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% e AGENCY FOR INTERNATIONAL DEVELOPMENT

—;:lf,"‘\;',',‘, MITED STATES AL MISSION  TO  PERL

i i-'a~u~a--, G/ AMERICAN  EMBASSY
LIMA, PERU
TELEPHONE 437200 CABLE USAID LIMA

August 31, 1937

Ms. Josephine B. Gilman

President

PRISMA - Proyectos cn Informdtica,
Salud, Medicina y Agricultura

Av. Los Jacarandas No. 186

La Molina

Subject: Project: PRISMA OPG: "Nifios" - Child Survival Journal
Crant No. 3@7—03[6—6—00—7532—00

Dear Ms. Gilman:

Pursuant to the authority contained in the Foreign Assistance Act of
1961, as amended, the Apency for International Development (hereinafter
referred to as "A.l1.D." or "“Grentor'") hereby grants to Proyectos en
Informdtica, Salud, Medicina y Agricultura, (hereinafter referred to as
UPRISMA" or "Grantece"), the sum of US$213,360 to provide support for a
program to develop and distribute medical journals for Peruvian
physicians on  [undarzntally important child survival topics, as more
fullvy described in Attachment L, entitled Schedule, and Attachment 2,
entitled "Program Description.”

This Grant is effective, and oblipation is made, as of the date of this
letter and shall apply to comnitments made by the Crantee in furtherance
of program objectives during the period beginning with the effective date
and ending September 30, 1989,

This Crant is wade to PRISMA on condition that the funds will be
administered in accordance with the terms aund conditions as set forth in
Attachment 1, entitled 'Schedule", Attachment 2, entitled "Program
Description", Attachment 3 entitled “"Mandatory Standard Provisions', and
Attachment 4 entitled "Optional Standard Provisions", which have been
agr:ed to by your organization.
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Please sign all six copies of this Letter of Agreement which acknowledges
your acceptance of the Grant and the conditions hereiu established. Five
(5) copies should be returned to A.I.D.

Sincerely yours,

;Efaacoaf ZZ;’QZZ:;o»J

Donor M. Lion
Director

Attachments:

1. Schedule

2. Program Description

3. Mandatory Standard Provisions for Non U.S. Non-Governmental Grantees—
AID Form 1420-53 (1-85)

4. Optional Standard Provisions for Non U.S. Non-Governmental Grantees -
AID Form 1420-54 (1-85)

5. PRISMA Proposal

ACKNOWLEDGED:
Proyectos en Informitica, Salud, Medicina y Agricultura

By. - l‘,:,,igth, C)(\L/C‘(-VN\

Josephine B. Gilman

Title: Presid:nt, PRISMA

Date: 5{] })L!X‘]

!

FISCAL DATA:

Appropriation: 72-1171021
Budget Plan Code: LDHA-87-25527-KG13
Project No.: 527-0316

Total Estimated Amount:  $213,360
Total Obligated Amount:  $213,360
Funding Source: USAID/Pern
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SCHEDULE

A. Purpose of Grant

The purpose of this Grant is to develop and distribute ten (10)
issue- of a high quality journal to 5,000 Peruvian physicians and other

healt: srofessionals on child survival (CS) and maternal and child health
(Mt clated topics in order to increase the participation of physicians
and “other health professionals in promoting and delivering appropriate

MCH and CS services. (See Attachment 2 to this Grant entitled "Program
Description”.)

B. Period of Grant

The effective date of this Grant is the date of its signature. The
expiration date is September 30, 1989,

C. Amount of Grant and Payment

L. A.L.D hereby obl‘gates the amount of $213,360 for program
expenditures during the period set forth in Section B above and as shown
in the Grant Budget in Section E below.

2. Payment shall be made to the Graatee 1in accordance with
procedures set forth 1n Attachment 4, Optional Standard Provision No. 1,

entitled "Payment - Periodic Advance."

D. Required Accounting Records

The Grantee hevreby agiees to establish a separate bank account and to
keep separate accounting records for the funds received under this Grant
in accordance with, and as required by, Mandatory Standard Provision No.
2, Accounting, Audit and Records (Attachment 3).

E. Financial Plan

The following is the Grant Budget, including local cost financed
items, as authorized, and other contributions to the project. Revisions
to the Grant Budget chall be made in accorcGance with Mandatory Standard
Provision No. 4, entitled "Revision of Grant Budget." (Attachment 3).

Transfers among AID-financed categories in the Grant Budget in excees
of 20% shall require the written approval of A.I.D.
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Financial Plan
Local u.s. PRISMA/
Currency Dollar MOH/other—
Costs Costs Total PVO Con-

(9-30-87 thru 9-30-89) A.I.D. tributions

1. Compensation (incl. 23% benefits) 65,600
a. Professional staff 28,000 20,400
b. Consultants : 10,000 -.- 8,750
c. Secretary 7,200 -
2, Equipment and Supplies 8,800
a. Equipment (microcomputer
& printer) 2,400
b. Supplies 6,400 7,000
3. Operational Costs 103,400 50,250
a. Printing of 10 journals 98,400 -
b. Workshops 2,000 -.-
c¢. Xerox costs 3,000 -.-
4. Travel 9,000
5. Misc. Administrative Costs 35,560 -.- 35,560

(ilndirect)

Grand Totals: $190,560 $22,800 $213,360 $75,000
Summary:
A.1.D Contribution: $213,360
PRISMA/MOH/Other PVO Contribution 75,000
Total Project: $288,360
Notes:

1. See Project Proposal dated June 1, 1987 for more detail on personnel and
consultant compensatinn costs and percentages of personnel's time to be
spent on the project, equipment and supplies, purpose and nature of
publication and workshop costs.

2. Details on the PRISMA/MOH/Other PVO contributions an. on elements of the
Miscellaneous Administrative Costs (indirect cost) category are retained in
USAID project files.

3. Compensation 1is programmed for a 24-month period irrespective of the
starting date of this project.
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F. Reporting and Evaluation

1. Quarterly Progress Reports

The Grantee will submit to the USAID Project Manager quarterly
project reports in three copies and in English on proje~t activities and
financial status. The reports should summarize:

a. Progress in relation to targets;

b. Problems encountered and proposed solutions;

c. Activities scheduled for the next quarter:

d. Expenditures by line item and any proposed significant changes
in program costs or budget expected to be implemented within the next 30

calendar days.

2. Evaluations

A mid-term, formative evaluation and a final lmpact evaluation will
be carried out by PRISMA and results will be submitted to the USAID Project

Manager 1in tnglish and Spanish. The mid-term evaluation should discuss
implementation activities, recommend any modifications in the project
schedule, and indicate possible impact results expected at the end of the
project. The final evaluation will summarize the project's on-going

activities and determine what impact the project has had on professional
readership of the '"Nifios" journal in terms of changes 1in knowledge, attitudes
and practices (KAP), including the extcnt of increased participation, if any,
in child survival/MCH program activities. The evaluation planning indicated
in the Project Proposal submitted June 1, 1987 vy PRISMA is acceptable as a
basis for the finai: impact evaluation. It will be based on data obtained and
analyzed from an initial needs assessment survey, readership questionnaires,
distribution data for the journal, the deliberations of expert working groups
and workshop participants. In addition to assessing impact on professional
readership, the evaluation should discuss the extent of market penetration and
the potential for continued publication of the journal after the project has
been completed.

G. Special Provisions

The standard provisions applicable to this Agreement are as follows:

Mandatory Standard Provisions for Non-U.S. Non-governmental Grantees (OMB
Control No. 0412-0510) (Attachment 3)

Optional Standard Provisions for Non-U.S. Non-governmental Grantees (OMB
Control No. 0412-0510)(Attachment 4). Nos.: 1, 4, 5, 6, 7, 8, 9, 13, 17 and
20.
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PROGRAM DESCRIPTION

A. Purpose of the Grant

The purpose of this Grant is to develop and distribute ten (10) issues of
a high quality journal for Peruvian physicians on an equal number of child
survival (CS) and maternal and child health (MCH) related topics in order to
increase the participation of physicians and other health professionals in
promoting and delivering appropriate €S and MCH services.

B. Objectives

1. Over a two-year period, to present significant, up—to-date, written
information to physicians on the following topics: respiratory infecticns,
tuberculosis, lmmunizations, labor and postpartum, antenatal care, early
stimulation, growth monitoring and normal development, malnutrition, family
planning, breastfeeding and coumunity participation in health programs.

2. Prior to publication, to determine the knowledge, attitude and
practices (KAP) of a sample of physicians on the above listed topics.

3. To assure that the publications will be of very high quality and
relevant to national health policy and to field conditions under which
Peruvian physicians and other health professionals are working.

4. To effect distribution to at least 5,000 professionals through
both public and commercial channels, with special emphasis placed on obtaining
a professional readership at the health center level.

5. To evaluate the impact of published materials on professional
readership in terms of increased and improved participation in CS and MCH
programs, and to assess the extent of market penetration by published
materials and the potential for continued publication after this project ends.

C. Background

In Peru, CS/MCH activities have been the domain of nurses, midwives,
auxiliaries and nutritionists. Traditionally, hospital-oriented physicians
have only recently assumed major roles in promoting, supporting and
supervising thesc activities.

As in most developing countries, Peru lacks professional literature in
Spanish for physicians, especially those working in public health., Last year,
under a  USAID-supported project, a high quality journal entitled
Niflos-Treatment of Diarrhea was published and distributed to Peruvian
physicians. The demand among physicians was high and well beyond initial
expectations. Almost 20,000 copies were printed. Pre- and post-testing of
physician readers dncumented their improved knowledge of the use and
efrfici:ncy of oral rehydration salts (ORS) in the management of childhood

diarrhea. The Ministry of Healtp (MOH) and LUSA laboratories, the local
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manufacturer of ORS, collaborated on the distribution of Nifios, with LUSA
salesmen giving it as a promotional gift to physicians while marketing LUSA
ORS. The journal sparked international attention and was distributed at
international seminars. Also, USAID has distributed copies of Nifios to other
Latin American countries.

Given the demand for this type of professional material, the authors of Nifios,
who now work with the local PW PRISMA, submitted an unsolicited proposal to
develop ten issues on other CS topics during the next two years. PRISMA
representatives met with the MOH's Director for Child Survival programs and
established the following list of other topics: immunizations, pre- and
post-natal care, growth monitoring, breastfeeding, nutrition, acute
respiratorvy infections, tuberculosis, Lealth prcmoters, community
participation, and family planning.

D. Project Deseription

Ten 1issues of Nifos will be developed, published and distributed over a
two-year period. The ccutent will be developed from a needs assessment survey
of a sample of physicians taken from different health care levels. Knowledge,
attitudes and practices of these physicians will be ascertained for each of
ten CS/MCH topics.

Issues will be developed by expert working groups composed of physicians

with field experience in the particular topics. Each group will analyze the
needs assessment survey to determine the articles to be included in the
particular issue. The group will determine the instructional strategqy,
artwork and graphics of the journal. A mock-up of the particular issue will

be presented at a one-day workshop, involving MOH and other public and private
sector physicians who will be asked to assess its relevance to national health
policy and its applicability under typical Peruvian working conditions.

Five thousand copies of each issue will be distributed to private and
public sector physicians throughout Peru, primarily through the MOH Office of
Maternal and Child Health and other public sector channels, and through
commercial pharmaceutical laboratory salesmen who make direct contact with
physicians.

Reader rvesponse to each issue will be =valuated through a questionnaire
attached to the journal. An incentive certificate will be given to each
physician who completes three or more cevaluations.

The articles will emphasize practical applications of modern techniques
appropriate for use at thz2 field level in Feru. Details of ongoing research
in Peru and other countries will be reported. Contributions will be obtained
from leading researchers in the fields noted above, especially from Peruvian
nationals. Although the journal will be designed specifically for physicians,
it will also serve to motivate and teach senior nurses at the health center

level.
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Data obtained from the needs assessment, readership surveys, distribution
data and from pretest audiences will be analyzed to generate a model of market
penetration and likely impact. These results will be made available to the
2xpert working groups so that feedback from previous issues can be utilized in
the planning process. The MOH and other groups will also be provided this
data for use in the preparation of other CS materials and publications.

E. Project Outputs

L. Ten issues of the Nifios Child Sarvival Journal developed, bretested,
printed and distributed, each dealing with a fundamental topic in CS/McH,

2. Distribution made of cach issue to at least 5,000 physicians, nurses
and other professionals, chiefly through the MOH and private sector laboratory
distribution channels;

3. One needs assessment survey conducted;

4. Ten expert working groups formed to develop each of the ten issues
and ten one-day pretest workshops held with MOH and other representatives to
assess -“z2levance to health policy and applicability to Reruvian conditions;

5. Questionnaires designed and used with each issue to assist in the
evaluation process; and,

6. Impact evaluation undertaken.

F. Project Implementation and Responsibilities of
the Grantee and Participating Entities

The Grantee will be responsible for implementing the Project in
collaboration with the MOH, Pan American Health Organization (PAHO), wvarious
municipalities in the Lima Departinent, and representatives from CORDES
(Corporacidn de Desarrvollo) throughout the country, and in close consultation
with A.TI.D.

The project time frame is approximately two years.
More specifically, the Grantee will:

1. Assume responsability for the preparation of the journals and for
assuring their timely and effective distribution to the target readership,
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2. Assure proper management of project activities and AID-provided funds;

3. Prepare and submit to A.I.D. the reports and evaluations described in
Section F of the Schedule (Attachment 1).

G. Covenants
ot et

Prior to any disbursement of Grant r

esources by A.I.D., the Grantee will
establish a separate hank account for

this Project.



