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GRANTEE : Fiji Council of Social Services
FUNDING PER1OD : January 1 - December 31, 1984
AMOUNT OF GRANT : $76,422,53

TOTAL PROGRAM COST : $334,392.90

II

IIT.

The purpose of this grant is to provide partial
support to non-governmental organizations in
Fiji. Although each organization has its own
source of funding, their capabilities to have a
greater impact on the lowest socio-cconomic level
of society is greatly enhanced by the infusion of
additional program fund:.

This is an interim report on program on in-process
projects being sponsored by the membership of FCOSS
and covers the period January 1, to Decembe:r 31,
1984,

Fiji Council of Social Services

FCOSS has now become the focus within the social
services community for co-ordinating activities

in the institutionalization of a social services
network in tr'iji. This is evidenced in the activi-
ties of the Council which has helped to bring

about a more efficient utilization of development
funds within the arcas of its purview by close
co-ordination with its 37 member organizations on
types of projects and which organization is involved
in what work. This is effectively reducing duplica-
tion and encourages collaboration on similar programs,

FCOSS in an effort to cncourage non-members to
participate in its programs has also made amendments
to its Constitition. This is to cnable the Council
to rcach out to the pcople at the grassroots level
where the needs are most acute.

The term of service of PCV assigned to set up the
Council's accounting system will end in February
1985 and a local person has been in training for
three months. This means at the end of this time
all posiltions will be localized which was the
ultimate goal of PCV, when the first person was
posted to set up the Council in 1979, Already a
request has becen lodged with the Council from the
Solomon I1sland to ascertain if the Council could
support and assist them to set up an institution

of similar kind, This shows that the Council is
not only recognized locally, it is recognized
internationally and it was all through the efforts
that the PCV had contributed from the early stage
in sctting up the Council and the USAID has further
boosted its activitics in reaching out to the people
at the grassroots level.

For details on the Council's activities, an Annual
Report is enclosed.
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ORGANIZATION : METHODIST SOCIAL SERVICES

The Methodist Social Services unlike the Sba only
began to undertake organized social development
activities in the last four vyears. They have the
largest membership in the country and through the
Council they were able to sponsor 11 project in

the following arcas

Goat Farming
Handicraft Scheme

Workshop

Agricultural Farming

1

1

1

2 Fishing Scheme
2

1 Upgrading of the Village Boundary
2

Rural Water Scheme

MSS



Project: Methodist Hundicralt and Farmineg School.
School is for uchool Leavers who have left .chool because

of - - . . .
(&) Zxvernsl Lram 29 lures and could not pet to
Jobs tuey line or Financial trouble from Parents.

AlbCunt advaniced: $3,505,00.

sougat an tverlock lacnine, 1 Comnercial
iachine, 5 Tredle Mauchines and ¢ Handle
Lachines~ TOTAL ©OLT 15:-  $3,:37.19.
dulance = $208.051. We beupht the fifth
'redle macaine to cater for adult Cliass.

Jirect 3enefliciuric.:

The e bachines have re 1y Letoed the education
D ntudent s Wau have come feom zii over Siji
et Vensatu. o Al ticce girle Love ull had surns
Lnoundne there wochiines and will go buck to
their Villager one duy,

sndirect Seneflicirien:

adter three years of Training 6 the -.entre these
carlaowill be poin oul to the:r airferent
viliages to help elvher o Clur worsers for
welen ete or run an fncome Genesllag irojects,

Cuccesses:
WOTK T L0 ure Lo cover LnoLloroe mond oo oo i iow

o

e coveret Tooone mohthe e shoareiast! o work ele have
really Loen g gredea and siOUnL of work has soubled.

Dificuliicn:

We weuld Lixe to po oub nd share the o001l learnt t.o
other less fortunite girls or women i .ae villayses 3UT
have not rol the money or Trans.ort Lo o uXe us around.

Incomne: de hive opered oo lbtie ounlot oo Luvie e our Srails
« N N 5 l‘ ~ k "‘.x P v \L 1 et 4 N - . B IER! v ’
WOWLL Gnd LocRIng profucts Lo be seld Looand run by
our Jtudent.,  Unlortun-tely we are sl orling to pay
tor tiv fent (33190 a Lonbin) e

Citner Inlonnustion/co ments:

@€ Ve Glher projecte in oour . chool which really
need a lot of fune to be able Lo g properly
Cave  GCATE, BENS and SASH SHCT VWi, thinEs.  de
Wwould like to ask FC03 te acviie us on how we
could also get Fwis to run ther, Tiash YOU and

all HLEGs YLU!lt. o
Livilu Tukesiy




Project : Methodist Handicraft & Farming School
Bux 357,

S u v oa.

Amount Advanced :  $3,805,00

An Overlock Machine

An Industrial Machine

5 Tredle Sewing Machine
5 Hand Sewing Muchine

Dircet Beneticiaries : one Hundred Teachers and Students
(School Leavgrs) who are using the Sewing Machines
during Teaching and learning periods at School. These
students are from all islands from the Pacific.

fndirect Bencficiaries ' These students will certainly go

back to their'Villages in the Islands to either start
their own businesses or conduct classes where other
young and old women come to attend,

succesiet (1) work in Sewing classes that use to be
cov:red in three months are covered within a month,
(%) Girls leurn to maintain their own Sewing machines
and expand on their own work.,

Dilficutiis Much we would like to go out and share
our skills to other unfortunate girls but can not,
because of transport difficultics.

Income - Selling and buying of S wing articles have been
made easy and the School is able to support its little
own but Sewing Programme as well as paying of labour
cost to the Students,

Other Infoimation/comments @ I would like to axtend our THANKS
or VINAKA VAKaLsVU to the ”Olp given by the FCOSS,

(a)- May I ask if our other programmes c.g. Cooking and
Nutrition ana Craft could alsoc be considered.

‘/;/ iz [y A
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Have you located funus for your Juat, Beeg, or Vegetable
projects:

We would like to up pgrade our Cooking facilities
especially our "Island Model Kitchen',

From experience we have found out that Food {cooked food)
brought in a satisfactory revenue to our Shop in town. People
go for "Lovo {ouds" parcelled and Fijian snacks like,
Vakalavalava and Fijian bread.

(b) We would ulso like to increase our number of Bee Boxes from
two at precent Lo ten,  This i1s another project that our rirls
could learn ane bring a lot ol money to them. ioods for bees are
not to be bougrht because of our Coconut flowers as well flowers
bloum all year around. We would be grateful if you could also
assist us financiality on these Projects.

A Merry Christmas to you all and ‘a Happy year a-head.

God Bless You.

Litia Tukuana (Mrs)
Project Manageress.,



MSS
PROJECT ¢ NADURT GOAT FARMING

TOTAL EXPENDITURE : $11,483.17

The Naduri Goat Project which had a humble start
has now emcrged into one of the country's model
projects. The project is certainly meeting the

objectives of its operation.

At the cnd of this funding period four training
programs were held,  These training programs ranged
from a onc day to four wecks and 104 were the total
number attended.,  There were 421 people who visited

the place on a bricef visit and these ipceluded officials
from government and other private and company
representatives.  The Council also used the Naduri
Project to conduct a one 'on-the-job! training for

those members that have qgoat projects.

The Naduri Project has now ventured in marketing
goat milk commercially, oOut of the present stock
it is ecxpected that the project will earn $60 per

week at the end of March.

\¢
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RURAL SCENE| ~* ¥

MR MARIKA BAVIA, chuirmun of Nadurt Goat Farm in the Sigatohs
Valley s scen nulking one of seven does used i the trinl to determine
the amount of mitk does can produce.

Local goat farm
produces milk
commercially
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NADURI Goeat
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MSS

PROJECT : NAYADRADAVE WATER SUPPLY
TOTAL EXPENDITURE : $2690.00
DIRECT/INDIRECT

BENEFICIAIRES : 50

Funds for thic project was rcleased on 3 April 1984
for the construction of a dem for the main source

of the water supply. This project was madce possible
through the collective efforts of village and the
Public Works Department. The project took one month

to complete and all expenditures accounted for.
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Project: 3torm Hepairs
HART

Amount Advanced: $5500.00

Dircect beneficiurics: 4 families at Newtown consisting of 16
meabery, adulls and children and also 4 families at Delainasole
5 members euch.

Indirect beneficiaries: People living in tine HART Villages of
Vesidu, Rorovou, ValeTlevu, Newtown und Delainacole - an

wverage of 30 houuuholdjlcomﬁrisin& ol" 4 members euch;“”ThuS
giving .+ population nuwmber of 600 people - adults and children.

Jifficulties: (a) No other toilet to be used after Oscar devastation.

(b) Th=z other :roblem was that because of the urgency
of rebuilding of the toilet house, available
wooden timber had to be used,

succeuyseg: After completion of tue rebuilding work from USAID
tenants were able to use the toilets again and also
enable outsiders to read tue gsignboards showi-nug the
namess o the settlement,

Other Tnforwation/ecommenta: The Trustecy of HAKRT, Udaft and tenants

{particularly the ones affected) were cratoful for tne immediate
financlial asgistence received from FCOSS for rehabilitation work,

Income: No source of income in this particular project,

-~ Aselemo lFatiaki
//fn}“ : . DIHLCTOR



OB Project : Slocrn Kaopairs
HOLT
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G Dicht“P?QOfiui.rios * 4 families at Newtown consisting of 16

members, adults und children and also 4 families at Delai .=
nasole 5 members each,

Ll Indirect benelicraring s People living in the HART Villages of

b © " "Vesida, Korovou Valelevu, Newtown and -Delainasole- Vamaly
an overage of 30 households’icomprising of 4 members each/,
Thus giving a population number of 600 people - adults
and children.

g D;?f??U1CIGS: No other toilet to be used after Oscar devastation,

(b)The other problem was that because of the urgeney
of rebuilding of the toilet house, available
wooden timber hud to be used,

huccesstes;  Afger completion of the rebuilding work from USAID,
e tenants were able to use the toilets again and aso
enable cutsiders to read the Signboards shewing the names
of the settlement.,

/- Other Inforictio /eonie 1 The Trustees of HART, Staff and tenants
T (particularly tne ones uffected) werc grateful for the immediate
finanecial assictance received from FCOs35 for rehabilitation
work.

2 J lncome : No gource of incom: in this particular project.
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ORGANIZATION : YMCA

Although YMCA went through some changes in its
Secrctariat staff, their rural programs were not
affected.  They have recruited a new General
Secretary who appears to have a strong potential
in administration and has alrcady showed signs of
re-organizing the YMCA. YMCA has a good track
record with us in their accountability and in this
last year they were able to sponsor 12 projects in

the following arcas

4 Goat PFarming
Water Pump
Housing Scheme
Footpath
Fishing Scheme

Agricultural Farming

—_— e e e g

Rural Training Program

The activities above arce not the only areas they

cover, YMCA have other organized programs such as
a mobile repa.r workshop in sewing machines, chain
saws, etc,, kindergarten and adult education, ctc

(english, literacyl).,

YMCA

.7’



YMCA

PROJECT : GOAT FARMING
DIRECT/INDIRECT
BENEFICILARIES
1. LOCATION : LOVU
TOTAL EXPENDITURE : $13,040.29
Objectives The project is designed to employ

and diversify the village source of income. The
project also hopes to establish fund *o be built
from 50% of income in the first, second and third

markcting with sclf-support targetted for 1985.

This is one of the prajects which FCOSS funded in
1982. It is fully opcravional with organized

following-up training programs through the Couacil.

There are 5 people rostered on a full-time basis to

manage the farm,

At the end of this reporting period 25 goats were
sold and have approved to construct a dwelling
house out of the procceds from the goat sales.
The project has also motivated the pecople to
think competitively in as far as producing

qualitatively,

LOCATION : LEKANAI
TOTAL EXPENDITURE : $5431
LOCATION :  VADRAVADRA
TOTAL EXPENDITURE : $9697.49
LOCATION : YADUA
TOTAL EXPENDITURE : $3185.36

All these projects are operating well, and there
a
will be,follow-up to these projects this year.

A report will be followed later.


http:13,040.29

YMCA

LOVA  YMCA GOAT PRajec
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YMCA
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Project : }

4 ) L.
Amount Advanced : 6[ S ¢ )z .

Direct Beneficiaries : QOU

Indirect Beneficiaries :

Successes : Sold 2 ‘Jccd:a so —Cn»/ ol ‘&Qo cackh
The  cocornuds ovre r\,ou) eacily acceosible andk

Ale  coc vnud, eeo e very ‘—\aa..(-’HMj lncomebon
Coconuwds has raoyreaacd.

Difficulties °
' o ,ﬂ\ﬂ. 6)?4.410 ‘fwo*-u'm i1 LOn L cureas .S r\,o’f‘

Jd Hano ?lxwu&d oo |M{>roved an thoor
Ve cond AT e et Nac,o@(@\/x&.

Income :

Ploo. oo

Other Information/comments :



YMCA
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1' 4
Amount Advanced : [ ‘)} /.((' '/. /f>

Direct Beneficiaries : QO

Indirect Beneficiaries :

Successes :

\N“(&% 1$ wo(tﬁur\‘g '{D%«Uﬁu/ on =tuwn p(o&ed'.
A tbow on 1he ma.v\;uaa-«s are ¢ np Niore

(/Kj;bf'\bncgd~ —l—l\D:*/‘r’ recent ¢ ounwst” ad Nacocoleynm
Yol "\Q,L‘) NS

Difficulties °

UPkILH/Y) ol the feince voens ,uwj,Qac&,ri Aind Scme Soat
were cying inbo 1Tha caan/r\S,(

Il YDI),.\% %U(Adt) C’L/\-A’CL ("‘;’\’)VV) A cz‘CLVW-)C) Wiare M
Stovma 5501 ~wellen .

Income :

ho c{})alo haate  been <old \{@(

Other Information/comments :
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Project : }’! O

!’l

Amount Advanced :

Direct Beneficiaries : 80

Indircct Beneficiaries ®

Successes :

YMCA

ROA\Q%—«’S Qre improving with experience . The -Jiﬁcua
venwdoers Wil goon eat -'3(39}( rmral - ’ﬂ'\u) will be

fhe cxyax‘a ['OY A redace d Priee

Difficulties °

Somt amtes thefe is very peor postunre.

s

Income :

ho C‘)oa.'i}‘) sold \.yj‘

Other Information/conments :
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YMCA
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Amount Advanced I} < l !

Direct Beneficiaries : lg’)

Indirect Beneficiaries :

Successes :

Difficulties *
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Other Information/comments :
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WAIBAW YMCA WATER PUMP
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Cornclusion

YMCA

This Project wat funded by the PCOSS(Fiji council of
soctal Service ) which kindly gave o the total

o of R0, 074,00 whach led ue o into purchasing
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YMCA
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YMCA
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Direct Beneficiaries

&70 YOM"\ﬂ rrean lea(mna olboud

Cho\‘mswwsl mountenance ond
fimber mi\\\r\ﬁ

Indirect Beneficiaries :

é:>C>() villagl vmermdoevs  ave k:er\eﬁiHﬂruj
(\Tovn the hinter mad l.Lr('H:) of +heae O LOj:
these 00 will ba direct beneficiar

‘V\ anmnﬁkom building  starts.

When
Successes :

IS0 ’P\ eceo of fimber nyiledso fr

Difficulties ° . |
- Hard wovk to Covr vy dhe nulled Aaoer \n Lron
the buah (ofkn L miln)
-0t 0f e ¢bomsaws s c.Or.Hnanf, in reed cf
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A.) Size and Number of Timber Pieces Milled to Date

Be )

Ce )

De )

DALICONI YMCA HOUSTING _FROJECTY

Report 31.7.84 - 7.10084

1, 4ux gn 9 feet long 24 pieces
20 a4 x 2 9 feat long 125 pieces
3. 4 x 2 16 feet long 30 pieces
4e 3Xx 2 16 feet long 16 paeces
5e 3 x 2 13 feet long 16 pieces
6e 4 x 3 10 feet long 12 pieces
Te 4 x 3 15 feet long 14 pieces

5ize and Number of Timber Pieces needed to build one Hurricane

Troof House = cee 1ist "atTached '~ —

I'vel Used to Date

31/7/84 3% gal Premix Benzine 2 gal oil
1/8/84 2 gal 1 " -
14/8/84 2 gal n " 2 gal oil
21/8/84 3 gal " " 1 gal o
28/8/84 3 gal m " % gal oil
31/8/84 4 qgal w " -
"4/9/84 2 gal " 2 gal oil
25/9/84 2 gal n " L gal w
2/10/84 no milling because of bad weather
Budget
Balance from last report $ 114,34
Sept 18 Transport 12,16
L ]
Sept Transport 8620
—o7.6%
Aug 20 Fuel (0il) -11425
/3
July 7 Fund Raicing 31410
AI
Oct 5 Fund Raising 11,10
BALAKCE -:1;-—-—5—'—23-:

Every Tuesday continues to be milling day in Daliconi,
has been slowed down because the second chaincaw Nnoe 7

been sent to Suva for repaire.

£ Mt §4

Milling

I )’7



1.
2,
3.
4

1,
2,
3.
4e
S5e
6o
7.
B

1,
3.
4,
Se

1.
3.
4,
5a
Ge

DALICONI (OUSING IROJLCT

HDUSE PLAN ~ BUILDING 24'0" x 160w

Bottom PFPlate
Bearers

Floor Joist

T & G Floorings

Corner Studs
window Studs
Door Studs
Common Studs
Noggings

Top plate

Jack Studs
Weather Boards

Rafters
Stouts
Ceiling Joist
Roof Purlins
Cormer Brace

Door & Window Cills
Fascia Boards

Barge Boards

wWall Brace

Roof Brace

Collar Tie

FLOOR FRAME
4nx 3w 2/10%  2/15¢
4 x 3 2/10v  2/15¢
4 x 2 13/1G1

WALL FRAME
4mx4n 4/91
4 x 2 8/9¢
4 x 2 6/91
4 x 2 12/9¢
4x2 8/12¢
4 x 2 4/13¢
4 x 2 2/8¢

ROOF FRAME
4wy 2n 16/9¢
4 x 2 21/8¢
4 x 2 8/16*
Ix2 8/13¢
4 x 2 1/16¢

WIDE BOARDS
gnx 2n 2/121
9 x1 4/13¢
9x1 4/10¢
6 x1 8/10¢
6 x 1 4/12¢
6 x1 3/121

2/161

8/91
2/161

8/16"

= 6 pleces
n 4 piecss

= 13 pieces
23 piecas

= 4 pieces
@ 8 L]
= 6 piece
= 12 "
male ®
= 6 "
= 2 n

54 pieces

= 16 pieces
= 21 pieces
= B8 pieces
= 16 pieces

= 1 Eiec:
62 pilece

= 2 pieces
= 4 pieces
= 4 pieces
= 8 pileces
= 4 pieces

s 3 Eieces

25 pieces

)
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YMCA

Project : R IS B AP

Amount Advancued /' Y.

Direct Beneficiaries :

WLM@F Pupmiab@ﬂ UF 170

Indirect Beneficiaries: / ~o( -(fa_d«.ay‘s
D,k)O - ‘fIVLL 'trt‘ln.uﬂ&ﬂ/) ed sche
at Loaallu s chaed

Successes: A“ Wt ) quo‘u’ ot beun y,wvec;( ,(,’OM {ha olo(
VIV“( cite 1ot ‘,\’ij, ‘_YJUL\V\A f.it_ﬂ.
’7 N hovaes poaana L
- N chuairefn baedl L
“wood for Pache.s howgrn ad Loadhruw sehcal  mad
N l:)u) LL\A})

Difficulties :

- Dt((n( o l{ }:) /}4'~( ‘[...,(w lI_r: \,u”ml( ("(T“l " "‘J

- ')"cl)"’" "A"-{}"“{v(‘/.i,/ {:, Ié/’( ‘(({/ LI e ({'k( (uv((\
! rv” S (I ) Ciclefoof wmta (rvalds  §ore ) ¢ " 'l(
Income : el madds M“IL‘,IL?: “’\ (‘ \”"““” b éﬁl;’(}?,) ru‘u)[

o " h o (v(m 1t

. Isetrs yccu(
Nncne .

Other Information/comments :



American YMCA

leaders an raft trip

0T T N (KRS ’f/

Pwents five YMOA g4y, cefled by bambaao to o YME A raecs e beanng the igh cost o) The villagers used the
ader from the Umted  ratis down the Wi at Naala Vidlage "“ll\llusliw l;!:'[li'u l!hv ”1 haney u' By fwae '- '-m;l
. v - [ S . At wccessonies 1o

Ales . Cune , ‘v ek They suw how villagers 00 Ganlbes Wl twyoa
fates and b e Rever at i weckend overmght at the allage on wll umber fo then hous
Foodbay and actucncd by g Village Chamsaw oper

punds on Satiday Moy were tatned by the
The viatorae an bincon YMUA istincion, Mr bae
b Tunumby
i educationad oor wndo i .
the US YAMOCA Spgrea Ihe YMOA Kural Wik
mamslip Programme  The  Dedtonr Me Joviliag € gay
Fir isil swaas orgamined by b vaid that by prosvuling
the YMUA of the USA the thesr own umber the villa-
World Allance of YMC A 0 had saved aup to S0
m Gieneva, the S Stae ot each house they bl

Department  the Sianthae P00y 3600 wanth of materia)

wan Disbiiate  the [ cottugated ton roofing
Linbiasas o Sy ol the A il was needed to
YMOA of b build each Lome

Apart fromy the hoes,
the village s have il Lal
fines  hitchens, and a

Betore Fi 1he Kioup vy
Sted At and New

Zealand forch

Fhe bl o RiOUp g The b YMUA has
udes Me Dade Voo hodped sillagers wild ther
of Ol Chanman b e gan tibes e other arcus
SAtcaanhip Mogrammie vl Nuartasire, Namuos,
Do Chinsten ot Alher Viauabalave, Moala,
o batada o dhignan Motunke Osalan, Gau and
D MNechobas e bagaot! Foora
of Chicago ditecton il The YMOUA alve recenes

MioSolon Consins v oy operatumal programme
Chicago, executinve ey ket from USAID to fund
tor Natinal Couanail ol the total and vocational wark
U5 YME A Some of this money iv used
Nasaha's ok with Noith 10 pav the YMOCA qural
Amcnca wa forged moa worker at Nasulia, Mr
ktant of 352600 which the  Paulie Nawgganivaly
villagers receved tast year Apart from the Nasalia
teom the United States ot other activinies lan
Apency for Tnternatonal 0l o the group m Suy
Development (S vy - ludes a dinner hosted by
The Bor YMOA obtamed e Inard of the YMOA of

he vt fon the vllgers b
A HOME of Nasalia tn MMWM" pfled by e S 1 I sl
villagers as part of a YMCA project. i LW%%W"#

loes return 1,

ST Y Tt S i . Y iy
IS s long way from home for thew North Amenican YMCA lenders on n tip I bumboo caft on the Wainunals
Hiver Appropriately outfitted for the ') munute Journey drimn belte are lan Muon, of Fort Myers, Florida, Helen
Christou, of Lethbrid ¢, Alberta, and Kay Laambert, of Cametiun, North € arolina They were part of n group of 2%
YMCA lead..s from the United Staten nnd Canada who went to Nanalin Villege 1in Naitamirt st the weehend to viut

TMOA projects.
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SDA’

ORGANIZATION ¢ SEVENTH DAY ADVENTIST CHURCH OF FIJ1

SDA is one of the most cfficient and effective voluntary
agencies in the country, It has programs all over the

country which cover all arcas of life, At the end of

this funding period a total of 16 projects were sponsored

through SbA which cover the following

I kinderagarten

I multicraft contre

[Sa]

housing projects
footpaths

fishing scheme

—_ o

farming extension

—

cducational aids

It must be noted that programs funded through AID do
not only cater for SDA communities, they ccever the

non=-SDA communities as well.,

Fishing and Farming projects were funded towards the
end of the year, thercfore no report will be made as
they have not had any significant impact on the pcople's

lifestyles,



S.DLA.

P
roject WAIYALA KINDY

Amount Advanced : $6,971:00

Direct Beneficiaries : (1) 46 Kids are using the classroom
Lhis year and we are hopeful thal the same numbers will
be using it cach year.

(2} About 50 Villagers were cemployed
at the time it was being built.

Indirect Bencficiaries : School Committee used it for meeting
purposces.  There are about 7 of thoem.

Successes : (1) It was completed well before scheduled.

(2) 1t has given new insight to parents
regarding Rducating their kids at
an carly aqe.

Difficulties *

Income :

Other Information/comments :

tLes g



S.DUA.

Project
relec WATYALA KINDY

Amount Advanced @ ¢ +971:00

Direct Beneficiaries : (1) 46 Kidg are using the classroom
this year and we are hopelul that the samo numbers will
be using it cach year,

{2)  Aboult 50 Vvillagers weroe cmployed
at the time it was being buill.

Indirect Beneficiaries & Schoo. Commit tee used 1t for meeting
purposces.  There are about 7 of thom.

Successes (1) It was complceted well before scheduled.,

(2) It has given new insight Lo paorents
regarding  Kducating their Kids at
an carly aqo,

Difficulties ®

Income :

Other Information/vcaments

18 Do Y
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Project : S5.DUA.
COMMUNITY  DEVELOPMENT  CENTRIS

Amount Advanced S 16,674.47

Direct Beneficiaries @ Since its inception last year, 1983
975 people mostly leaders rom throughout r'iji have
attended training courses, seminars, workshop mcetings
held at the controe.

Indirect Beneticiaries @ About 5,750 People

These are mainly  people who attended training courses,
seminars, workshop  conductod, l)\j the leaders mentioned
as dircct bheneliciarios.

Successes @ (1) People of other races ¥ denomination
also attended and conducted some of the Courses.,

(2) Evaluation on courses conducted indicated Uhat
a much improved pattern of lite have been at tained by
most ol the course participants.

Difficulties {1} Finding a reliable market. $1,500

Income

Other Information/comments :

21 e KV \\‘3


http:16,674.47

Project : S.D.A. )
Coursce Assistance

Amount Advanced : $4,871:00

Dircct Beneficiaries : (1) 271 People mostly lecaders
from throughout the country have attended courses
funded from the above sum.

(2) Part ol the money was usced for upgrading the
centre and Lhe nursery as well,

Indirect Beneficiaries @

Successes : (1) Upgrading thce centre
(2) It has contributed in motivating course

participants to change to a much improved
or better style of Living.

Difficulties ®

Income : Pot plants in the nursery will cventually
be sold.

An approximatce income of $800

Other Information/comments :

Ve
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S.D.A.

Project : -~
Chainsaws

Amount Advanced 8 3,850:00

50

Direct Beneficiaries : ( I)A HHlomes have been built from
these chainsaws. :

{2)  Three churches were also being

built from Chainsaws mentioned.

(3) 700 Pcople are living in these
homes L sivicn w4 CHUCCHILS, Yex
Indirect Beneficiaries : Cowd ke
(1) 12 chainsaw oporators

Successes : (1) 1t has created employment for some
Youth who are cmployed as chainsaw operators.

(2) Better houses and a much improved
way of living.

Difficulties °

Income : (1) [Income is slowly picking up and is mainly
for the operators wages and cost of maintenance and

TNV N O

Other Information/comments :
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St. John Col
St. John Amb

ORGANIZATION : St. John College
PROJECT : GOAT FARMING, LEVUKA

TOTAL EXPENDITURE $59316.53

Fund for this project was dislursed on June 10, 1983,
The project is aimed at a student jopulation of 500

and the school has an annual intake of 120.

The attached report is quite self-explanatory.

ORGANIZATION : St. John Ambulance
PROJECT : TEACHING AIDS
TOTAL EXPENDITURLE: $3304.28

Funds for this project was released on 13 Auqgust 1983,
It is designed as a part of the Community Service
which St. John provides to the public. Two full-time
professional statff are currently manning this service
and they travel extensively providing ‘on the spot!

training.

This attached report is self-explanatory
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REPORT TO FLIT COUNCIE. OF SOCTAL SERVICES ~ CAWACT GOAT IPRQJECT

bunds were qd located by FCOSS for the building of o Goat Shed and
the replacement of fences at the Cawacid Fam,

i happy to report that the shed s camplete - and was camplet od within
the Badget o 1t s capable ot housing 120 Does andd Kids it it is

divided into o mmber of separate vooms that allow for the praper
manadement ot the stock,  Fecding bins have been provided so o that
soientitical by calcnlated quant ities of ditferend Yoxds can be

given For masimun weisht  inceprease.

M together there are now on the property -

1) Breodine Bueks - 10,
L) Broeding Does - 200,
) Fattening 1or Sale = 55,

4) New Born Rids - 3,

3) Paddock s ~ 13 completely fenced - Approx. 8 Km of fencing completed.
] A Pl I

Ihis vear tor the fiest time we have begun to sell goats and sales
have so tar real ised neardy $H,0000 0 We would think that we should
be able to get 3,500 0 year once the Project reaches tiull size and
possibiyv more,

Considerable aasistance in st ock management i given by the Asricnttare
Department

e development cost s have been paid of 1 money gencrated from the scheme
will 2o to sibsidising the ranninge of the school which in tiren means
that ~chool Tees can be kept to a reasonable tevel,

Only two maior probloms have sortaced with the scheme, one involved
aitnazen ol Che hobiday Cimes especially thee Tone Chiristmas break.
Serious stocl Tosses were recorded over Christmas 23 and 'S8 becanse
the man in charec ot drenching and tfeeding the oo s did not do his
Ao and witheowt the prescnce of responsible start the herd condition
detcriorat ed.

25 MAY w


http:I,,gf.th

FHIOG Sisters.

CAWACI Tel H1ST Fathers, Office \/ (7()/1/1 S o//oqo
( awact,

()l’(l/(lll,
T . -

= :;' .
‘&’Mnﬂﬁ l/[.

«

We are only just recovering rom the situation and will have to
take special care next Christmas to make sure it does not. recur.,

The other problem involved damage of ¢ rops when goat s escaped
from the enclosures,  This is problems being looked on two fronts -

1) fencing has heen improved, and

2 a stratesic withdrawal of vialnerabl e crops to other places
on the property,

Fr M) Waoller & M
Inu(xlml

18 May 1on4,

29 MAY B4



Project: Sty John ambulance
S et

Teacning rids,
L Y

Awmount jdvunced: 44304,08

Sirect Beneficiar s 5 L. Jobn training programme throughout Fiji was able

— to function in the sufety tronic, field.  one thousand
two hurdred courses of 10 hours sach way mounted. Ten
thousund and ninety-vix received certificates from the
aasgociation, The teaching nido vprojector, filma, manikins
clnrty ete, woas made avallable to ¢ Toups outside our organi
dullon.  Lirect Lenei's gnr;es 10,006 jersonsa,

lndirect keneficin,ive: schools, yoith Cerranisations, womens ,roups und service
orpanisntions used our tepey and services of our training
tears e safety, otiloaenre, home vurnslie and industrial
dnfety, 2ol pogcer agnisted Gt . The firat wid kit
were 80ld to industrianl establisnzents and schools,

vucceyses Wczrr:‘ntrurwntal Hotoverine ol orequents ror our jera medical services,
F— 20,000 Lhowrs o vol J2tarfy aid s smbulances, o upitals, cusualty
Atations, uperling duties, vdtivals and iubize petnerings,
A BeIVIer nehtinl Lo cug v -l le throughout «ijs,
Peopie o sinted I

Lifficultics : The oot it uge et our tesching aids resu,ted in Ligher replace-
———— et Ce8th, we need funds for replacenent of tesching equi pment
L. churta, Leniking, taper and medics) supplicas,
W urgenlly need video set for cur rural Priwary Health Cure
PPoetamie . Che operationnl costs of our vinicles has fnervaged -
W e b the Wy of dona 1ong from thrse whe use our serviceu
teere yged,

Income S1199,50  Tuition feea,
JATuat Lile o sLoAen,
be i Cther donationg (hire churges ete, )
T 040,

Cther information,  oenent. :

we bave ad tribute to FLOLS and its USAID ocheme in our annual
Lpurt,

e Leed urpent funds frox "SAID For uperading our truining equipment
and the provigion of mmbulapee Services pencrally,

A Cojy ul our Annual beport i with rlOSs hendijuarterys,  We are
uppreciative of gsaip to volurtary orynnis-. tions,

. A 7/ K
U/)(( A I ay

Bor, hebMuh
SOMMISSIGhEL,

A



Lo IHg e 11y HETORT = 198

all:

The aim of this cour:e Y5oto teach gariy who have dropped out ot school
and are not WOTX1N:, 4 number of usefud <kills and knowledge thut would
help them in their future livey,

Another populat on Al thut benefit rrom skills taught ure the women
who both wttena oo run 1n the bailding after ol'fice hours plus

thoue who we Herviee i oour clubu,

HISDMONICAL LRV LIUFHST

The course sturted i, 1981 and wau funded by the Australiun High
vommiusions I that Judrwe were able to run four sets of courses in
the Y&oa Bailding and one 1n the Wainibuka area,

he avorage attendance for the buildin, courseg wag 18 pirls Per course
with the majori tyobeing Mijrann,

The Wuinibulkn course jug 25 participunts and lusted two weeks,

At Lhut time with ti. help of a Home Zconomies teuwc op w0 was seconded
Lo us by the Min.otr, or sducation, Lhe 7504 wus abie to teach the
tollowirg rubgect s -
Sewing, Cookan, und Hutrition, Childcare and Mother
Craf't, Tradition.l Crart, Nuedl:eraf't, Fersonal
Hyelene, Pitness wid sporta, Conmuna ty Development,

lealth and Sex Bducution.

- 0f 1982, the couryn Liran i two atupes - Stupge oune tor beginners
and Stage two for the more advanced,  Pro subjects are the same in

both stuges hut more extensive 1n Staupe 11, Up ant:l 1984 the course
ran for 10 weeks per Lerme e ave at the moment three iome Economicg

Teacher:s wnu wero decondad beow by bl Minigstr, of sducation,

Apart from the lectures und practieql lessons £LvVen oy tha Lteacheray,
the pirly also recelve tualks from Heal Ll Officruls 310 wil health
relataod subjects, denonstration and practicals in Hetrational cooking
by the Nationul Food andd Kutbtrition Committeaq,

Last yeur g product.crn yroup came into offect wherety earils who hava
completed the Stupe ! roarse dre pard for whatever pPizce of work they
completes This i don eupecially in HOwing and 1o oone of the income
seneratine progecty whereby the atudente ure directly involved,

[V



LS

COURSE MATERIALSS

The YWCA supplies ull the materials used for the courses Sometimes
the girlus would buy their own handiwork but in cases where the girls
could not do so, the YWCA would try to suell them to retrieve the

materiual coste.

[t is envisared thit Stuge III of the Learning to lave Course be
implemented in the not too digtant future. The main poini of focus in

this stage 15 business management, thus leading to selfl employments

Topicy pertaining to this area inciuade budgeting and simple costing

which are both covered 1n Stapes 1 and 1l

It is hoped that when our participants venture ou’ into businsess,
aainy the skills vhey have dcquaired cep. (Sewing, Cooking ate)
knewloedee learnt 1n the area of business management will be invaluablee

Presently the averugs dattendance to this course (in both stages) is

abeut 20 papils per clasg.

The average age group 1o 14 = 21 years from Forms 1 = 6 with different

rolipious backgroundes
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PROJECT : Fivst Ald Kits

AMOUNT ADVANCED: 310,592, 40

DIRECT BENEFICLARTES:

2000 (min. average of 4 individuals per

[}

Car KNits

kit)
Home Kits = 1200 {min. average of O individuals per
kit)
Scheol/Industrial kits = 4000 (min. averape of 40 individuals
per ki)
7200)
INDIRECT BENEFICIARTES 14400 (conscrvative estimate on double above

figures)

HEFTCLLT TS (i) ___ Supply : Despite orders heing placed prior to receipt
of tunds, some orders took 6 months for
detivery. (The "worst of fender” bheing
the Goviy Pharmacy's Pullk Purchiase Scheme,)
The delayed completion of packing and
establvshment of sales 1o late February
1954

(ii) Ilnflation: Duty increases o fate 19879 Gftected
costings however these were contained
within the contingency allowance,

(iii) Mail-Order Sa es: these are slow, except in the case
of schools however this s being
overcome by comaant promot jon and
dicptay of bate on tictd traps
by Natsonal oottt and Community
Health Warkers, People prefer to
view product bt Maltrlingqual
posters willh now aad promotion,

SLCCESS (i) Sales to date arc as follows: (I5/2/24-12/0/%4)
91 car kits 47500, 00)
12 Home kits 204,00
20 School Todusarial Fits OS]
405,00
DERIORS 44400

(i) I has been gratifving to sce o pradual inctease in sales
to sectors of the commanity we do nat have strong contacl
with, particalarly provate motorists, the bus companies
and the commercral sector (tor car kits),

Contdesea/ o ii? i ieninnnness
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Project : ‘\.),,\\M(H\, )\\(\\W_,‘_(,(,m.‘. ..)

'

Amount Advanced : ” (1" )(" 'l .\(l/

Direcl Be”eficiﬂrics H 16 '['RA_INEES

4 TRAINED SHORT TERM
4 FULLY 'TRAINED AND HAVE THEIR OWN SHOP
4 IRATNED AR FMPLOYID IN PRIVATE FIRM
4 'I'RAINED AND IN QAMIRCIAL SECI'ION OF GARMENT MANUEACTURING
CENTPRILS,
Indirect Beneficiaries :
OVER 100 CUSTOMERS WHO HAVES TATLORING DONE AT REASONABLE PRICE
FAMILIES OQF TRAINITES 50

Successes :

FIRST PHASL OF 3 YEARS NEARING COMPLETION.

THE CENTRE IS NOW FULLY SELF SUPPORTING

BOUGHT A HEAVY DUTY COMMERCTAL MACHINE

NOW RFGISTERED WITI MINISTRY OF EDUCATION & YOUTH AS A
VOCATIONAL SCHOOL,.

Difficulties :

UNABLE 1O KEEP UP WITH ORDERS
UNABLE TO FIND SUITABEJ TATLORS TO TRAIN OTHERS
FUNDS 10 EXPAND FURTHER

Income :
NiST INCOME AFTER ALL DEDUCTION
WAGES |, LABOUR, MATERIALS IS AVERAGE = $40 PER MONTH

Other Information/comnents

THE CENIRE 1IAS T1IE CAPACITY 10 CFFER MORE EMPLOYMENT
PLAN TC  TAKE ON 6 TRAINEES TIIS YEAR.
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PROJECT : Mahaffy Drive Girls' Home
Salvation Army
50VA

AMOUNT ADVANCED:
$9,932.00

DIREET BENEFICIARIES:
Thirteen girls -
This will be an on-qgoing project with more and more
girls slowly coming to the home benefitting from
the equipment,

INDIRECT BENEFICIARIES:
Number unknown,

SUCCESSES: We are glad to report definate changes in girls lives,
Sewing has reachizd a very good standard. The programme
is able to operate on an efficient level because
of qood equipment, Girls are not bored because the
programme is full which has completely eliminated
girls running away from home. We now leave doors
unlocked. Girls are recturning to their horus for week-ends
because they have improved in behaviour. Their self
worth has improved., They take an interest in their
appearance and look most attractive, The majority
are learning to cook and th y arc able to enjoy music,
art and dance which is a luxvry they enjoy.

Their dormitorics are less institutionalized because

they have been made attractive with new bed covers.

The' : beds arc more comfortable with new mattresses. The
house is more attractive with pot plants that the

girls tend.

DIFFICULTIES: We have had to restrict the number of girls learning
to type because of the delay with Government 4 This
will be overcome in the very near future. \.rocurJv
typewriters duty frec for us.

We reqret the delay in getting this project completed,
Being the only driver on the staff it has been difficult
at times to get out as often as I needed to make
purchases.

OTHER INFORMATION/COMMENTS :
The {amilies of the girls have definately benefitted
indirectly from the project. But this is hard to put a
[igure on this. Girls are able to go home and
share the skills they have learnsd. Families have
been reunited becuase of changes behaviour and
attitudes.

eed/2
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PROJECT -2 - MAHAFFY DRIVE

INCOME: There has only been a limited income to date from the

project. The girls craft work improved to a high
standard and we are endeavouring to find an outlet

for this. 1t is still early days yet since they
commenasjthis work and T feel we will benefit more in
the future. They have now reached a standard where
sewing and craft work is saleable and as soon as we
build up a stock we will be able to sell it at a sale
of work which will give us income to buy more materials.



The Salvation Army i~ very pluaisad o

project 1s now comploted,

LEowas possible to bring about

the completien of the project by o rather
unique combiniat ton of Lol vement between the Salvation Army, the Fiji Royal
Military borces, the i 111 Government

Ghurkha Freld Sqyuadron trom Hong hong.

AT wapplies amd matorials were purchased and assembled by 1 he Salvat jon

ArmyY tnoSuva, o consrderabl e amount ot orpantsation nd admrnrstraton

hetug requarad tor the co ordtnation ot

personnel .,

Eguapuent such as pencrators, o

arpanling, hand tools, cto were Toaned to

the Ghinvkbas from Salvat 1on Army Stores as owell as o number of tents

borrowed Crom tareicane kel et Stores,

Fhe e tianders were wont erateral that the project had been uable to be

arranyed, and with the hall's desiyen,

dAnsistance to the Gloarb e, aruel

supply ot tresh meat i, cto.

Phoy provided considerable
thie Chiet and Llders liclped with the
Withoat this Tocal input the project

could have been Jirtoonlt to complete,

The So,100 was shipht Iy nsulficient for the cosg
sSabvation Army was able te allocate the

supplics from our own Hurvicane Reliel funds.

e
&

/
Westey N Rabbitts
MAGOR - REGIONAL COMMANDIER

’ /’
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be able to report that this splendid

(Shipping) and ten members of the oy

sicha progect, by Salation Army

ot the project but the
balance of materials from UXCeSs

\iv
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Project

Advanced

Amount

Direct Beneficiaries

Beneficiaries

Indirect

Successes

Ditficulties

Income:

Other Information/comments

NAMURA- T -1AU
ITHSTRICT SCHOOL,
DINING HALL

So,100

Chaldren i School {50

parents and

community froups 300
450

lall now completed - see attached report

Scee attached balance sheet and

statement ol expenses

W\



HAMUKA-1-LAU DINING HALL
HURRICANE RLLILT

A joint venture between

The Salvation Arny, Royal
L'iji Military fForces, and
Hong Yong Gurkhas, funded
by U.S.AID through FCOSS.

setting the foundation

1 M

o {abovie)

Putting the roof on (right)

Finished hall.




