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EXECUTIVE SUMMARY
 

INTRAH Consultant Dr. Penda Seck visited Dakar from
 

July 25 to August 1, 1987 for technical organization of
 

regional clinical training for 5 Chadians in collaboration
 

with ASBEF.
 

During this week, Dr. Seck met with ASBEF staff to
 

discuss logistical and administrative arrangements, the site
 

for clinical training and the content of the program with
 

the ASBEF medical committee.
 

Discussion of the program and the objectives of the
 

training took place with Professor Diadhiou who suggested
 

that TNTRAH prepare a trainer's guide which will enable all
 

trainers to focus their interventions according to
 

directives given by INTRAH.
 



SCHEDULE OF ACTIVITIES
 

i~r -Friday 
2uy4 .. Departed.Abidj an -11: 3 -pm.. 

SaturdayArie 
July 25 Arrived in Dakar 2:30 am. 

Monday
July 27 Met with Mr. Amadou Gueye, ASBEF 

Executive Secretary. 

Met with Mr. Drame, National Program 
Coordinator. 

Met with Mrs. Deme, Midwife and ASBEF 
Clinical Training Officer. 

ft Tuesday 
July 28 Met with Mrs. Deme to discuss the 

objectives of program and the overall 
organization of training session. 

Wednesday 
July 29 Br:iefed with Mr. Dennis Baker, 

Population Officer, USAID/Dakar. 

Met with Mr. Ousmane Samb, PSFP. 

Visited 3 medical supply stores. 

W. ,Tuesday 
July 30 Met with Professor Fadel Diadhiou, Le 

Dantec Hospital, and member of the ASBEF 
Medical Commictee. 

Needs assessment; equipping of ASBEF 
counselling room. 

,.Friday 

July 31 Final meeting with Mr. Gueye. 

S Saturday 
August 1 Departed for Bamako. 

!f
 



I. 	 PURPOSE OF TRIP
 

The purposes of the visit were to obtain official
 

consent from ASBEF to conduct a clinical FP training skills
 

workshop for five Chadian participants and to hold
 

discussions with members of ASBEF's training staff regarding
 

training and practicum sites, equipment required, overall
 

and specific objectives of the workshop, workshop content
 

and schedule, and duration and commencement of workshop.
 

II. 	 ACCOMPLISHMENTS
 

A. 	 Met with Mr. Amadou Baba Gueye, ASBEF Executive
 

Secretary, and Mr. Drame, National Program Coordinator
 

to discuss the regional clinical FP skills training
 

workshop.
 

B. 	 Met with Mrs. Deme, Midwife and ASBEF Clinical Training
 

Officer, to discuss organization of the workshop and
 

the technical equipment required to conduct the
 

practicum.
 

C. 	 Briefed with Mr. Dennis Baker, Population Officer,
 

USAID/Dakar.
 

D. 	 Met with Mr. Ousmane Samb, PSFP, and provided
 

information on the clinical workshop and discussed
 

possible collaboration with PSFP.
 

E. 	 Met with Professor Fadel Diadhiou, ASBEF Health
 

Committee, to discuss workshop objectives and content
 

and the training program.
 

F. 	 Visited local medical supply stores.
 

III. 	BACKGROUND
 

This visit was made in order to plan and prepare for
 

the August/September 1987 FP clinical skills workshop to be
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conducted for five Chadian participants at the ASBEF
 
Training Center.
 

IV. 	 DESCRIPTION OF ACTIVITIES
 

A. 	 ASBEF
 

During discussions, the ASBEF Executive Secretary
 
reaffirmed ASBEF's interest and availability in
 
collaborating with INTRAH towards institutionalization
 
of regional clinical training workshops. The ASBEF
 
Health Committee had been informed of INTRAH objectives
 
for the workshop and was to meet August 12, 
1987, to
 
discuss preparations for the training.
 

The workshop program and objectives were submitted to
 
the ASBEF Clinical Training Officer, who after
 
analysis, determined that the program was complete.
 
The INTRAH Consultant, assisted by the Clinical
 
Training Officer, completed an inventory of the
 
equipment required to conduct the workshop. Medical
 
equipment needed for the practicum is 
almost impossible
 
to obtain in Senegal and if obtainable, is sold at
 
prohibitive prices.
 

The objectives of the workshop for the Chadians were
 
discussed with Professor Diadhiou who informed Dr. Seck
 
that the entire ASBEF medical committee was at the
 
disposal of INTRAH. He recommended that INTRAH provide
 
a training document to enable all trainers to 
focus
 
their training in accord with INTRAH directions to
 
eliminate confusion during training. 
 The program for
 
the Chadians is to be facilitated as follows:
 

- 7 hours 
- ASBEF Health Committee
 
- 2 hours - PSFP
 
- 2 hours - CONAPOP
 
- Additional hours 
- INTRAH
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The following workshop components will be facilitated
 

by the trainers:
 

Themes Organization
 

Development of FP in Senegal. PSFP representative
 
Structure and/or organization
 
of PSFP
 

Demographics CONAPOP (Mr. Kader)
 

Male and female reproductive systems ASBEF
 

The menstrual cycle ASBEF
 

Infertility ASBEF
 

FP methods, contraindications, ASBEF
 
benefits and side effects
 

Lecturette on information/education ASBEF
 

Professor F. Diadhiou pointed out that the ASBEF Health
 

Committee was d,> to meet August 12, 1987, to discuss
 

in detail the terms and conditions of the clinical
 

workshop. Details and decisions of the committee will
 

be furnished to INTRAH.
 

B. PSFP
 

Director Ousmane Samb was informed of the dates for the
 

training of the Chadians, and INTRAH's desire to
 

reinforce collaboration with PSFP. During the
 

discussion, the project manager suggested that other
 

centers might be used to conduct the practicum because
 

the ASBEF, which has only cne center, might not be able
 

to provide sufficient IUD acceptors to meet the
 

criterion of 15 IUD insertions per participant. Mr.
 

Samb assured Dr. Seck that INTRAH would be allowed to
 

conduct practica at the PSFP centers if PSFP was
 

informed 48 hours in advance.
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V. 	 FINDINCS, CONCLUSIONS AND PECOMMENDATTONS 

Findings/Conclusions 


1. 	 ASBEF has dgreed to conduct the
 
clinical training of the Chadians
 
and will take the necessary steps to
 
ensure that the workshop is success
fully conducted.
 

2. 	 ASBEF has limited training experience. 


3. 	 Materials/equipment are 
in short 

supply at ASBEF and in Scneyai. 


4. 	 The ASBEF library and t;.'o consulting 
rooms will be used for teaching of 
theory and practica r*Lspectively. 

5. 	 The training site and the hotel where 

participants will stay 
are far away from 

each 	other. The program developed for the 

technical 
course will be very packed. 


6. 	 The ASBEF Health Committee will meet
 
August 12, 1987 and will forward all
 
recommendations and changes to INTRAH.
 

Recommendations
 

The midwife in charge of the ASBEF
 
training program should attend the
 
workshop in order to become acquainted
 
with 	INTRAH methodology which could help
 
her to avoid confusion during training
 
sessions.
 

INTAfI should purchase some technical
 
equipment in Abidjan prior to the
 
workshop to ensure continuity
 
during practica including: scissors
 
(6), 	 pozzi pliers (6), hysterometers
 
(9) , dressing pliers (10) , speculum 
(averwjce size - 10) , surgical gloves, (5
packcts of 100) , sheets (lmw.de - 10 
se-itjs of 7) , consulting robes (4), 
tdpli)ours (4), and drawsheets (4). 

P,irticipants should be assigned to other 
services such as 
the Public Health In
stitute for Venereal Disease and the
 
Mother and Infant Welfare Centre in
 
Medina to enable them to assess the
 
level of activities and the organization
 
of these services.
 

The participants should eat breakfast
 
and lunch in the same place to
 
facilitate regrouping and to avoid
 
delays.
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Persons Contacted/Met
 



APPENDIX A
 

Persons Contacted/Met
 

USAID/Dakar
 

Mr. Dennis BAKER, Health, Population and Nutricion Officer
 

Senegal Family Health Proiect
 

Mr. Ousmane SAMB, Director
 

ASBEF
 

Mr. Amadou GUEYE, Executive Secretary
 

Mr. DRAME, National Program Coordinator
 

Mrs. DEME, Midwife and Clinical Training Officer
 

Other
 

Professor Fadel DIADHIOU, Le Dantec Hospital, member of the
 
ASBEF Medical Committee
 



APPENDIX B
 

Report on Clinical Training in Family Family
 

Submitted by SENECI
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Program for Internat;onal Training in Health 

The University of North Carolina at Chapel Hill
 
School of Medicine
 

208 North Columbia Street (344A) Cable: INTRAH, Chapel Hill, NC.
Chapel Hill, North Carolina 27514 	 February 5, 1988 lelephone: (919) 9665636 

TLX 3772242
 
ANSWERBACK. UNCCHINTRAH 

Ms. Marilynn Schmidt
 
Program Monitor
 
ST/POP/IT
 
SA 18 Room 811
 
Agency for International Development
 
Washington, D.C. 20523
 

Re: 	 AID-DPE-3031-C-00-4077
 

Dear 	Marilynn:
 

Enclosed are two copies of INTRAH trip report 40-136.
 

Country: Senegal
 

Activity Title: Technical Assistance
 

Dates: July 25 -	August 1, 1987
 

Traveller(s): 
 Dr. Penda Seck, INTRAH Technical Consultant
 

Purpose of Trip: 	 To provide technical assistance in the organization of
 
a regional training workshop for 5 Chadian participants
 
in collaboration with ASBEF.
 

Please let us know if you need additional copies of these reports or
 
portions thereof.
 

Si cerely,
 

Lynn K. Knauff
 

Deputy Director
 

Enclosures
 

cc: 	 Mr. Dennis Baker, USAID/Dakar Miss Pauline Muhuhu, INTRAH/ESA

AID Acquisitions 
 Mr. Pap- Gaye, INTRAII/WCA Director
 
Dr. James Lea, Director/Ms. Lynn Knrauff, Deputy Director
 
Mr. Robert Minnis, IHP/IHPS Dr. Sara Seims, MSH1
 
Mr. Jack Thomas, AFR/HPN/TR Mr. Philippe Langlois, PCS 
Regional Population 	Office, Mr. Fred Rosensweig, TRG
 

REDSO/WCA
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FINDINGS, CONCLUSIONS AND RECOMMENDATIONS
 

1. TRAINING WAS ORIGINALLY SCHED-
 I. INTRAH SHOULD MAINC'"IN
 
XED FOR 6 WEEKS. DUE TO TIME 
 6 WEEKS FOR TRAINING
 
AND FINANCIAL CONSTRAINTS, PERIOD.
 
IT WAS REDUCED TO 4 WEEKS.
 
PARTICIPANTS AND STAFF WERE
 
OVERTIRED....
STAFF.OF ASBEF
 
AND iNTRAH STATED MORE TIME
 
WAS NEEDED TO ASSURE BETTER
 
TECHNICAL TRAINING.
 

2. DISCUSSION WITH ASBEF FOR 
 2. 	INTRAH SHOULD LIMIT THE

FUTURE TRAINING AT SENECI 
 NUMBER OF PARTICIPANTS AT
 
OFFICE CLARIFIED ASBEF'S 
 ASBEF TO 9 70 ASSURE UA-

FELT CAPACITY TO HOST FUTURE 
 LITY TRAINING.
 
TRAINING MAXIMUM OF 9 PAR-

TCTDANTS AT ONE TIME.
 

3. 	 AS.F HAS ACCOUINTN'G AND 3. L2NTAH SHOULD ?RCV3E";VE.TJRY SYSTEMS IN PLACE 
 REo2,',FNOCE .T OF AS3EF' 
:HEY ARE WILLING TO CCLLA- ,IANAGEME N T A-IND :;V'1:R.
3...O IMPROVE PRESENT 3''EXS IF ?LAN HoHAVE
:'.ANAGEMENT AND iNVENTORY 	 ASBEF AS F ' ?7D'O"'NAL
SZYS T .S. RA INING CENTER. SENEC 

WOULD 3E :.-RE3TEJ ::N 
ASSIsTu' "NTHI. 

,. 	 A.:EF HAS G$OU? SESSIONS 4. ".C?PAH SiCiLD AC: 
i: ThE OUART:ERS OF DAKAR 	 pI ..
TEE ....MOYt, :..
 
VA-CUS HEALTH AND FAMILY PRCGRAM, ..e.
?.kN:7I NG SUBJECTS ARE DIS- '.,ORE 	 .....AVAILA3LE C

2.SED. .ATiN FOR LBRA ; 

o. 	 FILmS ON FAMILY PLA-NNING 
SHOULD 3E RENTED AND 
S ,-O.NAT SESSIONS 

'
 c. 	 V EO "AM-A "D 37 
PURCHASED TO ALLO'W THE'M 
Ti PRCJUC. Th-ER OWN 

s., CI COULD
 
ASSIST IN LCGST:CS 
SYSTEMS.
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FINDINGS, CONCLUSIONS -AND RECOMMENDATIONS
 

" 
TRAINING WAS-ORIGINALLY SCHED, 
MED FOR 6 WEEKS. DUE TO TIME 
AND FINANCIAL CONSTRAINTS, 
IT WAS REDUCED TO 4 WEEKS. 
PARTICIPANTS AND'STAFF WERE 
'OVERTIRED._STAFF OF-ASBEF 
AND INTRAH STATED MORE TIME, 
WAS NEEDED TO ASSURE BETTER 
TECHNICAL TRAINING. 

1. INTRAH SHOULD MAINTAIN 
6 WEEKS FOR TRAINING 
PERIOD. 

2. DISCUSSION WITH ASBEF FOR 
FUTURE TRAINING AT SENECI 
OFFICE CLARIFIED ASBEF'S 
FELT CAPACITY TO HOST FUTURE 
TRAINING : MAXIMUM OF 9 PAR-
TICIPANTS AT ONE TIME. 

2. INTRAH SHOULD LIMIT THE 
NUMBER OF PARTICIPANTS AT 
ASBEF TO 9 TO ASSURE QUA-
LITY TRAINING. 

3. ASBEF HAS ACCOUNTING AND 
INVENTORY SYSTEMS IN PLACE 
THEY ARE WILLING TO COLL.=.-
BORATE TO IMPROVE PRESENT 
MANAGEMENT AND INVENTORY 
SYSTEMS. 

3. iNTRAH SHOULD PROVIDE 
REINFORCEMENT OF ASBEF'S 
MANAGEMENT AND iNVENT OP 
SYSTEMS IF PLAN TO HAVE 
ASBEF AS FUTURE REGIONAL 
TRAINING CENTER. SENECI 
WOULD BE INTERESTED IN 
ASSISTING IN THiS AREA. 

VARIOUS 
PLANNING 
CUSSED. 

HEALTH AND FAM41iLY 
SUBJECTS ARE DIS-

PROGRAMI, i.e. 
a MORE AVAILABLE DOCUMEN-

TATION FOR LIBRAPY : 
b. FILMS ON FAMILY PLANIN-ING 

SHOULD BE REN'TED AND 
SHOWN AT SESSICINS." 

PURCHASD TO T..... 

FI LNS. SENE' I COULD 
ASSIST IN LOGIS.'"ICS 
SYSTEMS. 



5. PRICES FOR EQUIPMENT AND 

SUPPLIES ARE EXCESSIVELY 

HIGH IN THIRD WORLD 

COUNTRIES. 


6. BUDGET LINE ITEMS WERE BELOW 

REAL EXPENSE. MEDICAL EQUIP-

XENT IN PARTICULAR WAS NOT 

'CALCULA:ED ;N BUDGET. YOST 
ECESS WAS AI;D BY ':-
C,.TEGORY. 

5. SINCE iNTRAH NOW KNCWS
 
NEEDS AND EXACT OUAN-

TITLES FOR EQgUIPMENT
 
AND SUPPLIES, PURCHASE
 
IN STATES WOULJD DECREASE
 
COST.
 

6. iN.RAH SPOUL 7NCpESE
 

BUDGET LINES 7N .... 
WITH EXPENSES C-F
 
F:.ST -PA71.. -,1P-,. 

CULARY - ..... 
, 

MARY FRIEDEL
 
MANAGING DIRECTOR
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