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Training of teachers through short courses, seminars,
and conferences will be emphasized as a means of
improving the skills of the Burkinan teachers.

Past "D" level graduates of Dinderesso will be visited
to determine whether they are utilizing the new skills
learned atl school.

10. A study will Le undertaken to test the adequacy of
funding in support of the trained forestry agents
in conjunction with the development of the USAID
Forestry Sector Strategy.

1. A study will be undertaken to determine the number
and level of trained forestry agents which will be
needed to meet future needs.
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1. SUMMARY

In February 198%, a three-person team from the International
Science and Technology Institute (ISTI) undertook the mid—-project
evaluation of the Upper Volta Forestry Education and Development

Froject (6B6-0235) . The evaluation identified a number of
issues/problems in the 1mplementation of the subject project and
also came up with a number of recommendations In summary, the
evaluation stated that the overall project achievements were

considerably below the anticipated levels, mainly due to a more
than two year delay in the arrival of the technical assistance
team and delay on the part of the GOUY in providing for an
~dequate  number of counterparts and stafi. A major assumption
«hich proved incorrect, at least at the time of the evaluation,
wags that a minimal institutional capacity an the si1de of the
Ministry of Environment and Tourism erists, and thig was a major
cause of delay once the project was 1implemented. However , the
evaluation did cite a number of accomplishments, both for the
school aend forest management components.

METHODOLOGY

“H

Thig wvaluxtion is the scehdul ed mid-project evaluation, carried

cut se called for  in the project paper. The evaluation
consieited of «n aceesaenent of the prozect to dote, drawing upon
project docunents, DY reports, correspondence, pnersonal
obeervationea, and  dreaecusmione with the prolect  team members,
USAHID and GOUY officials. The evaluation encompesicd arm mverall

mezsur ament of project proorecs  towardos the chi=ctives and
targets spelled out n the project  paper  and  the Froject
forecement .,

The review was carried out 1n both Duagadougow  and in  HBobo-
Dioulasco. The team first identified certain problems or issues
clearly related to the project tmplementation, and then described
project progress in meeting the original  objectives, citing a
number ot reasons why the project had not proaressed as
originally planned.

Block A of thie FES includes only those action decisions of major
importance, as originally discussed following a review of the
evaluation in Ouagadouqgou 02147 (4/12/83) and Ouagadougou 04021
(7/35/873) .

15. EXTERNAL FACTORS

A number of factors have also affected the project, including two
coups d'etat and subsequent government changes and
reorganizations.
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16. FROJECY INFUTS

Throuoh a grant of 5,958,000 the USAID inputs to this project
include: a) long-term technical advisors in practical forestry,
forestry management, ecology/biogeography and 4orest  extension
work 3 b) short—-term technical advisors in forest management ,
wildlife management , range management. , limnolaogy, tire
management, and <o0il and water conservationg c) buildings,
equipment, vehicles, and operating funds; and d) training of
Voltaiec staff and counterparts.

The  GOUV inpute of 41,229,000 in Find included personnel , land,
wood reszources, bulldings, salaries and scholarships.

The evaluation noted that o two year deelay 1 the arrival of the
technical assr1stance  team anc commodities was a major cause of
low achievment of anticipated projoect oubtputes, Howe v or, at the
time of the evaluation, most of the construction of buildings was
complete or nocar conuletion and & maiority of the commodities had
arrived.

The  GOUY  was cited as farling to assign o suitable fumber of
counterparts, farling to undertale a study cf the recurrent
costs of the forectry cchool oneration, and farling to undertake
a study of forest product price controls and requlatione. It was
roted  thal the OHOUV < sopport of the cchools” operating
and drspersal of ctoudent scholarships waz aleo less  than

ST ac o v,

17, BPELJECT OUTEUTS

The project paper and FRUAG 1nclude anly targets tor the total
output achievoment levels for the FACD of July =21, 1924, and do
not inzlude intermediate or annual targetse for project outputs.
Theraciore, projgrezsz w3z measwed by estimating the libelihood
towards achiieving the specific end-of-proeict-status (EOFS). The

,

resultes were as faollowe:

Flaononod Oulputs, July 1954 Actual Frogress, March 19832
1.5chool indfrastructure in Fhase lI,including & houses,
nlace end 1 use clazsrooms, lab, dormitory,
library and cateteria have

been completed. Femalning

e a water <ystom, admin.
office, wairehouse, garage,
guest house, 2 fire towers,
and 2 forest guard houses

-2
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2. School fully staffed A school director assigned,
with competent teachers 1 full-time instructor, a
and support personnel librarian/documenatlist,a

"surveillant" and a driver.
Fart-time instructors have
been provided for fisheries
and botany. Remaining to

be named are I counterparts,

cooks, & mechanic and an
accountant.

Z. Program of practical A program of field trips
work/study and field was instituted. USDA staf+f
trips underway more involved in practical

instruction than GOUY staff.
More relevant curriculum is
still needed, as training
needs are not being met.

4. Graduates from the 40 "D" level Forestry stu-
Dinderesso School dents are now graduating

per class. "C" level stu-
dents are als=o being trained
at 10 per clase,

3. Forest Management Flan Flan does not yet =xist and

will not be zble to mest its
original purpose. However

a revised forest mgmt. plan

will be developed through a

thorough planning process.

18. FROJECT FURFOSE

The purpose of the projiect is to improve GOUWY capabilitiese to
rationally manage their natural resources, throudh the eupansion
and 1mprovement of the Dinderecsso National Forestry School and by
developing a management plan for the adjoining Dinderesso National
Forest.

Although the Dinderesso School now has the physical capacity for

training "D" level forestry personnel, the GOUY haz still not
adequatel y staffed the <chool with full-time, qualified
personnel. Also, the development of the management plan has not

vet been completed and the mid-project evaluation felt that as
originally planned, the management plan could not be carried out
with the existing level of expertise existing in Upper Volta.
Instead, it is proposed that a methodology be developed for a
series of reports and studies which will ultimately lead to a
management plan for the Dinderesso Forest. However, such a plan
can not be completed by the present FACD.

L

M
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The progress of the project in terms of meeting the inJdividual
End of Froject Status (EOFS) can be compared as follows:

1. On—-going practical training program for "D" and "C" level
forestry students: 40 graduates per year:

The schocl i's now graduating approximately 40 "D" level students
per vyear. 10 "C" level students are graduating from nearby
Matourkou per year and it is anticipated to transfer 20 "C" level
students (2 classes) to the Dinderesso School for the start of
the school year 1n September 198%5. However, the development of a

trained staff, and  the establishment of A more relevant
curriculum, geared to the 1oeved required by forestry agents  and
gquards remains  to be established. Une problem is the lack of

counterparts for  the 2 USDAH tedchers, and  adequate teaching
staff.

2. Graduates assiegrned to field poste throughout Upper Volta are
participating in technical, administrative, and ertencslion
activities which wuwtilize skillg taught at Dinderesso and  which
are responsive Lo the needs of local popul ationg.,

The mid-project evaluat:ion did not nvestigate this point because
the =chool 15 Juet beginning to  graduste  stodento. However ,
intformad drecuccions with ciher donores inetituting forestry and
conzervatiron prorechts yndicete the Lrovnming programs need to hawve

mare  proctioal] anctruction e ih mor e preaciacal Loobe performed
during the  program, The SR teachero ot the  achnool ar e
sttempting Lo increzce the omount of thear Lrectrosl tesching and
will undertaiae Y10ld bripe with tho obladend e, Howover, bhecause

or the Tocol o counterperte, 1wl bt ditdacult for the school

4
to improve the coreioul um By the end of thoe project sranitfircantly

T o Horoet monogeaent plan erisle and 15 beeing amploemented at

Dindercese and 1ncludes participation of locel popul ation.

Olthough no  foreot managrment plaon vel  cvacte, ‘a nomber  of
cngoing activities for diffoerert soctions  of the rinderesso
Forecst include participation of the local poovl=tion, trnicluding
cultivatore/laborers for clearing fire breaks, and contracts {for
Frervesting woud for posts and poles. The evelustion pointed out
that the forecet service did not have the caompotonoce to execute a
marnagemsnt  plarn and the Dindieroosn Foreost 1o an atvprecal  forest
1N comparizon with the obhor 40 . ofr Llpper Yolta, However, 1t
iz 1mport:nt to nolte thal 2 olructural charmae in this  component
has evolved, Father than st ablishing a plan and attempting to
erecute 1t during the length of Lhe project, ithis component 15
now conducting applied e;rperiments insti1tuting  a  management
information  eystem  which will lead towardes a final manageme=nt
plan.
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17. FROJECT GOAL

The goal of this project is to accelerate the development of
rational water and land/resource use in Upper WYolta thereby
contributing to increased agricultural, forest, and animal

production while safeguarding if not improving the environment.

The evaluatiorn did not investigate how far
able to meet this goal because it is still
such a response. Although these indicators

long term, 1t is unrealistic to think they
measure 1n the short term. Fur ther, the

such statistics cannot be credited to the

the project. As tor the existence of environmental
and improvement activities throughout

fulfilling the

SuCccCcess

the country,
1tmportant function of training fi1eld

the project has been
too early to measure
will be useful 1n the
will provide a useful
national figures for
or failure of

protection
project is
personnel .

the

Given the long term projection of the Minretry of Environment and

Tourtem, the school should have provided, escept for normal
attrition, sufficiernt rumbers of trained agente and guards within
five years of operation at the present level.

S0. BENEFICIORIES

Except for = few natuwral parlbe and toreots, the bull of Upper
Yolta’'s natural resouwrces are under villoge lewvel control, The
problem  of  overcutting, Vel O S 1 ey, and dectructive  {arming
melhods ars porceived by the rueoald population, who f1nd  their
necds Increaslrng, tut. ot theear lanmd  baoce, Overcutting
ezpoecielly 1o bobth a local and reocional nroblem,  aiven the wurban
demande fov 1 or cwood for $oeel e,

The forestey agoents ord quards who aro Lrzing treoained and equipped
with  the Trowlodae to zdvies and aco1ob Lhe 1oeal population 1in
1mnroved  mathods  of managing bhoarr <1l Wl o and +forest
recources ore the direct boermedicr o e, The rues el farmeres and
herders who rocieve instructiaon:s s attvioe from the  newly
trained forectere are the f1nal Larget aroup, and Yor thi: most
part comprise  the ruaral poor major: Ly, Fimally, the whole
country will ultimstel,y bensfit from bettor managaoment  practices
for the forest resources,
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