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price!; which did iot ri Icl true co. to!,led to production distortions 

and a heavy recurreit .;ubsdv burden for the Government. 

Agriculture, which accounted for one third] of' the gross domestic 

produJct, was; unable to meet the local demand for food staples such as rice 

and sugar; the deficits having to be made up by importations from abroad. 

Unemployment, at around twenty percent, constituted a major social and 

economic problem, particularl'y as a (unsiderable proportion of those 

without. Jobs wer. educated young people. There was a serious shortage of 

exper enced managerial and profo;s ional manpower, created to a large extent 

by the fUinarieal atrra;tiozin: ol the oil-r ch countries of the Middle East. 

Ir 1977, laced by thee problem,, the newly elected Government 

introduced major p,licy innovations aimed at renedyirg the situation. 

These were ;-

Higher private sector involvement in economic development
 

Realistic pricing to reduce the subsidy burden
 

Devaluation of the rupee
 

Acceleration of the Mlahaweli Development Scheme 

Creation of the Colombo Free Trade Zone 

Although there is no suggestion that all of Sri Lanka's problems will 

disappear overnight, there is evidence that this new approach is having the 

desired effect. The Annual Report of the Central Bank of Ceylon for 1979, 

in its review of the economy states, "The Sri Lanka economy recorded a 

growth rate of 6.2 percent in 1979, a rate unsurpassed in the last decade, 

except in 1978. This achievement, though lower than the impressive growth 

of 8.2 percent in the previous year, was an indication that the growth 
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have been susta innd. Unenp I oym1nt has I'Ien tFZ pe11 o(' the workIt I5 Uen t 


f'orce and the per capita income ros- from 
 160 Unitd E'Lates Dolla rs in 1977, 

to 217 United States Dollars in 1979. 

Although the expansion of the economy has been broader based than in
 

the pre-I iberal ;sation era, agriculture still retains a dominant position
 

in the composition of the 
Gross Domestic Product. The performan~ce of the
 

agricultural sector however, has been uneven. 
 Rice declined as a percentage
 

of total import,, from 1b percent in 1977 to 4 percent in 1979 but in the 

latter year, the actual quantity of rice imported increased by 13 percent 

over 1978 and in terms of overseas exchange, cost an additional 195 million 

rupees. The Central Bank states that an inoverall decline the annual
 

prodution (if rice wa:; 
only averted by the considerably improved performance 

of paddy grown under major irrigation schemes, underscoring the importance
 

of irrigation and 
 water. management in future development. 

A further factor was the sharp rise in the cost of petroleum imports
 

over recent years which has made the development of alternative domestic
 

sources of energy imperative. This, coupled with the need for food import
 

substitution creates 
an economic context within which, the Accelerated
 

Mahaweli Development Programme assumes a key position in the'Government's
 

economic strategy.
 

The Mahaweli qanga is the longest river in Sri 
Lanka, rising in the
 

Central mountains 
 it flows north and east to reach the sea near Trincomalee. 

The river basin, along with that of its main tributary, the Amban Ganga covers 

an area of 10,400 square kilometres - 4000 square miles ­ of the dry and
 

intermediate rainfall 
zones. What makes this 
area of such key importance is
 

that it 
constitutes the largest remaining unexploited irrigation and hydro­

power potential in the country.
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This was ful I owt.d by a Food and Agricul ture Organi:on ti n/Un i ted Nal itn! 

Developmeit l'rogramrrr2 .1tudy over the period 1965 to 1968 whiceh culmina ted 

in the prodoction of the M;o.;tor Plan which has been the basis of all 

subsequent work. 

deve]upment pl an ol* t le i ,;lW ii i1i ) ) /196,). 

The development obje(cLives of' that plan were firstly, to raise agricultura] 

production, espe,-ially that of rice, to help attain self-sufficiency and, 

if'possible, produce a surplus for export; secondly to create employment 

opportunitic,;; and thirdly, to generate hydro-electric power to meet the 

increasing demand fcr e eetricit.y. The plan envisaged the development of 

364,000 hoctarci. - 900,000 acres of irrigated agricultural land and 500 

megawatts of hydro-power within a t:ime framework of thirty years. 

Implementation atf the plan commenced in 1979 aind proceeded at a relatively 

leis~ure(ly pac-. 'l'hc P geloIla and Bowatcnnc divursion and the Ukuwela hydro­

power station of' 40 megawatts were completed, while the Bowatenne tunnel and 

hydro-power station of 40 megawatts are now nearing completion ten years 

later. Irrigation System H, the agricultural area using water diverted at
 

Polgolla, is scheduled for final completion and full settlement by th end
 

of 1981.
 

The incoming Government's Accelerated Programme has been set to cover a
 

period of six years during which, Systems A, B, C and D covering approximately
 

125,000 hectares - 310,000 acres - and five major storage projects, Victoria,
 

Kotmale, Randenigala, Maduru Oya and Ulhitiya/Ratkinda are scheduled for
 

completion. Within this list, priority has been accorded to the development
 

of Systems B and C, and the Victoria, Kot.iale and Maduru Oya projects.
 

In addition, irrigation to a further 16,000 hectares of cultivated land is to
 

be improved and the Systems in which construction was already in progress 

are to be completed. 
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excldin'toseforthe'AMoragahakanda Prjet, the future of~which,,depends 

:'pon hie outcome iof the Trans -Div ersion; Study~presently~being' commissioned'"' 

,with the assistance ofteWrd an,.a,17 prices,,are estzimated to be~ 

2 550 illjion rupees.:,As,,of the endofKlast Ayear,:the cunuativetexcpenditur~e 

to'-date, amunte, 0 772 milio u~s 9 milion rupees of,,thiIsAbeng 
'1979 iLtse' . The Piogramme~will absorb appro mtely 30 percent 

of >the 'public,sector investment programme and as, sucho is a significant./ 

measure of~the Government's' coiwitment~to the project and' its determination 

Sthat' it must succeed. AThe development and operation of the project is.
 

Sexpected 'to have an 'important imato h hoeSiLnaecnm n ae
 

a substantial contribution to the growth" of this country.'
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provided by JlAIIt toth' n de:;ign:;, tunoer (ocLJm(Ot.8: and clown.;tr am 

irrigation work:s fUr Systum I, %i:ith an additional concessionary loan in tile 

amount, of 85 million dollar.-; being earmarked to finance the construction of 

these works. Thu Netilerland:; provided grant funds fur the implementation 

strategy study and the hydrological Crash Program. The Asian Development Bank, 

European Economic Community, World Bank and United Nations Development 

Programme are funding consultants to assist in preparation, review, planning 

and various other as;pect.s- of" the Programme. The Accelerated Programme is 

therefore truly intrnaLional . Nor i; tile country totally dependent upoi 

out.saide help but is usiing. I()cal funds to meet shortfalls in foreign 

assistance, the re;toration of' village tanks and all project local costs. 

Such a complex programme require!; a well structured management organisation 

with all of the necesary power and authority to control and direct the 

multipl :7i ty ()f tut.on,;, con!;ultants and involved._i't agencies Originally, 

the programme' wa.s the respun;ibility of the Ministry of Irrigation, Power 

arid tighiay. but. 1ollowing a'iinisterial restructuing in 1978, the Accelerated 

Programme became a separate Ministry of Mahaweli Development and part of the 

portfolio assignment of the Minister of Land and Land Development. T1,'3Ministei
 

thus combines political responsibility for the key Departments of Land,
 

Settlement, Surveys, Forestry and Irrigation, with that of implementing the
 

Accelerated Programme of Mahaweli Development.
 

The principal component of the Ministry of Mahaweli Development is tile 

Mahaweli Authority of Sri Lanka, established by legislation in April 1979 and 

charged with overall policy determination and financial control of tile Mahaweli 

Programme. All funds voted for the Programme by Parliament, International 

aid and borrowings, are credited to the Mahaweli Authority Fund for disbursemen 

by the Authority. The Authority has a five member Board comprised of tile 
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the M(ii o1Ma):tI'y we I iCVe-Iupri"t arid V; ,cut!X iv,C1)irec t~r-; res;pn)rs bit. 

for lljadwoVk:; arid lD)wn!;treal deove I opm.nvt r': , i vely. I t has over-riding 

pow(er.; over a iuibiher of ,Latu tory author i tie!; and withLi the Mahaweli Project 

area 1-a!: delegatLed 1)(,w(er in re!rpe:,L of 14 leg i slative acts; crucial to ari­

cultural deve]opmcnt. The Authority also Il!; power to create spec ific 

purpose corpVaLioni under its aegis, to carry out functions in which partici­

patior, and share-holding by the private sector can be encouraged. 

The Mahaweli Authority har; working for it the Central Engineering
 

Consultancy lureau (CECIl for short), respon:;ible for engineering design,
 

contract supervi ;ion and the planning of major headwork projects.
 

The Mahaw:Li Ieverlopmi.t. lioarI (MI)B for .hort) is5 responsible for all
 

physical plarnin,, downistream ;ngr neer inj, and construction works.
 

'h(Mahawuli Economic Agency, still in the process of establishment, 

will be responible for the planning, operation ard administration of all 

other aspects of' the new rural settlements such as settler selection, 

agricultural production, credit and marketing. Initially it will concentrate 

its efforts in Area 115and System C and System B. Control will be excerised 

through Project Managers and Project Co-ordinators, responsible directly to 

the Managing Director. 

Examining the components of the Accelerated Programme in more detail and
 

their progre:;s to (late, we look firstly, working downstream from Kotmale, at
 

the headworks whose capital cost accounts for some 70% of total projected 

expendi ture. 

The Kotmale Project, one of the first to be implemented under the 

Accelerated Programme, was the subject if Government studies in 1961, funded 
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was ('. Ikrr ed out fly W ,.r, anld I,' 1).". (jid: C.nr.utaur','ey 'ic:; ,. itl.a) 

Ltd. during the period 1973 to 1976 and in 1978, sir William Hlalcrl)w and 

Partners in association with Mt!s;r.,;s Kennedy and Dunkin were appointed to 

provide consultaricy service!e; in col laboration wi th the Central Engineering 

Consul tancy Bureau. 

The Project envisages the construction of a 350 feet - 140 metres high, 

and 2000 feet. - 800 melres - long, rock-filled dam at Kadadora Village in 

Nuwara l liya dis;trict, ac:ros;s Kotmale-Oya, a right bank tributary of the 

Mahaweli Canpga. The dam A'ill ('ruat~e i, reservoir with an effective capacity 

of 331,000 a .re feet - 400 million cubi(c metres. The impounded water will 

be taken four and a ha l1 milea through a tunnel system to an underground 

power hou:;e near the neighbourirg Atabage Oya Valley, where hydro-electric 

power wi1ll b.! g.nerat.e.d by three, sixty-seven megawatt turbines. In addition 

to the gen,,ratiia i on ,, ,,cti ity, tht- regulated flow of water into the 

Mahaweli Ganp, will improve the pattern o! inil ow at the existing Polgolla 

diver;iol dw., Lwenty-lou" mi'les duwn ;tream. This; in turn will enhance the 

power benefits fro)m the e.aisting Polgolla power plant when completed, and 

will also increase the water supply from the Bowatenna Dam to System H for
 

irrigation purposes.
 

The cost of the project, based upon estimates prepared at the end of 

1979, will be five thousand million rupees. The initial works contract 

valued at 570 million rupees was let to SKANSKA, a Swedish firm of contractors, 

as of September 3rd 1979 and is scheduled for completion as of September 2nd 

1981. 

The Victoria Dam was the subject of' UNDP/FAO studies in 1968, and although 

accorded priority statu: in the Mahaweli Master Plan, no further studies were 

carried out until the inception of the Aecelerated Programme in 1977. 
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to be commissioned in mid 1984.
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The Minipe Right-Bank Transbasin Canral~wili sujpply,water fromi the Mahawel I. 

Ganga at Minipe, tor a new reservoir on .theilhitiya'Oya from whence the a ter. 
will be used to irrigate the land in'1System Cauma;,uppe 4iJ 

"' System B. Along the course of' the canal it will receive suppliesof water.
 

from the tributaries. of the Mahaweli :and will in turn supply 'existi Minor,
 
2Irrigation offtakes which lie along 
 its rouite.' The 'Majorstru'ctures which 

form part of the projIect are,inlat structures at Loggal Oya, Hoppola Oya, 

Dlyabana Oya and Ulhitlya Oya, ou~let structures at Loggal Oyal epl y
 

and Diyabana Oya, 25 drainage underorossings using culverts;~six~road bridp-es', 

adtwo Irrigation over-crossings. 
 ' 

A A.,Exca-tation of the -initial 4.7 kilometres of4h0cnlbga al'n17 

th ~ aAbg n A ra ~~ a ~of ~ e n 1 

ursing local contractors. 
 In late 1979, the Mahaweli Development Board, with 

Sir Alexander Gibb and Partners as consuiltants unetoA eve n te 

pr'eparatory' work up' to International tenderinglevel,'for thle remaininig, langt 
A of twenty six kilometres of thle canal. The contract was awarded in August to-

A Vianini SDA, an Italian firm.j' 

A ~The completion date for this project,2 which is critica1-otI daeoe 

'~programme of Systems C and, B remains October 1982; Drainage and control o 
~'<,.waterAwilli be an important dayi-to-day,'consptruction consideration, particularl, 

hedurng et easnto allow water 'to escapeand'avoid damage tolpn tiafly,' 

7 



oompleted 'trr,-t.u 5ubc . :a dry?::. err t i ;eaeon flo(iW:;, or eXcpt ional ly
 

pro longed r od any if'Serious VeIOugh1, inhibit completion on
ayt. time, could 

t i II(!.
 

The ust i matd co:;t of the proj u( t i.;75 iniI lion Uni ted States Doll ars
 

It is anticipated that financing will be made available by the World Bank.
 

The combined Ulhitiya-hnatkinda Reservoir envi sages a total useful storage 

capa(-ity of one hundred aId f Iteen thou sand acre feet. The Ulhitiya Oya Dam
 

will be. four point. sevin oreti'es ir length and the Ratkinda Dam 
 one point 

two kTiome tz'e. The maximum height of both will be twenty five metres. 

The major,' .luice: will be ai. nlat.kinda r;erving an area (f twenty thousand 

hetL ec - C'!I y thoi ;arjd at. On the ea;tern end of the Ratkinda Reservoir, 

i!;the Luauil which will lced the Madu'u Oya Reservolr. 

'lih, rf s'(rvirs ar'e builg corc tr-',tod iusinfg local funds and local contractors 

Thc, Hiver Val ('ys D(ev(eloflit. toard under Laking Uihitiya and the Ceylon 

D!velopment Engineering Company, Ratkinda. Both are scheduled for completion 

by the end of 1981. Work on both reservoirs is proceeding.
 

Cost of the twin reservoirs is estimated to be 40 million rupees.
 

The Maduru Oya Reservoir on 
the eastern side of the Mahaweli Basin is one
 

of the main components of the Accelerated Programme. 
The 1964 to 1968 UNDP/FAO
 

study advised that the water resources of tire Mahaweli Ganga were more than 

sufficierny. to meet the needs of the Mahaweli Basin and that surplusses could be 

diverted for the irrigation of adjoining basins. Accordingly, and as previously 

outlined, the Maduru Oya will receive additional water through the Minipe Right-

Bank Tranrica,.in Canal and the Rnatkinda-Maduru Oya Link Tunnel, thus enabling 

the irrigation of' forty-six thoucand hectares of existing paddy land iin the 

System B area. 

http:Tranrica,.in


The proji,0't ,, Ige; a reseI'voir. vi th a I Ieu capacity c)I !Nr-. 

hundred and seventy eight thousand acre feet - 460 million cubic m,,:.,,. ­

impounded by i rockfill dam 40 metres 
- 100 feet - at maximum height, and
 

1000 metres - 2bOO feet 
in length along the crest. 
The Right Buank irrigation
 

outlet will have a capacity of one thousand, two hundred and fifty cusecs
 

and the left bank outlet, one thousand seven hundred and forty cusecs 
 - both 

outlets will be provided with turbine generating units, together producing 

5 megawatts of electricity. The downstream development will be in the form
 

of a fifty-five kilometre, left bank main canal servicing twenty-seven
 

thousand hectares and a fifty-two kilometre right bank main canal for the
 

remaining twenty thousand hectares.
 

The total 
cost of the project is estimated to be one thousand seven
 

hundred million rupees of which forty percent will be the cost of headworks.
 

Construction of the dam will be concentrated in the years 1980 to 1931
 

ending with the final closure works in 1982. 
 The electro-mechanical equipment
 

will be installed during the last two years of construction and testing is
 

scheduled for completion as of January 1983.
 

The contract for the project was let to a joint venture of the Foundation
 

Company of Canada Ltd., Atlas Gest International Incorporated, Fitzpatrick
 

Construction Ltd., and Janin Construction Ltd. (FAFJ) on April 7th 1980.
 

Crippen Consultants of Canada have been appointed as 
the consultant engineers.
 

Preparatory work on accommodation, access roads, and the supply of
 

services have been carried out by CECB and other 
local agencies.
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System II, is an area of 43,000 hectares, one hundred and six thousand 

acres - of which thirty five thousand acres previously irrigated, benefitted 

from the Mahaweli diversion at Polgolla and other associated works completed 

with World Bank Assistance in 1976. 

Using its own funds, Government commenced work on 29,000 hectares
 

(seventy one thousand acres) of new land in areas HI, [12, H7, H9, 114and 115 

in 1974. Assistance was also forthcoming under credit agreements with the
 

World Bank, CIDA, the Netherlands, the United Kingdom, USAID and the EEC
 

for work in the balance of the area. Although originally scheduled to take
 

five years as of January ist 1978, under the Accelerated Programme completion
 

has been brought forward to the end of 1981.
 

Actual settlement as of August 31st 1980 amounted to 16,888 farming
 

families with a further 7,737 families still to be settled. Settlers for
 

Block H 404, a special trials area, have come froi.. the Kotmale valley where
 

they were displaced by the construction of the proposed reservoir and power
 

project.
 

By the end of June 1980, 361 school buildings had either been completed
 

or were at a stage where substantial progress had been achieved. In the case
 

of health facilities, similar progress accounted for 56 buildings, post
 

offices 49, police stations 76, agricultural 305 while offices, quarters and
 

stores amounted to a further 511 buildings.
 

Community development activities have concentrated on general health
 

matters and in particular malaria prevention, as a result of which, there was
 

a marked decrease in the incidence of malaria during the second quarter of
 

1080. Visiting clinics are working with the mothers and children and officers
 

of the family planning organisation and the Nursing School Anuradhapura have
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had sessions with the farmers in all areas to impress upom them the
 

consequences of excess population.
 

A totnl of 180 community wells and 466 private wells have been constructed
 

in a drive to improve the domestic supplies of potable water. This is an on­

going programme which, with UNICEF assistance, aims at an eventual target of
 

4000 wells being sunk in the System H area.
 

During the Yala season 1980, 15,800 acres were brought under cultivation
 

and due to the intensive efforts of the agricultural extension staff tnere was
 

also a marked increase in the cultivation of crops other than paddy, such as
 

pulses, chillies and vegetables. Despite the preceding drought conditions
 

some 5000 acres of non-irrigated upland crops were grown. With the assistance
 

of UNICEF the training of staff and 660 contact farmerr has intensified.
 

To lessen dependcnv e on mechanisation, on-farm development such as bund
 

formation and levelling is being carried out more and more by the farmers
 

themselves working on a contract basis. A grant of up to 3500 rupees per
 

................. is made available for this purpose.
 

As an important next step in its Accelerated Mahaweli Programme, the
 

Government as of January this year commenced the development of System C,
 

Zone 2. Settlement will initially take place in a pilot area in and around
 

the new township of Giranduru Kotte in the centre of the Zone.
 

Prior to 1956 permanent settlement in the area was restricted to land
 

below the ancient tank of Horabora Wewa and limited areas along the Mahaweli
 

ganga. Shifting cultivation has already destroyed the forest cover south of
 

Horabora and was moving north. By 1979, encroachment had extended north.
 



- l5 ­

beyond Ulhitiya-Oyit.
 

Present agricultural activities are almost all confined to Zone I 

around the three tanks, Hlorabora, Mapakada and Dambarawa. A fourth tank, 

Nagadeepa, though outside the boundary of the system, irrigates some land 

inside. It is estimated that there is an existing 2300 hectares - 5700 acres 

of wetland rice within the System to which must be added 1800 hectares ­

4500 acres of rainfed rice. The MDB Socio-Economic Survey of 1979 estimated 

the population of System C to be twenty nine thousand, seven hundred and 

seventy six persons of whom seventy eight percent are located in Zone 1 and 

seventeen percent in Zone 2. 

The gross area for development in Zone 2 is sixtern thousand four
 

hundred hectares - 40,600 acres - the majority of which will be used for
 

irrigated rice production. The development proposals are based upon a
 

feasibility study submitted in December 1979 by the overseas consultants,
 

Hunting Technical Services Ltd., in association with Sir Alexander Gibb and
 

Partners. The Implementation Plan has been prepared for the Authority by a
 

team which included representatives of the Authority, the Mahaweli Development
 

Board and the consultants.
 

The 1980 target is to select and introduce to the pilot area around
 

Giranduru Kotte fifteen hundred settlers, who will include existing inhabitants
 

and persons displaced by the construction of the Transbasin Canal. These
 

Settler/workers will be initially housed in 13 dormitories and employed on a
 

variety of preparatory activities such as land clearance, conservation
 

measures and the digging of the distribution canals, field canals and the
 

drainage channels. They will be engaged on a contract basis in groups of
 

around thirty-five. It is hoped that this commnnal work will weld the groups
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into units which uil! eventually each settle in a single irrigation turnout 

area where they must effectively cooperate in water management and other 

agricultural activities. In 1981 a further 2500 settlers will be introduced. 

The Project aims to ensure thu Liscly provision of the basic social
 

infrastructure to meet the needs of the settlers. A development centre will
 

be built at Giranduru Kotte for project staff and farmer training, settler
 

orientation and to stimulate the participation of both staff and settlers
 

in the solution of their mutual problems.
 

It is the intention to introduce to this Programme a new style of
 

management in an effort to improve the efficiency of post-settlement
 

implementation. Emphasis will be placed on a project approach rather than
 

a division of the management between agencies. At the levels of the
 

production unit, zone and system, the activities of all the personnel and 

agencies involved being co-ordinated by a single managr -. It is the intention 

that the project will be closely monitored in order that the experience 

gained can be drawn upon and applied to the remainder of the zones within
 

System C and to adjacent systems.
 

The total cost of the development of System C, including the Transbasin
 

Canal is estimated to be 4,380 million rupees spread over seven years.
 

The European Community has accepted an invitation from the Government to
 

assist with the financipg of the initial pilot project with funding
 

expcted to commence as of January 1981. In the case of zones, three to six,
 

it is hoped that financing will be available through the agency of the World
 

Bank.
 

System B, is located in the eastern part of the dry zone. Its overall
 

area is some 130,000 hectares - 321,000 acres, within Polonnaruwa and
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llatticalu. di st'ict:s, with a sMall ;uc ielo, in Arpal'ai district. The Macuri 

Oya basin is separated from the Mahawul i Ganga Valley by a north south line 

of hills, a spur of thi; range crossing the basin in a generally south­

easterly direction. The gap in the hill!- through which the Maduru Oya flows 

on its northerly course, forms the site of the new dam. The irrigation area 

lies along either side of the Madure Oya, downstream from the damsite. 

There is considerable evidence of ancient settlement in the form of
 

developed bunds, tanks and ruins. The forests have been heavily exploited
 

over a long period and shifting cultivation has left significant scars on
 

the landscape. These activities have turned the originally lush, dry-zone 

forest into scrub jungle arid lar-e park-like areas.
 

Area: of human activity are scattered with concentrations in the 

Pimburettawa, Vakaneri and Puvanai schemes and in settlements and minor 

tanks associated with low-lying areas. Only sixteen percent of the total 

area can be conidered as associated with intensive human activity. 

The remainder is either subject to shifting cultivation, forest exploitation, 

the grazing of domestic animals, or is uninhabited. The estimated present 

population of System B is twenty five thousand seven hundred and fifty seven
 

persons.
 

The feasibility study has been completed by Canadian consultants Acres 

International Ltd. and their final report submitted. MDB is laying out the 

trace of the Left Bank Canal which has a potential irrigable area of 24,000 

hectares - 70,000 acres divided into five development zones. Detailed design 

will be completed in phases and the award of implementation contracts will be 

in harmony with this phasing. Zones I and 5 and the first section of the 

Left Bank Canal are scheduled for completion by 1982 to coincide with the 

completion of the Maduru Oya Reservoir. The balance of the main and branch
 

canals and the remaining zones will be completed by 1984.
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Using local fund,, Grvernnent has commenced the construction u! 36 

village tanks which will later be incorporated into the irrigation sys.tem, 

and the development of infrastructural facilities at the strategic townships 

of Welikanda, Aralaganwila and Manampitiya. The development of' the irrigation 

system will be undertaken with the assistance of USAlD, anticipated at 95 

million United States Dollars. Berger/IECO in association with Rural 

Development Consultants Limited of Sri Lanka have been appointed to design 

the Main and Branch canal systems. Asian Development Bank consultants have 

laid out the road system. Further assistance however will be necessary 

to cover the whole cost of' downstream development, presently estimated at 

70-80,000,000 United States Dollars. 

The Randenigala Project, in addition to energy generation and flood
 

protection benefits, will supply water for the proposed irrigation of System
 

A. System A is already an important producer of surplus paddy for purchase
 

by the Paddy Marketing Board (between 10 and 15,000 tonnes per annum).
 

The yields however are low due to water and input constraints. Livestrck are
 

also a significant industry mainly for the provision of draft animals, with
 

a potential however for the development of milk production.
 

In Novemuer 1979, a study carried out by NEDECO ascertained areas with
 

generalised cropping patterns amounting to some 35,000 hectares - 86,000 acres
 

overall. A full feasibility study of System A is now being undertaken, funded
 

by a technical co-operation grant from the Federal Republic of Germany, by
 

the Joint Venture Randenigala between the Ministry of Mahaweli Development,
 

plus 2 German firms and one Swiss firm of consultants. The Feasibility Report
 

is scheduled for submission next year. The Federal Republic of Germany has
 

pledged 400 million Deutsche Marks - 3500 million rupees to finance the
 

Randenigala, System A development.
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IMPLEMENTATION PROGRAMME
 
ZONE TWO SYSTEM C
 
AS OF 30"JUNE 1980 

NEI.OUR 0 12 18 Months 24 30 36 42 
OPERATION WOR TION4
 

ULHITIYA /RATKINDA N,2 22 . .
. . .. . . . . . . . . . '
 
RESERVOIR 1"22 ____ ' " . . :. : 

MAIN CANAL No.1 3" 14. 

BRANCH CANAL No. 2 5-6 14 

BRANCH CANALS 7-8 17
 
Nos. 1& 3 ---.­
SETTLER/WORKER 1-9 4 
CAMPS &SERVICES I 
SETTLER-INTAKE 1 9-10 3 
ON-FARM DEVELOP- 10-11 8 
MENT 1500 Ha.
 
DISTRIBUTION & FIELD 011
 
CANALS 1500 Ha. 0-1 11 .
 
DRAINAGE CHANNELS 0-13 14 
 - -.- ­
1500 Ha.__ 

SETTLEMENT 1500 Ha. 13-14 4 

SETTLER / WORKER
 
CAMPS&SERVICESII 9-15 9
 

-SETTLER INTAKE II 5-1 4 

ON- FARM DEVELOP- 1-1 12
MENT 2200 Ha.& F IE L D 16-17 12.ANLDISTRIBUTION&0 Ha jr18 16 . " :'. ." '"':j
 
CANALS 2200Ha.
 
DRAINAGE CHANNELS 6-19 20 

2200 Ha.
 
SETTLEMENT 2200Ha. 182..: 6. 

ASSISTANCE TO
 
SETTLERS 1___21____27_____ 
 _77___ 

DEVEL. OF PRIMARY 1-22 7SOCIAL SERVICES 
DEVELOF SUPPLEMENT- __ 

AY SOCIAL SERVICES 23 27 
DEVEL.OF MAIN, LINK - 39 . 
A MARKET ROADS 

LAND ACQUISITION 1-25 33lll 

DEVELOPMENT OFA RO- INDUSTRY 3 _;__ _ 7.... . ..:.........
 

-I 

-1 

http:DEVEL.OF


SYSTEM A 

JOINT VENTURE FEASIBILITY STUDY 
PROGRAMME 

I) 30o 1981 

iW f~ MONTHS 

PROJECT FOR.![ ATI0). AI.... 1 
REPORT 

,PP 3C'', L , 

IUJTUR I ,i "EPO fT 

A PP FC E, TY 

F INA .t-Ef-SI3I L 
REFPORT 

T 

t; P , m' IId Jfl t v'enturp Char AN.2 


