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TABLZ I JARRATIVE -

STANDARKD 2AND REZFORM STRATEGIIS

Missien Organizzsion

\

CSaAID/Eonduras is organized in & somewnat diffsrenr mamnaexr chan tradicionzl
Missions. Under the Mission Diractor and Dapusy thars zrs thras assiszzat Dirsctors,
and ctheir respeciive offices: for Agriculzural Developmenz, for Human Rasourcas
Development, andé for Progrzm and Capital Development. Smallar 0fZicas of Saviromzenc
and Tecinology and of Developmen:s Engineeriag - each headed by Its raspectiva Chiel

=
whe reports to the Mission Dirsctor- are oparztions osientzd, although che lat
also provides support zo the othar line offices of the Misgion whers engineszi
tzlenz Is raquired, The Uffice of the Controllsr andé the Managemenc Qffices provids
aéminiscrasiva manzgermanc supper:t to the Mission., A Xegional Legzl Advisor pro
legzl aévice and support o 2ll of Centrzl America.

(Position strengzh for USDE znd T¥DE iz the Missicn is veflacsed in Table IX-
Supporting Dacz on Proposad Rankiag Position Requirsments zud will nos, theraiors,
be repeatad in this narracive. Numbers for U.S. contractors, PASA's zad local
hiras comiracrors will, however, be shown for ezch office in hrackezs irmedizcely
followine zhe office tigla).

The combinad Prog-za/Capizzl Develoorent Office (PCR) (ome U.S. zné one loczl
) is respousidls for plamuiag and presenzzticm, and zmzjer porcions
of che project desizn, implemencation and evaluzsion aezivitias of the Missicn.
The roles specifisd in Tables Vil znd IX ars scmewhat arbicrary ocn cthe contizurm ol
Mission acciviries. These rsles or functions requirs comcineus Interaction sad
fzadhack, The combined office zllows the Mission to resgoad zo CDSE, 43S, aad
Congressicnal Prasantarcion demarnds on tie one hand, and to che prejecs design,im-

plementacion amd svaluarion zsquizements of 2 program that =ixXes lozn and granc
Sfunding in izs =ajor projecs=s zs well zs providing =management, monitoring zzd

W
avaluazion asfistance with respact to the Missicon's 2L 480 and OPG preograms. In
cealing wizh projset activigiss, cthe cosbined office employs a s2cior fsax &
that cozcentrates on agyiculiuras, humza resources developmanz, educzcion, et

Zach taam includes program and capitzl developm:ent expertise. The agilizy of thiz
combined ofiige is a major factor in the increasingly good disbursement racord of
the Mission. The Yroad-gauged program and loan officer tzlent enables the PCR

staff 2o shift emphasis Zreom sector to ssctor, and program %fo program, a&s the Mission
tezm proceads through the cveles of planning, prasancacien, design, implementation
and svaluation. On the Zoreign natiomal sicde, the office has, in addicion to its
clerical staiZ, 2n econemisc, a training cfficer apnd zn adminisctrzcive zssiscaat wng
nazndle & wide range of analvtical and adminiscrativa tasks in sugport o the offica's
sveiect develooment and management -espomsibilities. The U.S. contrzczor empleoved

3¢ ZCR will comvert co USDE stazus in lzte TY 1980 and will concinue o work iz
PCR as a czpitzl rescursas cavelovment oZicer under ch .

18
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The 0IZiss of Swmon Resources Davaleosmens (Tws U.S. 2nd Iive loczl hir
coenoTzas ) has borh desizga znd implemenrzzicn rolaes in che ccnnanunu 0 azgiviziss
including urban cavalcpment, aetzizion, educaticn, healsh, populagicn and housing.
These functioms, carzigd our by saec:alis:s in their rasvec ceive 2% 2ilde, zra grouped
tegethar fo achieve mawi=zum insarzesion zs, Sor exanple, iz che use ol PL 480 i
Ticle II Zoods in stremgrhening the rurzl primazy school pzrants' organizzazions sc
that they will bring comunisy spizit znd pressuve o play on the performance of
the schoel. Specific projects for which chis office has, or will nave, managsment
Tegponsibility includs: Municipzal Development 3ank II, Necriscion Plazning, Kurz
Frizzyy Schools, Intagratad Rural : 2leh, Hsalgh Ssetar I, Urban u:s:aéing, Publiz

Ze
Sectar Admiaiscoazion, Urhan Regionzl Secsor zzd severzl 0PG's.

0
pet]

QOID

In addizion o the TSDE administrarive personmel, zha offics has an FNDE
Asaistzaz Tood Zor Pszace (fficer who Bias been handling ITirle IT rasponsibilizies
sinece che daparsura, in sariv CY 1980, of che USDA Sucrition Advisor. This office
zs Dace zood use of ghe U.8. zndé loczlly hired contrze: persommel in Imslementing
izs wids range of pfrogram development and implamencazzion responsihilinies.

The Of32ice of igricul=ural Develoomen:t (cme P4SA) is responsidie Zor hall
af che Missien's porcfolic. & wide rznge of ewpertisa in design and Ioplemenzazicon
zzlent is requirsd for the substanzizl portleoiio which Incivdas che srejecis:
Agriculiuras Secgor II, Agriculcurzl Resszrch, Agziculzurzl Cradit and 2ccess Roads,
and tle Small Farmer and Rural Tachnelegies projecrs. In rhe vary near fuzurs, tle
oIifice will be czllad upcn to tzke the lead in the developmant of ths projieczs pro-
posed herszin such as: Coffse Production Ixpznsion zné Improvemsnt, Land Relsrm,
Cooperzrivz Development znd Smzll FTarmer Cradis cvstcms orojaces. In addinien, chis
9ffice will be czliad upon to provida sukstancizl sups 20 Tha Senior Adwisor

and ogher 9fficss in the develorment of 2 anumber of
Housing =nd Torestry Developmenz. The 0ffise of Acw
to make usa o PASA 3 e*;oﬁne_ in the izpiemen
professionzl scail consists of one sgricuizur

et
gulzursl Developmant conzinuas
£ izs progra=s. 1Ilzs TNDZE

The Office ¢f Tovircomernz =nd Iecnnc1c=“ {(one 2484, cne T.S. zentractor zand
cne ioczl hirs contTactaTr) has managerizl rssponsidilicy Ior the prejeccs:  Rural
Tachnelogises, Cadastar, znd Xazoural Reseu::as Mznagement, and will have ganagesment
respousibilicy for the nsw Foraescry DJeveleopmen: Preject. This office zlse has meds
use of =he U.S8. znd loecalliy hirad contract personnel Iia czhe implemencazicn of ics
prograns, Tha sscond USDE pcsi:icn is o »e Fillad by an IDI who will be complazing
nis trainming pregram in Auguss of 1580,

The 0£3ica of Deweiopmans Exginesring (two USDE, two I¥DE and eoas U.S. con-
syacror) nas principal responsibilizv for mamagiag cthe projeczs: Rural Elecrzifi-

cztion, Rurzl Racomstruction II, Aczess Roads and -Rurzl Trzils and Specizl Develop-
ment Activigy., It alse provides engineering services to all Missicn programs where
requirad, e.g., Hursl Recows--"c:ion 1T, Rural Prizary :uc~-~on, Agricuiturs Seczer

LI, Rurzl Wacer azad Sanitzrtion, Access Xoads znd Rurzal Trails, eze. The MWoE sczilf
in zhis olfice consists of adminisctraztive serscmmnel and ons snginser.



~0

The 0ffice of =he Conszroller (ome local nirs contraczer) zarforms che usuel
Zizzncial znzlysaes for hoth 3roject design and implamentaciow., The staff of the
Concrollers O0fZice ccasists of thrze U.5, profzszicnzls, four TVDE profzssional
accouncants/analysts and an adminiscracive/clarical scalf of six FNDE's.

Tne Missicn has a Mzpagemenr (Sxecugive) Officer (one TU.S. and cme local
nire contracrer) and 5 limired domduran szl to maintzin cecordination with rhe
Joint Administrzoive 03fice and o perforn wmarnagement tasks specific fo the A.I.D.
develepment program, Inecluding program~relazed orocuresmenc znd A.ILD. dirsst and
host councry concraccing, that ave oussida the scope of operztioms of the Jeiaz
Adminiserazive 0£3ice. The Managemenc OfZicer Zormulatss golicias znd procedurss
Zor implemenzzcion by the JAQ wich Taspest to zhe procurement azd use of A.1.D.
vehicles, the srocuramens and use of A.I.D. real propercy, =1c. The Mission's
CER and Library personnel zares both supervised by zhe Mznagemanz Ofiicer

The Mission's grovesad staifing is l USDE and 33 TNDE perscumel in FTY 1282
undar ths Standzrsd Serzsasv znd 33 USDE and 33 FXDE undar che Reloxm Serzzagr.
It is anniciparad ¢har in che ouc-vezrs, :he Missien persommel level will scabili=ze
st 31 USDE znd 33 T™¥DE's. (These USDE lavels iaclude ome pesition assigned oo
the JAO =zad ome posision Zfor she Regiopzl Lazal Advisor). The Mission has za un-

ngually low razie 's to USDHE's. The Mission hzs cnly sleven Henduran em-

io
o j b
't.é .
!

ployees iz Table IX chat ars shown as professionals, ané mosc of thess arz in the
staif officss. Iz is particnlarly lean Ia the secretzsial f:ac:ions. Sowever, the
sizuation 1s parcially ofifsas bv zhe use ¢f personzl services cgurracts. AT prasancz,
axirzmaly heavy ovartioe demands zre being placed on many Mission perscnnal, and

these demands will increase substancizlly in FY 82 25 we movs co che davelopmen:
ilon of the proposad projects. A5 nowad in the CDSS, the Mission is
Fatad

S a

and implamencat

attempting o Ilngresse =fficisncy bv expanding Fezez Corps involvement inm our prograz.
Zowever, zndls involvement, while iz may pav svbstansizl dividends Ia zccelerszing
program Implementation and zaducing operaticnal demands on U5 and IIDE pe:so::el:

will not, in itsel?, rasolve the workload problen.  Addiziensl scaps are being tzkez
which Ipclude greztar reliznece cn Bonduran Institusions zad the expanded use oI

252
raliznce on Honduran imscitutions for zhe implemenzztion and mcni:oring el our pTogyan
is a natural ousflow Srom our insticutionel strengtheninmg 2fforis of the past. Iz
is importzant to note, nowever, that this is a slow process which must be cazeluily

lored to the capabilities of the inscituzions involved wihich zlso zre belng called
upon to respond o thes neads of other donors and an accelerazed pacs of dav
activity. The use of project funded perscunnel for liasion zné moni:cri:g ?U:gOSES
appears promising given -“e cooperative atticude of GO excizies,but 22 Is ne: vex
Zully zris

proiect funded contract PE:SOEHEI for liaison and on:.:o’:'_::g Jurposas. e LoCT

l'.'h

.
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& oting o expzad our use of qua
is zlso 2 slow 2rocass o ficzrien, regiscration and st
probably will nor pay izmediage dividends, but may be z posiziv

futcra. Io amy evear, we do not sae cthe usa of PV0's as 2 significzaac way of
raducing zhe demands on the dirzecs “ire scaff for the Zoreseezbla Jurturs.

&s o the and of FY 1980, the totzl strengsh of the Migsion will 2e 31 ESDE
and 33 TEDE personnel. This includes one IDI ia the offize of Frogram and Capizal
Rasourcas who is evpeczad 2o assume 2 USDE position in dwvguss, 1981,

In Y 81, the personnel lavel will —smszin stab £ 31
Again,the Mission will have only gne DI posicion on 1:5 sta--;“= ?
will be Zor am IDI in che 0ilice of Prcgram and Capiszl Rasources (
have arrived bezwesn August and Qczober of _980

(=1
Ul

)

t4
(AN

By she end of 3Y 31, che Missicn will have z PASA strength of shoa=s. I
agriculrure division will havs two TASA emploveaes - cﬁe one al:aaiy on the Migsicn's
staffing pactzara is msmaging che Azviculzurs Rasesrch and igTo-Industrizi Ixpor:
orojects ané thé sacond 2ASS armnlovas will assist Ln the m2nagsmaens of AgriculIure
Sector II zmé ocher programs. The chizd PAS: emplovee, & watarshad hydrolegise,

nas besen zssisting the Senior Advisor in the developrent of the Nazural Resources
Mzanzgemens projecsz. I lage FY 80 znd early TY 8l, ne will be assisting in the
davelopmen: of the Forascry Develcpment project waich is proposed for imizia
Iunding iz =axly TY 31, Followiag chesa projecs development efforos, he would e
zgsigned o the 0FfFice of EZnvironmenr aznd Technelogy 2o azssist in the izplsmentacion
of zhesa two projeczs.

In FY 31, the Misgion proposag to increass :he T¥ connTacs persomnel iavael
Zrea zwo to six. The ingraased personnel arz basicglly administraiive cersounel
who w2ll Te working in project design support :"nczzcns SomITACIING, 2nd SOMPuLsET

suppoTs Teles.

The persconnel level, under the Standard St-zzagy, shzll ramain stabkl

USDE (inmcluding a new IDI assigned zo PCR) amé 33 FSDE at 2ll levels in TV 1932
{minizum, current, 2APL and priority) since the difference iz workiload zmong :thess
levels is related o project development and can be adjusted chreough the uss of

?D andé § contractor help.
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In the Reforz Stozzsagy, It is assumed that Eonduzras has received the propesed
$40,0 2illion level in FY 1981 and z number of new projectcs scheduled for imple-
mencation under the Stazndard Stcracacy have bdaen moved forward from TY 82 wo FY &1,

There is mo changs in the 7Y 1980 persomnmel lsval under this strategy.
However, in FY 81, the use of IDI's would be inerzased Irom one to three wizh =z
resulting incraass in the aumber of USDE personnel cn board co 33 USDH and 33 FiDE.
The proposed Mission incresse n the aumber of IDI's is in recognisicon of che
good IDI frzining ovoparcunities that exist in the Mission under this prograsm lavel,
and composition and the assiscance thag IDI's caz provide in supporsing persous
mors experianced in project design znd Izplemsntzcion,

It is Zmpor=aznc to nota, howaver, chat the Mission Zs noc propesing = ilong
t2rm Increase In personnel. Racher, the Mission enovisioms che stzbilization of
the personmel strsazgzh at 31 USDY 2nd 33 F¥DH ia =zhe cuz-vears. Tha thrse IDX
20sizions shown at che and of ©¥ 81 zre:

Anticipazed Ancicicaged
arrival Couvarsion
PEL A Dzza

Qffice of Frograz= and Capizal
Aesources (Posizion:
Project Development 0f3izar)

2. fIice of Agziculzural Davelop- 12/30 1

ment (Posiszion: Agriculrural

Economist)
3. 0£Zice of the Controller 12/8¢

(Posisien: Timaneiazl Analvst)

In the FTall of 1982, the Mission propoeses that a mew IDI De brough

beard to work inm PCR. Given the fzct that the IDI in position number I,
would have converted in January of 1982, the Mission's IDI complement in
would remain at thras. As a resuly, the perscmnel USDE lavel would rama
33. 1iIn the ourt-veazrs, hewavar, =he personnel level is expeczad zo dreg

to 31 USDE ané 33 NDE znd s:abilize at chat level.

0/82

t0/382

© on
2hcve.
-y

-
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C. Relzcion of Progrsn and Diracs Bire Perscunel Recuirenents ia the Out-%

+

As noted in the forgeing narratives under the Standard and Reform stracegiss,
the Mission is proceeding to implement the efficiency measures discussad in the
CDSS. These ueasures are not expected to resuls in any measurzble gains in the
near future (next 2-3 vezrs), but Lhey will have a positive effect in the our-
years.

In che period FY 83«86, Agriculrturs will continue to receive the largsesc
proportion of Mission resources. Thess resources will be directed o the con=~

zinuation of existing activicies. New iniriatives, per the CDSS, iaclude an
Energy for Rural Development project and & follow-on Agriculture Sector pProgram.

In the other secrors, the Mission expects to continue its imstitucional
strengthening effcregs. Pargicular zttenticn will be directed to increasing any
Goveramentzl interest in fzmily planning. The Mission, in the out-vears, will
also address private sacror coacern znd trade aspects of development.

As noted in the forgoing narratives under the Standaré znd Reform strategies,
the Mission is proceeding to implement the efficiency measures discussed in the
CD3S. These mazsures are not expected to rasult in any measurable gains iz the
near Iucure (the next -wg to thrse vears), but they should have z positive effect
in the out-vears.

Yo mzjor changes in the skill mix, in the out-years, are anticipatsd and
the USDH znd FNDH persounel levels are axpected to stabilize ar 31 and 33, res-
pectively.
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. TORESTRY DEVITOPMENT

?roject Numbex: 322-9172
Preojecz Ticle: Torzstzy Development

Frojecst. Funding:

STANDARD STRATEGY (rs so0Q) RETORY STRATEGY (U3 3000)

7Y 82
IY 81 T Aapn £r 33 ¥ 34 TOTAL T¥gl T 83 ¥ 34 IOTaAL
GRANT -0- - 1,000 1,400 2,000 4,400 1,000 i,%00 2,300 5,00
L0AN 3,000 =-0- 4,400 6,200 15,600 3,000 5,600 3,000 13,800

Functignzi iccount: Agzigulzurz, Rursl D

]

valopment zud ¥ucrisien

1, Proisct Pursosa

To improve che zanagement, producticn and utilizazion of Iorascs and o
genarzte added vurzl emplovmens from the Sorsst rTescuw:s.

2. 3Backzrowmd

Torascs vrovide & mejor sourcs of incoms to the econosy of Zendurzs and
zlzo provide z small bur signiiicant sourcs of emplovmenc Zor the rurzl peer.
Torests zre slso the only sourcs of Zusl wood for c¢ooking Zor cthe zajoricy
2% cthe rural Jcor.

Past Irzzzacionzl ziobewr axg

xploi
ST

S =
z 2

-
cammesinc invasigns of the Zore eas, as weall zs izmerszsing zarvieanszl
damanas for Zorzign sxchange from lumber exports, hsve concribuzad <o = zapidliy
£ k2 land is hest suicad

cdetariorzting Zorestry based in 2 comtbyy wierz 337 o
for Lforastrr.

The GOH astimatas that 1.7 aillicn ha. (enme third of z2ll Zorast lznds) have
seen degradad by agricultura, Zirs, timber expleitztien aud ocher czusaes aid
presumably should be raforastad®., Raeforastacion effor:zs o daca hzwva not had

-

& significznt impacs on reducing the deforestad srza.

Much of the recent investmencs in the forestry sector have sean tachnolegiczll
advanced and czpital intemsive. Ezployzment generacion has had less imporTtznce
than optimizing profic aargins. Still, somes majer forest industries have been
or arz planned to be sat up in aress whera the foresc resourcs will be deplaced

a few wvears zfter begianing operztioms.

The GOH has Iixed za unrealistically low value Zor the raw —sziaris
which has reduced privatz incantiwve for racticnal Zorssz sxploiszcd
srecacsion and raforastazion. Many hecrtarss of Iovest landé zre he
£o pasturs pecsuss of the low valus of scumpage and Decsusg strong
concrols 1imie the zczrzceziveness of the forsst indusgor.  Iacsnciy
sactor has czlied Ior = ra2ov zation of COBEDETOR znd =z ilisavaliz
Iorast poiloiss.  GOE Zorasc icizs nead zo Zccus on stimulzzing
sacmor invelvamen= ia JorascTr Zevelapmanz, includiznz z droadsr sz




e rurzl goer in low cosc, Llador incensive Indusery.
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3. #ost Councrvy Zacicvy Iavolved

The Hondurzan Forzst Developmen: Corporation (COEDEFOR) was
ascablished in 1974 and given lagal authority to oversas mznagement of
che ail Yoenmduran Zorssts. COHDEFOR nas been able i astablish managerial
control over apnroximacely 1/3 of the ramaining Zarast zrazs and to
improve its mangsment of ctimber cutting, Zirs preventiocn and industrial
araducLivizy.

COBDETOR has developed i#s czpacity rapidly. A kesy coastcrzing to

furtner expansion 15 a4 lack of qualified tachnieians. This is
axacarsatad by a number of iacarnacicnal donors,{a.g., CIDJA, Fi0, 3ID,
Spaiz) sacn wich personnel couatarpars requiraments. AID has rscsgnized
tnais problam and will continuz S0 closaly coordinzsa izs efforsts with

taose of che other donors.

L., Proposad Proiect Dascrincion

This Project, wnleh is im part a zasponse Lo the IJCA azflforascasisa
iniciacive, will include severzl =zciivities to expsnd CORDETOR's capaeicy
to intensiiy and to excena ikts coatrol and procaction over the Iorasis
and cthe lands suitzbla for Zorests; to improve che utilization o2f :zhe
2orest rasouzce, co develop susctained Zforast yialds and to exgand tha
amplovment generzcing impaect of Zorasc producss and Zorass zcetivicias.,
Tae pine forescs where significanc aumbers of smail Zzrmers arz having =
gecrimental ilmpact on zhe Zorasc rascurces and the ogpening Zzopical
hardwood forsst will be fne srincipal praojecs foeci. The possibis
activizies includa:

2. :insticugional Development :

(1) Improve Jorast iaduscyizl dsvalopmens soligies,
rzgulations, planning and sregramming. Special smpazsis on
orica policies, markatiag, and credi: incentives,

(2 Iaprove tne incarnal administration.and managemenc of
COHDETOR.

(3) Improve and expand Ine human Tescurcz 23sa2 Ihooug
extarnal ¢raining, 2xpansion of she Naciemal Forascry
School z2nd develgpmen:z of middle management and £
personnal.

(%)  Expand the appliad researszh capacicy to izprove =a
and ugilizacion of pine and tropical hardwood spaci

-
-
-
13
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b. Management and Protaction of the ferescs.

(1)  Improve managsment of the fgrastz through axpausion of zhe
£ield stalls and by the zomplaticn and cta2sting of the
approacn $o infagrarzd Zores:t management ia cthe Comavazua
?lan. !

(2) Ixpanc sad imprave Zoras:i proTacIiosn STOgTAmS.

)

L)
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¢, Jeilizacion of the Timber Resourcas

Dl

(1) Izprove ucilizacion of weed chrough improved standards and
upgrads znd inscall aquipmeng fo zaduce wood waste.

d. TForast Expansion

{1) Develop and ca2st a cqomprzhensive Suelwood preducticn
pProgram.

(2) Devaelop and tastc asw policiss and ingentives fov lazge
scale private raforsscacien.

a. fmploymenc Gemeration

(L) Develcp and tast aew approaches {(2.g., new producsis,

&
incentives, cradic) to forast and Isrsst products '
cgoperatives Zor targat groups.
(2) Devalop and financs small scale secondary and £inished wood
processing Industries.

-

3. Tarzet Grouss

The principzl beneficisries of the proposad projsct wil
income tasidents of forast land. Tor the mosi pars zney ax
tavel Zarmers engaged in slash znd durn agriculturs. Wichi

-k

)

Se zhe low
subsistancsa
tha class
ars an astimacad 307 of sll Honduran farm familiss or some L.l 21illiam
seopla. Their median per capita income is $284 per year. O0F thess, 20
sercent aad par capita incomes of S150 per yesr or lass.

3 i

A

r
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2raject Jumber: 522-G173
Prodecs Ticla: Lznd Reform

Scandard Strzcsgy Reform Stwatagy
FYsz TY83 Total 7781 Togal

GrznT  AAPL

1,000,000 2,000,000 3,400,000 3,000,C00 3,000,000

Tupcrionsl scczunt: Agriculrura, Rurzl Developmenr zad Nuoricion
Jurpose

The purpose of this prograa will te, (1) to provide zssiscazcz 2

GOH to zssess the objectives, s::ateg_es, znd progrs=s of he igravizn
Reform procass, and (2) to provide financiihg Sor fucure aczivitgies
which ave indicszied by this zszessment with respect %9 inscirugionzl
and logistic supporc. .

Zroblen

At presant thers ara cover 133,000 lzndless fzrmers Iz Henduwas, which
reprasent dearly 30 parcant of zll ”mall Zztmars. Zach vear cthe

uenbers of this _STOup must reuc ilznd n order ta plams their subsissamce
crops. froducsivicy under this systam in zhat o long sarm
improvements or investaents are oade for prad"c_:g on thess rencad
lznds. The landlass farmer rzmaing one of cthe hasis elsments Zfeorming
the class of the rurzl aoor.

.

b
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Propaosad Zroiscs

The proposad praject will include varicus aczivisies In support ¢ zthe
saticnal agrarian relom progrza:

- assassment of the Agrarizn Raiorm process
provide basic informzscion Ior Zuts irs

lamning of future strataegiss znd programs
agrarizn refern goals, and the experigncs

- training in corder to improve ¢
and izglemencazion of fufurs grogrTzas;
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-~ complemencary activitiss such as desizn of land citling
procadurses, zgriculiurzl projects, znd others zs idemgified
in the zssassment.

The Lzné Reforzm Project will provide tachnical assistancz for the zssess-
ment znd planning zctivities, participanc znd in-service trazining, and
logisticzl suppor: including vahicles, and aducational znd cormunicaticns
eguipment. ’

This project Is che l=2ad activicy inm 2 plammed Zour-promgad attack om
Honduran land tenurs problems. I addizien oo the inicial insticucien
building and policy development activitiss undar this projeez, USAILD
is prograzmming a z=ajfor azgriculcsurzl gredis program to asssist the GOHE
with provigion of working capitsl to tke mew land reforz recipiencs.
U3AID is also grogrzmiag a. five yesr (1982 - 1986) Title I/III aAgzeement
to provide sead capitzl for z land trznsfer finaacing mechanisz.
F¥iznally, an COPG is planned o provide lzgsl sarvices tg land raforz
recipiencs.

Y
-
-
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Bost Count»r Iaticias Invelvad

The progrzm will be primarily implesmencad In cgoperzction with che
National igrarian Institucz (INA), ver will also iavolve tha pon
developmerns 3ank, the Miniscry . of Naturzl Resouscas, and thoss in
tions whigh aza involvad with land titling zmd discribucion. -

Target Group

The targe: group will de the 153,000 lazndiess fzrzers
smzll land parcels for subsistance agriculsure, wirch che
increasing their shars of the income gsnmerzted Iin che sgriculturzl sscicr.
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Project Numbear:

Proisct Title:

Proposed Funding:

522-0175

Rural Housiag

Standard Stratagy -

Iafam Strateev

FYd2 AapL FY8l
Grant 500,200 Grznt 500,000
Lean 2,000,000 Loan 2,000,000
Functionmal Account: Agriculzurz, Rural Developmenc and Nurrition

Puroose

The housing improvement prograo looks to increase the quality of
rural life chrough bettar conditions and services in the home. The
A.1.D. contribution to the program will emphasize physiczl inpurs,
with, perhaps, secondary attention given to iaput delivery to sub~
project sites. -

The GOB views direct zction in rural housging 2nd complementary
comunity improvement activities as a2 rzpid and effeccive way co razch
many of the rural families which are excliuded under agrarien raforz
and agricultural production programs. Although there would be some
overlap of target group with other rural developpment projects of the
GOH, the rural housing effort will permit a2 substantial sxpsasicn

of outrzach projects to the rural population in small communities.

Problem

The large majority of rural Hondurzns coustruc: cheir cwn heomes. The
materials for the basic structurss ara produced by fzmily members
(e.g., adobe} or azcguirad at no cost from loeczl resources {e.g.,
wooden poles or thacch). Those materials which cannoc be obtained

in this fashion (e.g., cut lumber, tile or tim roofing) ars purchasad
commercially over an exctended period of rime or very oftsn done
without. A typical rural house has 2 packed dirt flcor, unsawed
timber frame, "Bahoreque” (packed mud and straw) walls, no inzarior
partitions, one door, no windows, and a "manacz" (pala leaf) or

straw thatch roof.

The resulting dwellings are inadequate, unsanitary, and difficulc to
maintaia. The major problems which are associzrad with the cypical
rural house described zhove are:

3) a dirt floor which is dusty in the dry season znd muddy in che
rainy season.

5)  lack of saunitary facilities (at minimum z latrine),

¢} outside mud wall deterioration in rainv season, =znd

d) lack of rocm divisions and privacy.
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Cofize Production,

Grzne

2

-
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Ava

Ixpansion znd

fBEﬂ;T-
ILABLE

oprovenens

Standard Strzras-
7’
ANPT, Y32 Y3 TY'84 Totzl

550,000

-

520,300

Loan 3,000,000 3,000,000 3,000,060 9,000,860
Rator= Stratagr

FE'81 TY'83 Tozal
Grane 530,000 300 1,350,000
Lazn 4,200,000 L, 300,990 2,390,900
Tunesional Accoums! sgricultura, Rural Zevelcopmsnz and Yuzzsizion
Jurnase:?
To pragerve small farser caffes produsticn in Houdurzs throuzn :le
srevenction of coifse rust (Shmileia vasezeoix), znd 12 provide long-
c2rm eradic zad fachnical azssisczncs 2o aew coffze zroducars whish wilil
rasult in incrazsad fara incomes.

CofZfee 2z g leading sxporz crop in Honduras, weprasen: 366,03
Tgvenuz in 1879, and is grown primerily by smell Jars 2 rus
is 3 dissase which threatens a significsnr parcentag ol
cecilze, and, therefors, poses a2 threzt to che Hondux econoay and,
especizliv, t2 the igcomes of many small farmers. €

a@lready & problem in 51 Szaivador snd Nicaraguz encd I zai sass
into Fonduras. The dagree of damage which iz does In Honduvas wilil
depend direc:ly on the zmount and cwpe of pravenci:zive programs tha:
ara Zollowed. Currently, whils there are some 2fforts belng =sde 2
idenzily resistant coffse varistiss, progress :soward & grogram of
coffaa rust prevention is slow. OFf che cotal of 103,000 nhz. zlznosd
in coflae in Honduras culy 7,000 zre plamted in varisties ciher Thax
the traditional "Typica" (which is laast ras =Y. Zenmduras c2flaz
producars zand Sz Ye verry gmall (3-i0 hectar =d LA
! zence iz productica is lowew in ing
it tofias iz vary susceape > the siza

bt



BEST
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Small farmers and farmers wich low levels of sachnology will be
specizlly vulaerable to che problams of coflas rust, ecausas they will
a0t generzlly have as razdr access t2 informacion ragarding new
rasiscant variscies oI rusc ~ontrcl tachniques or to cradit to
implement chese control measurss as will lzrger Zzrzers. furthermors,

saall Zarmers who want o begla cultirating coffsze 23 2 source of
added income would be sariously congcrzined withoug an effsctive Tust
prevention program to wihich they have zaccass.

Zroposad Proiace

hras sizulzznesus azctivizis

ra raquirad far an 2ffaczive coilze
amenc througn dastruction of affeczad

|4. 0

rust campaign: (i) Rust Conta
gr2as zand quarantining of affaczad zomes; (2) Rusz Concrol through

use af pesticides and improvament of ¢offes plantings; and, (3) Rusc
Prevention chrough planning of rust resistznst varietias. Undar the
provased projace &.I.0. funds will assist wich Rwst Concrol and Rus:t
Prevancion, znd the GGH councarpsr: activigias will focus on Rusc
Centainment.

A.L.0. funds will Se usad for Rust Control apd Iust Prevencion iz

thrae 3zsic zeoivizies: (1) aszsblishmanrt of 2z lzboratory znd grasn—
fiouse for the mulsiplicztion of rust rasistanc zerm plasz, (2) Sepport .
of an excsnsion aatwork for dissemizacion of adatezizls znd techniques
needad for rust prevention aznd control, and (3) estzblishment aof 2

eredic fumnd 20 finance those “'"'D""GV emants In -E."-"‘..D.ﬁ' CECZ".R'.CBES wnich

zra relacad wo rust countrol znd praventicn, and (b) arevids long-term
radit znd cechnical szssistznce to small fzrmers who wish to add coflas

to the 21X of crops wiich they currently sre producing. (Ia this Tsgsexd,

we anvision z logicsl tie-in wita the Mission's aczivizias in ercsion

contzol and wacershed wenagenent in that the oszjoricy of new colisa pro-

ducers would be planting ou daforssced nillsidas. 0F course, zn elfscuiva

program will have o include all coffes producers, duc che A.ILD.
Zinanced zczivieiaes will be Zocused on assiscaznce to those small

for whom coffse ig tha major ancry -inzta = cash aconomy znd high

poverty level incomes. Furthermors, =macerizls and infermacion
in zhe A.I1.D. Zinanced prograz <will be made zvailzblae 2o small
who wish to entar coffss production Zor the Iirss ¢

Specific levels of Zfunding are dapendent Hozh upon zhe zesds ol the
naticonal Honduran inscitutions involved and upon the programs availsbis
through other sources., ROCAP is propesing coffze Tust resezzcl
zctivities which would be complementzry to the groposed prejace.
However, thera are no definire paramegars co is or

the aggregace size of che coffee industyy In
extansion znd credic (3BANMADESA =xtanded over
sroduczion lezns in 1979, for example), the proneos
eradiz activitiss would zppesr fo ragquire ih
zasted zbove In ¢reer zo provide compists and




eraacad Coffas 3ank. Thersss thesa zra inscituticns oot generszily
serving fzrmers who are not c<oifse producers, the A.I.D. progzzm
would raquirs an orisngasion which would make gprojecs benefits avail-
ablz 2c small Ifzrzers iztsragted in encaring collze cultivaction.

The pri=mary project beneficizries will ke the 42,000 sm=ll coflas

oroducers in Honduras. Indiraezly, thousznds of gther small Izrmers

'w'il1 banafic as potantial fucurs caffas nroducars, particularly shose

living op hillsides which ars morz zporoprizze for <oilse than lor precduciien

of smnual crops.

This proj=scs is compes :ibl sith the Ag. Sactor II sizazsegy oI making
nore affsccive the insticucionzl delivery of sarvices 30 small Zarmers.
Zowevar, 25 a Jrojedt, it ased not be cied o any zesivicy wichin ag.

Sector II, but can stand on its oww as 2 <emplesa zccivizy,
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Proiscs Yumberx: 5322-0177
Praziect Tizle: Cooperztive DJevelopment {(FaCaCE) - QPG
Pronosed Fundizz: T7 1581= IY 1982% Total”®

(G) 200,000 300,000 500,000
*Funding is the szme in both strazagias at =11 lavels

Funetional Acgounc: sgri

n.
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=
7
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Fwerzl Developmens znd Nutrizicn

Purposa:
To assist the Fondurss Fedarztion of Savings and Credic Cooperzgives
(FACACE) to serve as z more elfective chzmnel of rasources for

agriculrurzl aznd agro-iadvstry activirias.

2roblem:

sgriculrural Credit has desn identified zs a2 kay comstrainr oo small
Zaroer development iz Honduras. The Public Agrieunlzurzl Develogment
Jank (3ANADESA) is subject to iatermzl imscicuciounzl poeoblems which
limit Zts outrezach. The Mission will separzcely ﬂe axploring the
invelvement of privscee banks In zgriculturzl credic o smzll fzrzmers.
This project will promece azuocher vizble chanmel for gradic.

This projeecr will fizancs tachnical assistance =na subsidiza stazT-up
operating cogts for FACACH acdministravicn of 2 lean arasra: for zembers
of savings and cradic cooperacives which will srovide loans for
agriculsural and agro-industrizl zctivisias., Lozn capit is
to be made zvailzble by t£ha Miniscry of Finance wiich has iz
(to TACACE) thacr chev will signa an agrasmencr with TACACHE o 2
loan czpiczl in =id-1280.

el
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h
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Tais projecs will doversil nicely wiszh the agric
Cooperarive zssistznce zctivigy, which czils Zor ghes
ragional cccpera:ive assocz;t*ons which will prov: e
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services to small farmers. The mulci—_q u:;:y sooperat
develaped undsr the Sector II Program are agrisuleural se
cooperatives, ratner than credit unicns. This new srojec c

to develop a channel Zor agriculturzl credit to small Zzrmers, through
this existing credit union system. Wnile there is duplicazcion of £x
credit fudciion between the twe aczivities, this Is consideresd zn
advantage in view of the enormous unmet agriculierzl credic Zemazd.

Project funds will be usad to provide tachniezl assistance (£73,000
in 1981 znd $75,000 in 1982) and will zlso pay, on 2 thres vear de-
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clining basis, the operaring costs raguirad for crsation of za agriculgural
assiscanes team within FACACE. The members of this tazam will assisc

FACACE affiliatss (and some nom-z23577iliztas) with preparzcien of sub-orojzcts
for FACACHE Zinancing, and will supervise sub-project Izplementation. 4As. the
portiolio of sub-projects grows, so will FaiCACE's incoms, and the agricumlsural
assistance Cezm will become seli-finmancinzg.

v The agriculturzl assiscazcs tesms wIill sncourasa participacicm of women
intagrally in the sub-projects, aspecially zhe zgro-iaduscrizl zemivicias.
The cooperatives afZilizczad to TACACE zrs in a unique positicm to snoourage
participacion of women becsuse oftan women, racher zhan 2en, joizn zhe

savings and credit cooperatives.

Beost Countrvy Exntitv Iavolved

FACACHE has btean one of the mast suceassful ceradic urien faderazions ia
Cantral imerica. I has 36,000 zembers znd claizns chz:t 707 of its zember
families live iIn rurzl areas and sngage prizszily in famming.

L

s could senefic fTom
Senaficizrias will be rha ritrzl cembers of FTACA
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2rodiscet Muoher: 522-0178

Prodiect Titla: Sozll Farzer Cradic Svstems

Loan LAPT, "33 184 '35 ToEal

-0- 2,000,000 7,300,000 4,300,000 14,006,000

Refamn Scrsuszv

FY82
IAPTL Izal: - TYE4 Tetcal

feam  3.300,C00 3,500,066 5,000,000 13,300,500

Fepifrrd Fret 1] TamdTes S
LEQIVIQRaEL I&SZiYT .=

The purpesa of this projsct is to provide sma
Zor om-farm invastmenus

and agrarizo rafcra group fzrms with credic
#oTking czpitzl Zeor produccion. The projest w

f il

(A"

O -
L2 SR

z <11 includa tachaical
zdvisory services and supervision in farm =mansgemens and financizl
managsment Sor smzll Zzrmers.

Problam:

€ the 112,33% fzrm families In Fonduras that operzrs sms2il Zzrms,
approxinssaly 73,000 have 10 access to Imstitugiomel credit znd zévics
on Zzrm management. Less than 300 of zhe 1,200 group fzrms asgaSlished
undar the Agrarian Reform Program raceive cradit znd other sarvicas Irom
the Public Agriculrturzi Secror insticutions. Cradir and cachnizzl zssisc-
ance o individual Ssrm=s is considerad so cestly chat the GOE encourzgss
thea o Zom collecrives co reducs che costs and fzeilicazta the isicm
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5}
<

m Ny o

L
1z

of services. The GOE, however, lacks the zbility to prov
ge

i redic z2nd
tachnical assistzanece of the kind zad in the arounts needad =g =he greup
farms mow in existencs. It has adopted 2 policy of comselidation o
its agrariam zaform eifcrts to provide recesssry sarvices to sastlsmenc
alreadyv esteblished before woving zhsad wich establishing mors. This
is a2 difficuelc task given the limited zmount of cradit avazilzable and
the pawcity of capsblzs tachnicians tc vork with small Jarmers. Howaver
siven growing nepulaticn and pelisiczl aressures for zccalaerazed land
raiorm, mesns must e found to fazcilitzzz Improved support sarvicasz,
ineluding zwedis Ior zddizicnel raform. Beonduras can accsisTzcz che

r_
bt T

2, Rural Develcpmanz and Nuzrizico



sravision of cradic services to che Asgrarian Reforz beneflciarias,

boeh indiwvidual Zamily fzmm and the grous Zzrmers chrouzh & Madal
Agriculzurzl Credis fund, complasmenting the new land reform projee:.

Provosad Proiace:

The mejior thrust of the
insticucional srrangemen b
individual Zamily Zzros snd igz
timicad or no acgess o iastizucional cradis. The Missicn Is
currsacly IZnznecing the reorgaznizaczion of the Agriculzural 3and

its Szcror Loan 322-T-034., Whac is needzd ncw It

1
fed
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is eradit. The lean
will provide supervisad cradiz for preductisn znd on-Izrm IovesTiencts
and will finzncz g complementary tzchnizzl zssistznes aflort oo
campesinos. The basis for sublosns, in addition fo elsgiZilizy
rizaria, will be an aconomically viazble Zzrzm plizn chaco Izdicactas

the best combimaztlon of facfors of production for zezivisiazs chars
gffar an acceptzble rzts of return with 2ipimwmm risks, z=ad a=
appropriate level of techaclogy te te emplovad. The 2iza snoull
include racard kasping syscams chsc permic contwol aad evaluzcion.
The credit will e channeled chrough thes Cenrcrzl Zank 1f ZANADESS

is not totzlly operational and disbursad chrough 32YADESA and srivaza
»anks,

s

a
2
4

giegne Incantives Ior privacs zan
tance £o ZANADESA will be pazrt az
Criteria and orocsduraes will 52 z2grsed udon
zad production cradic zmd for the Iadividusl amd g

funds to commercizl banks may 2ithar be in he Jorm of 2 Ixust orf
fiduciary accouncor *sorwided zs 2 rediscounting fund Jrom the Cantrzl
Bank. The commercizl hanks +will prapara greoeadurszs znd

requirazencs Ior bogh groep farms and Individusls,

In che czse of 3ANADESA, zn agraement will Se zegotiaczed zhao will
place 21l funds ZJor Agrarisn Refors bemeficizriss 2a a2 Irusc and spell
out the procaduras, policias, and eligibiliszy raguirszencts. Those
funds Zor individeals will have diZfarsnt sroceduras, slizibilisy ze-
quirsments, znd policias Jor thair use, which will dYe dsweigped v
3ANADESA and USAID. 1In additlom, a mulcidlisciplinary caanm of
specialists will be incorporazed iarc the Cradic Divisien of 3alaDISa
that will, cogethar with the Regicnal Planners and supervisors of zhs
MR in each region, and the personnel Irom the commerciazl sanks, de-
teraine ersdi:c pesd, supervise development of Zar= plams, znd serisrm

other techniczl advisory Iunctions o e ds

s =z
- — . q - s - -
?roiect Paper. This tean will repor: dirsscl

s
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Cradic Division of ZANADESA apd have sufficianre zuthovicy Iin szch
regicn te carry ouc their Ffuncrioms. This zppreach differs Zrom whac
actuslly exises in thae the presenc Fars Plaoning Tesm is attached to
the ¥NR at the Nacional level with no authority in the regions.
BANADESA on the other hand maintzins direcr lines of suthority ovar
its regional ofiices. The Famm Plaanming Taam atzached o che Cradiz
Division will have its asuthority given by the Cradit Divisicn and be
in 2 dirser chzin of cocmand, -

-

Host Countrr Zntiziss Iavolved

The Canacral 3apk and 2WNADESA will be the COE en:
orineinal zolas iz the projecc. Eowaver, tha M

Resources and cthe National Agrzrizn Iasticucs i i through
the regional pleanning azad coordinating units Yy assisting {in deter=in-
ing cradit nesd for each ragion. Privats seesor involvement will

consistc of commercizl banks.

Tzrzet Grouns

The bepeficizriss of the proposed prejsct will te the low igcoma
individual family fzrm with lass than 20 hecgarss of land and the
low incoeme Agrzrizn Raeform sarttlements that zre nct zexbers of
regicnal cooperatives. .
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Projact Numper : 322-0182

Project Title : Lagsl Servicas for she Aursl Poor (CPG)

Proposad Funding : (&) FY 182 AAPLE Fyreia eyr8Ls  TOTAL:
120,009 229,000 160,000 506,000

Tunding Is the zame Iz Dowh stoswegiss av 2l la:els

Functicnz] Account sgmiculzura, Purzl Develcpment and Nurtwiziom

Purasosa

i ——

The purposa of this grant is ¢ build 2n indesendant, aon=-sartisan, sconemically

Se]"SUTIIClaﬂt,Ie“a] servicss organization as & pifot affert o acdrass the
tand tenurz and credic-relates problems of che Honduran camoesino.  Mors
aspecificaiily, the aroject would asssist Farmers to achiave the folleowing

1. Securs legal zitle o their iand, which will be honmored by zil Honduran
instcitutions invalved in rural landing znd cavelspment, otn public and
privats, ana

2. Assist farmers in the removal of ctner legsl obstaclies o zhe orecursmen:
of cradit frem naticnal lending instituticons, witn the ultimats chjegtivae
of affecting policy changas wnich would straamiine the loan zoprova
procass.

Probliam

Thers are 153,000 iznalass pgor fzmilles is Homdurss, d‘SDI a racent afforis

at land refarm. Titling of land for land reform recipients {znre ingaec Tar

tradicionsl farmers "owning'' small plots of land) oftan :nvcives rad <spe 3ng
getsys which asre difficult for smsll farmers zo understand zng rascive. Thers

is prasently no arffordable racoursa to zhe Henaurzn lagal syscem for most
small farmers in their stzemors o settle lanme tizling srebisms. MYWithout title,

N
]

small farmers have rastriczad zccass o crsgit ane !imited cotions ia otne:s
respects, including transfering srocerty 22 feirs or saliing zroserty 2o tal:
cacitalize farming coerations. A3 effor:s zt {and reform in Hongurss ingrazse.
this problam is expected to affect agrarian reform farmers 2s well sinmca znav
will Se sntzring 3 peried in which they will nead to assume grestar rasccmsise
ility for their cwn enterprises and will need nelc in develooing articles

of inmcerooration, and in estzhlisning their rights as cwners uncar Honaursn
Iaw.

Procosed Project

Funds under this oroject would cover ccsts, on 2 declining Sasis, far st=ffinag
znd operzting two legal zssistznce officas, cre in Chelutecs snc zne in
Comayacua,tﬁus =Iicwfng them to focus in rajor arasas of agriculiursi aziivi:
znd zararien raferm. Zac¢h offica woulc Se gtaffeg 2v 3 Tulli-time ztizrnavy.
law stucents, carzlagzl personnel znd supser:t scerzormnei. la sccizicn. Tings
woulis oay for a thirg “uli-tizme zizarney 2: overzll =zgni-~istrzzcr “cr zn
exoatriace coerdinasor {rursl develcomant sceciszlisy!
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The Legal Sarvicas Pregram would provide direst assistancz fo small farmers and
agrarian refarm groups in obtaining clear titles to their land and with removing
cbstacles o credit procursment. Individual small farmers without land citles

are unasble to obtain loans from the Nacional Agricultural levelcoment B8ank.

Group Tarms undar sgrarian raform laws ars only able to recaive loans whan the
Naticnal Agrarian Insticute acts as guarantor., The Lsagal Services Program would
represant Tarmers in attemprs to remove such barriers to expand credit availsbiligy

Thne principal Tunction of the Laaal Servigzs Program, hawever, wauld ke with
cbtaining clezr land titles. This zetivity would be zn intagral part of USAID
assistanca 2o a2n axpanded lang reform program in Honduras. Singe (& Is expesgtad
that the futurs lznd reform afforts will benefit individusis zs weil zs groups,
the administrzCive nroblams involved in titling will axpand significanciy. A
program to reorasent farmers during this procass will assura graacsr efficiancy.
Farmers will e requirad to pay for the legal services they will rec2ise and

the prcgram snould 2e salf-suffiicient By the and of thrze vears. However, tha
individus! cost should be minor considaring the etcecked largs number of ::nllar
gasas.

Host Countrs Sntities Involwved

The princiszl s=zne
Far

fans weuld

Que to the nmarture of this QPG, cne or saveral privsta voluntary organizat
fate PYCQ(s)

be the mest aporeoria* impiementing agency (acencies}. The zooropr

.
]
3

.have yet to ke idantified.

Target Grouo

Ticiaries wouid he zhe 153,000 landless small farmers in
armers have an averaga znnual net family income of sporoximatsly
lv siza Is 5.7 persons).

Hondurzs. These
$459 (averzga fami
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Przjecy Number: 322-01381 )

Projeer Title: Rural Women Legal issistance (0FG)
Proposad Funding: 200,000 F¥32% .

Functicnzl Account: Porulation

*Fendiag is :he sazma in both stracagias.

he lsgzl and social sgatus of rurzl women and incrzzsa theis
iagle heads of housshold, or as nar=fzss pariners in promouin

s
£ fheir Zamilies znd chemselves.

2} Assurs chas ruzal women hava che right &2 access o fzmily tlanning sarvicas.

Rural Zonduran women, in gras

at numbers, find themselves z3 sizgis hezds of housa-
ﬁo‘d with aumercus children (che average rural woumsa ~will give Hizch 8 or ©
tizes durizg her 1ifs) often wi:1 saverzl diffarenc fathers. Particularly zzeng
che landless coor wihose emplovzenc Is prizarily Itineraac seasonal labor, :Ihe

tate of abandonment of fazmilisas by zen Is gquita high and wemsn with
dapend e¢n errzzic suoport Irom sevarzl men zt once. Tormal oar

P .
SaLaaTeEn Ay

L
zga i3 uncsommexn
2

and womean, 2V custonm, ars aczorded faw rvig o) or cutsifa of i
& Zamily code spelling out the responsibilivias of parancs is znow undaer consider-
atico 3y the GIOE. The principal feature of the code is Irs requirament chat
fachers suppor: their chiléren zad char carizin vighss Se zccorded to womenm.

imong chose rizhics Is sxpectad 2o be includad zhe righr co raguizfz che siza o

the Zzmily,

Proacsed ?rolec

8}

The pgropesad projecs will Suild vpon the familv code and upon experisncs gained
iz a curreanc cencrally funded aczivicy dasigned to provide legal services to
ithan poor woamen, It would deal wich z wide ramge of women's rights such as
the rizht £2 own propercy and the right to eﬂual azccess £o cradit and other

1

public services as well as counsaliag on their righrs ro hezl:
services. A major thrust would be an effort to advise wemen ol their
conrrol and space births and co provide cthem wich counseling on how o sescuTs
zhe sarvicas thay aeed Ior that furposa.




O

Hosc=-Counerw Zacitias Inwvelved

Becauga of the jotanecial of sccizl conflicr resulting Izom zn zetivizy such
as this, an incernacional FV0 would be selectad &3 work with severzl Honduran
Orgznizziions in this Project. Amcng che Honduran Agencies which would he
involved zrz the National Socizl Welfare 3oard, and Associations of Women's
Clubs as well as the Women's Organizacions which are affiliztad with pezsant
UnIons.

Tzzzet Grouns

The beneficizriss of this Project would be zurazl peoor women dagianing iz
tea of Hozduras wheres landless poor fzmilies predominzez znd spraading ou
o cover zradiciomal Zarm women in areas of higher potancial produczivisy.

The income of thesa groups avaragss about 120,000 per czpita per vezr among

i
n

ctradicionzl Izrm famiiies and about $60 for tie landless poor. Fercilicy
ratas in boeh groups are exrtreme, evan for Hounduras which has che highesc

ferrility vatz in Lagia Americs,

0

oy
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Froject Number: 522-3174
Project Tiria: Pubiic Secter Adominiscration

Propesed Funding:

TANDARD STRATESY JETORM STRATEGY
FY 82 7 83 TOTAL FY 381 TOTAL

Grzonc: 1,700,900 300,500 2,000,000 2,400,000 2,600,000
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wesionsl Accounc: Tduczticn znd Zumsn Rasources

Zurtose

3

purposa of tiils zesiviiy would be to improve the ing

L in aznzl manzgermant azd
adztiniscracive procsdurzs and conczols of tha GOE and chereby o aifsgr iz-
Jrovement iz’ the funczicning of devalopment programs and scoivisiss., A orojecct
would be daveloped tg provide diract techaiczl assistzncs znd trainding ¢
cartain cors gntitiss of the GOH including ghe Mindstyy of Fizanca, the Ganazzl
Procurement Gfiice, the Civil Servica Dapartient, the Minissry of Govarmment
and others whichk infiuence he planning, >udgezing snd srogranm Inpizmenczticn
funcuions of line agenciss by establishing zegulagions and procaduras znd
reriorzing services Zor zhem. Ta addicicm, the project wouid raspemd o che

KD

selected neads of line oinisteies and owher gublis instfpucions 2 2.7.2.7s

drizary 2ress or Iocus I.e., agriculzure, healch, sducstion, nucTizicn, &dPTo-

drizts ezchnolegy zud urban developméng, zetiag In concart izl sactcrail Jro-
£

grams iz these arsas.

Adminisgraziva rafowm hzs besn, for she last £wo vears, & goal of the GOE

which has held several aigh~level asezings on che sublecs and has rapeorssciy

oroduced saveral incaznzl documents znzlyziag Zrs facarmal adainiscrarive

problems and settiag Sorch some possible solucions wizhout zerually ars

ac a concensus 2s to which selutions should e zppliad., W gament z2c=-
e T

eak mznz
£3 T n

of develomment goals, but the apvroach to refora used to data
T

L]
miaistration aad conczel ars raecogiized zs major impedimen

besn =oc broad, dealing with 31l agencies of cha GOH racher
the cors agenciss whieh influence the performancs ¢f 31l engizi
cur from chers 0 confront more specizlized line ministry problems,

Prooesed Troiack
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gaing znd develop the procsdurzl

Recormand clanges as pecessary ia the 2
t the changes zad achiave grzatar

manuals and guidelines needed o izplame
afficianay.

Svaluate the presenc civil ssrvice stwucrure apd performance o idexmtiiy

the changas Im zegularions nesded to zttrzct and oainczin qualified jersounel
in goverament. Of particular incersst aTe the salary sczle aud qualificaciens
for czachniczl zpd professionzl persennel.

Design a standard program Jor professicnalizaticn cof. GOH gersomnal Inciuding
in-servicz and zcademic rraining.

Examine and svaluaca fisczl control Rechzaisms emplovad 5y the GOE,

including budgecing, managemen: of revenues, raceipces and paymeats znd STe-
and post~zuditing to darnernine their effsctiveness., Idencily necsssary
lagal, ragulatory, strucsural and procedural chazngas, and assisc che GOH

te drafc legislacion, wmenuals and guidelines. co Zaplamens the changss.
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Froject Nucber: 322-917¢
Projecc Tizls: Honduran T=mily Planaing Sepporc (0FG
Proposed Tumding: 1982

1980%. 1981% AADPLE TOTAL?
Grant 200,000 290,000 100,000 500,000

“runding Is <he seme im 3otk sTrateglas 2T 2ll lavals
functicnal Account: Populanion
Pargosa
The Propossd program ig facanded to assist the Hondurza Family 2lamning issccizticn
(n‘-A) te expand the aumber of women who are served by Zts Zzaily plamning and
contrzcepeive disgribucion sarvicas a2nd to enhance the palisieal, culturzl and

=cc:al gecsptzdilicy of such sarvices.

Zornduras has tie highest populzsion growsh vage (3,3%) iz Laciz amerizz and will

axperiance dilficulsy ia mesciag its devalopment goals, particulazly io the azeas
9f social services, and IneTezsed lavels of income aad smplgvmenc I2 chis goowsh
concinues &t the gurrent rats. Movasver, topulation is placing grszcar arsssurs
on scarece zgriculpurzl land and is ceontribuning to ghe dareriorzsion ol chs an-
vironment tirough unragulacsd swploitztion of the Zorssts whick zrs the coumesy'
zost valuzble lcmgtarm assats.

rooosad PFradsct
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1 complament or halp sustain cumgoing Z=2PA asccd
T,

W
it 11v ;lahn_ha, firs o allew EEP: o resume Jrometionzsl vadio
N .

o

"b1c1 is nzeded To incysases the awarsness of Hondurans &5 Lo the need
planning; second, to supporz TFPA rraiaing progrzas in Zamily olzaning ¢

and veferrzl for community officials and suxiliarv nurses; chizd, ==

three vear effor: Lo expand family plamaing services anm mong ca:pesino

and fourch, o Provide intarim sugport for an ongoing adult ligpsrzew

ing pregram wihich is managed joinnly by the BFFA and she Mznﬁst-v of ten
.and which will experienca 2z funding hiatus late in CY 1980 se'o*e :n:a::adiar?
agency funding is resumed. CQCurrantly, EFPA concracsptiva di ST
are reaching zbour 28,000 women while ¢Zfficial GOH programs 3
1977 and 198G, 9,000 women underwsnt surgiczl contracaprion o

AVS/MOE progran.
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Jogc-Counrer7 IZaszipizs Involved

-

0fficial goverzment policy with raspect =o demegrapny and f=r{-y planning is
aoa~existent and ofificial faniTy Dlanning grogTans ate wea E is a privacs,
voluntsrs organizarion, HFPA is in a posicion o implamant these activitgies

and will be the priscipal host-country ageacy icvolved. These activities will
run parallsl wizh GOB family nlanning programs which will Se gctrengthened to
emphasize and promotz Zzmily plauning Sor healch reasens, while EFPA’s approach
will emphasize hoth health and demography and will Azve & strongsr public in-
formzzion couponent,

Ta=zatc Grouns
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e princizzl targ oup will Te the 700,000 wome
4 who would beaefitc most directly from expanded £
informarcion. Wighin that group, 2 growing number of wome

20 and 39 ceonstiguta the highest visk group. Services woul
peavily on this latsar group which informacion would be desd
covaraga.

(A s
o
'

Set gas ¢
Iy arvic

]
Vi

UQ ]

=a]
EXL

a R

a2
=
=
-
T
i

(R Y o' £

he
L =]
gne



)

&
~f
wm

Proiecz Number: . 322-018Q

Projeer Ticle: URBAN/REGIONAL SECTOR PROGRAM

Prorosac Fundinz:

F¥'32 AaPL FY'83 57'35 ~ozzl

Gramz 580,000 -g- -J=- 80,000
waan 1,000,300 5,360,900 3,000,000 11,000,000

Jeforz Stragagr
FY'32 AA?L Fv'a3 T7'8% Tacal
Grant 430,000 == -0= £30,400
Laan 1,000,906 5,000,000 3,000,000 11,500,008
Tunctiongl Accounc: Selectad Devalopment aczivizies
Juzsose
The proposed program will eacourzge the rational growta of fhe ssumeyy's

Pactern of human sattlemencs zud servige centars Co suppers The 2conomic
(zarticularly agwicultural) devalopment of tha country aad reduce the
2igracory durden con the two major cities. It will concributs o improving cha
living condicions of che urban poor dy Incrzasing smploymenc spportuaizias and
alisrnacives in zrban areas.

Jrchism

3ecwaan 1961 zad 1974 cthe urdan sonulation zrew at & vag2 of -.85 zer vsar,
approximacaly 1,43 highter thaa the zzowch rats of che toczal sozuliztion. The
Zaszest growiag loczlitias are primary cicies wiza aver 1J0,000 ishsbizan:zs,
{52%), Zoliowed 5v tertiary cities batween 5,000 ane 10,000 seoplz (3.3R},
incermediate cities befwaen 29,000 ancé 40,000 pecols (5.4X), ans sacencarys
cirias with 10,000 fo 20,000 peopla (3.353).

For rhe most parz, this high growsh zate was droughe szbour by aigrarion of
families who swell the ranks of the urban poor. They migrate wish che

expectazion of aavantageous employmanc. However, this =igzracion nas a

oz
gccaleratad as vapidly as it has ia many other countrias noT aas it producad
the zaznitude of socizl ills found elsewhers. Thus Hondurss scill has zan
coportunizy s influence che paftern of rural-urban migrzoion ang
urdan/razional cevelopmen: to achisve an orderi; cevelopment af 1os uriexn
sarwviga ¢ancars.
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srzdoxicalily, wuila emplovmene is the magneg chat zcizacis ailgraafs o zhs
urban zress, low paid and irresular suplovmenc is the prineipal problem Zor

izily zmong the young and women. The pace zand
geographical distribution of induszrizlizztion is inadeguats to provida
produccive amploymenc for cthe growing numbers of urban joor. San Pedro Sula,
the most industrialized area, has za astimated zoral unemployment wacs of 113,
whaile Tagucigzlpa's tozal rats is escimaced 2 18X, 3Sgzller urbam arsas, Sore
direcely linked to cthe seasonal agriculcural 2counomy, zlso axperienca
considarzbliz sazsonzl underamployment. Migoants find thamselves in condicions
tot mueh improved over thosa they lafz. They ars zimosz as ligaly o0 be
unempleoved or undazramplovaed in the cizy as in the csumer;

d
zhe urban jocr, aspes
1buy

2roposad Proiscs

The major thrusts of :tha aroposad project ars to scimulats gm
zeneraticn ia urban avezs, o improve the capacity of munici
znd adminlscar urban growth processes, and to rationzliza regions
2lannizng Zor the countTy as a whole. It is likely that the =EfZor
support the davelopment. of locsl goverument's capacicy 2o aasal wi
orobleams, as wall as de:lln; wich cencral zad regiomal planning ang policy
wnich will cizcumserize local davelopmenc oprions and Influsnca 1
dacisiens.

Cne component of the program will be 3 Zfund Sor major iavesszencs in
infrastructuras Ior 3asic social serviess, health and aducation primarily.

This component wiil build on experiances o be gained from chs :ecan_-,
suthorized Urbaa Upgrading Program, which seeks to 2sctablish z systam ©o
insecall Sasic infrazscoucturs (watar, sawaze, lishes) on 2 cost raccverzole
basis. It is expectad that zhe pattarn escablished in primary cizias cza e
cransiarrad Lo secoudary cicies. The prioricy arezs for investzenc, 2ased on
Ticeris of the amagnicude of the urban poor problam znd economics “otanczal,
will 2e identified in the amalysas currancly uaderway in the Ragional/Urdan
sessment Project.

major ccmpounent o zhe Jrogram will scransgcnen the sbilicy of
municisal governments in urbdan aress to stimelats privata invasszez
industzy, rhus inerzasing urban smployment opportunicies. ;31_ wil
nECQSS:.ilf include assiscance in solicy znd slanmin

inscitucizansl davelopment for both che an;Cl;aLLCiE
agencias.

A third major component of the progrzm will develop the iascitucional capacizy
of central government zgencies to plan for and coordinace local goveramen:

davelopment efforts. The GOH has followed z sectoral approszch o davalopmens,
al:.ougn during che past two vears it has plzced iacr2asiag amphasis on
ra2gional plamning. It is stiil ynelsar how che canfral aad rsziomal plamninz
functicns will mesh. This ia turn makes ic a1ificuls o daseribe the ssrzzags
to 5= Zolicwed. The ongzoing Regional/Ursan issassment will cizriiy zais o
aspeecz prior 2o the cesizn of this cemponens.



d0sT Couctry =ntitias Invoivad

Municipal goveruments will be the principal aengicias involved. The Minisczy
of Gavermmenrc isg, at zhis :c*n:, tha most likely prinecipal canzral governmenc
agency, sines it currencly is the cazntral azency shat da2zls wica these
encicies. The mosc liksly Ziggncal incarmedizry is the Mumicipal DJevelopmenc
2zak., 2lanninz oflices ac the Caentral Government level will bz the Urdan
Plzpning Division of the Mimistry of Public Work and zme Jazional Superior

=t -

- - 'l
saniag uouncxl.

The benelicizziss of che TP posad srojecs will %2 low iacoma urhzn resicencs.
an estimatad 642 of the urban poculatzon is daefiped as poor by :the
augrisionalliy ac risk in sczandardsusad in the 1982 CDSS Ths zajoricy o
these ars concantratad in ciciss with aors than L0,000 inhazigancs. The
Miggion will have 2z mueh clazrer undarstanding of smplovmenc and income
patfsras ia the tarist group in eazrly 1981, with ths rasults of cuzzeanc
anelvsical 2Zforss.



STANDARD. STRATEGY

Gl
Buicau Cile: Dcchdyn Gode:
TADLE V - FY 1982 PROPOSED PROGRAM RANKING N e 10 fonptinas
DECISION PACKAGES [PROGRAM AGTIVITY ,;:.: ,T,,:N, APEROP, —':'I(;G"A(’;'uﬁ}alynmm (Numbeer o Foniiions)
RANK DESCRIETION NGOG L ANGE  AGGT. e ot ushil FaOL
JNGR F G 1 NGR | CUM
IECISTOH PACKAGE MINTHOM -
Pipeline Projects
422-0438 Apuan Valtley & Ruval Flectril. P L I'N (4,000) (4 ,000)
§22-011 19 Agricultural Rescarch ) P G-’ 0 {705) (&,7(1‘5)
. 522-0150 Agrieubrural Seetor LI P L N (12,501) | (17,208)
522-0164 Access Roads & Rucal Prails r G TN (93) | (37,310)
522-0165 Municipal Development Bank {1 p 1 I'N {545) (‘17.1546)
522-0172 Forestry Developuent \ P L. PN (A, B00) | (22,646)
522-0170 Integrated Houval Heatoh Services I; G N (I'JE) (22,738)
L22e0147 laalth Sector i . [ I 115 (3,750) {1 (26,488)
522-0165 Hunjeipal bevelopment Bank 11 P 1. e (1,805) | (28,293)
5220166 Rog sl Water aond Sanddal iow P H nE (150) | (28,0413)
522-0160 Rural Water and Sanitation P i, ne (,5000 1 (17,14°)
4220100 Vocational Training & lousing
PG (San Jose Obrervs) I G (] (78) | (17,218)
522200155 Brban Hpprading P G S0 {20) § (17,2918)
HEL - 6D Huni¢ ipal Doevelopment Banlk T N I L (600) 1 (17,818)
Sub=total (Hon-add) (37,138)
Hanie Workdores 1 31 33 33

At 13309 (4-80)



STAHDARD STRATEGY

TABLLE V- FY 1982 PROPOSED PROGRAM RANKING

DECISION PACHAGES [ ROGIRAM AGLIVETY

RANK

DESURIETION
< New and Continning Projects

1. S12-D 64 Aceoss Roads and Raral Prails

;. h22-01 50 ApricalLure Secior 11

1. 5&2—0]57 Rural ‘fechnolopgicen

4. PLABO Tiute 1 /104

4. 522-H000. | Program Developmenl & Support

. 522-01%7 Health Seetor |

f. H22-U157% flealth Secror

H. ‘:.!i!-—!)()u(l.‘.’. Program Devdlopument & Supporl

9. S22-0000.5  Program Bevelopment & Suppoit

1. 5220176 Colfee Production, Eipansion
and  lmprovaement

11 h2A-0176 Coffee Production, Expansion
ad tmprovement

L hW22-0168 Hatuwral Rosonrees Mandgoement

13 W22-0168 Hatwral Resowrced MHanagemoent

.
L4 PLOABO Ticle B
1 PLABO Tidhe 11 Scation 206

6
fu e Decbiton Codes
Dl NN
USA 1D/ HONDURAS

PR ISER LOAN] APPROD, ““mM{ri’"m{)NmNﬂ {Nu'E:’lgfrl*lfffl"f'l:l(*:iﬁl'a)
o pnaNal acer |7 it usnil FHDIL
. —— — JHCR_FGUM | INCR | GUM

0 1. KN 2,970 2,970

0 G FR 1,000 3,970

0 ¢ ¥N 3,930 7,900

& JrL1pm (7,500)

0 ' i 300 8,200

0 6 e suo | 4,780

0 G I'N O Y, 080

6 G ne 200 9, 280

0 G N 6LH 9,144

N a N 550 9,849

N L ' 3,000 12,499

0 G Fi },290 14,149

o 1. N 2,000 17,089

] 4 PO Y (3,585)

o len 1 (1, Bi0)

A 13309 (4-00)



ANDARD HTRA 63
Burcant Cunle: Beclcdun Codes "
TABLE V- FY 1982 PROTOSED TROGRAM RANKING RSN tii b :
a e e e i+ e e e e e e e BSA LD JHONDURAS - me— —
: e e - w PROGIUAM FUNDING WORKIORGE
DECISION PACKAGES/PROGRAM ACTIVITY NI PP DR—— (1000) : (Mumher of Fonltions)
RANK NGOG/ Lanant]  Acer, '
e H K H . : VSDH FHpH
DESCRIFFION INGR Lum TG O AT T
bh. $22-0000.71 Program Bevelapmenl & Suppoud 0 { . LB 200 17,284
R 522-0161 Raral Primary Edacation ) ' i 300 17, 514
138. 522-0141 Rera) Primary Edlocalion 0 1. KN 1,450 21,039
1, B22-0479 Hondaran Vamily Planniag
Support 0 [ PN 0 20,139
20, 522-9000.4  Program Developmenl & Support 0 G an 200 24,1339
21 522-0164 Special Developmeot Activities 0 G 50 50 11,7389
2 HaR-0111] Cooperative Developuent
FACACIH/ 0P N G "N 300 21,689 .
R H24-0158 Low Cosr Boihting Malerials
(FEHCOVIL/OG) 0 'Y 1241 YOO 21,789
Total Minimom Package ol .
Dagie Workfores 21,744 11 31 ng -
NIGISION PACKAGE CURRENY
My, 5220015 Rural Housing N IH ¥N 506) 22,280 .
31, WI2-017%  Rural Housiug N L ¥N 2,000 | 24,209
I PRI WA Land Retoen M G N 1,040 25,289

AlD 13309 (4-00)
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TARLE V- FY 1982 PROPOSED PROGRAM RANKING

DECISION FACKAGES/FROGIAM AGTIVETY

DECISION UNIY

e e HIBALDLNONI

PROGRRAM FUNDENG
)

[i4] — -

{Nunbes of Posltlons)

IPELINEA LOANI] APPROP,
RANK POSNGT LnANT|  AGOT.
DESCRIFFION il INGR Gt
. S22-0000.1  Propgram Development & Sapport O ¢ I HO0 15,1489
2. H22-01482 Lepnl Services:s for the Roval '
Poay H G FN 120 25,4509
9. $22-01481 tural tamen Legal Screv., fﬂl:ﬂ) N G M 200 25,704
Wi, PENNTL Urban Regional Scetor Program N I s 1,000 26,704
Total Curveal Paclkapge and -
Related Horklorven 4,920
DECISION PACKAGE AAPY,
1. 9230174 Pablic Sector Admintstration N (‘3 1| 1,700 28, 404
12 S22-004 /12 Forestrey Bevelopment b H 1] rang 29,409
1y, 22 0180 Urbaa Regionn! Sector frogram N G M 430 29,14y
4. SE2-0000. 4 Program Developmenl & Suppog i O H i 1) 249,044
I S22-0000.%  rogram Bevelopment & Supporl 0 i I'N 6 29,945
TR 2200007 Program Developmen) b Support 0 G ] 45 10,000
Total AAPL Packapge il
fRelated Worktaseo 3,24)

usShIg FNDI
JmGu _fGun EINCR p CUM
K] 11
3 1)
0 0

A issop (4-80)
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TABLE V- FY 1982 PROFOSFD PROGRAM RANKING

DECISION PACKAGESJFROGRAM AGTIVITY

DECISION UNIT
 DSAID/UONDURAS

PROGIAM FUNDING
{3000)

rIPILINEA LOANS APPROP,
RANK - paaaies Lonan|  acer,
DESCRIFTION i IER CUM
DECISTON PACKAGE PRIORYTY
4. 5220178 Small Favmer Credity Systens N L ¥ 5,000 315,000
R 522-00111 Land Reforn b H N 2,000 17,000
v, H22-0180 Urban Regional Scector Program N L &n 2,000 19,000
an, 522-0176 Caffee Production, Bxpansion
and  Tmprovement W L, (45 700 149, 700
hY
41 522-0174 Public Seetor Administrarion N G Il 300 40,000
Total Priority Decision
Package aml Roetaved Yorkforce 10,000

0

0

WORKFOREE
{Number of Posltions)
usnu FHb§
JHGR L GUMFRGR 3 CUM
31 31

Al 13so 9 (4-B0)
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REFORM. STRATHGY

Burcan Codes Decisdin Codes X
LGS INKYT
o e AUV EY 1083 PROMOSED CROGUAN RANKING | S
DEGISION PACKAGESIPROGIAM AGTWIY byl avpnor | o GGondy (Muntier of Fositions)
- ik P ;_:{,““_fi A i N Gl WA T T TV
DECES 10N PAGKAGE MIN (g
Prpeling Projects
h22-0] 18 Apwin Valiey & Rural Blecuril. P L ‘N (4 ,000) {4 ,000)
522-0119 Apriculiaral Research P G I'N ("45) 1 (4,58%)
h22-(H 50 Agricoliural Seelor 1] P L FNOOE12,503) J(17,088)
220164 Access Roads and Ruval Treails p G N 45) ) (7,131
522-0165 Municeipal Development Baple §I P L FR {(545) 17,678)
N22-0175 Rural llousing P G N (A, 800) J(22,478)
S22-04 75 Nm"d! Hunig ing P I I (1,640)  [(24,148)
B0 71 Lanad Reform P 6 N (2,385} [(26,50%)
2200 10 CollTee Uradnetiog, Expansion ,
andd Baprovement P G itd (115) 26,818)

9220164 Hunieipal Development Bank 11 Iy 1. e {1,805 24, 64°))
2000 Rural Mater il Sanitat ion P 'H 105 {1L0) HL493)
4200166 Rural Waler and Sanktal ton I l I (7, 300) W, 297)
h22-0057) Health Seerom | P I, i (1,750) 40,0473)
h2 -6 Vocat ional Training & Nousing

. orG (Son Lose Ghireva) g Y ]} (u5) a4, 1)

A0 (4-80)



REFORN. STRATECY

Barcans Coafe:

67

RANK

DECGISION PACKAGES/PROGRAM ACTIVITY

DESCAIFTION

4.

5220155
522-0165

H22- 1074

Urban Upgrading

Municipal Development Baak 1§

Public Secror mlmini:sn'.'ltim‘:
Sub=Tol al (Hon-Add)
Basice Workforee

L]

New and Continuiog Projects

H22-014L4
Y2201 450
220157

h22-0000.1

522040
522-0147

H522=-01MD. 2

=016

Aceess Roads and Rincal Prails
Agricaitare Secior 1

Raral Technologice:

Program Dovelopment & Support
PLOABO Ticke Y/t
Health Scecror |
flealth Secior o

Program Bevetlbopment Supporl

Raira} Peimary Bducat ion

TADLE V- FY 1982 PROFOSED PROGRAM RANRING

CIVELINE
NGDENGY
(3N

[

1]

0

4

0

6

0

ITREEITRISTED
USA ID/HONDURAS
I'll()(}ll‘\(h'l FUNDING

Brecislag Gode: ..

WORKIORGE

a

LOANA AvPROP, o) {Nutuber of Parltiona)
: G 3 N
B T O 7 T W BT
¢ 9 (20) | ¢40,158)
(B 1)) (600) | (40, 758)
G (] (o2 | 2,339
(42,374
33 31 -1 33 13
i i 2,970 2,970,
G ¥ 1,000 1,970
G BHOOTf 3,000 7,900
G o 300 8, 200
L t/1x (7,508
H Py 300 8,500
G ne 980 9,480
8 " 200 9, 680 -
G 1l 04 y ;91511

AlD 13309 (4-00)
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Declduy Code:

68

RANK

TADBLE V. FY 1982 PROPOSFD PROGRAM RANKING

DEGISION PAGCKAGES/PROGRAM AGTIVRLY

DESCRIVTION

1,

422-00161

hW22-0082

WA2-000. )
‘).;2--()(!()(1. 5
B 2-0168
H22-0168

SE2-0000, 4

522-0119

W2L-001Y
A2 (16"

HA2-01H8

Rural Primarvy Educal fon

Lepal Sarvices for the
Rural Poor (OPG)

Program Developuent Support
Progran Developunent & Suppore
Natural Resouwrces Hanagement
Nartuyal Resources Managoment
Program Development & Suapport
I 4BO Title 1) |

M. 480 Sm'.ti'nn Hy

Honduran Family Plaaning
Support {(OMD)

Coop. Developuent -FACACH (0OPG)
Special Bevelopmewt Activities

Low Costs Building Matervials/
PEHCOV T, OPa !

Toral Hinimus Paclape ol
Baste Warkloreae

weogNG!
Ly

(}

0
0

O

)
O
0

4]

O

(}

PP L L OYANS

iILAN

L

G

PL1

i

G

DECISION UMIE
BSA I /UHONDURAS

s, | ROGRAMEPUNDING [ WORIGEORGE
e u_ NGk M -mglei";uu__ -mﬂgn,l.lﬁw
Il 1,000 16,980
N 120 17,000
1 200 V7,500
Py 69 17, ‘i(:‘J'
' 1,290 .} 14,659
I'N 2,900 25,559
sp 200 21,759
(), 585)
(1, 880) .
N 100 21,859
'y 100 22,159
50 50 242,209
1)) VM) 22,04
22,309 13 33 13 1)

Al £330 9 (A-110)
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REFORM STRATHGY

TADBLE V- FY 1982 PROPOSED PROGRRAM RANKING

DECISION PACKAGES IPROGILAM AGTIVITY

RANK
DESCRIFTION
DECESEON PACKAGE PRIOKITY
2. S22-000M3. 2 Vrogram Development & Support
Ji. H22-0180 tirban Regional Sector l’rn;;r.;m
V. Y2201 08 Swall Farmer Credit Systemy

.

Townl Priovity Packape and
Retated Wovkforee

CIFELISE
[RTH S RTH
IH

0

l'/o
!.!ffl""" dlbrs ""!'_‘!!!‘.!EL'!EL.. e o .
. DECISION UNEF .
USATD/HONDURAS
T T T e ROGIAM FUNDING | WORKFORGE
LOAN] areror. (suna) {MNumber of Fositions)
IMLANL]  ACCY. e cun usIHI FNDNH
NG JGupe 1 BHCR §_ G
G IKH SO0 ] 10,050
G sh 5,7500 135,800
L " 4,200 (40,000 1) 1

10, 600

G

4

Al 1309 (4-00)
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DECISION PACKAGE NARRATIVE

TABLZ ¥

4s noted in the iatroduction, two stTatagies zzre being prasanrad in this ASS.
The Standeard Strategv essentizlly adheres to L3C ragional guidance for T¥ 1%81 and
uses the Congzessicmal Prasentacion (CP) plus twency gercencr (207) level of $256.7
aillign. The Refors Strzcasy assumes that Bonduras will rseeive the desizad lavel
of 340.0 2illiogn im 7Y 1981, which will permit the azcceleratad izplemencacican of
our land raform ard other projects. Ia both stracegises, we have added g Poiloricw
Decision Packsos to the tzblas znd marrarives. Thus, urndasr each scwatsgy we have

the requirad

-

Minimum, Curzenr snd AAPL Dacision Jackages pius z Pyioricv Dacision

Packazge which ineludes rchose projaet Junding incrsmencs and new initiatives which
will zotal $40.0 aillion.
The order cf discussion and the levels wirhin the cwo scratagles zra:
I. Stzndard Stravacy II. Reform Stzacasw
Lavels (§ a2dillioms) Levels (3 millions)
Teotal Tatal TY 1982 Total Zotal TY 18382
FY 1980 TY 1081 Decision Packzse Ty 1980 TY 14281 Decision Tzckzes
38.3% 25.7 Minizem 21.8 38.5% 0.0 Mizimum 22.3
Curzanc 26.7 Curwane 2.7
AAPT, 30.0 AAPT, 3¢.0
Prioritr 40.0 Priorisr L0.0
Under che Reform Strategv, the Missicn will zccalarazte g 2umber of impor:zant
iniriztives and move zham inte FY 81 for implemencation. These iniriacives are
diracced ar strengthening land raform zud public sacucr imgrovaments of fhe Governzent
Tais shiftc forwaré under the Reform St-acesv will, ia turn, parmit us =o inersase
incremencal Iunding iIn FY 82 for such projects as the Small Farmer Credir Systans
project wiich is in support of our Land Reform efforcts plamned, under this stTsiegy,

for TY 81.

*#XN0TZ:

Ton Weizod
The Mission
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These discussions have cantarad on the izZpovrtsncs of stwomg U.3. econcmic and
polizical assistance during the crifical period when Honduras meves Zzom z milizary
to a civilian Jorm of government and, due Lo events in neighboring councriss, wien
Honduras must axpess ta be touched by che unrest and polizical surzoil which is
buZZacing ccher Cencral imerican countzies. Iz is, therafpors, most iaporzant zhas
during chi Ziculs pericd the stroug Hondurza commitmant to developuent e
suzgportad and the pzce of develepmentzl Jrograess accelarzmad. The Relera Sgragpagy
is presenred at the reguast of the U.§. Ambassader in order zhzr Washingzon have a
subszantive and comparacive proposal desling wish the higher lavels which she nes

racommendaq.

I. STANDARD STRATIGY 4

* The Standard Seragsgv, as zoted, was developed uwsizng che LAC Regismal guidzance
Zigure of che C? + 20% or S$25.7 millicn in FY 81, znd cthe $30 millicnm A3%7L, as the
basis Zov the development of our program for FY 82 and the ocug-vazrs, Under che
Standard StrsracT, zg under the Reforn, che Mission will Zirst Sund onzoiag proiscos
at & level wihich will permi:z cheir cizely and orderly implamenmiacion and complacicm.
Under this scragagy, however, we will bde Iimizad in the aumber of new JrogTams we

can imirfzrs I3 support of :the Covernment’s solirizzl and aconomic ob
to these cngoiag srojecr raquirsmencs. Ag the Standsrsd Seczacagvy fundizg lawvel in
TY 81, we have only one new starsz, Forastsy Develevmeni, wiich is respomsive o =n

IDCA imiziative ser forch in ¢asis TY 81 CP. Ia ©Z7 32, the Mission, undar zhe

Standard Str=gagy provosas 2 nunter of new searts. One of chese-Coffae Procduczion~
is iacludad iz cur TY 82 Minimem Dacision Package sines iz raprasents the a2ccnemic
liZg~biood ZJeor az largs number of small farmers who zra =3 z2acs
rust, wiich Iis dacimating aay aumber of coffee produc ar i L 13
znd wnich has Seen roperzaed {(unoZficially) ia Sonduras. Ia TY 82, upnder zhe curTan:
and 2aPL decision packages, six zew zroiects ars proposad az zinmimem Mscars” levels
wiich raspond o crirical needs iz Honduras' changing polizical zad sccnomic sicrturs.
AL zhe Priovisy Decision Packase level of she Scendaxé S:irzzegw, the Mission
praposes ona additicnal new start, $mall Farmer Credic Svscems, which will complemenc
and provide backing for the Mission's land reform stracegy which Is proposed undar
the currant and AMPL dacision levels. Inigizl funding Zor ocher preofects Is ia-
rezsad undar the Priovicy Package. A specific discussion of che individual daeision
packages under the Standsrd Strazegv follows. It is brokan down 27 funciiomal

accoun: snd by leoan aad gzran:z.

»
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A Mininum Decision Packsess - TY 1982

In 7Y 1982 in ghe Minioum Decision Package, 2 total of $21.8 nilliom Is
provesed. The Minimm Decision Packags, as descrided In Tzble V, consiscs
prizarily-of incremenrczl fupding Zor ongoimg grancs and lcans. These include
the following projaccs: Agriculture Sestor II, Rurzl Tachnologies, Access Rozds
and Rural Trails, Natural Resourcaes Mznagemenc, Coorveracive Development (FACACEH
0PG), Hezlth Sector I, Honduran Tamily Planning Suvpor:s (OPG), Rural Primary
Zducation, Low Cost 3uiliins Mzgarizls (TESCOVIL OFG) and Speqizl Devalopment
Activitias.

4s nctad, it is the Missicn's strstegy to “und congoing srofects. ac 2, lawel
wiich will nermis their cimely znd orderly 'Hgl smentzzion and complacion.,

1. ag=iculrura, Rwrzl Develoopment and Nuszizien

The gTamt Iacramencs for che Rural Tachnologi=s(53.93 million) =znd Agriculturs
Sacror IT (51.0 2iilicn) projecus will bring rhesa projeccs co their zpproved Lifs
of Project levels. Iz the Agriculture Secgor II prograzn, zais z:cve_ ent will f£izazncs
sontineing and crizicsl human resource and cocperztive davelopmernt. y vaduction

sould detrimeanrzlly zffaer projecrz implsmentation, zné have =z disaraao:t;c nate
effect on project temeficizrias (clspropor:;on_ue in rhar the cooper t've and human
Tesourcas slements zre ewpected Lo more &i ectLy izpacz on project zemeficiarias
the instizutional nu:ld*-g alements aof the zcti v':y). Jiscussions and sctudiass of che
cooperative sizuztion in Hondurzs zre underway and the cooperazsive activiiy, chrousz:
which many of the servicses developed or stranzgthened undar cais prajest will e
celiverad, is awpeczad to a2cczlsrace rapidiyz,

'

The Rursl Technologias srojecs, in zecordancs wizh the Projecs Awchorizacion.
will be avaluated lacs ia TY 1981, Foliowiang :this svaluscion, an  zmended Projec:s
Pzper will ba prepsrad as 3 Jracondizion to any audl:;cqa- Sundizg z2bove the 335.0

2illion level widch will be achisved wich the addizion in FY 1881 of $Z.25 millien.
Problems which have delayed ¢he Laplemencation of this sczivisy are being overceoms
and the aczivigias of the Industrial Development Cenmcar ia the idemcilficaziom aand
dasign eof t=c1nolo°v Jorototypes ara deing zccelerazad. Thus, it is znticifawad chacs
the resulis of the evaluacion will be such thas by the and of FY 81, or =arly FY 32,
that Incremen: fuadiag will be aeedsd to continus projesce activicies. The 83.93
aillion FY 82 increment will be nesdad sinee the bulk of che funds will zo dirscely
zo further the technolegy development zcetivizies of the cantar., aAny funding Teducuic
would necessitate cuchacks in prototype development and taesting which would de dacri-
mental to our strategy of equipping the small Iarmer wich light czpitzl tschnology

zud ensouraging rural smzll snterrrises davelopmenc.
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aurseries, che dalivery of certaia subsidizd

oroducticn izpucs znd che Iraizxing and
orgapizaticu of the surzl poor bv the community ergznizers and tschmiczl zssiscancs
t2ams. Acocordingly, iz is anciciparad chat grant drawdown will be parsiculzrly
heavy in FY 1981, and rhaz 2 grant increment of $L29 aillion will be needed iz
7Y 82,

The grant aelsment Zor the ongoing Cooperative Davalgpment OPC will fund
tachniczl zssistancs £d FACACE in the design and implemenzation of cooperztive
sub-projeces.

Wizh rasvect to ongdizng leans, 2 $2.9 million fnersmeanc o she Nawursl
lasources Mznagsmens Project is proposad. This Imeremenc will help Iinaznde aquizTen:
and nzcazials for che Cadastar ProgrTza, che escablishmenc of metsorologicsl and
aydrological tasms and soations in the MR and elsewhere, znd will provide lozns
fcr fertilizer and zgro-forestry, fuelwoecd, rangse mznagement and pasturs Imgreovasent
and veforascaction zctivicias, The $2.97 aillion access Roads snd Rurval Trails
trznche will briag chis project up to ics approved lavel of $10.%7 ailiion.

Lastly, in the minimum level Zor Agriculcturs, thers is one cew profscs stari-
Coffee Produczion Zxpansion and Improvemensz. Coffes is 2 lazdiag Honduran axport
crop and is grown primsbiiv by small Zarmers. The zhreat of golfee rusc, therszicrs
Joses 2 severa ilirsst go the sconmomy and o che income of che simali Iarmers. Ihls
project will respond o chat thkrazt zhrough the concrol of rust and other disszsas,
the develcpmant of disefse Tesistant variastiss, and izproved canagemenct. The
oroject also will support sniTy into coffess production by small Zarmers. & loar of
§3.0 aillion a2nd 2 grane of $.33 million zzve jvepesed iz FY 82, Drew dowm of this
projecs iIs awdeczad to be rapid ziven cle mmber of awmall z9ifas producsrs, shaiz
experiance, snd zhair racognicion of the nsad for improved variszias.

: .

2.  Popularion

Under Populacion ia the ainizum lewel Zor 1982, $.3 =iilion ia nopulztio:n
cemaedivias will be includad under the Heal:zh Ssezor I Project znd zhe Honduran
Family 2?lznning Suppors O0PG will receive a2 follewe~onm grant trancie of 3.1 =illioen.
Given the serigusmess af :the populzrion z-owech problam =znd the oppertunicy cffsrsd
Sv che new willingness of the GOE to expand aad improve upon iss fzmiisr zlznning

eZfarzs, tnesz adéitional zmounts ara of the highest priori

el S

3. Eealth

in Xezlch, =z 5,38,
Frogram. Ay Taduction.
ssgistance, parsiculsriw
zecriviziss {Gzlzviz gomer
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. Educzrion

In Zducation, under the minizun level, an incrementc o the Rural Jcizary
Zducation project of 5.3 aillion granr and $3.45 milliom lozm is proposad. Thais
increment will finance teacher znd supervisory frzining ard sckeol comstIuecion,
Any deléy or reduction ia Sunding for cthis project would iikely discuort project
construction schedules and necsssitate modifigarcions to c:a;n:ng znd school szafiin
slans.

0o

3. Seleztad Develonment iczivier

In the Selsgtad Developman: dccivier zecount, the Speci:zl Devalopment Activizias
(SDA) project (S30 cheusand).%wniech provides a hizh racura Sor & vervy modest invast-
ment,will be cantinued and the sacond zad last grzot imcrament 2ade o che low Cast
Buildlng Matarizi (FERECOVIL) projact. (Project proposad Zor inieizl Zfumdiag in T
Lﬂl= projacet supparss our Urban Ungrading, Urbzp Ragionmzl Sector Progrzn and ZiC
Jroiacts, -

6. Prograsm Develonments z2ad Suppers

In the Progran Development and Support (BD&S) zccouant, our assuspiica, iz

che Minimum Decision Package, is chat some znalyeical and desizn wo ST conzizue.
This will ineciude work on: cha Coffae Production and Rurzl Bousiag projeccs— che
lagtar heiag 2 nigh priotiny of the Eondurzsn Goveroment aad which we izclu :
our Qurzene IY 82 packags; sxplorztory efforts iz land refars; the devalobn

BIIL &ad
rafinemsne of our population stwacegy, and che development of projacis erising iven
shat strazegy; znalyrical work in healch leadiag evenmruzlly tz fallew-on heal:ih

getivitias; and some urban ragional plznning and smalycical work.

il

35 88.84& aillisn
ast increzse mo
o Dove to a2

us dirzectly oz

In TY 81, under this strategy, the Mission proposes & tota
I. In FY 82, under zll Deeision Packages, we show z =o
$7.5 million ia igports, In FY 82, however, che Mission prepesa
le III prograzm., Tuture Ticls I/III agreemencs will foct

-1
L
da
]

e f
using Title L/III resources to rasolve some of the censtraints -aeq:::*nd in the
CDSS. This will include a2 shifz in emphasis sway from support of che Hondurza
Basic Grzim Prics Stabilization Progrzm to support of a2 ramge of zew activicies
such 2s agrarian and adminisecrative reform.

The Ticla II program ($3.47 miliien at egll levels) coutinues to have z humani-
carianm basis and chere Iis 2o pesitive rztionsla for eay reductieon i e Program.
uder Title II in TY 81, however, wa will have zn izcrsazse iz our Seccion 105
srogran (from 3.2 miliioa in Y 3C to S1.7 millisn nm TY 31) Thisz will incrszase

in ¥Y¥ 31).
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slighely In TT 82 =0 51.% zillion st 211 Decision Packags isvels, Secticn 206
i1l Se ysad co strengthes the imscizucional, tachniczl zad Zinancial
hi Lser T

T i o zhe admisiscrzcive, plamning znd apalyticzl Irzmework o the
Food and Nutriszion inalvsis and Plamning Syscaa (S3PLAN), the Minisgzw of
Educanion,and $he Miniscry of Eeslth to plan, i=mplemenc, supporz znd esvaluats

=ms:

1
supplemantal Zfasding znd zucrizion programs; and o izersase the aucrirional impzez

of supplemenzal faeding programs.

§ -

All projeczs prassnt
proposad inm the Currant an

&
azra, thus, r2ached anliral

the Minimue would have cla za2re lave
L s. The Currant znd AAPL Jec
through zew proiject scarts.

-

1. Agriculsura, Rwrzl Develocmene z2=d Nur=isicn

itlion) Insluded in tie 7Y 82 Curraac Desision
fission's more izporrans wew activizias. The Governoent of
dacade, uandarzzken z very sobicious zgrardian zzlsra
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Fzckags is ¢ne o
Eorndurzs has, iz che 1
aflars whiekh is zrimar davotad o che celomizawion of zew lands 3y grougs of
Zzrmers. The price of such z colonizacion a2ffors is emsramelir high 2

sevarely hazgerad bDv 2 lack of suffieient Zimancial rasourcss. The pras

o

rd =he GOE i3

|
1

= suras 97T
a strong raform effors sre growing Jue to cthe sicuacicn inm meighbaring councrisas
Znd this graof projecsz, which is desigred ©o provide the organizazional saructurs
for an accelgrzrad lzmd raform aflors, 15 expectad 2o be the xevstone o Ihe
Hisgion's sexatagy Zor TY 32. The groposed Lagal Serrices Jor =he Rurzal Zeor 7
will Zorm pars of rhls owerzil land waform stracaecy as in will zssisc Izzars wiszh
ticlizg and other zmsgzsrs rslatad to the land raform effors:,

The Rural Housizg Pyoajes:s, for which 3.3 niliien in zresnc and 82,90 =iliion
in lozm fimaneing is proposed, would sssist che GOH ia axpzading and Improving
nousing Jor the rural poor of Honduras through loan znd granc Sinancing of Improve-
ments in existiag rural dwellings. 7This sroject hes 2z hizh osricrizy wichia chs
GJE. The Zundinzg level proposed is considersd che "zigimem" for z new szarzt 17 iz
15 co have any neciceabls Izmpact. -

<. Porvulagion
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with coumsaiing wisth raspect to the securing of sarvices zhat chey nesd Zor zhac
purposa. This eifort probably would Zorm pars of 2 larger effors to help rurszl
women secura their lagal righzss and improve their socizl zwareness.

3. Special Develonmenr Acs=irites

Also included in tha Currant Decision Pzckage for TY 1982 ig z £1.0 =ililion
Urhan Regicnal Sector Progrzm. This lcan would be :he first step in zp oversll
afforr which is expecsad o totzl appromimaszaly 520 million gvaer zhras =0 f‘va
vears. Undar chis program, actention would be given zo izprovinmg sam
living condicions for the urbzn poor, garticularly in the smzallaz ce
and cunicipzl sreas of Hondurzs. As notad in the CDSS, thera is st
ozporTunicy to influencs posicively che pacgarn of rursl-uzhao odigrz
urdan/ragionzal developmene ®o achisve an orda=liy development of urban sarvice
centers that will concributs to the socio-acanomic develcnment of rurzl arazs
and slow the dacerioracion in urdzn 11v1ng condizicns. The 351.0 =illion wouid

finznee tachnical assistznee and ..-a.rx..no for the m.m.c-:al:'.::.as.

r;cgol;:s:

e

Program Develoomencs z2nd Suooors

Lastly, ia the Progran Deva’onme“, znd Supporz (PD&3) zcoouno,thersz are
scme oinor Imersasass across che funcrzionzl zcoounts. These increszsas rasul:z

=
Zrem the addizion of sew projecss under the Current Decisicn Packszga for which
thers will be zcoompaunviag davelopment znd SUDDOLE COSTS.

c. ASPT Decision Pzackags - 77 1832

As nogad under the Currznc Decisiazn Zackage, fundizg Zor 2ii aroiscis
sragenrad In £the Mizioum Package =ersins the zafle 4t the curran: and As7L lawvals.
Again, the diffarance berwesn the curranc lawvel of 3I4.7 million and che AaFL
level of $30.0 aillion resulzs from the irclusicn of cne new iZnitiztive, Incrsman
To two other projects,and some minor ineraasas in the Progrza Develegmen:z end

Support account,
1. Agricaltyra and Rurzl Devaloormeasz

The Missicn propesss to add $1.0 miliiom in grant Zfurndiag 2o zhs Torasiry
Jevelopmen: project to complement the lozn preposad Jer funding in TY 31 (S83.0
aillion). This grant would fizmzuce zachuizzl zssiscanca and cemmedisziss in suppeor:

of the loan.
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2. Spacizl Devalepmenc ifcuirisiag

In z2cognicion of the human resourcez problem iz public segzer insticueoions,
the Mission provoses 2o iaitizcs 3 Pudlic Secror Improvement aczivity in TY 1932
with 2 $1.7 million grant under the AAPL Decision Pzckage. Wwanile this projec
csuld be delayed, therz is cousidersble evidencs to suggast zthat public secter
improvement is urgently needad and should receive early actsngicn. Grant Iunds
would Zinznecs diracs technical assisteancsz and t-aining for carsaia kay entitias
of tha GOE iacludiag che Minisgry of Financa, the General Frocursment oiflice and
zhe Civil Servicz Deparzzanc.

0T

ot the Uriaz Ragional

Lastly, we include 2 . z
dacisicn packaga under this siratagy.
o

Seactor lozn wiich is includ

rY
inzneing will cover tacinniczl zssistznce,

)y

2. SrioricT Dacision Pzgkage - 3Y 1832 ‘

rr lavel, the Mission proposas o zéd same Incrsmenzzl Zunding
srasantad, in addicicn %o sone new sTETIs.

.

1.  Agciculzure and Rursl Develgomen:

tura, $2.0 aiiliicn ia granz Zfunding would

bt
lawvel; zhe Coffae

Af zhe Prioriczy iavel in Agricul gT=z
e added to tie Land Reform zctiviity provosad under R curranc
Preduczion Ixpansiocn and Improvement 2roject ;r:aosed under zhe
would e inersased by 5.7 million from $3.0 ze 83,7 aillien; znd 2 aa

5. loean proisc:t
angislad 3mall Termer Cradiz Systecs (85.0 2illicn) would se izixiztad.

as zmotad earliier, the Land Relors projscs Is & erisziczl sismant
Missicn's strategy. Tae $52.0 million incraass woulid Zizanca =édisiom
craining Jor the Hondurzn zgencies involved im £ha agwaziazn reform af
Small Fzrmer Cradic Systens ?ru;acu is an assentizl par: of tha Missi
rafora scraca g; as it will provide producszion and fzrm invescmenc cre
che Natiomal Agriculrsural Bank and local credit uynicns in suppore of

raform effors. Due to their complamentary natura, and che Ioportzncs
raferm during chis rime in Bonduras' historvy. these profecss sheuld 2a
as & compreaensive packaga,

The $.7 million izcrazzse in the Coffze Production lean would zroviie I3z
zors cradis co somall colfse growers Zor the zurchase of impreved planct mazerizls,



Sovegial Dewveloovment dcziviziz

Alse Includad ia the » =1
2ublic Sector Ioprovemans
Ifinance expanded trazining

impaer on this problem.

arisy lavel Is
ct proposed in

-
-

Lastly, ia zhe ?
Urbhan Rezionzl Secior
lcan Zunding weuld ser
z3sistancs ? trazining Zor =unic es (se=
zctual projects in ome to two locacicons (projec:s
g3sar s?shams, gte), While this part of che preogra
wa would be sacxiiicizg an egpportunitcy Tact
be reachad and ghe psopla fo be bemefinzad,
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Miaimem, Curzzns and AADPL

Prgjects which would be undertazen in FY 31

would have o be laf: for FY 82 uader the lowar lavs
ara:
522-0173 Lznd Raforz
522-0175 Rural Housing
322-0175 Rural Housing
522-017¢& CofZfee Produczicn Ixzanmsion
and 1;rov.221’ '
322-917¢ Coffze DPrapduczica Zupansion
end Imgrovement
222-9174 fubliz Sector Adminmiscrazics
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Undar the efers Scrzcsgyv. this Miszion would te zilaz szrlisr vo undertzke
new znd expanded iniviazives dasizned o ac hot che zzee of devalgpmental
change. A specilic discussiom of the in : Pzckagas Zollows, Iz is
broksn dowa by functional accountc and

&. Minimem Decision Package - ¥7 1982

In zhe zinizmen level, zhe Zollowing srojeczs wouid be Iunded at che same
anouncss as orasantad In thae Miaimm Decision Package under the Stzadzrd Strazaecy,
7 82 Minimu=m
Level (000s)
322-0159 Agriculeura Seczor II .G 1,000
322-0137 Rurzl Tachnologiss G 3.830
522-QLla4 . Accass Reoads & Rural Trails L 2,870
522-0153 Yaturzl Rescurcss Mznagement G 1,290 -
L 2,800
322-3177 Cooperative Development G 300
(FACACE/OPG)
522-3179 Honduran Family Planning G 100
) Suppors (QPG)
322-Q133 Fealey Secror I (Popularion) G 300
522-0151 Ryral Primary Zducation G 300
522-3133 Low Cosc 3uilding Magarials G i00
(FT=ECOVIL/02G) '
522-3189 Spacizl Devalopment dczivizies G 30
Comsulz zhe narrazive srasencasions under che Scamdaxd Scrazaer Ior dacails
on these sroiscis.
L. Agviculeura. Rural Devslooment znd Nuericion

Iax addizion %o the ongcing proiecss liscad above, the Mission would 7
cne new stars uander che Minimum Jecisicn Packags, zhat is, Lagal Sarvices &
Xural Poor which would be woved from che currant level under zha S-a2ndapd 2
due to its complementaricy te the IY 31 Land Ralorm proijses.
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2. Zezlreh -

In Hezith, $.98 million in funding is propesed Zor the Healch Sector 1
projecy (compared o §.3 aillion under che Scandard Sewzvagy =dpi-um level).
The increasad funding would permi: incrsasad techuical assiscz
parg-~orofessional personnel.

3. Sducztion

< - - - - -
Icrsmensal LoEn ILmEnding 80 fos

=2 Educzrion, che Mission aroposas o2
= 33 I g ever tihe tcgzl pro-
T

= -.L:
Rural Prizary Zducacion projes=. The $3.33 million incrazs
sosad under che Standard Strategy would Zimance materials production az za earlisr
tize clan otherwise would be passibls without raducing skhe planned faacher and
supervisery training and scme school construccion.

L., Zrogram Daveloomens znd Supjorrs (PD&S)

In the minimem. Iavel of che Raferm, as in the Scandard Strategy, che Missien
- -

dz =
sssumes that some 2pazlytical zad desizn work cust centinue. Uadar the Relorz
Strzcegy, we have zoved Zorward any zsumber of projects. 1Ia TY 82, we shall awpact
o ccutinue che process of daveloping new zerivisies Lo complemenc our sxisting

sStratagy.

JTader the Reform Strategy, the Mission proposes the same overzll lawvels
£ 31, £30 Tiels I/1II

-

II zs in the Standard Stratagy.. In ¥ 31, however,

¥
t3
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we provosa that $&.0 milliom of che cocal $6.8¢ =illiom Ticle I/TIIT Be Tizls ITIL
This would germic che zccelarated use of Tigle III resources iz support cf zhe
Land Reforz iniziatives peing undertaken Iz FY 81.

-

The lsvels for Tisle II remesin the szma zs In the Standard StTzresy.

3. Current Decision Packzge - TY 1982

sThe Curranc Decisicn Package lavel ig rsached through the faclusizn of zhe
Zallowing proiecTs: che Small Farmer Credi:z Systems loza az 53.2 =illiom: the Urtern
Ragionsl Sector loan ar 51.3 =illiiom; aad ths Leszzl Assiszznce o Rurel Wezmen 075
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ac 3.2 millicn i
Urban Regionzl Saczor loan wera includad
StTacagy. -

-
11

1 grant funding. The Lagzl Assistzace o Rurzli Women znd @
u i rrant lavel under the Stsndard

o]

i, Asrienlrura. Rwrsl Develsomant zad ¥utrision

ol 2z forward to TY 81 of the Land Relorm project, the zead Ior
supporting cradic becomas criciczl in FY 82, Acecordingly, chis project ! has been
i i s znd zoved ince the curranr lavel undsr che Raform Stzacsgy.
s projsce would deny oroductign and fzrm ssgoent o che ,
and, shsrsders, severaly hanper cur siTacgagy iz 3his imporcant zad
eritical araz.

P irty

baiiy

i

(1)
*

1. Povelavion

the Populztion QPG Zor Lagal Services Ior Rural Woman is izeludad iz the
curvant level ia boch Straragy Packages.

L)

3. Selacsad Devalovmant Accivisdiag

The Urban Regionzl Sector Program lgzm of 31.0 =million sizmply gercs our Icot
in cthe door. As noted in.the Standard Strssszy zarrascive, =his prograzm Is expectad
To gotal §20.0 =iliion over the gext thras o f£ive vears.. assuming aay siiypage
in zny of che ocher projecss provesad im #¥ 82, we would agsempr o -sprogram inzo

shis asezivicy.

The AAPL Decision Packsge leval under che Raform Scracagy is r=zzched through
an increase of 32,6 zillion iz the Small Farzer Cradii Sysgzms lean and the pro-
vigion of z grant compoment of $.48 millicn to the Urban Regiomal Seczor Prograzm.

i. Agricul-urs, Rurzl Dewvslooment ané Nutricicn

The 82,8 milliion iacvrement, over the current level would per—iz tha chazaeiizg of
sroduction and Zzrs investment credit cthrsugh local credis uniecns in zdéizion 2o zhe
Yarional Agriculszurzl Saznk (under the Currant Dacision Package). Taus, L: weuls
Aelp £o strengchen credit vnioms in suppers of the Misgica's = izn ralfemm
stratagy. p
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2. ?zogwant Develooment znd Sumpors (2265)

etwaen the curTent znd che AAPL is zcoounrad Zor
zn Jevelopmene znd Suppars (2D&S) zccaunc.
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D. Seigrisv Decision Pz

The Pricrirv Decision Package lavel under the Raform Scrazsgy is rsschad
through iancreazses to the following praojects: Small Tarmer Credis Svscems (86.2
2illicn iImcrsase), tie Urban Regional Sector Program ($3.73 =illion increszse)
and z ~odest incrazse in ghe Program Development aad Suppors account.

-tyd

The S4.2 aillion Smzil Tarmer Cradit loszn would permis exsazsion of thi
sroject to include private banks from the beginning of the oreiscz. Iz is eviden:
thar additionzl credie channels ousc bé developed in Zonduras if the zgriculrurzl
sactor is to be properly sarved. This increment would permis us to involve the
privats banks in the procass of azgriculturzl develcpment,

2. Selac=zd Dawvalonmernt dcrivicias
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The Urban Reagionzal Sscror Pvogranm loaa izcreasa of 53,7
financs zp addizional thrse to five ounieizal projec:s.

tnder boch straragiss, thers will »e some sroweh in Miszion pipeiizes.
This Is expecrad co Ye a2 cenporary ccndicicon, howaver, ziven zis £vpe of jroject
iniriactives Seiag Jroposad, the stzong 3iatersest of the Zondurasn Govermoenc ia chese
projects.and the idanrilizbla nead chat axwiscs. Rapid draw down should cecur i
any aumber ¢f shese jrojeczs imcluding: Coffes Preducticn, Rural Housing, Land
Reform, Small Tarmer Cradic Svscems, © ic Sector sdministrasion and Rurzl Primary

ubhl
Zducszicn. In addizion, the Mission antiziparces that tiers will be z furcher

acaslerzcion of draw down of engoinz projecis, particmiarly undsr rmhe Agriculzura
Sector II, and Rurzl Tachnolcogies proiects.
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Sub=Total - Mission Support 2 O 2 6 2 6 2 6 2__ o
TOTAL, 30 ) 33 32 i3 32 33 32 33 | 32 13
Han- Mission Speciflic fersonnel
c)! I'gl C " of the Director
Reprional Legal Advisor 1 . 1 i ]
sub-Total - Non~Mission Specifie Personnel 1 1 1 1 1
(l!_l\_l_‘{l_) TOTAL 3 11 33 Ky 33 33 11 31 1 1
(of which, 1DT's) m (3) {1 (3 (1)
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TY82 Annual Budgar Submission
Dacaz on acquisicion, Operation aznd Use of .
Automatic Daza Procsssing and Word Processing
nquipment, Services and Svstems

=~

Sarraeive Staremenc : -

end word processing czpabiliries., The purpose of the system Is to process
data from statisciczl surveys, to carry out analvticzsl project weork, zand
to faciliczrce word processing feor Mission doeumentation. The svystem nss
one CPU, two disk drives, one tape drive, Zour printers and & terminals.
In che second quartar of FY80, the system gensraged a cost savings of
approximecely $10,000 in 'dats procaessing applications zlone.

USATD/E zcguired a WaNG 2200 VS computer with cowmbined dacta processing
i

In the medium and long tarm, the gvstem will be used for fimaacial zccoumtia
surpesas as well, Current plans for expansion include the folowiag:

(1} adéivion of thrae ferminals for the USAID/E aissiom, one 22¢h to b2 izs-
tzlled In the Offices of Agriculturs, Management and C&R; (2) addiziom

of 3 terminals and 3 princers for STAIEZ use, to be funded by STAIL;

{3) upgrading of C?U znd disk storage czpaciiy o zccpmodate the axpeaded
terminzls.

Since the zbove equipment servas combined WP/DP Zunctioms, 2 separaczs
narrative Zor WP =guipment is not reguivaed.
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.- TABLE VIII. A.
ADP SYSTEMS INVENTORT

G

. 1980

Capiszzl Iavestaents

1. Purchase of ADP Zquipment 111,
2. Purchase oI Sofgwars 7,
3. Sub-cogal 118,86

1. Compensation, 3enefizs,
Travel
1. Work-vears

3. Sub=tgtal

Sauvipmenc Rental znd Other

Querzring Costs

FISCAL YEAT
1981 1982

(=]
XY
in
O~

0 22,000

0. .- 22,000

1. ADP ZTauipmant Rencals 0 g
2. Suppliss and Leased Sofrware 3,330 7,300
3. : Sub-toral 3,350 7,300
Commercizl Services

1. AD? Servics 3Bursau 0 0
2, Svstem Amalvsis znd Programming Q a
3. ADP Mzintsnance 14,540 17,3580

Sub=totzl

s (Sum of 4.3,

Ianzerzgency Services

1. Payments
2. Ofisegting
3.

Collecsions (1)
Sub=total

(1) The ingsr~zgeney jelicy on sharing costs
a0t veI teen adepred, wmaking it impossible 22
this poizrc.

24,2300
1
26,200

ID, zndé ICA has
ine izem a2z
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TMILE §
FY 19R2 ANUUAL BUDGEF SUUHISSION
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EGIAR CONCIuLS
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WTANDARD SIRATEGY 4

HONDUNAN FAMILY PLANDING suproRt

MIDGEY $HOANG:  FY 1800 - § an chanpe

FY 1081 « § 200

FY 1902 - MEH{HUM: § 0B CuRRERy: § 100
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§ § ng change  § 0 § 200 § 1
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A. RBGETT M G FY 190 - § 45 BUBGET TN ABS:  FY Lon0 - § L1
kY 9By - § [} FY 1880 ~ § no change
FY 19RZ = HEHIRNH:S O CHLRENTIS 0 AAML: § 0 PRINITY: § 0
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FHORNGT HIHBRIE AND TETLE: 52200610

A BUDGET IN GP: Y 086 ~ § 5,000

FY 1981 - § 5,000
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Anp sun-
Vil CONCLUH cone wmoer M AN
2021 Lhve 1 $ 5,000 $3,730

InGLT N AlG:

N
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FY 1900 - $5,750
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FY 1902 -~ HINIHIM:

“““““ 1901 RUBGES~ =~~~
mer N ABS

$5, 000
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L TH

$4, 090
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84,190
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a rans PL 480 Ticle I/II Program in Hondurss
will Se grad iz FI20, Informal discussions have besn held
wich various GOH offisizls concerning an sxcansion of the program,
z atands to assist the GOH in praparaciom of z new
tle I/IIX °-og*am. Laformazion prasentad in =his
narracive a1¢l focus on the efforc carriad out under the first
program and the zlzernmzcive acsivities being considersd for the nsw
program. The funds under the firsc vrogram have :acent=" bacome
availzbla to the GOH and arz being used, in ﬁeanlng wizh =he
Agrsemens, Sor supporc of basic grain price stabilization a2ffzris.

A. The Zonduran PL 280 Tizle I/ITII Prograzm is juscifiad on zha
feilowing grTounds: .
1. Due to ewpandinz trocessing capac-:? expanding consuzp-
tion, Honduras' wheaz lmbor‘a sre greows =g rapidly (9 per cants
growth in consumpeion in 1278/79 znd 12.5 percent Iin 1979/80).
is noted in the Avgusy, 1979, 0fficizl USDA Escimece of
Hondurgn Grain andé Faed Sizuagion, Heuduzras has 2l buo st cp ped

wineat production dus to geographic unsu_:ac;Li:y 9f che

for this crop. Honduras must,therafora,purchass nesriy -’l
wheet o the In@razeional mactket. This represents = growing
demand on bazlanes of paymencs. The 3alznce ol ?a, nzIs
orojecrions for the GJE, based cn Cencral Bamik Zi gt_ras, indicars
2 deficic of 5289 zillion om currani account rer 1930, Xo
decailed orojeczions ars available for 1932 or devend, bHut che
curranr account defieisr is expecsad 2o remszin largs.

2. Hounduras has uadersaken zn izpressive commitzent zo agri-
cultursl development. Totzl expendicurss on zhs agrigulsure
seczor under ths GOE 1%7%-83 invesimen:s gTogram ars $934
2illion, or 32 per ceas of tie goszl public saczor Program.
Tozal GOE financing of asgricuiiural development Iz 1280 is &5
per cent higher than che 1973-1379 aversge, eltlough the GIE
:rojec** 2z budgar daficiz of $117 wmiliiogn in 1280 despita
effores o Taise raxes, improve tax cellasstiorn, conrrel

expendicuras and Incrszase surplusas Irom stace satersrisa.
This level of commitzent reprasents a zramendous drain on

¢t AA ema - -——

scarce budger resourcas, and the GOH requires 2L L8J Tizie /I
financing 2o help with che efiort.

3. The GOH wishes substancizlly to Increase the level of budges
resources goizg Into acsziviziss with direct Impac:t on the wal~

fare of the mass of the people in order te reianforce the
pesirive articude of the poprlace fo the GOH rransiecrmazi
a conscitutlona; goverament. It nesds addizionsl axzermszl
assistance o be gble zo do so withous having Zo sacrifize iss

e



v the progress i: has Seen =axing

overzll growth rate or andangs
emenst with che IMF,

ynder tie Ixzendad Fund Agre

The aceivicias to be fimanced wich Ticle I/III rasourcas
should d‘zactly contribure £o the rasclucicn of che constraincs
idenrifiad in rhe CISS. Prasantly, thesa rasourcss ars usad
provide tacimical zssistznes and werkiag czpitzl for che’

Honduran basic grain price scabilizazcion program. This aflors
is expecrad 2o contizus 25 3 Taducad lsvel wigh s shifc iz
emphasis toward fzcilitacing srivace sactor iavolvamenz., Tha
najor fuzuras uses for PL 430 Ticla I/III rascurces will he to
complement AID Zimancing Ior an expandad zgrarizn relform
progran, zad for adminiscrativ -

e reform withia the public agzi
qulturzl ssctor. The self help zeasurss %o be undarzzkan zay
include adoption of specific jolizies by the GJH comeexzning
agrarizn rzform and sdmiaigeracive/iascizuzional raform wichin
the public agricultural seaccor

dordurss projects surplus sroduction of corn and rige duriag
the 1980-1985 period, alchough deficizs =zy occur occasionalliy
dus tc unsczable weather cendicicons. Delficics ia bsza praduc—
tion zre expected, bzsed on racant trandsg, Sariag 2 najor
emphzasis by che GOH oo improvi og :rcc c=ion, Waeag will

continue ro ba a deficic crop in Honduras bseszuse of the
geagravhiic/elinatic wmsuizabilicy of che land for chis zros.
Surpluses of corn, dondurzs' nmosc IsporTang eTop, &re2 projac:
to range Zrem 39,000 o 72,000 ¥T (or from 9 <o 1-% of motsl
onsuzpcd ion) . Wheat imperss reprasent nearly tocal comsump-~
ion and zrs axpactad £o rise from 20,000 YT in 1980 o
125,000 MT in 1985. The projectad IL 430 Tirle L/ ITI or
will zssist the GOH co financs zha grojegzad whest izpor

2d

Secrion A3 szbove dascrides Houduras' alfor:s
agriculturzl secror. Ths cu-going ac:ivi:ias
Taseareh and extension, as well zs -he 3laxn
land rsform, should raverse che defici: tranc
tion, and assure conciaued surplus production of ¢ a
The elforss at land reform should alse z2ssure movs sguigai
distribucion, and hence zors equitable cansu::cicn. Is
anc*c'nataﬂ that the eliminscion of the delicit in Dean pro-
ducticn will regquizrs four to Five vesrs cf e::a-g.

U
e
o

IIJ
.
won
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AL prasent theres are no significznt logistic or marketing

constraincs te improve or expand she distzibuction of PL 480
Zood aid. Privase and public grain scorage capacizy Iis zre-
senzliv 92,500 MT, wizh expansion underway. Por: capsceisy is
30 MT per dav., ALl graia is trzmsporzad by zvuck, ang
equipmen: is suffiziens Zor raquiramanzs.
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The 1982-86 C3SS indiczrad s ozjor sxpansion of zhe 7L 480
Title I/IIX Program. 2An expansion was iniziszllvy requescad Zor
TY80 (Tegucizalza 14389). 4s described zbove, EZondurzs nas
undarsaken one of tie oost dramacic o3foris for rurzl develcp-
ment of any Lavin Anerican country. It is zcoongst che very

pograst of Latin imerican countries., I reguires an enor=ous
ianflux of Zoraign axchangz to support ics developmenc commic-

zeng. The raeent shift to democracy warrzass U.3. suppors,

parcicularly in I1ight of avenss in surrounding csunmrries. Tas
incrzasaes orojectad iz Iable I ars slizhtly Telow those

orojeczad In che C2S3, sllowing Zor a2 sceady ziss in LR

levals. Tinzlly, the policy commicmencs wnich the GOE is
expected £fo undertake as part of a Ticls I/III Program sre of

far reaching sign
considerzcions, =

justifiad,

ficzaee 0T its developmen:t. 3zsed og thesa
e praojectad axpansion appears cla=zrly

-
[o}
2

following zhe same reaseaning ouclined ia "E" zbove, she 7
ilevel for FY1S81 Ticle I/III Zinanciag should be izcrzasad oo
ac laast 35,600,000, This level of Zinanciag weuld scill
sermir the GOH co cest an Inerezsad MR lawval, Huc would
anzble the Mission to 1egotizte & zew Agrsement which would
ftave siznificant immacs on tns devalopment zcsivigias

mencioned Iz Seczicnm "a".

USAID/E Is ipigiacing plamni=g of 2 aszjo
ogram wish cie GOH. Iz is5 got axpeczag o
e program and che complemencary AILD loan/grz
IIX srovosals will be complagad uncil Lacz S
nich would be zoo lats to germic Tizle I/III whe
uring i231. Az =he szme cizme, aczess to L L80

T2 of the combined effort could prove cricizzal.
erafors, incands to discuss wich the GOE zhe adri

o

[ WY
~

s

oo

s b 4 : -

ugscing Tizla I rather #han Tizla IIT Ziaancia
T of the inecreasad 1981 lewvel, Tabla ¥I cheraior
1281 Zizancizng ss Title I enly, although =n actz
Tade T2 Include a porsticn of zhis ameount Iin the
tlae IXT proposal subjacs o i
cjecs davelopment: azd wheat shipmen
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COLTIOD T |1

Torle |

Wit

Tur al

4 which

Tivle 111

Total

COMEISNT &

Apreoment | Shipments

5 M

1y FOH2 ANNUAL BUDGEY SUBHISS (ON

TABLE X1
ftonduray

Pl 480 TIPLE 17101 REQULREMENTS

Larry inLo
1981

$ MY
0.5 3
3 }

(Mublary in Hillions, Tonage in Thousands)

"7

Projected FY 1942

Agreenent

Estimared 1KY 19814

Carcy into

Carry inLo

Shipments FY 1982 | Agrocoead | Shipments Y 194
[ M i M $ M
6.6 40 - - - -

W, 0t 975

Anqunes 1OZ ansual inerease in WUR level) macehiag Y0 aonual inerease in consampl ion,

P 1, anders e Radorm Steatepy, Sh.0 mildion of the total Agecomenty ol S6,60 miltion will be Title 111,
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77 1982 AMGUAL 3VDGET SUIMITSION

TARLE XIT
COUNTRY: Hendurzs
PL 480 TITLZ /132

Supplv znd Diszzibuticn
(000 Yerzic Ton)

STOCK SITLATION . I¥ 1580

Commadicy -  Wasar

Beginning Stecks 11,600 11,300

. Producsion == e
Imports

Concessicnal 12,000 4Q,000

Non-Concessicnal 68,300 58,000

Consumption 80,000 §8,000

Ending Stocks 11,300 11,300

Commodicy -
Beginning Stocks
Praduczion
iopOTES

Conecassionzl

Yon~-Lonesssional
Consumprtion
Zndiag Stocks

Couzmedizy -~
3egioning Scocks
Producrion
Ioporess

Concassional

Jon-Concassional
Consumption
Eading Stocks

Coremenc:  aAssumes 107 znoual incrasse in IR lavel zatching 16% annual

s
increzsa in consumprion.
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em in Zonduras; aporeximacaly 307 of
= 1

che populacion is zz risk o© on a5 a resull of low income leavels and
the gTroups =ost seriously allacoad zre infancs snd chiléren under zhe zga oI

L4, 753% of whom suffar somz dagzee of zzlauczizion. The srizcedigzl nuczizionszl
sroblams in Hondurszs ars protain and caloric malguorzizian (PCH) and vicarmdin 3,
iodine and irouw deiicizncies caused by distary inadequacies or e prasance of
gascTo-ingastinal infeciions and iInlfastations whieh pravent the jroper absorduicon
aof food and sxazcerbars the alraady sarious hezlth problams of thes country. Tha
sravailing poor health condicions liakad with =alaurrition produce z high

lacidenca of concagious disesses co which resiscancs is very low. The
rasulzing infanc oorezlicy rates of 117/1000 lives hirzhs testifies %o zhe
serigusnass of the problam,

PL 480 Ticle II coermodities ars suppliad co szleecad groums of pecpla

Joch in rural zreas and msrginzl urban zress wners the Incidence of serious
2zlnuerision is nizhast znd risks of permanenc demace Is graatass, f.2., zmong
grada school caildren znd pregnant lactating motlers. Sincs domestic 2roductzion
9f wraditionzl Zoodsctufis has not kepr pace with populzcion growih ovar fhe

past severzl vaars and sizace agriculfural oroduction and hsalih izorovemens
afforzs scill ragquire some tize for their impzer o be Salr ia zhis wegavd,
_therz is a growing need Zor thess cormodicies over the near tarm.

2, FProgrzm CJhiectives

The Govermmans of Hondurss is atsampeing to addwvass the zslautrizion
sroblem chrough large sczle, comprshensive progrzms o izpmrove auczition
2lznning, food producsion, Zood marksring, distribution and storage sysIams,
and through = concarcad e8fors re improve public healrh, wazar supply and
! sanization sarvicses. The Yarional Yutrizicnzl Flasuning and

as

-

s =
Anaivsis Syvstan (SAPLAYN) 2as been established zo rafine the defiaicien

problan and ty atIampt to coordinacs plamning o zddress it. During the
2ericd 1980-1983 SAPTAY will igplement z mation-wids survraillznee systanm

=1
conducz avzluations of aucrition ralzted zesivirias zod uwndarwzaks €
and coerdination of autricion relzatad programs of various ministrie
ggancies.

[
[
1]
a

It is expecred thac with the utilizacion of a compurzar sizuls
[
-

srogram developed for SAPLAN to improve handling of supplementary Zcods, the
dznagenent oif these programs will izprove znd that computar =erthoeds czn de
davelopad to improve coordination zmong the pragrams. These aiforts should
ancourzge zhe GOH to increszse Zis Zinzncizl contriducions in ordar o suppers
barIar those voluntary agsnciss and inctarmzziomal imseizuzions lnvalwsd inm zhsz
disgriduction of supplemenzary Zzeding progrzms i1 che countTy, ’

] o e - - thss memmm - = - - e o omw o - ——— g
~000F JUS DU0DLemSs Z2I24 OV CTECLNE SUDTo|ensaEIT ISsSIing STt ITams =T



- BEST
AVAILABLE

ths ::1‘owi" ine::;c;an: disezibucion, insdegusre zonitoring supervisionm,
and, aaanuat: storage facilipnies at disezibucion poinns, lzck of utansils

-
.
.

in ;ooc, r=s=z::;on Zaciliviag, aznd lack of coordination Sefwesn prograhs.

& -

Ecwggaf, ir is axpacwad thaz, under gha PL 480 Tisle II Sscrnion 2086 "Murxition

Systenms Improvaemen:” jrogran now under considerztion, thesa problams will se

rasolved. The Sectzicn 206 orogram is incsndad to ;rcv1a= 2sgurces aerstolors
enavailzbla o izprove the distribucion necwork amd Zacilisias iz Jaading
orogrars and to strengchen SAPTAY to coorxdinaze che allocztion of food

fzom all sources. Tais pregram is z2lso inzanded co combine wizh Iizcreased

lavels of Tivia IT supplamencal Zzsdipg programs <o concribuzs to che gozl of
raducing she laval of zalnutzicion zpong childran o 405 Zreom the prasens 753

znd smong new-hora infanrs Zrom shs prasanc 30Z te 205 by 1683-8L.

Fimds alse will Se ugsaed o cxezce che insticutional, zachnicsl and
financizl czpecisy within the adminiscracive, plannmiag and znalyciczl Irzzewor
o SAPTAN, the MOE znd cthe YOH to plan, implement, supporc and ewvaluzta
supplementary Zeading and auc=ition programs znd oo i.c*a:se zhe nuoriticnel
impzat of supplemencsl feeding programs. The beneficiary levals of sugplament

]

Zeading Jrograms will 5e increasad as
izpact of chese programs zars improvad

gcriveness, aificiency zad <evelopmen
augh ctne Saction 206 zrogram.

cla 1T VolAZ Progrzm Proneszls and Mission Revisw

- -~
L

Fa

21 480 Tisle TT Frogrwam - CARE/Jonduras

CARE Tizla II programs zvz Inzended to hely zo overccome she 2CH
zeficiancy ameng childran znd oothers., In 7Y 3L, CaRE's X Z srograzos will
srovide berwasn 237 and 407 of che czloriz neads of childr eq, aged =3 vezrs
wila -uun-y:n: ug zo I8% of the cslorie resguiremencs of pragmant or lzotacing
mochers. 3arwaan 705 znd 977 of the proctzin raquirsmencs o chesa

the dail c
childran znd Decween 31X and 323 of ghe daily protein regquissmencs of cheis
zochers will ba supplied. The CARE Tizls II z2d GIE Zood iIppucs under 2
school &a=u+:g ;“a¢‘ams will orovide pegwesn 163 and 187 37 = ot
calorias and 31% o 825 o the MR For srotein Jfor childran a2

In June 1278 CARZ carried out & "Yutriticnzl Zwaluacicn of zhe

School ?eeding Program", which disclosed =hat 647 of orimary schoel childr-an
wer2 2alnourished by weighr—zge standards. The range was frexm 38 o 803
dapending on the school surveved. Whem heizit-agz standards were usad, 3=
were found to be stuncad. 5ur:ng the school wear 1980, CART - ll undsrzzsa =
follow-up szudy co compare with the »zseline datz collsctad i: 73,

The Mission haz approved 229,300 tenell iss 32T TY'EL nder
the 3¥ Progrsm. II suggascions far sregvan improvamens as dezailzad in o fhe
CARZ-37 Revisw 2f 1979 =rva Impismencsd, iz is axpecced zhan zhe racizien: Lavs

—th
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1981 220,000
1382 280,000
1983 320,000
1984 - 340,000
1985 380,000

ER

e, Mararmzl Crilé Zazlizh

The MCH prograza ass highsst ariorisy sizez It zids the highest
risk zroup. Ia the past, howaver, it weas hatwmersed by low lavels of fimanelal
stppoTs. Recenclvy the program has hegun o Yeach izs sargessed lavels znd it
is axpacta <

¢ thaz, with support Zrom cthe 208 Progyazm, incweassd aumbers of
children czn be raached wish food donzticns in the cezr term, Singz this
orogram dezls with che countTy's fascast growing target ané highest priorisy
group, the nesd for increzses in approved recipisnt lavels will couzinus to
zTow, &5 Zollows:
FY 1981 70,000
7Y 1982 90,000
T7 1983 100,000
FY 1984 120,000
Y 1985 140,000

d.

O

ther Cafld Teeding

Ticle II assistance under this caragory nas raached 3,000
seneiiciaries, t3E has raquestad an Increass of 1,300 bemerficiarias Zar
TY¥ 82 chrough 33 becsusa the aumber of childran with 2nd and 3vd dagTas
malaucrizion wichin the spproved rehzbiiitacion csarars has incraasaz.

L., Mznagsmans
Rt

2. CARE sSegzi2

A CARE staif of chree international znd twentv-Zour zatisnal
zre working iz PL 480 projects. The CARE officas zre locszad I

mhars
z2loa, Sen Pedrs Sula and Puerctc Corcés,

Suc

i

T
-
=N

b. Commeditvy Accountzbilizv z2nd CentrTol

a.rvacent 2.I.D. audit indiczced that CARE maintzins an zdequ
svsten of accouncing znd coutrol zt the dissrituticn points Ir contrtols
that racords al discribution poings zra inadeguzte and fisld surveillan
nasds improvement. Thasa problems zra sizzbls since theousands of faedl
centers zra Iavolved, However, Seciion 108 Prograzm and coTpuRar sin
trzining will pelp resoive chem.



In 1979 CRS wequesgad the
Zinancizl subsidy (from 350,000
for the proper 2snagement O L
1980 budges. As a consagquenca, CRAS is Zzeing ssrious problams
of izs feeding programs

000 per vear) in ozdsr

GOE's Ministry of Zealth zo increass cthe yazrly
-
-

Q0 Covery cosis

h 3 H
f the program, The funds warsz a0t provided in the

in tha conduez

Zven though che MCH made & small, smergeacy incrazsa

af 817,000,i{z is possibla chzar the HMO0H maw a0t ba sble to increasas izs Sinzacial
subsidy in the short~zarm znd CRS has besn Zowrcad fo raduca izz calls forward.

Tas TSAID iz assiscizg C3S =2 rasolve chis problsem 5v dimses o2
=

is as 5 -
wich appropriacz GOH of3icials and s coasidaring =o sucraach zraars
glicw gwowth Iz i:zs programs.

1. Zrogran Izplacenrzrign - Reciziamz Catagosy

nsueicazi

The objecrive of the MCE progrza is fo provide z aucrizionzl suppliszenc
of 30,000 gragasnt and iacszacing sothers and prs—-scheel children, MCEH

heneficizry lawals, zr & =Enimum, would ramain conscznc Ior tha nexs five rsars.

9. rogd-Ifor-Hork

2TpEs teo raspoud fo zhe socio=-sconomic

4]
1]
n n
1)}
a
131

2
rurzl ¢onmun By ing inceneivas Zor communizias o werk cagazher
coward common sbiecuivas. & wariaty of small cormunmizy grojecns werz ynderzzken
v the 25,000 bemsficizriss of che program in 1979, Duriaz 1973 zgriculzurmal
groups who hava benefited fzom the newly ravised Agrzriazn lafor: Law have deen

zssisgted v che C3S

expeczad o ramain ¢onscane ia cha nesr Jurera eczuse of

3. Yznggspent -~ 3T L300 Tigls IZ Program - CRE/Sondurss
z2. St=iZ
Tha CRS stafl is comprised of cane U.S, and 25 unmpaid Zo
volinZzers wiho work maianly wizh one or two housewives clubs, C
Zondurss has 2 zetal of 90 volunzaers who assistc wizh PL 180 i
supplementzl Zs2eding aczivitias.

5., Ccmmodiczv Aczounzzbilis<v znd Concrol

C3Z zcecuntzpility and concwol of comodities iz wezk 5
financizl problems. Through consultations with she GCH, the Sa
Progran and 2 po0ssidle ourraach grzng zhe Mission sxupeczs Ic ie
rasglve thesa problems. Accountadilizy znd concrol is wazzast
lavel sizncz Ca

rizas, not CRS, is ia cherge., Stranztihening GOE

cod=Ior-York Program. Tha nucher of bemefl
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1. HONDURAS

- CARE

)
)

FY 1982 ANNUAL BUDGET SUBMISSION

PL 480 TITLE i

A, MATERNAL AND CHILD HEALTH

MNo, of Recicienrs by

Cemmediry

90,000
90, @0
90,000
$0,000
$0,000

TQOTAL MCH

8. SCHOOL FEEDING

Na, of Racivisnrs by

Commedity

TOTAL SCHOOL FEZDING

Commedity

WSB

Non-fat Dry Milk
Rica

Flour

Salad Qi

Cemmedity

Ws3

1, OTHER CHILD FEEDING-INSTITUTIONS

- a . H
No, of Aeciaianrs 2v

Cemmedry,

o 4,000
4,000
4,000
4,000

Commedity

WSB

Rice

- Flour

Salad Qil

TOTAL OTHER CHILD FEEDING-INSTITUTIONS

{Thousands)
Kags. Dol less
950 379
$20 411
735 274
735 199
490 488
3920 1733
{(Thousands)
Kas. Oellers
2354 928
2394 §28
(Thousends)
Kas. Dellers
&5 25
44 17
7"} 12
2 22

- -

1/

i



QTHER CHILD FESDING-0AY CARE CENTERS

Mo, of Rezinients Cammedity
Commadity .
2,500 . WSB

2,500 Non=fat Dry Miik
2,500 Rice

2,500 . ' Flour

2,500 Szleqd Qii

TOTAL OTHER CHILD FIEDING~-DAY CARE CINTE

5)
e

(Theusands)
Kes, Dollars w
41 16 ~
27 11
14 3
14 4
14 T4
RS11 30

— b,
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FY 1983 ANNUAL BUDGET SUSMISSION

PL 480 TITLE Ii

1. HONDURAS
- CARE
A, MATERMNAL AND CHILD HEALTH
{Thousands)
ih:::f Resinlanrs kv Cammadity Kgs. Dallers
Cammodity '
1¢0,000 Wsa 1¢s8 _ 421
100,000 Non Fab Ory Milk 1088 454
100,000 Rice 816 307
100,000 Flour a14 221
109,000 Szled Qil - 544 341
TOTAL MCH 4352 - 1944
3, SCHOOLFEEDING
Na, of Recioianrs by Cammediiy Kes, Dellars
Commadity )
220,000 Ws3 2394 924
TOTAL SCHQOOQL FEEDING 2394 $25
c.
1. OTHER CHILD FEEDING-INSTITUTIONS
{Thousends)
No. of Recicienrs kv Commodity Kgse Dollcrs
Commedity
4,000 ©wWs3 é5 25
4,000 Rice 44 17
4,000 Flour 4 12
4,000 saled Ol 22 22

~]
w
~1
(s}

TOTAL OTHER CHILD FEERING-INSTITUTIONS

I oY



st
C.
2. QTHER CHILD FESDING-DAY CARE CENTERS

Na. of Recicients by Commadity Kas. " Dollars
Commadify

2,500 T ows3 . 41 14
2,500 . Non=fat Dry Milk 27 11
2,500 ., Rica - 14 .5
2,500 Flour 14 4
2,500 Sclad Ol 14 14

TOTAL QTHER CHILD FEEDING=-DAY CARE CENTERS 11

B
|m



FY 1984 ANNUAL BUDGET SUBMISSION

T,  HONDURAS

PL 480 TITLE {I

CARE

A, MATEINAL AND CHILD HEALTH .
No, of Racinienrs by Commodity
Commaodity
120,0C0 Wsa
129,000 Nen=fct Dry Mitk
120,000 Rice
120,6¢00 Flour
120,000 Saied Qil
TOTAL MCH

8, SCHOQLFEIDING
_N& of Ra=inienrs bv Commadity
Commadiiv
220,C00 WSss

TOTAL SCHOQL FEEDING

T, OTHER CHILD FEEDING-INSTITUTIONS

Na, of Raginients by
Cammodity

4,000
4,000
4,000
4,000

TOTAL OTHER CHILD FEEDING-INSTITUTIONS

Commadity

-WS3

Rice
Flour

Saled Qil

(Thousands)
Kes. Dollars
1306 447
13C4 547
&0 348
230 284
453 430
5225 2398
(Thoussnds)
Kes, Dellars
2394 924
2394 $25
(Thousands)
é3 25
44 17
44 12
22 22

173 T4




C.

2,

QTHER CHILD FEEDING-DAY CARE CENTERS

No. of Recisients ov Coammadgity
Commadity )

2,500 WS .
2,300 Non-fai Dry Milk
2,500 Rice -

2,500 Flour

2,5C0 Ssiad Qil

TOTAL OTHER CHILD FEEDING-DAY CARE
CENTERS

{Thousends)
Kas. Dailars
41 14
27 1 i
14 5
14 4
14 14
119 3C.

o™
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ANNTAL 3UDGET SUSMISSTON 129
TABLI XIII
PL 480 TITLE II

+
L

1. Councry: Honduras

Sponsor’'s Name: Cztholic Relisf Servicas - USCC

A, }!aternal and Child Eealti...viaveenveienassnanssnnsTotal Recipienecs: 30,000

-

So. of Racisiancs {Thousards)
tv Com=odiz- Name of Cormocdizw %GS. Joilazs
138

30,300 ¥.7.D.M. 328

30,000 Rieca . 162 al
30,000 C.3.M. 152 e
30,000 Sova 0il 162 151

3. School Feeding......cieeviuieacanncrnsonasanssesasa..Total Racipiencs:

Jo. of Recipienzs
v Commedicy Vare of Ccmmcc::? %GS. Dollzrs

C. Other Child FTeading. .. veeestseasessascsnnsrrrsnnnssental Racipianrs:

Yo. of Raeipiszacs
Sv Comttadiry Yame of Commodice RGS. Dollars

th

D. OF HOT Ko enueeeesasvecssnensnursssnnnsensnsess toral Racipiencs: 25,000

(]

2od

Yo. of Racipienmes )
by Commedicy Neme of Commodicy 2GS, Dollars

25,000 Rice 681 23
25,G00 csH 346 267
25,000 Sova 0il 96 cé

Total Feod for Work 619

S, Cther (S cify)uuenineienieereiaaccasssareseasssesassstomal Racipienes:
Yo. af Recipisngs
by Commedizw Hame 0% Commodicw XGS. DollzsTs
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7Y 1983 ANNUAL SUDGET SUSMISSIOY
TASLE XITT
PL 480 TITLE IT

I. Countczy: Henduras
Spousor's Nams:  Catholic Ralief Serviges - -USCC
A. HMagarzal and Caild Healtli.iiiuiiiasvisarasssesasnsveamotal Rasipiangs: 30,000

Yo. of Recipients (Facusands)
by Cormedicys Yzze of Commodisw 7Gs. Dellars

30,000 q.7.0.M. 328 138
30,000 Riae 1582 81
30,000 c.8.1. 162 79,
30,000 Soya 0il 162 161

Be Scheol Fesdimg..ciiiviieiencnanioransanssansensaesaszatal Racipients:

Ho. of Recipienzs

by Cozmodizz Yamea of Commodizy RES. Dellzrs

-

C. Other Caild Feeding. . i.vivisiearssesscosvacssssassssssatzl Recipiancs

Jo. of Regipisncs

by Commodisy ¥ame af Coreodicy 1GS. Dallzzs
— ———a — —

D. FOOOQ 0T WOTKeu.veeroenssasoasoassansaasssssrsnsssssnotal Ragipisncs: 25,000

No. of Racipiam:us

bv Cormodisny Yame o0f Carmedizw <GS, Dellars
25,000 Ricge - 631 2848
25,000 s 546 267
25,000 Soya 0il 26 a6
Tozal Tood for Work 619
2., Other (Spacifr).viuseeeasceunseosansssascssssnnsessasslotal Recipicents:
Yo. aof Recipisnts
bv Co—mcdizvy Wame of Caommodizy XGS. Deollars

H

-


http:Recipie.ss

(1))

IY 193 4 LNUAL 3UDGET SUBMISSION
TABLE XITII
. PL 430 TITLZ II

I. Couatzy: Hondurzs
Sponsotr’s Name: Catholic Ralief Servicss - USCC

A. Magernzl and Child Hezlth...iiveiveneereseanssneesseToval Reedipiancs: 30,000

N’c. of Racipianes (Theusands)

by Coc=odi=< Yame of Cormodiz=— | <GS, - Dollacs

30,00C N.F.D.M, . 328 138
30,000 Rice : 162 ’ 6l
30,000 C.S.M. 162 7¢
30,00C Soya 0il 152 161

3. -Scheol -eealng......................................;o;a Recipisncs:

Jo. of Recipisznis

by Cormodier T Yame of Cormadicy %GS. . Dellzrs

C. Qther Cuild Fesding....veevsectscacacerssossianessssToeal IJacizisncs:

Yo. of Recipiancs

by Cammodisy dzme of Ceommgdéisr XES. Dollzxs
D, Feod 207 WOTKuuuweenrerannsritscasonescacenssiaanaseortotzl Tecizianes: 23.2C0

No. of Racgipienscs
vv Cocmodise Y=za of Cormaodicw 1GS. Dallazs

25,000 Rice : 8381 25¢é
25,000 csx - 546 267
25,000 Soya 0il ’ =L a4

Totzl Food for Work 619

BE. Other (Eoecify) iacceeiecieirsasstossnasnanccsnsseesssntzal Racipients:

No. of Recipigzors

Yv Cozmodisnw Yarme of Commodiss XGS. Dellzars .
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