.D.
follows generally accepted accounting practices in determining that there has
been proper accounting and use of grant funds. The grantee agrees to make
available any further information requested by A.1.D. with respect to any
questions arising as a result of the audit; and

(3) If any litigation, claim, or audit is started before the
expiration of the three year period, the records shall be retained until all
litigations, claims or audit findings involving the records have been resolved,

(c) The grantee shall require subrecipients to adopt the standards in
paragraphs {a) and (b) above except that portion of subparagraph (a) 1 that
would require specific financial reporting forms and frequencies in accordance
with the payment provisions of the grant.

3. REFUNDS (MAY 1986)

(a) The grantee shall remit to A.I.D. all interest earned on funds
provided by A.1.D.

(b) Funds obligated by A.1.D. but not disbursed to the arantee at the
time the grant expires or is terminated shall revert to A,I1.D., except for
such funds encumbered by the grantee by a legally binding transaction
applicable to this grant. Any funds advanced to but not expended by the
grantee and not encumbered by a legyally binding transaction applicable to
this grant at the time of expiration or termination of the grant shall be

refunded to A.I.D.




(c) If, at any time during the 1ife of the grant, or as a result of
final audit, it is determined by A.1.D. that funds it provided under this
grant have been expended for purposes not in accordance with the terms of this
grant, the grantee shall refund such amount to A.I.D.

4, REVISION OF GRANT BUNGET (NOVEMBER 1985)

(a) The approved grant budget is the financial expression of the
grantee's program as approved during the grant award process.

(b) The grantee shall immediately request approval from the grant
officer when there is reason to believe that within the next 30 calendar days
a revision of the approved grant budget will he necessary for the following
reasons: :

(1) Changes in the scope or the objectives of the proaram and/or
revisions in the funding allocated among program objectives.

(2} The need for additional funding.

(3) The grantee expects the amount of A.I.D. authorized funds to
exceed its needs by more than $5,000 or five percent of the A.1.D. award,
whichever is greater.

(4) The grantee plans tr transfer funds budgeted for indirect
costs to absorb increases in direct costs or vice versa.

(5) The grantee intends to contract or subgrant any of the
substantive programmatic work under this grant, and such contracts or
subgrants were not included in the approved grant budget.

(6) The grantee plans to jncur an expenditure which would require
advance approval in accordance with the applicable Federal cost principles and
was not included in the approved grant budget.

(7) The grantee plans to transfer funds allotted for training
allowances to other categories of expense.

(c) When requesting approval for budget revisions, the grantee shall
use the budget formats that were used in the application unless a letter
request will suffice.

(d) Within 30 calendar days from the date of the receipt of the request

for budget revisions, the granmt officer shall review the request and notify
the grantee whether the budaet revisions have been approved. If the revisions’
are still under consideration at the end of 30 calendar days, the grant




officer shall inform the grantee in writing of the date when the grantee may
expect the decision. The grant officer shall ohtain the project officer's
clearance on all such requests prior to communication with the grantee.

(e) If the requested budget revision requires the obligation of
additional funding, and, if after notification pursuant to this standard
provision, A.1.D. determines not to provide additional funds, the A.1.D. grant
officer will, upon written reguest of the grantee, terminate this arant
pursuant to the standard provision of this grant, entitled "Termination and

Suspension.”

(f) Except as required by other provisions of this grant specifically
ctated to be an exception from this provision, the Government shall not be
obligated to reimburse the grantee for costs incurred in excess of the total
amount obligated under the grant. The grantee shall not be obligated to
continue performance under the grant (including actions under the “Termination
and Suspension" provisiun) or otherwise to incur costs in excess of the amount
obligated under the grant, unless and until the grant officer has notified the
grantee in writing that such obligated amount has been increased and has

specified in such notice the new obligated grant total amount.

5. TERMINATION AND SUSPENSION (MAY 1985)

(a) For Cause. This grant may be terminated for cause at any time, in
whole or in part, by the grant of ficer upon written notice 1o the grantee,
whenever it is determined that the grantee has failed to comply with the
conditions of the grant.

(b) For Convenience. This grant may be terminated for convenience at
any time by either party, in whole or in part, if both parties agree that the
continuation of the grant would not produce beneficial results commensurate
with the further expenditure of funds. Both parties shall agree upon
termination conditions, including the effective date and, in the case of
partial terminations, the portion to be terminated. The agreement to
terminate shall be set forth in a letter from the grant .“ficer to the grantec.

(c) Suspension: Termination for Changed Circumsiances. If at any
time A.1.D. determines that continuation of funding for a program should be
suspended or terminated because such assistance is not in the nztional
$nterest of the United States or that it would be in violation of an
applicable law, then A.1.D. may, following notice to the grantee, suspend this
grant and prohibit the grantee from incurring additional obligations :
chargeable to this grant other than necessary and proper costs in accorgance
with the terms of this grant during the period of suspension. If the

¢ltuation causing the suspension continues for 60 days or more, then A.1.D.




may terminate this grant on written notice to the grantee and cancel that
portion of this grant wnich has not been disbursed or irrevocably committed to

third parties.

(d) Termination Procedures. Upon receipt of and in accordance with a
termination notice as specified in either paragraph (a) or (b) above, the
grantee shall take immediate action to minimize all expenditures and
obligations financed by this grant and shall cancel such unliquidated
obligations whenever possible. Except as provided below, no further
reimbursement shall be made after the effective date of termination. The
grantee shall within 30 calendar days after the effective date of such
termination repay to the Government all unexpended A.I1.D. funds which are not
otherwise obligated by a 1egally binding transaction applicable to this
grant. Should the funds paid by the Government to the grantee prior to the
effective date of the termination of this arant he insufficient to cover the
grantee's obligations in the legally binding transa~tion, the grantee may
submit to the Government within 90 calendar days after the effective date of
such termination a written claim covering such obligations. The grant officer
shall determine the amount(s) to be paid by the Government to the arantee
under such claim in accordance with the applicable cost principles.

6. DISPUTES (March 1987)

(a) Any dispute under this grant shall be decided by the A.1.D. grant
officer. The grant officer shall furnish the grantee a written copy of the
decision.

(b) Decisions of the A.I.D. grant officer shall be final unless, within
30 days of receipt of tne decision of the grant officer, the grantee appeals
the decision to A.I1.D.'s Associate Assistant to the Adminsitrator for

Management. Any appeal made under this provision shkall be in writing and
addressed to the Associate Assistant to the Administrator for Management,

Agency for International Development, Washington, D.C. 20523. A copy of the
appeal shall be concurrently furnished to the grant officer.

{c) 1In order to facilitate review on the record by the Associate
Assistant to the Administrator for Management, the grantee shall be given an
opportunity to submit written evidence in support of its appeal. No hearing
will be provided.

(d) A decision under this provision by the Associate Assistant to the
_Administrator for Management shall be fipal.

7. INELIGIBLE COUNTRIES (MAY 1986)

Mnless otherwise approved by the A.I.D. grant officer, funds will only be
expended for assistance to countries eligible for assistance under the
¥oreign Assistance Act of 1961, as amended, or under acts appropriating funds
$sr foreign assistance.

\Vf



8. NONDISCRIMINATION (MAY 1986)

(This provision is applicable when work under the grant is performed in
the U.S. or when employees are recruited in the U.S.)

No U.S. citizen or legal resident shall be .excluded from
participation in, be denied the benefits of, or be otherwise subjected to
discrimination under any program or activity funded by this grant on the basis
of race, color, national origin, age, hardicap, or sex.

9. U.S OFFICIALS NOT TO BENEFIT (NOVEMBER 1985)

No member of or delegate to the U.S. Congress or resident U.S.
Commissioner shall be admitted to any share or part of this grant or to any

benefit that may arise therefrom; but this provision shall not be construed to
extend to this grant if made with a corporation for its general benefit.

10.  NONLIABILITY (NOVEMBER 1985)

A.1.D. does not assume liability for any third party claims for damages
arising out of this grant. "

11.  AMENDMENT (NOYEMBER 1985)

The grant may be amended by formal modifications to the basic grant
document or by means of an exchange of letters between the grant officer and
an appropriate official of the granteea.

12.  NOTICES (NOVEMBER 1985)

Any notice given by A.I.D. or the crantee shall be sufficient only if in
writing and delivered in person, mailed, or cabled as follows:

To the A.1.D. grant officer, at the address specified in the grant.

To grantee, at grantee's address shown in the grant or to such other address
designated within the grant.

Notices shall be effective when delivered in accordance with this provision,
or on the effective date of the notice, whichever is later.

(END OF MANDATORY STANDARD PROVISIONS)




OPTIONAL STANDARD PROVISIONS FOR
U.S., NONGOVERNMENTAL GRANTEES

The following standard provisions are required to be used when applicable,
Applicability statements are contained in the parenthetical statement
preceding the standard provision. When a standard provision is determined to
be applicable in accordance with the applicahility statement, the use of such
standard provision is mandatory unless a deviation has been approved in
accordance with Paragraph 1E of Chapter 1 of Handbook 13. Fach grant is
required to have a payment provision. Check off the optional standard
provisions which are included 1n the grant. Only those standard provisions
which have been checked off are included physically within this grant.

X

Payment - Letter of Credit

Payment - Periodic Advance

Payment - Cost Reimbursement

Air Travel and Transportation

Ocean Shipment of Goods

Procurement of Goods and Services

A.1.D. Eligibility Rules for Goods

and Services

8. Subagreements

9. Local Cost Financing

10. Patent Rights

11. Publications

12. Negotiated Indirect Cost Rates -
Predetermined

13. Negotiated Indirect Cost Rates -
Provisional

14. Regulations Governing Employees

15. Participant Training

16. Volun:tary Population Planning

17. Protection of the Individual as 2
Research Subject

18. Care of Laboratory Animals

19. Government Furnished Excess Personal
Property

20. Title to and Use of Property (Grantee
Title)

271. Title to and Care of Property (U.S.
govermment Title)

22. Title to and Care of Property

, tCooperating Country Title)

23. Cost Sharing (Matching)

24. Use of Pouch Facilities

£5. Conversion of United States Dollars

to Local Currency
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OMB Approval No. 0412-0510
Expiration Date: 12/31/89

|. Payment - Letter of Credit (NOVEMBER 1985)

(This provision is applicable only when the following conditions are met: (i)
the total advances under al] the grantee's cost-reimbursement contracts and
assistance instruments with A.1.D. exceed $120,000 per annum, (ii) A.I.D. has,
or expects to have, a continuing relationship with the grantee for at least
one year; (iii) the grantee has the ability to maintain procedures that will}
minimize the time elapsing between the transfer of funds and the disbursement
thereof; (iv) the grantee's financial Management system meets the standards
for fund control and accountability required under the standard provision of
this.grant, entitled "Accounting, Audit, and Records" and, either (v) the
foreign currency portion of the total advance under this arant 3s less than
50% or (vi) the foreign currency portion of the total advance under this grant
1S more than 50% but more than one foreign currency country is involved.)

(a)  Payment under this grant shall be by means of a Letter of-Credit (LOC)
in accordance with the terms and conditions of the LOC and any instructions
issued by A.I1.D.'s Office of Financial Management, Program Accounting and
Finance Division (M/FM/PAFD). .

(b)  As long as the LOC is in effect, the terms and conditions of the LOC and
any instructions issyed by M/FM/PAFD constitute payment conditions of this
grant, superseding and taking precedence over any nther provision of this
grant concerning payment.

(c) Reporting:

(1) A "Financial Status Report" SF-269, shall be prepared on an accrual
basis and submitted quarterly no later than 30 days after the end of the
period, in an original and two copies to A.1.D./M/FM/PAFD, Washington, D.C.
20523. If the grantee's accounting records are not normally kept on the
accrual basis, the grantee shall not be required to convert ijts accounting
system, but shall develop such accrual information through best estimates
based on an aralysis of the documentation on hand. The final report must be
submitted within 90 days after the conclusion of the grant to M/FM/PAFD. 1In
cases where grants are Mission funded, the Grantee will forward an information:
Copy to the A.I.D. Mission accounting station at the same time the original
and one copy are mailed to M/FM/PAFD, A.1.D./Washington.

{2) The grantee shall submit an original and one copy of SF-272,
*Federal Cash Transactions Report," within 15 working days following the end
of each quarter to M/FM/PAFD. Grantees receiving advances totaling more than
$1 million per year shall submit the SF-272 on a monthly basis within 15




working days following the close of the month, Grantees shall report all cash
advances in the remarks section of SF-272. Those cash advances in excess of
immediate disbursement requirements in the hands of subrecipients or the
grantee's field organizations shall be supported by short narrative
explanations of actions taken by the grantee to reduce the excess balances.

(d) Revocation of the LOC is at the discretion of the authorized LOC
certifying officer of M/FM/PAFD after consultation with the grant officer.
Notification of revocation must be in writing and must specify the reason for
revocation. M/FM/PAFD shall provide the grant officer a copy of the
revocation notice and a recommendation for an alternative method of nayment
(periodic advance or cost reimbursement) based upon the reasons for the
revocation. The grant officer shall immediately amend this agreement to
provide for an appropriate alternative method of payment. The recipient may
appeal any such revocation to the grant officer.

(END OF STANDARD PROVISION)
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4, AIR TRAVEL AND TRANSPORTATION (NOVEMBER 1985).

(This provision is applicable when any costs for air travel or transportation
are included in the budget.)

(a) The grantee is required to present to the project officer for written
approval an itinerary for each planned international trip financed by this
grant, which shows the name of the traveler, purpose of the trip,
origin/destination (ard intervening stops), and dates of travel, as far in
advance of the proposed travel as possible, but in no event at least three
weeks before travel is planned to commence. At Jeast one week prior to
commencement of approved international travel, the grantee shall notify the
cognizant U.S. Mission or Embassy, with a copy to the project officer, of
planned travel, identifying the travelers and the dates and times of arrival.

(b) Travel to certain countries shall, at A.1.D.'s option, be funded from
U.S.-owned local currency. When A.1.D. intends to exercise this option,
A.1.D. will, after receipt of advice of intent to travel reauired above,
either issue a YU.S.Government S.F. 1169, Transportaticn Request (GTP) which
the gr.ntee may exchange for tickets, or A.1.D. will issue the tickets
directly. Use of such U.S.-owned currencies will constitute a dollar charge
to this grant.

(c) A1l air travel and shipments under this grant are required to be made on
U.S. fiag air carriers to the extent service by such carriers is available. A
U.S. flag air carrier is defined as an air carrier which has a certificate of

public convenience and necessity issued by the U.S. Civil reronautics Board
autnorizinc operations between the United States and/or its territories and
one or more foreign countries.

(d) Use of foreicn air carrier service may be deemec necessary if a U.S.
flag air carrier otherwise available cannot provide the foreign air
transportation needed, or if use of such service will not accomplish the
agency's mission. Travel and transportation on non-free world air carriers
are not reimburseable under this grant.

(e} U.S. flag air carrier service is considered availahle even though:

(1} Compzrable or a different kind of service can be provided at less
cost by a foreicn air carrier;

(2) Foreign air carrier service is preferred by or is more convenient
for the agency or traveler; or




(3) Service by a foreign air carrier can be paid for in excess forezign
currency, unless U.S. flag air carriers decline to accept excess or near
excess foreign currencies for transportation payable only out of such monies.

(f) Except as provided in paragraph {b) of this section, U.S. flag air
carrier service must be used .for.all Government-financed compercial foreign
air travel if service provided by such carriers is available. In determining
availability of a U.S flag air carrier, the following scheduling principles
should be followed unless their application results in the last or first leg
of travel to or from the United States being performed by foreign air carrier:

(1) U.S. flag air carrier service available at point of origin should
be used to destination or in the absence of direct or through service to the
farthest interchange point on a usually traveled route;

(2) Where an origin or interchange point is not served by U.S flag air
carrier, foreign air carrier service should be used only to the nearest
interchange point on a usually traveled route to connect with U.S. flag air
carrier service; or

(3) Where a U.S. flag air carrier involuntarily reroutes the traveler
via a foreign air carrier the foreign air carrier may be used notwithstanding
the availability of alternative U.S. flag air carrier service.

(g) For travel between a gateway airport in the United States (the last U.S.
airport from which the traveler's flight departs or the first U.S. airport at
which the traveler's flight arrives) and a gateway airport abroad (that
airport from which the traveler last embarks enroute to the U.S. or at which
the traveler first debarks incident to travel from the U.S.), passenger
service by U.S. flag air carrier will not be considered available:

(1) Where the cateway airport abroad is the traveler's origin or
destination airport, and the use of U.S. flag air carrier service would extend
the time in a travel status, including delay at origin and accelerated arrival
at destination, by at least 24 hours more than travel by foreign air carrier:

(2) Where the gateway airport abroad is an interchange point, and the
use of U.S. flag air carrier service would require the traveler to wait six
hours or more to make connections at that point, or delayed departure from or
accelerated arrival at the gateway airport in the U.S. would extend the time
in a travel status by at Jeast six hours more .than travel by foreion air
carrier,

(hi For travel between two points outside the U.S. the rules in paragraphs
(d) through (f) of this section will be applicable, but passenger.service by
U.S. flag air carrier will not be considered to be reasonably available:




(1) 1f travel by foreign air carrier would eliminate two or more
aircraft changes enroute;

(2) Where one of the two points abroad is the gateway airport (as
defined in paragraph (g) of this section) enroute to or from the United
States, if the use of a U.S. flag air carrier would extend the time in a
travel status by at least six hours more than travel by foreign air carrier
including accelerated arrival at the overseas destination or delayed departure
from the overseas origin as well as delay at the gateway airport or other
interchange point abroad; or

(3) Where the travel is not part of a trip to or from the United
States, if the use of a U.S. flag air carrier would extend the time in a
travel status by at least six hours more than travel by foreiagn air carrier
including delay at origin, delay enroute and accelerat.d arrival at
destination,

(i) When travel under either paragraph (g) or (h) of this section involves
three hours or less between origin and destination by a foreian air carrier,
U.S. flag air carrier service will not be considered available when it
involves twice such travel time or more.

(j) MNothing in the above guidelines shall preclude and no penalty shall
attend the use of a foreign air carrier which provides transportation under an
air transport agreement between the United States and a foreign government,
the terms of which are consistent with the international aviation policy goals
set forth at 49 U.S.C. 1502(b) and provide reciprocal rights and benefits.

(k) Where U.S. Government funds are used to reimburse the grantee's use of
other than U.S. flag air carriers for international transportation, the
crantee will include a certification on vouchers involving such transportation
which is essentially &s follows:

"CEPTIFICATION OF UNAYAILABILITY OF U.S. FLAG AIR CARRIERS. 1 hereby
certify that the transportation service for personnel (and their
personal effects) or property by certificated air carrier was
unavailable for the following reeson(s)." - (State appropriate reason(s)
as set forth above).

(1) Interna*tional Travel

(1) ks used herein, the term “inzernaticnal travel" means travel <o all
countries other than thcse within the home country of the traveler. Travel
outside the United States includes travel to the U.S. Trust Territories of the
Pacific Islands.

—— s —
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(2) The grantee will be reimbursed for travel and the reasonable cost
of subsistence, post differentials and other allowances paid to employees in
an international travel status in accordance with the grantee's established
policies and practices which are uniformly applied to federally financed and
other activities of the grantee. The standard for determining the
reasonableness of reimbursement for overseas allowance -is-the Standardized-
Regulations (Government Civilians, Foreign Areas), published by the U.S.
Department of State, as from time to time amended. The most current
subsistence, post differentials, and other allowances may be obtained from the
grant officer.

(m) This provision will be included in all subgrants and contracts which
require air travel and transportation under this grant,

(END OF STANDARD PROVISION)
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8. SUBAGREEMENTS (NOVEMBER 1985)

(This provision is applicable when subgrants or cooperative agreeuwents are
financed under the grant.) .

(a)  Funds provided under this grant shall not be used to support any
subrecipient whose name appears on the A.I1.D. Consolidated List of Debarrea,
Suspended, or Ineligible Awardees under A.1.D. Requlaticn 8, entitled
“Debarment, Suspension and Ineligibility" (22 CFR 208). A.1.D. will provide
the grantee with a copy of this list upon request.

(b) A1 subagreements shal) as a minimum contain, in addition to provisions
to define a sound and complete agreement, the following provisions as we)l as
any that are specifically required by any other provision in this grant.
Whenever a provision within this grant is required to be inserted in a
subagreement, the grantee shall insert a statement in the subaoreement that in.
all dinstances where the U.S. Government is mentioned, the grantee's name will
be substituted.

(1) Subagreements in excess of $10,000 shall contain provisions or
conditions that will allow for administrative or legal remedies in instances

where subrecipients violate subagreement terms and provide for such remedial

(2) A1 subzgreements in excess of $10,000 shall contain suitable

provisions for termination by the recipient including the manner by which
termination will be effected and the basis for settlement. 1In a2adition, such

subagreements shall describe conditions unger which the subacreement may be
terminated for default as well ag conditions where the subacreement may be
terminated because of circumssances beyond the conirol of the subrecipient,

(3) Subagrecmenzs, the principal purpese of which is *o crezte, develop
Or improve productS, processes or methods; or for explorztion into fields that
directly concern public health, safety or welfare; or subagreements in the
field of science or technology in which there +2s been 1it=le sicnificant
experience outsiae of work funced by Federal assistance, shall contain a
notice to the effect that metters regarding righis to inventions and meterials
generzied under the subacreement are subject o the reculezions contsined in
the provisions of inis orani. The sudbrecipient shzll .be acvisst zs o <he
source of additional information regarcing these matters.

#£) Ail subagreements over $10,000 issued by recipients sneit —inchude 2
provision .to the effect that the recipient, A.I1.D., the Comptrelier General of
the United States, or any of their duly authorized representatives,_shall haye_ .

" access to any books, documents, papers and records of the subrecipient which
are directly pertinent to the specific proaram for the purpose of making
audits, examinations, EXCerpts and transcriptions.” T

(END OF STAKDARD PROVISTON)
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USE OF POUCH FACILITIES (NOVEMBER 1985)

(This provision is applicable when activities under the grant will take place
outside of the United States.)

(a) Use of diplomatic pouch is controlled by the Department of State. The
Department of State has:authorized the use of pouch facilities for A.I.D.
grantees and their employeas as a general policy, as detailed in items (1)
through (6) below. However, the final decision regarding use of pouch
facilities.rest with the Embassy or A.I.D. Mission. 1In consideration of the .
use of pouch facilities, the grantee and its employees agree to indemnify and
hold harmless, the Department of State and A.I1.D. for loss or damaqe occurring
in pouch transmission:

(1) Grantees and their employees are authorized use of the pouch for
transmission and receipt of up to a maximum of two pounds per shipment of
correspondence and documents needed in the administration of assistance

programs.

(z) U.S. citizen employees are authcrized use of the pouch for personal
mail up to a maximum of one pound per shipment (but see (a)(3) below).

(3) Merchandise, parcels, magazines, or newspapers are not considered
to be personal mail for purposes of this standa:d provision and are not
authorized to be sent or received by pouch.

(4) Official and personal mail pursuant to {a)(1) and (2) above sent by
pouch should be addressed as follows:

Name of individual or organ1 -ation (followed by
letter symbol "G")

Name of post (USAID/ )

Agency for International Development
Washington, D.C. 20523

(5) Mail sent via the diplomatic pouch may not be in violation of U.S.
Postal laws and may not contain material ineligible for pouch transmission.

(6) A.}:D. grantee personnel are not authorized use of military postal
facilities (APO/FPD). This is ah Adjutant General's decision based on
existing laws &nd requlations governing military postal facilities and is
heing enforced worldwide, Posté having access to APO/FPO facilities and using
such for giplomatic pouch dispatch, may, however, accept the grantee's

official and personal mail fer pouch, provided of course, adequate postage is
affrixed.

(b)  The grantee shall be responsible for advising its employees of this
authorizaticn, these cuidelines, and.limitations on use of pouch facilities.



(c) Specific additional guidance on grantee use of pouch facilities in
accordance with this standard provision is available from the Post
Communication Center at the Embassy or A.I.D. Mission.

(END OF STANDARD PROVISION)




CONVERSION OF UNITED STATES DOLLARS TO LOCAL CURRENCY (NOVEMBER 1985)

(This provision is applicable when activities under the grant will tale place
outside of the United States.)

Upon arrival in the Cooperating Country, agd from time to time as aprropriate,.
the grantee's chief of party shall consult with the Mission Director who shall
provide, in writing, the procedure the grantee and its employees shall follow
in the conversion of United States dollars to local currency. This may
include, but is not 1imited to, the conversion of currency through the
cognizant United States Disbursing Officer or Mission Controller, as

appropriate.

(END OF STANDARD PROVISION)




