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FOR THE PERIOD ENDING DECEMBER 31, 1987

TUESDAY, JANUARY 26, 1988

OFFICE OF THE PROGRAM ECONOHMIST (0D/PE)

(SO T .= B -~

FAMILY INCOME AND EXPENDITURE SURVEY
DEVELOPMENT SUPPORT PROGRAM

+ BUDGET SURPORT PROGRAM . _

BUDGET SUPPORT PROGRAM ]

PROGRAM OFFICE (PRO)

E. TRAINING AND DEVELOPMENT ISSUES
F.  PARTICIPANT TRAINING
G.  MANAGEMENT TRAINING
CFFICE OF POPULATION, HEALTH AND NUTRITIOMN (OPHN)
H.  POPULATION PLANNING 111
[, PRIMARY HEALTH CARE FINANCING
J. 1. FETP COMPONENT
K. 2. ORT COMPONENT
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U. S. Agency for International Development | 1. Quarter Ending | 2. Project TitTe
Manila, Philippines Family Income and Expenditures
QUARTERLY PROJECT STATUS REPORT Dec. 31, 1987 Survey (FIES) -
‘3. Reporting Office 4, Project Officer 5. Project Number
. 00/PE Paul R, Deuster 492-0402

6. Project Agreement [Month, Day, Year) | 7. Project Assistance Completion Date {PACD)

A. Original August 30, 1986 | A. Original December 31, 1987
B. Amendment | B. Amendment™ March 31, 1988

8. Conditions Precedent Met (Month,Day,Year)] 9. Evaluation {Month,Year]

November 19, 1986 Last None
Next March 31, 7988

I'T. Major Contractor(s)

|

0. TmpTementing/Executing Agency(ies) I
|
National Economic and Development ] U.S. Bureau of Census {BUCEN)
Authority (NEDA) I
National Statistics Office (NSO) |
|

1Z. Project Description {A.Background;B.Purpose;C.Quantirieqd AID-Financed tnputs;U.cxpected UUTputs)

A. Project Objective: Projec: will assist NSO to complete processing of 1985 FIES data,
to generate provincial level income and expenditures data, develop new CPI weights and
set up computer programs Yor future use.

B. LOP AID Input: Technical Assistance ($125,000); Commodities and Equipment ($75,000);
) Terning_($6,000{;‘Per;qnnel Services ($9,QQO). Total ($215,Q00). o
Expected Qutput: 9 FIES priority tables with analysis, 37 other FIES taties and

7 CPI tables (same areas), 1 set master and recode file data tapes, 30 NSO staff

triineds in processing FIES data, computer systems and 50 computer programs.

(o]
.

13. Life of Project Cost Summary (5000)
| A UTHUORT ZETD I PLANNED ,
| uriginai ’ I Lurrent Revised LXRXALX XXX KRR AR RARARAR
A. Funding Source |7B. FX IC. L/C 1D, totall &. FX_JF. L/C IG. Jotall H. X 1 1. L/C {J. Total
ALD Appron. Funds| | | | |

| |

Grant A 94 T 775 i |
Loan | | | | l | - | |
Host Country | I 138 138 ] [ |
utner {Specity) | ) | ) i
TOTALS | 121 17 232 ] 353 ] | J ] |
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QUARTERLY PROJECT STATUS REPORT
Page 2

Project TitTe

| Quarter Ending

Family Income and Expenditures Survey

| Dec. 31, 1987

14. FinanciaT AnaTysis (Cumulative §000)
Ubliga- tarmarked Lommitted txpenditures Pipeline
Component tions Amount | % Amount | % U1sb. |Accruals]| Total %
Personnel Services 9.0 9.0 1700.0 9.0 |100.0] 8.8 - .8 9/.8 0.2
rarticipant Travel 6.0 5./ | 95.0 5./ 35.01 5.7 - .7 45.0 0.3
Tech Assistance 125.0 110.0 | 88.0] 170.0 88.0 - 110.0 [170.0 88.0 15.0
Printing Services
% supplies 60.0 /.3 [ 288 T17.3 28.8] 11.8 5.3 17.1 28.5 42.9
Other Supplies
& Materials 12.0 - - - - - - - - 12.0
(omputer Sortware 3.0 2.9 | 96.7 2.9 Jb./| 2.8 - Z.8 93.3 .2
TOTALS (G&L) 215.0 144.8 T 87.3] 144.8 6/.3] 29.0 115.3 11444 6/.2 /0.6
]
I5. Total Project Months 16. Months Elapsed 1/7. Per Cent Time Elapsed
19 : 16 84.2
: 18. GOP Financial Analysis (P00O)*
Project | Cum. as ot Prev, FY | This FY Cumulative Totals - AIl Years
Element | APPN. AA CDC/NCAA|APPN CDC/NCAA[APPN. | AA |CDC/NCAA] OBLIG. |DISB.
l |
e — . Fooo-- - . -
Grant
| i
| | | ]
] |
f ]
J
Loan |
|
! |
I I l
| | | | | ]
- |
TOTALS 1 l

*Not app]icab]é; the project operates on a direct payment basis.
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QUARTERLY PROJECT STATUS REPORT Project Title | Quarter Ending
Page 3 Family Income & Exp. Survey | Dec. 31, 1987

I3, Progress:

A. Impiementation

PACD has been extended for three months fro December 31, 1987 to March 31, 1988
to complete local analysis and printing activities.

B. Trend /"% /7 Improving /~ 7 Constant /~_7 Worsening

20. Status of Major Actions from Prior Quarter

Scope of work for local analysis completed.

Twenty eight of 29 unpublished tables completed.
Volume IV (Analytical Report) completed and published.
Evaluation Report being finalized.

21. Issues/Problems this Quarter

“None.
22. Planned Major Actions Next Quarter, Including Action Orfice
Resolufions to Issues/Problems in Block 21 Host Country USAID
Release funds for further printing. 0D/PE
Complete one unpublished table, NSO
Procure other supplies and materials. NSO~
Complete local analysis. NSO

23. Assessment or Problems (THIS SECTION 10 BE COMPLETED DURING THE REVIEW. Assessment may be
"Minor", "Moderate", or “Severe"; Action responsibility should be indicated.

- - Minor, --

112K, 29-31
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U S, Agency for International Development | T. Quarfer Ending 2. Project TitTe
Manila, Philippines |

QUARTERLY PROJECT STATUS REPORT | Dec. 31, 1987 Development Support Program

3. Reporting Office 4. Project Officer 5, Project Number
0D/PE Paul R. Deuster 492-0400 ot ot T

6. ProJect Agreement {Month, Day, Year) /. Project Assistance Completion Date [PACD)

A. Original September 30, 1985 A. Original

B. Amencment “January 28, 1987 B. Amendment
8. Conditions Precedent Met (Month,Day,Year)] 9. Evaluation (Month, Year)

_ | Last none
December 20, 1983 ) Next
~10. Impiementing/Executing Agency({ies) 11. Major Contractor(s)

Economic Support Fund Secretariat (ESFS)
Department of Budget and Management (DBM)

1Z. Project Description {A.Background;B.Purpose;C.Quantitied AlD-Financed Inputs;D.Expected Outputc

A. Project Objective: The DSP was designed primarily to provide balance of payments
support. The pesos generatad by the dollar transfer are to provide budgetary support
to selected, on-going World Bank, ADB and USAID projects whose implementations
have been severely hampered by the critical lack of GOP counterpart funding.

B. LOP AID Input: ESF Grant of $45.0 million.

C. Expected Output: Free foreign exchange for BOP support and peso budget support.

v 13,

Lite of Project Cost Summary (3000)
| AU " HORTTZED | PLANNED
| Original Current Revised KXXXXXXXXXXXXXXXXXXXXAAXX KK

A. Funding .Source 8. FX IC. L/C TD. iocall E. FX IF. L/C 1G. Total| H. X | 1. L/C JJ. lota:
AID Approp. runds | ~ |
Grant 45000 45000 i

Loan
Host Country
Other (Specify) [ I
T0TALS . 45000 | 45000 | |

~.
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QUARTERLY PROJECT STATUS REPURT { Project TitTe - Quarter Ending
Page 2 | Development Support Program Dec. 31, 1987 -

14, Financial Analysis [Cumulative $000)

[O0bTiga- tarmarked Committed Expenditures Pipeline
- Component tions Amount T % Amount | % D1sb. TAccruals] Total | %
D3P Grant 45000 45000 1007 35000 100] 45000 - 45000 TT00 0.0
-TOTALS (G&L)
15. Total Project Months 16, HMonths ETapsed | 17. Per Cent Time Elapsed

18. GOP Financial Analysis (P00O)

Project | Cum. as of Pre? FY | This rY ] Cumuliative Totals - Al] Years
Element ; APPN. I AA {CT, AJAPPNT AA | COC/NCAATAPPN. AA~ |CDC/NCAAT OBLIG. [DISE.
. | l | l | | l
Grant
) |
|
|
. |
] |
Loan | |
| |
I | {
l | ]
' |
TOTALS l !
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“QUARTERLY PROJECT STATUS REPORT Project Title | Quarter Ending

Page 3 Development Support Program | Dec. 31, 1987

9. Progresst

A. Implementation

A1l DSP pesos were reported fully disbursed as of June 30, 1987.

B. Trend /___7 lmoroving /"X 7 Constant /7 Morsening

20. Status of Major Actions from Prior Quarter

Draft disbursement report and certifications submitted to USAID. Draft documents were
reviewed and comments conveyed to concerned GOP agency.

21. Issues/Protlems this Quarter

Delays in submission of final reports/certifications due to leaves
during the holiday season.

22. Planned Major Actions Next Quarter, Including Action Office
© — Resolutions  to Issues/Problems in Block 21 - Host Country "~ USAID”
Submiss{on and review of final disbursement reports, ESFS, DBM PRO, 0D/PE,
including required certifications under the program. 0CD, RLA, €O
Preparation of program completion report ESFS, DBM 0D/PE

¢3. Assessment or Problems (THIS SECTION 70 8E COMPLZVTED DURING THE REVIEW. Assessment may be
"Minor", "Moderate", or "Severe"; Action responsibility should be indicated.

‘Minor problems. T

112K, 23-2

(@3 ]
(31}
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U. 5. Agency tor International Uevelopment T T. Quarter tnding Z. Project Title
- Manila, Philippines Budget Support Program (BSP)
QUARTERLY PROJECT STATUS REPORT Dec. 31, 1987
3. Reporting Ofrice | 4. Project Officer 3. Project Numoer
00/PE | Paul R, Deuster 492-0404
6. Project Agreement (Month, Day, Year] | 7. Project Assistance Completion Date (PACD)
' Original June 25, 1986 | A. Original
|

Amendment — Septemper 17, 1986 B. Amendment

8. Conditions Precedent Met (Month,Day,Year)] 9. Evaluation {Month, Year)
' I

June 30, 1986 Last none
Next Summer of T988 (together with other

comp leted program assistance)

10.-Imp]ementing/Executing Agency(ies]) t1. Major Contractor(s)

National Ecoromic & Development Authority| N/A
Department of Budget and Management (DBM) |
Commission on Audit (COA) |

12. Project Description (A.Background;B.Purpose;C.Quant1r1ed.AID-Flnanced Inputs;D.Expected Outputs)

A.

B.
c.

Project Objective: The primary objective of the BSP is to provide bases and non-bases
related ESF funds as budgetary support to the GOP. BSP will] contribute to GOP financial
and, hence, political stability by providing budget support to the GOP so that it can
continue financing basic services in the priority sectors of education, health and
agriculture, as well as in other priority budget areas mutually agreed upon by A.I.D.
and the GOP. .

LOP AID Input: ESF Grant of $300.0 million (including Amendment No. 1).

Expected Output: Reduction of pressures on GOP budget and maintenance of level
of basic services in the priority budget areas.

13. Life of Project Cost Summary (3000)

[ AU T HUORT ZTTED I PLANNED
Original Current Revised XXX XXX XX XXX XXX (XK XANANR

I
A. Funding Source |7B. FX TC. L/C 0. Totall E. FXTF. L/C TG. Totall W. FY | 1. L/C TJd. Total”

AID Approp. Funds|

| |

|
Grant 300000 300000 7300000 | 300000 ]

Loan ]

Other {Specify) |

I
[ I
Host Country | I
|
l

TOTALS 1300000 ] 300000 T 300000] i 300000
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QUARTERLY PROJECT STATUS REPORT

[

Project TitTe

| Quarter Ending

Page 2 | Budget Support Program | Dec. 31, 1987
14, Financiai AnaTysis (Cumulative $000)
Obiiga- Earmarked Committed Expenditures Pipeliine
Component tions Amount™ T % Amount | % O1sb. TAccruals] vJotal %
BSP Grant 300000 [ 300000 T % 300000 | % T300000 300000 7700 0
TOTALS (G&L)
15. total Project Months Ie. Months ETapsed 17. Per Cent Time Elapsed

-

?"‘_,;-. 5' v‘})b".

-

18. GOP Financial Analysis (P00O)
Project | Cum. as_of Prev. FY | This FY I Cumulative Totals - Al] Years
Element | APPN. AA | CDC/NCAATAPPN] AA | CDC/NCAATAPPN, | AA" [CDC/NCAAT OBLIG. |DI3B.
I | I I | Y
Grant
Loan

T0TALS
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JUARTERLY PROJECT STATUS REPORT | Project TitTe | Quarter Ending

2age 3 ' Budget Support Proaram |  Dec. 31, 1987
9. Progress:

A. Implementation

GOP still unable to submit final audited disbursement report scheduled September 30, 1987.
The GOP now expects to submit the report within February 1988,

B. Trend /__/ Imoroving / / Constant / X / Worsening
0. Status or Major Actions Trom Prior Quarter

Submission of final audited disbursement report still dela:ed.

Preparation of Program Completion Report delayed by unavailability
of final audited disbursement report.

‘1. Issues/Problems this Quartar

Reorganization within COA and DBM regarding responsibility for BSP monitoring
requirements has resulted in further delay of expected report submission.

2. Planned Major Actions Next Quarter, Including Action Oftice
Resolutions to Issues/Problems in Block 21 Host Country USAID
GOP submission of final audited disbursement report. DBM/COA 0D/PE
Preparation of Program Completion Report. DBM 00/PE

3. Assessment of Problems (THIS SECTION TO BE COMPLETED DURING THE REVIEW. Assessment may be
"Minor", “Moderate", or "Severe"; Action responsibility should be indicated.

Minor. DBM and 0D/PE will continue to follow up on the preparation and submission
to A.I.D. of final audited disbursement report.

112K, 26-28
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U.S. Agency for International Development
Manila, Philippines

1. Quarter Ending | 2. Project Title
| Budget Support Program II -

QUARTERLY PROJECT STATUS REPORT Dec. 31, 1987 (BS" (I)
3. Keporting Office | 4. Project Officer 5. Project Number
0D/PE | Paul R. Deuster 492-0407
6. Project Agreement [Month, Day, Year) /. Project Assistance Compietion Date (PACD)
A. Original May 28, 1987 A. Original
B. Amendment B. Amendment

8. Conditions Precedent Met (Month, Day, Year]

I
First Tranche Disbursement: June 1, 1987 |
Initial Transfer of Pesos From Peso
Special Account: June 26, 1987
Disbursement of First Tranche Dollars
from Dollar Special Account: July 15, 1987
Second Tranche Disbursement: October 23, 1987
Disbursement of Second Tranche Dollars from
Dollar Special Account: October 23, 1987
Transfer of Second Tranche Pesos from
Peso Special Account: November 20, 1987 |

|
I
|
|

J. tvaluation (Montn,vear)

Last none

Next  Summer of 1988 (together with ather

completed program assistance)

10. ImpTementing/Executing Agency(1es)

Department of Finance (DOF)
Nattonal Economic & Development Authority
(NEDA)

—Department of -Budget -and Management (DBM)
Central Bank of the Philippines (CBP)
Commission on Audit (COA)

Bureau of Treasury (BTr)

I
|
I
I

I'T. Major Contractor(s)

N/A

i2. Project Description (A.Background;B.Purpose;C.Quantifled AID-Financed Inputs;D.

A. Project Objactive: The objec
funds as budgetary support to the GOP.
its continuing financial problems and 1in
actions to achieve sustained near term re
will be provided in two tranches.
upon satisfaction of the legal and
Agreement. The second tranche will
1987 upon satisfaction of conditions
of the Grant including any interest s
mutually agreed upon budget categorie
deposited in the Dollar Special Account
service official debt to multilateral |
agread upon purposes.

BSP

LOP AID Input:

Expected Output:. Reduction of
selected policy actions.

pressures on

txpected Outputs)

tive of the BSP II is to provide non-bases related ESF

IT will assist the GOP in ameliorating

implementing its economic programs and policy
covery and long term development.
The first tranche will be disbursed immediately
administrative conditions specified in the Grant
be released in the last quarter of calendar year
precedent to its disbursement.
hall be used to finance GOP disbursements in
s during the GOP's 1987 budget year.

The Grant

The peso nroceads

Dollars

» including any interest, shall be used to
ending institutions, or for other mutually

SF Grant of $150.0 million.

GOP budget and Jmplementation of
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. QUARTERLY PROJECT STATUS REPORT | Project TitTe | Quarter Ending
Page 2 | _Budget Support Program II | Dec. 31, 1987

13. Life of Project Cost Summary ({5000)

A UTHORTTZTETD PLANNEI)

Uriginal Lurrent Revised XXXXXXX XX XXX XXX XK KA XK KKK KKK AX

A. Funding Source 8. rX _IC. L/C 0. Tofall E. FX [F. L/C 1G. Total| H. FX I 1. L/C TJ. Total

AlU Approp. Funds i |

Grant 150000 150000 T 150000 150000

Loan

Host Country

Other {Specify]

TOTALS 120000 150000 7150000 150000

14. Financial Analysis (Cumulative $000)

i0bliga- tarmarked Committed Expenditures Pipeiine
Component tions Amount T % Amount T % U1sb. [Accruals] lotal 4
85P 11 Grant ]50000., 120000 7100 T 150000 700 [ 150000 150000 77100 0
| I
TUTALS (G&L) )
15. Total Project Months l6. Months Elapsed | 17. Per Cent Time Elapsed
|

18. GOP Financial Analysis (P00O)

Project | Cum. as of Prev, FY | This FY [ cumulative Totals - All Years
Element | APPN. AA ECDC/NCAA APPN|AA TCDC/NCAATAPBN.” T AR |CDC/NCAA] OBLIG. IDISE.
| |

|

I l |
| [
l

I

l

{
|
Grant | | ]
{
[
|

!
|
|
|
il
|
|
I

|
|
|
]
|
I
I
[
!
|
|

|
l
|
I
|
[
{

—f = —]—y—

10TALS
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QUARTERLY PROJECT STATUS REPORT Project Title | Quarter Ending -
Page 3 Budget Support Program II | Dec. 31, 1987

13,

A.

Progress:

Implementation

GOP-A.I.D. policy consultations to meet a CP for second tranche disbursement were

held on various dates beginning October 5 and ending October 15, 1987. All CPs for

second tranche disbursement and disbursement of dollars from the Dollar Special

Account were met on October 23, 19e7, A.1.D. disbursed $75 million dollars and the

GOP credited the Peso Special Account on October 29, 1987. The CPs to the transfer of the
second tranche pesos from the Peso Special Account to the General Fund were met on

November 20, 1987. The GOP transferred all of the peso proceeds of the second tranche

from the Peso Special Account to the General Fund and closed the Peso Special Account on
November 24, 1987. Based on the GOP's last uraudited peso disbursements report, cumulative
disbursements for eligible 8Sp Il budget categories from January 1 to September 30, 1987
amounted to 4.88 billion pesos. This far exceeds the total peso proceeds of the first tranche
plus interest earned thereon and of the second tranche (3.04 billion pesos). The Central Bank
effected the last doliar payment of multilateral debt and closed the Dollar Special Account on
December 23, 1987. Total disbursements from the Dollar Special Account amount to $151,587,657.
Regarding the Mission request to exempt BSP II interest in the Peso Special Account

from GOP-CB agreement on end-quarter crediting of GOP interest earnings, the GOP

informed formally A.I.D. that the interest would be earned only if funds are in the

Peso Special Account for at least a month. The GOP kept the second tranche BSP Il pesos

“in the Peso Special Account for less than one month.

Trend /X7 Improving /___/ Constant /__/ Worsening

20. Status of Major Actions 7rom Prior Quarter
.
Completed (see block 19A above).
21, Issues/Problems this Quarter
None.
22. Planned Major Actions Next Quarter, Inciuding Action Ot7ice
" 7 Resolutions to Issues/Problems in Block 21 Host Country USAID

GOP submission of last unaudited peso and dollar actual
disbursements reports for the fourth quarter of
CY 1987 and required certifications. DOF/DBM 0p/pPs
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QUARTERLY PROJECT STATUS REPORT | Project Title | Quarter Ending
Page 3 | Budget Support Program II |  Dec. 31, 1987

23. Assessment of Problems {THIS SECTION 1O BE COMPLETED DURING THE REVIEW. Assessment may be
"Minor", “Moderate", or "Severe"; Action responsibility should be indicated.

None.

12K, 16-17
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U, Se Agency tor. [nternational Development 1. Quarter Ending <. Progect Title
. . Manila, Philippines Dec. 31, 1987 Training & Development Issues
QUARTERLY PRQJECT STATUS REPORT :
3. Reporting Office . 4. Project Officer 5. Progect Number
Program Office- - o William T. 01jver 492-0340
6. Project Agreement (Month, Day, Year) 7. Praject Assistance Gompletion Date (PACD)
A. Original July 29, 1983 A. Original _ December 31, 1988 -
B. Amendment No. 2 July 24, T984 B. Amendment “December 371, 1990
8. Londitions Precedent Met (Month,Day,Year)| 9. Evaluation {Month,Year]
November 24, 1983 Last July 1986
Next May 1988
10. ImpTementing/Executing Agency{ies) I'T. Major Contractor(s]
Linguistic Society of the Philippines
National Economic & Development National Tax Research Center
Authority U.P. Statistical Center
Philippine Institute for Development Studies
Economic Development Foundation
Philippine Statistical Association
U.P. Social Action Research and Dev. Foundation
U.P. Public Administration Research and Extension
- Services Foundation
U.P. at Los Banos Foundation
Center for Research and Communication
Commission on Audit
National Census & Statistics Office
] Philippine Economic Society
12. Project Description (A.Background;B.Purpose;C.Quantified AID-Financed Inputs;D.Expected Outputs)
A. Background: The project builds upon the Missions' General Participant Training Project of

the 1970's. It also includes analysis and dialogue on critical development issues and
policies. The training and policy.aspects of-the project are.designed to complement the
Mission's core CDSS activities.

. Purpose: The project purpose is tu improve the capability of the Philippine Government

and other institutions to analyze development issues and to make sound and timely develop-
ment related decisions.

. Quantified AID-financad Inputs: The project has two components: Development Issues

($1,920M AID contribution) and Training ($2.580M). The first component includes fora
{$.2M), technical and management assistance ($.520M), policy studies ($.830M), equipment
and commodities ($.27M) and evaluation ($.1M). Training funds are about equally divided
between Tocal and overseas training. o

. Expected Outputs: The PP estimated the following outputs: Roughly

250 person-years of short- and long-term training will be supported, both, in-country
and abroad. This will include about 200 person-years of in-country training and approx-
imately 50 person-years of overseas training. Roughly 100 persons will receive long-term

-- training; about_250 will participate..in.short-term training programs.

At least six development policy issues will be investigated and discussed in conferences,
worksiops, or seminars. Approximately twenty important decision-makers will participate
in carefully selected AID sponsored international fora which address issues that are
critical in the Philippines.

13. Lite of Projec: Summary (3000)

Cost
AU " HO0O R T £ 2 D { PLANNZD
EEE Uriginal Lurrent ~eviseg | AR ) AARARAXAXXAXRX
A. Funding Source 8. X | C. L/CTD, jotar| =. FX | F. L/L (3. T02all H. rXii. L/C 1d. To<a;
AiD Acorop. Funas | 1,315 | 2,285 | 4,200 1. 2,250 | 2.250 | 4,200 | 2,250 § 2,220 | 4,300
Grant (450)1 (450) 1 (9007 1(2,04T71(2,041] [(4,082) [(2,041)1{2,061)((%,G32)
Loan {1,400) 17,8357 [(3,300] (209} (203) | («18) 1 (209)7 (209)1 (&i8y
rost Lountry - - | - - 1,500 | 1,300 - {1,500 i,200
Utner (Soscity) - - - - - [ - - | - -
TOTALS 1,915 | 2,285 4, 200 2,230 | 3,750 16,000 7 2,250 | 3,750 | 5,000
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QuarterTy Project Status Report ' Progect TitTe " Quarter Ending
Page 2 ' Training & Dev. Issues ' Dec. 31, 1987
]

14, Financial Analysis (Cumulative $000)
(Separate GRANT and LOAN. Use additional paper if space not sufficient )
' Obiiga- " Earmarked ' Committed ? cxpenditures !
Project tlement __tions TAmount " % 'Amount ' % ! Disb. Accruals "Total ' % 'Pipeline

GRANT 4082 T BT T 37T 1387 T 45T R/Y7 T 26 " 998 T 24T 3003
tong term Short term trng. ' 2162 ' 1093 T G 1066 " 497  ppY 7 3/ V70 T 38T 1336
Iraining Workshops ! ' ! ' ! ' ! ! ! '

{In-country] ! <00 " 86 T 43" @83 T 4T 7 35 T BT T 29T 143
lechnical Management Asst. 220 T T56 T 30" 154 T 307 777 O T I 448
Research ! 830 " T76 T 21T 170 " 2T 43 34 T I3TTIRT 09/
Equipment & Commodities ! 2/0 7 0 " 4710 T & 107 0 T 107 47 260
tvaTuation ! 100 7 0 70 g 70 07 0 7 0T 0 100

] ) 1 11 ] t I 1 1 1
LOAN ! 418 " 418 TT00" 418 TTO0T 4T 0 ' 4Ty T7o0" 1
lraining ! 418 ° AT8 1007 413 1007 a1 0 " 41771007 T
1 I ] 1 1] i { ] 1] I
] ] [] 1 ] ) 1 ] 0 T
1 11 { 1 4 1 ¥ 1 ] 1
] i 1 T 1 L] I 1 1 )
i [] T 1] 1 [] 1 I 1] 1]
TUTALY TG & [) 4,500 T1945 T 43T 130T T47 T IOE0 T 126 " T4TH T 3T 3085
15." Total Project Months " 16. HMonths ETapsed " 17, Per Cent Time Elapsed
89 ! 53 ! 60%
. 18. GOP Financial Analysis (P000)
Project " Cum. as of Prev, CY This CY ! CumuTative Totals - AJT YVears
Elem. '"APPN. T AR T CbC "APPN. T AR T COC 'APPN. T AATT T CDC "OBLIG.T DISB.
1 1 1 1 —y, D [ et 1 ' — |1y
Grant: No requirement for AA and CDC because this is grant in kind '13,682'
[] ] ] t ] t | ] t 1 ]
1 [} 1 ] | [§ ) [ L ) ]
[] L] ] I ] I [] [] 1] i i
Loan: "16, /2876, 7287 0% '160,88/776, 8877 0 '33,615733,615" 0 b, /147
1 ] ] t i i o 1 I 1

ror 1984: incTudes imputad costs of ?5,500789.00 pTus CFSA PT1,275,732.00 7

)
¥
Counterpart; 1 ! ' ! ' ! ! ! ! '
T
1

'pius PA77,037.00 for internationa] travei. '

ror T985: Tncludes imputad costs or P9,000,000.00 pTus CriA P1,975,432.00 7

plus ?1,318,600.00 for international travel.

For 1986: Includes inputed costs p7,504,040 plus CFSA P1,106,000 plus 73,556,683
Tor International Traval.
For 1987: (CFSA P816,654 plus P9€9,650 ¥or international travel,
*Application for Loan utilization to be processad by NEDA in order
to get their NCAA.

NOTE: Data in Block 18 are as of 03/31/87. No updated report yet received from NEDA.


http:P13800.00
http:yf,75,432.0O
http:P477,032.00
http:5,500789.00

Quarterly Project Status Report ' Project Title 'Quarter Ending
Page 3 ‘Training & Dev. Issues Dec. 31, 1987
i

8.

Progress . . . .
A. Implementation

1. Funded the Philippine Economic Society's Silver Jubilee Convention.

2. Partially funded NEDA's Workshop for Development of Framework, Criteria and
Methodology for Prioritization for Investment Programming.

3. Funded invitational travel for Dr. Roberto Mariano. Dr. Mariano gave series of lectures
on econometric modelling and other methodologies for NEDA planning staff, among others.

4. PACD extension approved by NEDA.

5. Earmarked TMA for NEDA consultants.

6. Processed 2 participants for training in the U.S.; approved 5 participants to attend
a one year Mid-Masters program in Public Administration at the U.P. College of
Public Administration and one participant to attend on M.S. Program in Communications
Research at the U.P, Institute of Mass Communication.

B. Trend / X / Improving / _/ Constant / __/ Worsening

. 20.

21.

22.

Status of Major Actions from Prior Quarter
Review of propos&ﬁs on-going, ES-QE17_;s.proéé§§in§ of earmark and commitment documents
of proposals approved by steering committee.

[ssues/Problems this Quarter
No major problems.

Planned Major Actions Next Quarter, including resolutions of Action Office
Issues/Problems in Biock 21 Host Country USAID

Earmarking and commitment of funds for research studies and conferences
approved during last Steering Committee Meeting. X X

23...

Assessment.of Probiems _(THIS SECTION.j0. BE COMPLETED DURING THE.REVIZW. . Assessment may. be
"Minor", "Moderate", or "Severe"; Action responsibility should be indicated.

N/A

WPO7417
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0TS Agency for International Development I. Quarter Ending | 2. Project TitTe
Manila, Philippines 12/31/87 Participant Training Project
QUARTERLY PROJECT STATUS REPORT
3. Reporting Ofrice 4. Project Officer 5. Project Number
Program Office Beatrice Beyer/Sibley Kawi 492-0397 B
6. Project Agreement {Month, Day, Year) | 7. Project Assistance CompTetion Date (PACD)
A. Original -Sept. 24,1986 - — - A, Original 9/30/9]
B. Amendment™ No. B. Amendment
8. Conditions Precedent Met {(Month,Day,Year)| 9. Evaluation {Month, Year)
January 7, 1987 Last
Next June 193]
10. Implementing/Executing Agency(ies) 11. Major Contractor(s)
Department of Education, Culture and Philippine American Educational Foundation (PAEF)
Sports Fund for Assistance to Private Education (FAPE)

National Eco. & Development Authority |

. Background: The economic cenditions of Philippine Colleges and Universities are depressed,

. Project Description (A.Background;B.Purpose;C.Quant1f1ed AlID-Financed Inputs;D.Expected Od;puts

there are no funds available to upgrade or update faculty members by sending them to the
United States for training. In most universities and colleges salaries are so low that
faculty are forced to teach at several institutions simultaneously in order to make ends
meet.,

. Purpose: The project seeks to improve the Philippine tertiary education system by providing a

core of brightly-trained junior faculty at selected programs at private and public colleges
and universities in the Philippines,

. Quantified AID-financed Inputs: International Training including administrative support- --- -

($4,400,000); Local Training including administrative support ($450,000); Contingency and
Inflation ($90,000); Evaluation and Audit ($60,000).

. Zxpected Outputs: About 80 person years for Masters degree training in the U.S., 180 person

yaars for short-term nen-degree training in the U.S.; and 150 person years for short-term and
M.S. degree training in the Philippines.

13. Lite of Project Cost summary (3000)

AUTHORTIT ZTTED | PLANNED
Uriginal Current Revised XX XXX XXX XK XX XX XXX LNXXTR
A. Funding Source | B.FX T C. U/C 0. Total E. FX T F. T/C 1G. Totalf H. EXT1. L7C 1J. Tota)
AlU Aoprop. Funds | [ | | ! [
Grant t 4,640 | 360 - 5,000 | f : [- 4,650 7 380 | 5,000 -
Loan | ] | | ! | | |
H0sT Country | | 1,007 T 71,307 | [ | ! i 1,00/ | 1,007
Jdiner (Snecity) | [ I | J | | i |
TUTALS i 4,040 1 2,027 | 5,857 [ I | 4,00 | 2,027 | 5,667
1194p
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~Quarterly Project Status Report " Progect Title " Quarter Ending
Page 2 ' Participant Training ! 12/31/87
. 1 ]

14, Financial Analysis (Cumulative $000) _
(Separate GRANT and LOAN. Use additional paper if space not sufficient

N ~ " Obliga- ' tarmarked ' Committed ' Expenditures !
Project Element __tions ‘Amount " ¥ TAmount ' % ' Disb.'Accruals 'Jotal ™ % ‘Pipelir
Int’1 trg {incT, adm. supp.J" 4,400 ' 530 ' 12" 526 12 T 98 0 98 ¢ ' 4,30
Local Training - T 450 " 450 TTO0T 450 1007 27 T 5 A 44:
Evaluation and Audit ' ol ' 0 ' ' 0o 0! 0 0 To bC
Contingency and Inflation ! 90 ' 10 7 TJT7 10V TTT 2T 2 7 T g 6:

1 ] 1 1 1 ) i ) 1 L]

) { ] ] ] L] ] ] i i

1 ] [] ] ] ) i ] ] il
TO0TALS (G & L) ~ 2,000 T T30 " 207" 986 20 T 107 T 10 e T2 T 4,868¢
15, Total Project Honths ' 16. Months Elapsed " 17. Per Cent Time Elapsed

60 ! 15 ! 25%

18.  GOP Financial Analysis (P000)

Project ' Cum. as of Prev. CY ! This CY ! Cumulative Totals - Al] Years

Elam. . 'APPN. ' AA T CDC *APPN. AA T CDC 'APPN. TAAT T COC ColIG." DIS
[} — - — [

Grant: !

] I
' | ] 1 [}
] ! ) ' ] 1 )
] ! ] ] ] 1 I
1 i i i 1 i I
] [ i ) [ 0 '
L] 1 1 T T 1 i
¥ 1 1] L} 1 ¥ 1
i ¥ 1 ¥ i i i
] [] 1 ] 0 [ +

FY 1987 GOP counterpart includes 1,101,875 covering the cost of jintarnational travel from Maniia ¢

U.S. and return for 25 participants.
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Quarterly ProJject Status Report ' Project Title "Quarter Ending
Page 3 'Participant Training 12/31/87
]

19. Progress
A. Implementation

1. Approved six participants for local degree training at the U.P. and De La Salle
universities,

2. Approved five participants for two year M.S. degree and seven participants for non-deq
training in the U.S.

3. Initiated JPIL No. 1 amending the project agreement to: (a) include master's level

training in the Philippines; and (b) place the selection of participants for both loca“
and U.S. training under the Screening Committee administered by PAEF.

B. Trend /___/ Improving /X _/ Constant / __/ dorsening

20. Status of Major Actions From Prior Quarter
None

21. Issues/Problems this Quarter

None
22. Planned Major Actions Next Quarter, Inciuding Resolutions of Action Office
Issues/Problems in 8lock 21 ' : ' Host Country USAID
- Follow-up JPIL from NEDA on amendment o project X X
agregment.
- Process documents for seven non-degree participants X X

scheduled for training in the U.S.
semester 1987, -

- Continue to provide information to eligible colleges and X*
universities on the full range of options offered by the project.

- Continue selection and screening of nominations from participating _— X*
collegas and universities.

- Conduct workshops with heads of eligible schools to ansure that X £
potential users of project resources ara Tully aware of all
p0ssible options and dialogue on constraints and areas neading
improvemant,

Iy
=

~rajor action by SAZF/FAP

Z3. ASSESSment ot Proorems (TAIS SzUTION 70 32 COMPLITED ouUring TRE oview Assessmant m2y oa
"inor", “"Moderate", or "Seyera"; Action responsibility shouid be indicatad.
Minor: The PAZF staff is making a number of fizld trios to axpiain the non-cegree ccmanencs
to eligibla scnools.

1194p
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U. S, Agency for International Development 1. Quarter Ending 2. Project Title
Manila, Philippines 12/31/87 Management Training
QUARTERLY PROJECT STATUS REPORT
3. Reporting Office | 4. Project Officer 5. Project Number -
Program Office | Beatrice Beyer/Sibley Kawi | 492-0405
b. Project Agreement (Month, Day, Year) | 7. Project Assistance Completion Date [PACD]
A. Original Sept. 24, 1986 | A. Original 9/30/89
B. Amendment No. 2 B. Amendment
8. Conditions Precedent Met (Month,Day,vear)] 9. tvaluation (Month,Year)
December 15, 1986 | Last
Next April 1989
10. ImpTementing/Executing Agency(ies) {1, Major Contractor(s)
|
Asian Institute of Management None

1Z. Project Description (A.Background;B.Purpose;C.Quantified AID-Financed Inputs;D.Expected Outputs)

A. Background: The scholarship program as requested by AIM and the NEDA will contribute towards
the Mission's private sector and institution building strategies.

B. Purpose: The project seeks to assist in sustaining the historic enrollment levels in the
Master of Business Management (MBM) program of the Asian Institute of Management (AIM) during
current economic crisis by providing two year partial scholarships to deserving Filipinos to attend
AIM's MBM course.

C. Quantified AID-financed Inputs: Partial scholarship expenses for tuition fees, and living
21lowances - $200,000. . -

D. Expected Outputs: About 50 person years of long term academic training.

13. Lite of Project Cost Summary (3%000)

| A U T d0RTTZETD I PLANNED
] Uriginal } Lurrent Kevised | XXXXXXXX XXX XXX XXX T XX R XX XXX,
A. Funding Source | B. FXT C. T/C ID. Totall . 75 1 7. L/CIC. fotall RB. FXJI. U/C 1J. total
AID Aoprop. Funds | 200 200 | | | | | 200 | 200
Grant | 200 [ 7200 | | | ! | 200 1 700
Loan | | | l l | | |
Host Country | l 125 7 125 | | [ [ 125 1 T125
Utner (Soecity] | I | | 1 l ! | l
TOTALS | | 325 | 737257 | | i |32 {325~

1135P
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Quarterly Project Status Report

Page 2

' Project Title
' Management Training ' 12/31/87
]

' Quarter Ending

14." Financial AnaTysis (CumuTative %000)
(Separate GRANT and LOAN. Use additional paper if space not sufficient

. " Ubliga~ ' tarmarked ' Committed ' texpenditures '
Project tlement _tions “Amount ¥ ¥ TAmount ' ¥ ' Disb.'Accruals 'Total ' % 'Pipeline
] ¥ 4 ] ] T T T 1 1 4
Long-/short-term training ' 200 ° 200 700 'T00T 180 O " 180 1007 20
1 1 T 1 T { ] ] 1 T
] T T ¥ l I 1 ¥ L] |
| i ] ¥ i ) 1 1 1 ]
4 1 1 T T 1 4 |4 1 1 ¥
t ) ] [ ] [] ) [} ] 1
TOTALS (G & L) i c00 ' 200 T 200 TTO00" 180 ¢ 0 © T80 TT00T 20
15, Total Project Months "T6. Months ETapsed ""17.  Per Cent Time Elapsed
36 ! 15 ! 42%
18. GOP Financial Analysis (P000)
Project " Cum. as of Prev. CY ' This CY ! Cumulative Totals - AT] Years
Elem. 'APPN, ! ©C0C 'APPN. ' AATTCDC 'APPN. " T-AA "7 (DOC 'oBLIG. T DISB
' 1 | [ R et [ e | [ 1
Grant: 1 ' ] 3 ] ] ] t | t ]
[} i ] ] ] ' ] ] ] [} ]
1 1 ) [ ] 1 ] i i ] 1
Loan: 1 I 1 ] N/A ] i I 1 |4 T 1
] 1 L] 1 ! ) J 1] i i i
Countemart 1] { 4 ] i 1 1 L] J ] I




Quarterly Project Status Report ' Project TitTe 'Quarter Ending
Page 3 ' Management Training 12/31/87
] '

19.

Progress

""A.” ‘Implementation

1. Dean Ortigas submitted report on AIM as required in the project agreement.

B. Trend / / Improving /X / Constant / / Worsening
20. Status of Major Actions From Prior Quarter
None
21. Issues/Problems this Quarter
None.
22. Pﬁanned Major Actions Next Quarter, Including Resolutions of Action Office
Issues/Problems in Block 21 _ Host Country USAID
- Continue to monitor progress of participants. X
23. Assessment of Problems [THIS SECTION 10 BE COMPLETED DURING THE REVIEW. Assessment may be

"Minor", "Moderate", or "Severe"; Action responsibility should be indicated.

1195p
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U. 5. Agency tor International DeveTopment™ [ T. Quarter Ending 2. Project Title
Manila, Philippines

QUARTERLY PROJECT STATUS REPORT | 12/31/87 Population Planning III
3. Reporting Office 4. Project Officer 5. Project Number
0/PHN Edward Muniak 492-0341
6. Project Agreement (Month, Day, Year) | 7. Project Assistance Completion Date (PACD)
A. Original 12/24/80 A, Original 12/31/86
B. Amendment™ 08/30/86(5) B. Amendment 12/31/88
8. Conditions Precedent Met (Month,Day,Year)| 9. Evaluation (Month,Year)
02/23/81 Last 1/86
10. ImpTementing/Executing Agency{ies) IT. Major Contractor(s)
POPCOM, Tocal governments and
private sector agencies N/A

12. Project Description (A.Background;B.Purpose;C.Quantified AID-Financed Inputs;D.Expected Qutputs)

A. Background: USAID has supported population projects in the Philippines for the past 17
years. \Under the project preceding Population Planning III, a nationwide Outreach Project was
developed that changed the Philippine family planning program from a physician-oriented, clinic-
based approach to a combined clinic and community-based program that is financed jointly by local
and the national governments and USAID. PP III continues to support the Outreach Project. The
purpose of the Outreach is to provide paid single-purpose Full Time Outreach Workers (FTOWs)
throughout the country. FTOWs recruit, train and assist volunteer workers, Barangay Service Point
Officers (BSPOs), at the neighborhood level. With suppcrt from the FTOW, the BSPO resupplies oral
contraceptives and condoms to continuing users, provides information, motivates and refers new
acceptors to clinic facilities.

B. Purpose: Purpose of this project is to reduce population growth rate from 2.4% in 1980 to
2% in 1985. «

C. Quantified AID - Financed Inputs: (A) Outreach/Training $9,098,625; (B) Clinic Support
34,196,527, {CT IEC 3184,515; (DJ Logistics $244,524; (E) Demographic Measurement, Research,
Evaluation $773,236 (F) Management Information System (MIS) $653,993, (G) Commudities $587,925;
(H) Contraceptives $12,132,097; (I) Contract Services $214,733; (J) NFP; $654,128 (K) Innovative
Activities $3,459,802; (L) Participant Training $261,327 (M) Contingency $2,676,573.

D.Expected Outputs: Nationwide fully synchronized and coordinated population program services
in place which incTude: (1) In-place qualified management and field personnel to serve the family
planning program; (2) Adequate private and public support and services; (3) Effective IEC;

(4) effective/reliable contraceptive supplies available to practicing couples; (5) Timely and
accurate measures of program progress and fertility reduction; (6) Completed and utilized opera-
tions, development and policy research; (7) Effective Management Information (MIS); (8) Hatural
Family Planning; (9) Support to the private sector in population and family planning.

13. Life of Project Cost Summary ($000)

| AU 1+ HURTTZTETD | PLANNED
| Original Current Revised XAXXXXXXXAXAXAXXXAAAAXAXNKAA K
A._Funding Source | BVFX | C. L/C ID. Total | E. FX|F. L/C |G. Total| H. FX 1 1. L/C [J.7otal
AiD Aporop. Funds| 24,875 | 31,875 | 56,750 113196 | 39841 | 53037 12723 | 22415 35133
Grant 2,675 1 27,160 1 29,835 T 4001 | 25834 | 29835 6001 | 20674 26072
Loan 22,200 4,/15 | 720,915 3195 14007 23207 8/2¢ 1741 104083
Host Countrv 65,580 | 65,580 ’ 65580 | 65580 65580 65580
Other (Specify) .
TOTALS 24,875 | 97,455 [ 122,330 [13796 [105427 118617 14723 87995 102778




QUARTERLY PROJECT STATUS REPORT

Progect TitTe

Quarter Ending
12/31/87 .

Page 2 Population Planning II1
14. Financial AnaTysis (CumuTative 3000)
(Separate GRANT and LOAN. Use additional .paper .if.space not.sufficient
[Ubliga-{__Earmarked ~ | Committed | EXPENDITURE
Component [tions |Amount T % | Amount | % | Disb. jAccruals |Amount| % |[Pipelin
Garant:
Qutreach/HRD 8502 8502 100 8502 ]100 7393 399 7792 92 710
Consultants 215 215 100 215 |T00 . 215 0 215 1 100 0
Clinic Support 5094 5094 100 5094 1100 3183 1018 4201 82 893
IEC 406 406 100 406 |100 95 187 282 69 124
Logistics 291 291 100 291 100 175 62 237 81 54
DMA/Evaluation 533 533 100 317 59 3i7 0 317 53 216
Research 447 447 100 447 100 393 4 397 89 50
MIS 229 229 100 229 (100 168 ] 169 /4 60
Special Projects 587 579 99 557 95 549 8 557 95 30
NFP 564 519 92 326 58 245 80 325 58 239
Private Sector 3374 2966 88 2329 69 23713 16 2329 69 1045
Participant Training 257 234 9] 234 91 208 0 208 81 49
Contraceptives 3513 2862 81 2862 81 62 1354 1416 40 2097
Contingency 147 0 0 0 0 0 0 0 0 147
Commod 1t ies 43 43 100 43 1700 0 0 0 0 43
Sub-Total 24202 | 22920 95 | 21852 90 | 15316 3129 18445 76 5757
Loan: .
Outreach/HRD 977 977 100 977 1100 977 0 977 | 100 0
Clinic Support 107 107 100 107 1100 107 0 107 | 100 0
[EC 40 40 100 40 1100 40 0 40 | 100 0
Logistics ] ) 100 11100 1 0 11 100 0
DMA/Evaiuation 20 20 T00 Zz0 100 20 T 207100 0
MIS ' 271 271 100 271 100 271 0 271 100 0
Special Projects 252 252 100 252 100 252 0 252 | 100 0
NFP 73 73 100 73 100 73 0 73 | 100 0
Participant Training 25 25 100 25 100 25 0 25 | 100 0
Commodities 358 358 100 358 100 356 0 356 | 100 2
Contraceptives 3812 8341 95 834] 95 5558 2412 7970 90 842
Sub-Total 10936 | T0465 96 10465 96 7680 2412 10092 97 844
TOTALS (GaL) 35138 | 33385 95 | 32317 92 | 22996 5541 128537 81 6601
15, Total Project Montns 16. Months Elapsed |17. Per Cent Time Elapsed
96 84 88%
18. GOP Financial Analysis (P000)
Project " Cum. as of Preay. CYV ' This CY ! Cumuilative Totals - All Years
Elem. 'APPN. T AR "COU/RCAR ' APPN.T AR "CUC/NCAA '"APPH,. ™ RA "LUL/NCAA TUsiia.' DISB.
A1) GRANT 2622337736385 152843 ' 95306 46583° 43531 " 3350487783048 T30 iae Loz iraes,
[ 1 13 [ i 1 1 1] 1 1
AID LOAN _ '1953127162928" 75439 ' - ' - T T 1033177162928 75439 137307 152275
) i 1 1 i ] i 1] + [y
G0P 1262722' 2409487 240648 T 273727 27372 27372 T 2900942683707 268320 'iZ317C" i7530
] ' ) ] [] [] [] [] []
TOTAL '700272'540241"' 469230 '123178' 74055° 70713 ' £23450'714296' 539943 '578788'418235

T



QUARTERCY PRUJECT STATSS REPORT [ Project Title [ Quarter Ending
Page 3 | Population Planning I11 | 12/31/87
19, Progress

A. Implementation:

1. PIL #34 allocating $4.525 million in AID grant funds for the 1987 Implementation Plan
was issued by USAID October 1 and signed by NEDA Oct. 26; funds were released by DBM November 27.

2. PIL #35 allowing a no-cost extension of activities funded under PIL #34 from 1987
into 1988 was issued by USAID Dec. 14 and approved by DBM on December 15.

3. The POPCOM reorganization was approved and implemented concurrent with confirmation
by the POPCOM Board of two POPCOM Deputy Executive Directors and 13 Regional Population Officesrs.

4. The POPCOM Board approved direct USAID assistance to DOH ror 1988. DOH has prepared
its 1988-92 Medium Term Plan. Two USAID consultants were identified and approved for a one-month
DOH/FP needs assessment starting January 25.

5. Reports from the 1986 Contraceptive Prevalence Survey were received indicating total
contraceptive prevalence had increased to 43.9% and the total fertility rate had fallen to 4.8.

6. PIO/C for 337,825 IUD Copper T 380A was signed by NEDA Nov. 18 and approved by USAID
November 23.

7. PIO/T for $216,000 US BUCEN technical assistance for 1990 Census preparations was
signed by NEDA November 13 and approved by USAID November 17.

8. Planning was initiated for: 1988-92 GOP Medium Term Plan (MTP) in Population; and
3-person USAID team to review MTP and initiate Population Sector Support project development 1in
March '88.,

9. On Dec. 17 POPCOM presented its DBM-approved CY 1988 budget, planning P123.7 million
($6.2 million) from GOP and $6.759 million from USAID.

10. Twenty eight participants (13 DOH, T DBM and 14 POPCOM) completed a Nov. 21 - Dec. §
special training program arranged for USAID by Thailand's Asian Centre for Population and Community
Development.

B. Trend / X / Imoroving / / Constant /___/ Worsening

20. Status of Major Actions from Prior Quarter

Implementation Plan (IP) for 1987 was executed and planning for a new population project has
begun. In addition, a no-cost extension of the 1987 IP was approved to allow commitments to
continue in 1988 under PIL #34 until funds are depleted or until the 1988 IP is in place.

2. Issues/Proplems

1. On Nov. 13 USAID was advisad that the NGO Council could not pe used as a "broker" for
NGO assistance. We are still searching for a more effective NGO broker mechanism. Greater GOP
consensus on role of NGOs in program and improved continuity of support for NGOs are necessary
preconditions to significant expansion of NGO program contributions.

2. 1986 CPS derived crude birth rate estimate of 31.8/1000 population raises uncertainty
regarding crude rate of natural increase. More confident estimates of current fertility, mortality,
natural increase, and population growth are needed to provide baceline figures for new project.

R T T

D f



QUARTERLY PROJECT STATUS REPORT | Project Title ] Quarter Endin§
Page 4 oo oo = .- . .. Population Planning II1 | 12/31/87

3. OQutreach implementation by the local government units is still strongly affected by changes
in local leadership and field personnel, GOP local government budget restrictions, and local
elections. GOP plans for future of outreach still unclear.

22. Planned Major Actions Next Quarter, Including Resolutions of Issues/ Action Office
Problems in Block 21 Host Country USAID
1. Negotiate and execute Implementation Plan for 1988. NEDA OPHN

POPCOM
2. Obligate approximately $2.0 million FY 88 funds. NEDA OPHN, PRO
RLA
3. Conduct Demographic Review for better CBR, CDC, CRNI & PGR UPPI OPHN
estimates.
4, Complete DOH 1988-92 Fp Needs Assessment DOH OPHN
POPCOM
NEDA
5. Complete POPCOM/NGO 1988-92 Fp Needs Assessment and POPCOM OPHN
initiate new project development NEDA PDID
' NGOs

23. Assessment of Problems - (THIS SECTION TO BE COMPLETED DURING THE REVIEW). Assessment
maybe "Minor®, "Moderate", or "Severe"; Action responsibility should be indicated.

Moderate: OPHN

Doc. 0818H



U. S. Agency for International DeveTopment 1. Quarter Ending Z.Project Title
Manila, Philippines
QUARTERLY PROJECT STATUS REPORT 12/31/87 Primary Health Care Financing
3. Reporting Office 4. Project Officer 2. Project Number
OPHN Kenneth R. Farr 492-0371
b. Project Agreement (Month, Day, Year] /. Project Assistance CompTetion Date (PACD)
A. Original July 29, 1983 A. Original December 31, 1988
B. Amendment 77378%, 6/21/85, 8730788 B. Amendment™ December 31,-1983 (except FEIP
6/17/8/ which is 12/31/91)
8. Conditions Precedent Met [Month,Des,Year] [J. Evaluation (Month,Year)
November 25, 1983 Last January 1986
Next 18A, 1989
10. ImpTementing/Executing Agency(ies) 1T.Major Contractor{sy
Department of Health (DOH) HEALTHCOM
Philippine Council for Health Research PASA with DHSS/CDC
and Deve lopment (PCHRD) REACH (under negotiation)

2. Project Description [A.Background;B.Purpase;C.quantitied AID-Financed Inputs;D.kxpected Outputs]

A. Background: The concept and purpose of the PHCF Project remain basically unchanged with a
continuing strategy of providing primary health care services in the most cost effective manner
supported by policy studies and financing schemes aimed at improving the efficiency and effectiveness
of service delivery. Because project performance over the past years fell short of expectations, a
series of revisions or supplements have been adopted, including enhanced support to selected PHC,
narrowing of the range of financing schemes to improve their effectiveness and the manner in which
they are selected and managed. A number of events contributed to this refinement process. The en-
largement of the sphere of PHC services began with the addition of an Oral Rehydration Therapy sub-
component in June 1985. PHC services were further expanded in September 1986 with the addition of a
Field Epidemiology Training Program. The new DOH leadership which emerged after the February 1986
Revolution has affirmed its interest in achieving the project purpose, its commitment to implement
evaluation recommendations regarding financing schemes and its support for refocusing the Service
Delivery activities on Child Survival (CS), especially immunizations (EPI) and and promotion of CS
through the mass media (IE&C). These commitments are expressed in Pro Amendment No.5 signed June
17, 1987. ]

B. Purpose: The purpose of the project is to improve access to and utilization of
sustainable primary health care services managed and financed by communities and by the GOP,

C. Quantified AID-financed Inputs: AID will finance the following inputs: (a) grants to desigr
and test approximately 12 health care financing schemes, $1.995 million; (b) 8-10 major policy and
cost-effectiveness studies $600,000; (c) technical assistance, training, and commodities and other
costs in support of PHC Service Delivery, especially for EPI, ORT and BHW/NM program, $11.711 milTlior
(d) management and evaluation of the project, $550,000; (e) IE&C, 3%2.544 million.

D. Expected Outputs: The following outputs are expected at the end of the project:

(1) 12 tested financing schemes; (2) at least 8 policy studies completed; (3) a new set of mass
media messages supportina selected PHC services, (4) an improved cold chain system for EPI; personnei
trained in EPI and improved EPI information and supervisory systems; (5) improved commodity

suppuirt for BHWs and the PHC program; (6) training protocols for BHWS and midwives; (7) institutional
improvement in national DOH support office; and (3) functioning private sector coliaboration in PHC.

1S. Lite of Project Cost summary (3000

| A U T H 0OR T £ = 0D [ PLANNZD

| driginai gurrent xavised L XXX XXX XXX XX XX XXX KKK A AR AR A
A, rundin, .ource is. rX 1C. L/C TD.7otal J&. FX JF. L/C 15. JotallA.FX T1Ll. L/C 1525
ALD Aoprop. runas | 23z | 11735 12000 1 4000 772900 1 17500 4500 20400 T 25000
Grant I 150 [ Td50 2000 | 4593 7 71573 | Toéos 4523 | 19373 1 Z330%
Loan HRAE Yssa | 10000 / 1027 | 1034 ] 10z/ | 1C3%
nost Lountry - 10900 | 1G900 - 1 /300 i 7000 - | 1aQu0 | T5000
ther (Specify) 1000 | 1000
TOTALS 265 | 22635 22900 | 4600 29900 | 33500 | 4600 | 35400 | 471000
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"Tuarterly Project Status Report '‘Project TitTe " Quarter Ending
Page 2 'Primary Health Care Financing ' 12/31/87

14, Financial Analysis (Cumulative $000)
(Separate GRANT and LOAN. Use additional paper if space not sufficient

"UbTiga-T Earma;ked ' Committed ! cxpenditures !
Project Element ‘tions  TAmount T % 'Amount : % : Disb.:AccruaTs :Total : » :P1peline
GRANT: ! ' ' '
1. Financing Schemes 1995 U 1995 TT00T 964 T 437 [ 1967 237 127 1758
2. Special Studies Y600 T 600 TTO0T 800 'T00T 2407 82" 3227 54T 2/8
3. Service Delivery ! ' o b ' ' v
a. URT (see separate PIR) ' 4000 ' 204V " 517 1423 7 367 577 101Y 4587 11T 3542
b. FETP (see separate PIR) ' 953 ' /87 'V 837 521 T %557 32! 1207 152" Te' 801
C. Expanded Immunization 7 1650 ' 1528 ' 937 583 ' 357 17 33" 44 3T 1606
d. BHW/MidwiTe 850 ¢ 850 1007 125 V15T Q7 0T 0" 07 850
e. Botica Sa Barangay Y5707 570 1007 95 T Ig7 07 07 0r 07 510
f. Private Sector ColTab. * 550 ' 495 T 40 125 T 737 Q7 37 37 T 54/
g. Institutional Dev']. 880 T 792 T g0 125 7 747 6 0F o T 374
h. PHC Commodities ' 1026 T 993 T 94T 993 ' 94T 93" 8" 983V 347 YAR
Sub-total © 104485 T 7896 T 777 3990 T 38° 13877 205" 16327 16° 8797
4, [EC L2225 VU9 BT 525 T o8] A 357 42t 27 2783
5. Other Support Costs " 550 T B500 T 91T 300 T 557 AN AER 907 76T 460
b. Project Evaluation ! by ! 38 T 587 38 ' 98T K 23" 34t 327 31
/. Audit ! 35T 07T 0°F 0 TT 07 07 gr Q7 35
arant jotal " 19919 T 12923 T 81T o517 T 41T 17577 020" 23777 7R 13542
‘.OAN: ) i ) [) i 1 1 ) i ]
Service Delivery ! ! ' ! b ! T rT
a. Botica Sa Barangay ! AR 1T 'T00T 1177007 1! Q' 1171007 ]
b. PHC Commodities ! /04" 704 TT00" 704 TTO00T 7047 Q' 70477007 0
c. LEC ! SI9T "3T9 TT00" — 319 1007 7697 Q" 2697 34T 50
..0an jotal t 10347 1034 TT00T 1034 TI007 984" Q' 98F 357 50
10TALS (G & T) 189537 13957 T 82T 7557 T 45T 27T 0207 33677 20" 13592
H10TE:  Excluddd above are as follows:
tarmark Commit Accrual
1) Suy-in to centrally funded Healthcom Project,
amendment signed 7/7/87 _ $606,000 3606,000 $65,000
1) Purchase orders per PIL 84 issusd on 12/23/87, goods
delivered as of December 31, 1987 - 18,000 18,000
$606,000 $c24,000  $33,000
1. 1otal Project Months " lo. Months Zlapsed "1/, Per Cent Time clapsed
_ (Zxczot FZTP Comoonent) 77 : 53 ' {Zxcept FETP) 634
'l2zartmant o7 Aeaiwn (MOA) 18.  GOP rinancial Analysis (Z000)
°roject ' Cum. as ot Pravy. C7 ° Inis CY ! Cumuiativs 10t2i1s = A1l T18ars
iam, VAPPN. ' AR TCOC/RGAA 'AFPH. T AR TCDCTheIA 'APPN, " AR 'CoC/heAA Gelie.t Doss.
2D Grant ' 17230 172840 2077 ' 57768'30640 ' 17194 ' 75048' 7532 192771 ' 13700 189z
.10 Ldan " 7Z015" 5310a" EEXEE - s ' - " /2019 =310 iv2o% ' Miisgd'l0s%r:
.Jz Zountaroparz’ ' [ ] g g v T T . 7
{.mduyteq) IR YANE VEN N - . ' - REIDEERYEE YEDMEREEEE
Ny R R A A EA R L - R L S B A A A Y Ak Y A A R T
- ] 3 1 i ] ] 1 i 1] ] '
°f1iiDDINZ TOUNCI| ;0r Realtn Rasearcn &nd Javeloomsnt (funng) ! ' ' ' '
=1U Grant L 133337 15353 20zi ' 18050773630 ° - 1340487 Ei045T SUEE ' iious’ SQT
-I0 Lsan 37007 5700 370077 - ! - 7 - T 37000 3700° S ERY VAR YT
su? Lountaroparc? - 7 -~ 7 - 7 - 7 PR - T PR — - 7 — -
{Imputed) ‘ 7 7 ' T » - . ; .
TOTAL ' 190987 190987 87371 " 18050718650 ' - ' 3/7487 377487 3791 ' 153087 8791
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3. Progress

Implemencation progress was unsatisfactory in most respects this quarter, with only minimal
disbursements in most elements. In part this reflected a concentration of both DOH and USAID
efforts on writing a comprehensive amendment of the project converting it to a Child Survival
Project. A PID to accomplish this was written, approved by NEDA, DOH and USAID and submitted
to AID/W. At the end of the quarter AID/W communicated to USAID that this approach was not
acceptable; rather a major deobligation of project funds (approximately $6 million) should be
undertaken immediately to address the large, slow moving pipeline. This action will be the
major activity next quarter.

. Implementation

1. Service Delivery: (See also separate Reports on ORT and FETP).

While few actual disbursements were recorded and delivery of EPI commodities expected by end of
quarter was delayed, cold chain equipment procurement is basically completed including the
awards to Tocal suppliers. Purchase of 15 vehicles for EPI will be completed next quarter.
Total value of EPI commodities now on order or being contracted next quarter has a value of
$1.2 million, or about 75% of the pipeline for the EPI component. Implementation of BHW/MW,
Botica sa Barangay, Private Sector Collaboration and Institutional Development components

of Service Delivery was nil, making them prime candidates for major deobligations next

quarter.

2. IE&C:

Although there was no financial "movement" in this component, significant progress in develop-
ing all the materials for launching of multimedia Metro Manila measles campaign was made. DOH
approved all the ad agency prototypes comics, posters, radio and T.V. spots, bunting, buttons,
etc. Launch will be at the end of January due to Christmas and local elections during the
Dec-Jan.«period. The DOH and HEALTHCOM also completed draft nlan for nationwide EPI

carpaign in 1988 which will use up more than one-half of the IE&C pipeline.

3. Spacial Studies:

No new studies initiated but terms of reference and RFP developed for 3-5 hospital and
health expenditure studies.

4. Financing Schenes:

No new scnemes proposed. The rice mill/stores scheme managed by LIKAS suffered from a
sscond and more severe typhoon which devastated the area in early December. Tha Intarcare
AMD scheme issued a progress report in November, with detailed prograss on community
surveys and social preparations completad. After rejecting the original two organizations
and communities studiad as unfzasible for HMO development, Intercars has now developed
praliminary positive assessment of two HMO sites. One is Tor the University of

Philippine empioy=es association, the othar, the suburban Hetro Maniia community of 3inan,

[$1)

. Qther Suooor: Costs:

A workshop on microcomputar softwars applications for health data analysis was
conducted with TA from Zas: West Center Population Institute and assistance from
Univarsity of the Philippines Population Instituta.

“

,'1",)~J
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~B. _Trend /7 Improving /X7 Conétant. /—_7 Worsening

0. Status of Major Actions from Prior Quarter

Most of the major actions planned were completed despite generally slow pace of implementation.
The Child Survival PID was approved by GOP and USAID; but PP design work only partially advanced
due to AID/W issues with new PID. An EPI Advisor was selected and contracted by REACH, with
arrival in country next quarter. Launching of EPI media campaign and EPI vehicle procurement
suffered minor delays as noted above, but not significant problems. Kabalikat, a local PVO was
contracted to provide management service to the project.

:1. Issues/Problems this Quarter

Same as last quarter - slow disbursements, large pipeline and need for immediate reprogramming
and/or deobligation. While the decision last quarter was to address these through an
amendment, it now appears that a more radical deobligation of project funds is required, with
Child Survival to be addressed through a new project.

Z7.PTanned Wajor Actions Next Quarter, IncTuding Resolutions to lssues/ Action Orrice
Problems in 8lock 21

a. Initiate deobligation procedures - i.e., define

lTevels of ongoing commitments, etc. USAID
b. Dialogue with DOH on deob-recb actions DOH USAID
c. Launch Metro-Manila measles media campaign DOH OPHN
d. Arriva1: orientation and start up of ZPI Advisor DOH REACH
2, Approve contracts and awards for two new

Spacial Studies and PHS staff support DOH
f. Provide expatriat TA on HMOs to DOH,

Medicare and intercare USAID
g. Development of 1988 training plan for EPI . DOH USAID/REACH

- ASsessment o Proolems - (1A1S SZCTION :0 BZ COMPLZTZD DURING Ac ReVicW). Assassment

maypa "Minor", "Moderats", or "Sevara"; Action responsibility should be indicated.

Szvere: OPHN

2. 12184 p.1-5



U. 5. Agency toi International Development 1. Quarter tnding 2. Project Title ]
Manila, Philippines Primary Health Care Financing
QUARTERLY PROJECT STATUS REPORT 12/31/87 FETP Component
3. Reporting Office 4, Project Officer 5. Project Number
OPHN Rosendo R. Capul 492-0371 .
b. Project Agreement (Month, Day, Year) /. ProjJect Assistance CompTetion Date {PACD]
.A. Original PHCF Project - 07/29/83 A. Original 12/31/88
B. Amendment to add FETP - 0B/30/86 B, Amendment 12731791 {FETP)
8. Conditions Precedent Met {Month,Day,Year]] 3. Evaluation (Honth,Year)
December 15, 1986 Last
Next  July, 1988
10. Implementing/Executing Agency(ies) 11, Major Contractor(s]
Department of Health Centers for Disease Control

12. Project Description {A.Background;B.Purpose;C.Quantified AID-Financed Inputs;D.Expected Outputs)

A. Background: The Philippines, like many other developing countries, has a shortage of
professional field epidemiologists. Epidemiologic support services are practically non-existent.
Because of this, policy makers and program planners have not been provided with adequate
information on the behavioral patterns of important diseases that cause high mortality and
morbidity. Thus, MOH programs have tended to be not cost effective because they are not
targetted on population groups and geographic areas that are contributing to high morbidity
and mortality rates. The new MOH leadership recognized this shortcoming and requested USAID
assistance to establish a field epidemiology training program patterned after the Epidemic
Intelligence Service of the Centers for Disease Control.

B.. Purpose: The purpose of this project component is to improve and strengthen the
epidemiologic services of the Ministry of Health. Such services include the investigation
of disease outbreaks, reporting and analysis of surveillance data, and the use of epidemiologic
data for health service program planning, management and evaluation. The project purpose will
be achieved by: (a) developing a cadre of trained epidemiologists and previding them with the
necessary incentives conducive to rendering effective epidemiologic services; (b) developing
a self-sustaihing capacity within the MOH to continue training an '.dequate number of field
epidemiologists. .

C. Quantified AID-Financed Inputs: AID will finance the following inputs: (a) Technical
assistance $950,000; (b) training support costs $125,000; (c) maintaining a program support
staff $235,000; (d) purchase of laboratory equipment and supplies $70,000; e) purchase of books
and journals and maintenance of a service library $40,000; (f) participant travel $40,000; and
(g) evaluations $40,000.

D. Expected Qutputs: The following outputs are expected over the life of the project:

(a) the Health Information Service of the MOH develcped as a center for field epidemiology
training which will enable the country to perpetuate the program after AID assistance has
terminated; (b) 18 field epidemiologists trained and deployed into service; (c) three regional
laboratories provided with the necessary equipment to perform complete bacteriological
axaminations; (d) a functional epidemiologic research library established at the MOH.

13. Live of Project Cost Summary (3000)

A U T H 0 R 1T 7 2 D [ PLANNZD

0RT COMPONENT Originai Current Revised XXAX XXX XXX XXX XXX KAXK

A. Funding Source 3. rX | C. L/C ID. Totai| t. FX | F. L/C 1G. 10tal|R. tX ... L/C-) 1J.10%2)

Ail) ADprop. Funds [ | [ |
Grant 920 530 1500 - | ; { i
Loan - - | | | ! {
Host Lountry 600 600 | i | [
Uther (Specity) | | [ |
107ALS 920 1180 2100 | [ | |




QUARTERLY PROJECT STATUS REPORT Project TitTe Quarter Ending
Page 2 PHCFP/FETP Component 12/31/87
14, FinanciaT Analysis (Cumulative 3000)
(Separate GRANT and LOAN. Use additional paper if space not sufficient

ObTvga-"TEarmarked Committed Expenditures ]

Component tions Amount] % |Amount Disb. TAccruaTls]Totall ¥ — Pipeline

Grant:

1. Technical Assistance 31/ 317 JTO0 15717 100 T 37 117 148 29 369
c. Local Support Cost (CDC/CE) 8/ /2 | 83 0 0 0 0 0 0 87
3. Training Support Costs 80 17127 1 0 0 0 0 0 80
—4§ Program Support Staff 149 149 1700 4 K] T 3 [ 3 145
2. Participant Travel 25 0 0 0 0 0 0 ] 0 25
6. Laboraty Eqpt. & Supplies 45 20 | 1 0 0 0 0 0 0 45
/. Library Materials 25 12 T8 0 0 0 0 0 0 25
8. Evaluation 25 0 0 0 0 0 0 0 ) 25
TOTATLS 953 /87 [ 83 T 521 29 | 32 120 152 1o 801

Note: Commitment and expenditure amounts exclude purchase orders worth $18,000 committed in PIL 84
which was issued on 12/23/87 but unrecorded. Ordered office equipment were delivered before
quarter end.

15, TotaT Project WMonths 16, Months ETapsed [17. Per Cent Time £Tapsed
64 17 | 27%
18. GOP Financia; Analaysis (p000)
Project " Cum, as of Prev. (Y This CY 1987 ! CumuTative Totals - AT Years
Elem. 'APEN, . 'APPN. T"AR— TCDC/NCAA TOBLIG.Y DIs.
1 | 1 1 ¥ 1
]
Grant ' 3348 159 3348 T 3348 195 208 199

GOP_Counterpart
(Imputed] « T

i

'
L]
)
1
I

i
]
!
]
KLY
)
1
¥
¥
' 3343 T 3343

1 '
' 1 ! 1
1 L I ¥
i i 1 1 ¥
) 1 1 )
i i L] ¥
4 1 ) ]
1 1 i 1

' ]
i i
) i
1 1
i i
) i
I 1

10TAL ' 199 199 208 192

19. Progress
A. Implementation:

During the preceding quarter, three investigations were completed by the FETP students
A study on the knowledge and attitudes towards AIDS of male homosexuals and hospitality
girls was accepted for presentation at the International Epidemiology Conference in
Bangkok in late January. The results of the investigation on the meas]es outbreak in
Benguet and a study on the factors affecting the completion rate of short-term chemo-
therapy for tuberculosis led to the revision and improvement of policies on how regional
health offices should react to acute disease outbreaks, and on the treatment procedures
for tuberculosis, respectively,

3. Trena [/ imeroving  / X / constant /__/ Worsening
¢0. Staws of Major Actions Trom Prior Quarter

1. The bid for *he renovation of the FE7p building was awarded. Howaver,
the DOH still has to suomit the draft contract for USAID review and concurrence,



QUARTERLCY PRUJECT STATUS REPURT
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Project Title quarter Ending
PHCFP/FETP Component v 12/31/87

2. Most of the project commodities were procured. The vehicles were not procured because-
the project staff decided to request the procurement of one four-wheel drive vehicle
instead of two utility vehicles. T o e m e '

21. Issues/Problems This Quarter
There are nc significant issues or problems.

22. Planned Major Actions Next Quarter, Including Resolutions of Issues/ Action Office
Problems in Block 21 Host Country USAID

1. Execute contract and start renovation work on
FETP building. DOH OPHN/0OCD

2. Complete procurement for all project commodities and vehicles
except lab equipment which will be initiated. DOH OPHN

3. Establish sentinel surveillance in at least
two sites DOH CDC/CE

4. Complete at least three epidemiologic
investigations DOH CDC/CE

5. Investigate why project is not being charged for local
lTocal support costs of Dr. White. NA EQ/CO

23. Assessmqnt of Problems (THIS SECTION TO BE COMPLETED DURING THE REVIEW). Assessment may be
"Minor", "Moderate", or “Severe"; Action responsibility should be indicated.

Minor: OPHN

~ .

i



U. S. Agency for International DeveTopment 1. Quarter Ending 2. Project Title
Manila, Philippines Primary Health Care Financing
QUARTERLY PROJECT STATUS REPORT 12/31/87 ORT Component
3. Reporting Office 4, Progect Officer 9. Project Number
OPHN Rosendo R, Capul 492-0371
b. Project Agreement (Month, Day, Year) t /. Project Assistance Completion Date (PACD)
A. Original- PHCF Project 07/29/83 A. Original 12/31/88
" B. Amendment to add ORT - 06/21/85 B. Amendment 12/31/89
8. Cond1tions Precedent Met {Month,Day,Year]| 9. Evaluation (Month,Year)
November 25, 1983 Last
. Next Mid - [988
10. ImpTementing/Executing Agencv{ies) i1. Magor Contractor({s)
Department of Health HEALTHCOM

12. Project Description (A.Background;B.Purpose;C.Quantitied AlD-Financed Inputs;D.Expected Outputs)

A. Background: In the Philippines, diarrhea is second only to acute respiratory infections
as a cause of death among infants and young children. The Ministry of Health launched an oral
rehydration therapy (ORT) prog-am in 1980 in an effort to reduce diarrhea-related mortality. In
1984, this program was revieweu, and several deficiencies were noted that constrained the
widespread adoption of ORT for diarrhea management. The activities to be undertaken under this
project component implement the recommendations of that review.

B. Purpose: The purpose of this project component is to increase thc utilization of oral
rehydration therapy as a primary preventive measure against diarrheal deaths. Achievement of
project purpose consists mainiy of assurirg a continuous and readily accessible supply of oral
rehydration salts and the creation of an effective demand for them.

C. Quantified AID-Financed Inputs: AID will finance the following inputs: (a) building
renovation, equipment and operational costs of a National Rehydration Training Center; (b)
production and distribution of newsletters and other scientific information on diarrhea; holding
of scientificmeetings and confarences; (c) production and distribution of training materials and
aids; (d) production of posters, brochures and funds for multi-media promotions; (e) procurement
of ORS supplies; (f) costs of maintaining a program monitoring staff; (g) costs of proiact
evaluations and data collection support.

D. Expected Outputs: The following outputs are expected over the life of the Project:
{a) $750,000 worth of ORS products procured and distributed; (b) a National Rehydration Training
Center established and operational; (c) at least 75 provincial hospital pediatricians trained on
ORT; (d) at Teast 5000 active medical practitioners receiving quarterly newsletters on diarrhea
management; four scientific meetings held; (e) at least 2000 physicians, 9000 nurses and 7000
midwives in the MOY system provided with knowledge and skills on the use of ORT; (f) six million
nouseholds receiving at least one informational leaflet on ORT; ORT promoted in radio, TV,
newspaper and magazines; (g) an Ort Program Monitoring Staff organized, staffed, equipped and
operational,

15, Lite or Project (ost summary (3000)

| A YU T 5 0 R T 7D N PLANNZD

ORT COMPONENT | Jriginal 1 current Revisea | AKKAKKAARARAAXARK KA RARA N

A. Funding Source | 8. rX | €. L/C 0, i0talf z. rK [ F. L/C 1G. TOT2TIF. 7% 17, Lic=) 1J.7052]

~.0 4poron. Funds | ! | | [ T | [ |
arant I 30 ¢ 3950 7 2000 | | [ n i |
Loan | [ | [ I | | l ]
nCcsT Lountry l | 3000 T 3000 | [ |
Jinar {(Specify) | l | I |
TOTALS [ 350 5930 7000 ] T I




QUARTERLY PROJECT STATUS REPGRT

Project Title

Quarter Ending

Page 2 PHCFP/ORT Component 12/31/87
14, Financial Analysis [CumuTative 3000)
(Separate GRANT and LOAN. Use additional paper if space not sufficient
Ubiiga- |Earmarked (ommitted Expenditures .
Component tions Amount| % |Amount | % |Disb. JAccruals]Total[ % |Pipeline
Grant:- ... — . o __ . -
{. ORS Comm'lization Support 800 450 [ 56 [ T00 13 0 0 0 0 800
2. NRTC 1050 550 | 52 [ 423 40 | 249 60 309 129 /41
3. Professional Promotions 400 125 [ 31 | 125 31 12 10 22 b 3/8
4. Paraprofessional Trg. 501 312 | 62 ] 230 46 44 28 /2 ] 14 429
d. Public Premotions 700 357 151 1T 307 44 1 1 2 098
b. Program Monitoring Staff 469 225 | 48 | 276 46 46 2 48 1 10 421
/. Evaluations 80 22 | 28 22 28 5 0 5 [ /5
TOTALS 4000 | 2041 | 5T [T1423 3o | 357 101 458 [ TT 3942

NOTE: Earmark and commitment figures exclude the $306,000 buy-in to the centrally funded HEALTHCOM
contract. Signed contract dated 07/07/87 still unavailable in Mission, being followed up witt

S&T/Health.
15, Total Project Months 16. Months ETapsed 17. Per Cent Time ETapsed
54 30 56
18. GOP Financial AnaTaysis (P0OU0)
Project © Cum. as of Prev. CY ' This CY 198/ ' Lumuiative Totals - ATl Years
Elem. *APPN, D ‘APPN., °_AA_ 'CDC/NCAA 'APPN.” " AA_ TCDC/NCAA 'OBLIG.' DISB.
] i ] [} ' ' ] ] 1 ] ]
R [ ! [} t t ' ] ' 1 ] }
Grant 17280 " 172447 2077 T 172807 8p34T - " 345607 258787 2077 T 137007 1060
I ] 1 ¥ I L] ] i I 1 1
Q0P _Counterpart ' ' ' ' ' ' ! ' ' '
(Imputed) ) ] ] ] ] ] ) i 4 1 L
] v 1 ¥ 1 ¥ 1 i 1 T ] 1
T0TAL __ /7280 T 1728872077 T 172807 863%! - ' 345007 258787 2077 T 137007 T0co

19. Progress

A. Implementation:

The holding of supervisory skills training courses were the main activities undertaken
One regional Tlevel course was held each in Region 6 and

during the quarter under

Region 10. Four provincial level courses were conducted in Region 7

195 physicians and nurses

natfonal training center for the clinical management of acute diarrheas.

review,

, involving a total of

. In order to assure an adequate supply of ORS for the 1988
diarrhea season, a PI0/C for the procurement of four million ORS packets from UNICEF was
prepared. USAID concurred in funding part of the construction cost of a Child Suryival
Center building at the Southern Islands Medical Center in Cebu which will serve as a sub-

2. irenq /

/_improving

/ X / Constant /

/ Worsaning

¢l, >tatus of Major Actions from °rior Quarter

1. One clinical training course each was conducted at the National
Centar and at the Southern Islands Medical Center in Cebu City.

~

Three provincial Tevel courses were conducted in Region 7.

Rehydration Training

. Regional supervisory skills training coursas were conducted in Regions 6 and 19,
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[} ]

Page 3

PHCFP/ORT Component 12/31/87

3. The two PRITECH consultants scheduled to assist the DOH formulate the national ORS .
policy reset the schedule for their visit to Manila to the second week of January 1988.

4. Detailed budget for PRITECH support for local implementation costs was prepared."'

5. Detailed implementation plans for the pilot activities in Regions 6, 7 and 10 have been
prepared but have not been officially approved by the DOH.

6. Suggesting project design amendment options to meet commercialization objective without ORS
procurement support was included in scope of work for consultants that would prepare the
national ORS policy (see number 2 above).

21. Issues/Problems This Quarter
If FDA certification of locally produced ORS is required bv AID/W, redesigning the
project to pursue alternative options to meeting the ORS commercialization objective
without procurement support is a major concern that needs to be addressed.
22. PTanned Major Actions Next Quarter, IncTuding Resolutions of issues/ Action Office
Problems in Block 21 Host Country  USAID
1. Revise project design to enable project to meet commercializa-
tion objective through strategies other than ORS procurement
support DOH OPKN
2. Resolve issues surrounding awarding of contract for
construction of Child Survival Center building in Cebu DOH OPHN/OCD
3. Conduct supervisory skills training courses in
Regions 6, 7 and 10 at the provincial and district levels DOH OPHN
4. Complete procurement action for 4 million ORS
packets from UNICEF. DOH OPHN & AID/W
5. Hold annual meeting of regional DD Program Coordinators DOH araN
€. Finalize revised edition of the manual for the management of O0H GPHN
Acute Diarrheas. PPS
¢3. A3sassment of Probiems (TA13 SeCTION 50 BE COMPLETEZD OURING THE REVIZW]. Assessmens mayse

-
o
"Minor", "Modarate", or "Severe"; Action responsibility should be indicated.

Moderate: OQPKN

+)\
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" FOR THE PERIOD ENDING DECEMBER 31, 1987

WEDNESDAY,

" JANUARY 27, 1988

- OFFICE OF

FOOD FOR PEACE AND VOLUNTARY COOBERATLON (QFFPVC)

A, PVO CO-FINANCING I1

QEFICE OF

ENTERPRISE IN COMMUNITY DEVELOPMENT
P.L. 480

RURAL_AND AGRICULTURAL DEVELOPMENT (ORAD)

IO M Mmoo

ACCELERATED AGRICULTURAL PRODUCTION

LOCAL RESOURCE MANAGEMENT

RAINFED RESOQURCES MANAGEMENT

FARMING SYSTEMS DEVELOPMENT ~ EASTERN VISAYAS

BICOL INTEGRATED AREA DEVELOPMENT 111
(RINCONADA - BUHI/LALQ)

SMALL FARMER SYSTEMS 1I]
AGRICULTURAL EDUCATION IMPROVEMENT (PLANNED)
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U. 5. Agency for International Development I'. Quarter Ending 2. Progect Title
Manila, Philippines

QUARTERLY PROJECT STATUS REPORT 12/31/87 PVO CO-FINANCING II
3. Reporting Office | 4. ProJect Officer 5. Project Number
0/FFPVC | BRYANT GEORGE | 492-0367
6. Project Agreement {Month, Day, Year) /. Project Assistance Compietion Date (PACD)
A. Original 2/29/84 A. Original 9/30/91
B. Amendment T11/06/8€ B. Amendment 9/30/92
8. Conditions Precedent Mat (Month,Day,Year)| 9. Evaluation (Month,Year)
Last 08/86
Next 08791
'0. ImpTementing/Executing Agency(ies) IT. Major Contractor(s)
| Maria Elena S. Drew
U.S. and Philippine PV0Os Susan Gunn
Robert McAmis

2. Project Description (A.Background;B.Purpose;C.quantified AID-Financed [nputs;D.Expected Outputs)

A. PVO Co-Financing II is continuing to employ the expertise of PV0s engaged in small
scale co-funded subproject activities for the benefit of the poor. The project
concept initiated by PVO Co-Financing I has been expanded to include urban
subprojects and other projects focused on CDSS objectives. A total of $16 million
has been authorized for the period FY 84 through FY 88. It was originally
estimated that a total of 45 to 50 new subprojects would be launched under this
project.

B. The purpose of this project is to improve the socio-economic status of selected
poor aroups through participatory development activities and innovative small scale
or pilot activities which are proposed, developed and implemented by PYOs.

C. A total of 16 million dollars for the life of the project is programmed to support
PY0 subprojects and to provide..technical assistance, technical consultants and
training.

- U.S. PV0s participating (15-20)

. Filipino PV0s registered (60-70)

. Filipino PY0s implementing subprojects (38-48)
. Co-7inanced funded subprojects (45-50)

1
2
3
4
5. Training Interventions (15-20)



QUARTERLY PROJECT STATUS REPORT | Project Title | Quarter Ending

Page 2 | PVO CO-FINANCING II 4920367 | 12/31/87
V3. Lite or Project Cost Summary (3000)
A UTHORTTZTTETD [~ PLANNED i
Original Current Revised [XX XXX XXXXXXXXX KX XXX KXXXKKX

A. Funding Source B. FX C. L/C [D. Total | E. FXJF. L/C |G. Totall H. FX I I. L/C JJ.Total
AID Approp. Funds| 2,420 7,580 10,000 | 2,4200T3,580 | 16,000 | 2,420 13,580 | 16,000

arant

Loan
Host Country
Other (Specity) - 2,530 2,530 - 7,000 7,000 - 7,000 7,000
TOTALS 2,420 110,770 12,530 | 2,420720,580 | 23,000 | 2,420 20,580 23,000

14. Financial Analysis (Cumulative $000)
(Separate GRANT and LOAN. Use additional paper if space not sufficient

Obliga-T _Earmarked | Committed | EXPEND ITURE [

Project element tions |Amount % | Amount [ % | Disb. JAccruals [Amountl 2 Pipeline
Grants to PVOs 12,481 [ 72,487 T TO0Z| 12,487 [T00% 5,054 2,190 /7,244 58% 5,237
Proj. Consultants 2175 2/5 S YA 198 4 202] -~ /3
Tech. Assistance 94 94 / 94 | sar 83 2 85 7 ¢
Eval. and Audits 50 50 N 49 ” 49 0 497 - RS
Training /9 /9 / 77 7, 58 0 58 ( 21
Other Direct Costs 0 0 { 0

|
TOTALS (G&L) 12,979 112,379 1 12,979 ] 5,447 2,196 /,038] 5,347
., T 2o /(.'./.‘ i D2 27
‘3. Total Project rontns {16, Hontns tlapsed |17, Per Cent Time Elapsed
96 | 43 | 48%
18. GOP Financial Analysis (7000)

Project " Cum. as or Prev. FY This FY Cumurtative Totais - Al Years

Elem. 'APPN. T AR TCDC/NCAA ' APPN.T AA_ 'CDC/NCAA TAPPN. T AA 'CDC/NCAA TOBLIG. " D133,
arant ' ' T
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QUARTERCY PROJECT STATUS REPORT Project Title [ Quarter Ending
Page 3 ' PVO CO-FINANCING II 4920367 | 12/31/87

19

A.

Proaress
mpiementation

61 subprojects (45 active and 16 completed) approved for a total obligation of $11,147,614
4 orientation seminars (1984, 1985+ 1986, 1987) conducted for new PVO grantees

Seminar held and manual written on Monitoring & Evaluation of PVO activities

Seminar held and findings written on working with Cultural Minorities

Seminar held and sourcebook drafted on Income Generating Projects

Seminar held and guidelines revised on Project Proposal Writing

Conducted Project Development Workshop for Muslim PVos

Financial management assistance provided to 18 PV0Os with on-going subprojects
Manual published on Interpreting Your Grant Agreement

Brochure published on USAID assistance to PVOs

Mid-project Evaluation completed by Development Associates, Incorporated
Standard Language for PVO grant agreements reviewed and revised

Reduction of outstanding unliquidated balances reduced by over 90%

Financial review accomplished of on-going PV0 projects; recommendations made to enhance projec:

management

Special set of registration criteria for cultural minority, including Muslim, PVOs approved by
the Mission

Registered one Muslim PVO; 2 additional Muslim PVO registrations circulating for clearances

. rrend / X/ Improving /7 7 Constant /__/ Worsening

20.

Status of Major Actions from Prior Quarter

Conducted Project Development Workshop for Muslim PVOs resulting in one registered group,and

submission of 5 other applications for registration, two of which are circulating for clearanc:

Sponsored 4 PV0 leaders to the AIM Program for Development Managers;
Project Review Committee recommended four PVQ proposals for possible funding.

21. Issues/Problems this quarter:
Lack of adequate middle management PYO leaders.
Insurgency problem in some areas disrupting implementation of PVO projects and posing security
problems for USAID monitors and local PVO staff.
Inability of several Muslim PV0Os to register with USAID even with the reduced registraticn
criteria.

22. Planned Major Actions Next Quarter, Including Resolution of Issues/ Action Office
Probiems n 21ock 21 PVO USAID
Monitor Co-Fi II projects. X X
Review and devalop project prooosals; call project commities meeting. X
Plan_for tha conduct of a dorksnop for Culturai minorities. X
Sponsor & PY0 leadars %7 tne Ald's Program for Develooment Man.gers. X
Cail & meeting of Intermediate Institutions to discuss future roies in devalopment X
Identify more intermediats institutions nationwide capable of implemanting block grants x

3. A3S2S3m2nT 07 Prooiems: (1A.3 5eCTION 70 B COMPL=:zD DUR Na 1rz RzVIZW) ASsassmant may oe

Minor", Modarate", or “Severe":; Action rasponsibility shouid be indicated.

Insurgency Problem is "MODZRATE" with no immediate solution; all other Problems are “"MINGR"
with OFFPVC assuming rasponsibility for action.

NE



I. 5. Agency tor International Development | T. Quarter Ending 2. Project Title
Manila, Philippines | 12/31/87 Enterprise in
QUARTERLY PROJECT STATUS REPORT | Community Developmnent
3. Reporting Otfice | &. Project Otticer 3. Project Number
Q/FFPVC | BRYANT GEORGE 4920395
6. Project Agreament (ronth, Day, vear) | /. Project Assistance Completion Datz (PACD)
A. Original 3/08/85 | A. Original 8/31/92
B. Amendment 4/30/87 B. Amendment none
8. Conditions Precedent ilet (ilonth,Day,Year)| 9. cvaluation (ionth,Year)

11/19/86 |

Last N/A
Next July T983

10. Implementing/Executing Agency(ies)

U.S. and Philippine Private
3usiness Firms, Civic and Other |
Private Entities

R

itajor Contractor(s)
PSC Project Coordinator
PSC Project Specialist

_PSC Project Secretary

i2.

Project Description (A.Background;3.Purpose;C.Quantitied AID-Financed inputs;D.Expected OQutputs)

A,

Background: USAID has been receiving requests for assistance in nlanning and

implementing development activities from privata firms and business groups.
The Enterprise in Community Development Project is programmed to respond to
these requests which in the past had to be turned down because they did not

fall within the scope of an ongoing Hission project.

This project supports

activities sponsored by private firms and civic groups wnich directly benefit
the country's poor groups in relatively depressed areas,

3., Purposa:

The purpose of this project is to assist the development efforts of

the Philippine private sector in areas outside of Metro Hanila by fostering
buginess and civic involvement in participatory community development projects.

C. AlD-financed Inputs:

A total of 4.5 million dollars for the life of project is

programmed to support subprojects and to provide technical assistance,

tachnical consultants and training.

D. Expected Outputs:

1. Community development activities such as small-scale infrastructure, health
activities, forestry, fisheries and agricultural projects, income
generating projects, etc., jointly undertaken by the sponsoring 7irm and
community with USAID {inancing and/or tachnical assistancs.

2. Privats sector personnel trained in program design and managemant; privatas
sactor senior management made aware of the value of community daevelopment
and the importance of effective programs; and othar relavant privats sector
and ccmmunity personnel trained in skills relating to community organizing

and development projects.

3. The completion of small, worthwhile, developmentally-sound activities
undertaken jointly by civic service groups or other privats sector entities
and communities with USAID financial/technical assistanca.



JUARTeRLY PRUJECT STATUS REPORT

Project Title

Quarter ctnding

Jage 2 | ECD 12/31/87
13. Life or Project Cost Summary (S000) ,
AU T H ORT ZED v | PLANNED
Original Current Revised fXXXX XX XXX XA XL AXRXK
A. Fundiza Source 8. FX C. L/C Ju. Total T E. FXTF. L/C JG. Totall H. FX ] [. L/C JdJ.jotal
A1D Aoarop. Funds
arant 500 4,000 4,500 500 4,000 4,500
Loan :
dost Zountry
Other {Specify)* 3,160 3,100 3,160 | 3,100
TOTALS 500 7,160 7,660 - 500 7,160 T 7,660

*Countarpart contributions from private 71irms and civic groups.

14,

(Separat2 GRANT and LOAN.

Financial Analysis {CumuTative $000)

Use additional paper if space not sufficient.)

{0bliga- [Earmarked [’Comm1tted [ Expanditures |
Projact Element tions Amount Amount Disb. JAccruals|Total] % |Pioeline
Grant:
1. Tecnnical Assistance 300 119 10 09 23 10 4 14 5 280
2. Co-tTinancing Activities [T,700 360 33 0 0 0 0 0 0 i, 100
3. PSC Project Coordinator 125 35 68 41 33 31 5 36 [ 29 3y
4. Training 75 0 0 0 0 0 0 Q 0 /5
5. Small Projects Set-aside 140 0 4 6 4 b 0 6 4 3¢
b. Project Evaluation 0 Q 0 0 0 0 0 0 0 0
/. rl1iscelianecus 10 0 0 0 ] 0 0 0 0 10
TOTALS 1,750 570 33 i16 7 47 9 | 5o 3 1,694
. - / <L 7 oy
/. 7
I2. Total froject Honths lo. “ionths tTapsed [I7. Per Cent Time :lapsed
72 15 I 21
18. GOP Financial Analysis (7000) )
Project " Cum. as o7 Prev. FY This FY Cunuiative Totals - Al] Years
tlem. 'APPH. Y AA 'CDC/NCAA 7 APPH." AA 'COC/NCAA TaPPN. ' AA 'COC/ACAA '0BLiG.' DIS8.
Gran.c 1 [ 4 ) ] i 1 [] 1 [ .
i [ 11 T 1 ] T ] [ ]
] ' 1 [ 1 ] i 1] T ]
i ] i ] [] 1 [} ] 1 ]
Loan ] [ T i ) 1 i ] ] ]
] ) ) ¥ 1 I 1 T T 3
- ] T T T ) T T T T T
] ) ) ] 1 { 1 ] ] ]
[] 1 [} I | 1 ] ] { I
TOta] ) [ ) i 1 ] 1 J [




JUARTERLY PROJECT STATUS REPORT Project Title Quarter Ending

’age 3 CD 12/31/87

19. Progress

A. Implementation: . o o .
Re major ECD activity: Obtained Mission concurrence on certification requirements for
for-profit corporations. Certified Z corporations. Prepared grant agreaments for 2 corporations.

Orafted cable to il/AAA/SER requesting authority to provide cash advances to for-profit corporations.

Continued to assist corporations to develop subproject ideas. Training in program design and
management provided to representatives of 2 corporations.

Re Small Projects Set-aside (SPSA) activity: tHonitored 2 on-going subprojects. Obtained
Wission concurrence on a) 1ifting restriction against projects locatad within Metro Manila
boundaries, b) reducing requirement for firm 25% counterpart, and c) replacing earlier requirement
for proponent's charter and proof of lagal status with requirement for quick review by CO of
financial records.

General: Continued promoting the Project to groups and individuals. Hired Project Specialist.

8. Trend: / X/ Improving / / Constant / / Vorsening

20. Status of Major Actions from priow quartar: Assisted 3 corporations wnho are developing
subprojects. Made 3 formal presentations to groups promoting ECD. Hired Project Specialist.
Registration requirements for for-profits wer2 not changed, therefore HEDA's concurrence was not

requested. Development of SPSA subprojects had been put on hold pending Mission concurrence on what

docurents it would require for review of applications (concurrence raceived 12/17/87).

21. Issues/Problems this quarter:

Problems encounterad with registering for-profits and SPSA applicants had delayed Project
implementation. These problems were reviewed and resolved by the ilission late in the quarter.
Corporations who have expressed interest in £CD will be recontacted and provided finalizad
registration {now “"certification") quidelines.

Potential problem identiiied during this quarter: Mission does not have the authority to
provide cash advances to for-profits undertaking non-profit activities. AID/W will be asked to
yrovide this authority.

Although Project promotion activities continued, their effectiveness was somewhat reducead due
the unresolved issue of how to register corporations. As this has now been resolved, future
Jromotion efforts snould be more effectiva.

2. Planned Major Actions Next Quarter, Including Resolution of Issues/ Action Office
Problemns in 8lock 21 Host Country USAID

Provide finalized "certification" applications to corporations who
nave axpressed interest in ZCD

Continue to develop corporate subprojects

Obtain M/AAA/SER's response re providing cash advances to for-profits

Continue to develop Small Project Set-aside subpro jects

Obtain NEDA's concurrence with ravisions to SPSA ccmponent

Obtain M/SZR/PPE's response re revision to SPSA component

Continue to promote Project .

T KX ¢ >

-
(" r%

3. Assessment of Problems. (THIS SECTION 10 BE COMPLETED DURING THE REVIEW.) Ass2ssment may pe

slinor," "Moderata," or "Severe." Action responsibility should be indicated.

tloderate. [Mission concurrence on final certification requirements for both for-profits and SPSA
applicants was not received until late in the quarter, but should impact favorably on future
implementation of the Project.

i\



U. 5. Agency for International Development | I. Quarter Ending | ¢. Project Title

Manila, Philippines I | P.L. 480 Title II
QUARTERLY PROJECT STATUS REPORT | 12/31/87 | FY 1988
I
I

~3. Reporting Office | 4. Project Officer 5. Project Number
0/FFPYC | ALAN L. DAVIS N/A
6. Project Agreement (Month, Day, Year) [ 7. Project Assistance Completion Date {PACD)
A. Original N/A | A. Original N/A -
B. Amendment | B. Amendment
8. Conditions Precedent Met (Month,Day,Year)] 9. Evaluation {Month,Year)
N/A | Last August 1986

10. ImpTementing/Executing Agency(ies) 11, Major Contractor(s)

U.S. Voluntary Agencies (CARE & CRS)

l
I
l
: N/A
I

I
1¢. Project Description (A.Background;B.Purpose;C.Quantified AlD-Financed Inputs;D.Expected Outputs)

A. USAID donates food commodities through the P.L. 480 Title II Food for Peace Program to the
Philippines. This food assistance program has been operating for over thirty years. The
program was scheduled to end by FY87, but due to the downturn in the Philippine economy and
other extenuating circumstances, the phase-over was postponed. Involved in the implementation
of the program are the US voluntary agencies CARE and CRS. The GOP cooperating agencies are the
ODepartments Of Education, Culture, and Sports (DECS), Health (DOH) and Social Welfare and
Development (DSWD). The Catholic Church is also involved with its 54 dioceses implementing the
program in most parts of the country. The regular feeding programs are (1) school feeding
(CARE-DECS), (2) maternal and child health care (CARE-DOH), (3) day care center feeding
(CRS-DSWD), and (4) maternal and child health care (CRS-Dioceses).

B. Programmed support commodities as approved by AID/W for FYB88 currently total 55,843 metric
tons (MT), a 19% decrease in volume from FY87 due to reductions in milk powder levels approved
earlier by AID/W. The FY88 level will be increased once PY0s choose an a'ternative Title II
commodity to replace the quantities of milk powder withdrawn. CCC commodity aquisition cost,
which excludes ocean freight, is about $10.5 million. Of this amount, 27,802 MT with a CCC
value of $4.7 million have been called forward to date within FY88s.

C. Program Objective: the improved nutritional status of approximately 2.96 million
7alnourisied children and pregnant/lactating women (of which, 230,000 are located in Negros) by
the end of FY 88. This includes 264,000 pregnant and lactating women, 1,203,000 infants and
gre-school aged children, and 1,500,000 school-aged children within grades 1-4, The approved
“Y88 recipient level constitutes a 4% increase over the FY87 level of 2.85 million recipients.

13. Life of Project Cost summary (S000)

| A UTHORT T ZTTED 1 PLANNED
| Uriginal I Lurrent Revised [ XKKXX XXX XXX KKK KKK KKK K KA
\. Funding Source |7B. FX T C. L/C ID. Total | E. FX JF. L/CJG. Totall H. FX [ I. L/C T1J.7ota)
—ATD Approp: Funds] [ } 70,509 | [T0,509 a] l I '
Grant ] ] | I I | | I l
Loan I | I I I [
Host Country | | ] I | 4,376 T 4,376 |
Other ([Specity) | [ I I [ [ I [ |
TOTALS | | I 110,509 T 4,376 14,885 | [ [

7/ CCCVaTuE T CommodTTIe S approved ToF FT88.



QUARTERLY PROJECT STATUS REPORT | Project Title: P.L. 480 Title II | Quarter Ending
Page 2 NOT APPLICABLE . | | 12/31/87.
14, Financial Analysis (Cumulative $000)
(Separate GRANT and LOAN. Use additional- paper if space not sufficient

IObi1ga-] Earmarked | Committed | tXPENDITURE |
Project Element Itions [Amount | % |“Amount | & | Disb. JAccruals [Amount] % |Pipeline
| I | | I | [ ] | |
| [ [ | ] | [ | | |
[ | I i [ | | ] ! '
] | I 1 | I I I | |
I | | | I ] I [ I I
I I I I I | | [ | [
[ I | | | ] | | | I
I | | [ | | | | [ [
| I | I I | I | I |
I | [ | I [ I I ] |
| | I ] | | I [ i |
| I | I | | | | | I
_ I | | | ] | | I | [
_ I I | I ] | | i I [
I | ] | | | I | I |
I | | I | | ] | [ |
15, Total Project Montns [16. Months Elapsed [17. Per Cent Time Elapsed
|

|
18, GOP Financial Analysis (P000)
Project " Cum. as of Prev. FY This FY CumuTative Totals - AIT vears
Elem, "APPN. " AR "COC/NCAAR * APPN.” A "COC/NCAA T"APPN.” ™ AR "CODC/NCAA "0BLIG.™ DISB.
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QUARTERLY PROJECT STATUS REPORT [ Project Title T Quarter Tndvng
Page 3 | P.L. 480 Title II |_12/31/37

19. Progress e e

A. To date, under the FY88 CRS regular feeding program, 7,527 MT of food have been called forward.
This represents 29% of the FY88 authorized level.

B. Under the FY88 CARE regular feeding and emergency Negros programs, 20,275 MT have been called
forward representing about 69% of the authorized level. The UNICEF Negros emergency feeding program
was transtered to CARE in May 1987. Recepient levels are steadily increasing under this emergency
program. Commodities are currently in Bacolod City.

C. Within both programs, about 79% of the FY88 recipient target (or 2,330,591 recipients) has been
reached.

0. CARE's FY88 1st, 2nd, and 3rd quarter call forwards have been submitted to AID/W. CRS did not
submit a FY88 1st quarter call forward and utilized their FY87 4th quarter call forward
commodities. CRS placed a 2nd quarter call forward and will submit a third quarter call forward
within a few days.

E. In the GOP's comprehensive executive review report issued August 14th, 1987, the Department of
Budget and Management (DBM) recommended the provision of P90.15 million or about 75% of the line
department's (DOH, DSWD, and DECS) total request of P120.6 million for inland transportation of
Title 1I commodities. Congress approved the P90.15 million ($4.3 million) of counterpart funds
recommended by DBM, slightly less than what was approved in CY87. However, in CY87, DBM
supplementals included significant amounts of funds to offset department inland freight debts
called "backbills" owed to freight forwarders.

F. OFFPVC continues to monitor the arrivals of the bilateral Title I Section 206 and Section 416
Sugar Quota Offset Two (SQ-2) wheat deliveries (234,800 MT valued at $43.5 million and 190,200 MT
valued at $32.8 million respectively). As of this date, about 218,300 MT of Section 206 wheat and
46,000 MT of SQ-2 wneat have been discharged. GOP Department of Finance (DOF) quarterly reports
indicating wheat arrivals and sales under these programs have been furnished in accordance with our
bilateral agreements. By mid-January, the GOP should forward thair latest quarterly report
covering all bilateral food assistance program activity through 12/31/87.

3. Trend / X/ Improvind™ / / Constant /7 Worsening

20. Status of Major Actions from Prior Quarter:

‘he Title II loss norms memo drafted by FFPVC was clearea oy the Controller and Regional Legal
wdvisor and copies were furnisned to CARE and CPS mid-December for reviaw. Individual meetings
1dve been- scheduled with each PYQ *he third week of January to discuss the memo. Another meeting
1as been scheduled late January with both PVO directors to discuss Title II and Section 4156
onetization possibilities in support of their direct feading programs. Tha PV0s have stepped up
tiforts to clear Title Il commodities from Manila Port within the eight day free storage period to
'wvoid the exacting of storage fees and there is no backlog at this time. Line departments and the
"/Cs await the GOP Depnartment of Justice ruling whether they will be exempt from the payment of
ort ctorage fees based on their country agreements with the GOP.



JUARTERLY PROJECT STATUS REPQORT
Page 4

21. Issues/Problems this quarter:

A. The USAID awaits FVA/FFP and USDA determination on the assignment of claims pursuance

responsibilities to the DOF under the bilateral Section 206 and Sugar Quota Programs. The
USAID recoinmended that USDA treat these programs as commercial purchases allowing the DOF

or its delegate PAFMIL pursue claims against vessels for extackle losses.

B. Both CARE and CRS have expressed interest in monetization to enhance their dfrect
feeding programs. CARE wishes to move to a total wet feeding operation within their school

feeding program eliminating the nutribun system, the use of wheat flour which has a short

shelf life, and the dependency on intermediaries such as local bakeries to bake and

transport the buns to school sites and store Title Il commodities. This will require funds

to meet ancillary program costs such as improved warehousing at selected schools, and the

provision of utensils and pots. CRS would like to enhance their maternal child and health ,

care (MCH) program conducted through the Catholic Church and the day care center feeding /i~ !
program implemented by the DSWD primarily by introducing selected child survival e
interventions and improving Title Il commodity warehousing. )

22. Planned Major Actions Next Quarter, Including Resolution of Issues
Problems in Block 21

A. Shou1d USDA decide against assigning claims pursuance responsibilities to the
GOP/PAFMIL, the USAID, in concert with Washington, will need to respond to consignee requests
for compensation for substantiated extackle losses. Action Office: O/FFPVC in coordination
with RLA

3. 0/FFPVC‘should continue to collaborate with the PVOs to identify the best method of
securing funds to enhance their direct feeding programs. The possibility of monetization
needs to be studied. In addition, tnggglggz‘gg an opportunity for meeting a portion of these
sosts through the child survival project curr tTY“BE%ﬁg designed Tn OPHN. ATS0, the~CrRi—-
UTROFTZed $170miTTTon n DA funds for technical assistance forTUS PVOS in the Philippines
receiving PL 480/Section 416 moretization proceeds. This could complement any monetization
Jroceeds PV0s secured. Action Office: O/FFPVC . Co

R A
ALY TF Py

Once the loss norms memo is cleared by the PVQs, its contents will need to be 5rokered

iith their 1ine department counterparts, a process which will probably take some time in view

it the comprehensive nature of the subject. Action Office: OFFPVC

3. nssessment ot Prooiems: (THIS StciloN 10 58 COMPLETED DURINS TRE RzVIEW] Assessment may

Minor", Moderate", or "Severe"; Action responsibility should be indicated.

(1)

MINOR

oc. #0009F pp. 36-39

I8



U. S. Agency for Interanational Developmen: | 1. Quarter Ending | 2. Project Title
Manila, Philippines I Accelerated Agricultural
QUARTERLY PROJECT STATUS REPORT I Dec. 31, 1987 | Production (AAP) Project
I
I

3. Reporting Office | 4. Project Officer \_ 5. Project Number
ORAD | Jonathan Halpern\ 492-0385
6. Project sgreement (Month, Day, Year) | 7. Project Assistance Completion Date (PACD)
A. Original 8/30/86 | A. Original 12/31/91
B. Apendment 7/24787 | B. Amendment
8. Conditions Precedent Met (Month,Day,Year)] 9. Evaluation {Month, Year)
6/9/87 | Last
| Next 03/88
10. Implementing/Executing Agency(ies) {11. Major Contractoc(s)
Department of Agriculture (DA); 1
National Irrigation Administration I None
(NIA); Non-governmental Organizations |
(NGOs) |
12. Project Description (A.Background;B.Purpose;C.Quantified AID-Financed Inputs;D.Expected
Outputs)

A. The recovery of the Philippine ecomomy will depend on accelerating agricultural growth
and increasing rural incomes. The current GOP Administration has given first priority
to agricultural and rural development in the national recovery program.

B. The purpose of the Project is to increase the profitability and productivity of
agricultural production by (1) improving governmental and private support services for
farmers; (2) identifying and supporting means of creating more efficient markets for
agricultural inputs and preducts; aad (3) improving the basis of agricultural policy
-and program formulation and implementation.

C. AID-Fipanced Inputs ($000):

Technical Ascistance - 3,670
Training/Workshops/Conferences ~ 1,155
Research Grants/Fellowships - 1,710 -
Operating Costs - 6,355
Commodities - 365

v Publication/Documentation - 642
Irrigation ~ 5,378
Other Costs - 675
Audit Review - 50

D. Expected OQutputs: Farmer organizations managing irrigacrion systems; iacreased farm
production and income; strategic planning studies; market news services; private
agribusiness financing institution; improved grains stabilization program;
privatization of parastatal operations.

13. Life of Project Cost Sumzary ($000)

| A UTH O R I Z £ » I PLANNED
| Original | Curresnt Xevised PSR T R v o EEt e s i
A. funding Source | B. FX [ C. L/C ID. TotallZ. 7% 1%, -/CiG. Totall H. FX | I. L/C IJ. Tozz-
ALD Aporop. Funds| 3,370 | 16,630 | 20,000 | | 4 I 3.370 | 13,230 | 29,900
Grant 1(3,370)1(16,630)7(20,000)1 1 [ 103,370} {16.230)1(20.000,
Loan | ] | - i [ | - - -
Host Country | [ 6,300 | 6,200 | | | | - | 6,300 | 0,23¢C
Otner (Speciry) | { 725 | 725 | i | | - | 25 125
TOTAL3 (3,370 | 23,655 | 27,025 | [ | | 3,370 ] 23,655 | 27,023

e e et e termt ars s am et o oo SRR S Ce o | e v i L i e b b camge e



QUARTERLY PROJECT STATUS REPORT I

Project Title

| Quarter Ending

Dec. 31, 1987

reflected in pipeline report.

** Additional earmark of $231,338 and commitment of $125,050 per DA-

not reflected in pipeline report.
**% Total Funding Warrant (FW) for the Quarter ending Jume 30, 1987.

" o-- S e e e 4 e cr———

st e r et mmace ieiewe e aca .

Page 2 B - lAccelerated Agricultural Production Proj.|
14, Financial Analysis (Cumulative $000)
|Obliga-| Earmarked]| Cowmmitted Expenditures | [
Component Itions |Amount| X |Amount| % | Disb.| Accruals| Total| % |Pipeline
Services to Farmers I | I | | | | | |
-Irrigation | 7760 11437 1 18] 757 T10 T 14 | 614 | 6287 8 [ 7132
-Agr. Res. & Outreach [ 972 1130 1 13T 90 T 9 1| 01 90 [ 90T 97 882
~Improved Mgt. Services [ 250 [ 233 [93] 0 [ 0 | 01 0| 01 0] 250
Market Development ] | | ) ! ] | | I |
~Privatization | 7000 0 T Ol O T O 1 0 0| 0] 0] 700
-Grain Stabilization [ 4001 40 T30T 0 T 0 1 0] 01 0T 01 400
~Fertilizer Development | 360 T 231 T 64] 179 1| 50 [ 47 | 132 | 179 [ 50 | 181
-Market Info. Services [ 515 1 116% T 23T 61% | 12 | 1] 59 1 60T 12 ] 455
-Crop Diversification 700 1 66 T 9T 0 T 0 1 0 | 0| 01 o 700
~Private Investment for Agl 3001 0 T OI 0 T 0 ] 0| 0] 01 07 300
" Econ Anal, Planning & Stat. ] | | | | | ] i ]
-Econ. Analysis (DA) | 535 1139 T 261 99 T 19 | 0 | 17 0 177 37 518
-Econ. Analysis (Univ) | 1000 T 0 I 0] 0 | 0 ] 0 | 0 | 01 01 1000
—-Econ. Analysis (NGOs) 2351 0 T-0 0 T 0 1 0 ] 0] 0T 01 235
-Planning/Progran Dev. [ 2951 40 T 14T 0 T 0 1 0 ] 0 | 0l 01 295
-Agr. Statistics | 900 T 67%*] 71 24=*[ 3 | 0T 26 1 24T 37 876
Proj. Management Services | I I | | | | | |
-~Proj. Management |___450 | 400 T 897 72 T 16 T 10 ] 41 | 510 117 399
-Evaluation [ 250 T "0 [T 0T 0 T G 1 0 | 0| 01 01 250
-Design | 120 | 37 T 31T 28 T 23 | 0 | 28 | 28 1 23 92
—Audit Review | 501 0 T 0T 0T 0 1 0 I 01 01 01 50
TOTALS | 15792 12936 | 1971310 | 8 | 72 | 1,005 11,077 [ 7 T 14,715
15, Total Project Months | | I16. Months Elapsed [L7. Per Cent Time Elapsed
64 I I I 16 I 25
18. GOP Financial Analvsis (P000)
Project, | Cunm. as of Prev. FY | This FY | Cumulative Totals - All Years
Element [|APPN. [ A4 [CDC/NCAA JAPPN. | AA JCDC/NCAA TAPPN. T ia 1CDC/NCAA TOBLIG.IDISB.
Srves to Far| [ I ] | ] ] I | | |
=Irrigation | 0 | Q0 ] 0 ] | I ] | ] I 0 770
-AgT Res. | 0 | 0 | 8] | 24857 109 | 274 I 248511096 | 274 I 0 | 0
-Mgt Srves | 0 | 0 | 0 | 1035 T 664 | 166 1 1035 T 664 T 166 | 0 | 0
Mkt Dev [ [ | | I | | I ] | ]
=Prvatiztn | 0 | 0 0 | 675 | 223 T 56 I 675 T 22377 36 ] 0 7 0
=Gr Stab | 0 | 0 | 0 | 1346 T 165 | 4] I 1346 1 165 | 41 | 0 | 0
=rert Dev | 0 | 0 | 0 [ 1309 T 101 | 25 | 1309 T 101 | 25 | 0 | 0
=Mtkt Info | 0 | 0 | 0 | 1122 T 576 | 144 i 1122 T 576 | 144 ] 9 | O
-Crop- Diver | o | 0 | 0 [ 779 1 182 | 46 {779 1 182 | 46 | Q | 0
-Agr Fipancel O | O | 0 [ | | | | { [0 1 0
tcon Anal | [ I | I | ] [ { [ ]
-DA Econ An | 0 | 0 | 0 | 960 | 403 | 101 | 980 | 403 | 101 | 0 { 0
=Plaoning | 0 T Q@ | 0 | 1279 | 525 | 131 | 1279 | 525 | 131 I 0 | 0
~Ag Stat | 0 | 0 | 0 | 1060 T 673 1 133 | 1000 | 637 | 139 | U | U
Proj Mgt I [ | I [ I I [ [ . |
“Proj Mge | 0 I 0 T 0 I 2815 11395 | 724 | 2815 | 1395 1 724 I 0 1 0
~Evaluation | O | 0 | 0 | 382 1 256 | o4 I 5827 256 | 64 I 90 | 0
~Design I 0 | 0 | 0 | 533 | 138 34 | 35317 138 | 34 | 0 | 0
chudit Rev | 0 1 0 | 0 | A | | | [ [0 T 0
TOTALS ] 0 | 0 | 0 |_16000] 6361 T 1965%*X] 16000 ) 6301 [ 1965%x%x | 0 J
* Additional earmark of $127,100 and comnitment of $54,600 per DA-PIL#17 dated 12/22/87 nat

PIL#L7 dated 12/22/87



. QUARTERLY PROJECT STATUS REPORT Project Title |_Quarter Ending.

- Hage 3 . Accelerated Agricultural Production Proj.| Dec. 31,1987
19, A, Progress
1. USAID approved DA 1988 implementation plans for Ag Stat and Marketing Info Subprojects.
2. Fertilizer sector study was completed 12/19/87. Study recommendations were discussed
with USAID and Sec. Dominguez. Sec. Dominguez accepted major policy recommendations
(1iberalizing trade). .
3. DA PMU hired additional contractual staff in December,
4. Senior U.S. Economic Analysis Specialist (Rex Daly) started working with the DA
Planning Service in October (host country contract)
5. Short term technical assistance contractors for DA project management and implement-
ation planning completed work (training, TA, and management study).
6. PCCI completed Corn Marketing Assessment in Region XI. Results were discussed with
USAID and DA. The final report is expected to be completed on 2/15/87.
7. NIA requested and USAID processed/released an advance of P11.3 million for the 2nd
semester 1987 activities.
NIA trained and deployed 62 IOW's for communal systems and 49 IOW's for national
systems.
9. CUscar Bermillo, OCD, met with NIA staff to coordinate NIA and USAID monitoring of minor
repair work.

10.  NIA began to develop the field research program. Activity is expected to begin in the-
first quarter of 1988. Discussions were held with Ford Foundation, IIMI and IPC
(Ateneo University).

B. Trend /X7 lmproving /7 Constant / 7 MWorsening

¢0, Status of Major Actions from Prior Quarter

a.
b.

USAID received eleven proposals for General TA Contractor on 12/15/87.
DA Assoc. Proj. Director's contract was submitted for AID's review & approval,

¢l. -lssues/ProbTems this Quarter

a. GOP and USAID need to agree on plars for activities under the Grains Stabilization,
Planning, Crop Civersification, anu Privatization Subprojects.

b. DA and USAID need to agree on extent to which project will support action programs in
the field versus institutional support to the Central Office.

C. LOP Budget realignment is delayed, pending NIA's and DA's concurrence with JPIL No. 2
(requested by NEDA).

22. Planned Major Actions Next Quarter, IncTuding Action Orrice
Resolutions to Issues/Problems in Block 21 Host Country USAID
a. Review and approve other DA implementation plans, DA ORAD
b. Release of 1988 GOP AAs and counterpart budget. DA, NIA, 08BM ORAD, CO
c. Plan for pre-deployment seminar for DA AAP field staff, ORAD, CSD
d. Completion of Five-year National Research & Outreach DA ORAD

Agenda.
e. Finalize and approve DA Assoc. Project Director contract. DA ORAD, CSD
f. Discuss with DA and NFA activities on grains stabilization
subproject allowed under projecrt. DA, NFA ORAD
g. Discuss with DA expected nroposals from various NGOs. DA ORAD
h. <Sem=wc some minor repair works in irrigation system NIA '
ST

¢3. Assessment or Proolems (TRLS ScCTION 70 BE COMPLETED DURING THE REVIZW.] Asses<ment may be
"Minor", "Moderate", or “Severe"; Action responsibility should be indicated.

Minor: ORAD

WPO213R(pp. 1-3)
LOM:1om:01/12/88
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U.) S. Agency for International Devejgpment | 3. Quarter Ending | 2. Project Title
Manila, Philippines |

Others: Ministry of Finance (MOF) Track III - PBSP, IIRR, UPOFI, and IIC

QUARTERLY PROJECT STATUS REPORT | Dec. 31, 1987 | Local Resource Management
3. Reporting Office | 4. Project Officer | 5. Project Number
ORAD | Charles R. Rheingans | 492-0358
6. Project Agreement (Month, Day, Year) I 7. Project Assistance LompTetion Date (PACD} - -
A. Original 8/31/82 | A. Original 8/31/89
B. Amendment 8/30/86 (5) | "B. Amendment
8. Conditions Precedent Met {(Month,Day,Year)| 9. Evaluation {Month,Year]
| Last Feb. - March 1987
12/28/82 | Next March T989
10. ImpTementing/Executing Agency(ies) [TT. Major Contractor(s)
Nat'l, Econ. & Dev't. Authority (NEDA) | SGY; Track 1 - DAP; Track Il - UPPAF:
|
I

12. Project Description (A.Background;B.Purpose;C.Quantified AlD-Financed Inputs;D.Expected Outputs)

At various times in the past, the GOP has attempted to develop local government capacity to
plan and implement development programs. The results have varied according to the central
government's commitment o local autonomy and the availability of resources. In any event,
little attention was devoted by local governments to targeting their deveiopment efforts to reaci
the poorest groups in their areas.

In response, the LRM Project was designed to re-orient local government planning more towards
promoting and supporting the self-help efforts of identified poverty groups. The purpose of
Phase I of the Project is to identify replicable, targeted approaches to local development which
in_subsequent phases can be extended and institutionalized throughout Regions V, VI, and VIII.

The Project's resources will be focused on 3 separate but interrelated tracks: (1) strategy
formulation and local sub-project development; (2) local financial administration; and (3) bene-
ficiary participation. AID will fund technical assistance (primarily from Philippine
institutions), training, commodities, research, and part of sub-project costs,

By the end of the Project, the following outputs are expected: (1) targeted and replicable
provincial planning approaches developed and tested; (2) increased provincial government capacit;
to generate funding for sub-projects in support of approved strategies; (3) approaches for
private sector involvemeut in poverty group-focused local level planning developed and tested;
(&) improved provincial monitoring and evaluation systems in place; (5) studies and
recommendations made to increase provincial discretion over budget allocations; and (6) improved
financial systems, procedures, and capacities at the provincial and municipal levels.

13, Lite or Project Cost Summary ($000)

I AU T HORTTZTTD I PLANNED
| Original { Current Revised XX XXX XX XK KKK X XXX XK XK XK KXRE
A. Funding Source | B. FX [ C. 7C 10, Total] =, 2 T 7. L/C TG, Jotall H..F4_ 1 1. L/C 1d. Toza;
ALD Approp. Funds | 275 | 2,/¢5 | 65,0001 3265 1 14,705 16,470 ] 5% [ 13,525 7 13,305
arant | (2737 1 (1,225)] (11,5007 (283) 1 (12,807 )1(13,080)] {235 [(vZ.eun) (73,062,
Loan 1 | 4,000 1 (+,5000T (3807 T {1,304)] {1,35407 180) 1 1 135 | ( B81%;
Host Country | I 6,001 4,005 ] IR EE I PR
dJtnar (Specity] | ] 239 | 535 | ! I | i ]
TOTALS | 275 110,265 | 10,540 | 365 | 27,419 | 27,784 | 385 | 26,840 | 27,214
e e o bt oo o+ 1o - e o et e v s et 2 et rem
'I‘/
9



QUARTERLY PROJECT STATUS REPORT { Project Title | Quarter Ending

‘Page 2 | _Local Resource Management |  Dec. 31, 1987
14, Financial AnaTysis (Cumulative $000)

(Separate GRANT and LOAN. Use additional paper if space not sufficient)

Component [0bliga- T Earmarked | Committed | txpenditures | Pipeline
{tions | Amount | % [ Amount | % | Disb. [Accruals| Total | % ]
“PTng. & Info. Sys. LI 5T T 25T 100 7 .251 1100 T 25T 7 | 25T 1700 | -
- TA - Gl °dd [ 205 T 38 | 205 381 38 T 44 | 82 T 15T 362
Ping. & Info. Sys. L] ¢33 T 233711007 233 (100 T 233 ] | 233 71007 ] -
- Perf. Payment G] 2,183 [ 1/T [ 811 17/ i 8T 767 ] | To7 T 871 2,016
Local Fin. Admin, L] 194 ] 194 J100 T 794 (100 T 194 77 | 154 " TT00 ] -
- 1A - GI T80 | 34 T I8 34 [ 181 0 T 3¢ 7 AT T8 T 7152
Testing & Part, [ | I I | | I | I l
Approaches - TA GI 1,035 1 623 | 60 | 560 [ 55 7 337 T 7122 I 459 T 5477 576
lesting & Part.. | I ] | l | | | i |
Approacnes - Fund G] 450 ] 186 T 4T T 186 [ 4 7 120 T 65 T 185 [ 4T 1 265
Research Q] 32007 219 T 8871 719 | 68 T 67 ] 7 | 76 T 247 24%
iraining G 170 7 158 T 93] 28 P 16T 28 ] | 28 T To ] 147
Evaluation - Gl 85.7 /7T 9T ] 05 [ 76 ] 03 | ] 63 [ 75 ] 22
Lommoaities L] 136 | 136 1100 T 7136 [TO0 T 138 ] [ 1360 JT0U ]
Gl 274 ] io/ T 6l ] 153 | 50 T 114 ] 39 T 153 1 36 1 121
Otner TA™s (LRMT GJ 80 1 80 100 | 80 ITO0 T o T TO T &7 32 ] [
Contingencies Gl 1,109 | o/ | © | SI_ 1T 5T 177 Y0 71 27T 7 77 (,087
/RPTA Sys. Install. G| 5,720 | i | | ] i ] | [ 5,720
Capacity 8lag. Gl 530 07 T 221 207 { 22 1T T74 7] 30 T 208 17227 726
l | | | [ [ | | | |
1OTALS (G & L) | 13,500 | 3,008 7 27 12,788 [ 21 72,008 T 3ol 12,3065 | 17 JI1,9535
13, Total Project Hontns I T6. Months tlapsed | T7. FPer Cent Time tlapsed
84 | 64 | 76
18. GOP Financial Analysis (P000)
Frojecet " Lum. as of Prey, CY inis CY " Cumuiative jotais - ATl fears
Ziem, ‘ 'APPN._‘ AA : o 'APPH, " AATTDT 'APPN. AR T OO "0BLYTG. T DTSE.
Grant. t i 1 1 ] i i 1 1] ] ]
(iIn Kind) - Direct payments by AID for wihich Appn, AA and COCs are not necessary 8,41 781
Lountersarct i T ' ' '
2U0Proj.- rin. 4,¥/2° 89,3757 G975 7 35,7507 5,2507 U "15,2257 75,2257 §,375 "15.225" 7,000
tGpt. lutiay 1¢d’ 1237 125 7 'R 07 U 1237 1237 123 1237 [
Gat Casts 0,933 0,053 5,053 ' 3,832 1.300° 1,800 710,545 ,353" ¢.553 10,5457 5,655
1ot Counterpart'ig,751 16,751" o, /a1l " 3 T&27 7 7507 1,500 ~25,852723 30T 15,551 '25,352713,770
Loan: ' ' T ! ! i ; ! i ’ ;
TA 13,008 13,008 14,008 AR AN YA J_10,640770,4407 12,068 13,0057 3,007
PEYT. rayments "1£,3¢370Z,3Z5° 7,000 G, 750° 9 7z07 RN YR © 7, 00G
Lommoal T1es b, Lt 02t T 0 - - L, IWe 1,002 T, T8 T T, Tee L.
2T, LCENS 2, 2E5 I I8 2,079 NZ,5¢d V2,322 J 2,80 39 817 21,770 NN
3. 1GT3l “e 060 LD LG 2,520 21,0087 TS 0777 1,200 65,705 65.718" U,=21 4l 907 £o,Cus

P -10762

Y e e tar v ccwma e e e e . 4 ek . i ereci e ee e .
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IQuarter Ending
Dec. 3%, 1987 |Page 3

.Project Title

[Quarterly Project Status Report

Local Resource Management
) Management ImpTementation Unit (MIUJ Title

Track I: Provincial Strategy and Local Project Development

MIU Orficer ICP Met (Date)

Charles R. Rheingans N/A

MIU Description:
Track I is the central component of the LRM Project.

Activities are focused on the provincial

planning process which involves ‘the prepiration and “implementation of 1) multi-year provincial

strategies for assisting selected poverty groups; 2) annual program plans which serve
bases for annual budget allocation; and 3) feasible and innovative subprojects to
operationalize the multi-year strategies.
and evaluation along with more flexible budgeting procedures to permit implementation
adjustments in response to local conditions ang beneficiary inputs.

as the

Track [ stresses improved subproject monitoring

MIU Firancial Analysis

| | ["D. Commi tted [E. Expenditures

r. Pipeline

|
A, MIU | B. Obligations |C. Earmarked |T. Amount 7. % IT. Amount T2, % |
rechnical Assistancell 251 [ 257 ] 251 [ 100 T 251 [ 100 T -
G 544 ! 205 I 205 T 38 ] 82 T 15 T 462
Pertormance Payments|L 233 ] 233 ] 233 | 100 7] 233 | 100 7] -
G 2,183 I 171 | 171 [ 8 167 T 871 2,016
TOTAL | 3,211 I 860 ] 860 T 27 1 /33 T 22T 27,478
14, Total Project Months 15, Months Elapsed [16." Per Cent Time tlapsed
84 | 64 I 76
17. Progress:

A. Implementation
- (1) Joint National/Regional/Provincial programming workshop condicted Oct. 12 -
[Taw International Center (1IC) Training Center in Tagbilaran, Bohol:
“and input for LRM redesign;
being finalized; input fo LRM redesign;
under the Philippine Business for Social
Foundation, Inc.
Catanduanes have been negatiated.

i
. Trend /X7 Improving /7 Constant / __/ Worsening

16, 1987 at

provided field review

(2) Project Paper supplement and Project Agreement amendments now
(3) administration of the Community Project Funds (CPF)
Progress (PBSP) was transferred to Capiz Development
and Antique Development Foundation; and (4) Interim TA for Region VIII and

. Principal Issuas/FroDiems

Action on radesigned LRM moving slowly,
new regions needed,

Decisions on expansion within current provinces and to

. ASS&s3ment or Proo)ems (THIS SECTION TO BE COMPLLTED DURING THE REVIEW.)

Assessment may oe

“Minor", "Moderate", or "Severe"; action responsibility should be .ndicated.
Moderate: OQRAD )
¢U. rianned Actions hex: Quarter
Host Country

- Approval of Praject 7aper suoplement & Proj. Agreement amendments NLDA

- send informazion cable on regasigned. LPM to AID/W

- Determin: fFinancial management capability of local PVOQs NEDA/PMO

- Finalize interim Tecnnical Assis<ance NEDA/PMO

- Conduct orienza<zion seminar for newly elected local officials NEDA/PMO

Action Ottice

USAID
JRAD/QD
ORAD

0RAD/CO
ORAD

wP-1074R
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1T1tTe | Quarter Ending | QUARTERLY PROJECT STATUS REPORT
Local Resource Management Project | Dec. 31, 1987 | Page 4
lanagement Implementation Unit (MIUJ Title

Track II: Local Financial Administration/Real Property Tax Administration

HMIU Officer | CP Met {Date)
Napoleon E. de. Sagun/Charles R. Rheingans | RPTA: April 22, 1985
vescription:

Development of financial monitoring systems to enable provinces and municipalities to (1) increase
local revenues through improved administration of local finances and collection of taxes, including
real property, business, amusement, slaughter house, market, and other taxes, and (2) improve the
administration and management of ‘their fiscal resources.

MIU Financial Analysis ($000)

A, MIU IB. ObTigations] C. Earmarked | D. Committed | E. Expenditures [r. Pipeline
] [ | 1. Amount T 2. ZT T. Amount | 2. % |
lechnical G 186 [ 34 | 34 P18 34 7 T8 ] 152
Assistance 1L 194 I 194 ] 194 60 ] 194 T 100 ] -
RPTA: ! | | [ | f I
- Capacity BuildinglG 930 | 07 207 | 22 ] cd T 2277 726
- Systems Install- | I ] ] ] ] |
ation 1G 5,720 | - | - | T - [ 5,720
- Commodity Support]G 200 ! 150 | 149 78 ] 146 T 73 ] 54
- Evaluation G 50 ] 43 I 33 [ 60 | 29 T 58 | 27
1 0TAL ] 7.280 | 029 ] 617 [ 8 1 007 ] 9 T 0,6/3
14, Total Project Montns 115, Months ETapsed 76, Fer Cent Time Zlapsed
84 | 64 | 76

V7. Progress
. Implementation
- Revised RPTA Implementation Plan completed and submitted to NEDA for approval. Implementation
plan is detailed and provides a viable framework for the project.
- Policy Workshop on Local Finance Administiration conducted by UP/Local Government Center.
A final report and recommendations on local government finance is being prepared and will be
submitted «to members of Congress.,

Trend / / Improving /X 7 Constant / / Worsening

18, Principal Issues/Froblems

Lack of central DCF support and management interest and capability continues =0 be the major
stumbling block to starting implementation. Full-time project staff have not yet been appointed
Dy the Director of Local Finance Bureau, DOF.

19. Assessment of Problems (THIS SECTION 10 B2 COMPLCTED DURING THE REVIEW.] Assessmans may be
"Minor", "Moderate", or "Severe"; action responsibilty should be indicated.

Moderate: QRAD

2C. ?lanned Actions Next quariar ACIion Oriice
Host Country LSAID

- Approval of RPTA revised implementation nlan houA Ox
- #ork with DOF/NEDA to get targeted regional offices resources/

authority to implement plan NEDA/DD7 CRAD
- Orientation workshops as pre-start of 2PTA {ield impiementation OCF
- Zxecution of PPTA Fixed Percentage Payment Agresment with LGUs 007 QRAD
- Contracting for RPTA technica) assistance (1ocal contracts pending) 00F
?-~1074R



Project Title ‘|Quarter Ending |Quarterly Project Status Report
Local Resource Management | Dec. 31, 1987 |Page 5

Management Implementation Unit (MIU) Title

Track III: Beneficiary Participation
MIU Officer ICP Met (Date)

' Jose B. Dulce/Jane P. Nandy | N/A

MIU Description:
Track III LRM activities concentrate on identifying and developing ways in which bemeficiaries
can participate meaningfully in the development process (e.g., strategy formulation; subproject
identification, planning, implementation, and management; mobilization of local resources;
and evaluation). National level PVQ's have been identified to assist in organizing
beneficlaries and in preparing local governments to be more responsive to the concept of
beneficlary participation in their development activities.

MIU Financial Analysic ($000)
| [ I D. Committed  |E. Expenditures | F. Pipelline

A. MIU |B. Obligations |C. Earmarked |I. Amount 12. Z L. Amount [2.%]
Technical Assistance | 1,035 ] 623 | 569 | 55 ] 459 | 44 ] 576
Community Project Fund] 450 | 186 | 186 4l ] 185 | 41 1] 265

] I | | | | [
TOTAL | 1,485 [ 809 | 755 [ 51 1 644 | 43 ] 841
1l4. Total Project Months [15. Months Elapsed [16. Per Cent Time Elapsed
84 | 64 | 76

17. Progress:
A. Implementation .

~ Interim TA for Region VIII (Leyte, So. Leyte & E. Samar) was concluded with Ilaw Intermational
Center '(IIC), Phil. Business for Social Progress (PBSP) & Eastern Samar Development Foundation.

= Follow-on Grant Agreement for Catanduanes was finalized with IIC covering three additiomal
municipalities.

= Transferred CPF administration to Capiz Dev't. Foundation and Antique Dev't. Foundation.

~ Accelerated CPF disbursemeat to organized beneficiary groups in Catanduanes.

B. Trénd / X / Improving / / Constaat /~ 7 Worsening
18. Priacipal Issues/Problems

~ Cozpletion and approval of the LRM Project Paper Supplement so Phase II can be started.
Decisions needed. on expansion withinm current provinces and to new regions.

:_.Seleczion_a£~add&cionai.pcoxincial_and—cegéona&—eevef&ge«

19. Assessment of Problems (THIS SECTION TO BE COMPLETED DURING THE REVIEW.) Assessment may be
“Minor”, "Moderate”, or "Severe”; action responsibility should be indicared.

Moderate: ORAD oL : . _—

20, Planned Actionos Next Quarter Action 0ifice
Host Country USATD
~- Negotiation for follow-on TA for Antique and Capi:z NEDA Q34D
- = C2F loan disbursement to project bemeficiaries ia I, Samar,
Capiz, Antique and Catanduaues BVO QRAD/CO
- Resuoptiom of TA in Leyte, So. Leyte & Eastern Sarmar NEDA CRAD
- Selection of addittonal municipalities in So. Leyte, Leyte
and Catanduanes NRO OrRAD
- Signing of Interim G/4 for So. Leyte, E. Samazr & Leyte and
follow-on G/A for Catanduanes NEDA/PMO ORAD
WP-1074R
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U. 5. Adency Tor International Development
Manila, Philippines .
QUARTERLY PROJECT STATUS. REPORT I

:-I. Quarter Ending
12/31/87

¢. Project Title

infed Resources Development

[

. Reporting Office
ORAD I

| 4. Project Officer
Robert W. Resseguie

Project Numoer

I
[
| Ra
| 2.
| 492-0368

6. Project Agreement (Month, Day, Year) | 7. Project Assistance Completicn Date ({PACD)
A. Original 9/29/82 A. Original 9/30/89
B. Amendment 38/30/86 (8) | B. Amendment

| Last

. Conditions Precedent Met (Month,Day,Year)] 9. Evaluation (Month,Year)

N/A

1/27/83 Next:

T0 be scheduTed

l
. ImpTementing/Executing Agency(ies) ;11.
1. Department of Agriculture (DA) |
2. Department of Environment & Natura] | Winrock

: I

I

l

|

Resources {DENR)

3. Philippine Council for Agr. & Forestry|"
Research & Dev. (PCARRD)
4. Department of Local Government (DLG)

Development Alternatives, Inc.

Major Contractor(s)

(DAI}
International

12, Project Description (
A. Traditional production
and destruction of soils,
changes are needed that wi
syscems.,
inputs. Dissemination of these systems will depend
sector and non-government organizations, greater rel
economic incentives are present, and phys

3. This project will assist the GOP in developing insti
support a community-based approach to land
forest, rainfed agricultural areas

A.Background;B.Purpose;C.Quantified AID-Fi
systems in the rainfed upland and coastal
forests and other resources.
11 make available to residents
Such systems must be based upcn proven technologies and the availability of low cost

and water resource mana
, and coastal zones.

nanced Inputs;D.Expected Qutputs)
dreas are resulting in poverty
If these trends are to be reversed,

of these areas alternative production

upon an increased role for the nrivate
iance upon local resources, assurance that

ical access to markets and government services,

tutional capacities and policy frameworks to
gement in the settled upland
The sub-purpose for Cycle II is to

significantly increase the application of approaches developed in Cycle I and to test new

approaches that

provide residents in selected rainfed up

land and coastal areas alternative

production methods that are both profitable and sustainable.

. AID financed inputs include:
Agriculture (6.3M),
(3M),

Cycle 1 earmark (6.7M)

). Expected outputs include:
approximately 20,000 strategically located farmers i
projects, expansion of agroforestry activities to 20
reforestation at 5 sites
materials and seeds, funding of research to address
the construction and maintenance of upland minor roa
labor-based technologies,

Cycle Il Natural Resources (6.3M),

, development of systems for low-cos

» Cycle II earmark (17.6M) broken down to
Cycle II Research (2M) and Upland Access

dissemination of alternative rainfed agricultural systems to

n Bicol and Panay, support of special

sites, introduction of contract
t production of quality planting
identified in field activities, and
trails, and footbridges using

problems
ds,

13. Life of Pro

Ject Cost Summary (5000)

AUTHORT T

D [ PLANNED

Uriginal { Cur

rent Revised JTXXXXXXXAXXXXKAXRKAXKXXARIIKY

Uther TSpeciTy)

!
. Funding Source | 8. FX T C. L/C ID. Yotall €. FX T F. L/C 1G. Totall H. FX T I. L/CIIJ. Total
AID Approp. Funds T 3,560 ] 6,440 T°T0,000 | 9,500 | 14,752 T 28,252 T 9,500 | 14,752 | 24,257
Grant t (77501 (92577 {1,7007T(9,5007T{T4,50071724,0007] (9,5007T(74,500 T{2¢,0007
Loan 1(2,785)7 (5,515)1 (8,3000T - 7 2521 25271 - [ 252)1T 2527
Host Country | | 4,000 | 4,000 - | 9,100 9,100 - 3,100 3,100
| |
I I

[
TUTALS J$,00U 10,350 T 74,000 T 9,500

|
| 43,852 1T°33,352° 7 9,500 T 23,857 | 33,357

5



QUARTERLY PROJECT STATUS REPORT

Project Title

I

Quarter Ending

Page 2 Rainfed Resources Dev. Proj. | Dec, 31, 1987
14, Financial Analysis (Cumulative $0007
Figures do not tally due to rounding

fooliga- | Earmarked | Committed ] txpenditures [PipeT

Components | tions | Amount T~ % | Amount] % |_O1sb. TAccruals| Total I
Agricufture L] AV T - TI77 770017 177 1100 I 177 O [ 117 17007 |
G | 9538 T 8953 T G4 1 30T T 12 1487 T 672 T 2150 ] 23] T73%¢
Natural Resources L | U | S0 T 1007 20 TTOU ] 29 ] O [ 29 T 58] |
G| 7377 T 7283 T 9B T2227 T30 1337 ] S0 TTI372 T 19T o000
Research LI 86 1 8o T TOO T 86 | TOO i LY 34 86 TTO00] {
. G T~ 084 T 1835 | &0 T T303 |42 | 338 T T1/6 T 512 I 17T 2871
Upland Access G| 3000 T 7062 T 3571 B8 T | 35T T 287 1 G3B T 21T 736
Total T[] 3 T 283 TT00 1 253 1700 [ 198 7] 34 T 232 1 821 2]
lotal G [ 272999 T 19093 | B3 | 7498 [ 33 T 3508 T 1175 T 4673 | 20T T8Z3C
Total (L & GJT 23252 1 1934 | 83 | 775T 1 33— 71 3706 T 1209 | 4977 T 21T 18347

{ | | I I | | ] | {

| : ] I I i [ | I

15. Total Project Months | 16. Months ETapsed I T7. Per Cent Time tlapsed
96 | 63 | 66
| I
18.  GOP Financial Analysis (POC0)

Project " Cum. as of Prev. FY mys FY ' CumuTative Totals - ATV VYears
Elem. :APPN : AA :CDC/NCKA :APPN : AA :CDC/RCKA :APPN. : AA :CDC/NCAA :OBLIG.: DISE.
Grant: i ] 1 ' ] ] 1 | ] | 4

] ] ] 1 ] ] ] ' ] 1 ]
MAF i j i ' 8007 36/ o] ' al0’ 3677 0 ! '
MNR ' ' ) © 15507 84" B4 © 15507 84" 84 '
Loan: i j ' ' ' j ! T i T 7
MAF i j ' __0039" TBA0™ V379 T 6539 TEAGT 1379 7 '
MNR j j ' COTT38T 947 94 RAREE 94" 94 j
?CARRD ' ' j RCEYARNEIYA 230 C 7047 7047 230 ' j
TO0TALCS T ' ' - /770710032 1787 " 177707 10032 1787 ) '
#0320R

‘)



Page _3 of _7

QUARTERLY PROJECT STATUS REPORT [ Project Title [ Quarter Ending
Page 3 | Rainfed Resources Dev. Project | Dec. 31, 1987

19, Progress:

A. Implementation

1. Evaluation of TA contracts for both Agriculture (in process) and Natural Resources
(completed) components.
Conducted workshops to prepare 1988 work and financial Plans; research plans to Support
DENR complete and DA component plans near completion. '
Started the implementation of four newly-approved agroforestry projects and seven DA
special-assisted small projects.
Upland subprojects in three sites completed; four others have been approved and funded.

B. Trend / X_/Improving /7 Constant ~ / / Worsening

20. Status of Major Actions from Prior Quartér

< W N

Completed - Evaluation of Tong-term TA contract proposals for DENR completed.
In process - Evaluation of long-term TA for DA and 11 host country contracts for DENR.

21. Issues/Problems this Quarter -

1. Delay encountered in release of grant funds through DBM process. DENR implementation
continues to be slow due to lack of field/office equipment and training in project
management.

2. Reorganization of DENR Central Project Office and lack of a full-time Project
Coordinator, , i

3. Lag in PCARRD Cycle II expenditures as result of delayed finalization of DA and DENR
development component Plans (since research must be geared to the Departments’
programs}).

22. Planned Major Actions Next Quarter, Including Action Office

Resoluticns to Issues/Problems in Block 21 Host Country USAID
1. Complete evaluation of TA Contractor for DA; award PSA contract. DA ORAD
2. Continuation of DA project activities; contracting with suppliers

for production inputs. DA ORAD
3. Award long-term TA contract and 11 host country contracts

(DENR). DENR ORAD

4. Complete documentation to establish Cycle II research activites;
Complete assessment of research utilization and monitor on-going

activities, PCARRD ORAD
5. Monitor Upland construction and subproject activities, OLG O0RAD

23. Assessment of Problems (THIS SECTION TO BE COMPLZTED DURING THE REVIEW.) Assessment méy De
"Minor", "Moderate", or “Severe"; Action responsibility should be indicated,

Minor: ORAD

A0320R
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Page 4 of 7
RRDP T
Agriculture Component
Component Officer Robert W. Resseguie Quarter Ending 12/31/87

Description: , ‘ }
UEETEEEE'?E promote the adoption/application of alternative farm management options to increase the
income and sustain productivity of approximately 20,000 strategically located rainfed farmers.
Priority -is on Bicol and Panay with limited support for special projects in areas not covered by
major DA or foreign-assisted projects. Farmers will be trained and given assistance in experimenting
with farm management options. There is specific support for the production of planting materials,
dissemination of technologies for increasing the value of what is produced, improving the market
information available to farmers and improving the system for verifying profitability and
sustainability of technclcgies. :

(Inputs: Technical Assistance, training, commodities, operating expenses, production inputs,
equipment, and supplies)

Component Financial Analysis ($000)
I

[ -] I P Expenaiture I T
Activities: |Obligated|Earmarked] % |Committed| ¢ | Disb Acc_ Total | % IPipelinel
1. Cycle 1 L | W7 T 117 17100 /7 TI00 T 117 0 7 T 1007 0]
Cycle I G| 3744 | 3110 | 99 | 2985 [ 80 | 1487 663 2150 | 60| 1594 |
2. Contracts G| 3483 | 2932 | &84 | 9 | 0| 0 9 9 | 0] 3474 |
3. Bicol G | 1232 | 1232 | 100 | 28 | 2 0 0 0 | 0] 1232 |
3. Panay G | 745 | 745 | 100 | 16 | 2] 0 0 0 | 0l 745 |
4. Special Projects & | 336 | 334 ] 100 | 43 | 13 | 0 0 0 | 0 334 |
Proj. Mgt. G | | | | I | | | |
total G [ 9538 T 8953 | 94 | 3081 ] 32 | T4g7 6/2 2159 1 23T 73739
TOTAL (L + G) | 9655 | 9070 | 94 | 3198 | 33| 1604 672 2276 | 24| 7379
Progress: (lMonths: 96 Pianned: 63 CompTeted: 00 % CompTeted)

A. Implementation:

1. The cash advance request of the GOP for the last quarter of 1987 was approved and funds
have been released to the Department of Budget & Management (DBM). A series of
meetings and a workshop were held (participaed in by DA, DBM and USAID) to facilitate
fund flow in Cvcle I1I.

. Six firms have responded to the amended RFP and the evaluation has been initiated.

. Seven special-assisted projects have commenced.

. Training of 400 farmer-cooperators/beneficiaries in Region V, 120 in Region VI, and 150
in Special Assisted sites on improved technologies and farm management options,

5. Year-end assessment and planning workshop conducted.

2w

B. Trend: / X/ Improving // Constant /__/ Yorsening

’rincipal Issues/Problems:

1. A strong typhoon which hit Region V caused major destructicn. Farmers are in a worse state,
having lost their properties and crops. This emphasizes the need to develop strategies which
consider this recurring, natural problem,

2. Bottlenecks still exist in DBM which cause considerable delay in the flow of funds and
consequently hamper <he implementation of project activities, (0 is aware of oroolem and is
working with 08M to correct it.

ASSESSTMeNnt of Prcdiems: [1HL1S SECTION 10 GF COMPLETED TURTHG TRZ REVIicW.) ASSessment may oe
“Minor", "Moderate", or “Severe"; Action responsibility should be indicated.

Minor
Planned Actions Hext Quarter: action Orrice:
GOP USAID
. Evaluation of TA contractor to be completed. A TR URAD
2. Awarding of PSA. DA ORAD
3. Dissemination of technologies (i.e. distribution of RRGP brochures to farmer- DA
4 cooperators, field operating teams assigned to their respective sites).

Contracting with planting materials/production inputs suppliers, DA
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Page § of 7
.RRDP
Natural Resources Component

Component Officer: Jerry Bisson Quarter Ending: 12/31/87
Description:

The Natural Resources (omponent includes community-planned agroforestry development, contract
reforestation, regional nurseries, institutional strengthening of the Department of Environment and
Natural Resources (DENR) and non-government organizations, and technical assistance. Field
implementation will influence policy formulation, research priorities and program planning.
(Inputs: Training, operating expenses, technical assistance, commodities and infrastructure)

Component Financial Analysis ($000)

| I ] |Expenditure

Obligated|Earmarked| % |[Committed| % |[Dis. Acc. Total

I [ I |

Elements [ | % | Pipeline |

I I [T | [ f [ |

1. Cycle I - Nat, Res. L | 50 | 50 [100| 50 [100 | 29 o0 29 | 58 | 21 |

G| 1583 | 1479 | 94| 1454 | 92 11208 0 1208 | 76 | 375 |

2. Agroforestry Gl 1757 | 1757 [00] 144 | 8] 4 0 41 .21 17583 [

3. Contract Ref. G| 1550 [ 1550 100} ¢ | 0] o0 o 0l 0 1550 |

4. Regional Nurseries G| 318 | 318 {100} 0 } 0l o0 o 0] o 8 |

5. Institutional Dev. G | 95 | 95 100 NN |1 0] 0 o0 01 0] 95 |

6. Technical Assistance G | 2074 | 2044 | 93| 618 | 30 | 120 40 160 | 81 1914 |

Total G | 7377 I /243 1 98] 2227 | 30 11332 40 1372 119 | 6005 |

TOTAL (L + G) | 7427 | 7293 | 98] 2277 | 30 11361 40 1401 | 19 | 6026 ]
Progress: (Months: 96 Planned; 51 Compl2ted; 33 % CompTeted)

—————

A, Implementation:

1) Cycle I - activities are continuing at four pilot agroforestry sites; assessment and
evaluation of the Davao and Capiz sites completed.

2)" Cycle Il - Completed evaluation for the Tong term TA contract, which is now being
negotiated; conducted pre-bidding conference with the prequalified NGO's for the nost
country contracts; conducted a workshop to prepare the 1988 work and financial plans;
started the implementation of four newly-approved agroforestry projects; finalized the list
of immediate equipment needs; awarded a contract for a Senior Forestry Policy Specialist;
conducted site identification for 8 new agroforestry/reforestation activities; met with 4
DENR Regional Offices to discuss tne Froject; and DENR interviewed candidates for Project
Coordinator.

B. Trend: /X7 lmproving /7 Constant /7 Morsening

Principal Tssues/Probiems:
1. Lack of field/office equipment and training in project management will siow implementation
progress,
2. Reorganization of the Central Project Office, the lack of understanding by the DEMR Regional
Offices regarding their role in implementation ard absence of full-time Project Coordinator
may delay implementation progress.

Assessment of Problems: (THIS SECTION 10 BE COMPLETED DURLIG THE KEVIEW.) Assessment may ote
"Minor", "Moderate", or “Severe"; Action responsibility should be indicaced. Minor: ORAD

?lanned Actions Hext Quarter: Action Oriice:
GOP USAID

1. Award the long-term TA contract. DENR ORAD, C3D, CO
2. Evaluate, negotiate and award 11 host: country contracts. DENR ORAD, CSD, CO
3. Hold a planning session with the technical assistance team,

DENR and USAID staff, O=NR ORAD
2. Monitor the progress of the nine ongoing agroforestry DZNR 0RAD

projects.
5. Prepare J-year training and equipment plans for the Project. DENR, DAl ORAD
6. Amend TA contract to authoriza Contractor %o procure

immediate equipment needs. DENR, DAl ORAD
7. Assist DENR in selecting Prcject Coordinator DENR, DAI ORAD
1264R
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RRDP
Research Component

Component Officer: David G. Cummins Quarter Ending 12/31/87

Description: S e ] _

his project provides resources for basic and applied agricultural research coordinated by PCARRD
and carried out by national and regional institutions. Research addresses needs of small producers
in settied forest, rainfed agriculture and coastal zones. Topics are selected according to
priorities and criteria established by DA and DENR in consonance with national research priorities.

(Inputs:‘ Training, operating expenses, infrastructure, commodities, and technical assistance)
Component Financial Analysis ($000)

! | 1 [T Expendi ture I |

Activities: | Budget [Earmarked| % | Committed| % | Dis. Acc. Total | % | Pipeline
1. Cycle | ongoing G ] 1084 ] 1084 TT007 832 | 777 338 lo 358 152 ] 730
L | 86 | 86 }100] 86 [100] 86 0 86 1100 | 0
2. Cycle II ongoing G | 751 | 751 | 0] 477 | 0] 0O 160 160 | 0 | 59
3. Cycle II new G | 1249 | 0 | 0] 0 | 0l 0 0 0 |19 | 1249
Total G | 3084 | 1835 T o0] 1309 T 43] 338 170 514 | 19 7] 2570
TOTAL (L + G) | 3170 | 1921 | 61| 1395 | 44| 424 176 600 | 21 | 2570

Progress: (Months: 108  Planned; 63 Completed, 44 % Completed)
A. Implementation: T

1. Amendment to Project Loan and Grant Agreement is circulating for USAID clearance.

2. Research plans to support DENR for Cycle Il are completed. DA component plans are near
completion,

3. Bid accepted for commodity procurement of selected research equipment ($43,000). First of
three approved local training workshops completed; two more will begin in January (total
$24,800).

4. Reimbursement voucher for 1986 activities in CO for clearance ($169,00 of committed total of
$213,000).

5. On-going research activities are almost on schedule for 1986-1987.

8. Trend: /X7 Ilmproving / [/ Constant /~_ 7 Worsening

Principal Issues/Problems:
1. Finalization of DA Research Plan component for Cycle II continues to encounter delays in BAR.

Assessment ot Proolems: (THIS SEICTION 10 BE COMPLZIcD OURING THE REVIEW.) Assessment may be
"Minor", “Moaerate", or “Severe"; Action responsibility should be indicated.
Minor: ORAD

Plannea Aczions Nzxt Quarter: ACTION UTTiICe:
GOP USAID

1. Complete cocumentation to establish Cycle Il research activities. PCARRD/DA/DZNR  TORAD
2. Monitor ongoing research activities. PCARRD/DA/ZENR  ORAD
3. Compiete clearance prccess for amended L/G Agreement and JPIL

for Cycle IL Research Component. PCARRD/NZDA ORAD
4. Complate financial transactions for reimbursements (1385)

Viquication (1987) and cash advance (13988) for ongoing and

nlanned activities. PCARRD ORAD/CO
5. Ccmplete raport on assessing utilization of ccmpieted research by

target clientele. PCARRD ORAD
W-TZBb3K

LV
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Page 7 of 7
RRDP -
: Upland Access Component
Component Officer: Jane Nandy Quarter Ending 12/30/87

Description:

This component will strengthen provincial government capabilities to assist rural municipalities, and
villages to plan and undertake the construction and maintenance of upland minor roads, trails, and
footbridges utilizing labor-based technology and community management approaches.

(Inputs: Technical assistance, training, construction cost, and handtools)
Component Financial Analysis ($000)

Activities | Budget TEarmarkedl % | Committed] % ] Expenditure ] | Pipeline
l I | | | Dis. Acc Total | % |
1. Technical Asst G | 500 T 404 [ 81T 328 1 657285 T 50T 235 [ 591 205]
2. Training G | 50 | 40 | 80 39 [ 78] 37 | |37 | 74 13|
3. Construction Eqpt G | 500 | 10 | 2] 0 [ 0l 0 | 0O 0 | 0] 500]
4. Construction Costs G | 1870 | 589 - | 31| 495 | 26| 46 ] 237 | 283 | 15| 1507]
5. Handtools G | 30 | 19 | 64| 1§ [ 64119 | 01 19 | 64| 1]
6. Evaluation G | 50 | 0 | 0l 0 [ 0l 0 | O 0 | 01 50|
Total G | 3000 T 1062 | 357 881 | 291351 T 287 T 634 | 2T T 72366|
Progress: (Months: 60 Planned: 36 Completed: 60 % Completed)

A. Implementation:

1. Completed 3 subprojects totalling 10 km in the Provinces of Benguet, South Cotabato and
Zambales. We have so far officially turned over the Benguet subproject. There are six other
subprojects under construction totalling 20 km;

2. Approved and released AID funds for the construction of 4 other subprojects totalling 18 km
of minor roads and trails.;

3. 'DLG has submitted for USAID review and approval documents for 4 other minor road subprojects
totalling 20 km and 1 footbridge; and

4. DLG has hired a host-country consultant for socio-economic data computerization.

B. Trend: /X7 Improving /7 Constant /7 Worsening

Frincipal Tssues/Problems:

1. The transfer of subproject funds to participating provinces remains a bottleneck with funds
sometimes received 60 days after AID has deposited funds with the Bureau of the Treasury
(BTR);

2. MNeed to change the financing mechanism to a FARA to eliminate the overly-complex monitoring
requirements for attributing direct and indirect subproject costs;

3. There is some uncertainty about DLG counterpart staff re-appointments after their current
contracts terminate in March; and

4. The project needs to ensure a sufficient number of new construction starts in 1988,

Assessment of Prodlems ({THIS SECT10h 10 BE COMPLETED DURING THE REVIENW.)

Assessment may be "Minor", "MODERATE", or “Severe"; Action responsibility should be indicated.
Minor: ORAD and 2RLP/DLG

“iannec ACtions hext Quarter: Action Office:
GOP USAID
i. Monitor on-going and newly-anproved construction activities BRDP/TLG ORAD/0CD
2. Prepare JPIL to chang2 the orojact's financing mechanism ORAD
3. Verify, approve and 3tart new suborojects, including rehabilitation BRDP/DLG ORAD/QCD
4. Continue sita supervisor training BROP
3. Amend Agreement with Provinces on change to FARA financing BRDP ORAD
9. ¥Work with DLG and BTR on speaeding up flow of funds to the provinces BRDP/BTR ORAD

*Accrual expenditures did not appear in the pipeline report, CO's pipelire is 0.
HPO321R p. 8 01/22/88 LVDayao:aps
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UjS; Agency for International Development I 1. Quarter Ending

Z. ProjJect Title

|
Manila, Philippines | . | Farming Systems Development
QUARTERLY PROJECT STATUS REPORT | Dec. 31, 1987 | Project-Eastern Visayas
3. Reporting Office | 4. Project Officer 5. Project Number
ORAD _ | Robert W. Resseguie [ 492-0356
6. Project Agreement (Month, Day, Year) I 7. Project Assistance Completion Date (PACD)
A. Original 09/30/8) | A. Original 09/30/86
B. Amendment 03/08787 (5) | B. Amendment™ 12737730
8. Londitions Precedent Met (Month,Day,Year]] 9. tvaluation (Month,Year)

| Last April-May 1985

02/02/82 | Next To be scheduTed
10. ImpTementing/Executing Agency(ies) ;11. Major Contractor(s)
Department of Agriculture (DA)- - - - —| Cornell-University (Host Country Contract)

Region VIII |
Visayas State College of Agriculture |
(ViSCA) |

12.

Project Description {A.Backyround;B.Purpose;C.Quantified AlD-Financed Inputs;D.Expected Outputs)

A characteristic of recent agricultural programs in the Philippines has been a focus on
production of a single commodity, The single commodity programs are not effective in
addressing the needs of farmers in rainfed areas since they do not take into consideration
the diverse mix of crops and livestock these farmers produce. The farming systems research
approach 1is being used in this project to adapt existing technologies to the resource
conditions found in the rainfed areas of Region VIII.

The project's purpose is to establish a system for developing and adapting rainfed, agricultural
technologies to-the-specific resource -conditions -found in target areas of Region VIII, and for
disseminating such technologies as appropriate,

AID will finance the following inputs: 1) approximately 95 person-months of long-term services
and 27 person-months of short-term services; 2) participant training; 3) commodities such as
vehicles, office equipment, laboratory equipment and books; and 4) support for project
operations such as construction and inputs for field research.

Project outputs are: 1) 6 field research units established; 2) on-farm research trials com-
pleted; 3) improved capacity of the Department of Agriculture in Region VIII to plan, coordi-
nate, and undertake farming systems research; 4) increased capacity of the Yisayas State
College of Agriculture to support farming systems development in Region VIII; and 5) speci-
fic improvements to current farming systems will have been identified and disseminated.

id3. Lite of Project Cost Summary ($000)

TOTALS

] AU T H O R T 7D ] FLANNZD
| Uriainal ] {urrent Reviseq PR XXX KX KKK KR AR KA KA KA 7 R
A. Funding Source | 2. F& 1 C. L7210, Jotall E. FX T 7. L/C IG. Totali H, rx | I. L/C ju.70ta:
AL Approp. runads [ 2,820 | 138G | 3,000 1 4,812 T %09 I 5,021 | 4,812 1| 809 | 9,571
Grant 1{T,406077 U T (T,4007174,205)71 5387 114,807] 1(4,205) T ( =38} 1{&, 8037
Loan H(1,420)1C T30) T (T,80001( 347010 2717 11 glg) 1 547) 17 271y 1C 8id;
Host Country [~ 072,813 1 2,813 0 72,009 12,009 0 1 2.003 2,009
Gtner (Specity) | J | U ] 01 0 | 0 0 U U i U
] | i i

2,820 1 2,993 2,813 T 4,812 T 2,818 | 7,030 4,812 ¢,818 17,530




QUARTERLY PROJECT STATUS RE
Page 2

PORT

Project Title:
Project - Eastern Visayas

Farming Systems Dev.

| Quarter.Ending

| Dec. 31, 1487

14, Financial Analysis (Cumu1at1ve $000)
tOblvga- | Farmarked | Committed | Expenditures [Pipeline

Project Element | tions T Amount I % T Amount |_% TDisb. TAccrualsl tTotal I 5 |

T. GRANT | | | | I | | | | |
lech. Assistance [ 2,700 [ 1,859 | 89 | 71.855 | &8 (1,795 7 9 171,804 178 | 298
Participant Trg. | /5 T 653 [ 97 ] 023 T 977 3T&*T 77 1 391 T 58 1 284
Commodi ties ] 508 T 243 T 48 189 17387 11371 21 I T407 287 3b4
tvaluation ! 84 ] 2 126 7 22 | 267 207 0 20 | 247 64
Operating Ekpensesl 150 T ed T 15 7 22 T 157 9 ] 2 ] 1T 77T 139
Lonstruction- [- -0 T- -0 ~-T-0] QT 0T 0T -0 T - 071 0] 65
Contingencies I 225 | 10 T 477 10 T 4] 7] 0 1 71 31 218
txtension-0utreach]| 1000 | O T 0 7 O T 07 0] 0 7 0T 0] T,000
10TAL GRANT | 4,803 172,810 T59 | 2,757 1 57 ic,e04 T "T09 T 2,373 749 1 2,430

2. LOAN | | ] | ] i [ | | I
Participant Trg. | 318 T 318 1100 | 318 T 100 T 31877 0 I Jte T100 T 0
Lommodities | 302 | 302 1100 7 302 T 100 T 3027 Q T 30277700 ] 0
Construction | 120 T 720 7100 120 7700 T 120 ] 0 [T  T20 7700 T 0
ronoraria ] 44 44 TI00 ] 44 T 700 T 447 0 44°T100 T 0
___Uperating Expenses] 34 ] 34 TT00 T 34 17100 T 347 0 ] 34 T100 T Q
~ TOTAL LOAN ] 818 T 818 (100 ] 818 TT100 T 818 | 0 | 8T8 17100 | 0
TOTALS (G&L) | 5,621 T 3,628 1 65 [ 3,569 | 83 13,082 T 55 T 379V T 57 | 2.430

| I |

[

l

* :rroneous entry of $93, 486 from previous quarter transferred to RRDP Oct 16, T987

15 Tota1 PrOJect Months | 16. Months E]apsed [ 17. Per Cent Time Elapsed
114 I 75 I 66
1 18, GOP r1nanc1a\ Analysis {POCO)
Project " Cum. as of Prev, FV This r7 Cumulative Totals - ATl Years
Elem. 'APPN. ™ AA™ "COC/NCAA 'APPN. ™ AA "COC/TWCAA ‘APPH. T AA~ "CDC/NCAA "OBLIG. DIdas.
Grant:
V1S5CA " 0729 T o100 "2ATA724T4T 1896 T 1896 T 1396 © 8625 77996 431072474 x =
DA ~ 3920 72029 2950717737 1292 T 1297 T 17297 5212 '.3321 4282717737 = T *
NEDATD ' 4045 " 4045 Ta045/3BEET 417 T A2 T 417 " 4457 T LT TTAAET /384T = *
* No available rigures 7 Budget to be given directly to agencies
Loan: ) 1 1 ) ] ] 1 1 ] ]
ViSCA " 9018 6391 '2553/255%° O "0 /70 79018 " 6597 ’2533/2:53‘ CEYEN G
DA “1/089 "T13807 1399/%64 ° 07 O "0 /70 "T7089 "T3B07 1393/%58 T 12285 B

* Incomplete data



QUARTERLY PROJECT STAIUS REPURT | Project TitlTe: Farming Systems Dev. i Quarter Ending
Page 3 | Project - Eastern Visayas | Dec. 31, 1987

19.

Progress:

A. Implementation

Activities continue in areas of of soil fertility regeneration, screening of upland
rice varieties, and monitoring of surviving ipil-ipil trees and performance of
sequential planting of prostrate legumes to control cogon. »

The Project Paper Amendment for Cycle Il was refined by USAID, Department of
Agriculture, and Visayas State College of Agriculture. Mission prepared and
initiated approval process for JPIL No. § which defines the scope of activities
from 1688 to 1990, e o

Project conducted Training of Trainors, Mobile Training, Farmer-to-Farmer
Trainings, Farmers' Observation Trip, and Rapid Rural Appraisal for two new sites
(making a total of 8 sites).

Mission earmarked and committed funds to support project operating expenses. A
cash advance was provided to ViSCA but delays in processing of Advice of Allotment
prevented receipt of cash advance until the 1st quarter 1988.

Participant training program provided by Cornell University modified to increase
from 59 person-months (pm) to 69 pm.

Trend /7 Imoroving / X7 Constant /~_7 Worsening

20.

Status of Major Actions from Prior Quarter

ﬁroject design approved by the Mission. Continuing interactions with GOP to focus on outreach
activities. Cornell contract ended but the participant training component will continue,

21. Issues/ProbTems this Quarter
. .
GOP approval of project design activities needs to be completed early in next quarter.
Slow processing of cash advances by Department of Budget Management (DA was also slow in
providing some budget information.
22. Planned Major Actions Next Quarter, Including Action Office
Resalutions to Issues/Problems in Block 21 Host Country USAID
~ Approve Project Pzper Amendment for Cycle II DA/ViSCA ORAD
- Approve Work And Financial Plans for 1988 Da/ViSCA/DBM ORAD
- Contract for FS Research Specialist DA/ViSCA ORAD
- Renew Cornell contract for training . DA/ViSCA/MEDA ORAD
- Project management to start working with Regional DA
(RDA) Research Division and Central 0ffice DA
- Back-up research to be initiated DA/Y{SCA
- FSR/E Mobile Training of new DA staff DA/ViSCA
- Advertise for long and short term technical consultants  DA/ViSCA ORAD
(US and local)
¢3, Assessment of rrociems (TAIS StCIIGH 10 BE COMPLETED DURITG fn. KEVIiEW.) Assessment maybe
“Minor", "Moderate", or "Severe". Action responsibility should be indicated.
Minor: ORAD
WO332R
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U. S. Agency for International Development
Manila, Philippines |
QUARTERLY PROJECT STATUS REPORT |

2. Project Title
Bicol IAD III
(Rinconada-Buhi/Lalo)

| 1. Quarter Ending

Dec. 31, 1987

!
l
I
I
|

3. Reporting Office | 4. Project Officer 5. Project Number
ORAD | Charles R. Rheingans 492-0289 .
6. Project Agreement (Month, Day, Year) | 7. Project Assistance Completion Date (PACD)
A. Original 8/01/79 [---- A.- Ortginal - -6/30/85
B. Amendment 8/30/86 | B. Amendment 12731787 (2)
8. Conditions Precedent Met (Month,Day,Year)| 9. Evaluation (Month,Year)

| Last May 1985 (Final)

12/01/80 I Next N/A
10. Implementing/Executing Agency(ies) [11. Maior Ccatractor{s
National Irrigation Administration (N14) | Various Host Country comstruction
Bureau of Forest Development (BFD) | contractors
12. Project Description (A.Background;B.Purpose;C.Q

A. Background:

channel. The project

Lalo system and construct new facilities to
Irrigation service roads bu
and will tie in with two additional links co
Irrigation system maintenanc

from Lake Buhi.

Roads Project.
irrigation water from
to the service area of
irrigation facilities
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System design and construction procedures

project.
encourage farm benefic

a larger national system successful farmer organizin
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the 10,000-hectare Lak
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will develop aand maint
lands and develop mixe

cn tne farzs of 95 co-
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GUARTERLY PROJECT STATUS REPORT

I

Project iTitle

| Quarter tnding

Page 2 | Bicol IAD III (Rinconada/Buhi-Lalo) | Dec. 31, 1987
14. ftinancial Analysis (Cumulative $007)
iCbliga- | Earmarked T Committed] Expenditures ] ]
Project Element Itions  TAmount % TAmount] % [ Disb. JAccruals] Totall % [Pipeline
Lake Buhi Water Source L T .456 T 456 [100] 4561700 | 456 | [ 456 T100 | -
Development* G ] 1,165 T 1,138 T 571 9BBT B5 | 599 | 535 11,133 1 9771 3
[alo Irrigation LT 854 | BS54 TI00] B547T00 | B854 | | 854 T100 T -
Component* [ 24/ 1 527 TT00]7 8931 18 7] I 327 T 527 TT00
°MO Irrigation and L B2 | 82 11007 821100 T 82 1 i 82 Ti00 | -
Agric' | Supplies G | 65 ] 55 TT00] 281 7117 5] 60 | 65 J10U ]
Operation & Maint. L 165 T T65 TTO0OT 716517100 | 7183 2 | Te5 1100 ]
Equipment G ] 3Z T T&T ] 8T 2571 4] 10 T 141431 18
Upland Develapnent L] 102 | 102 11007 —JD2T100 T 102 | | 102 1100 1 -
b | 31 | 14 1 45] 14] 457 5 7 10 | 157 487 16
Lontingency G | 23 | 23 1100] 187 B3] [ 13 | 797 837 q
I | I ! I | | I 1 |
Sub-Total G 1,843 T 1,777 T 96T T,T511 G2 1 613 | 1,163 11,774 1 94 ] 69
L1 1,058 | 1,658 TTO0T 1,6581100 JT1.656 | 2 1,658 T100 1
| | | [ | | | | l |
TOTALS (G & L) i 3,501 T 3,435 7 387 3,3547 96 12,269 | 1,165 13,432 1 98 | 69
5. Total Project Months I 1o “Montns :lapsed | 17. Per Cent Time ETapsed
102 | 102 | 100
) 18. GOP Financial Analysis (P00O
Project © Cum. as of Prev, CV ' This CY ' Cumulative Totals - ATT Years
Elem. :APPN. : AA_ " CDC :APPN. __AA " CDC CAPPN. T AAT T CIC "0BLIG. " DISB.
Grant: ] [} ] ] ] ] ] ] ] i [}
Loan: "ts,309708,3057 og,309 11 NN Y cO UB2" 80 057 o%,171 "o=,747 6%,803
* F guros for Buhi water Source Development and Lalo Irrigation Component differs with C3's

pipeiine analysis of 12/31/87 per arrangements made with Ms.

JRAD:LVDayan:aps
WdP0344R 01/22/88

Conchita Yalonas



Quarter Project Status Report " Project Title "Quarter Ending
Page 3 ' Bicol IAD III ' Dec. 31, 1987
' (Rinconada/Buhi/Lalo) '

19, "Progress
A. lImplewentation

(1) Water system completed and operational.

(2) AN civil works for the Irrigation components completed.

(3)" BRBDP has constructed two (2) demonstration floating fish cages in the lake.
(4) AN targetted barangays covered by information dessimination.

B. Trend / X7 Improving /7 Constant /7 Morsening
¢0,  Status of Major Actions from Prior Quarter

N/A

21. TIssues/Problems fnis Quarter

Final inspection nct completed due to peace and order situation in the
project area.

22. Planned Major Actions Hext Quarter, Including — Action Office
Resolutions to Issues/Problems in Block 21 Host Country  USAID
1. Final inspection of completed activities under FARA Amendment ORAD/CCD
2. Procassing of reimoursement claims by HIA ORAD/CO

¢3. Assessmen: of Problems (TRI3 ZECI0N 10 8c COMPLZT=D DURING THE REVIEW.] Assessment may be
"Minor", "Moderate", or “Severe"; Action responsibility should be indicated.
Hinor: OPWH & NIA
aP?-030LR:700  azs
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U.S. Agency for International Development I. Quarter Ending [ 2. Project Title

I
Manila, Philippines N

I
I

QUARTERLY PROJECT STATUS REPORT | Dec. 31, 1987 | Small Farmer Systems I1I
[

3. Reporting Office | 4. Project Officer 5. Project Number
QRAD | Jane Nandy | 492-0334
. Project Agreement {Month, Day, Year) | 7. Project Assistance Completion Date (PACD)
A. Original September 25, 1981 | A. Original September 30, 1986

B. Amendment August 30, 7986 B. -Amendment Marcn 3T, 1988 (2)

9. tvaluation (Month,Year)
Last December 1983
Next N/A

. Conditions Precedent Met (Month,Day,Year)
(CPs to initial disbursrments were
met on January 19, 1982)

. lmplementing/Executing Agency(ies) . Major Contractor(s)

Farm Systems Development
Corporation (FSDC)

Experience, Inc.
Minneapolis, Minnesota

——————— e
-—
—

. Project Description (A.Background;B.Purpose;C.Quantitied AID-Financed Inputs;D.Expectea Qutputs)

A. This project addresses the problems of low rice productivity, and post-harvest processing and
marketing for lowland and upland farmers in the Philippines

B. The purpose is to create an efficient, institutionalized, financially viable, farmer-managed
system which provides small farmers with needed physical inputs, technology and Services tor
irrigation, production, processing and marketing. Similar activities will be conducted on a
limited basis in upland areas where farmers depend on rainfed agriculture for their ljveli-
-hood. . . - - S : o S -

C&D. With $5.420 million in AID assistance, plus GOP contribution of $13.529 million,
expected outputs include: construction of new gravity irrigation systems, rehabilitation of
existing systems; continued institutional development through training of farm family members
of Irrigator Service Associations (ISAs) and FSOC staff; the development and implementation
of improved financial and management policies, systems and procedures to meet program
requirements,

13. Life of Project Cost Summary (5000)

f AU T H O RTZZITETD | PLANNED

I Original ] Current Revised J )
._Funding Source . |7B. FX T C.L/C ID.. Total[ E.FX T F. L/C IG. Totall H. FX I I. L/C TJ. Total
AID Approp. Funds [ 1,260 | 6,340 | 7,600 T T,8T2 17 37938 1 5,850 1 V.917 ] 3,008 | 5,470
Grant [{ (200707 (30077 (500)TT 82077 (71,9987 (2,814 (8207 ] (1,564) T (2,3847
Loan | (10607 (6,040)7T (7,T00)1(1,0927] (1,944)1 (3,036)T(T,002) T {1,944V [ (3,0357
Host Country l | 12,257 T 12,257 ] - | 13,529 7 13,529 ] - [ 13,529 T 13,529

utner (>peciry) | | - -] < 1 - = Z I - I -
TOTALS | 1,260 T 18,597 T 19,857 1 1,977 ] 17,867 T 19,379 71,912 [ 17,037 | 18,945
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QUARTERLY PROJECT STATUS REPORT | Project Title | Quarter Ending
Page 2 | Small Farmer Systems II | Dec. 31, 1987

14, Financial Analysis {CumuTative $000)
(Separate GRANT and LOAN. Use additional paper if space not sufficient)

[Obt1ga-] Etarmarked | Committed | Expenditures iPipetine
Project Element Itions T Amount | % | Amount I % | Disb., TAccruals| Total | % |
(Loan) [ i S 1 - ' | I 1
Irrigation Dev. L] 398 7 398 T 100 7 398 JT00 T 398 7 [ 358 TT00 7
. G| 630 7 2551 40 17 ¢35 1 3/ 1 73 1T 154 T 2277136 | 403
Institutional Dev., L | 1074 T TO74 T 100 | TO74 7700 T 1074 ] | 1074 TT00
G| 315 ] JISTT100 T 315 100 7 315 T 315 00 ]
KAISA Dev. L1 462 T 462 1T 100 | 46 {100 | 462 | &0Z 1100 |
Upland Dev. LI 01T 77 1T [ T00 ] 1 J100 1 07T 7 | 1T 1100 7
G| 89 7 89 | 100 | 89 [100 1 | | | ] 89
Commodities (Veh.) L [ 360 | 369 T 100 7 369 JT00 T 369 1 i 369 T100
Tech. Assistance L | 723 | 723 T 100 7 723 7100 T 723 1 I 723 TT00 ]
G| 849 ] 179 T 27 7] W8 121 T 82 T TI6S T 177 121 [ 672
Research & Dev, G| T60 7 98 T o1 1] 98 76T T T3 17 85 98 T 6T | 67
Participant Trng G | 250 | 206 | 82 | 1598 T78 T 194 ] [ 19 T77 T 56
tvaluation G T 90 T 1917 20 7 18720 7T 718 7 | 18120 T 72
I | | | | I | | I |
Sub-Total (G) 2383 T "TOS8 1 44 T TOZ8 T 43 | 360 | 669 | 11029 1 43 T 1
Sub-Total (L) 3037 T 303777100 T 3037 1700 T 3037 ] 0 | 3037 TT00 1 0
| I | | | [ [ | I |
G. TOTALS (GaL) | 5420 T 4195 T 77 1T qT6e5 [ 77 | 3397 1 669 [ 4066 | 75 | 1354
15, Tota] Project Months | 16, Months ETcpsed | 1T7. Per Cent Time ETapsed
78 | 75 | 96
18. GOP F1nanc1a1 Analysis (P000)
Project T Cum. as of Prev, CY ' This CY Cumulative Totals - ATl Years
Elem, . APPN. " AA 'CDC?NCAA‘ APPN. " AA~ TDC/NCAA'APPN. * AA ' CDC/ 'OBLIG. ' DISB.
i ' (Net) 1 | Ty ) NCAA 1 [
Grant: ' ! : : : : : T
TOTAL 1 1 1 T T T T L] T v ]
Loan: 29,595 TZ9 5857 7297535 '25"000 "25,000725,000 754,595753 595 54 595 49,535 ' 49,535
Total 9,585 " 29,5957 79,595 775,000 "25,000'25,000 '54,595 54,595 '54,595 49,595 7 49 'TgT




Y

Quarter PrOJeét Status Report © Project Title "Quarter Ending
Page 3 ' Small Farmer Systems II ! Dec; 31, 1987
]

19,

Progress
A. Implementation

1. Experience, Incorporated (EI) is providing TA for the divestiture of FSOC.

2. We have signed a contract with SGV to inventory FSDC assets For their turnover to the
Department of Agriculture.

3. FSDC ceased to exist and staff were terminated effective December 31, 1987,

4. We are considering a proposal to train the DA regional offices who will absorb the
functions and responsibilities of FSDC.

B. Trend /7 Improving /X7 Constant /] Worsening
20, Status or Major Acticns from Prior Quarter
1. DA decided not to provide project-financed outplacement assistance for the FSOC staff.
2. We have not received any new reimbursement requests this quarter,
21. Issues/Problems this Quarter
1. Inventory FSDC assets and transfer to DA. A
2. Transfer irrigation systems to the DA regional offices.
3. DA pulled back their request for consulting assistance to close out FSOC books because COA
---will audit the books. . .
22. Planned Major Actions Next Quarter, Including Action Office
Resolutions to Issues/Problems in Block 21 Host Country USAID
1 SGY will inventory FSDC assets DA ORAD
2. Process any reimbursements requests ORAD/CO/0
3. Begin project close-out activities, including preparation of
Project Assistance Completion Report (PACR) ORAD/CO
4. Complete any remaining project-financed activities by PACD of
March 31, 1988 DA ORAD
5. Assist DA in the transition of wrapping up EI divestiture assistance DA ORAD
6. . Determine remaining funds available for deobligation ORAD/CO
23. Assessment of Problems (THIs SECTION 10 BE COMPLETED OURING THE REVIEW.) Assessment maybe

“inor", "Moderate", or "Severe"; Action responsibility should be indicated.

Minor: ORAD

ORAD:JNandy:aps
0321R p. 5-7 01/07/88
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QUARTERLY PROJECT STATUS REPORTS
FOR THE PERIOD ENDING DECEMBER 31, 1987

THURSDAY, JANUARY 28, 1988

OFFICE OF CAPITAL DEVELOPMENT (OCD)

+ PROJECT DESIGN
« REGIONAL DEVELOPMENT FUND
«  MUNiCIPAL DEVELOPMENT FUND

A
B
C
D, RURAL INFRASTRUCTURE FUND
E. MARKETS
F. CLARK ACCESS AND FEEDER ROADS

G. RURAL ENERGY DEVELOPMENT

H. BARANGAY WATER PROJECT II

. RURAL WATER SUPPLY AND SANITATION

J. NONCONVENTIONAL ENERGY DEVELOPMENT

K. TECHNOLOGY TRANSFER FOR ENERGY MANAGEMENT
L. SMALL AND MEDIUM ENTERPRISE DEVELOPMENT
M. RURAL FINANCIAL SERVICES

PRIVATIZATION PROJECT (PLANNED)

CONTROLLER’S GFFICE (CD)
FINANCIAL MANAGEMENT IMPROVEMENT (PLANNED).

)

A

/



U.>. Agency for International DeveTopment [ I. Quarter tnding

Z. Project TitTe
Manila, Philippines

I
I
QUARTERLY PROJECT STATUS REPORT 12/31/87 | Project Design Project
3. Reporting Uffice 4. Project Officer | 5. Project Number
0cD Walter McAleer | 492-0343
6. Project-.Agreement (Month, Day, Year) /. Project Assistance CompTetion Date (PACD)
A. Original 7/15/80 A. Original 12/31/84
B. Amendment 6/16/87 (4] B. Amendment 09/30/89
8. Conditions Precedent Met (Month,Day,Year)| 9. Evaluation (Month,Year]
Last 09/84
11/15/80 Next 07/88
10. Implementing/Executing Agency(ies) I'T. Major Contractor(s)
Projects involve utilization of a large number of
Economic Support Fund Secretariat contractors.
a. Test Consultants, Philippines
b. California Recovery Systems, USA
c. National Council on Integrated Area Dev., Phil.
d. Hodam and Associates, Inc., USA
2. Project Description {A.Background;B.Purpose;C.Quantified AID-Financed Inputs;D.Expected Uutputs)

A. Under the ESF program, the GUP has developed broad policy guidelines for implementation of
subprojects. However, to insure that subprcjects are technically, economically and socially
feasible and that funds available are used to finance those activities wnich will have the
greatest impact on the base areas, detailed site surveys, planning, feasibility studies and
training are also required. The funds provided under this grant are being used to finance
such efforts and the necessary support services as well as technical assistance to selectaed
rural energy development activities,

3. The project provides tne resources needed to assure the timely and efficient implementation
of ESF projects.

C. The project's three major components and their planned allocations are: (1) planning, design
and training activities, $10.5 M; (2) eligible costs of ESFS operations, $5.5 M; and (3)
technical assistance to Rural Energy Development Project, $2 M.

D. Expected outputs include project specific planning, feasibility, and design studies, trained
personnel involved in £5F project design and implementation, a functioning Secretariat, and
technical assistance to rural energy development activities.

13. Lite o7 Project Cost sSummary (3000)
| A U T HUR T Z £0D i PLANLZU

| Uriginal J Current Revised FXXXXXXXXXXARKKXXAXEREXXXK ]
A. Funding Source | 8. FX IC. L/C ID. Totall E. FX | F. L/C 1G. Totall H. FX [ I, L/C 2. Tosz®
AID Approo. Funds | 1,300] 3,700 5,000/ 2,500 15,5001 13,0001 2,500 | 13,300 . 15,00
Grant = | 1,300/ 3,700 5,000 2,500] 15,5001 18,000] 2,500 1 13,500 ic,G. .

Loan l - - - - | - - - - ] -
HOST Lountry - - - - /00 /00 - /00 ] iod

Uther (Specity) - - - - - - - | - | -
TOTALS 1,300 3,700 5,000 2,500\ 15,200] T8,700] 2,500 | 15,200 | i&,703



QUARTERLY PROJECT STATUS REPORT Project Title Quarter Ending

Page 2 Project Design Project 12/31/87
14. Financial Analysis (Cumulative $000)

(Separate GRANT and LOAN. Use additional paper if space not sufficient)

Obliga- Earmarked Committed Expenditures Pipeline
Project Element tions Amount % Amount » Disb. JAccruals] Total %
GRANT:
Planning, Design 4,500 2,452 54 2,349 52 1,344 68 1,412 31 3,088
and Training :
Secretariat Upns. 5,500 4,500 82 4,191 T 76 2,999 693 3,692 67 | 1,808
Rural Energy 2,000 1,994 | 100 1,549 77 I,316 209 1,525 76 475
G. TOTALS (G&L) 12,000 8,946 74 8,089 67 5,659 971 6,630 55 | 5,370
15, Total Project Months l6. Honths ETapsed 1/. Per Cent Time Elapsed
111 | 89 80
18.  GOP Financial Analysis (P000)
Project | Cum, as of Prev. CY ] This CY | Cumulative Totals -~ All fears
Elem. | APPN.} AA | CUC/NCAA ; APPN.| AA~ TCDC/NCAA |APPN. | AA |COC/NCAA TUBLIG.| DISB.
l I I l I | I I |
Grant: l [ l | I l I l l l |
N 0 T A PP L I C TA B L TE
| l l
| I | | l
| ' [ | [ [
| l | I | J [ !
: ! | ! | | | i
Loan: I } | | :
l I i | '
! | [ i [ i !
| (See | Summary |Sheet [for  lall SSF Projects) f i
I | | | | |
{ { il ! [ f
I l ! | | | ! :
I | | | i I '
| i i I !
| | ; [ .




Quarterly Project Status Report Project Title . Quarter Ending
Page 3 Y ! Project Design Project 12/31/87

19.  Progress
A. Implementation

GOP Presidential approval of the TAMS/EDCUP contract was provided on October 21, 1987.
Under Project Implementation Letter (PIL) No. 84 dated October 29, 1987, USAID concurred in
the final signed contract and ESF funds in the amount of $1,300,012 were committed for this
purpose. Thus, the condition precedent to disbursement under Amendment No. 4 to the Project
Agreement has been satisfied.

The approved fourth quarter advance for ESF Secretariat (ESFS) operations in the amount
of P1.9 million has been fully released. ESFS has submitted its request for P18.5 million to
support ESFS operations for Calendar Year (CY) 1988. The request is currently under joint
review.

8. Trend [ 7 Improving /X 7 Constant [ 7 Worsening

20. Status of Major Actions from Prior Quarter

A. TAMS/EDCOP has been approved and implemerted.
8. Fourth quarter advance has been fully released.
C. CY 1988 budget is under joint review.

21, Tssues/Problems this Quarter

A. The ESFS requested Project funding for the services of a consulting firm to undertake a
review and evaluation of ESFS existing policies, institutional framewoik, and organization
and management operating systems. While USAID agrees to this undertaking, ESFS has
initiated negotiations with a single firm, Economic Development Foundation. This is not
in accordance with agreed upon competitive procurement procedures for technical services,

B. ESFS requested the release of P1.5 million to cover the adjustment of salaries and cost of
living allowances for the period January 1 to December 31, 1987. in discussions with
ESFS, USAID has agreed to review the revised salary structure. However, it was indicatad
that USAID is not amenable to a release to cover a retroactive period of one year,

22, Planned Hajor Actions Next Quarter, Including Action Uftice
Resolutions of Issues/Problems in Block 21 Host Country USAID
1. Advise ZSFS that GOP fund sources should be usad for
the propesed zUF contract e
2. Completa review of ESFS salary structure acbs 20
3. Aooroval of the CY 1933 budget for ZSFS oparations ESFS 9C2/20
£. Release of first quarter advance ZSFS 0ch/co
23. Assessmant o: Problems - (THIS SECTION 70 22 CulFianed ouitao re RaVizd.]  ~ssassmani may os
"Minor", “"Moderate", or "Severe'; Action responsisiiity snculd se

indicated.

Minor




GOP FINANCIAL ANALYSIS (PMillion)
ESF PROJECTS
As of December 37, 1987

Under the ESF Program, Advice of Allotments (AAs) and Cash Disbursement
Ceilings (CDCs) for project-assistance activities. have been combined -
that is, the funds are fungible amongst projects. As a result of this
special arrangement, it is not possible to present a definitive
allocation of AA's and CDC's under each project. Therefore, the GOP
Financial Analysis portion of the PIR is best presented as a consolidated
report for all ESF projectsl/ as shown below:

.

Net Valid Valid
Time Period APPN A/A cDC OBLIG.  DIsB.2/
Cum. as of Prev. CY  4,865.6 2,490.1  1,918.9 2,457.5 1,584.5
This CY (1987) 645.0 g7.9 147.6 61.9. __146.8
Cum. ATl Years 5,510.6 2,578.0  2,066.5 2,519.4 1,731.3

l/Except Project Design Project, Rural Productivity Support Program,
Development Support Program, and Budget Support Program

E/Figures represent disbursements approved by USAID for reimbursement
from the Special Account. Cumulative Project Design disbursements total
35.659 million.



U.S. Agency for International Development | 1. Quarter Ending | 2. Project Title
Manila, Phjlippines |

OUARTERLY PROJECT STATUS REPORT | 12/31/87 |Regional Development Fund (RUF)
3. Reporting Office 4. Project Ufficer | 5. Project Number
0CD Walter McAleer 492-0374

6. Project Agreement (Month, Day, Year] | 7 Project Assistance Completion Date (PACD)

A. Original 8/31/82 | A. Original 12/31/87

B. Amendment “6/16/87 (5) I B. Amendment 09/30/90
8. Conditions Precedent Met (Month,Day,Year) 9. Evaluation (Month, Year)

2/22/83 Last 09/84

Next 07/88

10. Implcmenting/Executing Agency(ies) 11. Major Contractor(s)

Implementing Agencies - Provincial Various local civil works and construction

qgovernments and national line | management services contractors

ministries

Executing Agency - Economic |
Support Fund Secretariat

2. Project Description {A.Background;B.Purpose;C.Quantified AID-Financed Inputs;D.Expected Outputs)

A. To address specified development concerns and issues at the regional and provincial levels
on a nationwide basis, the RDF was established to support high priority growth-related
infrastructure projects.

B. The purpose of RDF is to provide (1) assistance to high priority, growth related provincial
capital improvement subprojects on a nationwide basis; and (2) support to GOP efforts to
meet requirements for roads and schools nationwide.

C. The project components are: (1) provincial capital improvements - $66.925 million and (2)
(2) schools and roads - $50.0 H.

D. Expected outputs include 46 completed regional and orovincial capital improvement
subprojects and approximately 1,100 schools and 3,200 km. of roads nationwide.

13. Life of Project Cost Summary (5000)
{ AU 7T H 0 R I 2 ¢ 0D | PLANNCZD
| Uriginal Current Revisad FXXXXAXXXXXXXLALXXKAXXK AKX XX
i. Funding Source 1B, Fx 1C. L/CTD, Total] £. FA J F. L/C Ta. Jotal]l 4. 7X T 1. L/C 1J. Total
AiU Aporoo. runds | 3,0001 42,0001 45,000] 500 189, 560| 190,000 500 | 189,500f 190,009
Grant | 3,000; 42,0001 45,000] 500 1 89,3001 10,0001 500 | 189,5001 130,0CC
Loan R - - - - - -] -
nost Country ! - - ! - | - 1 18,0001 19,000! - i 19, 000! 19,0080
Jtner (speciry) ' - 1 - - - - - 1 - ! - -
iJTALS i 32,0001 £2,000) 45,000 500 1 203,:2001 209,0001 500 193,300 209,0C3

~1.9



QUARTERLY PROJECT STATUS REPORT

Page 2

Project Title
Regional Development Fund

Quarter Ending
12/31/87

14,

Financial Analysis {CumuTlative $000)

(Separate GRANT and LOAN.

Use additional paper if space not sufficient)

Obliga- tarmarked Committed Expenditures Pipeline
Project Element tions Amount ~ Amount % UIsb. JAccruals] Total | %
GRANT:
Provincial Capital
Improvements 66,925] 28,707 43 28,640 43 | 26,844 [ 1,796 |25,640 | 43 | 38,285
Schools and Roads 50,000] 47,732 95 47,732 95 | 47,732 0 147,732 ] 95 2,268
G. TOTALS (G&L) 116,925] 76,439 65 76,372 65 | 74,576 | 1,796 76,372 | 65 | 40,553
15. Total Project Honths 16. Months Elapsed 17. Per Cent Time Elapsed
97 58 60
18.  GOP Financial Analysis (P000)
Project] Cum. as of Prey, CY This CY Cumulative Totals - AJV Years
Elem.* T APPN. AA |CDC/NCAA| APPH. AA |COC/] APPN. AA |COC/NCAA|UBLIG. | DISB.
l | NCAA| I | l
Grant: | | | I | | | I | | }
|
|
|
|
i N 0 A P p L I C A 8 | L E | I
| { | | | |
I | | | l !
l [ ! | | !
Loan: | | | | :
| I ! i
i [ [ | i
(See [Summary] Sheet ror all JESr [Projects)] !
t | | !
! !
| | | !
i |
| j
i )
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19.

Progress
A. Implementation

The RDF core approved portfolio consists of 46 subprojects as follows: 13 roads and
bridges, 14 schools, 10 markets, 4 hospitals and 5 other varied activities. Based on a
joint financial review of ESF commitments, two subprojects originally proposed under the
Municipal Development Fund were recommended by ESFS for implementation under RDF. USAID
has expressed no objection to this recommendation. These were the Sta. Lucia-0'Donnel
Road and the Tarlac Slaughterhouse. Implementation of the approved core portfolio is
well underway with over 50 percent or 26 subprojects having been completed. Of the 17
subprojects reported as ongoing, at least seven are essentially completed with physical
accomplishment over 95 percent. The remaining works for these seven essentially
completed subprojects involve correction of minor deficiencies and/or implementation of
variation orders. There are only three subprojects wherein construction has not been
initiated. One subproject is under the contracting stage while two subprojects are being
readied for bidding.

Under the Schools and Road component, a total of 2,515 subprojects were approved for
implementation as of December 31, 1987. Of this total, 2,465 (or 98%) have been
certified as completed. During the quarter, 2 subprojects were inspected and found
completed by USAID/OCD. The ESF Secretariat and USAID have reviewed and are monitoring
the status of the 50 remaining subprojects, mostly uncompleted due to the peace and order
problems.

During the quarter, USAID concurred in the release of P29.3 million from the Special
Account for RDF. The RDF releases were P25.6 million for core activities and 7P3.7
million for the Schools and Roads component. The result has been a cumulative amount of
USAID approved releases for RDF as of December 31, 1987 of P1,103.0 million. Of this
votai, P423.9 million is for core activities while P679.1 million is for the Schools and
Roads component.

During the period under review, the ESFS requested for a dollar remittance to cover
peso casn requirements under the ESF Program. 3ased upon a joint determination, the
amount of P55.468 million was deemed adequate to continue the imp lementation of the ESF
Program. Thus, a PIL earmarking and committing the equivalent amount of $2.773 million
has been prepared. The dollar transfer of $2.773 million is anticipated in January 1988,

An important development during the quarter was the comoletion of negotiations
ragarding tne New Disbursement System (HDS) for tne SSF Pragram. A joint PIL documenting
mutuaily agread procedures his ceen prepared and the NDS is scheduled to tzke effact on
Jinuary i, 1983. The NDS is expected to tacilitate the I3F payment procass ang minimize
th2 s2lays axoerienced under tne AA/CUC system. The NDS also eliminates the need for
arior USAID concurrence in releases from the Special Account.

rard /~ 7 Improving / K/ Constant / / Warsening
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20.

Status of Major Actions from Prior Quarter

A. The TAMS/EDCOP contract was approved by the GUP on October 21, 1987. The Notice to
Proceed was issued on November 2, 1987 and TAMS/EDCOP has mobilized work.

B. NEDA approval and ESFS endorsement of the list of activities to be financed from the
$31.925 million amendment has been provided. As discussed with ESFS, USAID shall concur in
these activities upon acceptance of the required subproject costs and designs in accordance
with Section 3.a of Amendment No. 5 to the Project Agreement.

C. The Commission on Audit (CUA) has issued Circular No. 87-278 dated November 12, 1987 to
all infrastructure agencies (such as ESFS), limiting pre-audit of payment claims to the
final 15% accomplishment.

D. Bid evaluation for the Angeles City Perimeter Road subproject has been completed. The
GOP has determined and USAID has agreed that the first and third lowest bidders were
non-complying while the second lowest bidder withdrew his bid. GSIS, based on instructions
from the local government unit, has under its consideration the forfeiture of the secand
lowest bidder's bid bond. The civil works contract is recommended for award to Master Iron
Works and Construction Corporation, the next lowest, responsive and responsible bidder,

21.

[ssues/Problems this Quarter

A. The ESFS' request for a dollar remittance covered peso cash needs for obligated and
projected contract commitments. However, the peso cash needs for projected contract
commitments cannot be provided as these commitments are not yet covered by an Advice of
Allotment (AA). These projected commitments also included funds obligated under Amendment
Ho. 5. Inasmuch as certain conditions precedent (CPs) to disbursement have not been met,
the obligated funds of $31.925 million cannot be disbursed. The balance of tne ESFS request
for a dollar remittance will be provided once the required CPs and AAs are met.

B. An issue related to the Angeles City Perimeter Road suboroject was the construction 5f
the perimeter fence. Inasmuch as a new perimeter Base fence is planned for construction, it
was suggested that this be incorporated into the civil works contract for the road
subproject. In discussions with Base officials, USAID and GOP were advised that rtha 3¢
nas already bid a contract for the construction of the fence. Thus, the civil works
contractor for the Angeles City Perimeter Road subproject will 5e rasponsibie oniy for
reieczting the fence to the new alignment.

(18

Z. Llivecor, the implementing agency for PEPZIE, has tarminated tne civil Works conirazs Tor
the watar system package and subsequently negotiated the comsletion of ramaining works wi<h
inother contractor. Livecor's basis for termination was th2 slow grogress o7 work ty %na
original contractor. These actions, howaver, were taken without orior ZSF3 and USAID reviaw/
anproval,
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22. Planned Major Actions Next Quarter, Including
Resolutions of Issues/Problems in Block 21

A.
B.

El

Transfer of $2.773 million te cover Program's cash needs
Implementation of the New Disbursement System (NDS)
Approval of 1ist of activities to be financed under
Amendment No. 5 and preparation of the cost estimates

and designs.

Initiate and monitor construction of the Angeles City
Perimeter Recad subproject

Investigate the actions taken by Livecor

Action Office
Host Country USAID

0Cb/co
ESFS/DBM 0cb/co
3TR/PNB
ESFS 0CD
ESFS 0cD
ESFS 0co

23.

Assessment of Problems -

(THIS SECTION TO BE COMPLETED DURING THE REVIEW.) Assessment may b

“Minor", "Moderate", or "Severe"; Action responsibility should be

indicatad.
Moderate




U

.S, Agency for International Development
Manila, Philippines

— _QUARTERLY PROJECT STATUS REPORT

B

Quarter Ending
12/31/87

| 2. Project Title
[Municipal Development Fund (MDF)

3. Reporting Office 4. Project Officer | 5. Project Number
JCD ' Walter McAleer | 492-03A1
6. Project Agreement (Month, Day, Year) /. Project Assistance Completion Date (PACD)
A. Original 8/8/81 | A. Original 12/31/88
B. Amendment 6/19/86 (3) B. Amendment -
8. Conditions Precedent Met (Month,Day,Year)| 9. Evaluation {Month,Year)
Last 09/84
5/12/82 Next 0//88
10. ImpTementing/Executing Agency{ies]) I'T. Major Contractor(s)
Implementing Agencies - Selected Region Various local civil works and construction
I and III Municipal/City Governments management services contractors
Executing Agency - Economic |
Support Fund Secretariat |
12. Project Description (A.Background;B.Purpose;C.quantified AID=Financed Inputs;D.Expected Gutputs)

A. To address the .pecial needs and concerns of chartered cities and municipalities in the
bases impacted area of Regions I and III, the MDF was established to provide support for
improving the social and economic conditions of targeted cities and municipalities
located in the Region.

B. The purpose of this ESF project is to improve the social and economic cond;tions of
selected cities and municipalities, with emphasis on those most affected by the U.S.
military facilities, by implementing a host of infrastructure development activities
which are responsive to locally established priorities. ITlustrative subprojects
include design and implementation of infrastructure subprojects such as roads, flood
control, public markets and slaughterhouses.

C. The AID-financed inputs are: (1) infrastructure development subprojects - $14.9 I; and
(2) public enterprise subprojects - $21.1 M.

0. Expected outputs include 51 completed infrastructure subprojects which contribute toward

increased income generation, emp loyment opportunities, and outsid

e investment.

13. Life of Progject

Cost Summary (000)
S

} AU T H O R T ¢ )] | PLANNED
| Original | Current Revised IXXXXXXXXXXXXXXXXXXXXXXXXXX
3. runding Source '3, FX 1 C. L/C 1D, total| E. rX ] F. L/C TG, iotalf H. FrX 1 1. /¢ . 10%al
~.0 ADDrgon. runas | 15,0007 55,000] /0,000 <,U00] 08,0001 73,000) 2.G00] 34,0000 30.000
Grant i 13,0001 55,0001 70,000 2,000 53,000 /0,000t 2,000] 35,600 30,500

Loan ! - = | - | - - | - | - -
nost Country i - 1 20,0001 20,000 - 1 15,0001 713,000 - 4,006 2,008G

Jdther (Soecity) l - | J | - | - - -

10 ALS 15,0601 75,0007 90,000 2,600 33,0007 35,000, ¢, 00U 38, 0C0 =, 00
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| Project Title
| Muricipal Development Fund (MOF)
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14, Finmancial Aralysis [Cumulative 3000)
(Separate GRANT and LOAN. Use additional paper if space not sufficient)
] Obliga-| Earmarked Committed Expenditures Pipeline
Project Element tions [Amount % Amount 4 Accruals] Total [ 4
GRANT:
Infrastructure 14, 885 9,129| 61 9,126 61 9,115 | 61 5,770
Public Enterprise 21,115 | 18,313] 87 18, 168 86 18,168 | 86 2,947
|
|
G. TOTALS {(G&L) 36,000 | 27,442] 76 27,294 76 27,783 | 76 8,717
I5. Total Project Honths 16. Months Elapsed | 17. Per Cent Time Elapsed

88

76

86

18. GOP Financial Analysis (P00O)

Project Cum. as of Prev, CY This CY Cumulative Totals - All Years
Elem. APPN. AA | CDC/ APPN, | AA | CLC/ | CuC/ JOBLIG. | DISB.
' (Net) NCAA MTAA NCAA
Grant:
‘ N 0 T A P P L i L E
I |
I | [
TOTAL [ i
| ! | !
Loan: | [ '
I | {
[ I |
| I _
| I { { :
| | (See TJSummary [Sheet for all £S5 Projects) [ |
| i | | l
i | | | i i
¥ | ! | | | |
] I i ) ' ! i

J‘d
\
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19.

Prograss

A. Implementation

Two MDF subprojects (Tarlac Slaughterhouse and Sta. Lucia-0'Donell Road) which are for
rebidding were transferred to the RDF Project for funding. Hence, the MDF portfolio now
consists of 51 subprojects which include 20 schools, 15 markets, 6 roads, 5
slaughterhouses, 3 drainage activities and 2 solid waste management subprojects. During
the quarter, no additional subpicjects were complated but two school subprojects were
issued Notices to Proceed. Thus, of the 51 subprojects, 20 have been completed and
accepted, and 31 are ongoing. Of the 31 ongoing subprojects, 7 are under 50% complele, 17
are from 50-99% complete, and 7 are 100% complete on the original contract but with extra
works pending. The ESFS continues to closely monitor Project commitments to ensure that
payables will not exceed available funds.

Resolution of major ESF implementation issues was seen during quarter as discussed in
items 20.A and 20.B below. Another is:a resolved was on the application of the GOP's New
Disbursement System (NDS) to the ESF FP.ugram. A JPIL documenting rutually-agreed
procedures on the NDS was prepared during the quarter based on negotiations among USAID,
ESFS, Department of Budget and Management (DBM) and Bureau of Treasury (BTR)
representatives.

During tne quarter, USAID concurred in the release of P11.0 million from the Special
Account for ongoing/completed MDF activities. The result has been a cumulative amount of
USAID-approved releases under MDF as of December 31, 1987 of P340.3 million. Actual
cumulative payments made from the Special Account for the Project as of the end of the
quarter was P332.8 M. During the period under review, the ESFS requested for a dollar
remittance to cover peso cash requirements under the ESF Program. Based upon a joint
ESFS—USA}D_determination, the amount of P55.468 million was deemed adequate to continue
the implementation of the ESF Program. Thus, a PIL earmarking and committing the
equivalent amount of $2.773 million has been prepared by USAID. The dollar transfer of
$2.773 million is anticipated in January 1988.

Trend /7 Imoroving /X7 Constant /7 Worsening

Status of Major Actions from Prior Quarter

A. The TAWNS/EDCOP contract was approved by the GUP on Uctober 21, 1987. The Notice to
Proceed was issued on November 2, 1987 and TAMS/EDCOP has mobilized work at the ESFS.

8. COA Circular fio. 87-278, which limits pre-audit of civil works payrnents to those
corresponding to the final 15% accomplishment, has been issued. This ruling covers all
infrastructure projects, including those of the ESF Program.

£, I5F5 nas preparzad a draft Terms of Reference (TOR) for tha design and supervision
sarvicas to be renderasd oy URS/TransAsia for the remedial and remaining works for <he
3amban Puplic iHarket. T4MS is reviewing the TOR, which will then be submitted for USAID
iporoval prior to negntiations with URS/TransAsia. For the civil works, USAID nas advisad
iSFS that it has no objections to the local government unit (LGU) sesking quotations from a
snortlist of three firms for the imolementation of the remedial and remaining works. USAID
has reviswed the sarformance of the three sslectad firms and ne basis for their szizction,
ind has Tound these satisfactory.
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Status of Major Actions/continuation...

D. The study on standardized slaughterhouse designs and equipment requirements undertaken
by a working group composed of ESFS, USAID, NMIC and selected CMES representatives was
completed during the quarter. The report is now-being finalized by the ESFS and will be
submitted to TAMS for comments.

AN

Issues/Problems this Quarter

A. The ESFS' request for a dollar remittance for the MDF totals P99.1 million to cover
peso cash requirements for obligated and projected contracts up to the first quarter of
1988. However, only payables up to December 31, 1987 under obligated contract -commitments
(covered by Advices of Allotment) could be considered. Thus, only P44.34 million of the
requested amount for the Project was reviewed in detail, of which P13.29 million was found
to be valid payables for the fourth quarter of 1987. The balance of the ESFS' request
will be provided once the required AAs are obtained and the projected requirements are
validated.

B. Due to the necessary works and change orders identified under various subprojects and
the projected price escalation payments, it may be necessary to increase the Project's
funding. USAID will have to seriously consider this action given the tight Project
funding as presented in the ESFS' Report on the Project's payables.

C. No progress has been made by Olongapo City Government regarding fencing of and
relocation of squatters from the new Pag-Asa Dumpsite. The Mayor advised that the LGU
would await deveiopments on the design of the closure scheme. The contract for this
design work is being prepared by ESFS. Remedial works for the new Cabala: Dumpsite are
still uncompleted. The poor condition of the access road and bad weather make it
dirficult for the contractor to work on the cut-off dam. ESFS has formally written tha
Contractor to expedite completion of the dam.

Planned Major Actions Next Quarter, Including Action Office
Resolutions of Issues/Problems in 8lock 21 Host Country USAID

A. Implement the New Disbursement System (NDS) : ESFS/DBM 0CD/CO
BTR/PNB
8. Transfer $2.773 million to cover Program's cash needs; ‘ 0Cb/Ca
Review/process Tirst quarter 1988 cash needs

C. Oiscuss possihility of additional funds for MDF £SF3 Qco/co

D. Complete design of Pag-Asa Dumpsite's closure; Consultant/ESFS
Compiete remedial works on Cabalan Dumpsite Contractor




Quarterly Project Status Report
Page 5

Project Title Quarter Ending
Municipal Development Fund 12/31/87

23. Assessment of Problems =

(THIS SECTION TO BE CUMPLETED DURING THE REVIEW.) Assessment may be
“Minor", "Moderate", or "Severe"; Action responsibility should be
indicated.

Moderate; 0CD




GOP FINANCIAL ANALYSIS (PMillion)’
ESF PROJECTS
As of December 37, 1987

Under the ESF Program, Advice ¢v Allotments (AAs) and Cash Disbursement
Ceilings (CDCs) for project-assistance activities. have been combined -
that is, the funds are fungiple amongst projects. As a result of this
special arrangement, it is not possible to present a definitive
allocation of AA's and CDC's under each project. Therefore, the GOP
Financial Analysis portion of the PIR is best presented as a consolidated
report for all ESF projectsl/ as shown below: .

Net Valid Valid
Time Period APPN A/A cDC  0BLIG.  DISB.2/
‘Cum. as of Prev. CY  4,865.6 2,490.1  1,918.9 2,457.5 1,584.5
This CY (1987) 645.0 87.9 147.6  __61.9 _ 146.8
Cum. A1l Years 5,510.6 2,578.0  2,066.5 2,519.4 1,731.3

l/Except Project Design Project, Rural Productivity Support Program,
Development Support Program, and Budget Support Program

§/Figures represent disbursements approved by USAID for reimbursement
from the Spacial Account. Cumulative Project Design disbursements total
§5.659 million.



U. S. Agency for International Development T T. Quarter Ending | 2. Project Title
Manila, Philippines | |
QUARTERLY PROJECT STATUS REPORT J 12/31/87 | Rural Infrastructure Fund
3. Reporting Oftice | 4. Project Cfficer | 5. Project Number :
och [Michael DeMetre/Leroy Purifoy | 492-0420
6. Project Agreement (Month, Day, Year) | 7. Project Assistance Completion Date (PACD)
A. Original 09/28/87 l A. Original 12/31/92
8. Amendment B. Amendment
8. Conditions Precedent Met (Month,Day,YearJ] 9. Evaluation (Month,Year)
Met 11/27/87 Last None
“Accepted 12/16/87 Next 12/89
T0. Implementing/Executing Agency{ies) I]]. Major Contractor(s)
A. Department of Public Works and | Various foreign and local engineering consultants
Highways | and construction contractors
B. Department of Transportation and |
_Communication |
12. Project Description (A.Background;B.Purpose;C.Quantified AID-Financed Inputs;

D.Expected Outputs)

A. The goal of the project is to develop adequate physical infrastructure to support and
sustain economic growth. Achievement of this goal implies: (a) improved opportunities
for the development of rural enterprises, investment and employment; (b) improved
agricultural productivity; and (c) increased rural incomes.

B. The purpose of the project is to provide assistance to improve and expand rural
infrastructure in the transportation, rural electrification or telecommunication
subsectors to enhance the flow of commerce, encourage investment and production, and
provide for further economic expansion and growth of rural areas.

C. The three project components are: (1) transport : roads and bridges, $40.2 “; ports, $8
M; and air navaids, $3.8 M; (2) rural electrification, $36.27 Ms; and (3) rural
telecommunications, $1.73 M,

0. The project's primary beneficiaries will be the tens of thousands of inhabitants of
rural agricultural areas and small market transhipment centers where infrastruct:re
facilities are rehabilitated or constructed. The air and water transport 7~ ility

improvements will benefit users in various regions of the country and will e a
secondary impact on the country as a whole through improvements in the flow of goods and
servicss.

13. Lire of Project Cost summary (su00)

i AU T H O R I Z £ D | SLANIEZD
i Uriginal [ Current Hevised PR ALKEN XKLL AL X AR AXAY AR KA
A. ~unding Source 3. FX 1. L/C 1D. Jotallz.r | F. L/c 1 G.T0tallm, FA 1 . o0 5.70:3]
nid Anprop. rungs 124,475] 45,525190,000 | [ | &d,e700 22,202 23,000
Grant 144,475] 45,525{90,000 | | | ==,&70) -35,275 190,000
Loan | I | | I l i ! ;
dost Country i [ 4,5001 4,500 | ] [ ! L=, 20U <, 900
Jther (3Snecity) | | I | | | [ . [
TU1ALY fwe, 4751 50,025734,3500 | ] ) I 86,575 £G,025 24,3500
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Project Title
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{Separate GRANT and LUAN.

14,

Financial Analysis (CumuTative $000)
Use additional paper if space not sufficient)

|Obliga-] Earmarked Committed Expenditures
- A. Project Element | tions TAmounts] % |Amounts] % Disb. JAccruals] Total ~ Pipeline
Engineering 5,600 961 | 17 0 0 0 0 0 0 5,600
Construction 47,465 510 ] 0 0 0 0 0 0 41, 465
TA 420 0 0 0 0 0 0 0 0 420
Commodities 3,20 2,097 7 9% 0 0 0 0 0 0 3,200
Training 220 103 | 47 0 0 0 0 0 0 220
Data Colliection 225 0 0 0 0 0 0 0 0 225
Audit, Eval.
and Monitoring
G. TOTALS (G&L) 151,190 | 4,571*] 9 | 0 0] 0 | 0 0 | 0] 51,190
15. Total Project Months | 16. Months Elapsed 17. Per Cent Time Elapsed
63 | 3 | 4.76%
18. GOP Financial Analysis (P00O)
Project "~ Cum. as of Prev._.Y 84' This CY 85 ' Cumulative Totals - A1l Years
Element ' APPN.' AA 'CDC/NCAA' APPN.' "AA "CDC/NCAA™ APPN.T AA "COC/NCAA'OBLIG. 'DISB.
Grant: ] ] ' ] t ] ] ' 1 1 [}
) [] [] [] i ) [] ] 1 ] )
I T T 1§ ] L) 1] ) ) i i
' ' ' NOT APPLICABLE ' ! ' '
Loan: [ I T ] [ [] [] [] ¥ ] [

*Zarmarked figures are as cf December 31, 1987 but are not yet reflectad in

the same pariod. Figures will be reflected in CO's next report.,

Cd's pipeline raport for
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19.

3.

Progress

A.

Implementation

Project

(1).Project Implementation Letter No. 1 issued on October 22, 1987.

(2) Initial Conditions Precedent were met on November 27, 1987 and PIL No. 3 issued on
December 16, 1987 acceptirg the CP data submitted by the Government.

Roads and Ports

(3) Four road subprojeccs have been identified for implementation,

(a) Quirino Highway, Luzon - 96.1 kilometers

(b) Kalibo - Estancie Road, Panay - 96.0 kilometers
(c) Marawi - Malahang Road, Mindanao - 54.3 kilometers
(d) Lake Lanao Road, Mindanao - 72.0 kilometers

Seven municipal feeder ports subprojects have been identified for implementation.,

(a) Mandaon Port, Masbate Province

(b) Santa Rosa Port, Cebu Province

{(c) Bahale Port, Danao del Norte Province
(d) Dinagat Port, Surigao del NOrte Province
(e) Kalayaan Port, Cagayan Province

(f) Almagro Port, Western Samar Province

PIO/T for $960,309 was issued on November 20, 1987 for AID [QC Consultants services
to update the feasibility studies and detailed designs for the above listed roads and
ports subprojects. PIO/T was sent to AID/W in December 1987.

PIL No. 4 was issued on December 17, 1987 for the procurement of engineering
equipment and supplies for support of the Projects short-term and long-term
engineering consultants for roads and ports. Procurement of commodities is now in
progress,

First draft of Request for Technical Proposal for long-term Engineering Consultant is
now b2ing reviewed by AID and DPWH. It is expected to be advertised in (3D in
mid-January 1988.

Air Havigationai Aids

Trend

1.

PIQ/T for $3,574,394 nas oeen signed providing for (a) the procurement, installation
and commissioning of NavAid equipment and (b) training program for 12 GOP
partizipants. The justification for other than full and open competition has also
been approved by the Mission Director. Thus, contract negotiations have been
initiated witn the soie source supplier of NavAid equipment, Northrop-#ilcox.

/7 lmoroving /X 7 Constant /7 dorsening

(/\ '
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20, Status or Major Actions from Prior Quarter
No actions from prior quarter

21, Tssues/Problems this Quarter

A. Roads and Ports

(1) DPWH delay in approving the CBD advertisement for long-term Engineering Consultant
which may cause the CP of June 20, 1988 not to 5e mat.

(2) DPWH delay in approving the PI0/T for short-term IQC engineering services will cause
a two month delay in starting the engineering work for the Project.

22. Planned Actions to Resolve Issues/Problems in Block 21. Host Country USAID

A. Roads and Ports

(1) CBD advertisement for long-term Engineering and MPWH 0CD
Technical Services

(2) Issuance of PI0/T Amendment for short-term IQC MPWH 0CD
engineering and technical services for Kalihio-Estancia
Road Project.

(3) Issuance of PIO/T Amendment for short-term 1QC engineering 14PWH 0cy
and technical services for the seven ports projects.

(4) Evaluation of expression of interest and shortlisting
Jong-term engineering and technical consultants. MPWH 0CD/E

(5) Issuance of Request for Technical Proposal for long-term MPWH 0CD
engineering and technical services.

(6) AID/W will issue IQC task orders for the three short-term HPWY 0CD/E
engineering consultants.

(7) OPWH will complete engineering commodity procurement. MPUWH 0CD/E

3. Air Navigational Aids

(1) <Zxecution and implementation of the AT0 0€D/CsH
iiortnrop-Wilcox contract

(RN}
Cadi
-

Assessment of Preolems (THIS SECTIUN TO 3z COMPLETED DURING TRz RZVIedW. ASSBSSMent may De
“liner", "doderate", or "Severe"; Action rasponsibility should he indicated.

Ao WINOR. USAID/OCD, DPWH and DOT/ATO

31933013)

(WY



U.S. Agency for International DeveTopment [ T. Quarter Ending | 2. Project Title

Maniia, Philippines | 12/31/87 o Markets Project
QUARTERLY PROJECT STATUS REPORT
3. Reporting Office 4. Project Officer 5. Project Number
och Walter H, McAleer 492-0365
6. Project Agreement {Honth, Day, Year | 7. Project Assistance Completion Date (PACD)
A. Original 08/31/82 | A. Original 9/30/88
B. Amendment 06/19/86 B. Amendment
8. Conditions Precedent Met (Month,Day,vYear) 9. tvaluation {Month, Year)
09/6/83 Last 09/84
Next — C7/88
10. Implementing/Executing Agency(ies) I'l. Major Contractor(s)

A. Economic Support Fund Secretariat | Economic Consultants, Ltd.
Office of the President | Various local construction and contract
| management service contractors
B. Local Government Units (LGUs) |

12. Project Descripticr(A.Background;B.Purpose;C.Quantified AID-Financed Inputs; D.Expected Outputs)

A. Municipal and city markets in the Philippines cater to the marketing needs of the vast
‘majority of the rural Philippine people. They are frequently ill-managed and physically in
poor condition.

B. The purpose of the project is to provide ESF funds to assist the GOP to improve market
operations and construct/rehabilitate such facilities throughout the Philippines.

C. The tnree croject components are: (1) technical assistance, $0.681 M; (2) construction,
$8.337 M; and (3) training, $0.182 M.

D. The project will support market improvements in up to 13 cities and municipalities with
populations of 40,000 or more. Improved management and financial systems will be
introduced to each participating Local Government Unit (LGU).

13. Life of Project Cost Summary (000)
| A U T H ORI Z E D | PLANNZD
| Origqinal | Zurrent Ravised FXXXXXXXXXXXXX KXK KK XKL XA,
|

. _Funding Scurca
A0 Anpron. runcs

P o, mx 1 COL7CTD, Totali =, FX 1 F. /TG, Totall H, X | 1. L/C 4. Tota,
¢00 i 20,2001 21,000, 360 120,260 127,000 T+ 800

3,400 | 5.700

!
arant : 39U 20,2001 27,000 306 120,200 F21,000 T TE00 8,294 | ,7,200
Loan ' - - - - - ! i - -
nost Country r - 09,3001 3,300 - V1,400 1 L,AoU T < 1,200 1,300
Utaer (Specity) [ - | - | - - i - i - 1 - - -
TOTALS [ 300 I 23,5001 74,3001 3800 127,800 122,200 1 350 | 3,800 1 iC,cd0

i)



QUARTERLY PROJECT STATUS REPORT

Page 2

Project TitTe

Markets Project

| Quarter Ending

12/31/87

14." Financial Analysis (Cumulative $000)
(Separate GRANT and LOAN. Use additional paper if space not sufficient)
. jUbtiga- Earmarked Committed ] Expenditures Pipeline

Project Element tions Amount % Amount % D1sb. TAccruals| Total | %

Technical Assist, 681 681 100 681 100 681 - 681 |100 -
Credit 8337 6130 74 6130 74 6083 47 6130 73 | 2207
Training 182 182 100 182 100 182 - 182 TT00 -
G. TOTALS (G&L) 9200 6993 76 6993 76 6946 47 6993 16 | 2207 17
15. Total Project Months 6. Months Elapsed

| 17. Per Cent Time Eiapsed
|

T
i
T
4
1
T
]

73 61 84%
18. GOP Financial Analysis (P000)
Project " Cum. as of Prev. CY ' This CY ' CumuTative Totals - AIT vears
Elem. '_APPN. T AA""CDC/NCAA' APPN. T AA 'DC/NCAATAPPN. ' AA 7 CDC/ 'O0BLIG. ' DISB,
1 1 (NetT ' ' ] [ | NCAA ] | m— —
Grant . [ ] t 1 ] 1 [
L 1 ] ' ] ] ] ] 1 ) |
T ] 1 [] [ ] b ] [ t i
¥ 14 1 i ! 1] 1 i i I )
' ! ' 'NOT APPLICABLE i ' '
" T { 3 I 1 i T 1 1 .
' ' __ PLEASE REFERTU 23F SUMHARY SAZTT rUR ALL PROJECTS.
TUTAL ) i [ i V i [
Loan: ' ' ' ' '
I v 1 v
3 ] 1 1

A
¥
i
T
]
[
l
0
i
1
1]

1
i
T
[}
[}
T
1
[
'
[
T

'
i
i
i
]
b
‘
T
O
i

Please refer to OCU Cover Sheet

for all arojects for explanation,



QUARTERLY PROJECT STATUS REPURT Project TitTe Quarter Ending

Page 3

HMarkets Project 12/31/87

19.

Progress

A. Implementation

Fi

ve markets are to be constructed in regional growth centers. Three have been

completed; Urdaneta Public Market (March 21, 1987), Legaspi City Publi¢ Market
(October 1, 1986}, and Kabankalan Public Market (January 18, 1986). Although completed,

there

orders which have not been processed by the GUP,

Public

are still payments due the construction contractors for escalation and variation

Market was destroyed by a fire which originated in a nearby school. The city

intends to reconstruct the destroyed section with its own funds as it did not carry fire

insura

nce. Work has been suspended since December 1986 on the Tuguegarao Public Harket

due to delay in payments to the contractor and delay in approval of variation orders by

Un March 14, about 50% of the Kabankalan

COA. This market is 68% complete.
The City of Dumaguete has taken over implementation of the Dumaguete City Public

Market by administration, a move that resulted from the termination of the construction
contract in September 1987. The City accomplished 19% of the remaining works for Building
No. 1 during November and December. A P3.5 million payment to the City of Dumaguete was
approved on November 4, 1987 by USAID but nas not been released by the ESFS.
8. Trend /~ 7 Improving /X7 Constant /7 Worsening

20.  Status or Major Actions from Prior Quarter

1. Payments remained slow Jue to delay of DB in issuing the required CDC.

2. Con
delay i
3. Wor
adminis

struction of the Tuguegarao Public iarket has stopped since Uecember 1986 due to
n receipt of payments and delay in the approval of variation orders.

k on the Dumaguete City Public ilarket has been resumed by the City through
tration, starting with 3uilding No. 1. USAID has concurred in the request to

reimburse the City for P3.SM it paid to the contractor for mobilization and first progress

payment. The City will utilize these funds to finance their force account work on Building
Ho. 1. The City will contribute an equal amount to be applied towards completion of tne
Harket.
21, issues/”roolems tnis Quarter
1. Payments to construction contractors have peen either slow or at a standstill due to
dalayed issuance of CDC by DBH.
2. The 73,5t reimbursement, which £5FS and USAID hava agreed to pay the City of Uumaguete,
nads nct pesen maze, Yor Department of Budget and Management (UBI1) has not issued the
required CUC for this nayment. The force account work on Building io. 1 will nave o be
susoendsd if payment is nct immadiataly made to the city.
22, 7Tannag #2;0r ACLiaNs naAt JUArtar, inciuding <esolutians 07 .35U05/ProbIems  Action Urfise
in 3lock 21 dost Country USAID
(1} Continue cialogue with GUP counteroarts on the facilitation of SSFS/UBH/CUA  OCY
payment for tna2 comoletad marxets.
121 Continue the momenzum azniaved in rasolving the aroblems SSFS/LGY JCy
an Cumaguate Puplic ilarket.
{3) .lodify propcsed training program for market management. ESFS yco




QUARTERLY PRUJECT STATUS REPURT | Project TitTe | Quarter Ending

Page 4

| Markets Project | 12/31/87

23. Assessment of Problems -

(THIS SECTION TO BE COMPLETED DURING THE REVIEW.) Assessment may

be "Minor", "Moderate", or "Severe"; Action responsibility should
be indicated.

Moderate




U'

S. Agency for International Development
Manila, Philippines
QUARTERLY PROJECT STATUS REPORT

. Quarter Ending

Z. Project Title

12/31/87 Clark Access & Feeder Roads

3.

Reporting Uffice
0Ch

. Project Ufficer 5.

Project Number
492-0348

Leroy Purifoy

6. Project Agreement (Month, Day, Year) . Project Assistance Completion Date (PACD)
A. Original 8/08/81 | A. Original 12/31/84
B. Amendment 9/30/8] 8. Amendment 12/31/787

8. Conditions Precedent Met (Month,Day, Year) . Evaluation (Month,Year)

11/28/81 (Access Road) Last September 1984
4/28/83 (Soil & Water Conservation) Next None
10. Implementing/Executing Agency(ies) 11. Major Contractor(s)

Economic Support Fund Secretariat (ESFS) |
through the Province of Tarlac l
(Access Road) |
ESFS/MAF (Soil/Water Conservation)

Jecca Builders, Prime Mover Construction and
Development, Dyna Builders (Access Road Const.)
F.F. Cruz & Co. (Engr. Supervision Access

Road Construction up to May 15, 1987)

12.

Project Description (A.background;B.Purpose;C.Quantified AID-Financed [nputs;

D.Expected Outputs)

A. Background:

The access road and soil/water conservation prcject

is $4.5M ESF grant funded and is located in the Sacobia resettlement area

of Tarlac.

B. PURPUSE:

The project will provide access to the reverted Clark Air Base lands in an effort

to promote the economic development of the reverted lands, including the expansion of

livelihood opportunities.

C. QUANTIFIED AID FINANCED-INPUTS:

AID will provide $3.330 M for the access road,

$.543 M for engineering supervision and contingencies, and $.627 M for soil and
water conservation for a total of U.S. $4.5M.

0. EXPECTED OUTPUTS: Approximately 12 kms of access road will be built of which 7 kms

will be asphalt paved and 5 kms will be gravel surfaced.

In addition, soil/

water conservation practices will be developed on a pilot basis.

13. Life of Project Cost Summary (%000)

AU T HO R T ZTED J PLANAED
Original Current Revived | XXXXXXXXXXXXXXXXXXXXXXXXXX
A. Funding Source 8. FX 1. L/C TD. Totalle.FX | F. L/C ] G.TotallH. FX ] L. L/C 1J.70tal
ALD Approp. Funds | 5,000 | 5,000 | 4.500 4,500 | 4,500 1 4,500
Grant ! I 5,000 ] 5,000 | 4,500 4,500 | i 4,500 1 4,300
Loan | | ! I J i
Host Country : | [ [ | l [
Utnar (specity) | l [ [ l [ |
TUTALS | | 5,000 } 5,000 4,500 | 4,5C0 | | 4,500 1 2,500

91968
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QUARTERLY PROJECT STATUS REPORT Project Title Quarter Ending
Page 2 Clark Access & Feeder Roads 12/31/87

14. Financial Analysis (Cumulative 3000)
(Separate GRANT and LOAN. Use additional paper if space not sufficient)

jUbl1ga-]| tarmarked Committed txpenditures
A. Component tions |Amounts| % fAmounts| % Disb. |Accruals| Total % Pipeline
*]. Access Road Con.| 3,330 |*2,897 [ 87 | 2,229 | 67 | 1,484 745 2,229 67 1,101
*2. Const. Superv. 182 182 1100 151 | 83 15] 0 15] 83 31
3. Contingencies
& Escalation 361 0 0 0 0 0 0 361
4, S011 and Water
Infrastructure 427 427 1100 427 1100 427 0 427 1100 0
5, So1l and Water
Commodities 72 72 1100 72 1100 42 0 42 100 30
b. Soil and Water
Watershed lev. 128 128 1100 128 {100 128 0 128 |100 0
G. TOTALS (G&L) | 4,500 | 3,706 | 68 | 3,007 | 53 | 2,232 | 745 2,977 | 66 | 1,523
15, Total Project HMonths | Te. Months ETapsed 17. Per Cent Time Elapsed
77 I 77 | 100%
18.  GOP Financial Analysis (F000)
Project ' _Cum. as of Prev.CY 847 This CY 85 ' Cumulative Totals - All Years
Element ' APPN.' AA "CDC/NCAA™ APPN.™ AR 'CDC/NCAA' APPN.T AA "CUC/NCAATOBLIG. 'DISB,
[} ) ] i ) I i 1 1 i +
Grant: 'I [} [} ] [} | ] ] ] ' 1
[] ] i 1] 1 1 11 1 i 1 1]
! ! ' NOT APPLTICABLECE ! ! ! '
' PLEASE REFER TO ESF SUMMARY SHEET FOR THIS INFORMATION ! '
Loan: i ) [] [] ) ] [} I ' [] []
Accruals and Disbursements for Access Road (Pesos)
Contract Amount Accrued Approved
Road Segment (Pesos) Expenditures (Pesos) Disbursements(Pesos)
1. Original MPWH Contract== 716,729,304 © P 2,560,679 (16%) P 2,560,679 (16%)
2. Phasz2 [ Contract 13,864,285 13,864,285 (100%) 12,880,906 (91%)
3. Phase Il Contract 12,701,609 12,701,609 (100%) 11,041,123 (87%)
4. Phase IIl Contract 16,140, 805 16,140,805 (100%) 13,999,991 (87%)
5. Escalation (Estimated) 12,276,590 12,276,590 (100%) 0 ( 0%)
Total P71,712,593 P57,543,968 (380%) P40,482,699 (37%)
*Notes:

1. <Zarmarks and commitments are based on quarterly releases to ZSF5 and do not reflect true
requirements for this component.

2. The estimated total Peso requirements for construction component is P57,543,968 ($2,946,9%9)
3. The sstimated total doilar reguirement for the-project is $3,72%,999.

** Contract terminated with 32,550,679 worth of work completed.



QUARTERLY PRUJELT STATUS REPORT | Project Title | Quarter Ending
Page 3 [ Clark Access & Feeder Roads |_12/31/87

19.  Progress )

A. Implementation
Clark Access Road Component h
1. _Construction of the road is essentially 100% complete as of 12/31/87 for all three
Phases.
« Correction of minor deficiencies.
Removal of Bridge forms of 28-day curing cycle.
Demobilization of Contractor's Office and equipment

WM
. o

Soil and Water Conservation (S&W)
1. This component terminated on Dec. 31, 1986.

B. Trend /X / Improving / / Constant / / Worsening
20. Status of Major Actions from Prior Quarter

A. Contractor's progress billings have been paid, and full-scale operations resumed in all
phases after a 2-week suspension in September 1987.

B. Reimbursement for PMO engineering services have been transmitted by ESFS and received by
PMO in December 1987.

C. Right-of-way prcblems for the approaches of Marimla bridge have been negotiated, and 2
power poles have been relocated.

D. Change order for the Timber Detour Bridge at Marimla Bridge has been approved and the
corresponding payment approved and paid. Reinforced-concrete cross pipes were installed

~ to replace washed-out timber detour bridge.

21. Issues/Problems this Quarter

None
22, Planned Actions to Resolve Issues/Problems in Block 21. Host Country USAID
A. Identify all unutilized funds for deobligation purposes ESFS 0cD

23. Assessment of Problems (THIS SECTIUN TO BE COMPLETED DURING THE REVIEW. Assessment may be
"inor", “Moderate", or "Severe"; Action responsibility should be indicated.

A. HMINOR; O0CD/Engineering

01968

v



U. S. Agency for International Uevelopment T 4. Progect Title
Manila, Philippines | Rural Energy Development

T. Quarter Ending [

I

QUARTERLY PROJECT STATUS REPORT | Dec. 31, 1987 | Project
I

I

— 3. Reporting Office | 4. Project Ufficer 5. Project Number
0CD | Michael C. DeMetre 492-0375
b. Project Agreement {(rlonth, Day, Year] | /7. Project Assistance Tompletion Date (PALD)
A. Original 08/31/82 A. Original 12/31/90
B. Amendment 6/19/86 (3] B. Amendment

8. Conditions Precedent Met (Month,Day,Year)| 9. Evaluation (Month,Year)
Last Project Assesment, Feb-Mar. 1985

August 1, 1983 Naxt  Non-Federal Audit, July 1987
10. Implementing/Executing Agency(ies) 11. Major Contractor(s)
Economic Support Fund Secretariat | None

Department of Agriculture (DA) |
|
12. Project Description {A.Background;B.Purpose;C.Quantified AID-Financed Inputs;D.Expected Uutputs)

A. Background: This project provides funds resulting from the amended Military Bases
Agreement of 1947, to assist the GOP in maximizing the use of indigenous renewable fuels
as a substitute for imported petroleum products in the following areas: (1) wood-fired power
plants; (2) gasifiers for irrigation and (3) charcoal production.

B. Project Objective: The purpose of the project is to assist the GOP with economic and
environmentally sound production and use of biomass energy resources and conversion
" technologies.
C. LOP AID Input: Gasifiers ($1,437); Charcoal Production ($1,987): and Evaluation ($87)

D. Expected Output: (1) 275 Gasifiers installed; (2) development of 2,819 ha. of tree
farmsy (3) construction of charcoal kilns.

13. Lite of Project Cost Summary (5000)
| A U T H U K T £ t U i PLANNEU
| Original Current Revised JXXXXXAXXXXAXXXXKLLXKXYKXK LKA
A. Funding Source | B. FX|C. L/C |D. Total| E. FX |F. L/C 1G. Total| H. FX | I. L/C |J. Totzl
AID Approp. Funds| I I

|
Grant [ 9,000)]16,000 | 25,000 | 3,500} 3,500 [ 3,500 | 3.300
Loan | - | - - I - - } - | - , - | -
Host Country I - - I - I - I - - | - | - l -
Other (Specify) [ - | - | i I R | - - | -
TUTALS | 8,000 {16,000 4 25,000 ! | 3,5000 3,500 | | 3,500 | 2,5CC




QUARTERLY PROJECT STATUS REPORT

Project Title

Quarter tnding

Page 2 Rural Energy Developnient Dec. 31, 1987
14. Financial Analysis (Cumulative $000)
jObliga~ Earmarked Committed Expenditures Pipeline
Component tions Amount | % Amount | % Uisb. |Accruals] Total %
(1) Gasifiers 1,437 905 ] 63 905 | 63 895 10 905 | 63 532
{Z) Charcoal Prod.
Tree Farms 1,455 883 | 57 883 | 57 883 - 883 | 57 572
Kilins 527 527 100 527 1100 52/ - 527 1100 0
{3) Evaluation 81 81 |100 81 100 8l - 81 1100 0
TOTALS (G) 3,500 2,396 | 68 2,396 | 68 | 2,386 10 2,396 | 68/ 1,104
15, Total Project Months 16. HMonths ETapsed [ 17. Per Cent Time tlapsed
100 | 61 | 61
18. GOP Financial Analysis (P00O)
Project T Cum. as of Prev. FY ! This FY ' Cumulative Totals - Al] Years
Element ' APPN. " AR TCOC/NCAR"APPN™ AR TCDC/NCARTAPPN. * AA TCDC/NCAA™ UBLIG. 'DISE.
Grant: ) ' ) ] ] [] 1 i 1 1 t
} ] ] ' ] 1 1 [l ] ) ]
Loan: ] [] [ 0 [] 1 [} ] ] ] ]
'NOT APPLICABLE ' ' ' ' ' '
] ] i 0 [ i Iy + [ ] ]
] ] ] [] [] ' [] [ 1 [ [l
11 i ] i i T i L] T T
[] ¥ ) ) T 14 i 1 ¥ ] 1
1 [ 1 [ ] [] [ ) [ 4 4
TOTALS [] ) i ) ) + 1 ] [] i )

= See summary sheet for all

£5F arojaczs.

)



QUARTERLY PROJECT STATUS REPORT | Project TitTe | Quarter Ending
Page 3 | _Rural Energy Development | Dec. 31, 1987

19, Progress:

A. Implementation

- 1.- -The second draft report of the Non-Federal Audit was submitted to RIG/A on November 17,
1987. The third draft report which incorporates the comments of 2nd report is due on January 20,
1988.

2. PIL #13 was issued by Wission to ESF Secretariat saying that FSDC is no Tonger required to
return any interast earned on lcan advances received from the ESFS.

B. Trend /7 Improving /X 7 Constant /7 Worsening

20. Status of Major Actions from Prior Quarter

The general guidelines on the disposition of project assets and conversion of farmer loans to
grants are now being worked on by the Department of Agriculture.

21. Issues/Problems this Quarter

None
22. Planned Major Actions Next Quarter, Inciluding Action Ufrtice
Resolutions of Issues/Problems in Block 21 Host Country USAID
1. Review the results of the Non-Federal Audit ESFS 0ch
2. Sign the Memorandum of Agreement converting all ESFS ESFS 0co
IoaQ§ to FSDC into grants. DA

23. Assessment of Problems {THIS SECTION 70 BE COMPLETED DURING THE REVIZW. Assessment may be
“Minor", “Hoderate", or “Severe"; Action responsibility should be indicated.

Moderate: O0CD & CO

W-0224E



< omeem no - GOP.EINANCIAL ANALYSIS (PMillign)~ = - — rrmeim s mme e
ESF PRGJECTS
As ot December 31, 1987

Under the ESF Program, Advice of Allutments (AAs) and Cash Disbursement
Ceilings (CDCs) for project-assistance activities. have besn combinad -
that is, the funds ars fungible z2mongst projects. As a rasult of this
special arrangement, it is not possible to present a definitiye
allocation of AA's and COC's under =each project. Therefore, the GOP
Financial Analysis portion of the PIR is best presented as a consolidatad
report for all ESF projectsl/ as shown below:

vat Valid . Valid
Time Pariod APPN . A/A €C  O0BLIG.  DIS8.2/
Cum. as of Prev. CY 4,865.6 ' 2,490.1 1,918.9  2,457.5 1,584.5
This cY (1987) 645.0 87.9 147.6 61.9 146.8
Cum. All Years 5.510.6 2,578.0 2.066.5 2.519.4 1,731.3-

1/ ¢2pt Project Design 2rojact, Rural Productivity Support Pro
Developmant Suzport Program, and Budgat Support Program

Z/Figures represent distursemants approyed by USAID For reimbursement
Trom the Special Account. Cumulative Prgjact Design disbursements total
- $5.239 million. - :

/

W
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U. 5. Agency for International Development
Manila, Philippines
QUARTERLY PROJECT STATUS REPURT |

[ T. Quarter Ending

2. Project Title

Dec. 31, 1987 Barangay Water Project II

3. Reporting Office 4, Project Ufficer 5. Project Number
0ch Leroy Purifoy 492-0333
6. Project Agreement (Month, Day, Year) 7. Project Assistance Completion Date (PACD)
A. Original 7/28/80 A. Original 12/31/85
B. Amendment 8/30/86 (7] B. Amendment 12731787
8. Conditions Precedent Met (Month,Day,Year)[ 9. Evaluation (Month,Year)
Last March 1985
10/28/80 Next None
10. Implementing/Executing Agency(ies) I1. Magor Contractor(s)

|

Departmant of Local Government and |
Provincial/City Governments |

Techniks Inc., (Local Consultants)
Sheladia Assoc., Inc., (US Consultants)

2. Project Uescription (A.Background,B.Purpose;C.Quantified AlU-Financed Inputs;U.Expected Outputs)

BACKGROUND :

international donors.

PURPOSE:

The BWP II Toan is to continue the objectives of BWP I -
refine the process of domestic water delivery and institutionalize the
100 Tocal government units and develop the basic pre-investment analysi

to expand and
program within
s for other

To develop the capability of national and local government

units to plan, organize, finance and install barangay cooperative water systems
with an indigenous maintenance and management capacity.

AID-FINANCED INPUTS:

USAID will provide $16,637,000 for technical assistance, commodities,

training and subproject construction based on FARA methodology of disbursement.

beneficiaries, and operating in

EXPECTZD QUTPUT: 755 water systems and facilities constructed se
59 local government units.

rving approximately 589,000

13. Life of

Project Cost Summary ($000)

I AU vV HO R T Z¢ED PLARNED
| Original Current Revised XXXXXXXAXXXXXXXAXXAXLXXXXX
A. Funding Source | 8, FX | C. L/CID, Total|] E.FX | F. L/C |G. Total|H. FX i I. L/C |J. Total
AlD Aoorop. Funds | 1,057 119,080 (20,137 171,257 | 15,380 | 16,637 1,257 | 15,380 16,037
Grant 11,0587 | 580 | 1,637 11,257 1 10,856 [ 12,7113 1,257 | 10,856 | 12,113
Loan i - 118,500 178,500 T - | 4,524 ) 4,528 | - | 4,524 | 4,524
a0st Country | - 12,8051 9,905 | - 110,455 ] 10,455 1 - | 10,855 | 10,335
Ltner :>gecity) | [ ! | | l | | |
iUIALS | 1,057 128,985 13C,042 11,257 | 25,835 1 27,002 11.257 7 25.335 27,092




QUARTERLY PROJECT STATUS REPORT | Project Title | Quarter Ending
Page 2 | Barangay Water Project | December 31, 1987

14.  Financial Analysis (Cumulative 3000)
(Separate GRANT and LOAN. Use additional paper if space not sufficient)

| Obliga- Earmarked Committed Expenditures Pipeline
Component tions Amount % Amount % Disb, fAccruals] Total | %
. [A 564(L) 564 100 5604 100 504 0 564 | 100 0
2. TA 1,524(G)] 1,576 99 1,512 99 1,481 25 1,506 | 99 18
3. Training 203(G) 193 95 193 35 193 0 193 195 10
4. Commodities 33(G) 28 85 28 85 28 0 28 | 85 5
5. Hydrogeological 22(L) 22 100 22 100 22 0 22 1100 0
b. Hydrogeological |T1,926(GJ| 1,818 94 1,758 91 1,316 437 1,747 7 91 179
7. Construction 3,939(L)T 3,939 100 3,939 100 3,939 0 3,939 77100 0
8. Constructian 8,381(G)] 8,373 99 8,373 99 5,207 3,129 8,336 | 99 45
9 Contingencies 5(G) 3 60 3 60 3 0 3] 60 2
10. Evaluation 40(G) 39 98 39 93 39 0 391 98 |
G. TOTALS(GAL) 16,637 116,495 | 99 16,431 | 98 12,792 3,585 16,377 | 98 | 260
15. Total Project Months 6. Honths ETapsed 17. Per Cent]Time Elapsed
89 89 00

18. GOP Financial Analysis (P000)

Project 7 Cum. as ot Prev. CV This CV ! CumuTative lotals ATl Years
Elem. "APPN., T AR T CDC APPN, ' AA CuC APPN., * AA 'V CDC UBLIG.' DISH,
Grant: ' T

-

1
1 ) L1 i
i i ] L} i
! i ¥ 11 1
i i 1 i i
0 ] i ) i
i i i i i
i ] i i i
1 ' ' ) '

386,000'774,800°774,800° 774,800 774, 800 388, 300

1 ' i 1 1
) i i ) ¥
1 ] i [ I
i i 1 i 4
i 1 i i [
] i ] 1 '
) i 1 i i i i i
Loan: — 388,800 388,800'388,500'386,000 "385,000 ! '

i i
i 1
T 1
1] i
T T
i ]
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I 1

i
'
i
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Quarterly Project Status Report : Project Title :Quarter Ending
Page 3
' Barangay Water Project II ' December 31, 1987

19.  Progress

A. Implementation ) ‘

1. Regular projects costing $890,000 were reimbursed during the quarter in review. In
addition, 0CD has received and is currently reviewing an additional claim for $0.87 M,
To facilitate the disbursement of the remaining funds, UCD has prepared and sent to DLG a
list of subprojects for which reimbursements have to be made.

2. Project was terminated on PACD, December 31, 1987.
3. Completed the inspection of all remaining undisbursed subprojects.
4, Project OQutput:
Planned Actual
a. Institutional Development
I. Participating LGUs 59 86
2. Training Programs Conducted 36 58
3. LGU Personnel Trained 1,596 2,484
4. Man-hours of Training 57,760 80,840
5. Waterworks Repair Shop Completed 59 47
b. Infrastructure Development
1. Water Facilities (Level I) 418* 387
2. Water Systems (Level Il & III) 337+ 199
3. Beneficiaries 589,000 513,216
B. Trend /X/ Improving / / Constant / / Worsening

20. Status of Major Actions from Prior Quarter

A. Reimbursed regular projects worth $890,000
8. Completed inspection of all remaining undisbursed subprojects.

n)
—

issuas/Problems this Quarter

A. Slow disbursements of funds.

Action Office

22, Planned Major Actions Next Quarter. [ncluding Host Country USAID
R2solutions of Issues/Problems in Block 21
4. Coordinate with 3WP for transmittal of remaining BWP/DLG 0ch
reimbursement requests to USAID.
3. Finisnh the Project Assistance Complation Renort. 3WP/DLG 0co
<. Identify all unutilized funds for deopligation ourposes. Swf/DLG ach
2i. rssassment of Problems (TAIS SzC..UN 1U 82 CUMPLETZD DURING Trz RZIViZa. Assessment may be
“Ainor", “Modarate", or "Severe"; Action raesponsibility snould be indicatad.
A, "linor"; for 02D action
b Tne revised target cutputs do not include the BWP [-funded projects (165 Level ! and 97 Laval
1) as well as 1,720 Level [ facilities and 73 Level [I systams representing the $5,5 i
dzooiigated from the Pragram which were shown in original Project Paner.

31973



U. S. Agency for International Development i. Quarter Ending 2. Project TitTe
Manila, Philippines Rural Water Supply and
QUARTERLY PROJECT STATUS REPORT 12/31/87 Sanitation
3. Reporting Cffice 4. Project Officer 2. Project Number
0CD Walter McAleer 492-0401
6. Project Agreement (Month, Day, Year) [ 7. Project Assistance Completion Date (PACD)
A. Original 9/17/86 A. Original 9/30/90
B. Amendment //8/87 B. Amendment
8. Conditions Precedent Met (Month,Day,Year)] 9. Evaluation (Month,Year)
| Last None
12/11/86 Next 3/87 (To be rescheduled)
10. ImpTementing/Executing Agency{ies) I'T. Major Contractor(s)
Department of Local Government (DLG) |
Local Government Units (LGUs) | Comprehensive Marketing Systems, Inc. (8a)
Rural Water and Sanitation Associations (RWSAs)
12. Project Description {A.Background;B.Purpose;C.Quantified AID-Financed [nputs;D.Expected Qutputs)

A. The Project continues USAID assistance to development of Rural Water Systems started in
1978 but changes emphasis from construction of water systems to development of management
systems and nurturing of RWSAs and LGUs to enable them to continue on development and
management of Rural Water Systems on their own.

B. " The Project will assist the local and national levels in improving systems and
organizations to more effectively design, manage, operate and maintain rural water systems.
It also aims to stimulate and encourage greater local participation from conception of local
water systems on into operation of the systems. The Project will finance construction of
rural water systems, and assist in integrating improved water systems with improved health
and sanitation practices.

C. Technical Assistance and Training ($4.296M), Construction of Water Systems (S$7.659M),
Commodities ($0.634M), Studies, Evaluation and Audits ($0.564M), and Contingencies (S0.300M)

D. Nineteen out of approximately 26 LGUs participating in the Project will have the
technical capability to continue programs to establish RWSAs, to design and construct rural
water systems and to provide oversight and assistance to RWSAs. Construction of
approximately 130 new rural water systems and rehabilitation of 12 water production
facilities. Establishment and assistance to approximately 130 RWSAs to enable them to
become self-sustaining.

12, Life of Project Cost summary (S000)

| A U I H v 2 T 7 T 7D | PLANNZD
| Original [ Currant X2vised FXXAXXRR XXX AR AKX AN S
4, Funding Sourca | 3. FX | C. L/C iD. Totall . 4 | =. u/C 16. jotali = FX 1 -, LC g, Tas:
~:D Aoporooriatea | | | | I i I ) |
Funds | 3,450 { 15,300 } 18,750 | | f | 3,632 ' 3,300 1 1g,7:
arant | 3,430 1 15,360 | 13,750 | I [ | 3,432 ¢+ iz, 300 RS
Loan i U | U | U ] ! | VIR U
HOSTt Ccuntry | 0 5,250 | 6,250 | i [ i 0 1 2,250 3,73
Uther | | [ [ i { I )
f | i } | [ | | |
TOTALS { 3,450 | 21,550 | 25,000 | | j | 3,450 1 21,530 | 25,0G0
01/08/87



QUARTERLY PROJECT STATUS REPORT Project Title Quarter Ending
Page 2 Rural Water Supply and Sanitation 12/31/87
14. Financial Analysis (Cumulative $000)
(Separate GRANT and LOAN. Use additional paper if space not sufficient)
_ Obliga- Earmarked Committed Expenditures Pipeline
Project Component Jtions Amount % Amount % Disb. JAccruals| Total | %
Tech. Assistance
and Training 4,296.5 0 0 0 0 0 0 0 0 4,296.
Studies 298.5| 298.5 T00 290 9/ 206.7 83.3 290.0 | 9/ 8.
Capital (osts /,659.1 0 0 0 0 0 0 0 0 7,639,
Commodities 634.0 0 0 0 0 0 0 0 0 634.
Evaluations 215.0 0 0 0 0 0 0 215.
Audits 50.0 0 0 0 0 0 0 0 0 50.
Contingencies 300.0 0 0 0 0 0 0 0 0 300.
TOTALS 13,453 | 298.5 2.2 290 2.2 206.7 83.3 | 290.0 j2.2 | 13,163.
15. Total Project ifonths 6. HMonths Elapsed 1/7. Per Cent Time Elapsed
48 | 15 | 31.2
18. GOP Financial Analysis (P000)
Project ' Cum. as of Prev. CY ' This CY ' Cumulative Totals - All Years
Elem. ‘_APPN. ' AA  "CDC/NCAA' APPN, " AA~ CDC/NCAATAPPN.” ' AA ' CDC/ 'OBL.G. * DISB.
] 1 (Net) ] ) ] ] ] [ NCAA ] 1
Grant: ! '(all in-kind) ' ! ' ! !
No expenditures to date. ' ' ' ' ! ' ! '
T 13 i 11 i ) [ ] ) ] ]
1 L) 1 1 ] ] ] [ [] [ [
Loan: + ] ] 3 T I [] 0 ' [ ]
i 1 [ 13 [ 14 ] 0 1 1 1
1/08/88



Quarterly Project Status Report ' Project Title :Quarter Ending

Page 3 ' Rural Water
‘ ' Supply and Sanitation ' 12/31/87
19. Progress
A. Implementation
1. Initial conditions precedent met on December 11, 1986.
2. Draft Request for Technical Proposals for General Project Consultancy sent to DLG
in February 1987,
3. Contract for Financial Terms and Socio-Economic Study signed in July, 1987.
4. Amendment No. 1 to Project Agreement signed on July 8, 1987.
5. Shortlist of firms for General Project Consultancy contract approved by USAID in
December 1987.
6. Draft report for Financial Terms and Socio-Economic Study received and reviewed
with consultant in December 1987.
7. DLG's comments on RFTP for General Consultancy contract received January 4, 1988.
B. Trend /X7 Improving /~_ 7 Constant /7 Worsening
20. Status of Major Actions from Prior Quarter

21,

1.

The Financial Terms and Socio-Economic Study is substantially complete. The draft report
was reviewed with the consultant (CMSI) the week of December 14 - 18. The final report is
expected in January.

DLG sent shortlist of firms for General Project Consultancy on December 1, 1987 and USAID
concurred with list on December 8, 1987.

OLG has requested an eighteen-months time extension in which to complete contracting for
the General Project Consultant, a condition precedent to disbursement for other than the
Financial Terms and Socio Sconomic Study. '

Requests for Technical Proposals was not finalized during the quarter. DLG's comments
recejved on January 4, 1988.

Issues/Problems this Quarter

1.

March 16, 1987 was the tarminal date for compiating contracting for General Or
Consultancy. USAID needs to request AID/W for authority to axtend terminal da
remaining conditions precedent beyond one year authority of ilission Diractor.

ct O

L
or meeting

The conclusions and recommendations of the Financial Terms and Socio-Eccnomic Study have
raised questions on the viability of Lavel I systems, public fountains, in the Philippines.
Consultant has recommendad project focus on Level [II systems, house sarvices. Conclusion
undar review by OULG and USAID.

1/08/88



'Quarter]y Project Status Report ' Project TitTe "Quarter Ending
Page 4 ' Rural Water !
' Supply and Sanitation ' 12/31/88

22.  Planned Major Actions Next Quarter, Including Actions to Resolve Issues/Problems in Block 21
Action Office

Host Country USAID

1. Receive Final Report for Financial Terms and

Socio Economic Study Contractor
2. Extend terminal date for contracting for

technical services DLG USAID & AID/W
3. Finalize and send out Requests for Technical Proposals

to short Jisted firms. DLG USAIv

4. Review and evaluate recommendations of Financial Terms

and Socio-Economic Study contractor DLG USAID

23. Assessment of Problems (THIS SECTION TO BE COMPLETED DURING THE REVIEW. Assessment may be
“Minor", "Moderate", or "Severe"; Action responsibility should be indicated.

Moderate

1/08/88
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U. S. Agency for International Development [ 1. Quarter Ending | 2. Project Title
Manila, Philippines |

QUARTERLY PROJECT STATUS REPURT | Dec. 31, 1987 | __ Nonconventional Energy Dev.
3. Report<ng Office 4. Project Ufficer | 5. Project Number .
0cD Michael C. DeMetre | 492-0294

6. Project Agreement (Month, Day, Year) I 7. Project Assistance Completion Date (PACD)

A. Original May 3, 1978 | A. Original April 30, 1983

B. Amendment Aug. 30, 1986 8. Amendment [larch 31, 1988
8. Conditions Precedent Met (Month,Day,Year] 9. Evaluation (Month,Year)

I Last July 1987
June 14, 1978 Next

10. Implementing/Executing Agency(ies) 17. Major Contractor(s)

Exec. Agency - Bureau of Energy Dev. (BED)
Implementing Agency - Nonconventional Re-

|

| None
sources Division (NCRD) |

|

12. Project Description (A.Background;B.Purpose;C.Quantified AID-Financed Inputs;D.Expected Outputs

A. Background: This project assists the GOP to organize and implement applied research and
pilet demonstration projects in order to test the applicability of various alternative rura
energy technologies. The program supports the NCRD of the BED and finances demonstration
equipment, technical assistance and participant training.

8. Purpose: The purpose of this project is to detarmine the technical/economic feasibility
. of exploiting nonconventional energy resources as an alternative to imported fossil fuels
with emphasis on technologies which appear to be appropriate for low income rural areas.

C. AID Inputs ($000): T.A. $832; Training $319; Equipment & Contract Research $5999

0. Outputs: The expected outputs are: tested technologies (e.g., solar crop dryers,
windmi1ls for electricity, potable and irrigation water, stirling engines, gasifier tech-,
nologies and waste-fired thermal plant), wind and insolation studies, integrated village
energy systems, a post graduate energy program, and resource assessment surveys.

13, Lite of Project Cost Summary (5000

I A U T H U R I Z E D | PLANNED

| Original | Current Revised [ XXXXAXXXZXXXKX XXX XKXAKLKXKXK
A. Funding Source | B. FX | C. L/C |D. Totall =. FX [ F. L/C 1G. Totall R. FX | I. L/C ‘J.Tota
AiU Approp. runds | 7,208 | 1,447 8,950 | 2,098 | 2,052 [ 7,750 | 3.098 | 2,032 . 7,15
arant | 1,224 | 326 1,550 | 2,241 | 657 ' 3,253 | 2.04] c3/ i 3,29
Loan | 5,984 7 1,776 /,100 1 2,357 T 1,395 1 3,332 2,857 TUEesT 3 AR
#3st Lountry | - | 3,396 3,590 | - {3,014 4 3,012 ¢ - P dIe 300

ytner (3pecity) | [ | a j | [ ; ?
TUTALS 1 7,208 ' 5,038 | 12,240 | 3,063 1 5,066 | 10,154 + <£.0%3 s.l0cz ' 10, 08

\\



QUARTERLY PROJECT STATUS REPURT [ Project Title Quarter Ending
Page 2 | Nonconventional Energy Dev. Dec. 31, 1987
14. Financial Analysis (CumuTative $000)

i Obliga- |  Earmarked Committed Expenditures Pipelint
Component tions Amount % Amount ) Disb. [Accruals] Total %
iech. Asst. (G) 892 892 100 886 99 876 - 876 | 98 16
Training (G) 318 317 99 316 99 316 - 316 | 99 3
Commodities {G) 148 147 99 147 ] 99 147 - 147 | 99 I
Subprojects (G) 1940 | T800 93 1719 89 742 717 1459 | 75 480
Subprojects (L) 3852 3852 100 3851 99 3600 234 3834 | 99 18
TOTALS (G&L) | 7150 7008 98 6919 97 5681 951] 6632 | 93 518
15. Total Project Months lo. Months Elapsed 1/. Per Cent Time Elapsed
119 116 97
18. GOP Financial Analysis (P000)
Project Cum. as of Prev. FY ' This FY ! Cumulative Totals - All Years
Element ' APPN. T AA "CUC/NCAATAPPNT AA "CDC/NCAATAPPN. ' AA "COC/MCAAT UBLIG. 'DISB.
1 ] ) I ] ] ] [} ] 1
Grant: 1439.29" 1439.29' 1439.29' 100' 100' 25.00 '1539.29' 1539.29' 1464.29' 958.38
] 1 1 1 ] ] ] i
1] i
] ]
] [)
Loan 7339.55 437.50 '9089.55' 9089.55' 7777.05' 6008.41

1750'1750

)
4
1
7339.55"' 7339.55

i
i
]
' [
0 T i
[ L] i i i ] ) []
i 1 1 1 [ i ] i
) 1 ] i i i [] i
O [ T [ 0 1 0 ]
i i [ ] ] ] i i
1 1 i i 1 ' 1 !
] i [] [] [] [ I )
1 [ [ ] ] i ] [}
' 1 1 1 1 1 i 1 )
] i i i 1 ] t | [
i 1 i T [ T i t i
1 O i i i 1 1 i ]
i i ] 1 ] i ] i i
0 [ T [ [ i T 1 I
[ | i T T T T i T
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http:7339.55'1750'1750'437.50

QUARTERLY PROJECT STATUS REPURT | Project Title Quarter Etnding
Page 3 | Nonconventional Energy Dev. Dec. 31, 1987

19.  Progress

A. Implementation

1. AID/W has approved the extension of the PACD from Sept. 30, 1987 to March 31, 1988 to permi:
funding of the Non-Federal Audit.

2. RIG/A has completed its review of the second draft report of non-federal audit. The third
draft report is due for submission to RIG/A on the 3rd week of January, 1988.

3. Project has completed all activities except for Rice Hull Fed Thermal Plant and Non-Federal
Audit.

B. Trend / X7 Improving /7 Constant /~ 7 VWorsening

20. Status of Major Actions from Prior Quarter

1. A cable requesting AID/W to extend the PACD from March 31, 1988 to June 30, 1988 in order t¢
accomodate the contracting of an engineering firm to investigate the problems of the Rice Hull Fed
Thermal Power Plant has been prepared for Hission's Clearance and approval.

2. The project completion report will be prepared upon submission of the final report of the
non-federal audit.

2]1. Issues/Problems this Quarter

Investigate the technical complications that have prevented final commissioning of the Rice Hul
Fed Thermal Power Plant.

. Action Office
22. Planned Major Actions Next Quarter, Including

Resolution of Issues/Problems in Block 21 Host Country USAID
1. Extend terminal dates for Rice Hull Fed Thermal Power 0CcD

Plant and contract an engineering firm to investigate
the problem.

2. Review non-federal audit report 0ch

3. Ray Burner Company and National Food Authority will be NFA/BED
meeting to work out a resolution on the issue.

3. ‘ssessment of Prooiems (THIS SECTION 10 EE COMPLETED DURING THE REVIZW.} Assessment
may be "Minor", Moderate", or “Severe"; Action responsibility should be indicatad

"~y

floderate: 0CD; National Food Authority; and Ray 3urner

W=00=+22



>. Rgency tor International Development |[1. Quarter Ending | 2. Project Title

U,
Manila, Philippines | | Technology Transfer for
QUARTERLY PROJECT STATUS REPORT | Dec. 31, 1987 [Energy Management
3. Reporting Office | 4. Project Ufficer 5. Project Number
QCD | Michael C. DeMetre 492-0381
6. Project Agreement (Month, Day, Year]) | 7. Project Assistance Completion Date(PACD)
A. Original May 31, 1985 | A. Original June 30, 1990
B. Amendment August 30, 1986 | B. Amendment
8. Conditions Precedent Met (Month,Day,Year) 9. Evaluation (Month,Year)
A11 CP's except Section 5.3 (a) and Last None
(d) were met by December 24, 1986 Next July 1988

10. ImpTementing/Executing Agency({ies)

Office of Energy Affairs (OEA)

I'T. Major Contractor(s)

Madison, WI
Alan Evans, Resident Advisor

|

Bureau of Energy Utilization (BEU) | Resource Management Associates,
l
l

Office of the President
I

12. Description (A.Background;B.Purpose;C.Quantified AID-Financed Inputs;D.Expected Outputs)

A,

Background: This project assists the Bureau of Energy Utilization (BEU) in its program of
industrial and building energy conservation by a combination of technical assistance
coordinated through an AID direct contractor with a resident advisor working with BEU and a
loan fund administered and established by BEU to facilitate private sector investments in
innovative energy conserving technologies and process changes in industry and commercial
buildings.

Purpose: The purpose of the project is to accelerate through demonstration the adoption by
the private sector of energy conserving technologies and practices, and to develop the
institutional framework for continued acquisition and dissemination of such technologies and
practices.

AID Inputs ($000): Technical Assistance (Grant) $2,165; Commodities (Grant) $2,835.

Qutputs: Energy e7ficiency of new technclogies and prscesses demonstrated, innovative
financing mechanisms for energy conservation introduced, increased awareness of future role
of energy conserving technologies and processes, and increased institutional capability of
government and private sector organizations to acquire and disseminate information on energy
conserving tecnnologies and processes for industry and buildings.

13. Life of Project Cost Summary (5000)
| AU T H U R T Z =7 | PLANN=D
{ Original [ Current Revised LXXXXXXXXXXXXXXXXXKXXX XX XKKXX
A. Funding Source 1" 3. rX [C. L/C |D. Jotall t. FX IF. L/" tG. Toral|l H. FX | I.L/C 4. jota]
AiD Aoorop. Funds] 2,500 | 1,500 | 5,000 | 3,500 | 1,569 i 5,000 | 3,500 | 1,500 . s,000
arant I 1,500 | 500 1 2,000 i 3,300 | 1,300 ] 5,000 1 3,500 i 1,369 3,000
Loan I 2,090 1 1,000 | 3,000 | - | - i - I - | - ‘ -
Host Country |- 1 732 732 | - | 732 | 732 | - [ 732 | KE
Other (Speciry) - V1,542 | 1,542 -1 1,342 1,562 | - | 1,542 i 7,322
TUTALS t 3,900 | 3,774 | 7,274 ) 3,500 | 3.772 | 7,274 | 3,500 § 3,274 | 7,2:2

W



QUARTERLY PRUJECT STATUS REPURT |

Project Title

| Quarter Ending

Page 2 | Technology Transfer for Energy Management| Dec. 31, 1987
14. Financial Analysis (Curwlative 3000) _
| Obl1iga- | Earmarked Committed Expenditures Pipeline
Component tions Amount % Amount % Visb. JAccruals| Total %
Tech. Asst. {G) 1,507 518 34 501 33 36 182 218 14 | 1,289
Studies/Workshops 658 292 44 292 44 | 68 69 T1 589
Demo 2,035 - - - - - - - -] 2,635
Commodities (G) To0 50 50 50 50 - - - - T00
TOTALS (G) | 4,900 860 |18 843 | 171 37 250 287 6 | 4,613
15. Total Project Months | 16. HMonths ETlapsed 17. Per Cent Time Elapsed
61 | 31 51
18. GOP Financial Analysis (P000
Project ' Cum. as of Prev. FY ! This FY ! Cumulative Totals - All Years
Element * APPN. ' AA "CUC/NCAATAPPR' AA TCUC/NCAATAPPN. ' AA "CUC/MCAAT UBLTG. TUISB.
] ] 1 ‘ ] ] 1) ] 1 I )
Grant: ' 1439.29' 1439.297 1439.297 100’ 100" 25.00 '1539.29" 1539.29' 1464.29% 958.38
' 1 1 ] 1 [ ] ] ] ] ]
1 ¥ 1 ] [} [] [ [} [] [ i
1] ] 1 T ) ] ] ] [ i ]
Loan: ' 7339.55' 7339.557 7339.5571750°1750'437.50 '9089.55' 9089.55' 7777.05  GO08.41"
i ] i 1] ] 1] [] ] 1 i i
[ i ] ] L [] ] 1 ] 1 i
TOTALS ) 1 [] [} ] 1 ] [] ] [) i
19. Progress

A. Implgmentation:

1. Two RMA short-term consultants , a Process Engineer and Instrumentation and Controls
Zngineer began work in Manila on November 16, 1987 through December 4,

1987.

o7 this 3-week trip was to train TTEM staff and other Filipino professionals on waste nzat
recovery and combustion monitoring and controls, two of the technologies targetted for TTtM

demonstrations.

The primary purpose

In addition to staff training at OEA, both gave a presentation on cogeneration,

power plant design, and operation and maintenance at the UP-National tngineering Center (UP-HEC).
They also coordinated with TTEM staff on the development of methods for evaluating demonstration

oraposals.

2. TTEM staff prepared a project exhibit for the Energy Management Asscciation of the
Philiupines, National tnergy Convention on December 1-4, 1987.

3. One of the senior engineers of the TTEM staff attended a training on Design, E£f{icient
s2¢ration and ifaintenance of Ajrconditioning and Refrigeration System at UP-NEC. T
i11 complement the work he will be doin

Wil

4.
af tzcn
judgzme
Cst sav
arocedurs
Toras ori

nt of appropriate tecnnologies
ings and providing widespread
s have been estahiished, tne
nted,

g in the TTEH preject.
Progress has oeen made towaras selection of the Round | demonstration orcjacss.
nologies to be targetted by the program has been refined to refject a collaporative
in terms of being new to the Philizpines, prcviding large
opportunities for raplication.
evaluation process detailad, and brochures and anolication

ne

Tne lozn fund application


http:7339.55'1750'1750'437.50

QUARTERLY PROJECT STATUS REPURT | Project Title Quarter Ending

Page 3 | Technology Transfer for Energy Management| Dec. 31, 1987
B. Trend /X 7/ Improving / / Constant / / Worsening

20, Status of Major Actions from Prior Quarter. o

1. Following approval of the draft contracts by USAID, OEA executed employment contracts
with the project senior staff selected by the recruiting process reported last quarter. The
senior staff began work on November 16, 1987.

2. The trip report of Malcom Lindsay, short term consultant on energy base development and
modeling, was delivered to OEA during the first week of November, 1987.

3. The first shipment of energy audit equipment arrived in Manila and cleared through
Customs by OEA staff. Items received include instruments for fuel gas analysis, temperature
measurement and electrical power system analysis.

4. PIL 12 issued by iission to NEDA on December 11, 1987 advising that all CPs to initial
¢isbursem:nt have been met.

2. Issues/Probiems this Quarter

None

2Z. Planned Major Actions Next Quarter, [ncluding

Resolution of Issues/Problems in Block 21 Action Office

Host Country USAID
1. Arrival of 2nd shipment of energy audit instruments. OEA 0[o))
2. Completion of Liegos and Warner trip report on waste OEA

heat recovery and combustion monitoring.

3. Convene Steering Committee to discuss interest OEA 0CD
rate setting policy and selection criteria.

4, Conduct seminars for Participating Financial 0EA 0Cb
Institutions (PFls) and prospective applicants.

5. Screen submitted proposals on technical and UEA
financial aspects.

(o2}

Publish TTEZH newsletter and brochures on TTEM UEA
Demonstration Technologies.

N
2
-

Assessment of Problems (THIS SECTIUN TU 3E COMPLETED DURING THE REVITW. Assessment may be
“Minor”, "Moderate", or “Severa"; Action responsibility should be indicated.

Hinor

w-0302=
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http:cisburseme.nt

jency for International Development | 1. Quarter Ending | 2. Project Title
Manila, Philippines | | Small and Medium Enterprise
QUARTERLY PROJECT STATUS REPORT | 12/31/87 | _Development (SMED)
|
l

porting Office ‘ | 4. Project Officer 5. Project Number
o | Michael E. Hauben 492-0359
Project Agreement (Month, Day, Year] I 7. Project Assistance Completion Date {PACD)
A. Original 8/30/83 I A. Original 12/31/89
B. Amendment B. Amendment
. Londitions Precedent Met (Month,Day,Year)] 9. Evaluation (Month,Year])
| Last 6/86
May 29, 1984 Next 9/89
10. Implementing/Executing Agency(ies) I'T. Major Contractor(s)
Department of Trade and Industry (DTI) | Development Procurement International (DPI)
Phil. Chamber of Commerce and Ind.(PCCI)]| Sycip, Gorres, Velayo and Company (SGV)
Various Industry and Service Associations PRAGMA Corporation
12. Project Description (A.Background;B.Purpose;C.Quantified AID-Financed Inputs;D.Expected Outputs]

A. Background: Philippine population is growing at 2.5 percent per year (in 1980) and
labor force at about 3.7 percent, creating a requirement for about 750,000 to 800,000 new
jobs each year. Micro, small and medium scale enterprises (SMEs) in the manufacturing
and service sectors represent an important source of new employment.

B. Purpose: SMED will institutionalize an effective process predominantly in the
private sector to accelerate the growth of labor intensive small and medium enterprises
outside of Metro Manila. This process can be characterized by: (1) the GOP will have a
self sustaining program of policy research, analysis and formulation; (2) labor intensive
SMEs will be using increased extension services from private sector sources to increase
their productivity and efficiency; and (3) there will be an effective on-going policy
dialogue between the public and private sector on SME issues leading to a much greater
role for the private sector in helping to attain the goal of increased productive
employment.

C. Quantified AID-Financed Inputs: See box 14

D. Expected Outputs: (1) SMEs and their associations increasingly will be: (a) growing;
(b) analyzing more effectively their constraints to growth; (c) introducing more changes;
(d) be better represented by the PCCI and industrial cnd service association; and

(e) through them, receive more and broader extension services. (2) Associations and the
PCCI will be more efficient channels to deliver and broker services to their members, be
effective links to otner national and regional organizations and, as a consequence, enjoy
increased membersiip and be better able to influence policy. (3) PVOs will be assisting
micro enterprises more cost effectively. (4) Productivity of SHMEs will increase.

(5) The MTI will upgrade the quality of its staff through training programs and will be
focussing more sharply its continuing efforts on industry specific SHE needs.

I3, Lifte of Project Cost Summary (3000)

l AU T HORTTZTTD l PLANNZD
| Original | Current Revised [XXXXXAXXXXX XXX AKX XXX XXX
\. Funding Source | 8. FX | C. /C |D. Totall €. FX | F. L/C 1G. jotali H. Fx | 1. L/C 4. T0Ta |
AlD fporooriated | I | | l ' | !
rundas 2,250 | 12,750 15,000 | ) 14,960 15,000 7 40 ! 14,960 | 3,000
Grant {1,300 | - 1,500 | 40 | 14,7787 14,818 7 -0 | 14,778 | i4,51¢
Loan L /301 12,750 | 13,500 | - 1| 182 | 132 ' - | 182 | 182
Host Country | - 5,000 5,000 - 5,000 5,000 ' - 5,000 5,009
Jtner | !
(Private Sector) | - 10,200 10,200 - 10,200 10,200 7 - 10, 200 10, 200
TOTALS | 2,250 | 27,950 130,200 40 30,760 ] 30,200 ' 40 ) 30,Tod 30, 200




T QUARTERLY PROUJECT STATUS REPORT

Page 2

Project TitTe

| Quarter Ending

ISmall and Medium Enterprise Development |

12/31/87

(Separate GRANT and LOAN.

4.

Financial Analysis (CumuTative $000)

Use additional paper if space not sufficient)

l0bTiga-i  ‘tarmarked. ..] Committed | - txpenditures [P1peline
Project Component |tions % Amount | % | Amount 2 } Disb. }Accrualsl Total ; % :
. I I |
Tech. Assistance (G)] 1,430 T 70 T § | 67 1 5 1 8 | 59 [ 67 T 5T(G) 1,362
Extension/Demo. (L)1 NIV T 11T 7100 | 3111100 T 111 ] 0 [ 111 100 T{L) C
(G)] 8,38 T 793 I 10 T 2585 ] J | bh I 1hd V230 Poo3 [{z) 8,00¢
Micro (G)I 1, N7 T 33 T 3 ] 4 | 0.4] 0 | 0 | o0 I OT{G) 1,11/
Training (L)1 S5 55 7100 T 55 1100 T 55 ] 0 | 55 1100 J(L) (
(G} 19U T g | [ 8 | [ U i 8 | 8 P T 1(G) /4c
Warkshops (G 5727 19 1T 3 T 719 T 31 1 18 | 18 T 3 TG} 554
Commodities (G} 2227 859 T 27T T 32 T 1& 1 3 | 0 | 3 i 14 1(G) 19I
Research (G)] 1,254 7 0.7 1 - 1 0.7 1 - 1] 0 7 0.7 1 0.7T OT(G) T,254
(LT 61 16 "TT00 T T T71O00 T T8 ] O T 716 TT00TID) C
Evaluation (G) 296 T 35 1 12 T 38 T W1 T 30 1 0 | 30 110 T(G) 26€
Contingencies (G)I 939 7 0 [ 0 T 0 | 0 T 0 T 0O I 0 T 0T{G) 93¢
TOTAL (L)1 182 17 782 "TT100 T 182 717100 | 182 1 O  T182 TT00 T{CJ C
TOTAL (G)I14,818 T 1019 T 7 T 420 [ 3 T 136 T 249 1385 1 3 1(G)14.43:
| | ] I | I ] | 1 ]
G. TOTALS (Gal) 115,000 7,201 | 8 T 602 T 4 731§ T 289 1567 | &7 14,437
15, 1otal Project Months | 1 Months ETapsed | 1/, Per Cent Time ETapsed
) 76 | 52 | 68
18. GOP Financial Analysis (P000)
Project ° Cum. as of Prev, CY ' This CY ' Cumulative Totals - ATl Years
Elem, ' APPN. AR CDC/NCAA APPN, " AR COC/NCARTAPPN. ~ AA - C0C/ TOBLIG. T DISE.
' "{Net) ' . "— : : ' NCAA '
Grant: ot ‘36,620 '36,620' O '36 620 36 620 ' 0 ' 1/ ' 1/
Loan: 30,110 "36,T10 V5,641 0 " 0 0 " 35,170°36,T70 "75. 64T~ 10,2719712,4353
1/ Al] previous releases under the grant were direct payments oy AlID. Hence, these

"grants-in-kind" did not go through the GOP obligations/disbursements process.
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19. Progress
A. Implementation

Redesign of the SMED project has not yet been completed. However, the Mission and DTI
are on the verge of an agreement concerning two crucial issues - the funding level and
the need Tor a general technical assistance contractor. In accordance with the findings
of a project evaluation, the Mission advocates a reduced funding level and the
engagement of a general contractor to supplement and upgrade DTI's weak implementational
capabilities.

While redesign is proceeding, we are continuing to support selected on-going activities,
particularly, small business institutes. However, new subproject activities are
essentially on hold pending redesign.

B. Trend /___/ Improving / X_/ Constant /___/ Morsening

20.

Status of Major Actions from Prior Quarter

Redesign of the project: Despite the unresolved issues between DTI and USAID, Mission
and DTI working level staff have begun to produce a draft PP amendment at a low, $4
million funding level, as a working document in an attempt to break the logjam.

21.

Issues/Problems this Quarter

Issues attendant to the project redesign need to be resolved. They include the funding
level and the need for a general technical assistance contractor.

22.

Planned Major Actions Next Quarter, Including Actions to Resolve Issues/Problems in Block 21

Action Office
Host Country USAID

Complete the redesign of the
SMED Project. SMED 0Cco

23.

Assessment of Proplems (THIS SECTION TO 3E COMPLETED DURING THE REVIEW. Assessment may be

“Minor", "Moderats", or "Severe"; Action responsibility snould be indicated.

Severe. Mission management may be called upon for action decisions.

(%
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1. Quarter Ending | 2. Project Title

Manila, Philippines ] Rural Financial Services
QUARTERLY PROJECT STATUS REPORT 12/31/87
3. Reporting Office 4. Project Officer 5. Project Number
0CD Michael E. Hauben 492-0394
6. Project -Agreement (Month, Day, Year) /. Project Assistance Completion Date {PACD)
A. Original 9/25/85 A. Original 12/31/90
B. Amendment 8/30/86 B. Amendment
8. Conditions Precedent Met (Month,Day,Year]] 9. Evaluation (Month,Year)
Last N/A
4/29/86 Next 1789
10, ImpTementing/txecuting Agency(ies] i]]. Major Contractor(s)
Central Bank of the Philippines | Citibank
I
12. Project Description (A.Background;B.Purpose;C.Quantified AlD-Financed Inputs;D.Expected Outputs)

A. Background:
the predominant role, to stabilize and
as a whole. For the rural sector to
strong rural financial system. The health
profitability of banking, i.e., banks must:

The GOP has identified the rural sector, wi

th agriculture expected to play

provide the growth stimulus to revitalize the economy
perform in this capacity, it must nhave support from a

of the rural financial system depends on the
be able to charge market rates of interest and

mobilize savings by offering attractive returns to depositors.

B. Purpose: To strengthen the policy and
self-sustaining rural financial system.

To encoura
the World Bank on a parallel co-financing basis.

institutional framework necessary to develop a
ge policy reform, AID is participating with
Conditions which will indicate that the

purpose has been achieved will include market-oriented interest rates on loans from the
Central Bank to participating banks, reflecting the cost of money to the participating banks;

phase out of interest subsidies for most other
mebilization and reduced dependence on Central

C. Ouantified AID-Financed Inouts:

D. <Zxpected Outputs:

programs; and higher rates of savings
Bank rediscounted funds.

See box 14.

(1) Short-term loans under the credit component will be made available

by Central Bank to participating ‘retail” banks at market-oriented interest rates for

on-lending to farmers and agribusiness entreprene

urs at unrequlated rates;

(2) additional policy changes and institutional reforms will be identified in the course of

the projact and implemented; (3) an Agricul
witnin tne Central Bank Governor's Off

tural Loan Fund Policy Advisory Group will function

ice to undertake continuing review of credit policies.
(4) an estimated 100 Central Bank and 800 participating bank emp

loyees will be trained.

13. Lite of Project Cost summary (3000)
| A U I HOR T 7T TED p PLANNZD
| Originai | Current Revised FXCXXXX XXX XXX R XXX AN X
i. rundinc Sourca I 3. FX 1 C. L/C (D. votal| t. =X [ F. L/C 16, Tozaii w. rX 1 1. L/C 19, 10-21
n:) AJDT0D. rFunCs | ! ) ] | ! | ! i
LGrant | 1,0e81 1,47V | 2,500 | 1,189 ] 18,811 | 20.000 1,183 1 13,0101 1 23,500
Loan [ L 17,400 ) 17,400 | - | - | - | - | - t -
=08t Country b | 25,000 : 25,000 - | 35,000 + 33,000 | - | 25,000 | 22,000
Y:N2r woria sank | <5,3004 26,300 170G,000 63,500 | 305,500 100,000 [ 23,500 | 32.200 1709,000
TOTELS i »4,6859] 90,311 i 125,000 154,085 | 90,317 153,000 | 04,289 | 50,311 155,000

NI
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14, #inancial AnaTysis {Cumulative $000]
(Separate GRANT and LOAN. Use additional paper if space not sufficient)- -

Obliga- | Earmarked | Committed Expenditures
Project Element tions [Amount | % [Amount | % | Disb.|Accruals |Totall 2 Pipetine
Credit 17,400 176,250 | 93(7%,250 | 93] - - - - 17.400
Studies 200 - - - - - - - - ] 200
Technical Assistance 1,304 1,130 | 87 1,115 | 86| 149 192 341 | 26 963
Training 250 46 1 T8 46 | 18] - 10 i0 4 240
Evaluation 100 - - - - - - - - 100
Contingencies and Inflation 746 - - - - - - - SO 746
|
|
| [
|
TOTALS . 20,000 17,426 | 87| 17,4171 87| 149 | 202 351 | 2.0] 19,649
15. Total Project Honths 16. Months Elapsed [ 17. Per Cent Time Elapsed
63 | l 27 | 43

*18. GOP Financial Analysis (P000)

Project um. as of Prev, CY Tnis CY | Cumutative Jotals - All Years

Zlem. COJAPPH. T AR | cue APPN, AA | CDC |APEN. | AA | CDC (08L1G.| DISB.
I ] I I
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~Zounterpart contribuzion will be from Cantral 3ank funds rather than azorooriatad <unds,
Tne Cantral sark ccniribution, all of which is assigned to tne credit comoonent, will
resoong to d2mand on a subloan by sublioan basis, and is no- provided through an
gnnuaiized Sudgaz.
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19.

Frogress

A. Implementation

The AA/ANE granted a blanket source origin waiver covering up to $4,350,000 of the

project's credit component.

This has enabled the 1ifting of the $5,000 ceiling on

individual subloans, a major constraint to disbursement of AID funds because most
otherwise eligible subloans made by participating banks are larger than $5,000.

The general technical assistance contractor, Citibank, has designed a curriculum
development program on the basis of a needs assessment conducted among a sample of rural
banks. The program would be implemented by the Central Bank training institute together
with the Rural Bankers' Association.
banking-policy studies financed by the World Bank.

Citibank is also engaged in a review of several

The Central Bank's training institute submitted its annual training plan, which
USAID reviewed and approved.

The Agricultural Loan Fund interest rate for the quarter was higher than the market
rate, in accordance with an agreed to formula which prohibits the rate from falling
below the cost of the credit funds to the Central Bank.

B. Trend / X / Improving / / Constant /__/ Worsening

20. Status of Major Actions from Prior Quarter
AA/ANE has granted a blanket source/origin waiver which will eliminate the procurement
constraints that have been inhibiting disbursement of credit funds.

21. issues/Probtems this Quarter
The Citibank team Chief of Party has given notice of his intent to resign for personal reasons.
Citibank is seeking a replacement.

22. Planned Major Actions Next Quarter, Including Resolution of Action Office
[ssues/Problems in Block 21 Host Country USAID
Disburse credit funds Central Sank oco
Replace consultant tezam leader 0CD/Citibank

23. Assessment of Problems (THIS SECTION TO BE COMPLETED DURING THE REVIEW. Assessment may ne

“Minor", "Moderate", or "Severe"; Action responsibility should be indicated.

Minor.

Project Committse action.




