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The r eview of MOH organizational comr oncnts and the 
satisfaction of COfldition Preceden t- I ~~e ction 4.2 of t ht':.~ 

Proj ec t Gr ~ nt Agreeme nt s houl d be (li v en priority attention 
by OSAID and IIMG. 

ClilP s houl d i.n t ansify efforts to recruit additional. staff. 

Administra t ive , supervisory, training a nd other prog ram 
management issues identified in th e rocently completed 
Panchaya t :3asec1 I'Ieal t h \\Iorker ( PBU\'i) Evaluation should b e 
r 0.vi ewecl careful] y and corrective s trateqies impl e ment e d. 

Th e Minist , y of He alth s h o uld p]~ n to absorb up to 5 0% 
of th E:' sup !)ort co s t ofPBH\lI/s by 1 983 . 

USAI D ;;!.nd il i'1C ShOll 1.c1 cont_i nue to e xplo re a:!.. t e rna ti ve 
payme nt cH T ang e me nt s for the Voluntary Surq:i.cal Cont racep 
t io n (VSC) proq r am and determine if modifications in t.he 
curr e nt pa~nent sys t e m are r equi red . 

AID Nepal a nd the Ministr y of Health should consult with 
the Royal Drug Co mpa n y to develop a p lan to provide adequate 
drug s for t he p ro ject in a timel y manne r. 

AID Nepal 3nd HMG should enc o uraye closer coordinatio n 
betwe~~n e ElP and NMEO . 
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8. CHIP shoul \ concentrat:c on improvin c:r iUi fin a ncial 
disbursement record. 

9. Hased on site selec tion criteria, lIi'IG sho uld idcnt:ify 
sites and fn-ocnre requ_Lred land. !: o r e ach of thE:~ facilities 
to be constructed with project (unding. 

Attachmc'2 nt; 1.1 teg t" a. t:. cd Pura 1 HE:'C1 1 t h /I' anI L J '/ P 1 ann i ll Cj ~)erv iCE!s 
P~0ject Issues Paper 
S~ptembe r 30, 1 98 1 



]LQJ?.Q r:_t:.. __ ~?L __ :E!!.~_~~_~~~_t ___ ~_~,-1:!l_t. _ 1\ f]n !J,t] ___ E~Y_~L u_~~:t: i (Jr\ 
For 

_~ __ J2-~(>CJr_at=-~~_9_ Fura] llea] f:h/F'~lrnrly Pl.:tnni n<:.l Scn'iceco Project ----------------·----r3-67=--oTTsT---------·--------------------------------------
Oc to})e r---2 2 -;--] 981 

'rhe first jOi'1t annual ev,::i1uation of IHfI/FPS project W(-1::; held 
on October 22, 1981 in lI.ID/Nep.Jl C")nfercnc(> Foom. The 
evaluation was chaired by the Office 0f Program and it was 
attended by the fo11owinq particiVlfll:.'): 
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Evaluation Purpos~ 

rrhepurposeof the eval\Jat~ion was Lo i:l~;S(?~~S UH:~ progress being 
made by t.he project and to address t.hc: is::JUes noted in the 
IRH/EPS Issues Paper (attached). 

Project Accomplishments 

See Issues Paper 

The project was found to be behind schedule by 4-6 months as 
indicated in the Issues Paper. The reasons for the delay 
were discussed as noted below. 

It was acknowledged that some delay had occurred in the signing 
of the TA contract for the project. The reasons for the delay 
were primarily attributed to lengthy discussions required in 
determining the appropriateness of designating this TA contract 
as a minorii:y ur small busine~Js set ClE:iide. Two of the original 
advisors identified (Health Planner and the Family Planning 
Specialist) were no longer available and it was anticipated 
that the entire team would not be in place until July, 1982. 

PIL No. 26 extended the terminal date for the program review 
of HMG/N's Organizational Plan to April 1., 1982 due to delays 
involved in TA contracting and the crucial role the TA Team 
must. play iD the development of the Plan. It was reported that 
the MOD had taken steps to strengthen its organizational 
structures. However, the changes will take place gradually 
and the plan will be prepared and amended, as needed, in order 
to f5t:.rengt.hen the manaqement capab.l1i"ly of: f'1OH to carry out 
t.he project. 

'l'he Chief of COIP was ;Jlt-JaY from Katllnlcmclu for six months in 
1981. However I it was reported that ~)tcps hc1d been taken to 
make the Deputy Chief more effective during t.he former J s • 
absence and that hiring the staff and movement on building 
construction matters were underway. 

Referring to the problem of integrating the Family Planning (FP) 
workers with CHIP at. the concltision of the FP program in a 
district, it was reported that CHIP did not have the 
vacant sanctioned positions- to absorb the FP workers. The 
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Evaluation Te ,lITI e:<pn,;ssed the hop(~ tll c:l t perhaps in future with 
advance plannLng and coordination be twee n CHIP and the FP/MCII 
Project, the Llisplaced FP workers in a djst r ict could be 
absorbed by ClIP throu <j h timely sanctioning of necessary 
positions. It was felt that the effecti veness of the FP program 
at the district level could be maintained l,y integrating the 
program into (~J-lIP . It \.;as also noted that tne pace Clt whi c h 
the vertical ilealth proCJrams would be j,ntcqr:ated wi t.h CHIP wou.1c1 
be grad u al and that until integrated the vertic~l programs would 
continue to b e run as usual.. Even if pCl ~;itions were avai lable 
within CHIP f o r the displaced FP worker ~) i mmediately, it, was 
pointed o ut that inadequate office space was anothe r problem. 
This problem should be resolved, h o we ver , with plans to move 
CHIP temporarily into ,1 larger r e nt'c), \ bl.1i1,dinCJ and e ventually 
inte a new CHIP he a dquarters beinq c o nsl.ructed with UNfPl\ 
assistance. 

On a related i)oint, it \-Jl'.lS reporL(~d tll,~lt C1ITP would need more 
staff. WhiJe the number s and positi un s wer e not identified 
durinq the di :-:icussion, this problem VJ2lS H~cognized as a crucial 
on e , \.oJhich if not res o lve,::.!, c ould h(-l\/c cl devastatin9 e f fec t on 
the project . 

The adelj\lUcy/i nadequ acy of tra inin c; fo r P!3TIWs wa s discussed i1nd 
j t \.J ,]S conclud ed tha t a revi~:;ed 5 t l' O teqy wi th respe ct to their 
recruitment and traininCj should be adopted in order to make 
the m mor(-~ effective in their job perforrnClnce . Also , n eeds for 
initiating r Rf resher trni.ning period ~ca ll y for PBHWs a nd for 
preparing training manualswe re expressed . The project ' s support 
for the existing 1500 PBlH-vs should cC)f1tinue , howeve r, it was 
point e d out th a t i'IMG / N :::;hould pI eHl ahead and be prepal-:-E.'d to 
absorb at l e a:3t 50 i> of th e suppo rt c cs l o f PBIH-vs b y F'Y 1983 . 

It \Vas point e 1 o ut d urin<) cli!3CUf;si () 1l that:. the mech a nic s of 
f.i. n i.incial dis h llr' ::;em\ ~ nt, i ncludinq questions of h Ovl much one \,lcH, 

autho r ized to spend, who was to contr r·l funds in the district 
and which Ministxy (MOF o r f\10H) wO ::> t o perform audits, had not 
b ee n cle a r t c MOI'1 s taf f , the reby r e su:J ti nq i n low expenc1 itll1~e 

o f project f u nds. Moreove r, the ve rtical h e alth programs 
r eceived the project funds directly and the CIIIP r Gqular staff , 
Lhc~ NMEO and F'P d e velopme ntal st;\f [ w t.~re (Jovernc d by a different 
se t of ru 1e s . T. t wa s not.cd that vri t h tl1t::~ re c e n t :i nvo 1 v c rnen t of 
the MOll Planninq Unit in fincl.l1Cia l di s bu r s e ment, the mechanics 
of spe nding s hould be b et ter 0nder stood a nd the expe nditure 
rate should jnc rease . 

With reg ard t ') the Voluntar~' Sur lJ ical Co ntraception (VSC) 
program, it I/,·OS noted tha t the v~; c Cdl11r' ~ J \1e re qoinq on smoothly 
wjth clinica] training (12 doctor s h a d bee n trained) and that 
the people were increasingly coming to the camps. The consent 
forms are av z, ilabl e in all distri c t~; a nd thos e persons under<Joinq 

') 
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operations are required to sign the consent forms. Th e 
candidates are first screened by th(~ sL~ ree ning physician to 
m~ke sure that only medically qualjfj_cd clients who also mel 
established criteria are referred for ~ t cri lization p roc ed ll res . 
About 10 'r, 0 f the canc1 ida l(~ S a re I"f-; j f~ctC'c1 by the sc rcen j_nq 
physician. Th e quality of camp perfoY'mance was reported to b e 
good and t.he VSC acceptance I~a te incl: cd s j n9. l\n exper -Lme n t 
using a per session payment system is currently und erway. A 
report of the effec t o f this payment system i s due shortly and 
should offer evidence as to whether the sy ste m i.s workable on 
a broader scc\! ' ~. Al so I other 31 tern Cl t. i v(> V~jC payment sy::> t.erns 
are under disc : ts~~ion. It \Vas point e d out that resolution of 
this payment p~oblen\ is of ex tr eme importance to the project. 

At the time tlL' project was desiqnec1i..niLial plan::; called for 
basic drugs for the project were t.o be s upplied through Hoyal 
Drug Company. Due t o statutory regul a ti.on requiring a waiver 
f cc non-US procurement of drugs an ·J p harmaceuticals Clnd the 
current quest i cms concerninq Hoy·.:~ l Drug' ~; production 
capabi lit ie s, thi s plan has not been ip\p }emen Led. In ordf':' r 
to maintain <3d (:quate sup[,lies th e capacity of the Company has 
t o be increased . Addi.tional mach.i n e l- 'y' ha~:> been orderc:d uncler 
UNICEf ass istance. UNICEF is al so provj_ding technica l se rvices 
to the Company. For the present, ~:l Ol i bUj's 90'-;', of Royal [jrug IS 

products. If the production increases, work standard s also 
shoul d !Je upqr aded t o insur e hiqh qual i Ly in the i ncreas(:~ d 

products. 1'\ w)rkirlCJ qroup has b een c~~~ tt1b lished to Vlor k Gul: 
dc::tails acceptloJe to the part_ie f:i c on c{::' :r~ l1 c c1. 

Dur ing d i seLlS S j.on 0 f con ~J t.ruc t ion 0 f 1-)(: <1 1 th post.s, it was 
pointed o ut thlt W·!G had been devel upi ns Site Select ion Crj.Ler ia 
sinc e July 1981. IL was expected that the cr iteria would b e 
compl e t ed shortly. I n the me ant i me, it was reported that HMG/ N 
had se l ec ted L~n sites for health po~) t~:; (6 of them met the 
sU<J<Jcst_ed crit>.'ria ) a nd a!.·)proved one l~j\l~ ) h(~alth c(~ nter ~:;it(~. 

It W21 S noted t !J a t:. the new Site Se lE~ct ion Cr i tor i21 a nd per ioc1ic 
visit s to th e :lpprov u l const:r.-uction :3 j Lc::', i)y th E:: !\ID/N Enqi neer 
for preliminary site illspection s hould improve the construction 
aspect of the project . It wa s also mentioned that the phase-wide 
construction, ~5tart.irlCJ with acce ~; :::; jbl c dr'cas and later moving 
into the more difficult areas , wo uJ.d help to actlieve uniformly 
acceptabl e con ;tructj on s tandards 10 r t _lw pro j ect. 

There \-IClS discussion of 'days to i mprovt:: coord ination between 
CHIP and NMEO. It was n a teO t~a t extra ca re would be tak e n 
so that no intl~g]:ated. distric-t:'~3 requ .i.ri n g malaria insect:. icicle 
spraying ne x t year woul~ be l e ft out. 80th NMEO and CHIP 
expre s s ed \\1 i 11 i.ng ne s~; t.o coo.ra ina t.c rnor c' in the inteSll~'a ted 
di.st.ricts. 



One problem \\IdS report.ed i.n that lh t...: nLH"bc r~ of spri]y(~ c'; in 
working c o ndition \vas inadequate ane! that cl lot of !':; p clr c part .c; 

would be required to make r e pairs. It wa s pointe d out that 
to provide the sprayers and s p J r e part s , funds rc sprve d f or 
insE:~cticide procurem(~nt S h C.Hll.c\ b e rceJuc (; d i'lnd p rovid(~(·j Cor 
the procurement of th e sprayers <'m el the ~~par("n (11~t:3 . Thi~..:; 
action \Vas su!"isequontly tak e n . 

l) 
i 
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i \ n.' l'l: :;~ ' " " :,:1;:",<2 ::: ['1 lilr' " ri f,~i n d l V: : l liil des igns li.\ve to h~ initiated 
,HIC o,,'i.l ! I: "I \\,r"vl'd In, 11:·1(;/:-; ; \11 ,] ,\i ;"\ ''I' i ' ' r to the be ~'.i l1n i n g o f 
( U II S ~:_ r U l: ' II U ·1 t. } j (~ S t~ i ~.j i. ll' .: ; ~ 

(). /\ ] i[; (: of l "'l~nlv s Jx pro s p(' c t.i. Vf.· !I<':i! t i l [' O ~ , t sit e s h a s beeninforllla.lly 
l't" o v:ldeJ ) /\:i' /~'k " l'dl !cr ('(In :-;t:nl('[ i. ) :~ / 1" ~ IW\·3ti()(\ or th l: h ('a lth posts 
',,'t Lh o ut: m " , ill):, ,.11: :" i()nn,'lL dE' l.'j ~,i (J ll , t" \,'llieh ones IlNG /:~ .... 'a nts to 
,;"h' CL art, r L !; :' ;\ r:,: icltiull d t til'. ' :' (C!. ,, ' ,' l, l\)l) Crircr L l \"lli <'1l r L'ma l.n s 

.1, ,\ ri"~-y c i T C i 'll t:r act. \,;Ilh J S J 01 gU S L"1) \';~l S signed O!l !\\!i:,ust 2.1., 1981 
r II 1\: () v i. c , ~ t. h t' L l; I.. ; 1 i1 j L d 1 , I s cd s t d n ('C' !', I t he l' r o.i e c t il n d the Chi ,~f 0 f 
t.l le Pa rt \ drriVt' d Kat.hm.! :1du on Se pt (: r'1 1wr C), 19B1 anti will depart NepaJ 
·: n ~ ' \C ; l t e r: ' e!' " r) ; u r 1 Ilil'nth U. S . 'l I lY , lId) a dditiona l te am rn e ll: ber ~; are 
c;':;)('cLl'd ::c, a rr.i v l' K:llllm, lndu by Ocl () ber 27. 1981. 

2 . Pr( L(' c ti \" ('1 (,' lhi n)', \,' t) /"r h ~~ !IQ ,OUO: P' t:h, ~ ::ldlalh:l.on ~ pr ily Qr!, t.-la s ma de 
In t\e pal ' !:d l.i! S bCl~ll l! ;~,; Lribu{t..! d [ , ; Li.c 11l;l1arla fh~ lc1 \vOr k t'J'E; 1n 
:<>1[0 ~!n c CHi ;"' d ' r~:; l r Jct ~) . 

., 
( 'i 
,./ 1 

\ 
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t, 1./T (.1()l!~ term) trailli.iI)4 in U.S. :IVi,lltlnl~ Depnrlut"f..' O/;l JC\l1. e::. 

2 L/'l' tr;inin)c L~i C.S., funded ft'<.~ll 1'1'«\>('10096, swJtcl:ed to 

chi!:. Proj,'ct ['I;;din,l> 

Ij LIT tr;liniilg ~:1 c.:';., funded [[Oin l'r<"jvCl 0096, being f5wll:cltcd 

t,) this fl'O,jL:ct f\I'dllli~. 

:" AI'pl ieah},· I.rant A>;l:eeillcnt CPs Wl:l'l rl,., ( 1,',' l!~IG/N and tllt: Project 

rc:ceived .)2:~ lil receivable funds tIU1 lll)~ [',' 130/B1. PTL 1!26 exl',cnds 

6. 

Sr:ction 1,.2 CP ,112ddllne to April II, ,(hI. :or HOt! or\c~'ll1izational 

, P r 1 '/ ') 7 1'" , 'I 11 i A 'J, ' 1 r. J 'J ,-

rc\',ic\oJ an \ "'~' - CXtL'!1L S ~-'l~ctl()n ), (' ',";ll ',. ne to 'U;;i'~;: _ I., .-'0 .. 

fCl~ prod\.l\~n!~ an altl'r[lativl~ \'C;C r,I''''!.''1rc; 3y~.;tefll. , 

10 aCCOu[,la!1ts, lnduding 1. St'n:iul 

CHIP [rcrul i!['pr'.Jvl~d aU'()\.1l\tant~; 

\,' d S C' n c ~ el t L', t i. c L e. n h ell; J 1 i n gall 

'\i'C, ~l:lt-dnt, have lwell hire: for 

>; i \ 1 " n () I 2 3 • r r (' \' i 0 U sLy t 11 ere 

1 C l' '.J ~ 1 ~ 1 ~ ~~ • 

/. Fin,\!lci:Jl t'Ll!1d~-,ernent. and Lo\~!sti.(' >1.;11 li',.-\ll'llt rriltnin~', prO~l n.s for 

,\11 FP :11i.l:1JgC"·,ll'llt ih:l'~';('!11ICl ""ere lil')':, 

Q 
" , Tr:lini.;'i· r "gl;:', L1J' n ,:' lnSf't'tL:1 

"" F,' ~ler,' CUlh:;lL'!J,d : !lei bl.ll'crvi,;i:f'. 
, :11:C-;f>S and i.r"L~lt!·;b )f trainer's 

t : 1 tl d.t \'.'; 1 ~3 pro P d r ( 'd . 

l:, J 'i. l: C t. j eli L' :) a ' (' l' ',' t'I,! 11 t )) t" (r. s ~n ,"d' " , i;, ; h d P a I,' a ,j L i 1 cd fro III 1\ P L'i L 

1'1:'31 ,l,)d tLILli;),; :,~ 1,,'cll dS re', r'",·)",!, trainin'4 ,."crl~ proviJ"c! by 

L~'l: l(~ tl't: c:J1~lrLl ;-'L'r,;,'nr;,'L fr,»:; \;'/.,: llie; CHII' Ull :,afe usc Uc 

r.;cl1ntil.1.nr: . 

! : j • T T< e (' t i. c: i '(' t ,. L ii 1'~ ,:.. til r \.~, > 11(:'\', : l! :-;, , : i ( ;,!,: .1 ) (1 t t l'Ll i.'; ~l', r j C'Cl11: 

( b L' L . : .i ,.' C ; 1 1,) :1,1 d :l) s '" < lil i l)!1 (t l' \ i i : i, I:' i ' 1I) j s i. \l I) r \! I-~ [ , ' , ," i n 

LU:,lb:lli ~' it ut ]ZUP;\11 icl:l. DistrL'r: .;: d e:':p,'C'ted t~.) bl'. ,:c':':j'lCl.vd ill 

f'1YC'(: mun' lis t i.;~:t:. 

1 ] . 

1 i 
1. ~. ~ 

t rc:alml"1l. J hil'3 Lc(:n (",_.11:,): I..'t.,:'d ,))1 E,;,,; 1.1..! 111 :~(:;):J.J. ilnd [h(' rl~puYL .i."; 

b,-" i 11 g '.,T i . t (: n . 

'f!lf' deli 1" \,';(,'l' r,lt:.:, f;H L11(: m<1 1..11' i" 

Fe (' . .',1.'/6,60 l.U 1\;3 lO.',)(; ;,)Ilovril;,~ 
lr,I\C'ts has lWl.':l 

.i'l, :\NEU Boat' j m(:("tilli~S ha.'c b(~en h\;d ,I'> ~;(';tl,(\1tled and llll' Re£;i.ollal. 

i'-Llldria 1\-1visl~;r }1dS visited ;·~ep':IL 'flur Ci!:-:(,!8 as schedul~d. 

l' CHI.P is l' the prll('es'" of moving 1'1',,1:1:, ~"1:,11.1 htJuse J:;) a l.,r"l'r 

rental lJ\.L ldillg :llid part or r'~Ull L:j~ I' ,·,'f'd into the Fi' lJl'.I1,jtng 

dLhplaci.ll ~o')l:lt' ur !:lie Fj' !dnff, 1";j'T'j\ \111 c,-lnstl'l,·t d n,-,' ... ' LuilcUng 

at Tl:ku f r CHIP. 
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Uj. The 11.("'\!,r,,tl:,J liV<ilcii Selvil:v,; L','\ t' l"l,I:Il'lll' L',(lar,l \\Til~; t U'-';lf'li j H 

D,,:cembc)' L9W), \d,lh lilt.:: f,,:'nn;ll i"ll l tllt:: Board CHL'cl!l no\, 
r (> C e .i \i e d c: V l.: 1 ,. P I'll' n t f i l!1 d '; L i kC' II t ill' I 
:mel fnl,;ly p.1\~;nll\g), ',1\(; ilu,ne! I',;; 

'. c're Leal r-'t'o~'r"I:b (1:,<IJ ar L:l 
"J r('(lIJv lHel ,sc)ve.i.'iil liracs.-

174 Cunst.rut r~j\Jll d[ l\·/u \.'~.;C ('~)nter~i Pl'l"l,)tiS:V t,-j bQ f~in(icd Crenl PrC1 }l.!ct 

U 0 9 6 11:i,' h l' t ' fl'; 111! t l.! L I 1 (li! s l' r I ;", [ : \I I' I II mU Ii I~ :!l1 d t h (, l' (,. ! \ U V i1 t J ,) n 
u f T e 1<- U ',';"! r L h \ . us l: ~ 1 ~! S c-l 1 ~~) .. ' bet? nil '!!; .~ t. .:J Ull d I.? l' L 11 is}' r () j t.~ C t f (\ l~ 
C'i nanc.i 1 ,'. 

.J. 
\ I ~ C ( I..: i; d 1 ~1 .:.~ c 0 ~ j.\, d r: \..1 ~.' ~ 1 ' . ( t t. () I, I ~.) t 1 !; 11 ! ; ~ 
1'11y:-;ici;;IS) t.rdLlC,j : ,i rllT',l1 :10'", 

,1 ,,1: 11 gin F rug r , ::-; '; ( PI L (' 18) , 

~\~Llli~)tl)_~,~; t}-;L' Pr:) i 'ct :ld.'~ 1_',--:1'1 ;pd )ut Illnl1\· \\:;UH j l Ls behith~ St~ilt'du1 " bv 
!.,,-,() inl'!',ti:s in ;;t~\', cL1 ;irt'C:S ,!u(' tel tht:r lalL' ;:,if;ni:.)', i"f thc' 'ill c'lnLc,l,t, [;n<.1 
L iw 

, 
j:i. ( :.L~rr:.lct ILl' j." 1 ,1'.'(:,1 tile' i ni t ill ion 'rA 

:lCtl\'~Lit~ jJr.,]; t;, 1'1 dllrdng t:11.i t, '1,\ ll. dn> 
i!' L ~:, h, ~;:,; \ n.~ II t '.' ,-' t. i. II L \ , t' C '." II n try it rl d ,_", 1: d f t-, \ 'r t 11 e i r ;,l r r l v".l 
(,ike ,,('::ll' t :.: \',e-;,_)'C- t1:,:\' I",in begIn ti,," .tIt'- I-:,~,rl<. Th.l~; 111e:,I1 ':; 

()r,'"L,L'..lti.,r, .. , p 1 tl1 ,111d :"'"Ii:'n:; '"ht,'L t' 

G!.> 1 a\''-.'d. 

it \>Ji11 
that the 

L l' I Iii ",Ii 11 pre p i! r e be • I,ll: the r-

1'111: Cli1(,j L:l!'j \li ",IJiF llil,':' hecn ;il',:"llt "jn,:'t~ ~lay to ::1.,.: i,resenL Lime 

01:1(\ l.t.:> ;ib~\',i ," "1,;1l1L,' il LIck ,': ;'r,"'lIP lc'acicn,hJp 1'u1' the ;lcoject. 

3. FI', t'~a1,lljil, lil,! tlie Clift' lJl'.JgLIIllS ,1),(' "'iil)' run vertJcaLly v.Tjd1l~ the 
l\j:'P!)~;': of ttl" iir I (:c:t i", to 1:lregl'dt,J ,:,verticall' r ojects under thl: 
:;,,'cret;:l'V I)l'-';I~ti; for 23 distrtct1:l L,' 1'1' jntPI~r.ated by ~;ept:er.!ber :W, 
l.(h'.l. The ,)l",';(:'lll P"'ctctice llds been ~;';ch ililt .In A c!:istlir-t: ,.;here Fr' 
pr,'i',LI111 1:a~3 \"'("11 il1t~gl'at,'d "..dth CHLP, ;,]: i ht' FP workers ;iLi:, cit».:'r 
firt·d 01 \"irl!,:l'.,I' . .J!i 11"nn tll,'tl djstril'l ,j', )d('l,,·t.! in ;In,)llIL~' l,:i,:;tt'il't ('0 
cdrry 011 tht: !' ,,[ulo;ram 1.11',;t\',[(1 df [nL",l,,, t';;', t.he Fl' \·,'"d,,'rs 1-:11:1. l~lIlP. 
T~!u:}, \.;:lIJ inj~t~r(]tic'11, FP prc(_~rclm ill :;,\t !i,lr"tic!11nr d!.--:t.t-.!('t :::'~lybec('i":C\ 



1 c s ~; c f fpc t i \' e 
b<2[01"(,, fliso, 
nOlle ar(~ he j ng 

- 5 _ .. 

d"le to les~';l'l' ,1llenL iUll j,,-,: Ill; t: i \",,1 

n. 're part.i.cirl.lnts :Irc :)('\11;'. ll,dll,~d 

trained uncle_'r a.ls!Jices 0: CHiI'. 

t.o tlle 1'rogl'Clnl Ll;:n 

by rhf' FP Project dlld 

5. A l\~Hl perc:a',;c. pil"IllCnt sysl(-:,: f.'r V::>C ~;,lLl'o:.lct,,\· to all pdlti.p~; ;1,; 

c-Illeci for by Se, tion 5 ('UVeli,;llt. ('t th.' C;.!\,; :\:,;'l"_~l'lent is Lwin!; 

6. The :<itc Selecti n CriLcl'j; f,;~- sclcctili l ', ',);;'I(;1crlon si,tcs l'or t!.e 
Prujl:ct lia::; not: cen apprL1vcd bv i!NC/>:. ;'lll' :-;i~,:~; have not be!:'!l s,'ll'cted 
dn.-; '."i.~,h~'lI.\L iden' Lficat j,li\ 0:' COI1:;cruct:, II ;"lv,) tlk c()nstLJ,:ti~\[l related 
acti',:j lie~; and c' llstn\ctl()n~ Cll1'hll L)(',~.i.I!, \I':l l,'i~?, dclZlY is made .ill 

i.(!ulti:ying the uIlsLru:.:~,i()n ~;Ltl's, :;11 tl1, ('.::1~;t·!'\lclinns plnnncd t;nc!cr 

th: r'ruJ},C!cl cann ,t be cO~li,Jctcd ,!.ithill : h j 1,' tin.., 0: the l'l'''j,::ct. The: 

UHr',:nt prd)1l'T1 ::'1 id('nti!'yinc; tl\~ CC'I1,;tl'!"ri 'II ,:it.,:>s p;nUaU,y bLl~;e(: un 

the c; ~t ,-, ~:(~.1 ~cLi~ ~1 Cr-i ter.ia vet to be dri'" 1 __ 'l>d, ap!"l~ars to hdve ~3tc::1n:~?d 

rrc:~. ~,he i .. ~ar un the part or h~1C!:\ ocri~'i;:l~ t!~"l they \.Joulcl loose 
flexi_l,:lity i11 ", ilrO\',Lng Cl11\:~lructh){l '_:;il('~, L:l:-;ctt on crit'-'r1<l (,t:!ll'j' t-'~1rt 

t hUfle '~iJ~!rl)'.Je,ci b' i\1 D/!~t:'t)Ltl ~ 

/, I: ::rw "ulhtrucl: In sitt',; ar·, 'S\'<lltcred, ~!:!., ,:",,,jcrucLi.on by a recognized 
,;r iI:1'; r':'~,'L;LC1.'(,' cOl1strucctc':: CeJutl'act(']',,; [;"! h~3VC: to Ie :1LteruJ [l1i};,ing 

constr'ic:-:c·n b:'-"<111 UIHlOi!,i.stc:r"cci (:UllC;-dc:,('r the nunn. This \,IClllld elise 
quesL-:-~n ;1',.'(;,\1: Ui : furmL:, accl'[H,lbll' sL.lnJdl,ls :.'l:d \';l1\11d be: clllltrary L,; 

Al D I~; (' : I ~ r d C t, 1 n! s t ii n d i! r ,.1 s . 

8. The : "lh: :,';' \'SC:(:ll :",,,1' cO!l~j t.rUe: ti 01\ III t;vI'!~?;Vlj llospi tal ,,:ompuu!1o j fl 

yet to be flna11~cd. 

9. T;ll' H~cor:l~ c;cle ,r 'BIathlon Bpraylng in t::u::- n~ted d:u~tt'1ctr4 (Ud no': gG 
\.J~1l ar, schedule-.. , ~'~',e 6prnying did not l.I ;\: F:'al~«' due to laek of 

" . 

ti) lJ\ldg(:t for sprlying, b) wor1<llb.lE~ opr3':ing c:qllJpmf~nt. llnd c) di fficult1ea 
in trlll1njlort:ng r::,IJ,athioll to the required "teD'; Jur:lng rainy season. 1'11'18 
~eeL::; to in(\lcaLe lack of advanc,~ planning ;md coordination betl,.;een CLIP and 
tIH~O personnel dt the centrnl as "'ell as f.t('ld level. The abs e '1ce of !>prayj, 

\ {turt\l£, (:H.~ 8(~;::C:,(' c)'c1e l:lUY couse the. r'1.fH.-J ~J{ ns.Itu·ia c@t'H'31iS during f:}l\-; nc;.~,;. (}, 

10. ISM ftC'1rl reports indJcate that there 1'0 :! 1'1',_,:!t. need for sprayers anh their 
fipnre pn7't:, ltl t) ~ field te' in::;uJ'e ~"Ir(" (['(:l'llllicaJ Dnd (~i receive spr.f!ying 
of mn1at,hiun. 'ri,' rL'i",'rts ,,:,;0 [Joint oul rl'L' ll(~l'd i,)r goud lov'''ntorying 
of workci\)lf: S',r;l',"l'S a;\C.l ell(' d[f[le iJt\' ,-,j ,UlTing ma1athi.on ,in the 
field. , , 

i l . )O~ of : i. "~I T nel 1<.1 which is 
r<,·quir>.u cun~Ll11,!':~; ,;Lte!lciul1 by the jl'int ,;i(~icl/l\,.!pal \-Jorking grOlli'. 

11. Thirteell ac!dltlol, it aCC()llntal1t~, luI' Uill','\ 'lll.! 11(' required. 



(, 

2. How t;oon c.<ll1 ttH~~ ~_ul1 contr~L-:l LedPI ~1rll\,~, '_ K~ltlHn.:1ndJ and bC"-?-Ln. tt') 

assis~ in Proj0~t imp cment3tion? 

Lt. I,·[hen hill the C.\.\eI of s~,,[l <Ji' ell]\' \T;,,\ ] ,,'k':' h'bat: can be don~ t:) 

obtain t:hc llLLs~ing CH[P lC.Jdcrs:lip c1l11'iIL' L:iC itb,:,:ncc o[ the Ch~lC[. 

6. 

-; .. 

R. 

9. 

services? ~lit needs to 
?ublic health s rviccs? 

jU'1C/N obi i.'et ivc.' 

be dc'ne t(} Hli-tkt' 

1Io\.J dUi' !.; A r;) /!.; 

r" . 1 ~ ~~ Ln~}/ St' 
, , 

", , 

i. q.' I 
• '. ,'. \_- I ,\ 

Laken'? 

. r (l is res s 1. n in [ e ~.: r .] Lin is ~ t1 C 

ti :"'".gl: this Pl:o.jecf· support 

. ') 

U I '\ 

'1 11 t;;'. (le.\ ay have OT' the 
, ,;t:n? "'Jhat actiul1 shol'ld be 

10. Is ;)rojcct cons ruction S:.Li:'S v~3il tt' "c l1k!'.i,:' !,r~0r to HHC/N cO[LHnn.:1li.on 

01 Cfll1strUl:tjun ~; l te S 0 r d [ [t' r ! !HC: N . ,i 
,_ t.J ~ I 

11 .. }{l)W C~-ln tllC l'.t);),din ... l[ic:l i..'f C1IIP and Nr1L:O ell the ce11tr,:11 and distrLc.t 
Lev~'] be \,rurkcJ1 UIlt: t(, ensure i,r,1per iJI1j1J''',,'iltat!on of the· }j,llarJn 1'rogl~am 
a!'-: ij.ldnncd~' 

L ~: ~ \1'}} a t \.J i 11 be J =:) -: "t e t u pro v i ct l~ t 11 t~ :3 P ray t.~ r S 1 n d the J. r spa rep a r l:3 for the 

1 " 
, j • 

proper ~:;pLryi llg Dr \1i,llalhLm r

: ilo\" can Sl:-,j";lgl' of fi131atL.ioil in the field 
be LiCi 15 t:1:>.:' I'! 

Prc:>iccts Or/H; :.i:',.1 OJ.!.) ,11;1' beil;g tennJnar .... d at: the l'ud of '1/30/81. Is 
the ()\'Cl-]dp oi' ':1(, L,hl l'rf'jc:ct:; vith thL·; l']"ujeet suffl.clertr to nnke an 

c'r(L:'Tl:;LnU~i;r'l l()J~ uf Lllcjr dct.ivit.t('~; il:tu tilt' IRH/FPS Project? 

.1.6. Tbe projt2ct In:; t:<lnniirked :dl but $1.,000 e:t currently obligated $7.8 
mj]licnr $1 . . 2 uLJUun for lucal cost ~;u: pelt <q~i.dnst projected 1982 
I'roJec[ uh:tLgatLol1s1S alreddy tied up ill i'lL's. \{ilJ th(~l"e be adequate 
oblig;lLion to (:(.\1('[ pr{~~3et1t project pLl!IS (ll" fi))()\lld the pUJ.lect be 
r U r!ii (i) 1 \' ~;cdled bi.lek. 
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16. Is traJ;-i:lng fur ;'BHv,,-, pnlVilll! ,;d"Cjdd":V fur th,·jx job perfon: .. "m,:0 in 
support .)i tilL, l'ruJ",Cl; [5 L,,' i' :"uppe·r! ,',I I~he PBlH-J progr',!li< :111 l~ffective 

ust.: of pr,)jl'cc f'.,:Js: 

17. 

r' 
""':\ "'., .... --

!'HX: FZCShres t h'-I: prs 
Septembc= 30, ]YBl 


