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7b.e O==';~<), of ;:'~~n :tesou=",ces De";e'c"::::!len:. (-;:-";0 C.S. ar:.c ;:'ve !.oc.a: hi::e 
ccn:~ac:o=s) has boc~ desig~ and i=?l~en:ac~cn :-oles i= :he conci=uu=·o= acc~v~cies 
i~cluci~g u=ba~ cevelcp~en~, ~ut=i:ion, eciuca:ion, ~ea!:h, populacicr. and housi~g. 
4iese f~nc~ions, car=iad oue by s?eci~lis~s i~ t~ei= res~ec:ive :ielcs, are g=,oupeci 
ecget~er :0 achieve ~~i=uw in:e=ac:ion as, :cr e~ac?le, i~ :~e use 0= ?~ 480 . 
!icle II =oods i~ screngchening :he ~~ral ?r~a=y school ~arancsl organi=a~ions so 
~hae they will bri~g coc:uniey spirit and pressure eo ?lay on c~e ?e==o~a~ce c= 
the schoel. Specific projec~s for which ~his oi=ice has, or will have, managaoen: 
:-esponsi:,ili:y include: :!unici?al Devel0-Pillenc 3ank I!, ~l!c=i:ion 21a'=l:li::.g, Rural 
?~i=ar: Schools, !n~ag=a~ed Rural nealch, H~alth Sec:or I, Crban u?g=adi~g, ?ubl~c 
Sector Ad:iuis:=a:.ion, 'G=!:la:: 3.egicnsl Sec:o= a:::.ci se',s=a1 OPG r s. 

!::t acidi:ion co the ~l)E ac:::'nis-:-:ae:'ve ?e:-sonne!., :!1,6 o£=ice :tas a: EmF. 
A5s~s~an: :ooc :or ?~ce O==icar ~ho has been ha~dli~g Ti:le !! =as?ocsi~i!i:~es 
s~:ce :he depar:~ra, ~ early CY 1980, of :he CSDA ~uc=i:ion Acvisor. :his of=i~e 
has ~ace ~ooci use of c~e U.S. anc locally hi=eci ccn:=ac: persodnel in ~?l~en:~~g 
i:s w~de ra~ge. of ?=ogr~ cievelopmen~ anc ~?l~anca~ion =es?o~si~ilicies. 

!'he Dr::ice of Az=icul:~::-:.l :)e"1elc::!ile~: (cne ?ASA) is res?onsi~le :0= hal:: 
0: t~e ~SSiC01S por:=olic. A w~de :-ange or ~~?er:ise i: desi~ a:c ~?l~e~:a~:'c~ 
:alenc is required for t~e subscant~al port=olio which i~cludas t=e projec:s: 
Ag=icul:urs Secto= I:, Agriculcu=a! ~esearc~, Ag=:'cul:ural Cracit and Access Roads, 
and t~e Scall Far:e~ ~C Ru=a! Technelogies ~=ojec~s. ~n ~~e va~~ ~ear :u=~=a, t~e 
oities ? .. ~ll be called upcn to take :he lead :':: :~e de~lelop::ent: 0: ~he pro:ec:s :?ro
posed he=s~ such as: Co==ee P=odue:ion ~~~nsion a~c ~-~rove=en=, Lana Re=or=, 
Cooperati,,"a De",elopme!!t: a!ld Sr:.al1 :a.==er Cracii= S.!1st:e!!!s ?r'cjac-=s.. !:l acc.::'t::'cn, ;:~:.s 

office w~ll be called upon :0 ~rovica s~bstan:ial sUP?O=~ to ~~e Sacior Atvisor 
and ocher of:ices i~ :~e developme~t of a n~ber of ot~er ~rojec:s such as aura~ 
Eousing and =or~s~~~ ~evelopmenc~ rne Or:ics c: A~~iccl:ural Develo~.a:l~ CO:l~:'~ues 
=0 make ~a 0: ?~~A ?ersonnel i~ :~e ~?leoen:at:ion of i:s ?rogr~. !=s ~mE 
?rofessional st:a=f consis:s 0= one ag=icul:ural econocis:. 

~e Office c: E=vi=c~e~: a=c !~chnclo~~ (one ?ASA, ene :.S. ~cn:=act:cr a:c 
one local hi=e con:=ac=or) ~as ~anageria! =es~onsi=i!i:y =or the projec:s: Rural 
Technologies, Cadas~=r, anc Sacu=al Reseu:ces ~anag:~ec:, anc ~~ll have cacags~a~= 
res?onsi~ilicy fer c::e new Foraser::' Jeve':"c;1t:lac: ?rcjecc. :'hi's o:=ice also :tas ::ac.e 
usa of :~e C.S. and locally hired contrac: pe~son~el ~~ :he i~?le:en~a:icn 0: ~:s 
?rogr~. ~~e second USDH posi:ion is :0 ~e :!llaa by ar. IJ! w~o w~:l be co=?l=:~g 
his =~ai:i~g ?rogra= in Augus: of 1980. 

~,e Of::ice of Dev~lon=e~~ E~£:'~eeri~~ (tYO CSDE, :.0 ~~E and o~e ~.S. co~
::ac:or) has ?r:'ncipal respcnsibili:: :or managing :he ?rojec:s: Rural Elec::i=~
cat:'on, Rural aeconst=uction II, Access Roads and "Rural Trai.ls aDe Special :le"le:o?
:en: Ac:ivi:y. I: also provides eng~neeri~g se=vices co all Y~ssicn ?rogr~ ~ha~a 
requirec, e.g., Rural Reconst:=uc::'on II, Rural ?r~ary Ecuca::'on, Agricul:ura Sec~cr 
II, Rura: Water and Sani:a::'on, Access ~oads and Rural !ra~ls, etc. :he ~~E ~~~ __ 
i:: =~is o:::ice ccns~s:s v: ac;::inis:=a::'~le ?e:"sor:.r:el a::.c O:le ::!!gi::ee=. 
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Last:ly, -;:hi!e · ... e are a.c-:~?t::'::g C~ e..",=?a::1C ou:, use of ~ual:'=ied :'(10 IS, ::':l.l.S 
:'5 al~o a. slo~ ?rocess of icantif~ca~icn, registration a.~d st:reng=~ening which 
;Il~obab!'y w-ill :lOt ?ay :.=ediate diviciend.s, bUi: :ay be a ?osi~ive g;:':1 :':: the 
:ut:~re. In any evenc, ~e do no'!: see ehe use of ~:CIS as a signi=icanc way of 
=eciuci~g ~~e demands on the di=ec: ~i=e sea== for the :oreseeable :u:ure. 

~~ of the and of :y ~980, c~e cocal s~=eng~~ 0: :~e ~ssion ~il~ =e 31 USUE 
anc. 33 ~l)E ?e=son::el. T.."l:'s ir:.cludes one In! in. the o,=::':.e 0: ?=og=a:: a:lc Capi:al 
Resources who is ~~ec:ac :0 assu~e a USDE posicion in August:, 1981. 

!:l IT 81, t::te person:lel le"161 will =="'=in 5eab1e at: 31 USDH and 33 n~li. 
Agai~.::.~e ~ission w~l have only one rD! ?osi::.ion on its st:a==i::g ?at-:e~ ~hich 
~~ll be :cr an !D! ~n ::.be Of:ice of ?=ograD and Capi:al ~esou:c2S (peR) ~ho will 
haVe ar=ived be:ween Augus~ and Oc:ober of 1980. 

3y :he e~d ot :y 81, c~c ~ssion w~:l have a ?\sA 5~=eng:~ of =~=as. r:~e 
ag=icul=u=e c~~sion w~ll ~~ve ~~o ?ASA eQployees - t~2 one al=ea~y en the ~tissic~'s 
s~a=:i~g ?a=~a~ ~s :anag~:lg c~e Ag~ic~~~=a Research a~d Ag=o-~~cusc=~a1 ~~or~ 
~rojec=s ana =he second ?AS~ ~nlovee ~ill assi5~ ~ the ~naz~en= of ~S=icul~u=a 
;ec:or ~~ anc o~he= prograQs. ~e4 :~~=d ?ASA ~ployee, a ~a~~=shee hyc=olcgis~, 
has been assiscing =~e Senior Adviso= in :he developce~c of cne Xa::.~=al ~esour~es 
~nagemenc ?rojac=. !~ lace :y 80 and early FY 81, he ~ill be assisc~g i: :he 
developme~= 0= t~s :oresc~ Develo?me~t: p=ojecc w~ic~ is ~roposed for ~=i:ial 
;unding i~ ea=1y :y 31. :ollow-i~g c~ese ?rojecc cevelo?~e~c e==o=cs, ~e would be 
assig~ec =~ t~e Of:ice 0= ~~vi=onoen~ a~d Technology :0 assist: i: ~he ~?l~e~~a~io~ 
0= :~esa ~~o ?rojec~s. 

t.~e ~!ission proposes co i:lc=ease c:te ~.j c.on::=ac:: ?erson::.el le',el 
to si:~~ rne increased pe:'so:'lnel are 
~e ~c=~~~g i~ ?roject design su?por~ 

=oles. 

bas~cally ac:i~ist:=a:i~e ?a=so~~el 
:unc:io~s, cc~:=ac:i~g,a~c ~~=?c:=r 

r:~a personnel level, uncer c~e S:an~ara S==a:egy, shall r~ai:l s~able' a~ 31 
USDH (including a new !DI assigned ~o PCR} and 33 ~1)E at. all levels in :: 1952 
(mini:um, current, ~_~L and priority) since ehe difference i= ~orkloac. a~ong :~csa 
levels is ralat:ec co project: developrnen: and can be adjuscec chrough ehe use of 
?D anc S concrac~or help. 



I~ the Re=o~ St=a~agy, i~ is ass~ec t~ac Eondu=as has received c~e proposed 
540.0 ~llion level ~n zi 1981 and a number of ne~ projec:s scneculec for ~ple
~e~ta~ion under the Standard St=acaay have ~een moved tu~ward from FY 32 to F! 81. 

there is ~o change i~ t~e ~~ 1980 personnel lavel u~der t~is s:=ateg)~. 
However, in FY 81, tbe use of !D!'s w~uld be increased ==00 one to enree ~i~b a 
result~ng increase in the ~u:be= of ~SDE personnel en bcarci to 33 USDH and 33 ~OE. 
~,e ?ro?osec ~ission inc~aaSe i~ c~e ~UQber of !DI's is i~ recogni:~on of t~e 
good In! t=aini~g oppor~unities ~hat ~~is~ i~ the ~ssion under this ?rogra= lavel. 
and composi~ion ~,d c~e assis~ance chat IDt's ca~ p=ovice in sup?orci~g pa=sons 
Qore a~?e=iencsd in projec~ desi~ and i=plene~tatioc. 

It is ~?or:an: to noca, however, ~hat t~a 
:er: ~ncrease ~n personnel. Ra~her, the ~s$ion 
the personnel sere~g~h at 31 rrSDE and 33 ~~a in 
?os~:ions sho~~ at che and of ~! 81 are: 

!·!ission :'s noe proposing a l.ong 
eovisio:s t~e s~abil~za:ion of 

1. 

3. 

O:fice of ?=ogra: ~Ld Ca?i:al 
ResourC2S (Posi~ion: Assis:an: 
?rojec~ Develcpnenc Of=~car) 

Of~:'ce 0= Agr:'cul=ural ~avalop
~ent: (~os;-~o~· !a-~~UJ.·~urol - ... -:-- ~.. ··0"'-- - '-
:geo noais ~) 

O==ice of che Conc=o11a= 
(?ositicn: :i=ancial ~~~alyst) 

:he ou:-yaars. 

Ant:ic:'?a~ec! 

Ar=ival 

10/80 

lUao 

1::/80 

Conversio:l 
~a== 

1/82 

~O/8Z 

~O/SZ 

In the Fall of 1981, che ~~ssion proposes that a oew !D! be crough: on 
board to W'o=k in peR. Given the fact chat the Dr in position nu:::tbe= 1. a::cve. 
would have co~ver:ed i:l january of 1982, <:he :!ission I s !Dr co'Opleoene in IT 198: 
would ret:1a~:l at. three.. As a resul-:, t.he personn.el USDE le'iel io.'"Oulc rar.::ai.:l a.: 
33. In che out.-yea==, ho~cvar, :he personnel level is ~~ec=ac :0 ~=C? =ack 
to 31 CS~E anc 33 ~~E a.nd s:abiliza at :~at level. 



l~ 

c. Rela~ion of Progr~~ and Direc= Eire ?ersonnel ~eaui=~e~ts i~ the Out-Years 

As noted in the forgoing narratives under the Standard and Refo~ strategies, 
che Mission is proceeding to i~plement the efficiency oeasures discussed in the 
CDSS. These ~easures are not ~~pected to result in any measurable gains in the 
near fueure (n~~e 2-3 years), bue they w-ill have a posieive effect in the oue
years. 

In :~e period FY 83-86, Ag=icul~ure will continue to receive the largest 
proportion of ~tission resources. Tnese resources will be directed ~o ~he con
tinua:ion of existing act~v~tie5. New initiatives, per the COgS, include an 
E~e~gy for Rural Developaenc projec~ and a :ollow-on Agricultu=e Sector program. 

In the other seccors, the Mission expects to continue its ins=itu~ional 
strengthening efforts. Particular attention will be directed to increasing any 
Gover~ental interest in family planning. The Mission, in the out-yea:s, will 
also address p=ivate sec~or concern and trade aspects of development. 

As ~oted in the forgoing nar=atives under the Standard a~d Re£o~ se=ategies, 
the ~ission is proceeding to implement the ef=iciency measures discussed in the 
CDSS. These ~easures are not ~~pected to result in any measu=able gains i~ the 
near future (ehe na~t :wo :0 three years), but they should have a positive efface 
in the out-years. 

~o major changes in the skill mix, in the out-years, a=e anticipated and 
the USDH and FNDH personnel levels are a~pected co stabilize ae 31 and 33, res
pectively. 
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521-0172 

?rojec: :icle: 

2rojec:. Funding: 

ST."-'!DARD STR..;.TZG'1 (es SOOO) (es soeo) 

IT 82 
IT 81 ~ .IT...§l ~ ~ :::81 lU.1 -=v 84 

GRA.'!': -0- 1,000 1,.400 2,000 4,400 1,000 1,900 2,300 
La.>.:! 5,000 -0- 4,400 6,200 15,600 5,000 .5,600 5,000 

:unc~ional Ac~oun=: Ag=icu1:ure t Rural !)evalopt:enc £l.d ~il.lt:=i~:'cn 

1. P~o;ect: ?ur=ose 

:0 i=prove c~e ~anage~ent, produc:icn and uc:'lizac~on ~f =crascs anc :~ 
gene=a=a addec ~ral e~lo~en~ f~om the :ores: =escu~:e. 

2. 3a.ckzroccl 

rOT.!.T 

5,':;'00 
15,600 

=orest:s provi.ce a. ca.jor sou::c.e of i.1.cor:e co c~e econo:::y c= !::cn-ic::;as and 
also ?=ovida a s~ll bu~ sign~=icane source of e~~loyrnenc :or e~a ~~ral ?ccr. 
Fo!"ssts ara also t:hs onl:, source of :uel 700d :or coo'ki.:tg :0-: c..~e :lajo~=::, 
0= c~e =ural ?oor. 

?ase :':::=a::'o:lal :i:lbe1: a~loi;:a.tion; ?opula.cic::1 ?ressures :.;h:'c~ lese :0 
c~esi~c i~vasions ot t~e forescad areas, as ~ell as i~c=ea5i~g ~acicnal 
aa!!l.ancs for =or~ign e.xc..:".:m.ge from lu::me'!' e:'t?0rts) have. c.onc.=::;'u-:.e.a :0 G '!'.a.;:icl: ... 
cieteriorac~g :oresc=7 based i~ a counCrj ~~era 33~ of ~~a ~a~d ~s JSSC scicac 
for rorest=! .. 

~een ciegraced by ag~o~l:ura, =~=e, timber a~loication a~c cche= causes ~~d 
?resu;::ably should b"'" refor~$ead:o:. ae':oraS'l!.a:ion e::=or:.,;; ::0 c.ace ha",e. :101: ;"ac. 
a signific~~t i=pac: on reduci~g ene cefores:ed area. 

~!uch of the recent: invest:.enc.s in !:~e forese:~.·:?· sec:or :"ave been. tec::nolog:'c,a.:::.
acv~~ced and ca?ical i~tensive. E~loy=e~: ge~eracion has had less ~=?~rc~nce 
chan opci~zing pro:i: nargins. Still, some cajor :ores: i~ccsc=ies 3ave ;ae= 
or are plat:.ned to be set up in are~s where !:he ':ot'es\: ::eSQu=ce ',,;ill be ceple:ac. 
a fe~ ;~·ears a£:er oegi:ming operat=-ons. 

The GOE has :ixec an unrealisc:'cally low value 

5ac:~r ~as call~c :or a ~eorganization of CQE~~=CR ~C a ~~~e~aliza:~c= ~: 
::J'resi: ?o..:..:.c:.as. C-Gt: :;)ras-:: ?cl:'c.:'as :lead :0 =;:c:.zs 0:1 s::'=t.:..!.~:':'=5 ~:':'-.-a:a .. . ----- -------;:'<=.- --'--:'=--~'-



3. ?..os: Cauncr"J' =:~t:ic" !;tvolved 

The ~~nduran Forast Development: Corporation (COHDESOR) ~as 
ascablished in 19i4 and given lagal auchoricy Co oversee ~anagemenc of 
cne all Hondu:an :orescs. COHDEtOR has been able co establish managerial 
control over approximately 1/3 of the ~2mai~i~g =or2sc areas ~nd to 
i~prove its rnangemenc or ciaber cutting, =i:a prevention and indust=~al 
?roauctivicy. 

COHDEFOR has developed its capacity rapidly. A key const~ainC co 
=ur:~er expansion ~s a lack of quali=iad technicians. ~~i3 is 
axacar~acad by ~ numbe= of in:e~aticnal ~onors,(e.g •• CIJA, FAD, 3!~, 
Spai~) eacn ~ic~ personnel cotlncar?ar~ =equi:a~encs. AIJ has racogni:ec 
cnis ~roblem and wi1~ conci~ue co closaly coordinatei:s effor:s ~i:~ 
c~ose of che ocher donors. 

4. ?~ooosad Proiecc Descri~cion 

41i5 Projecc, ~nich :5 in pare a response ~o :ha r~CA ar:orasca:~~n 
initiacive, ~ill include several ac:ivicies Co ex?and COHDEFOa's ca?4ci:y 
co intensify and Co ~~,ana ies control and procac:ion over C~e :~resc5 
and che lands suitable for :orests; to :morove the utilization ~E :he 
:ores t resource, co deV'elop sus cained tares t yields and to e:q~and ene 
employment generating iwpacc of :orasc products anci :orasc activities. 
~1e pi~e foreses ~here sig~i=icant numbers of small :a~ers ara havi~g a 
aet=i~ental impact on :he :oresc :esou:ces and =~e opening ::opical 
hardwood rorese will be ens principal ?rojec: foci. =,e ?ossible 
activi:ies include: 

a. !nstitutional Development 

(1) Dn?rove :oresc i~dusc=ial development ?olicias, 
regulations, planning and prograrnmi~g. Special e~?nasis on 
price ?olicies, ;narkaci:lg, and c:'ecic :'ncentiyes. 

(2) Improve ~ne ~nca~al acminist=ation·and ~nag~~e~c 0: 
COHDEtOR. 

(3) rmpro~e and expand :~e human :'esourca ~asa :~:,oug~ ax~andec 

extarnal ::'aining, ax?artsion of :he Sational Forasc~l 
Scnooi and developmen: of oniddle manage!:'1enc and field 
pe:"sonnal. 

(4) Expand the applied resear:h ca?acicy co ~prove ~a~age~=~: 
and ucilizacion 0: pine and ::opical har~wood species. 

b~ ~anagement and Protection of the foreses. 

(1) !cprove manag=~enC of c~e :oras:j ch=oug~ ax?a~sian 0: :~e 
fiel~ 5ca:zs and by che completion and cesting of :~e 
approacn co in:eg~acad ::ores:: o.a::lager::.enc :::1. :~a Coma:,agua 
?lan. 

(1) ~x?anc ""a i"pr~"e :~:"es: ?!"o<ac::~n ?!"og::-"<::s. 



c~ U~ilizacion of :~a Tiooa: aesources 

(1) !I:lprove ucilizaci.on of ;.;ood :~=ough ictproved scandar::is and 
upgrade and install aquipcent Co :educe ~ood ~asce. 

(l) Develoo and cest a comprehensive :uelwood ?~oduceion 
program. 

(2) Develop and tase ne~ ~olicies and inceneives for large 
scale private :aforescation. 

a. Employ:nenc C-anerac:'on 

(1) Develop and cast new approaches (a.g., new?roduc:s, 
incentives, creai:) to forest ar.d :orese ?roduc~s 
cooperacives !or cargec groups. 

(1) Develop and finance small scale secondary and finished ~ood 
?rocessing :~dust=ias. 

3. Tarzec Grcu~s 

T.'1e ?ri:lci9a1 bene':iciaries ·or the proposed ?rojec: wil: ~e :he lo{.1 
~ncome ~esidenes oi :or2St l~nd. For :~e mos~ par~ :ney ara suosis~enc2 
level :a~e=s engagad in slash and ~ur~ agricult~re. ~it~in ehe class 
are an esci~acad 50~ of all aonciuran faro :~ilies or sorne 1.1 =illion 
reopla. ~eir ~edian ?er capica income is S284 per yesr. 0: chese,10 
?ercenc aad per capi~a incomes of 5150 ~er year or lass. 
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? t'o -T ec-:. :1ur::.b er: 

?roiee= !icla: 

Prooosed Fundi~z: 

rr8Z 
Gr:an~ A .. ~!.. 

522-01 i3 

Land. Ref 0 r.:l 

:r83 local 

~o --

:r81 local 

1,000,000 z,aoo,ooo 3,000,000 3,000,000 3,000,000 

Func~ional Acc~unc: 

?ucose 

7he ?ur?0se of c~s progr~ ~-11 be, (1) to provide assis~a~ca c~ :he 
GOR :0 assess :~e objec~ives, sc=aceg~es, a~d ~rog=a=s of :~e Agra:ia: 
Refo~ process, and (2) Co provide financi~g for fue~re ac~ivie!es 
~.;hich are indica:eci by t:hL~ asses~enc tw~ch res?ec~ :0 ins:i:'..I~:'onal 

and logis~ic suppor:~ 

?roblen 

Ae oresan: :~ere are ever 133,000 landless far.:ers !~ :cncuras, whi~~ 
represent ~early 50 pereent or all ~ll :a=:ers. !ach year the 
ce~ers of this group muse rant land in oreer :0 ?lanc :~ei= subsis:a~ce 
c=ops. :roacc:ivity uuder this sys~~ is low !n :~at ~o leng :a~ 
~~v~encs or !=vesc:encs are =ace for prociuc~~g on :hese rencaci 
lands. !he la~dless far.=~r ra~a~s one of ~~e ~asi= el~e~c5 :or-~ng 
the c!..ass of c;"e r..I=al poor. 

~rouosed ?~o~ec~ 

:he ?t"oposad ?rojec: ~~ll i:clude var~cus 
~c~cnal ag=ari~ re=o~ ?rcg~~: 

ac::'~-i:ics su;rpor: 

assessment: of ::~e }·...g=a=ian 3.efor:n ?t'ocess '.;hich W':'ll 
provide basic in=or:ac!on :0= :~:~re di==c:ior~; 

?lanning of future seracegies and ?~og=a=s ~n lig~t of 
agraria= refor.: goals, and the eX?erience gained Co da:a; 

training in order t:o improve the GOa ca?aci::; far ;;la:mi::.g 
and i~!~enca:ion of :ucure prog=~s; 



-, 

comp lemencary act~ .. r:. ties such as cesig:l of la.nd c::'tl'::'ng 
?rocedures, agricul:ural projec:s, and ot~ers as icent~ied 
in t~e assessmen:. 

The Land Refo~ Projec: ~ill provide technical assiscance for the assass
~en~ ~d planni~g activities, ?articipanc and in-sarl~ce training, and 
logistical su?por-= ikcludi.:tg 'lehicles, and aciuca:ional a:lci cOo:J.uuicacions 
equ:.pne!lc. 

T~1is ?rcjecc ~s c~e :eaa ac:ivicy in a pl~nned :ou:-?ronged at:ack on 
~onduran la~d :anure ~roble=s. In addi:ion co tee ini.::'al insticucicn 
building and ?olicy developnenc activities ~~cier t~~s projec:, US~~D 
is programming a =ajor ag=icu1tural c:aei: progr~ to assist the GOS 
w-ith ?rovision of ,::orki.:tg capical to t:~e neo:-r land refor:: rac:'piencs. 
USAID is also ?rogra~~g a, :!ve year (1982 - 1986) Title !/~!r Ag:ee=enc 
to provide seed cap~~al tor a land cransf~r ~~r~nci~g :ec~anis~. 
Fi~llYJ an QPG is planned to provide lagal sa~lices co land =afcr: 
recipiencs .. 

!he program will be ::n;ir=ar:'':y ~l:!:l~cad :':1. cooperac:'or.. "N':'c!l c:;,e 
~iationaf ~~grarian Ins t~ cues (I~A.), :.i6C 'rill also :'r~volve t::'e Ag=:'c~1. :ura,1. 
~evelopmenc 3ank, the }ti~s~~.of 8atu=a,1 ~esou=cas, and t:~ose insci.:~
tions which a=e i~volved ~~t= la~d titling and Cistz:'~u~io~. 

The targec g~oup ~~ll ~e c~e 153,000 la~dless iar=ers ~ho c~==er.~:y rene 
small land parcels for subsis~ance agr:'cult~=e, wi~h =~e pUr?0se of 
increasi~g ~he:'= share of the incaoe generated in che ag=ic~lcu=a,: 5ec=o~. 

http:Minist:y.of


Project ~umber: 

Pro j act !i t1e: 

Prooosed Funding: 

Func~ional Account: 

l'Ur:lose 

522-0175 

Rural Housing 

Standard Strate~~ 
FY82 AAPL 

Grant 500,000 
Loan 1,000,000 

3..ctcrn Strace2Y 
FY81 

Grant: 500,000 
Loan 2,000,000 

~.l_gricul=ura, :\ural Vevelopmenc and :Il!c:-:'cion 

The housing improvement p~ograo looks to increase the quality of 
rural life through better conditions and services in the home. The 
A.!.D. contribution to the program will emphasize physical input:s, 
~ith, perhaps, secondary attention given to inpu4 delivery to sub
project: sites. 

!he GOa views a~rec= ac~ion in =ural housing and cc~lament:arJ 
community i3proveoent activit~es as a rapid and effective way to reach 
many or the rural families which are excluded undar agtarian refo~ 
and agricultural production programs. Although there ~ould be so~e 
overlap of target group wich other rural- de"l,elO'Pment ?rojects of the 
GOH, the rural housing effort will permit a substantial expansion 
of outreach projects to the rural population in s~all comnunities. 

Problem 

The large cajority of rural Hondurans Construc~ cheir ow~ homes. The 
materials for the basic structures are produced by family Qembers 
(e.g., adobe) or acquired at no cos~ from local resources (e.g.~ 
~ooden poles or thatch). Those materials which cannot be obtained 
in this fashion (e~g., cue lumber, tile or tin roof~ng) are ?urc~ased 
commercial+y over an ex~ended period of time or very often done 
~thout. A typical rural house has a packed dirt :lcor, unsawed 
timber frame, "Bahoreque,f (packed cud and st:=aIN) t<V'alls 7 no incerior 
partitions, one door, no windows, and a "manaca" (palt! leaf) or 
scraw thatch roof. 

The resulting dwellings are inadequate, unsanitary, and-difficul~ co 
maintain. The major p~oblems which are associated ~ith the ~ypical 
rural house described above are: 

a) a dirt floor which is dusty in the dry season and ~uddy in c~e 
rainy season ~ 

~) lack of ssnitary facilities (at Qini~um a latrine), 
c) outside mud ~all deterioraciort in ra~ny season, ana 
d) lack of room divisions and ?1:'i,.,acy. 



] ~::lt! 
'1 1:Hdf.{\VA 

?~O ; ec 1: :iumb er : 

?~oiect !:'t:le: 

=rooosed Funding: 

.:t.-\EL FY'S2 

330,000 

Loan 3,000,000 

Gr.=.n: 530,000 

1.,200,000 

?Ur:lose: 

3Z::-0176 

/ 

:Y'8L.. 

-0- -0- j;o,aoo 

3,000,000 3,000,000 9,000.000 

800 :,350,000 

To ?~=ser~e s:all f~~er cof:ee ?roduc~ion i~ ~onciu=zs :~=ou3~ :~s 
?revent.icn of coffee ='..lSC C::?-=n-ii eia vastaz:.=:':~») .=.=.c. :0 ?rc'!l:'da .!.o::g
cer.:t c=edi;: and e:ec.::n:.csl assis::a.:lce :0 :1e...:.; co==ee ?-:"Clctlc=.rs -;.;.hi.::.!! -.;:'1: 
=asulc in L~c=aasad :a~ ~~comes. 

C,Jt:ae :.s a. laad:'=.g a:t?or': c.~O? in E!oncu:-as, ~=.prasa:l::':tg 3197,·300,JO,] 
=eva:;:ue in ~ 979, and is grcT ... ""i!. ?:':"::'a.r:'!:: :,y s~a.ll ::ar::Je=s. Co:::ee r"..l5~ 

is a ciseaSe ~hic~ threatans a significan~ ?arc.e~caga of Ecnc.u~~~ 
c.c£'=ee, and, c.here£'or:=., poses a :h.reac. co c:ha Eondu.=a=. ~CO::O:::ly a;:c, 
especiall:-.-, :0 :he incomes 0: ::a:c:...· $'<1all :a:cers. Coffee. t'U.s: :'s 
already a ?robl~ i~ !l_Salvacor anc ~ica=agua a~d is ce~~ai~ t~ ;ass 
i~co Eonciu~as. rhe degree of damage which i: does in nO~cura5 ~i~: 
deper.d direc:ly on ~he acounc and c:~e of preve~c:':ive ?rcgra~s c~a: 
are :ollowed. Currently, ~hile there are some afforts ~e:~g =ace CJ 
identi':y resistant co:fae var:'ec:!.es, ?rogress :ot.;ard a prcgr2!:l of 
c.o::e-s rust: ?ra~lent:ion is slow. Of che ::ocal. 0: lOj, 000 ::a.. ?l.=.:::a': 
'!.:l cof:es i:l. Honduras o:lly' 7,000 a:-a ?lan:ec. :':l "la=:a::'as c:::"e~ :~a:: 
:::"e ::-ad:':ional n!:'Y?ica" (o;.;hic~ :'s lease res:s:,;,:::). ::'c::C:.;:-::.s .:.:::::: 
?roducars :a!:td := ~e va::::.· 5=al2. (5-10 ;,ec:,ares) a::d c::e !.e-.rel -== 



t "" 

BEST 
AVAILABLE 

Small :ar=:.srs and. rar=ers T-C.:t l.ew le'tlel.s of :ec:molog:T 'N"'il.!. be 
special.!.;; vul:lerable to ene probl=ms ot cor::ae =us~, ~ecausa i:~ey ~ .. ~-1..': 
:'lot generall:" have as =eari.:: access:::J i.:lfor::t.at:ion regarding :1.eo;.; 
resisca~c varieties 0= ~us~ cancrol techniques or to c=ed~t eo 
icple~enc these cont=ol measures as ~~11 larger :ar=ers. Fur~her=orc, 

small ':ar:::Iers ,:,tno want: co begi:l c~lt':'-lati:lg cof::.:e as a source of 
added incoce ~ould be seriously constrained w~t~ouc a~ ef:ac:ive ~~sc 
preven:ion program to whic!:l they have a.ccess. 

?~ooosed ?roiec: 

!hrae si:lul:aneau5 acci·;:'::'as are required. :or an af:ec::'ve coi::ae 
r~sc campa~~: (1) Ruse Containcenc through des~ruct:'on 0: af:sc=e~ 
crees and quarantini~g of a~=ec:ed. zones; (2) ~usc Conc=ol :~rough 
use of pescic~des and improvamenc of coffee ?lant~~gs; and, (3) aus: 
P't"eventian chrough plancing of ruse resiscanc va.=ie~:'es. C::cier ene 
proposed projecc A.I.D. funds will assist ~ich aust: Cont:~ol and ~ust: 

:revanc:'on, and c~e GOR counc=r?ar: activicias will focus on Ruse 
Ccncai:mLenc. 

A.I.D. :unds w~ll ~e used for ~ust: Co~t:rol a~d ~ust 2=evenc!on i= 
three ~a.$ic acc~vit:ies: Ci) eseabl~sh=enc of a labQ=a~ory ana g=es~
house for the nult:i?l~cacion of ~~st: resiscanc ge~ ?las~, (2) S~?port: 
of an a~cension nac~or~ for dissani=ac:'on of ~at:erials and tecnciques 
needed fer rust: ?rsvencion and concrol, and (3) escablisnment: or a 
cradic fund to finance t:~ose ~prov~ent:s ~~ :ar.:~g cechn~ques ~h~c~ 
are relaced to rust: conc=ol and ?revention~ aed (b) prov:.ce long-tar= 
c~edit and ::ecb.:ical a,ssiscance Co small fa.~ers :.;ho -;.;:'sn co a.dd coffee 
co :ne :i:t of crops ~.;hich they cu::-rencl;t are 9rcciuci..""!g. O:n c!1is =ega==-, 
:.oe anv:'si.on a logical cis-in -:.,-i:::1 C!'le ~'!iss:'o!l t 5 a.c:i"":'~:'es i:l arosior: 
cont::ol and :.;acershed canage::lerlt in t:;:ac t:he 'aajori~y of new coffee ?rc
ducers p,oiould be plant::"-:g on deforascec. hi.!.lsides. 0= course, ar. e==ec,,::,"#~a 

progr~ w~ll have :0 include all coffee ?roducers, ~ut ::he A.r.~. 
:inanceci a.c:i"ic.:'es Mil1. be focused on assis'Cance ::c ::~ose s!::a2.1 :a=a~s 
tor :.ohom cof:e~ is :~e 
poverry l.avel i::,cowes. 
~~ :he A.I.J. fi~a.nceci 

zajor ene=y·:'n::o a cash aconO:::ly and h':'ghe!:" ::t<=.::' 
Fur~~e~ore, ~a.terials a~ci ::l=o~a::'on genera:ac 

?rog=atl ·.;:'11. be :nade :a.va:'':able :~ .mal: :ar::le!"s 

Specific levels 0:: funding ara dependent: ~o::h ~?on :he ~eeds 0: ::~e 
national Honduran i~s::i::ut:ions involved and upon :~e prog=ams ava~:a~i~ 
t~rough oche~ sou!"ces. ROCAP is proposing cof=ae =~sc resea=c~ 
activities ~hich ~ould be compl~encary to the ?roposed projacc. 
However, there are no definite paramecars co c:tis ?!'og=a:c.. 3asec. u?cn 
che aggregace size 0= ehe cof=ee incust:y :.~ co~cura3 ace the nes~ _¥_ 
eX1:ansion and crecit (B)'~iADESA a~tancied oye:- 526 ::lill:'on :':1 .:oE:ee 
?roc.uc::'cn loans in 1979, ::or a.,"<a.!:!.ple), t::'e proposed s..:-::ansiort a::.c. 
c:-2.a:.: ac::i·;it:'es r..;ou2.c a:ppea:- to :-e.qt!:!.ra ~::'e .!.evE.l of ::.:.r:d':'::.g 5l!.g
a:astec above i:1 creer :0 ;:r::Jvicie cOI:p1.e:a and ::-'o-:-o1.;.g::: c.::~¥·a!"ags. 

-:.--.. -:. _ •• --<"5-.' 

s::::. :::= ::a~·:.:.·: 



c:-aa::ad Co:':.:: 3a:'.k. :·jhere.as C:t6sa are L"'lsc:':!lc:'o':s :!oc genel"all:r 
se~~i~g :ar:a~s ~ho are noe cor=ae producers, c~e A.!.~. prog=~ 
would require an orianca::"on r.;hich would make groj ac: oe!le=its a'lla:.1.
abla :0 small fa::ers i=:eresced :.~ entari~g co==ae c~lc:.vation. 

!'ar~et Grou:! 

rna pr~ar7 ?roject hene~~ciaries ~~11 be ~ha 42,000 small COf':62 

?roducers ~ Eonduras. Indirac:ly, chcusands of ot~er 5~!1 fa~ers 
1",.o~11 benefit: as '!=Iocant:'al ':uture coffe~ ~"'oduce=s, ?areicularl.:: :b.ose 

44 

liYi..:lg on hills:'des ~;hich are ~or~ appropr:':=.=e i:C= co:=ee :::::ar. :-J!" ~rcc!.!:::::.c~ 

ot annual c=ops. 

Ih:'s ?rojec: is co::pac:"bla ~cit:h ::~a Ag. Sec:,,!" !! 51:=a::egy 0: ~k:'::.g 
~ore e£':ective the i:lscic'.lcional deli".rer:." 0: ser-lices :.:1 :Small :a.r=e.rs. 
2:owe.'~e.r, a.s a. ?rojecc, i.e :leed not: be cied ::0 any ac:ivic:y ~~:!li:J. Ag. 
Sec=or !I9 but can sca.nd on ics 01;.;0. as a ccm.plece ac;:i:,:':y. 



!.J.~ .... 
Pro; ec: ~Ul:!.be.!:': 52:2-01li 

P=o 4ecc Title: Cooperative Jeye:lcpt:ent (FACACE) - OPG 

?ronose~ Fundi~z: IT 1981* IT 1982* ':0 cal'" 

(G) 200,000 300,000 500,000 

*Funding is :he s~e in boc~ scza:agias at al: lavels 

Func~ional Account: 

Ptl~ose! 

!o assis~ the ~onciuran :e~arat~on 0= Sav~~gs ~~d Cred~c Cco?eraC~7as 
(FACACE) to ser7e ~s a zore e==eccive char~el or resources :0= 
agriculcural and ag=o-i::.~t!St=: ... • ac:i.vit:ias 6 

?roble""! 

Agricul~~ral Cracie has ~aen identified as a key cor~c=ai~~ =0 soall 
=acer developce!1c i::. Honduras. The ?ublic Agr:.cul::ural Development 
3ank (B~~~.DESA) is subjecc to ~~cer=al insc~c~cianal ?~ob~ems whic~ 
1';;:rit: :'ts outreach. The ~ssion Trill separacely be exploring the 
i"!lvolvea:enc of pcivace bank.s in ag=:'culcural credic co si:la,ll =ar=ers. 
This project ~~ll ?romoce another viable c~annel :cr cradic. 

~is projec: !~11 ~~=ance ca~~~cal ass!scanca and subsidi:a scart-u? 
operacing CO$~S fo~ FA~~Cd aciminis~=a~~on of a lean prog=a~ for =~be~s 
or savings and c~edic coopera~ives whic~ will provice lQa~s for 
agr:'cull:ural and ag::-o-i::.dust:r-:'al aC:::"l:":::'es. Loan espiesl is ~x::ec:.ad 
co be made available by the :~nist:ry of Fil".2.!lce whic:t ~a.s :..::.c.:'catac 
(to : .. ';'CACE.) t!laC =i:ey will s:'g!:!. an agreement: ~..,-i::: r.;c...~C:-i ::0 ?rovic:e 
loan capital in ~~d-1980. 

Ihis projac: N~l dovecail ~ice1y ~~:h t~e Ag=ic~l:~r= Sec:or Loan :! 
Cooperacive assiscance acc:'V'it::T, >;;hic!1 calls :cr t~e es::a::list=e:lc a= 
ragiorAl cooperative associations ~hich will ?rovice a vehicle :0= 
direct:ing technical assista:lce, credit, :"1':pUC supply and ::.arkat:i~~ 
se~rices eo ~mal1 :ar=ers. 7~e mulei-co~"-~~Y coopera:ives to ce 
developed und~~ t~e Sec:or II ?rog=am are ag=icultural service 
cooperatives, rather than c~edit unions. This new ?rojec~ w~ll acca~?c 
co develop a channel :or agricultural credit to small :ar.ners, th:oug~ 
:his a~iscing credit union systam. wails =~cre is dupl~cation 0= t~e 
credit Euucc~on be~Jeen the ~wc ac~ivitie5, this :"s consicered an 
advantage in visy of the eno~ous unmet agricultu=al c=eciic c~a~c. 

?=ojecc :unds w~11 be used to ?rovide tech~ical assista~ce (573,000 
in 1981 and Si3,OOO :!.:!. 198:) ar:.d -:,..·:.11 also ?ay, on a c!1ree ~:sar ce-



clining basis, t~e operating COSts raqui=ed :0: c=eacion of a~ ag=ic~l=ural 
assis:a~ce CeGm ~;ieh~ FACACE. The ~ambQrs or this ~aaz ~11 assis~ 
z~CAca affiliates (and some non-af=iliates) ~;it~ preparation of sub-projects 
for FACACR =i~nci~g, aud will superTise sub-proiec~ ~l~entaeion~ ~,~~e 

portfolio of sub-projects g=ows, so will FAC~CETS inco~, and the agric~l:u~al 
assistance C~ w~ll become self-f~~anci~g. 

!he ag=iculcural assis~a~ca tes~s w~ll encourage pa=~icipaticn of ~omen 
L~eag=~117 in the sub-projac=sJ especially ~~e agro-i~dust=ial ~c~iv~:ia~_ 
r.~e cooperatives at=i!ia:ad Co :Ac).Cd are i~ a uni~ue ?osicicn co encourage 
par~ici?a::iQn of ~';Oi!.en oecause ofc=u ':vomen, :-at:~e= t!lan ::len, jo:"::. ::.he 
sav~ngs and c=eciic cocpe=atives. 

FACAcn has been one of the ~St succassful c=edic ur~on fecera~ions i~ 
Cantral )zerica. Ii ~~5 36,000 ~eobers and cla~ c~a: 70% of its ~~be= 
:am.ilies li",e !n r"..lral areas and engage ?r:.::.a::.1:r !:t Ea=i.~g. 

Targec Grou..,s 

:;-nile :lcn-;"AC.-\CR af:iliacas could ~enef:'t: f-:-otl :::te OPG, che pr!.=a.:::,-· 
~eneficia~es ~~ll ~e ~e ~~ral ~~bers 0= ~ACACE a:fil~acas. 



?roi act: ~!tr.ber: 

?::'O~ eel: Ticla: 

?-=O!:lOS ed E'undin9:: 

Loan 

:'oa~ 

'82 
.l'l)T ==..::. 

-IJ-

FY82 

~ 

5.300,COO 

Fu::.cc':'onal Accou=.;:.: 

PUr.:lose: 

522-0178 

'8t. 

1,000,000 i,500,000 4,500,000 14,000,000 

3,500.000 6,000,000 15,300,000 

The pUr?0se or t:~:'s ?rojec.~ is co pro'l'::'de sal: i.:cii"l'::',h:al :;:.=-- ':;- ':~r::s 

and agrarian re!:cr:t g=oup :a.:GlS ~N"'il:h c=ecic :0-:: on-far=. i::wesc=a::::s a.=.~ 
~~rking capical =cr ?roduc:ion. ~4e ?rojecc ~~11 i~clude tsch~~cal 
adv:.sorl' serl!.css and $U'oervis:'on i:l fao ::a.nage::le:l: a:::d f:'::anc::a2. . , . 
':!anag!S!!le.!tt: =01:' s~ll ':a.r.::.ers. 

Of ~he 1127339 fa~ :~ilies ~: F~ndu~as =~e ~peraca s=zll :a~-s7 
app ro:~~ -a :al~T 73, 000 have :10 access eo :':lS~:' tuc:'onal c:.-aci: a:lc ac",ica 
on =a~ ~nage~ent. ~ass ~han 300 0= :~e 1.200 grcu? fa==s esca~l~shed 
under che Agrarian Reform !'rog:.-am =eceive c.:,ec.i= anc. oc::'ar 5e~;:,cas ==0::: 
t~e ?ublic }~~i~~l~u=al Sec~or insticutions, Creci~: a~ci =ac~~~=a: GSs~s:

anca ~o individual =ar=s is considered so ccsely chac :~e GOE enccuragas 
t!le:t co =00 collectives eo reduce the cos~s and :acilicaca c~e ?:':Jv:',Sio;:. 
of services. The GOR, ho'We1Ter, lacks t:::e ability to ?rovice crec.,it ar:d 
cachnic.al assist.c:.np~ or the kind and in the azouncs nee.cec. :'0 =~e g!'C1.:? 
far-....s now in e:cis~ance. It has adopted a polie:, 0: consolicat::'oc 0: 
its ag!'arian ~e£o~ e:=cr~s to 9ro~ice cec2ssary sa~ices :0 se:cle~e~t:s 
al~eady established before ~oving ahead w~ch establi.5hi~g ~o==. 
:'s a ci=f:'cul~ task g~ven t~e li~iced ~ount: of c!."ac:.c availa~le a::.c 
~!le paucicy of c~p~b 1a tec..i.r:.icia::s cc ·.;o!."k :.;:':~ s~l! :.s.~e=s. .:c'".¥e",;-a-:: 
g:'ven g!'cwing ,?cpula't:'on and. ~cli::'cal ~rassures :0 r accele!."acec !.a:::i 
re:,:):=., ::tea:-o.S' ~'L!st:: ::e :oucd co ;.s.c:'l:"::.a:= :'=:.?::cvac. .3'.;??or~ s02~;·ic.as. 



provision of c~adi: ser~icas t~ the Ag=ar~an Refo~ benef~ciar~as, 
both indi".ridua~ :amily ra=:::1 and ehe grot!? :ar.::ers cnrol.!gh a :·!ocia'!' 
Agric~l:ural Credit 2und 1 ccmplament~~g ~~e new lsnd refor: ?l"ojec:. 

Pronosea ?roiecc: 

The ~jor ehrust of the ?roposed ?rojec: w~ll be to r~~ional~=e ~~e 
inst::'cu::~onal ar=angemen:::::s =o~ c::e c.el~ "rer:' of cred.i~ co Si:1all 
:=.dividual ':anily ':ar::ts and Agra.rian :tator::::. =e!:.ef:"c~a.r:.as .::.:.r:-e!:.:l:;- hav:'::.g 
!.i=ti.cad or " t".Q a.ccess to :'nst::':!lt::'ct".al c=ad:'=. r:"'le :!iss:'cn :'$ 
currant:ly ::"na~c:"n£ c~e reorganiza::"on of t~e Ag=ic~l:~ral 3a.~k uuCer 
its Sac~or Loan 322-!-034. :iha~ is neececi ~CW· is c=edit. !~e loa~ 

r~-11 ?rovide su?e~Jised cradic :or ?l"cduc:ion a~d on-:a=: :"nvesc.=~c5 
and ~Nill finance a conplenent:a~J cec~ci~al assist~~ce ~=or~ to 
~?esi=os. !he basis :or subloans, in adCit:"on ~o aleg~~~l~=y 
cri~aria, w~ll be an accncmica:ly viable =a~ ?ian :hac :.~cicat:e5 
:he best combinal::'on of f.::..c:ors of ?roauc::'on =01: ac:i~.ri:ies c~a.t 

offer an acceptable r~ta or return wic~ ~niQ~ risks, and an 
appropriate leval of technology to be elployed. T:-:.e ?:a:'l shaul::; 
~clude ~e~rd kaepi~g sysczms I:~e per=ic con~=ol and evaluation. 
The c:'ed:!.t ~-ill ~e c.~~-:.neled chroug:t t~e Can~=al :Bank i= 3A~:;.DES':\ 
is :lOC tota.lly operational and. disburs"ad. i!~=ouSh 3';'~T.ADES~.l. a.~d ;:r:..··,ia.=a 
:anks. 

Suf::icienc :"'-:.cant::"ves :ot' ;Jri.vaca bank par:ici?C!.cion ar..<i tac.."':.::ic.a.l 
assistance to 3A.~ADESA ~3ill be ?a~t: of the Gi=ac~ cos~s oi c~e ?=og=a~. 
Criteria and ?rocecures 1' ... --il':' be ag=eed upon :cr t~e :'=-1~·es-::=e!:!.t c::'ac.:.:: 
a~d production craci; and :or t:~e incivi:ual and ~==up :a~s. 

Funds co co~ercial ,anks ~ay ei:~er be ~-:. :~e fo~ of a :~~st c= 
:iduciar:' a.ccoun~ or :ep~ided a.s a ~ed.isc::n.!~=:"=g ::.:d ==c~ ::::e C.:!!':ral 
Bank. The c::mmerc=-a'!' ba:nks -,,-:'1.1 ?re?a== prccec.uras ar..d e..!..E.gi:'i..!.i.:.:: 
requi=~ent5 :or bach group fa==s and ~::"7idua15. 

In che case of 3~~~JDESA, an agrae~~: w~!l ~e =egocia:e~ :~ac ~~:: 
place all funds :or )~rarian ~efo~ be~=ficiaries ~~ a :~~s~ anc s;ell 
oue ehe ?rocecures~ policies, and aligi~ili:y =e~ui=a=e~cs. :~cse. 
funds :01: individuals w~11 have ci:fa=eo: proceduras, al~g:"~:'l':'::· !'e
quirem~~ts, and ?olicias :or c~e':'r use, which w~ll ~e c;veloped c: 
SA..!;ADESA and USl!.ID. In addicion, a m'Ulcir.iisc::'?lii::ary \:=a= of 
specialises will be iccarpora:ad i:1'o the Credi~ Di-.,isio:1 of 3;':;.AD£SA 
that will, together w~th :he Regiccal ?~a~er5 an': su?e~:iso=s ot :~E 
~~~ in each region, and che pe:sonnel fro~ che co~erc:'al ~a~~s, ce
ter::li:le credi: neaa, supervise c.e"relopr:.e:lc of :a:-:::. ~lans, Co"::' ?e!":~r:::. 

o~~er tec~nical acvisory :u~c:ions ~o :e de=i~ed ~~ cetail i~ :~e 
?=o~ec: ?ape!'. This taa:J. r .... '"i2.1 ~epor: di:ac:l:: _v :!:e C:,.:.:: c: :::'e 



Cradi1: Divis:'cl'l af 3&,{~ESA a.na nave suif~cisnc a.ut!:.ori,cy :.:t ~C!t 
region to carry Que cheir func:icns. This approa~~ di==ers :roa ~hac 
actually exists i~ that ene prese~c :a~ Flanni~g Tesa ~s at:ac~ed to 
~~e ~ a~ the ~acional level with no authori~f ~n the regions. 
BA.'iADESA on the ocher hand aaintains direct: li:les of authority over 
its regional offices. The Fa~ P!anning ream attached co the C~edit 
Division 1ri.l1 have its aut::tocty g:'ven by t..;'e Creci.:.t Di7isicn acd be 
i~ a dirac: chain or co~and •. 

~~e Central 3ank and 3A~ESA will be ehe GOE e~tit~=s w~=~ the 
principal =01e5 i:l t~e projecta Eo~.;ever, t:te ~!i.:l~st=:: of ~!at:t!ral 
Resources anc 1:he ~aeional Agrar~sn I~stieuca w~! be invclved c~rough 
ehe regional planning and coordinating units ~y assis~:'ng i~ deear::.~
ing credit need for aac:t region. ?rivate secco't" i~'tlolve!lent :nl.l 
consist: of commercial banks. 

!'ariZec Grou:ls 

Ine beneficiarias of ~he ?roposeci project tri.ll be :=.e leu :'::coma 
i~dividual f~~ly :~~ ~v.ieh less than 20 hectares 0= lane ~~d ~~e 
loy L~ccme Ag=a=i~ aefo~ sacclemeccs that are ~Ce ~~~e~s 0= 
reg:'cnal cooperatives. 
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Project Number 521-0182 

Project Ti i: Ie Legal Services for :he Rural ?cor"(OPG) 

Proposed Funding (G) FY'82,lAPU, F'Y' 8u" TOTAIJ"' 

120,000 210,000 160,000 ;00,000 
:·:::.;nc':':lg' is -:1:8 SC1:6 !:.. ~O1:~ s-ca::.=g:'ss 2:: ~':'l. :etta:s 

Funct i ona I Accoun!:: : A.g=icul:u=e, ?u::"a.l De· .... elcpt:enc a.'1cl ~;u~=:';::'Qn 

?ur~ose 

ihe purpose of :his grant is ~c build: en inde~endenr., f'!On-~ai-:jsan~ econcmically 
self-sufficient, legal serdces organization =5 a pilot effcrt :0 aadress !::,e 
land t.enure and credit-relatec problems of che Honduran c.=r.:-oesino'. More 
especiricai iy, the ~rojac!:: 'liauld assist farmers to ac:,ie'Je the rollc'.ltin5 
oi::jec:ives: 

I. Secure legal title to their iana, l,oJhic;, ,,,,ill be ~ot1ored ~y alt Honduran 
insti:utions involved in rural lending and C::e'Jeloor.:ent, ~ot:t publ ic ane 
private, ana 

Z. Assist far~ers in the removal or ctner legai obstacles ~o :~e o~ccure~en: 

of credit from national lendinc institutions, , .. litn :he wi ti~at= cbjec:ive 
or effec:ing ~clicy changes ',.,rnfch 'dould streamline t;,e loan acpr-ovaJ 
process. 

Frob 1 em 

There are 153,000 lanaless peor ramit ies i~ Honduras. desoite recent effcr:3 
at land reform. Titf ing of land for land reform recjpien~s (ana inoeec for 
traditional farmers I'ownincr= si7laJ I olets or land) often invci'Jes red :.sce ai'ia 
aelays 'HMic;, are difficult-for smal'l rar:':'lers :0 understand ana I"'esoive. There 
is presently no affordable recourse to ~he r.cnauran le;al system for ~oSt 
small rarmers in :heir at:e.'i10ts to settle lane titl ing :rcbie:.;s. '..Ii:hcuc ::~~!e, 
small rar:Tiers have r~stric:ed access :0 cr'~ai t ana ! imi~ed cot ions in ot;;.er' 
r-esceC'::s, including :icnsfering ;jrocer,:y ~c neirs or sal i ing :rocert'{ co "1ai: 
caoital i:e rar:-::ing coerations. ~s effor-:s at land i"efoi::1 in HoncUi"as inCi"aasa. 
t:,is problem is exoec:ed to affect 3Qr.ar-ian refor~ far~el"'5 as "'JeII si.-:ce :~e.v 
',-Jill ~e entering a period in \vni::h they 'Ni 11 need to as.su;::e ;rea:er iesocr.si~ .. 
ilicy for their cwn enterprises and ''''ill need neTe in cevelooing ar:icles 
or inccrooration, and in establ isning their rights as cwners 'Jr.cer :-tcnGU:-3n 
law. 

Procosed Proiect 

Funds under this oroje!:t '.-JouJd cove!" ccsts, on d: decl ini:1g' ::asis. fer st;;ffi:-:g 
and opera::ii":g :'.-'0 legal assis:ance offices, CI"'e ;n Chcl!J:eca 3i':C :;ne in 
Comayagua. thus allc~ving t::~em to focus in rajor areas or 3gri::~1 :ural a::ivi:'1 
:End ag:-arian refcr:--:. ~ch of':ica ~"oula ::e staffec oy 3: :=:.;ll-:i:-:e ~:or:-:e'l. 
law s::ucents, oarale~a! ;:)erscnnel :iiC su~ocr: :e"sor:r.el. I., ccci: C;t. ;-~~C5 
"'Jour~ :ley fei a ::'irc '::..:Il-:i-:'!e a::~r~e'l =$ ovel"'all =c-:tj"iSt.:";:Ci c:- ar'; 
exoacriate c=ordir;a:cr [j'''..!;-'31 :!e'lelcc:r.en: s:eciaiis:!. 



Ine Legal Services ?rcgrarn would ;lr'ovide direci: assistance to small ram.ers and 
agrarian reform groups in obtaining clear titles to their land and with removing 
ecstacies to credit procurement. Individual small farmers · ... ithout land titles 
a're unable to obtain loans from the National Agricultural Oevelo:lment Bank. 

:::1 _. 

Group farms under agrarian reform laws are only able to receive loans when the 
National Agrarian Institute acts as guarantor. The Legal Services Program would 
represent farmers in attempts to remove such barriers to expand credit availability. 

Ihe principal function or the Legal Services Program, however, .. ...,auld be 'Hith 
obtaining clear land titles. This activity would be an integral part of USAID 
assistance to an expanded lana reform program in Honduras. Since it is exoec:eci 
::hat the future land rerorn efforts !Nill benefit individuais as well as grouos, 
the administl'"'~t'ive !:)r'oblems involved in titl ina will axoand sicnirican-cly. ~ 

~r'ogr'am to r'eoresenC rarmers during this procass will assure g~aatel'"' efficiency. 

Famers wiil be rsquired to pay ror the legal services they ,,,,ill recei/e and 
the program snould =e self-sufficient oy the end or three years. However, the 
individual cost should be minor considering the expec:ed large numcer of similar 
cases. 

noS t Count 1"'"/ :r.t i ties I nvo 1 'lea 

Due to the nature of this OPG, cne or saveial ~rivate voluntary organizations 'o'JcuId 
be the most appropriate implementing agency (asencies). The eooropriate ?VO(s) 

.have yet to ce identified. 

laiaet Greuo 

The pr"inci~al ::er.erlclaries · . ..,ouid be :;,e .153,000 landless smal I 7.=rmel"'S in 
Honduras. Ihesa farmers have an averaae annual iiet ramily income or apcroxima-caiy 
S450 (average family size is 5.7 perso~sl. 



52:-0181 

?rojeCl: T:.cla: Rura.l ~~o!:len :'~gal A3sistance (OPG) 

200,COO IT82 * 
:unc:.ional Account:: Population 

1) Enhance c~e legal and social status 0: r~=al wQ~en a~c i~c:Fase ~~e~= 
aifacti~eness as si~gle ~e2ds or household, or as ~r=iaga ?ar:~srs i~ ?=cco~i~g 
t:~e !.;elfare of c~eir :amilies and c~eI:l5el~les. 

2) Assure chat ~~=al ~onen hava c~e =ignt .c~ access :'0 fs-~1y ?lar~i~g 5a~ce5. 

Ru!'al Eoncuran ~~~en, in great ~unbers, fi~d :~e=selves as si~gla bases of hcusa
:told . ..,-i:!l :It!!:lerous chi.:!.ci=en (th.e avera.ge =u=al \Jor..a.:l r;ill g:'''Ila :,i::c~ 8 or 9 
e~es curi~g her li=a) often ~~~~ several di=farenc fa~her5. ?artic~la=ly a=c~g 
:ne landless ~oor wnose ~loy=enc is ?r~ar~!y ~c~neranc saasonal lacor, :~e 

~ace of abancon:e~= of fa~;lias by ~en ~s quite hig~ a~d Nc~en .;i:~ c~~d==n =ay 
ce;lend an er=ac:"c. .suP?c!"-: ::-om se~le=al. o.e:l at once. :ar--al ::tar==-.age :"5 :..mcc=c~ 
snd ~~~a~t ~y cus~on7 are ac~ordec f~w righ:s ·~t~i~ Stl~~ ~a==i~ge 0= cucs~~e 0= i=. 
;. =ami!y c~cie spelli~g Que the rasponsibilic!es of ~a=ancs ~s ~cw u~car consice~
acicn :y t~e C~E. r.~e principal Eeature of c~e code is ~cs =equi=~e~:: ~~a:: 
:ac~ers suppor-: :~ei= chilcren a~d chat cer:ain =:"gh::s :e acc~rceci to Ncce~. 
~~ong :~ose =~g~cs is a~?ec:sd to be :"~cludad :~e rig~c ::~ ~ag~late :he si=a 

ine ?roposad ?rojec: ~~ll ~uild upon the :~-~ly coce and u?on cx?erience gai~eci 
~= a c~==en~ cen:=ally :unded ac:!vity desig~eci :0 ?rovide legal se~~~ces to 
urban poor ~v~en. It ~~uld deal ~~:~ a ~ide range 0: ~o~enfs righ:s suc~ as 
=he right to O~~ property and the right to equal access Co c~edit and ct~er 
?ublic services as ~ell as couns~li~g on t~eir rights to heal:~ anc educati:~ 
services. A ~ajcr thrust would be an e.=fort to acvise wc~en 0: t~eir ~~g~t :~ 
cont=ol and space bir~~s a~d ~o provide c~eo ~ic~ counseling en how to sec~~~ 
:::e .ser",.:'cEs t~ey :leed for that ;lU-:";::OSe.. 



Eecause of ~~e ?ocancial oi social conflict resulting ==00 an act~v~:y suc~ 
as chis, an incsrnacional P'VO would be selected .1::1 T";01:'k w""itil se',e~al 2cnduran 
Organizations in this Project. }~ng cne Hondu~an Agencies which would be 
involved ara c~e Naciona~ Social welfare 30ard, and Associations or ~omenTs 
Clubs as well as the woaents Organizations wh!ch are affi!iated wit~ peasant 
unions. 

~e benef~c~arias of ~~~ ?rojec: ~~ulci be ~~=al poor ~ome: oeg~=i=g ~: an 
area of Eoccuras w~ere landless poor fzz!lies ?reciocinaca and spreadi~g oue 
CO cover t=aditional =a~ ~cmen in areas of higher potential proc~c:i7icy. 
~ne inco~e of t~ese groups averages about 120,000 per capi=a per year ~O~ 
:radicional :ar::l E5i'''; lies and about: 560 for t!1e landless =,oor. Fertil! t:: 
rates in boch g~oups are ~~:rame, eve~ for gondurasf~hich has c~e ~ighesc 
:artilicy race i~ Lati~ A=erica. 



?-:-oject Xumber: 321-0174 

Proj act ricla: 

?roposed Fu~di=g: 

S'!'A.NDA..~ 3!!l!..T!GY 

Grant.: 
FY 82 

1,iOO,OOO 

Func~ional Acccunc: 

?ur-ose 

n 83 
300,000 

TC,!"_;L 
2,000,000 

"F'Y 81 
2,000,000 

TOTAL 
1,00Q,000 

The pUJ:?ose of c~is ac:i"'li:y '.Joulci ~e to i=prove c:::e :'::::.a=:lal =a::.age~e:lt:. a-::.ci 
ad:tinist.=aci"l"le proce.durss az:ci controls of cae GOE a~ci thereby :'0 e.=fec: 1=.
?rove!:len: i.:l" c!te func:icni:1g or cevelopt:lent ?rcgraI:s and ac:i"'::'::'ss. A !,rojec: 
~ould be developec co ?rovide direct. t.ec:'nical assistanc.a and t:=ai~i~g :a 
certain core ent.itiss of t.he GOH ~~cluci~g t.~e ~~ist.=: of :~~ance, t:~e G~narzl 

Proc:1!.':s:nent: Of::':'ce, c:::e C':'~ril Service Deparcenc, t:~e ~~=-st=: ... 0: G~"J'er=en= 
and ot~ers ·~ic~ influence c~e planning, ~cdgecing and ?~og!"ao :~~l=~e~czt.ic~ 
:unc:ions or li~e agencies by esc:abl':'shi~g :egulations a~d prccecures and 
?er=or-~ng Services =or :~~. !~ addicicr., :~e ?rojecc AOU~= =as~c~ci co c~e 
selec:eci ~eed5 of li~e ~i=ist~ies and o~~er pu~lic i~sci:~=ions ~~ A.:.J.'s 
?ri=a~. areas of :ocus i.e., ag=iculc~=e, 3ealth, ~ciucacio~, ~u~=~:~cn~ s??ro
?riat:.s cE.c::nolcgy and :.1r~a.n development., aC-::':lg :"'"1. c~n.c=r"t f~::t sac :cral ?t"o
g=aos i~ c~ese a=eas. 

Adr:.inist=a-.::'v-e. =efOr:::1 h~s be~"!'1, for :!te las"C :-':0 ::-ears, a goal of ::::'e GGa 
-;.which has :"eld se"t;eral hig:t-level :leeci:lgs on :~e sub:ec: ana ("'...as -::a?or-:sc.l.y 
?roducec several i~ta=nal doc~ents ana11zi~g ~cs ~nc~~al ac~~ist~aci7e 
probleQs a:lc sact.i:'lg :o"t"-::h some possible solutions ~,.;-:':~ou"t ac:'t!ally ar=~:::'~g 
at a concensus as to ~hich solutions should ~e a??l~ed. ~eak :lanagacen: ac
~~istration and conc:-ol are reco~ized as ~jor i~pedi=encs ~o :~e =ealiza:ion 
of c.e"tlelop-cent goals, but the approach Co refor::l used to cata by t:.~e GC~ ::'as 
been :00 broad, c.eali~g ~:h all agencies of the GOa rather t~a~ :oc~si~g ~n 
t~e core agencias whic~ influence the perior:anca of all ent~:ics a~d ~cvi~g 
eu: fr~m chere :0 confront more specialized line :inist=y ?robl~s. 

!!l.e ?"t'o?osaci A. I. i). 5UP?Cr::ec. ?"l"'ojec: ,:;ou.:.c. e!'::?!.oy h:"gp.ly c;u.=.l:'=:'a~ :l'=':":..E.g:=::..::~:. 

syste~s analysts, ?cblic ae=i~ist=a:ors, ~udge~ ane :~5cal S?eC~a!:"5:5 a~c c:::'e= 
e:<?2.r-:.s :':1: 

http:irnlamentati.on
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322-01i9 

=-:-cjecc !::':la: 

Grant 

:unc:iooal Accounc: Population 

Punose 

1980'" " 
200;000 

1981 :: 
200;000 

1982 
:\.A!'Lf: 

100;:000 
!O!..u;", 

300,000 

r:~e ?roposed ?rog~a~ is i~~anded to ass~s= the Honduran r~ly ?la~i:g Associat~c~ 
(F..:?A) t-o e.."t?and t!1e :lumber of 1;ttomen ~..:ho are sar-led by :'cs :~ly ?lanni::g and 
cone=acepcive dist=ibu~ion sarvices and to e~hance the ?olitical t c~ltural a~ci 
soc:'al acceptabili:y of such services. 

?!."oblem 

~onduras has c~e ~ighesc ?opulacion g=o~~h race (3.5=) i~ taci~ A:e=i;~ a~c d!l~ 
,;.,"{?e-:'ience ci':ficul:y i:1 ;:ee~i:1g ics aeyeloptilenc goals, ?art:'cula=1.:: i:J. t~e areas 
of social services, and i~c=easad levels of incooe and ~plo~enc i! :~is g=ow:~ 
continues at: t~e cur=ent rate. ~~eaver, ?opulation :'5 ?laci~g g=sacar ?=sssu== 
on scarce a~=iculcural lar.d and is ccntribu~~ng co c~e cacerioracio~ 0= c=e an
vironment t~rough un=egulac:d ax?loicac~Qn of c~e =ores~s ~~i~h are :~e c~unt:~~y'5 
:OSt valuable lcngte~ asseCs. 

~e proposed ?~ojec: w~~l co~pl~enc or hel? s~s=a~~ c~goi=g ~A ~C~i7~:i;s 
i~ :~ily ?lanci~g; fi~st, Co allc~ E!?A cO resuce ~rccac~onal ~ac~o ~z=?a~en~=g 
~,.;hic!1 ':'5 :leeded CO i.:lczease c!1e aT..;areness of Eondur~:ils c:.S co c~e -=:.e~ci :or :a:::.:'::; 
planning; secon~t to su?por~ EFPA c=ai:1ing prog=~5 i:! :aoily ~lan~i~g counsel~=g 
and =efer=al for comcunity officials a~d au.~~liary nurses; c~ird, =~ 5u?por: a 
t~ree year effor~ co a~?and :acily ?lan:ling se~lices a~ong ca~?esi~o un!oc :~:ias 
and fourt~t to provide interi:l support for an ongoing acult l:'cerac::-!!a::zil:; ?1.s~=
ing prcgr~ w~ich is ~naged joi~~ly by the HFPA anc :~e ~~=ist=y of !aucs:io~ 

.and 'ihich ~11 ex~erience a funding hiatus 1a~e in CY 1980 ce=ore :~:a~adiary 
agency funding is resumed. Currancly, HFPA con~r~ce?tive dist=i~ution ~rog=a:s 
are t'eaching about 28,000 women W"hi1e o::icial GOR progr&-:ls =each 20,000. 5e:-:;e~::. 
19ii and 1980, 9 t 000 f~·01:le!l uncer"..;ant sur'g:'c.al ccnt:race?t::.on :':1 a ~.rclu:1:ar:" ?~.:.j 
AVS/~OH ?rogra~. 
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:ios~-COU:tC~ - .. .:.::.=:.c:.as 

Official gover:cent ?olicy ,~t~ =espec: :0 demography and f~ily planni~g is 
non-~~iscenc and of=~cial f~ily ?lanni~g ?rog=acs are ~eak. As a pr~vace, 
volun-car7 organizac!on, EFPA is i:l a position to iI:tpla!lent chase act~vit!es 
and will be c~e principal host-country agency icvolved. L~ese activities will 
run parallal ~~t~ GOE family planning prcgr~~s ~hich ~!l ~e s~reng~hened to 
emphasize ~~d ?ro~ta =~ly planning =or healch reasons, while ~?AfS app~oach 
will ec~hasize ~och health and demogra?hy and ~~ll have a sc=onger, ?ublic i~
to~~ion c~oponenc. 

The ?ri~ci?al ca=;ec g=oup ~ll be t~e ;00,000 women ~e~~een C~e ages of 15 a~d 
~4 who ~~uld bene£~c ~os~ d~reccly from ~~pancec f~ily pla4ning ser~ices anc 
i:tfo1::lacion. t;ithi:l thea: group, a growing 0Ul:10e= of W'onen oe'C".;esn the ages 0:: 
20 and 39 ccns~itu~e ~~e highest risk group. Services ~ould ~e fac~sed :esc 
heavily on ~his lat:er group ·~ich i~ior-~~ion ~ould oe desig=ed for oass 
coverage. 
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480,000 
,.OOO.~CO 
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Scanciard. S' traceg:~~ 
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-0- -0- .. 80,000 
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~'83 :-;'85 7o:.al 

-0- -0- 6.30, 000 
5, COO ,000 5,000,000 !.11:JIJO.OOC 

Salee cad Development: :i.e::' -.~::'es 

The ?roposed ?rogra..-n '..rill enc.ou=age c.he rational g::-or";C:I or .1::1': :ounc=:,'.;: 
?at~e:~ of ~uman sacclezen:s and serjica cencers co suppo~: :.~e econoci~ 
(?arcic~larly ag=icul:ural) developmenc of the ccunc=; and ~eciuce :he 
""lig=acory :,urden on C:te =':010 :!I.ajo!" ci:i.as. It r..-ill conc::i~ut:a ;:0 i:lpro"ri:lg ;:::'a 
living condicions of c~e urban ?oor by inc=aasing s~plc~~en;: ~p?orc~ni:ias anc 
al:ernacives in ~=oan areas. 

3..:!:~ ... ~een 1961 a:td 19i4 che u:-ban ?opulal:l.,:m 6rer.; ai: a :."zce ,,: -.9:~ ~e:: ::es:::, 
a?9~oxi~a~aly l.u~ higher than :~e g:'owch raCe of cae c~ca~ ?o?uia~:on. :h..: 
':as::es::: g:"Ot.;i:!g lJcalicies a:-e primary cities '..;i::1 over lJO,OOO i:;.hab~:':;':l:s, 

(62%), :ollJwed ~y ~er:iary cicies bec~een 5,000 ana 10,000 ~eopla (;.J~), 
incer:::ecii.at:6: cicias oee:.;een 20,000 and .!.-O ,000 ?eople (.!i. • .!..;~) J ana seco~ca-=:: 
c~:£es ~~:::h 10,000 to 20,000 people (3.5:). 

For ~he ~ost pare, t~is high growc~ ~~ta ~as oroughc aboc~ ~y ~iE~ation 0: 
families ~ho s~ell the ranks of the urban ?oor. !~ey ~lg=a:e wi:h :::ha 
expects:ion of aQvantageous employment. aoweve~, =his ~ig=a:ion nas ~o~ 
accale:-atad as :oa?idly as i:: has in iilany OC!12't" counc::ies :lor nas lC ?roduceci 
t~~ ~agnitucie of social ills found etse~he~e. Thus Hond~~ss ~ci:i has S~ 
cppor:~ni:y ~~ inElue~ce ~he ?ac:arn of :-ural-ur~an =ig~acl~n ana 
ur~an/~~gL::It1.al cevellJpmen: ~o ac~ieve. an or~e~l.: ,,;.:v..:l~,?~~::: ..:I: :.:.5 ·.;.::'a:: 
ser".."lC::: c::ntars. 



?arado:tical:":.;, ~.;hi!.a employt.1enc is !::te .:tagnec ::"al: ar::rac:s :tigra:tcs 1.:0 C!1S 

ur~an areas, low paid and irregular s~ployrnenr: is cha principal proble~ for 
~he urban ?ocr, especiaily among ~~e young and ~omen. ~he pace and 
geographical discribucion or indus:rializac~on is inadequate co prov~Ge 
produ~:ive a~ploymenr: for ene growing nccoers or u=~an ?oor. San Pedro Sula, 
Che ~ost industrialized area, has an estimated total unemployment ~ace of ll~, 
while tegucigalpa's tecal raCe is esci~ced ar: 18%. S~al1e: urban areas, ~ore 
direccly linked to ens seasonal agricultural acono~YJ also e~?e=ience 
c:Jnsida'!:'a:,la seasonal u.nae!:'e!:lpioyu.ent. ~·!ig=ar:.t:s ::'nd ::haoselves ill conc:'r::'oc.s 
noe much iuxproved over ::hcse c!:tay let':. :hey are aImes:: as lL~ely ~o oe. 
une~~lcyeci or ~ncera~ploy~d in c~e ci:7 as in ~he co~nC~1. 

T~e major cnrusts of :ha proposed ?~oject a=a Co s:imulata e~pioywen: 
5eneration in u=oan a~eas, Co improve che capaciey or ~nic£palicias :0 ?lan 
and ad~iniscar urban growth processes, and Co rationaliza regional/u=oan 
?ianning :or che counc=y as a whole. !t is likely thac the ef=or: ~ill 
su?porc t:he deveIopc:.enc.of local govern.cent's c.apaci::y :0 aeal with loca.l 
?roblems, as well as de~ling qica cencral and ~egional plannin~ ana ?OlLCY 
"JOnich ~..;:.ll ci=cu~cri~e !.ocal da'lelopmenc options and i:tiluence local 
aecisions. 

Cne COMponent of the ?rog=a~ ~ill be a :una :or aajor invesc=encs i~ 

in'::-ast:--..lcture :or ~asic social services, heal!:h and aciucac:'on pt"i;a.a.rl.:7. 
r~i.s c.omponent: -..;il1 build on e.:(perie.nc.e ::0 be ga.ine.d f::-om C~f! :,~c.e!1=l:;" 

auchorized urban u?g=ading ?=ogram, which seeks ~o 25cablisn a systa~ C~ 
install basic i~f=asc~~c=ura (wacer, sawage, lights) on a cos~ ~sccve=s~la 
~asis. It is ex?ec:ad c~ac ~!:te ?ac~ar~ escablisned in ?r:~~J cic~as c~n ~e 
cransiar-:oed \:.0 secondary ci:::'as. rna ?t"ioricy arass for i~vesc;::e!!r:, ~ased on 
c-:oil:eria Ot the ~agnicude of Che ur~an poor ?roblao and aconomic ?oeancial, 
w-ill ~e :'cient :'':ied In ehe analyses currencl:t u:1cie~..;ay i:l :!'le 3.agionaljt::-:'an 
ASSessment :rajec:4 

Anocner ~ajo~ ccmponenC 0; :~e ?rogr~o ~ill 3crsngcnen :~~ abill~Y Q; 
ounicipal gove~~encs in ur~an are~s Co scimulaca ?r~vaca i~ve5~=e~, in 
indust=:) thus inc~~asing uroan ec?loy~enc O?po~cun~cies. :~~S ~i~~ 
necessarily include assistance in ?olicy and ?lanning, axcansion cr~in:'~g, and 
instituti~:l2.1 ca".re lopcenc for baeh :::he ::7.cnici?,aiicies and =e.levac:: G~F. 
agencies. 

A c~i:d major component of the ?rogrsm will develop :he i~s;i:ucional cs?aci:y 
of central govern~ent ageecies Co plan :or and coo~dinace local gove=noa~: 
development efiorts. The GOR has followed a sectoral approach :0 develo?~en:, 
a 1 c~ou5h ciu:,ing ::!1a ?as t c~;a years it: has ?lacad i:lcr:as i:lg e!!l?nas:'s on 
regional ?lanning. :t is scii~ unclea: ho~ c~e ce~crai a~c r:gional ?ia~~:'~~ 
:unctions :.;ill cash. !!1is in C:.lr:t makes i:: ::ll'::ic:.:.l:. CD aesc=:'::e :::'e S::-.:l:=Z-,;
to j~ :ullct.fed. The ongoi:lg aegionaliUr:)a:;. _!_s.ses.s::.a~t ~il::' c~.:.ri'::; ::lis -
a5?ec: ?~:'or CD :~e ~es~g~ ot t~i~ cc~?onen:. 



nOSi: CoucC:"V ::nciti-as ~:lvoi·.led 

Municipal governments r ... ill be c:te ?rincipa.l anci::ias involved. T~e :1i:1i51::Y 
¢r G~vernrnenc is, at :his ?oinc, t~a QOsC li~ely ?rinci?al can:ral gove~~enc 
agency, since it: cur~enc17 is ~he cantral agency :hat ceals ~ic~ ~hese 
encicies. The :<lose l':'kely ::'::.ancaL inter:::ediary is e~e ~-!u.nici?al :Je"/,elopmenc. 
3ank. ?lannir:.g of':icas at: c~a Canc.=al Gove::"':lme:c.c lavel -:.1:'1.1 ~a cha Ur:'.an 
?lanni:lg Division of ::te ~·1inisi:r:r of ?ubl':'c. ';.lork and c:::e ::a!:ional Sllpe=:'or 
!concmic ?la~ni~g Council. 

3a!1e:iciaries 

!:te ~e:1e=icia:,ies 0: c!le pro90sea ?rojec::. t"ill oe low i:1ccca '.!:~an :esi.::.enc.s. 
An esc~aced 64: ot the uroan populacion is de':ined as poor by cne 
rtucr:.cionall;T ac :-isk in scanc.a:'Cs used in =~e 1982 CDSS. :he ;:ajori::. 0= 
these are concen=~atad in cic~as Ni:h more :han 10,000 innaoicancs. The 
~fiss ion ·..;ill have a ;;ruc:h cl~are~ u;1der~ eanding C1:: e.mpioY'lenc and i:lCCl:::le 

?at:~rns ~~ c~e tarjec group in e.s:l1 1981, ~ic~ t~e results of current 
analy:~cal et=~~cs. 

bO 
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TABE V 

.~ noced in che ~troduccion, ~~O scraeagies a=e bei~g presented ~ ~~is A3S. 
Ihe Standard St=ate2v essencially adheres co L~C regional guidance for :y 1981 and 
uses c~e Cong:essicnal Prese~tacion (CP) plus ~~enc7 ~ercenc (20%) level of SZ5.i 
:lillian-. The Reror.n S tracsZ\1' assumes c!lal: Eoncuras .. ..=.11 receive the des:'=ed. l.e'7e1 
of $~O.O ~~!!ion in :y 1981, w~ich ~ill pe~it t:~e accelerated i=?laaencac~cn of 
our land re!oc a'C.d ocher ~:"roj acts. ~:l both 5t::aceg:'es, Ye !1ave added a P-=~or:'c·: 
Dec~s~cn P=Ck22= eo t~e ~ables a=d narratives. Thu~, ~dar ~ach sc=ategy ~e have 
the required ~~n~n~ Current anc }~~L Decision ?ackages plus a ?=:'oritv Decision 
?acka.!Zs wn:.c:t i:lcludes those ?rojec't :undi::tg i::.cra!:.encs and ~e!-1 ::n':'t::',ati'7e.S ~hic~ 
w~ll :otal S40.0 aillion. 

I. 

Levels (~ :lill:'ons) Levels (S will~ons) 

Toeal 
fY 1980 

Total. 
~ 1981 

FY 1982 
Decision Package 

Total 
'E"Y 1.980 

Toeal 
FY 1981 

IT 1982 
Decision ?~cks~~ 

38.3* 26. i ~n-i-u:n 

CU~ent: 

.:\API. 
?-::io1:'i t 7 

11.8 
26.i 
30.0 
'-0.0 

38 .. 3* !.O.O !1i::i:mn 
Cur~e!'!.t: 

AA?!. 

Z::! .. 3 
26. :' 
30.0 
L.O.O 

Under c~e Refo~ St=ategv, ~~e ~is$ion ~~l: ac~elerace a ~~cer of ~?or=a~: 
i~it:iative5 and ~ove =~~ into FY 81 :or impl~en:aeion. ~nese :~iciacive= a~e 

a~rac~eci at stre!'!.g~~ening land reforo and public sac:c= ~~proveQencs of :~e Govs=~e~:. 
~~is shi=~ for.~ard under che Refo~ Sc=ace2v will, ~~ :~rn, per.:it us ~o i~c=ease 

i:lc:'e!:le:lcal ':cnding i.4 IT 82 for such proj ects as che SII".all ra.!":ler C:-aciie S~:sce=s 
project: ';.lhich is in supporc of ou:, Land Refor:l ef::or-::s plar:.ned, unc.er this s:=a.:egy, 
for FY 81. 



· rhese ~~O sc=acegi~s, ?er ~~e ~=c=ocuc~~on, ara consc=~ce~d :0 ~etlac~ :~e 
economic assistance le~els ciiscus3eci ~n ~as~ ~eet~~gs be~~een t~e ?=esidenc ot 
;onciuras, ?olic~r~o Paz Garc!d7 end va=icus h~g~ of=icials of t~e ij.S~ gcve~~e~=, 
including ?residenc Car~er, AID AC-~~scracor 3ennec and oc~ars. 

these discussions have centered on ~~e i:po~ca~ce of s~=ong U.S. econccic and 
?olicical assiscance during c~e critical ?eriod when Honduras ~oves ==00 a ~l~car! 
co a civilian :Or.:l of goV'e~ent and, due to e"lencS in neighbor:':lg ccunc::'a5, ~,lhen 
30nduras must ~ec~ c~ be touched by che un~esc and ?oli~ical cur=oil which is 
ou==ecing ocher Cancral ~~erican count=~es. !: is, cnerercre, ~osC ~por~anc :~a: 
during :~is di==icul: ?eriod c~e strong :onduran cc:mi~en~ ~o cevelopaenc :e 
5u:;rgorced a.nd ens ?ace of de11elo?,:~e:t~al ?rograss ac::elaracad.. 'I'~e. ~e=c~ 5c.=ac=~ ... 
is ?resencad at the =a~uesc of t~e U.S. Ambassac.or i:t oreier :::ac ~';ashi::.g:cn :tave a 
sucSc.ant:",e and comparacive proposal deali.=.g w--i:h the hig~e~ la'lels whic:t she has 
recox:oendeci . 

~ The Standard St:=aceqV, as :laced, -.:.;as de"lelo?ed u.si=g C!l2 r....·l..C 3..egic:tal gt,;~ca:::ce 

=igu:=e ot t~e CP + 20% or 526.7 millicn in F! 81, and :~e S30 million ~~t, as :~e 
basis :o~ ~~e development of our pr~g=~ for FY 82 and che out-yaa~s. Gucer t~e 
Standard St:=at=g~, as ander :~e ~e£o~~ c~e Mission ·Nill :i=s~ :~~d ongoi:tg ?rcjec:s 
at a level ~hich w~ll ?e~: cheir t:~ely and orderly i=?l:senta~ion a~c. co=?letio~. 
ender t~is sc=acegy, ~o~eve=, ~e will be l~i:ed ~n the nu=be= of ney ?rog=~ ~e 
can i=it~a~a ~~ su?port of :~e Goverr~entJs ?ol~ti=al ~nd acono=ic ocjec~ives cue 
eo chese ongoing ~roj ec~ raqui=6!Olen:t:s. At: :he SI:a.ncar:' S c:=~:e.~v ':unci::"::.g lS"lel i:l 
IT 81, .. e have only one -:leW star~, !orest=y Developmen:, · ... -n:.ch i.s =es?onsi"!~·.; ~o a.:: 
!DC.;' :'::i:ia'l::';-.le. s-a.~ ':or-ch in c::tei= IT 81 CP. !:l F"'.! 82, e~e !-!iss:'cn, u~6e= :::'e 
Standard St==~:~ ?roposes a ~~cer ot -:le~ starts. One of :~ese-C~f~as :roc.uc:!o~-
is :':tcludeci i=. our FY 82 ~-!i""'~"'um Decision. ?ackage si:!ce :.~ !:'a~re.sen'Cs :::'e acc::omic 
li!e-blood :cr a large number of stlall ':ar:::::e!!'s r,.1no are. :::e"1ere1:_ c3re.ace.r:.ec. by c:::==a~ 
rust, ~~ic~ is deci~aci:!g any ~~ber or coffee ?rociucing areas i~ ~ei;~bor::"=g coun:=:"a3 
and · ... --n:.C!l ~as ':een =e.por~ad (uno::icially) in Sonciu=as_ !:l:Y 82, u..-:.c;er :::'e c!!==ac: 
and. . .l..AP!. decision ~ackages, si:{ :te~ '?t'o': acts are ?ro?osed. a: :::':'::':'::11.: t'sca:=::n :sve13 
which =espond co c=i~:"c;l'needs i~ aonciuras J changi~g ?oli:~cal a~c econoQic ?icc~r~. 

At. :he ?r:'ori:7 Decision :ackage le"1el of :z"e Sc:a.nca:-c. S~:-a:e~·:, t::e !!i..ssi~~ 
proposes one additional ~ew 5:a=:, Seall ~a~er Credic: Syscens, ~hich ~~ll coc?la~e~: 
and provide backing for t~e !ussionJs land refo~ sc=acegy ~hic~ ~s ?ro?oseci uccer 
the curre~t and ~~~ decision levels_ Initial funcing :or oc~ar ?ro:ec:s ~s :~-
c~aased uncer c::e P=iority Package~ 
packages under the Standard St=~te£~ 
acc~un: and by loan and g=an:. 

A spec:.!J..c a:.scussion of c::a i::.di:-;:'dual deci5i.~r: 
follows. ~t is !::Irokerl c.oow-n :,y' f:...mc:~onal 



A. ~in~uc Decision ?ack~g~ - ~ 1982 

In FY 1982 i~ t~e ~li~~um Decision Package, a :oeal of S21.8 nillion is 
p~oposed. Tne Min~~~rm Decision Package, as descri~ed i~ Table V, consiscs 
pr~ri11-of i~c=emencal funding :or ongoing g=ancs and loans. !hese iaclude 
:he following projec~s: Agriculeure Sector !I, Rural Tach~ologias, Access Roacs 
and Rural Trails, ~atural Resources ~~r~gemenc, Cooperacive Development (FACACE/ 
OFG) , Health Sec~or I, Honduran Family Planning Suppor~ (OPG), Rural P~~ary 
Ecucaeion, Lo~ Cost 3uil~i~g ~car~als (=~=COV!L OPG) and Special Jevelop~enc 
Ac~:" v! ties. 

As :1ocad, :.~ :'5 =!'le ~!issicnfs sc=ategy to ':und ongoing ?rojects. a:: a,l~"~·el 
':l1hich p ... -:"ll per.ric thei:: ci::lely .:ind or:ierl:r :':=.pie:::e::.tac::'on and cct:lp.!.ec::'on. 

!he g=anc incremects for c~e Rural Technolog~=s(S3.93 oillion) and Agriculcu:e 
Sec~or I! (Sl.0 ~!lion) ?rojac:s ~~ll br~ng these ~r~jac=s co their c?provea t~== 
or P~oject levels. I~ t~e A~ic~ture Sector II ?rogra:, c~is i~cr~enc ~~!l f~=a=ce 
continui~g and cr!:ical human resource acd cooperacive cevelo~e~c. ~~y rad~ccion 

~ould detri~encElly af=act ?~ojec= ~pl~entation~ anc have a dispropor~ionace 
efface on ?rojecc oeneficiaries (dispropor~ionace i~ t~C ehe cooperac~ve a~d h"~an 
resources el~ents are ~~?ected to ~ora ci~ectly ~pac: on ?rojec= oeneficia=ias =~a= 
:~e institutional buildi~g el~e~ts of t~e activity). JiScllssions and studies of c~e 
cooperaeive .si:uation i:l Hond.uras are unde!"'N'a.y and t:~e coo?e::ac:"ye ac::i,n.:y, :h=Oll~h 
·..,i1ich many ex :he services d.e'treloped or scre'!lgt:!1ened ur..car I:~i.s proj ec = .. ill :;e 
celivered, is e... ..... ~ec~eci eo accelerace rapidl:r. 

The Rural ~ach.nologias ?"'rojece, :.n accordance :.;ic:t c:te ?~ojec: Auchorizar:ion. 
will :,e avalua=ad la~e i:l =: 1981. =ollo,.;ing :!l':'s ev'alua-cion, a=. ;:.::J.e~ciec ?-:ojec:: 
? .sper ·,..,-ill be ?t'epared. as a. ;n·ec:JI:di~ion co any addic:"cnal :unc:":lg abo1fe i:~e 55.0 
w.ill::'cn level · ... hich ",..,'"ill be a.chieved w-ic!:l :he addi:ion :'n IT 198 L of 51.:5 :n:"l:~cn. 
i?-:-oblems #,.;h':'ch na:"le d.elayed t::"e :'::l'pl-eo.em:.a.cior.. or c!l:'s ac.:::'6 r':'::r are ~ei::.g over::ce.e 
and che ac::"vi~ias of the !~dus::=ial Developoe~c Ca~::er :..~ c~e :..ce~ci=~ca=:"on a~c 
cesign of tec~nology ?rototypes are ~ei=g accelera~ad. ~us,:..:: is anc:"c:";atad :~a= 
the =esul:s of ~he evaluaeion w-ill be .suc~ c:"ae '~y ;::"e e::d of FY 81, or e.arl:.· FY .3:, 
Chat increz::ent funcii:lg '!',Jill be :leecied to continue proj act: ac~:'''::':ies. T:le 53.93 
~llion FY 82 L,creoent will be ~eedec since t~e bulk of c~e f~nds ~ill 50 ci=ec:!y 
to further the technology development act~vities of the centa=. Any fundi=; =ac~c:i~~ 
would necessitate c~t~acks in prototype development and cesting which ~~ulci ~e de~=i
~ental to our strategy of equi?ping the small :aoe:- ·..;it!1 l':'gh: capical ::schnology 
and encouragi=g ~~ral ~all enterprises develcp:en~. 

A gran:::: increm.er .. c is also ?t'oposed :':1 :::'e ::li::i:::un Level :::r t::'e ~a~::::.:.ral 

aeSC'.l!:'ces ~'!anage!!!ent: proj eC:. ?~avised ?!"oj ec t: es::'::tate.s sugges t: t::'a.t !.:l;:la!:l':r:.~.a.::'.::: 
c: t~e · ... a<:9.~5hed ::::el.c. ~c::'~ .. :':.:::es aTe. ~::~.::ly to ?rocasci a: a -:-:'0:"= :-a;l'ic ~a..::e. :::.a:l 
~r:'~i:la2.l:~· e!1visioneci, ?ar,:~c:.!la=l:; :::e es:a:;':'isr=ent c= :;"e ==::,,::-=.1 a::;: 3a:a':":':':a 
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:lurse~ies, ehe cali~ler; of certa.:':l s.ubs:''':~ produc.-=::'on :':o.?UC3 and c~e :ra.:'::.:'::.g and. 
~rganizacicn of the :ural ?oor ~y c~e co~nity c~ganize=s and cec~nic21 a.ssisca~ce 
casms~ Accor:ingly, ic is ancici.paceci t~ac g=anc d~awdcw~ w~ll :e ;ar~ic~arly 
heavy :'n FY 1981, and chac a. grant: i::.cremenc of $1. 29 :lill!.on wil!. be needed i:; 
:Y 82. 

T.1e g~ant elemen~ :or :he ongoing Cooperative Development OPG ~~1!. fend 
technical assistance Co FA<:';CE :':1 the c.esig:l and i::~leoentation of cooperative 
sub-projects~ 

~';i=!l res'Oecc co ongoi:;g ':cans, a. S2.9 :::.:'11:'0:1 :':1c1:=oe::.: :~ ::.2 ~;':i:~=al 
?,.esources :'!anage!!ler:: ?roject: :'s ?roposed. l:'his inc::enenc ~'"ill ~!=l? :i.:lanca aqu:';::=e::.': 
and ~ca::ials eor the C.:dastar ?=og=~, c~e escabl:'sb~e~t of ~etaorological and 
hydrologica.l te&!s and. s:::acions i:l ::::te ~iR and el:5e!.;nere, and .,;:'12.0 ?rovice loans 
:cr fer~iliza:- and agro-forestry, fuel~;ood, range :nanager::ant: anc. pasture :':;:;rcva::.e::: 
and ~eforestacion ac~ivicies. lce S2.97 ~ll~on Access Roads and ~ural !=ails 
t=anche ~ll bri~g ~~~s project up to ics approved level of S10.97 ~i~lion. 

Lastly, :'0. the mi'Ci=lUIil 1avel :or Ag::-icul ture, :;;e:-e is or.e c.e.!; ;n::-oj ec~ S't.a.=t
Coffee ?roduc:ion ~~ansion and !=prov~ent. Cor:ee is a l=acii~g ~o~ciuran ~~?O=~ 
c!"op aI:d. is grow""Il ;,.r';:-e1:':'l:-" by small :a~ers. '!!1e :breac af co':=ee r't;st, t::'era':o::-a, 
?osas a severe t~regt: co t~e economy and =0 ~~e i~ccme of t~e :5wall =a~ers. ~1~S 

?r~ject ~~l: respond to c~ac c~raat through the concrol of ~~sc and other c~saasas, 
=~e develcpment: of d!sease resistant: variecies, and !=?roved ~nag~e~~. !ue 
?roject also *Jill support: ent=7 inco cof=ee produc::'on by sua.ll :a=:ers. A loac 0: 
53.0 ~!lion acd a grane ~f $.55 =il!~on are proposed i~ FY 82. Dra~ ~O~~ 0: :his 
?t'ojec: i.s e..""-:?ec::eci. ::'0 be =ap:'c given t:~e n1..!Cber of smal! co':=ae ~t'ociuc9.rs, :lte:.: 
~~?er!enc2,and =ne~= =ac~S?icion or the ~eed :0= ~pr~ved ~~=~s~~as. 

, 

Under Populac:.on i:l c!le ::1ini=tw: leval :or ':'982, S. 3 =il!.~on :':1 ,?o?l!:.ac!.c:: 
cc=cdi:ias ~.;ill be included under che Eealt:h Sec Cor ! ?-:'oj e.C: a::c :::te ::cr..c.:.!ra::. 
:a::.il:: ?lanning Su?por: OPG ~.;ill =eceive a ':ol1.ct.:-on grant t=anc~e ~£ S.! -::il:io:l. 
Given =h.e se!:'iousness of :::e ?Opu':'a.c:'on g=cr.Jc!1 ?roblaQ a!:c. c::ts oppct",:u::li:y cffa=ec. 
:y ~he ::et;; ~ ... '"il!.:'=g:less of the GOE to espand -a-=td it:lprove upon it:s fa=il:; ?!.~n::.i::g 
e==or-:s, :::lesa acicit::'onal .:.::lot!nt..s a.re af t!!e :tighest ?rio~ic::. 

3. Health 

Za ~ealc~, a Sw58 .oillion i:lcr~ent:al g~a::.t will ~o ~~:~ c~e Eeal:~ 5ec=== : 
?r:lg:-a:n. A· .. "lY ... educci0-=j_:':1 !1eal::~ ':u-.:d:'::.g ~ ... ~ulc. cis:-upc ,Jur teli~le=:: c: :ec::~':'.:a: 

assistsnce, ?ar:~c~larl? :~at !.A. ~lac~e~ :c/st=e~g~~e~ lcg~sci~ a~c o~==ea=~ 
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In !duca~ion, un~er the =i~~~ level, an ~nc~eQenc co c~e Rural ?=~-ary 
~cu~at~on ?rojec: or S.3 ~llion.gran~ and S3.45 million lo~n ~s pro?osed. I:~is 
incremen~ ~ll finance ~aac~er and supe~Jisory training and sc~col cons~=ue~ion. 
Any cielay or reduction in funding for chis project ~ould likely dis~?c ?roject 
const~~c:ion schedules and necessitate ~odi;i~acions co c~a~ning and sc~ool s:af=ing 
plans • 

!:l the Selec:ad De'tJ"elopmen': Ac:c::'vi.:j accoun.t, ::~e Specia.l :;e1relopment: Ac::':''\.'":'=:'es 
(SDA) projec:: (S50 chcus;:.nd.) .~il;ch ;n:ovices a !1igh recur:! :0:: a. vs:-y :::ccest ir:.',esc
~enc,~l! be continued and t~e second and last grant i~c=~enc ~ada :0 the low c~sc 
Building ~ear:'Ql (~E~COVIL) project. (Projece proposad =o~ i~icial :undi~g i~ FY Sl)~ 
L,is p~ojac~ ~U?PO~5 cur Urban Upg~adi:gJ Urb~n aegional Sec~~= P~og:s~ ~nc :!G 
.,rojeccs. 

In the ?rog~ao Develop~ent, and Su?por~ (P~&5) accou~c, ou= assuw?cicn 1 __ 

::~e lli:ti.r:lum Dec!sion ?ackage, is c!lat: some analyt::'cal and desig:l work. eust: CO!l::'~ue. 
!his ~ill include wvrk on: the Coffee ?~oduction and Rural Eousi~g ?rojects- the 
lacea: be~~g a high prioriey of :~e ~onduran Gove~~enc a~d which ~e ~:cluce ~nca= 
our Cur:-en: IT 82 package; e:t;lloracory e£for-cs :'!l land :e':::Io; c.::':: cie1lelopc.e.nJ: a::.ci 
~efin~ene at our population sc:acagy, and che developme~e of ?rQjac~s a~ising f:c~ 
~~ac s~=atagy; analytical ~or~ in healch leadi~g event~lly to follo~-cn ~aa!~~ 
ac=:"vi:~es; and some u=:a~ regional pla.n~:'::lg and anal:n:~::al wa-rk~ 

i. '21 L80 

.!..Q IT 81, uncier ::his sc=a~egy, c:te !{iss:'on pr:lt)oses a t:.ot:al ;j: $0.5,L :l.i.!..!.':'o:l 
i~ !itla I. In FY 82, u~der all Decision Packages, ~e shc~ ~ =ocesc increase ~o 

Si.3 million i:r. icpo-rts. In FY 82, hOT,01~ver, r:~e ~ission ?r'CPOS2.S ::0 ~ove eo a 
~otal Ticle III program. Future Title I/!!I agraecencs will f~cus c~=ec~ly C~ 
using Title I/II! resources to rasolve some of the ccnstrai~ts ~den:i=iec in the 
CDSS. This will include a shi:t in e~?hasi5 away f=om support of t~2 Eondura~ 
Basic Grain Price Stabilization Program to support of a =a~ge of ~ew acti~i:ies 
suc:t as agrarian acd ac.ni:liscr.a=':'ve rei or=:. 

Ibe :iclc II prog=a.::t (S5.!.j :nill':'o~ at all levels) co~t':':lues to ~ave a ::'u=:a~:"
carian bas~s and there is ~o ?csit!ve =ationa:e :or a~y =e~~c:icn i~ :~e ?~wg=a=. 
t!~c.E:r Title !! i;J !Y 81, oGweYer, ..... e Hill. ha·re an i::.c:-==ase i:;. au::, Sec-::~o:l :06 
?rogr4: (=~=~ S.2 ~llion ~~ :i SC to SL.: ~ill~o~ ~~ =~ 31). :~i5 ~~:l i~c=:a3e 



sl:'gh::l~~ --. ~ 82 :0 Sl.9 ::lillian at: .$2..!. Decis:'on E'ackage le~;els. Sect:ioil 106 
resources ~~ll ~e used co 5t=ang~~en the i~sc!=uc~~nal, technical and :i:ancial 
capacity -;rithin ':::'e a.d"r"'l~:1istracive-, pla.nni.:lg and analytical :ra.::H~!.;ork of =::'e 
Food a.nd :iutr:'=:'on. Analysis a.nd Pla=i:lg Sysce!:l. (S~L~n, ::he :!i::is~=:' 0:: 
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Educa~ion,and =~e ~nis~rl of Eealth co plan, i:?lace~t, 5C?por: a.nd evaluate 
su?pl~encal feedi~g ~nd ~ucri:ion ?rog=~s; and :0 i~c=aase :~e ~ue=i:ional i=?ac~ 
of suppleoen:a.l feec~:g p~ogr~. 

All projac:s orasentad i~ t:te !1i~:'::'m: ;;ould have c:t= saze lS1]'al .;)f fu.:tc:':lg 
?"Coposea in ::Z1e Curra~: and A..-L:JL ?ackages. The Currant and~L ::1ecision 1e11a15 
a=a, :~us, =eachec e~:~=a17 t~rough ~ew p~ojac~ scarts. 

~~e La~d ~efo~ ?"Co;ac: (Sl.0 ~ll:'on) incl~ced in c~e :~ 32 C~r=a~t De~is~on 
:a.ckage. is one of c..i.e Mission's mora i::?ort:anc new 2C::':::'::'o35. !::e GtJver=ent:. of 
Eo::.dura.s :ta5. i= che :as: decs.de, undari:aken at T]'e="f a.t:bic:'ous ag~a=:'a.:t ~a:c-=: 

ef:or-: :Jhich :'s ?r:.n-.arily ae"]'ocaa Co cae celonizat:"on at =.e~.t la.::cs ~: g=ot.::;:s of 
=ar::xers. !;:e. ?rica of such a. coloniza.e'::on aifo-:-: is a:t-:=at1a.!.::- iligh a~d. :=e. C-02 :'5 
severaly ha:pered :'y a lack of su='::'c.'i.enc ::'na:lcial :-eSOt;!"ces. ~"e ?reS5u=as ::lr 
a sc:ong rafo~ ef=cr~ are gro~ng cue to :~e s:"cuac.icn in ~e:'g~:ori=g c~u~t=ias 
and. t::'is g:ant:. ;l'roj ec:, TNi1icn is c.esig=ec. co ?ro~J"ide ::te o=gan=..:::a.::'cnal 5 <:=--,:,c:::l:a 
for an accelerated ~and rafv~ ef:crc, ~s ex?ec:ad :0 be ~he ~eyst:one ~: :~e 
:liss:'on's s~~acegy :or :y az. The ?roposed Legal Serfices :0= ~~e ~u=al ?cor C?G 
~~ll :o~ ?a~= of c~:"s cvera~! :and =efor: st:=acegr as ~c ~~:l asS~5: :a~=rs Ni:~ 
:icli~g and ac~er =ac~ars ralated co che land =afv~ ef=or:. 

T.~e ~ural ?~usi~g ?=~jac:, for ;;h~c~ 5.5 ~illicn i~ g=a~~ a~c 52.0 =~:~~o~ 
:':1 :oan :~:la:lci::g :'5 ?!'cposed, ~..;oulc. assiSt :!'le GOR :':1 e..-..:pa::.c.i~g anli :'::pro 1]'i::g 
housi~g for c~e =ural ?ccr of Eonciuras ~~rough loan and g~a~c ::'~a~c:'~g 0: :'=?=~va
menes in e..-,,::'sc:':lg rural dwellings. T.,is ?roj ec c has a high ;n·:'or'i.:::- 'Ni::~:"'''l :!1e 
GOH. The ':und:':g le1]'sl ?roposed is consiccreci c::e "=:":1'i.::l.:..:::1" :or a ne~..; s:ar: ;..: :.: 
_~ tv have a~y :lcciceabla :'=pac:. 

?ooulation 

(5.2 ::!:'ll:'o~ 

... .: ... :.. -- -!:c .... 

F"'i 3~) 

:";aca :...; --:..-... -- --.. ~ 
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w""i:~ counseling r.n.::l -=as'Oec: to che seC':.tri:lg of services ::tac t~ey ne.eci :or ,:~ac 

pUr?0se. This ef=orc ?robably would :o~ par: or a larger ef=or~ co hel? rural 
o;.;omen sec!.!ra t;"ei= lagal rigncs acci" i:l'pt'ove th.ei= social a::;a.=aness. 

Also included i~ che Cur=ane ~ecision Package :or ~! 1982 is a $1.0 =ill~or. 
Urban ~egional Sec~or =rogr~. This lean would oe c~e :i=si: scep in an overal! 
effor: ,;;hic~ :'5 e:tpec:aa to ~otal appro:d-a:al;; SZO ~11ion over :~rae :0 ':ive 
years. ander 1:his ?rogram, a:c"C:=ntion would be g:'ve!l :0 i=prov-:.::g services a=c 
li"l,ing' conditions for t:te ur~an poor, ?a.rcicular17 in t~e smalle= t::et:'t'opol:'::s~ 
and cunicipal areas of :onduras. )~ noted in t~e CDSS, the=e is sc:'ll an 
o!Jporcunicy co influence ?osic;'..,el:r t!la ?ac:e=:t of rural-ur:an :::.i§ratiot: ac.c. 
ur~an/ragiona.l de'tjelc'Pmenc ::'0 .ach.ie."I.le. a.n orde.~ly detlelopme!'!.t. of u=::,an ser'lice 
ce.n'Cers chat. will concribut.e tQ t.he socio-economic developr::.en1: of ::,~ral areas 
and slaw che cecerioracian in ur~~n living condicions. ~e Sl.0 =illion ~oulc 
:i~ance cach~icsl assiscance and t=aining for the ~ucici?a.li=ias. 

Las'&ly, in c!te Prog::'a::l Deyelopc.ent and Support: f?DSS) a.ccount:, t~e!:a a.=e 
some ~i~or :'~creases ac~oss r:.he f~ncc:'onal ac~ounC5. ~nese i~c~e~5es =esul: 
':~cm the addition of ~e~ ~rcjec:s under c~e Cu==er.t Decision Package :or ~hic~ 
t:!;,ere ·.ri12. be ac~ompany:.:lg de'tlelop!:lenc anc. suppor~ cost:s. 

c. :1_-iP!. Dec:'s:'on ?acka~= - ~! 1982 

As nocad uncer :~e Current. ~ec:'sion ?ackage, =~nci~g :or all ~r~jec:s 
jrasenr:ed. :':1 the ~!i~~to Package :e!!'.ai.:-..s t:~e saoe at the cur!'::.!:: anc ~~2L ~=Pia.!.s. 
Again, t:~e ci':':a!:ance bec" .... een ,=~e cur=anc 1a'la1 or S:6. 7 uillian a:1ci c::e . .!._-\.:L 
level of $30.0 ~illion resulcs from the i~clusicn of one new ~niciac~ve, :~c=a~e~:5 

Co C"'..10 ocher ?rojaces, and soma min.or :':::.c:-aases :':: :::e ?!'~sra::l Da~7elc:;:cer:.: .a!':.c 
Suppor~ account. 

!. As:ric':ll :ure and Rural Deyelo:lc.e:.: 

The :fission propos-as to acd S1.0 ilillion in grant: :ur.a:'::.g =0 =~a :0":'a5:=:'
~evelopmen~ project: to ccmple~en~ t~e loan ?rcposed :cr f~~c~~g i:. ~ 91 (55.0 
::ri.l::'on) . This $=ant :';ol.!ld f:'na.nce :ech;ti::al assis :anca anc cc::::::cc i::'cs - - s:.:.;?c-:: 
or t!'le loan. 



In =ecogni~ion of the huean resourc~ ~roblem i~ oublic sec:cr i~s~~:ucions, 
~b.e !'ussion ~roposes :0 :':ri.tiaca a Public S~ct:or Z:lpro~ement: ac::'vicy :'n IT 1982 
~~th a Sl.7 ~ll:'on granc under che A-~L Decision =ac~ge. :;nile t~is ?roject 
could be delayed, t~era is considerable evidence co suggast tha~ public sec:or 
i:::;rrove!!:.enc is urgencly :leeded and should recei~.Te early actent:'on. Grant: :unds 
~ould :inancs dirac: ~ac~nical assist:anca ~nd t=~~ning fo~ cer:ai~ key an~:'cias 
ot t~e GOP. :'~cludi3g ~~e :1inist:~: of Finance, t~e General ?rocur~en~ o==~ce ~~C 
:~e C~7il Se~ice Depar~en~. 

Lascly, ~e :'~clude a gran~ com~l~e~t: 0: S.48 ~illicn :or :~e C=:a~ Regional 
Sal!:or loan ",;'hie;" is included :':1 ::~e c:!r4'ent dacisicn package t=..d.e= ...... _.:1 5~:-at:eg:J'. 
=i~anc:'ng ~ill co~ar technical assi5~ance, ?rocur~en:, 

At. the prier:'c.:: le~lel, ~he :-!.ission ?roposes :0 acc. s~:::.e :':lc~e=e~cal :u:lci:'::.g 
:0 pro:eccs already ?resa~t=d, in addie:'on :0 soce ~ey sea=~s. 

Ac ~he ?:-ior~:y lavel i~ Ag=icul~ura, S~.O ~ill:'cn ~ g=an: :~=di=g ~ou~c 
~e acdeci to t::e Land aefor::. activi::7 proposec. under :~e .c:':'r.:'=~t: 1e"'el; ;:~e Co:::as 
=:-cduc::'on ::''"..;?ans:'cn and !r:.provemenc ?=oj ec: ?r~posad u=der :::e ~::.:'=u: letlsl 
,,"ould :,e :'::.c=easeci?y 5.7 ::lillion frc~ 53.0 co 53.7 ::lillicn; and a. ne~~, ~oa= ;!:ojac: 
an~i:~ad Sroal~ :ar=er C~edi: Syst:~~s (55.0 ~i!l:'on) ~oulc ~e :'=:':~ataci. 

;~ =aced earl~er, =~s Lana ~a=o~ ?rojec: ~s a c:-i:ical si~ant ~~ :~a 

:fission's strateg:r. T.'1e 52 .. 0 ~i!l;'on increase ';.;oul:' :i::a=ca ac.ci:':io.:al :.A. ar:.:: 
:raini:lg ;0= c~e =:onciuran agencies i::.vol~.Ted in :he ag:-a:-:.'a:l ?:afcr::l a::~r:. :::.a 
Sma.ll Far.:ter Cred:': Sys te!l.$ ?rc; ac ~ is an essential par-: 0 f ~::'e ~·!:'ss:'on' s l.ar.c 
~efo~ s:r~t:egy as ic will ?rovide ~rod.uc:ion a~c :a~ i~vasc~ent crec~: c~r~~g~ 
c~e ~acic=al !gric~l:ural Sank and ~ocal credit u~icns i~ 5U?pOr~ of c~e la=c 
reior:l affer::. Due. co :hei= ~o=?lC!:!.encar:: nacure, an':' ::te :.:::l'~or::.a~ce 0: !.a;~c. 
raior-::1 c.ur:'ng chis time in Ro:td'.lras I hi.s tory. :hese ~ro~-ec:3 shaulc ~e sc:??cr-:ed 
as a co~prehe~sive ?ackage. 
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)~so ~~cluded in t~e pr~or~=7 level ~s a $.3 ~llicn grant i~c=e3se ~2 ~~e 
?ublic Sec tOl:' !c.pr;:,veoent ~:"oj act: ~ropcsed :':1 t::'e A..4.PL le'lal. This i:tc=e:a.sa ~culd 
=~~ance a~?snded e=aining tor ?ublic sector person~el and pe~c an accelerated 
i~?ac~ on t~is probl~. 

Lastly, i:t the ?=ioricy De~ision Package, is ~~cludad a~ a~?a~si~n of t~e 
t:'r:,an :'egional Sec~or :rcg"!;'an ==O!!l Sl.0 co Sj.O :lil':':'on. :!lis :'::.craasac le'Te! or 
loan =undi~~ ~culd ?er=ic :~e a~ansion of =~is ?rog=zo ==cn s~=ic~ly :sc~~ic:a.l 
assistance Gnc c=aining :or :~e =unici;ali:~es (sae c~e C~r~e~t Package) C~ i~cl~cs 
ac,,:ual ?rojec"!:s i::J. one Co ;;:::,;0 locat::"ons (?rojec:s sac::' as the conscruc::'on of 
f,ja:ar syscans, etc). ~.;nila t~i$ par'!: of c;"e ?rcgrat:l coulc be ciela;.'"ac or =aciuceci, 
Me ~,.;ould je sac=:'':ici:tg an cppor1::unit:y fer :.:tpac: :.=. -:er::s of :he co=un:'c:'es :0 
be ~aac~ad anc c~e ;eople to =e benefi=~ed. 

r:. l\EFO~! S!3..4..T:=:C;Y 

!he Re=or.:: Sc::ace:gv assu=:es c~ac ::'onc.uras :;ri1.1 receive t:;:e c.es=-=ed le"iel of 
540.0 ili~lion i~ :: 81. Thus, under :he ~e.fOr.:! St:-at:O'v, 1:::e SLO.O ::lil.!.':'cn la"'tel 
i~ :l 31 ~ecomes :~e basis for c~e caveloprnenc of our progr~~ Eor ~i 32 and c~e 
ou;-yea=s. As i:l the Sta.ndard St::"== ::ag'";" , ~.;e. ha.ve the raqui:-2d !·!i::.i::tu::l, Cur':'en:: a::.c 
A .. ~L necision Pac1<li~s, plus i:~e ?=icr:'::r uecis:'on "Package ·..;hic:t r..;a ha".ra again acicaci 
to ehe ta.bles and c.:n:'=a"Ci.~:es, and ',.;hicn build Co a :Y 82 cocal of Sl..Q. 0 ti~l::'on. 

r:lder :he Rer,:,.~ S~-::::'.;$O''";'', c:"e !-fission "' ... ~l.!.: (1) :::ove i::::~ FY 91 <=. =,.:~=::e= 

of :;:rojec:s t;;hich, under :~e Standarc. 5t=acezy, ~.Jould :-~ve been fU:lded :.:::: 52 
and ~eyond; (2) i:lcrease c:tle :unci:!g levels in IT's 31 and 8: for a :m::tbe!:' of 
c=i.::'cally i::;:or<:an~ a.c~ivi.cies; a:ld (3) :love :::e=-:a:":: ::.ew aC:::",ir::"2S ~..;hich r"e=a 
?roposed uncia!' ~he ?:'iori.::' Decision :'ackage for: F"r 198: at :he Stan:;ar:::' Sc:-a:ag:· 
:':u::o :~e !!:':t:'::'u=.Cu..-::,=n; ace }~!. Decision ?ac~a.g=s :or ~ .!.98Z \,;:1,cer :::.e ~a=o .. _ 

?rojeccs r.Jhicn t.--ould be unc.ert:a~en in IT 81 undar the ~e:Or.:t St~a=az"". =uc 
~oulci ha.ve ':0 be lei: for FY 82 undar the lo~ar lavals in t:::e Stanci.arc $::=:: !:a"!''":- 1 

are: 

522-0173 
521-01ij 
522-0175 
S2Z-01i6 

52:-01 is 

Land Re:or:::l 
Rural Eousing 
Rural Housi:lg 
Cof:ee ?roduccion ~X?ar.s~on 
and. ~Ol?rove..o.e:l.= 
Cof:ee P,:,ocuc::'.:::: :::l:?a:::s:".:o:1 

ac.d. ::::il?::o11E:!!:.er:. c 
?~b!~~ S2c:~r Ac=:'~:"s:=a:i.::~ 

G 
G 
L 
G 

(S '!:tousa~cis; 

3,000 
500 

:!.IJCO 
530 

, "'I .... '" - .-...;~. 

:.:CC 



Under the ~e£o~ St=~c:gv. t~is ~ssion ~ould oe a~la earlier :0 ~cer~aka 
~ew ana a~?an~eci i~iciac~7es designed to accele~aca the ;ace of cevelo~encal 
change. A 3-pec:''::'c ciiscussio!! of :::"e i~di"!;:'cua.! Decision ?ackages :cllows. r::'5 
broken dowu by funccional accounc a~d by loan and g=ant. 

A. ~~ni=UQ Decision Package :! 1982 

I::. :ha ~:':li.:::.u::l level, :!le :ollow~;;g: ?L'oi ac::s ·iOU.:'C! oe ::!!:c.ec ac ;:;:'e Sa.!:i.e 

at:toun::s as ~n:asan'Cad :.::. :::te !1i:l~t:l Jec.:'s:'on ?ackage uncie!" ::::e St.a:?c..a=:i St=a::=f:~"'. 

322-0150 
522-015 i 
jZ2-0164 
522-0163 

j21-01i7 

52Z-0179 

':22-0153 
522-0161 
322-0155 

521-0169 

Agr:'culc~!"e Sec:or II 
Ru=al Technologies 
Access Roads & Rural T=ails 
3acural ~esources :~nag~e~t 

Coooerative Develoomenc 
(FACACE/OPG) . 
Eonduran Faoily ?lanning 
Supper" (OPG) 
Eeal:~ Sec cor I (?o?ula~iQ~) 
Ru:al P-=~-ary Educ.a.=ion 
Low Case 3uilding :~~e!"ia13 
C. =COVIL/OPG) 
Special De'\";elop::tenc Ac=iv::'::'as 

Consel:: :~e ?resanc.a.:::'ons 

1. .-\2::-iculcure. 3.ural De":eloo~e~t: anc :iuc:-i:::'oc. 

G 
G 
1. 
G 
1. 
G 

G 

G 
G 
G 

G 

:: 82 !1i:ll;U:::Z 
1."'1,,1 (OOOs) 

1,000 
3.930 
2,970 
1,290 
1,900 

300 

100 

300 
300 
100 

30 

~~ addic:'on =0 che ongoi~g projec:s listed above, the ~:'ssio~ ~oul~ ?:,cpose 
one ~ew scare unde= c::e ~ini=~ Jec:'sicn ?ackage~ :hat is, ~egal Se~::'~as :c= t~= 
:<.ural ?oor ':..-hic~ ";.;'oulc! :,e -:loved f=om :::he C':lr':'en: level u::c.e:" ;;:-~e S:::l"':a.=:: S':=a:=~-.

due ':0 ies coo?la!Jenc:ar:'cy co ::~e :Y 31 Lane 3.a=or::1 ~H·oJec::. 
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...., . " . ac ~._ :::l~ __ .:.on 
Uroan 3.egional 
Seracagy. 

in g=anc :u~a.:.n;. ~ne Lagal Ass~s~$~ca ~c ~u=al ~ocen and t~e 
Sec:or loan r..rera :'nclucie.d in c!le cur=an~ 1.a"lle1 uncia'!: ~~e SC,S:lc.ara 

~;it:t ~he shi=t for-.;arci to FY 81 of the Lar.d ?e':or:l ?roj ace, :!le ::.eed, :0:' 

supporting cradic beco:es c=!::ical in z: 82# Accorci~gly, t~is ?rojac~ has been 
gi",en a. higher ?t':"or:':7 and. :::oved i:::co the C!lr=enc lavel uncier t::'e ;teroo 5t=acegy. 
Ac.y C:.lt or delay in t.his ?roj ece. #.Jould deny ?roci.uc'::'on. and :i:a= :':!,:~ta5~en.c: ~o c:te 
campes:':los and., ::,!;.ere':cre, se"1'erely na:::pe: aur s:::at:eg:r :.:. :b.i.,s :'::'?or-:~"'11! ~nd 
critical area. 

1. PO'Dt!la1!ion 

~"1e Population OPG :or Legal SerJ'ices :or au::.-a-l -:;fomen is i::,c.!.:Jded. :.::. the 
cur=e~t level i~ oo~~ Stracagy ?ackages. 

3. Selac::e.d Deyalo'OC.en:: A.C:::!.~l': t:ies 

!he Urban legional Seccor Pt"og::'am loan or S1.0 :!illion si=!,l:; gees ocr :coc 
:':1 t::te door •. -\.5 noced in-~i.e Standard. Strac=gj· =ar=aci~re, :~is ?r::lgra= :'3 a.""<?ec:ac. 
'Co cocal 520.0 :lillion ove"!' the ne:('C three :0 f:'ve years.· ~SSu:il:'::g a~~]' sl:'??age 
!:1 any of the ocher projec:s ?ro~osed in FY 8Z, we ~culd ac=~?'C ~~ =e?r~g=~ ~=co 
:his ac::'..,ity. 

'7ne A.APL Dec.ision ?ac..ttage lS"l.:l under the R.e.=~~ Sc=a~agy .is =a.sc~ac ::;;'==t!~~ 
an i~c=ease of 52.6 zil!ion in the Small car:er Creciic Sysce~s loan and ~~e p=o
v~sion of a gra~c co~ponenc or S.'8-~11:'cn to :~e Gr=a~ Regional Ssc:cr ?~og=a:. 

::1.6 52..6 a!llion i:lc't"e!:le!'lt:, ove!' the c!!r=ent le"lJ·el ..... ould ?e::-:::.i: ::"e. c?:.a:::.:::.e.!.:.::-;: 
?!'oduction and :-ar::t inves~ent. cree:'t: chroug:t local c=ecic. u~:'a:!s :.::. accii:-:o~ :0 :::e 
~;ac':'onal Ag=:'cal::.lral Sank (under the Current Decision Package). :":lus,:': o;.;ct!':'.:. 
:tel? (:0 s~~eng:!:!1en credit unions :'n 5U?pcr,: of :::e ~!:'.ssicn I 5 a~:-a=7-a:l -ra':c:-:::. 

" 

http:acc:::.on


!he r~ai~ing di==ars~ce oe~~ee~ c~e currenc and ~~e _~~L is accoun~ad :or 
~y :::!cdese. :!.:lc!"easas :'n t.:he ?rog'!:'3.0 Je."1telop~enc and. Supper::: (?!)&'S) ac.c.oun1:. 

D. E-rio't'~:"f Decision ?a.ck.age (SkO.O ::till:'on) - IT 1982 

The P:-icricy uecision ?ackage level unliar the Rafor: Scraceg7 is t'asc?lsd 
c~roug~ i~c~aaseS to t.he fol1oYing ?rojects: Small :a~er Cradi: Syst:~s (S~.2 
:il:icn i~c~ease), :::~e Ur~an Regional Sec~o= ?=ogram (S3.i3 :illicn ~nc=easa) 
and a =cdase i~c=ease in c~e ?rogram Develop~enc a~d Suppor~ accounc. 

l:te SI.... 2 ~llion Small Far::a!' Credit: loan ~muld peoi: e..~?a=s:'ar. of :~:.s 
?roject to ~~clude ?rivaca banks =roo t~e begi~ning of t~e projecc. I: is avidan= 
chat addicional c=edit: c~annels uusc be developed in ~onduras ~f t:~e ag=ic~lt:~=al 
sector is to be ?roperly ser,;ed. Th:'s inc=emenc wo!.!ld peni: us co involve c!le 
?rivaca ban!<s in c:te ?roces.s ot ag~ict.!ltt!ral de~lelcp!:1enc. 

~e a~ban ~agional Sec:or P=og=ac loan i~c=easa of S3.ij =il~icn ~ould 
fi~anca an acci~::'onal three co =ive ~unic:'?al projec:s. 

Under boc~ s~=ategies, there 1;;-:'11 ~e some g=c~l::t i:1 !-!:.ssion. ~i;lel:'::es. 
This is a~?ec1:aci co :,e a ::e!lporary ccndicion, !towever, given ::tB c~.?e ot ?t"ojec-: 
~~it~a~:'ves =ei~g ?roposeci, :~e sc:"cng i:1teres~ of c~e Eonduran Gove~~enc :~ :~ese 
?rojects.and c~e ~denti;iabla ~e2d t~at a~i3cs. Rapid dray ccw~ shoulc occur i~ 
any ~~er or :hese ?rojec~s i~clucing: C~:=ee ?=cduc:icn, Rural aousi::g, Lan~ 
~efo~, Small Fa~er Cradic SY5ce~s, Public Sect~r A~inisc=ation and Ru=al ?=i:a~~ 
Zducacicn. In 3ddicion, the ~ssion anti::'paces c~at c~ere will be a :u=~~er 
acceleration of dray ciow~ of ongoing p~ojec:s, pa~t~cularl1 unce~ :~e Ag=~c~l=u=a 
Secto~ II, and Rural !ec~nolog~~s ?ro:ects. 
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100 

FY82 Annual 3udgsc Subcizsion 
Data on Acquisition, Operation and Gsa of 

Automatic Data P:ocessing and Word ?=ocessi~g 
Equipment, Se:vices and Syscsos 

~ia.!'=ac:ive S t:a'Ce!!lenc 

USAID/E acqui=ed a ~;~G 2200 VS cccputer w~:~ combined daca ?rocess~g 
and word procassi~g capabilities. rna ?u~ose of the syst~ is to process 
cata iroc s:aciseical surveys, eo C~:r}· cue analytical projee~ wo=k, and 
:0 facili~ate word processing fo= ~ssion documenta~ion. r:~e syst~ has 
one CPU) ~wO disk d=ives, one tape drive, :our printers and 6 te~nals. 
In :he second qua=:er of FY80, the syst~ generated a cost savings of 
a?prox~tely SlO,DOO in <data processing applica~ions alone. 

!~ the ~edium and long te~, che system w~ll be used for !inancial acco~:i~g 
pu=poses as well. Current plans for expansion i~clude ~he folowi~g: 
(1) adcieion of ~~rae eer.zi~als :0= the US~!D!R ~ission, one ~ach eo oa i:s
:alled ~n :he Of=ices of Ag=iculturs, Managemer.~ and CSR; (:) acdi:~on 
of 3 :er:inals and 3 ?r~n~er5 for S~;!E use, to ce funded by ST.~!!; 
(3) upgrading of C?U and disk s~orage capaci:, :0 acco~da:a ~he ~~andac 
ter.:ri.na,ls. 

Since =he above equi?ment serves co~i~e~ wr!DP :unc:ions, a sepa=a:e 
nar=a:t::,";e :or :;"'11 equiptlent is not required. 

• 



~ABLE VIII. A. 

ADi' SYSTE·jS Im"nl'IORY 

• ~. Ca~i~al Inves~ents 

1. Purc.hase 0 f 
Z. ?urchase 0= 
3. 

A.DP !qui;n:.en:: 
So=~;are 
Sub-co cal 

:0. ?ersc~nsl 

1. Compensatioc, 3enef~=s, 
Travel 

Z. Work-years 
3. Sub-cocal 

c. Eoui~~en~ Rental and Other 
Onera-::i:l£ COS1:5 

1 . • ~P Equip~en~ Rentals 
2. Supplies and Leased Sof~are 
3. Sub-co cal 

1). Co:nercial Se~;:'ces 

1. ~IDP Service Eureau 
2. System Analysis and ?rogra~ing 
3 •• -\DP ~L~tana:1ce 

l:o. 

4. Sub-eocal 

Total Obli~a:ions (Su= of 
3.3, C.3, & D.4) 

, ~ 
no .... , 

~. I~:era2encV Se~lices 

L Paymenes 
2. Of:setti~g Collections (1) 
3. Sub-eoeal 

~clicy on sha:-:'ng 

1980 

111,34 9 
i,025 

118,624 

o 
o 
o 

o 
5,550 
5,550 

o 
a 

14,640 
14,640 

138,814 

costS : e:.·..;ee:l. 

30,l:..87 
a 

30,487 

22,000 
1 

22,000 

o 
i ,500 
i,500 

a 
o 

1i,580 
Ii ,580 

7i,567 

S:.a:.a~ A~D, (1) T~e incar-agency 
no~ ye~ ~een accptec, t:aK:..:!.g: 

, - i=possible :::l ca1.~~laca :~l,i5 .!.ine 
ana 
:. :e::l 

I Cd 

a 
o 
a 

24,200 
1 

24,200 

o 
10,000 
10,000 

a 
a 

19,338 
19,338 

53,538 

rCA has 
~-
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Funding f~r :~a c~:ran: ?L 480 Ti:le r/!:! ?=og=a~ i~ Eonduras 
will ~e co~letac ~n Fi80. !~for=al discussio~s have been held 
~ich va=iouS GaR of:~cials conce~ng an ax~=~~ion of the ?rog=~, 
~~d CS~~/H i~ta~cis to assist che GOR in prapara:ion of ~ new 
multi-year Title Il!!! Prograo" !nrorns'Cion ?t"asencad in ':his 
nar=ae~ve w~ll focus on the effort carriad oue under the ii=sc 
program and t~e al:ernacive ac:ivi=ies being considered for the ne~ 
prograc. ~~e funds under the first progrzm have recently beco~e 
available to the GOE and are being used, i~ keeping wi:h :~e 
Ag=eemen:. =or SUp?o=~ of oasic g=~: ?=ice 5cabiliza:~on ==:or:5. 

A. :he Eoncuran :L ~50 :!:le 'ZIT-I.! ?:-og=a..~ is jusc;'':iac on ;:!le 
:ollot.;'i::.g g=ounes: 

L uue to e?;'ancii=.g ;:=ocessing capaci=:~ ar:.d eX?~"'ld:':1g co~su=p
c~on, Honduras' whea: i=?o~s are gro"~ng =apidly (9 ?er car.: 
g~owc~ i~ ccr~UQPcion in 19i8/79 and 12.6 per:en: ~n 19i9/S0). 
}~ noced in the Augus~, !9i9, Official ~SDA ESc~a:e of 
Eondu:a~ Grai~ anc Feed Sicuacion, Honduras has all cue sco?pec 
wheat ?=oduc~ion due to geographic unsui:abi~=y of :he l~~ci 
for chis crop. nonduras musc,:herefore,?urc~ase nearly all 
";1heet: T.! :."i.e- :!;:.~r:l.at:io!lal i:42.rkec. This rep-resen:.s a growi..::g 
de:r.anc. on oalance 0: paymen-cs. The 3ala."'lce 0: ?aY:l1E:n-:s 
~rojeccions =0: the GOE, based en Cencral 3ar~ fig~ras, i.::c.icata 
a de!icit of S289 :::illion on c:ur=:aoc accoU!lC fer 1980. :~o 

dec ailed ?rojec:ior~ are available for 1982 or ~eyond, be: che 
curren~ acco~c de=ici: is expec~ed :0 remain large. 

2. Honduras has u:lc.e:::,:aken an i~re$sive co=:i::::.ent :0 agri
cultural develop~enc. Total eX?endicures on :~e ag=icul:ura 
sec:or ~~der the GOa 19i9-83 inves~enc ?=ogr~ are S934 
Z:llion, or .+2 per cene of t.:te cotal !,ublic sec:or prog:=an. 
Toeal GOE :inanci:tg of agric.ul1:ural cieTlelop:lene :':1 1980 ':'5 83 
per cent higher than c~e 1973-1979 average, al~~oug~ =~e GOE 
?rojec:.s a oudge: de=ic:'C ot Sl!.i ::ri.llion :':1 ~980 cespita 
a=fo=ts :0 raise taxes, ~~ove C~~ co1:ac:':'oc, con==cl 
expenditures a=d inc=ease su=?luses :rcc stace ence=?risa. 
This level of com=i~enc re?resen~ a :~e:e=dous d=ai~ 0= 

scarce bUcbSt resou::es, and che GOE recui=es ?L LSO :~:le :/::r 
:inancing :0 hel? with che e=iorc. ~ 

3. The Gall ·,;::'shes substantially co increase ~!le 1e'le: of oucge: 
resources goi~g ~nto ac:ivicies with di:-ec: iwpac: on c~e we:
fare 0= the cass of :he ?cople in order co reinforce the 
~esi:ive atCiCllce of the popclace co the GOa transfor:acicn i~:c 
a cons~itutional gove~~enc. I: nsscs acei:ional =x~er=.a! 
assiscance :0 be able :0 do so wi:hou: ~aving :0 sac=ifi=e i:.s 
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overall g=oych rate or andange~ the ~rogress i~ has ~ee~ =a~~g 
uncier C~e Ex:e::dad Fund Ag=ee?::ent ~t::t c~e r:.!:. 

The accivi:ias co be =inanced ~ich !i:la I/!!!'resourcss 
should directly contribute co the rssclaticn of the .const=aincs 
identi=ied in c~e C~SS. P=asanclY7 chesa rasources are used co 
provide cac~ical assistance and worki~g capieal :or t~e· 
Honduran basic grain~price scabilizacion ?rog=~. rais =f:or~ 
:'5 e:qec:eci. .::0 con'Ci:lua at a 
emphasis c.oward racili=ac:.ng 
aajot" fU1:ure uses :or PL iSO 
comple~ent AID financing for 

=aduced level ~it~ a shi=~ i~ 
;rr:''I'lace 5ec:or i:1vol~le:r:e:tc. T:"'le 
l'icla II!!! resources o:.rill be to 
an .:X?andec agrarian re=o~ 

prog=ac, ~~d for adcinistrative ~efo~ ~ichin the public agri
cultural sector. Lie self help ~easures to be unce~~~~an =ay 
include adop~ion of specific ?oli:ies by :~e GOa conce~~ng 
agrarian re£or:il end acbi:ri.sl'!,:,aci",e/i:lS cicuticnal re=O~ wi t::ti: 
the public ag=icultural sector. 

s. aonduras projec:s su=plus ?~cduction of corn and rice d~~~g 
::he 1980-1985 per:'od, alr:~ough def:'cit::; ::lay acc':.!=- occ.asiona1.1~' 
due to unscable weacaer ccnciicions. De=~c~c5 i~ bean p~oduc
cion are expecced, based an recent ==encs, ~ari~g a ~ajor 
emphasis by che GOR on ~ro',ing proauc=':'on. t·tnaac :.;ill 
continue ~o be a deficie c~op in Eonciuras because 0= :he 
geographic/cli:acic ~~suicabilicy or c~e land :0= chis c=op. 
Surpluses of co~, Honduras r OOSt !=por=an; c=cp, ara ?rojec~ad 
to range from 39,000 co iZ,OOO !-!I' (or f=~m 9 :~ 1:'% of cecal 
.:onsu:pcion). tfueac ~::lpor-s :epresenc n.earl.~r cocal ccnsw=p
cion and are expectad eo ::,ise from 80,000 :.!T :'n 1980 co 
125,000 ~cr ~n 1985. r..e projeccad ?L ~80 !~~a !/III ?rogr~ 
will ass!sc ehe, GOH co finance :~e ?rojec:ac wheac ~=;or~s. 

c. Sec~ion AJ above cesc=~~es =o~curasr a==cr~s co develop ~:s 
agricul=ural sec~or. The on-goi~g ac:~vi:i~s in ag=ic~l:~ral. 
resaa=ch and ex:ension, as :,j'el: as :::te ?la:lnec acc:'vic:'as '::1 
land re£o~, should =averse che ce£~c~: ~=and ~:1 ~ean.?rwcuc
::ion, and assure ccn~i~ued sUr?lus ~roduc:ion 0: corn and ::'ce. 
:7he e'::Eor:s at land refotIl should also assure ;:0:'2 ec:uicabla :.::c==e 
distri~ucion, and hence =o'C= a.quit:abla cons~t:ion. !:::"s 
antici?aced thac the eli~~ation of the de::'cit in ~ean ?t'o
duct-ion w-ill require four to :ive :,ea.:-5 of e'::,j!,~. 

D. A.t ?resenc ene:-e are no signi.ficar..~ !.og:'s::ic or oa'=kacir..g 
constraincs co imp~ove or ax?and :~e dis~=ibut~on of ?L 480 
:ood aid. P=:'vate and public g=ain st:o:oage ca.?aci:::: is ?!'e
senr:ly 92,500 !-IT, -N'i::h e~a....,s:"cn unce:.-..;a:,. ?or~ ca:~a.ci::'- :'5 

730 Y!'! ?er cay. All g:'ai.:l is ==ans?or:ac. :,y =!."'"..lck, ~::c. 

equ~?~en~ i.s 5uf=:'c~a~: :wt =sq~~~=~e~:s. 



z. Toe 1982-86 ~SS indicated & cajor axpansion 0; e~e ?L ~80 
Tida II!!! ?=ogram. An e:qlansion o;;ag i:u.c:'all.y requesced :or 
!rao (Ta~~cigalpa 1439). As described aoove, Eon~uras has 
unde~~ken one of Cae cose dracacic e==or~s for ~~ral cevelcp
mene of any Lacin Aoerican counc:y. Ie is acangst eae ve~l 
poore.s C of Lat.i:t ~er:.can count.rias. I:: !"a~uires an encr:-:ous 
i:1=lu...~ of :oreign exchange 1.:0 ~U?90r~ :'c:s de'trelop:er..c: eoc::d.c
:::e..'1t:. ue racenC shi:':~ Co cie.r::ocrac:: :.;ar'!";n~ !;.5. 5UppO~, 
;lart:'cular!r in l':'ght: of a',s:tCS ::':1. su!"'!"ou..-"di::g C01'::U:=:'as. !:"'l': 

:.ncreases p-rojacced i::. ~able XI are 5lig::.t.!.:." :elo'CJ :::'osa 
;>roj ec:ac in the CDSS, allOwing ':0:- a s ceady ~i.se i:t t"'!·!?. 
le'lals. =i:lally, c:te pol:'cy coc::f. :=e!:.t:s .,;nic=. c~e :;DE :'s 
e~ec:ed Co under~~~e as part of a Ii:ls III!! ?=og=ac are of 
far reacn.:.::lg significance :0= its de",elopti1en~. 3.ased. on :hese 
consideracions, ~~e pr~iec=ed ~X?~ion appears cle~:~y 
just:'=:'ad. 

:ollowing ::;;e sa=e ;-easoni::.g oucl':'::led :';z. "E" abcve, :::e Q 

le",el for FY1981 Iiele I/!!I ::'nancing snoulc be :'::c:easad :0 

at lsase 56,600,000. This level 0: ::'n~~ci~g ~culd s:i11 
?e=:!i.t ~::e C-OE co ~eet an !:lcreaseci t~1R level, ~u.c ·,;o1.!ld 
enable t::e :!ission cO' :1egoci.ace a :lew Ag=e~!:e:t: ~.;hich ilould 
have signizica.'"lt i::rpac: on tne cevelo"9cenc ac:i~J~ci.es 
mencioned :'::. Sec=icn "An .. 

~SAID/E is iniciacing ?l~ni~g of ~ ~jor l~d =e=~r.: 
~rograo ~i:h c~e GOn. ~c is noe eX?ec:ed c~ac c~a ce~ails 0: 
the progr~ and c~e co=ple~enta~~ AID loan/g=a~: ace !:'c!= 
!/!!! ?roposals :.;:'11 be complecad uncil lace S~r~g L981, 
... hici1 f..;ould be :00 lace to ?er:ti:: !:':la IiI!: -;.;r:e.ac sni.?i:e::.cs 
during 1981 ~ At :!te :sa::e :=e, access co :?!. ~SO :t:.::.lis at :l1e 
scar~ of c~e cocn::'ned ef=or: could ~rove c=i:i.=al. tSAI~/~, 
:!"le!"erora, im:ands ;:0 disc!lSS ·..;i!:~ :~e C..cE :::'e ac·risa.:::'!!'::: 0= 

raquescing 1':':2..,:: ! ::ar.::'er ::.n.:LT'l :::':.!.c r:! ~:':la.nc:::::.g ::or a1: ,~r 

?ar: of :~e :'ncreasac 1981 !a';el. :abla XI, t::tere:cre, 3:tOW'S 

all 1981 ::':tanci:tg as :i.:le ! onl::, al.:!loug::' a'C &1::==:;;: :,;:':2-
oe ~de to ~~cluee a ?or~icn 0: :::'is ~o~t i~ t~e =cl:i-yea= 
!i:le I!! proposal subjac: :0 :he cons:=ai~=s ~f :!=i~g ~f 
projec:: ca..,elop::e!:.: a::ci wheal: shi?~enc deacil:'~es. 
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COL1rTE.Y: Honduras 

PL 480 rI!tZ II!:: 

SUDolv and Dis~ribuc~cn 
(000 :'!ec=ie ron) 

Ccmmodi .. y - _...:\~ih"e==e"t.,... ____ _ 
Eegir~i~g S~ccks 
?roduc:ion 
!:lpor~s 

Concessional 
Non-Concessicnal 

Consw::pcion 
E::ding Stocks 

Co=ociity - ~-''7'-::-:-----
Beg~~ni=g Scocks 
?roduc.:ion 
::c;pon:s 

Cuncessional 
~on-Concessional 

Cons ut::;l cion 
!.n.cii:tg Stoc.ks 

C'::l'=cdi:y - --=--:----3eginning Scocks 
:roduc:ion 
I:rpor:s 

Concess:'onal 
~ion-C"ncessional 

Consumpcion 
End:':1g Stocks 

:? 1980 

11,000 
-0-

12,000 
68,500 
80,000 
11,500 

11,300 
-0-

40,000 
!'a,ooo 
88,000 
11,300 

C~"""e!1.t:: AS5uces 10% annual :':l.c=ease L'1. r:;a le~:e! =a:chi:lg 10% a:mua.! 
~~c=e2Se i~ consUQPcion. 
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~·!a.l.."1u:r:.t::iQn is a. serious prcc le!:l i~ ::cnauras; appro:C.::lacely 80:! of 
c~e ?opulacion is a~ risk of =alnuc=ition as a rasul~ of lew :~CO~e levels and 
::te groups =osC se~ousl:T a==2:c:aa are in::anc5 a..""la c!t:'l:iren. u:lce"!' ::~e age 0= 
14, 73% of ~;hot:l su':':er sot:e c.ag=ae of :lal:1uc=i:.:.or... 7he ;1r:.:::ci?al :lut:==-::'onal. 
?roo2.e!:'..S i:z. nonc.ura.s are procein and caloric ~lnut:=:':ion (?C..!) and ~rit:acin. A, 
iodine a:.-"c! iron de::'ci.ancie's causae by diatar:' i:lac.equacies 0= :=e ?resa!tce 0: 
gasc=o-incsst::'nal infec:ions and i:::l':estat::'ons :.;hic:t prevent: ::!"le ~roper acsor:'c:'cn 
~ f rood and a:{a..c.er::' ate Che alra.aay serious health prOD le!:!S a f the count:=:1'. The. 
?retlailing ?oo't" healt!:t condicions l':'nkad wit:t :1alnuc=ic:'on ?roc.uce a ~:'g:t 
~nc~ce~ca of concagious disaases co ~hich resiscance is very low. ~~a 

:::asul:ing infanc i:lo~al':'cy races or iii / 1000 li~les ~:'r~b.s casci=ies ':0 :~e 
seriousness of ::~e ?roblsm. 

?L 480 !i:le ~~ cccmodicies are su??liac co saleccad groups of ?ec~la 
~oc~ in r~ral areas ~~d cargi~~l ur~an areas where tbe i~cide~ce of sa~ous 
~alnu~~c~on is highest and ~isks of pe~~en~ c~ags :5 g~=a~=s~1 :~a., ~cng 

g=aae school ~~ildren and ?regnanc lactating ~oc~er5. Sicce co~es~ic ?roduc=ion 
of i:radil:::'cna~ =aods~ut::s has no~ kepc pace ... ::ch popu.1..acion grm.;-c!t over c!:la 
?as t: several ~Tears and si:lce a.gricultural produc:ion and :"ealt~ :'::;lrovet=en: 
affor=s sci!l requi=e some ~i~e Ear cheir i~acc co ~e :e1: i~ :his =ega=c, 
cher~ :s a g~~~ng need :or these co~odicies over che ne~= ta==. 

2. ?-:o9:=am Db i ac!:i vas 

The Gova!:':l.menc of nonduras :'s ac:a::apt:'::g to adci=ess :::e :!2.1:luc=i.::':Jn 
?roblem c~rough large scale, cooprshensive ?rcgr~ :0 i~rove ~uc=~c!on 
?l~~ni~g, f~od ?roduc:ion, :ood marketing, d:'scr:'~ut':'oc ~~d scorage s:sca~, 
and C!l:,ough a conce:''Cad ef:::Jr: co :,:p1:'ove ?ublic ~e2.1.ch, wacs:" supply' a:lc! 
;:1~!"oneenr:al sani:ation se~ces.. The :Iaeional ~;u't .... ':'t::'onal ~la.::.n:'::.g ac=. 
)...nal?sis Syst:ao. (S;..PL.lJi) ~as been escablished :0 re:i::.e t:!le de.finition 0: :::.,a 
?roble~ and to at:a~c to coordinate ?lanni:lg co adcress ic. Dur~=g c~e 
?e~cd 1980-1983 SA?I-~~ f~ll ~~le~nt a na~ion-~ice sur7eillance sys=an~ 
concuc: evaluations of nutrition related ac:ivit:'es and ~c!e~:aka c~e cesi~ 
and ·coo=d!na:ion of nuc=it:'on =elatad prog=~~s of ~ar:'ous ~n~st=:'as anc 
agencies. 

Ie is e:-c;:ec:ed c~ac .. it~ the ucilizacion of a co\::.?u:a:- s:'=ul.,acicn 
?rog=atl developed ror S;..PL-L~ ::0 iaprove hancl:'ng of supple::.ent:ar:: :cocis, :~e 
~age=ent: of these ?rogracs will i~rove and c~at co~ut=~ =e~~ocis C~~ ~a 
ceveloped to i~rove coordi~ation aoong the ?r~grams. These e::o~~s s~ou!c 
a~cou:age :~e GCH ~o i~c~ease ~ts :i~a=cial con~~i~uc:'c~s i~ orca= :0 su?~cr~ 
be!::::: :~osa \7o!.uncar:~· ags!'lcies :':ld :'::t:e:::.a:ional i::,sC::':'t:=:'or:.s ::::'~~"o:'·:~c ~- :!:a 
cisc=:'~ucion c: su?pla::en:a.::-y :aecing ~rog=~ :.~ ::~e co:.!.!.~c=::. 
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::tle =.:Jl!.o\vi~g: :':lef::ic:.en1: d~r::,:'b.uciont i:lacequata ::on:':or~:lg super .... ision, 
and_;~a~equac= sC.:Jrage rac:'li:ies ar: disc=ibuc:'on ?oi:lts, lack of ccansils 
'n ·oo~ 'o'r'J·,,; .. ,.~-";on ··c .... 1 .: ... .:::os -~c· i-c" 0" c~or,.;.;n .. ,...;,....n "e'--ean .... r ... ~ .... ::1-"" _ J,.. .... 1, ~ _";:'~"'___ ... c:;. __ 10. __ ,~ _Q..,. _ "" ..... _ ~ ... _.. ..J _-'I __ :' ... ~_~. 

t! ,.-.,:; .. -.: -=" ... h - '.,..,.* 'OT ''''0 ,. .... , ri <:::.,....; '''6 11,1', ~ .. ..; n .... cw'? {,e ... 1 _ .... _$ expec __ a ... a ... , unae.. ...:le __ .... l:; ___ ~e __ ... ec __ on _;..# .,I.,!c ... _ ... o .. 
Syscens !~prove!llen::n progra!:l now tl!!c.er consic.erat::'on, these proolens ".;ill :e 
rasolvec4 ~4e Sec:icn 206 prog=a~ is i~cenc.ed co ?~ovide =esources ~eret:a=ore 
unav2ilab 16 co i::prove the - dist:~ibut:i:on nec:.:ork and :ac:'li:ias i:l :eedi!lg 
?rogracs and to screng~hen SAEL~~ to coordin~t:e ehe allocation of :ood resources 
f=om all sources. ~lis ?rcgram is also intended co coobi~e ~ic~ i~c=easad 
la";els of Title !I suppla!:e:lta1. ::aeding prog~aI:'.S :0 com:riju:a Co c~e goal of 
raduc:':lg ~;"e le"'ral of ::tal::ut:=:'c:'on El:!.Ong chilci=en ~o 60% =:-:n :~a ?resan: i3~~ 
anc. a:::ong na>;v-oor:l :'n:zu:s ==om ::te ?t"ssan: 30% to ZO% by' 1983-8L4 

F~ds also -;ill ~e used to c=ea~a c~e institu~iona!, :ec=~ical a~c 
financial capac:y ~;i::ti:1 :~e aCi.:1is-:raci'le, plan:li:l8 and a:lal:rtical :=~e"..;ork 
of SA?!...~'r, the ~!OE and c!1e ~~OE to ?lan, i::rplet!e::.c, sc?port and a"raluaca 
5~~plem~~:arJ :aaciing ~d ~uc!"ition ?~og=~ and co ~~c=ease t~a ~uc=i:icnal 
£~ac: 0: supple~encal feedL~g prcg=~. The bene::'ciary ~avels of su;ple~nca~~ 
:ee~i:lg ?rograms tcill ~e :"-x.c=easec as =.!:=acci ...;eness, a==.:.c:'enc:: anc ~evelop=e:!,: 
!zpac: of c~ese ?rogr~ are icprovad ~~rough ~ne Sac~~on 2Q6 ?rogrsa. 

C)_~ Ti:la I! p=ogr~ are ~ca~ded co help ~o ove=cc~e :~; ?C:! 
::e.r::ciency ~ong cnild=an and :loc!1ers. In IT 31, G.A.aE I 5 ~'rCE ?t"~grz:!S :vi!! 
;')t"ovi.de be~:,1een 15;: and LO% of C!le calorie needs 0: ch.ildren, agee. 0-3 :·ears 
~n~le supplyi~g U? co 19% of ~~e ca:or~e requi:e:enc$ c= ;')rag:la~c or :ac~ac!=g 
=oc~ers. 3ac;ee:l 70~ and 9i: of t:~e daily ?rocein re~ui=e~encs 0: :~e5a 
c.'1~ld.ren and oec-,.;een 31:; ane. 3:: of c!I.e daily' ?roJ:ein. =equi=e.nen=.s of =;:e:'= 
~oc!lers ~~ll be supplied. ~4e C.~~ r~:le :r a~d GeE :ooci :n?ucs unca= :~e 
sc~ool faedbg !Jrog:=-ac.s ~.oill ?t'ov-ice Cec:.;ee-:l t6~ and. 19;: ~: :t.e :!!:!R =Q~ 
calocas ane 31/; :~ 6.2:: 0: ::he :'!!)R :0:- ?t'ocei:: ="r c..~:'lc.=an agee. 6 :~ ~3. 

(1) Sc.'1col Feedhg (SF) 

!n. June 19i5 CA .. ~ can"ieci. oue a n'ueriti.cnal ::>:aluac:i.cn 0: :::e 
Sc:tool :eeci:lg ?rog:-amfl

, w-hich disclosed :~ar: 6L~~ of ?ri.::ary sc::ocl c:tile=';rl 
~e== ~alnourished by ~=igh:-age stan~~rds. The ~ange ~as frc= 38! :0 SO~ 
c.e?e::ciing on cne sch.ool sut""~·eyeci. .~nen he::.g:u:-age s:.a.nci.a.rcs .. ..;e!'e used4 5-~ 
~.J'ere :founc to oe st:unc=c. uur:':lg :!1e sc?lool year 1980, CA?Z ~,,·il1 uncia~;:a.~a .:;, 
follc~-u? s:'.!ci:, co coop are ~,1i::~ che :'a,s.;l'::.e caca col:cc:,.;c :.:: 1~73. 

!.: :'5 ---- ---_ •• c:. ... _ •• e ~=~.: .... ~~ .... -----':'-----



• 

r,.;!.:....:. be as fcllow·s: 

IT 1981 
IT 1982 
IT 1983 
IT 1984 
IT 1985 

210,000 
280,000 
320,000 
340,000 
360,000 

1;'1 

The :!Wi ?rogra;:il h2.S highes't ?riori:y si::.c:a it aids t:-te highest 
r:.sk group. !n ~!le £:lase, however, i;: >;.tas hat:pe:oeci by 10"(-1 la";als 0= f:'::.anc:'al 
su.ppor~. lecen'Cl:' the program :tas begun :::0 teach ita targeted la~,els ~"1ci it 
is ~:~ecta~ t~at, ~~t~ support :~om the 206 ?rog:~, inc=aasad ~ucbe=s of 
c~ildr2~ czn be =eacheci wi:~ toad donations i~ t~e cear tar:. Si~ca ~his 
prog=am deals w:'t!1 c~e ceu::.try' 5 fastest g=otJi::g target and ?tighest: ?r:'orat::: 
group, c:te need Eor inc::eases in approved. rec.:'?ient: levels ?"ill con:i::.us to 
6r~N, as =ollows: 

IT 
IT 
~ 
IT 
IT 

1981 
1982 
1983 
1984 
1985 

iO,OOO 
90,000 

100,000 
120,000 
140,000 

riele rz ass:'scance under ch:'s cat:ego~l has =aac~ed 5,000 
~ene:~ciaries. C;_~ has requested an inc=aasa of 1,500 benefic~a=~e5 :~r 
:1 82 t!l.rougr:. 35 oecsusa the :tt=:be= of e!lildran ~.;ith 2nd and. 3-:d ceg:ae 
::tal:lut:=i::'on \';:'c~in the appt'ov~d rehabil:'t:a:cion cent::ars !las i:!creasac. 

A CARE sca=f of tb.ree inte~a:ional and -:-:.;anty'-:cur ::,s::,o:1al 
=e~ers are .orki~g i:l PL ~SO projects. r.,e CARE o=ficas are locs:aci :'n 
:egucigalpa, San ?ecr~ Sula and ?uer~o COrtes . 

O. Com:::ociitv Accounta:,ili:-; and Ccnt=ol 

A.recent A.I.D. audit incicateci that: CARE ~aintai~s an ace~ua~e 
system of accounci~g and conttol at the ciist:ri=ctio~ ?oi~ts :.: controls ~u: 
that recorcs at: disc:-!bution poi~t5 are i~ade~uate and field surveilla:lce 
:leeds i.::I?!"ova!:lene. Thasa pt'oble::!S ~!,a sizcola 5i4ce r::"ot!sa.::.c.s c:: :aec.:'::g 
centers are :':lvol';e~. Hc .. ..;eve::', Sac::'on 106 ?:-;:,g=a::t a~c c=-::?uta!:' -;:'::'..:.2.a::':::: 
::=a:'ni~g ~.;il.2. hel? :-esoive c~e~. 



I
,.., ..., 
" "" 

C?.s/::oncuras 

1. 3ackn-ound 

In 19;9 cas =e~uescad ::~e C-CE f 5 ~!inis::r: of :ealth :0 :'n.c:-easa ::!'le ::e.a:ly 
=i.~ancia.1. subsiliy (from 350,000 co ? 118,000 ger year) in o~ce= to ccve~ cos!:s 
for the proper ,anagemen: of che ?rogr~. ~~e funds ~ara ~oC prov~dec in the 
1980 budge:. As a eonsaquenca t cas is faci~g se~!ous ?robla=s ~~ the conduc: 
of ics fee!11.ng programs. =:ven though ;::"e :1CH :tacie a. 5~ll, e~e.rge."'lcy :"'~c:::,e.asa 
af Sli 1000, it: is ?ossible r::hac. t!1e. :'!OH o.a.y :'l01: :,e able to i:!c=-e~se i::s =i:tanc:'a.1.. 
5ubs~dy in i:~e shor.:-car.:: and cas ha.s !:les~ :orced Co :-ecuce :':s cal!.;; for:.;ar:. 
r.~e ~~A!J :5 assisci~; C~ :0 resolve i:h~ ~=obla~ ~y di=ec: cons~!i:a:ion 
~ic~ a??rop~aca C~H c=:~c!als ana ~s cons~ciar~~g an ou~=eac~ g=an~ :~ C~ 

!he objec::::'~le 0: the ~!CE ?rogra'Cl is co provice oS nucr:.::'onal su;?l=::!e~c 
of 30,000 prsg:l.:.u.-I.I: and iac=a.t:ing cot:~er.s and pra-sc'::ocl c.;'ilc:en.. :·lc:-r 
benef:'c~ar:,( la"11els, at: a ~~i:lc::., i;ould ret:a.i:: cons-:,anc 

~ne : :~'j prog=a: .=.ct:a=p:.s to respond :0 che .socio-ec~t'!.o::r:.c. ~eec.s 0': 
r".!ra.l cor:=tn::'c:'es :'Y' ;:ro"1Jic.i:lg i:lce.nt::'ves ::or c::rmn:un:'::'e.s :0 ,,·crk :::Jg.e:.~e= 

-::::::z-
~. --... ~. 

!:OfNa rd ccn::::.on ooj ec:.ivas. A vc;,'=..ecy of small cor:::n.uni:y ~=oj ec::s ~,;e== ctde::--:.=.ks!':. 
by ::~e 15, :JOO benef:'c:'.aties of ene ?rog=~ in. 19 i9. Our:'::lg 1979 ag=:'cul.::.l=a!. 
g::;oups ~olho ha,,-e beneficed ==om c!1e :lE"N'1:.; ~evised Ag=ar:.an ?.e::or:: !.,a:t; ca.,,-e ;ee!!. 
assiscaci. :,y c!1e CRS =ooa-:o-:-:·r"r..:: ?=ogram... ~e ::u=-ner or :'ene£:'~:'ar:'ss is 
a~ec:ed. ::0 rer:!.ai."'l c.onsta:1t: i-" :;~a near :ucu=e =eca.t:.se ~= ::'::.,s,nc!al ,~c::.s-==s.:.::.:s. 

3. ?!.. ~20 r'::!e 

::he cas :"$ coop~:'sed of one G~S. a::.d 23 
vol'.l:1=se!"s t.;no '..;ork :lainly ~.;i::t one. or C'"N'O 'h.ou.se!~~i~."es clubs. C5.=:':as::'a 
:oncu:'a..:5 ~as oS. :::ocal of 90 volunca2!"s ~·ho ass:'sc "Ni:~ ?: ~30 T:':!.e !T: 
su?ple=ental :aec:'~5 ac:ivicies. 

C3S accouncability and conc=ol of co~oci~ies is weak ~ecause c: __ ~ 
financial p rob Leos. Through consulcaciot!s t;i!:~ :he c.ca, ~::'e Sec!:icn :06 
?rvg=3~ and a ?ossible occre.ac~ g=ant :.~e ~~ss!on axpec:s :0 ~e:? :~ 
!"esol'Ta chese prcble!':ls.. Acccunta~:'l:'~:f and control is W'aa~as~ at: :~e ::'a::' 
le~,el si::.c~ Car:.:as, ~Ot cas, is in c~arg:e. Screr:g-:::'e:ti::46 c.c~ ?=Q;:=::':=':=:;:::'~5 
ar..c ?ro'::'di:lg 5:':::mlac:'on :=ai:li~g :.;il.l ::al~ :":=prc"1je :;":'5 5:'::;a::'at!, 

" 



FY 1982 ANNUAL 8UDGET SUSMISSiON 

1. HONDURAS 
OI-RE 

PL 480 TITLE II 

A • .vA TERNAL AND CHILD HE<l..LTH 

l'b. or R~cicienrs by Commodity 
Commodiry 

90,000 WSB 
90,CDO Non-fer Dry Milk 
90,000 Rioe 
90,000 Flour 
90,000 Salad Oil 

TOTAL MCl-! 

8. SCHOOL FE::DING 

l'Jo. of Recioienrs bv Commeditv 
Commodiiy 

220,000 WSS 

C. 

TOTAL SCHOOL FE::DING 

1. OTHER CHILD FE::DING-INSTITUTIONS 

4,000 
4,000 
4,000 
4,000 

Commc:itv 

WSB 
Rice 
Flour 
S:llad Oil 

TOTAL OTHEK CHILD FEEDING-INSTITJTIONS 

(Tncuscnds) 
Kos. 00110:; -- --

980 379 
980 411 
735 276 
735 199 
490 489 

39:20 1753 

(_ " I nOUscnOSj 

~ Dellors 

239d. 926 

239d. 926 -

(Thouscn::s) 
Kcs. Deller, -

175 

2S 
17 
12 
22 

76 



C. 
2. OiHER CHILD FE:0ING-OAY CARE CENTERS 

l'b. of Redoients 
Commodity 

2,500 
2,500 
2,500 
2,5C'() 
2,.500 

Commodity 

WSB 
l'bn-i'at 0 ry Mii k 
Rice 
Flour 
Soled on 

, 

(Tnau.onds) 
Kas. Dollers ---

4.1 
27 
14 
14. 
14 

16 
11 
.5 
4. 

1.1 

TOTAL OTHER CHILD F:EOING-OAY CARE CENTERS110 50 

I"" " 
I ........ "1 

,. 



-/ "'-"'-
FY 1983 ANNUAL 8UDGEi SUBMISSION 

PL 480 iIiLE II 



C. 
2. OTHER CHILD FEEDI NG-OA Y C,';RE CENTER5 

No. or ?-eeicients by 
Commodiiv 

2,500 
2,500 
,2,SOO 
2,SOO 
2,500 

Commodiiy 

wsa 
Non-far Dry Milk 
Rica 
Flour 
S::led Oil 

iOTAl OTHER CHILD FEcDING-DA Y CARE CENTE~S 

Kcs. -- ' Dollers 

41 16 
27 11 
1.d., 5 
1'4 4 
14 14-

110 30 

l 



FY 1984 ANNUAL BUDGET suaMISSION 

1.' HONOURAS 
CARE 

PL 480 iTiLE II 

A • .'vIA iE~NAL AND CHILD HE.A.LiH 

l\b. of Recioienrs bv 
Gmmocii tv 

120,000 
120,000 
120,000 
120,000 
120,000 

TOTAL MeH 

8. SCHOOL FE:DING 

c. 

No. of Redoienrs bv 
Commodiiv 

220,000 

TOTAL SCHOOL FE:DING 

G'l1mcditv 

wsa 
Non-fer Dry Milk 
Rice 
Flour 
Salod Oil 

wsa 

1. OTHE~ CHILD FEEDING-INSTln.JTlONS 

No. of Recioients ov 
Gmmodiry 

4,000 
4,000 
4,000 
4,000 

·WS3 
Rice 
Flour 
Solod Oil' 

(Thouscnos) 
Kgs. De II ors 

1306 <i07 
1306 347 
980 363 
980 266 
653 650 

5225 2298 -

(Tno1Jscncs) 
Kcs. Dollors 
~ 

2394 926 

2394. 925 

(Tnousands) 
KOl. Dollc,... --
44 
22 

25 
17 
12 
22 

TOTA L OTliE? Ciil LD FE:DI NG-I NSTInJ nCNS 175 76 



C. 
2. OTHER CHILD FEEDING-DAY CARE CENTERS 

No. of Recicients by 
Commodity 

2,500 
2,500 
2,500 
2,500 
2,.500 

Commodify 

wsa . 
Non-fer Dry Milk 
Kic:e ' 
Flour 
Soled Oil 

TOTAL OTHER CHILD FEEOING-OA Y CARE 
CENTERS 

Kg •• 

41 
27 
1J. 
14 
14 

110 

(Thou sends) 

o.:.lIor$ 

16 
11 
5 
4-

14 

50· 

, '''2 
I "" -



,1'.ABL:::: XUI 
?L 430 TInE rr 

Eonduras 

Sponsor I s ~ame: Catholic ~elief Services - USCC 

A. }~cer:al and ~ci1d Eea1cn ••.•••••.••••....•••.•••••• Total ~ecipients: 30,000 

~;o .. 0: 3.ac:"?ia!l:s 
b', Coc:::!od:'~·, 

30,000 
30,000 
30,000 
30,000 

~ace of CCC=OCi~7 

~.F.D.:1. 

Rice· 
C.S.~!. 

Soya Oil 

(Thousaccs) 
K~S. 

·328 
162 
162 
162 161 

:3. School Feeding .......................................................................... To cal Racipien:s: 

~o. of Reci?ien:s 
;,V Cornmodit:~ !:eGS. Dollars 

c. Ot~er C~~ld =eedi:g ........................•........ ~ocal ~aci?ie~cs: 

~o. of ~aci?ien~s 
:'V' COCI:oditv :1aI:1e of Coonodit .. : Dolla.rs 

D. Food fo-r ':iork ......................................................... H • Toeal ?"ec!?:'encs: 25.000 

~~o.. ot ?ac!.?:.ant:s 
bv Cc=cd':'t~ 

Z5, 000 
25,000 
Z5,OOO 

Total Food tor Work 

Rice 
CSC! 
Soya 0 4 ' 

681 
546 

96 

Dollars 

Z56 
257 

96 

619 

E. Oc~er (Speci.:y) ...................................... 1'o:al 3.ac:'?iancs: 

~;o. of 3.eci?ients 
b,.? C-'m::lodic·, 

S!'C::SO=f s :ra:::a _______________ _ 

~. 



I. Counc::y: 

Sponsor' 5 ~ame: 

IT 1983 A..'!NUAL BUDGE! Sua!-!ISSImr 

Honduras 

WU: XI;::;: 

?L 480 TInE ,II 

Catholic Relief Services -·usee 

''''0 I;' 

A. ~ter=al and Chile Eealch .........••.•......•.•.•... :otal Raci~iants: 30,000 . 

~o. of Rec~?ien~s 
bv Cc=cdic·" 

30,000 
30,000 
30,000 
30,000 

!t.E.D.!1. 
Rice 
C.S.M. 
Soya: Oil 

Clhousancis) 
~ 

328 
162 
162 
162 

Dollars 

138 
61 
79. 

161 

B. S~~ool :eedi~g •.......••.•••.•..••••.••••.••.••••••• !oeal Reci?ienes: 

:lo.. of Rec:'pie~::s 
bv Co=odic'"1 ~aQe of Coc=oc~~r !'=GS. Dollars 

c. a~,er Child =eedi=g •.......••••.•••••••.•..••.••••.. ro~al Reci~i;n~s: 

~o. of Recipients 
bv CC1:cdi:~ 

D.. Food :O'r war!" ............................................................................ :oczl Rec.i?iancs: :3 .. 000 

~o. of Recipien~s 
bv Cot::::.cdi :-, 

25,000 
25,000 
25,000 

Total :000 for ~c~k 

Name of 

Rice 
CSM 
Soya 

Cot::'!cci :": 

O'T l._ 

~ 

681 
546 

96 

Dolla::s 

?<' __ 0 

Z6i 
96 

61S 

!. Other (Specify) ..................................................................... 'Io-cal Reci?-!.ent3: 

~. Dcll~~s. 

!._ • Sponsor I 5 ~~a.::le 

http:Recipie.ss


I. Couut:y: 

Spousor' s ~Tame: 

IT 1984 A!nIUAL BUDGE! SUBl-!!SS!ON 

TABU XII! 

l'!. 480 !!T:.! II 

lionciuras 

Cathol~c Ralief Services - usee 

1':./ ,. 

A. Y~eer~l and Child naalch ••...••.••••..••..•.•.•.••• Tocal Re~i~iencs: 3Q,000 

~o .. _of aaci~ian~s 
bv Cot:::.odi:";-

30,OCO 
30 ;000 
30,000 
30,000 

N.:r.D .. Me 
Rice 
C.S.~. 

Soya Oil 

~eu5and5) 
!eGS. 

328 
162 
162 
162 

Dollars 

138 
61 
79. 

161 

3. -Scheol '2eecii::g ........................................................................... Toea! 3.ec:':;:1.ar.::s: 

No. of Reci?ian~s 
bv CO::t::lccii::'"1 ~i 2l::e 0 f Cor=o di. :''''' Dellars 

c. Oc=er Cbild !eed~~g .....•..•...............•...•.•.• ~ocal ~ec~;~e~cs: 

~o. of Reci?~anC5 
bv Com=ocii : .. ; Do11a=s 

D. Food :01: Work ........................................................................... Toeal ?.ec:'~:'=nt:s: :5.':Ca 

~Q. of Recipien:s 
bv COI:ocii :": 

25,000 
25,000 
25,000 

Total Food fer ~ork 

!Ta::s of Cot:':ccii c": 

1C.ce 
C5M 
Soya Oil 

681 
546 

96 

Do 11a.-:05 

2<.0 

267 
96 

619 

E. Other (Speci:y) ... _ ••••.•................... : ........ :'vcal Rac:'piencs: 

~o. of Reci~ie::s 
~" Co-::cc:!i:': 

~I. Sponsor's ~ ______________ _ 

KGS. 
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