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PRS SCOPE OF WCRK FOR 

AID PRIVATE RPRISE ADVISORY TEAM 

Staff Paper
By Frances B. Johnson (AFR/PRE) 

11MMMON: 

AID will provide Private Enterprise Advisory Teams to developing
coutries that desire techniical assistance to accelerate growth of
Private enterprise and to strengthen the insttioa and policyframork required for expansion of private enterprise. In this way,AID will be contributtag directly to joint counxtry and AID developmentgoals such as growth in WNP, food for "at risk" groups, and jobs.
 
Private initiative, operating 
within free and competitive markets, andmobilizing local capital and human resources, is an effective vehicle tomeet basic human needs. Job creation and increased incomes are severalimmediate results of expanding private enterprise operations.Stimulating the flow of private tedmical and financial resources to,and amng, developing countries is also an ioportant way to increase
employment, productivity and incomes 
 of the poor.
 

AID has stepped up ways to mobilize and draw on private sector
initiative. Fining new toways involve indigenous busL-iesses in &emore traditi=nal AID programs such as agriculture, health and educationcan greatly relieve the strain on very limited public sector human and
financial resources.
 

AID is giving special emphasis to assisting interested.nderstand governmentsthe benefits that be gainedcan from having a healthybusiness climate, a strong private sector, and the un~ertakinS ofpolicy, regulatory or institutional reforms to improve the businessclimate. Policy changes way involve such things as liberization ofexchange rates, price and market controls and fiscal policies.Institutional changes may involve creating or strengthening such supportmechanisms as credit and banking services, technology transfer schemes,export development strategies, marketing services and facilities, andmanagerial and worker training programs. 

Specialized expertise can be provided by AID to assist in the privateenterprise development process. U.S. private sector experience andmanagerial skills can be enlisted in the designing, implementing and 
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evaluation of AID ecmuxaic programs and projects. In the proc ess, AIDand the Embassy can also pr=ote suitable joint ventures with local
partners in developing countries. 
AID Missions are focusing private sector initiatives primarily in four
sectorial areas: 
 (a)agriculture, (b)agri-business, (c)small and
Fadix scale industry, and (d) privately operated service enterprises.Fad make up the vast majority of private enterprises inmostdeveloping comu-tes; and beyond the farmers, those who supply goods andservices to the farmer, and those who am,ve food to markets for theconsumer, will all be increasingly involved in AID development
programs. 
 In meting these targets,reinforce AID will seek every opportunity tolocal private initiative and involvement at all levels ofactivity. 

. MODUS OP RA I OF n PRIVAT'ErRTIMis AMD V TEAM 

A. GEN-AL
 

The Private Enterprise Advisory Team wil review informationprovided in advance by the Mission on the Counry' s econmic andbusiness climate. Itwill fomulate prioritized reccmmendationsimproving forthe business climate and for increasing the contribution
which private enterprise can make to achievement of national
development goals. Assisted by USAID, the Advisory Team willconsult with officials of the host government as well as withexperienced persons in private business, other development agencies
and the U.S. Country Team. The Team will investigate alternative courses of action inducing policy and administrative reform, forincreased private enterprise participation indevelopment. The Team
Will also provide and justify prioritized recoamndations: onof actions for host country and AID courses
consideration. 

Teamembers are responsible to the Team Leader and, under this/herdirection, will work separately or incollaboration, depending on
areas of overlapping responsibility with mihistries,andbusinesses. institutionsCollaboration of the Teim with host country expertsand other Americans will help achievm more objective views and reach 
more practical recomedations. 

For agricultarally based countries, the Advisory Team will givep-iority to growth of industry in food and agriculture, fromsupplier to consumer. Te Team will look at opportunities to coverfood needs of the population through production and trade includingincreased exports, value-added enterprise, and judicious import 
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substitution. Rcmndations will be directed toward raising thepopulation quality of food inrake as 	well as individual andnational incos. Imlemtati.on of 	recidations should enablethe 	cotmtry to i=rove its reservior of human capital and income,its 	export ea-nings, and goverrment revenues derived L-om increaseddomestic business and trade. 
As 	 agreed uon with principal host country and Mission officials andas 	 time pemits , the Team will identify oppo rttitegrowth in .cher priority sectors. 	 for businsIllustrative sectors are(e.g., drug and 	 healthmilcine deivery systems and phazmaceutical
mndl~acture),
mining. energy, nlatur~al resocurces, manufacturing and/orWithin time available, the 	Team will recndnature and priority of studies in these 	 the type,

sectors which could becarried out to identify marketable products suitable for early
developme~nt. 

dvice and indust--y profiles provided by the Mission will guide theTeam in identifying and selecting industries for 	special attention.In 	any case, the 	Team will propose sectors warranting analysisdevelopment of marketable products 	 forin 	thLrear future.will propose, as appropriate, 	 The Teamvehicles by which goverment andprivate sectrts may collaborate to i~mrive the 	business climate forindigenous industy and foreig investmn. 
The Team will suggest ways the host country's private sector mayaccess resources and technologies from abroad. It will alsodescribe types 'of fore technical assistance, particularly fromthe 	United States, available to 	the host country goverrment forprivate sector developmt. 

B. 	 PREARATIM 

•L 	Mission
 

At least two weeks 
 before the scheduled departure date of theTeam from the United States, the Mission will provide to 	AID/Wavailable information on the 	following matters: 
a. 	 the macro-policy setting (econoic, political and social)and business climate of the count Ty; 
b. 	 the omblic/private sector roles in production, processingand 	marketing of goods and 	services, by industry, andpublic/private sector contribution to GDP, income,employent, foreign and local investment; 

http:Imlemtati.on
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c. 	 the constraints limiting private enterprise development,legal aministrative, monetary and credit allocation policy,
fiscal policy, infrastzucture, training and any others
deemed to be significant; and
 

d. 	 the examintation
in the private 

of the impact and effect of donors' effortssector vis a vis key objectives, i.e., growth

of W, food, jobs, etc.
 

The JSAD may 
 itself develop these materials on the business climateand/or draw upon services of the Embassy, host gove=nt or privatefirms (e.g., Price -Waterhouse, Business Internaiol, U.S. 	 banks).A Mission that has already developed aProfile may provide the Team with this. 
country Private Enterprise

Also, see Annex B, "AdvanceIn-Cqttry Preparations for Team". 
The 	Team contractor will gatherthe 	latest reports fro the overall World Bank 	and other sources oneconcimic conditions and project appraisals and evaluations. Thecontractor will 	also check with AID/DflJ foz collection of relatedAID 	experiences in the country. 
Prior to Team arrival USAD will arrange an itinerary and makeappoinmnts for one full 	week of Team exposure to and discussions, 	.witha variety of ,usinesses, business associationsofficials. 	 and host countryVisits should start within three days after the Team'sarrival in country. A Team contract representative may be requestedto make these arrangements by visiting the country in advance. 

II. 	 TEAM STATEME~q OF WRK 
The Advisory Team work will commence in the USA when certain basicinformation has been received from the Mission.
 

The 	 Mdvisory Team will convene in Washington 8 working days beforedepartri for purposes of team 	building anad other preparations.Team will review mataerials provided by the Mission and 
The 

country-specific information 	 supplement thisthrough contacts with public and privateentities inside and cutside of Washington. 
With good offices of AID/W,the Team will also become informed of sources of U.S. technical, capitaland 	other assistance available for implementing country enterprise

strategies.
 

The 	Team, following the preparatory period inWashington, will proceed
to the designated country where they will be under the policy guidanceof the USAID Director or designee. Prior to departure from post theywill 	prepare and discuss a 
report in draft summarizing their findings

and 	reccmmendations.
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The Team will provide recommndedlimited to, 	 courses of action emphasizing , but notthe key sectors of cooperation between the United States and
the host coun-y, as follows: 

a. Recommendations for change or reforms in any of the follwing 
areas: 

i. i..etary policies including interest rates, mobilization ofdramstic resource and credit allocation policies, exchange
rates and controls, availability of fixed foreign exchange
for purchased assets, spare parts and inventories; 

ii. 	 fiscal policies and in particular taxation of private
enterprises and dividends; 

iii. the legal fr rk and/or legal procedures; 

iv. 	 administrativ regulations and procedures such as pricing,
licensing and marketing controls; 

v. infom=ation collection, analyses and distribution 
constraints to key enterprises; 

vi. 	 institutional constraints to agri-business and other keycountry industries (e.g., lack of knowledge of markets,marketing skills, and organizational and planing skills;lack of credit and banking, mangezent consulting and exportdevelopment services; lack of capital markets, commodity
exchanges, market facilities and services); 

vii. critical infrastructure gaps; 

viii. any other areas identified by the Team as imncran=
constraints to private enterprise developmnt such as lackof information on wrld markets such as supply/demand
ava-ability of resources etc.; lack of exchanges withneighboring countries on trade and investment opportunities;
lack of trained personnel; lack of access to individualsallocating resources; lack of mass market; lack of business
associations to voice business views. 

b. Prioritized recommendations for the conduct of a policy dialoguewith the goverrmnt with respect to changes and/or reforms 
recommnded in (a). 
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c. R medations for courses of action (i.e., a strategy) for thehost goverrment and UJSA= to consider to a)business climate create a favorablethrough economic incentives and constraintreval and b) mobilize private enterprise in meting countrydevelomt goals. R omendatins will identify priorities,give reasons for priorities, and suggest practical tietables. 

Where any g"overnment has determined adequateto be priority coutry goal, food and nutritiona the tem should provide
recmmndation to enable the people to meet daily food needsthrough individual initiative andagre,. private enterprise. Inme, rapidly e9anding the peoplesr selling and
buying Of food Products and services may be key.strategies should take aiterpriseaccount of counltry nutrition assessmentfindings. The objective will be "Food for All through
Enterprise".
 

d. Nx steps needed to carry out the recomeded courses of action

including the following: 
i. Development of agri-businessa industry/company


business profiles, that can be used by firms in makingdecisions to conduct feasibility studies, etc. Aviceon courses of action to pursue potentially attractive
opportunities, including the undertaking of detailedmarket studies, feasibility studies, etc. that will beneeded. The nuer and type of industry sectors theTeam itself assesses will vary with length of time itin the country, i.e., from one to isfive mnths. (The
Team assesmnt should be useful to host coImutry andU.S. businesses looking for trade or joint venture
possibilities.) 

ii. 
 Cn the basis of (1)above, determination of how best toaccess American technology, management and marketingknow-how for interventions at appropriate points acrossthe spectrum of business activities and industries. 
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iii. ot the basis of (i) and (Li) above, exmire productchains* to determine where technical assistance can beplaced most effectively. Product chains will includeagri-business, and other sectors as agreed (e.g.,health, energy, natral resources, and mamiacturing). 
iv. ete~nation of how to best alleviate existingmacro-level policy constraints thereby allowingIndigenous private enterprise to seize on marketopporcnities. 

v. Assistance to the host country private sector in anyaspect of marketing (market research to consmerfeedack), including export market developumnt.
 
For the'above five pcints 
 (i) through v), the report should clearlyidentify the recaumnded business sectors for attention,activities proposed, the prioritythe target groups to be reached, the zelative sizeOf retuns to be expected, and sources of U.S. consultants and technicalsuoport which could be accessed for the work. 

For instance, in agro-econcmic countries the Team should examine thefoodchain (faner, agri-business, food-processing) tasportation,wholesaling, retailing, consumer). Proposals for interventions shouldye made to increase both the quantity and quality (Mrition) of foodand food products reaching the consumer. This would involve using acou ty s rational commrcial food system to reach the majority of thepopulation, especially those groups who are "at risk" nutritionally.Nutritional deficiencies would be discovered through nutrition profiles(to be carried out) and would be addressed by the use of the nationalfood system, including the use of food technology, and areas in whichthe U.S. private iector excels and could help. 
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Drafter: Frances Johnson:AFR/PRE:revise 4 8/6/84:2368U (202) 632-2994 
Resources: USAI/Upper Volta Priate Sector Assessment Scope of Work; RoncoPapers; AFR/DP Illustrative Private Sector Assessment Scope ofWork; PPC/PDPR CDSS Q.ddan regarding Private Enterprise;

COWsltatiOns with L. Brown of PRE/ppR and C. Mock of S&T. 
.Specia. recognition is given to C. Mock for her adviceconcernng In-OCrutz Preparations for the Advisoy Team whichwill make it mre possible for a Team to succeed in itsmissico. Her r regarding critical information andpreparatory services needed by an advisory team stem frm herprevious development background and from her exrience as a.eber of the Upper Volt" Private Sector Assessment Team (1983).. 

IV. ANNEXES 

A. Detailed Descriptions of Eperts WorkB. Advance In-Comtry Preparations for Team
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DETALE DESCRI ONS OF EXp= I WCKA
 

Private Enterprise Developnt Strategist (Team Leader) 

a. Bar 

- past success in delineating roles of public and private entities and 
Indi11is in market-oriented comtry delopment strategies; 

- develcping c ttry eerience with deMnstrated capability for 
discussing issues at a policy level; 

- knowledge of agri-business and food systems, business finance and 
1 ment, trade issues, comparative advantages of private and

public sectors, and linkages/incentives that speed up economic 
development; 

- ability to coordinate activities of the team to produce an advisory 
report on growth of private enterprise and'thanges in institutions 
that constitute the business climate, thereby expanding the 
country' s market base and peoples' participation in development; 

- foreign language ability (4 level), where necessary. 

b. Collaboration
 

Will work mainly with business associations and entrepreneurs and 
with selected ministries of planning, econcmy and finance, commerce,
industry, mining and agriculture, with banks and other credit 
agencies, and U.S. Country Team and other donors.
 

c. Work 

Reviews Mission-supplied materials on macro-policy and business 
climate, private and public sector roles in production and 
marketing, (by selected major industries), constraints limiting 
private enterprise development, and the effect of donors' efforts on 
private enterprise development. Supplements this information with 
data from public and private agencies in the USA before departure. 
The Team Leader organizes and directs the consulting and written 
work of cesa members, who report to the Teem Leader. As senior 
representative of the contractor, produces the advisory report with 
the assistrxce of tea members. 
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The Team Leader frames the report recommendations and approaches,

supported by country specific data and cases and by extensive

discussions with the local business community. 
 The report takes
account of information, views and proposals which team members haive
obtained from written materials and meetings.
 

In determining report content, the Leader collaborates closely with
Mission and host government officials so that approaches recommended

pertai 
to program administration responsibilities of these

officials. Recommendations must be timely and feasible witnin the
 
context of the country situation.
 

Report findings and conclusions are presentad for reference and use,

as appropriate, by Mission and hcst country officials, who are
responsible for allocation of resources within their jurisdictions.The regommendations will cover points in the above Modus Operandi,
including items III (a) through (d) of the Team Statement of Work.
 

The report will reflect the Team Leacer's judgments concerning
priorities and timeframes for addressing recommendations. Therecommendations should include initiativeslhat put the people
within reach of the neighborhood marketplace within a few years, to
buy and sell the goods they want and need * The Team Leader alsosuggests approaches which may be used to link nutrition deficient
population segments with enterprise opportunities, where appropriate.
 

Presents preliminary overall report to USAID for review and comment
 one week prior to Tealh departure. 
Based on comments and discussions

(feedback from USAID within two days), delivers final draft to USAID
 
prior to departure.
 

2. Ari-business Expert
 

a. Background
 

- Experience in private agri-business strategy developments, including

LOC agricultural systems and institutions.
 

-
 Experience in for-profit private agri-business.
 

- Knowledge of national foodchain growth that underlies "Food for All

through Enterprise", including knowledge of wholesale and retail
 
functions.
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- Knowledge of public policy and operations that affect agri-business
and the foodchain and of experience of other developing countries indelineating rolEs of public and private sectors in agri-business. 

b. Collaboration
 

Will work mainly with local agri-business and the ministries of
agriculture, rural development, commerce, finance and with banks and
cred-t agencies.
 

c. Work
 

Reviews role of private enterprises and government agencies in the
food production, marketing and distribution process; examines
potential of key agro-incustzial enterprises underway, and not yet
started; identifies areas where private initiative could be expanded.
 
Identifies marketable products which could be exploited in the short
term, and recommends interventions. Estimates levels of profits to

be realized.
 

Assesses constraints to increased agricultural production and
marketing through the private sector and makes proposals which could
minimize constraints; proposed reforms normally should be an
integral part of undertakings to develop and move identified

products into the market-stream.
 

Examines alternatives for marketing farm produce and key
agricultural inputs such as 
fertilizer, pesticides and agricultural
equipment; makes proposals, as 
appropriate.
 

Comments on the role of parastatals and their effectiveness in
serving the rural sector, and privatization possibilities, if
 
warranted.
 

In collaboration with marketing expert, examines the foodchain
(farmer, agri-business, food processing, transportation,
wholesaling, retailing, consumer) to determine where interventions
should be made to increase quantity and quality (nutrition) of food
and food products reaching the consumer; recommends technical
assistance to build indigenous institutions to form and implement
"Food for All through Enterprise" strategies which empnasize market
incentivesfacilities and services.
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3. Business Development and Marketing Exoert
 

a. 8ackoround
 

Experience in small and large-scale industrial development,
incluing manufacturing, mining, tourism, market distribution and
transportation. 
Desirable to have worked on marketing strategies in
developing countries. In agro-economies, desirable to have
experience with food processing, food technology, ana fooc marketing.
 

In-depth knowledge of infrastrctural analysis methods for
 
developing countries;
 

Participation in successful expansion of for-profit private

enterprise.
 

b. Collaboration
 

Will work mainly with private business associations and
entrepreneurs and ministries of commerce, industry and mines. 
 Will

also work as needed, with ministries of transport, environment,
 
energy, natural resources and tourism.
 

c. Work
 

- Assess adequacy of current transportation, distribution and
marketing infrastructure including trucking, railroads, 
E : and
 ocean transport, warehouses, wholesalers, retailers, in particular
for value-added agricultural and agro-industrial goods, and, as time
 
permits, communications services.
 

- Examine private sector/public sector roles in marketing of goods and
services and propose interventions enabling indigenous industry to
put products into the market-stream in the short term. 
 Explain why
and how entrepreneurs will raise and risk personal resources 
for the
 
enterprises.
 

- Assess effectiveness of marketing skills and techniques givenconsumer taste and behavior; propose interventions related to
 
marketable goods ard services.
 

- Discuss effact of regulations affecting new project development,

pricing and promotion strategy.
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-. Comment on country's ability to meet current and projected energy
aemanas; suggest studies, if needed.
 
Discuss how American technology and management know-how can be used
for product development and sales, in particular food, ag.7icultural
inputs and agro-industrial goods; take into account the size of the
domestic market and potential for foreign trade.
 

DiscuLss information systems available to host country industries onworld markets and market arrangements.
 
Discuss and propose steps needed for the country to mount a
 
concerted national export development program.
 

4. Law and Institutional Develooment Exoert
 

a. Backor6und
 

- Knowledge of how host country legal, regulatory and administrative
systems impact on business operations, especially regarding business
ano taxation matters. For countries based on French institutions,
must know how French legal system applies.*
 

- Knowledge of how international law and investment institutions and
practices stimulate or inhibit regional economic dpvelopment.
 

- Direct experience in for-profit enterprise.
 
- Knowledge of country enterprise development strategies followed in


other developing countries.
 

- Qualified to conduct a dialogue at the policy level concerning
policy and operational constraints to expansion of private

enterprise. 

b. Collaboration 

- Local business lawyers and entrepreneurs
 
- Ministries of economy, 
 finance and commerce; legislative 
- National and foreign banks, public and private 
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c* Work 
Reviews laws, regulations and policies which affect commercial
a-tivities in the country. 
For example: (i)discuss national
investment code impact on the private sector; (2)assess impact of
fiscal law regulating imports and exports of goods on private

sector. 
 Propose phased changes to improve business climate.
Estimate economic returns that could be realized with key changes
recomnended. 

Examine laws, policies, and regulations with regard to foreign
investment and export possibilities for goods through regionaleconomi.c organizations such as CEAO and ECOWAS.
a country's (small) domestic 'market size, 
For example, given

what are the opportunitiesfor increased exports provided by FCOWAS regulations. Foragro-economies, examine impact of international trade and investmentinstitutions on food, agricultural and agro-industrial enterprise. 
Make recommendations for desired fiscal, regulatory andinstitutional changes to attract foreign traders and investors and
their participation in private enterprise +n the country. 
Assess legal aspect of past nationaliz~cions and discuss legalramifications in 
case of parastatals'privatization.
 

5. Money, Banking and Credit Expert 

a. Packground
 

- Experience in money and banking policy issues, particularly inevaluation of public and private financial institutions, terms andavailability of credit.
 

- Knowledge of informal sector and parallel economies in developing

countries, e.g., Peru. 

- In French speaking countries, knowledge of the French monetarysystem. Knowledge of UMOA (Union Monetaire Quest Africaine), theWest African Monetary Union, would be desirable. 

b. Collaboration
 

Will work with entrepreneurs and business associations, ministries
of economy and finance; will .lso work with local financial 
institutions.
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c. Work 
Examine roles of financial institutions in private enterprise
development, and examine how private enterprise is in general
financed (leverage, stock issues, retained earnings), informal orparallel sector operations).
 

Assess local banks, informal market arrangements and financial
situations; examine credit allocation procedures and comment onpotential capital market development. Identify possibleinterventions. Explain recommendations, including steps to take andpossible timetables.
 

Examine the level and ways that existing funds are channelled intoprivate enterprise development, including funds allocated by hostgovernment or other donors to the banks and other agencies. 
Examine
impact of collateval elements by financial institutions. Proposealternative vehicles, if warranted, with emphasis on privately owned
and managed user institutions. 
Study policies for setting interest rates.
rate be How should the interestset in case the opening of a line of credit is recommended. 
Examine indigenous savings and loan institutions which mobilize
capital for development. Propose ways and means for them to expand
their capital base and to direct resources to productive businesses(vs. real estate, etc.).
 
Propose training programs for banks and applicants aimedexisting businesses to increase at enabling

the volume of marketable productsdeveloped and sold. 
Propose new institutions, if necessary (e.g.,
venture capital centers). 
Examine how effective cooperatives and other financial service
agencies areat locating and enabling nascent'entrepreneurs to
expand business; propose steps to expand or improve such capital
formation and market promotion agencies, if warranted. 

6. 
 Business Management and Training Expert
 

a. Background
 

- Executive experience in private firm operations and management.
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Experience in private enterprise expansion, management of workforce

skills and workforce training 
.
 

Knowledge of workforce problems in developing countries, formal and
informal training approaches, and sources of U.S. technology to
 
improve .oductivity. 

- A good'background in finance and/or marketing would be desirable. 

b. Collaboration
 

With local business, business associations, relevant ministries and
 
business training centers. 

c. Work 

Discuss cultural influences on private and public enterprise
 
management.
 

discuss management styles of public and private sectors and suggest
improvements, if warranted. 

Describe current management style, management policy determinationand labor management practices of selected key enterprises.
Describe critical management constraints to private initiative and
participation. Where do entrepreneurs and works learn their skills?
 

Assess the existing (and missing) levels of training and employment
of vocational, managerial and entrepreneurial skills by examining
selected public and private organizations.
 

Propose courses of action for training, including opportunities for
improving on-the-Job efficiency and effectiveness. Identify
training sources and means for accessing them. 

Prioritize and Justify recommendations (using-measures such as
increased volume and types of products to be made and sold; costsand benefits; etc.) Where recommendations are based upon priorexperience of consulting agencies (e.g., IESC, Technoserve, U.S.
consulting firms, etc.) cite sources and examples.
 

Provide examples of AID (or other) business training operations that
 can be prototypes for host country business training programs.
Relate examples to country situations. 
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Discuss ± Pact'of Pazastatalslprivatization

motivation. on workforce
What type of organizational/financial

be structure wouldsuitale for derived private enterprises? How would staff andworkers oe trained in new functions and responsibilities?
incentive schemes should be 

What
introduced? 

Propose sampling measurement and evalution methods which AID and
flzmi may use in testing the effectiveness of training programs. 

Drafter: FBJohnson :AFR/PRE: 8/6/84: 2368U 
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ANNEX B 
ADVANCE IN-CDUNTRY PREPARATIONS FOR TEAM 

To make best use of the expertise of Team members as strategy advisors (ratherthan as collectors and assemblers of information), the Mission and AID support
office will arrange for In-Country Preparations to beeight week period prior to undertaken during theTeam arrival.Agent (either direct By mutual consent, a Mission Teamhire or contract staff) will be
certain logistic and substantive matter; 
named to coordinate


that will be critical to Teameffectiveness. 

In-Countr preparations are identified 'in the following chart.through G) are self-evident and Most steps (Aneed noto date has further comment. However,not since AIDfocused much attention on a)and nutrition/consumpton links between private enterprisetarget groupssmall-scale industries, or on) informal sector and verythese elements of the chart are spelled out further inchart footnotes. 
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FOOTNOTES 

In-Countz , Pregarations for Private Enterprise Advisory Team 

Re I D, Nutrition/onsumption Data 

A report will be. prepared from available information that gives a compositepicture of the country's nutrition/consumption situation and opportunities for
overcoming difficiencies through individual initiative and private
enterprise. Data will include: statusdeficiencies of target groups bylocation; key levels of nutrient deficiencies; numberestimated of persons affected;cost for overcoming fey nutrient deficiencies (i.e., levels ofincreased per capita incomes which malnourished people will need to "earn

their own bread.") 

For the element, the researcher will identify nutritional problemsamong the and trendstotal population and delineate the adequacy of consumption patternsand trends among different segments of the populationlocation, (e.g., by geographicseasonal nutritional problems,
by income 

if any, and differences among in-takeclasses and tourists, if relevant.) Oiscuesion will addressquantity and quality of diets, extent of undernutrition,undernutrition, basic causes ofand projected food tastes and preferences for a five yearperiod. Report will discuss how the people cope (or do not cope) with
malnutrition and alternatives open to them to resolve food problems.
 
Illustrative questions 
 are: How well does the country's food market systemperform to meet daily food needs of the population?opportunities Where do economicexist for persons to engage in food industries such as streetvending, food processing, storing and transport, or urban wholesale/retail
operations, to meet presently unmet food needs? Are undernourished peopleinterested in these pursuits? What constraints inhibitnational and donor them now? Whatagencies address total population food systems (e.g.,Food Council's National WorldFood Strategies)? What AID projects or programs applyor might apply the recommendations in WFC-sponsored strategies? 

Re II F, Informal Sector and Small-Scale Industries.
 

Using available information, a preliminary report will be prepared that
describes the dynamics of the country's informal sector and small-scaleindustries. 
 To the extent possible, the following subjects will be included:
 
Estimate size and economic importance of the informal sector and

small-scale industries;
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Analyze backward and forward linkages;

Explain "secrets of success" of existing enterprises, and growth trends
and prospects;
 
Survey institutional 
support to this subsector (informal and formal);
identify gaps therein;

Identify constraints to profitability of sector enterprises
internal to 
 whether
firms or environmental (policy, administrative); 
recommended
steps for removing constraints; alcommency'Review marketing opportunitJes and market constraints, and recommendenterprise opportunities worth pursuing; prioritize and explain keyrecommended enterprise o Pportunities;

Review deficiencies in enterprise managementapproaches ofto upgrading, this level and recommendothers, institutional 
including opportunities for learning fromdevelopment and self-financed approacheson-the-job training; to

Review credit (formal and informal) availability and needs, recommendpractical approaches to obtaining credit;
 
Prioritize and explain key recommendations.
 

The researcher will surveyentrepreneurs customersandmaterials, credit, iF.ormation sulersestme ofpermits researcher will alsocontact:
 
banks and other credit Institutions as well as low-level training andorganizations; TA 
NGOs and other private groups organized to assist informal sector/smallindustries;
 
governmental agencies and parastatals charged with responsibility
assistance to the sector; for
 
local community devalopment organizations with "income"livelihood" programs; 

generation" or 
organized sector firms with strong forward or backward linkagessector. to the 
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The background of the researcher should include:
 
- In-country experience in assessing opportunities, constraints andenvironment of informal/small-scale industries, including enterprisemanagement, credit, market and technology access; 
- Knowledge of institutions serving informal/small-scale industries in thecountry; .-

Experience in analyzing macro and sector policies as they impactdirectly and indirectly on infornfai/small-scale industries. 


