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ALD. EVALUATION SUMMARY paAT I

(REFORLE PILLING OUT THUS FORM READ THU ATTACHED INSIRUCTIONS)
A. REPORTING ALD. UNIT B. WAS EVALUATION SCHEDULED IN C. EVALUATION TU.HNG
{Mission or AID/W Office) CURRENT FY ANNUAL EVALUATION
PLAN?
(ES £ 86-1 ) yes[X] stipped | ad hoc{ ) interim{X ] final] ] ecx-post{ | other| |

D ACTIVITY OR ACTIVITIES EVALUATED  (List the following information for project(s) or program(s)
evaluated; if not applicable, list title and dute of the wvaluution report)

Project = Project/Program Title First PROAG or fost Planned Armount
{or title & date of equivalent recent Lop Otlizated
evaluation report) (FY) PACD Cost to Date
{mo/yr) '000) '000)
+32-0340  Training and Development Issues FY 1983 12/88 $4,500 $639

E. ACTION DECISIONS APPROVED BY MISSION OR A1D/W OFFICE DIRECTOR
Action(s) Required Name of Officer Date Action
rarmansitis for to be
: " Action Completew
Action Aareed llpon: Sept. 23, 1984
1. A panal of NENA/TNI-OMN and 1ISAIN Pante, MENA As neesded
representatives will meat aquarterlv to discuss Proi. MNirector
current implamentation issues/problems. During
this ioint consultative meatina, Training and/or W, T, Nlivar
Naveiooment Issues oronosals sunm1 ted durina the Chief, 210
praceding atiartar will he discussed oprior *o
tormal endorsement to I!SAI
2. TNI-PMN will raview various options “o Y, G. NMuqui, NEMA  1st Qtr.
facilitate manacsmant of NI component. These are: Proi. Mar, NI ~CY 1987
a. no_a111nq or hiring of one or *wo *yll
tima parsonns]l to manaae NI compnonent
activities;
b. contractina with research institutions *o
oversse or manage a cluster of ressarch
nroiects:
3. TDI Proiszt will hold ths sacond rescarch W. 3, Muaui 4th Qtr.
agenda woritshoo on or ahout Movemher 1936, to CY 1986
reviaw the currant arogrem areas for rasaarch,
ravise tha aaenda arcordinglv, and solicit
nroposa’s Tor ravics and 1wolementation in CY 1GR7,
F. DATE OF MISSION OR AID/W OFFICE REVIEW OF EVALUATION . o
I g 16 vear 1983
G. APPROVALZI GF EVALUATION SUMMARY AND ACTION DECISIONS )z
Pro,c r/":r:)v'am ,gl;i;xetru,fl'r Py u.-u.’:m .lfl.\;.HOIl or AID/W Ofic /
Jignaturs ",;?/‘/’ /..//.._4”;\/{ y 7/ ../.// u.rd% ,_f//aj'c";' ( // /-‘{Lw D:"/"""Z’” g ) // l( ZI. " 1
Typed Nanme Witliam T OI'IVE}" ¢ A' '1%5!‘.110 F“g"“‘\"l"' Schiec T\

Date

—

PraLd riloi oco\ﬁén*é/ Dominic D

Py ] L,
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Actionls) Pequired

4, TDI-PMN and USAIN will review the memhership
and functions of the Steering fommittee. Proposed
mambership will he at the Neputy Minister Javel,
Pronosad functions of the Steering fommittee will
focus on policy guidance but exclude raview of
oroposals

5. TNI-PMN and iISAIN will review the contracting
proceduras used in the ZSIZ-WIN project to
levermina their applicahility %o %92 TDI proiect,

h. TNI-PMO Project Nirector will have qreater
discretionary nowers o aonrove reszarch proposals
along aaenda aooroved hy the Steering Sommittae
without further sa2eking aooroval of 'SAID and the
Steering Committea, on the condition that the
probosals ar~e in accord with all annlicahle YSAID
raqulatinns and *he funding reauired is halow
515,000 and =he total amnunt of ail such oroposats
shall not axceed $100,900 par vaar,

Similarly, the TNT-PMN Owvpjact Nirector will have
Greater auThoriiv to initiate on nis own, within
tonic auidzlines zporcvad by thae Staering
Commitiae and USAIN, consul=anzv con rac*s, under
similar conditions Adescrihed ahova,

e
T

[ I,

7. TNI-PMN will review the current training
priority areas, the results of which will he
discussed in the first ioint MEDA/TDI/PMN-USAIN

Mame of Nfficer
Desponsihle For
Action

F. Pante
W, T, Niver

J, Legazpi, MEDA
Asst, PM N

S. Poco

Proi. Nff., NI

H, T. MNiver
S. S. Poco

R. Peves, MENA
Proi. Mar., OT

consultation meating tentatively scheduied late in 1984,

A, TNI-PMO will davalon a medium-lonqg torm
training olan which will he usad zs zriteriz for
aitocating <raining funds hy suniszt area and hy
institutional recipient.

9., The 'J5AIN nroﬁe:t orFicer .4iil raquast
extension of tha PATN %5 Necemher 31, 1000,

NZOA and USAIN will presers PILs and other documen
aztions raquired.

W, T, Diiver

Nate Action
to he
flomnleted

1st Ntr,
£Y 1087

dth Ntr,
CY 1935

4th Ntr,
CY 1984

1st Ntr,
£Y 1937

Tst Ntr,
£Y 1947

1st Nir,
CY 19837

%S, as necessarv, to implemant the
H 1

v
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A. PURPOSE OF EVALUATION

The purposz of this avaluacion i3 to assess tne erogress of implementation
of the Traininy and DeVJIoumnwc Issues (TDI) Projact, identify nroblams and
issues that may have hamoered project progres 55, and recommand measures to
maximize project impact cn the davelooment efforss of the ned government.

B. PRCJECT PURPGSE

The surpose of thz TDI Prciact is ) imsrova the tanabiliiy of the
Philippine Governnenc and oth2r institutions %2 analfze devalepment issues and
to make sound and timaly davelopment-related decisinns.

C. CONCLUSIONS AND RECCMMENDATIONS

Overall project progress n
Participant Training Compsnen
issues component) has baen RS

3

1
(1

_1 U:

as been relatively slow., While training

nt and the tra1n1ﬂq etement. of the Development
24177 by and large on schedule, progress of
ch, fora, techn icau and management assistance

the Uavp]acmenb L33u2s componant has bean

J .

the non-training elements (ra:
and squinmant ond comnoditias
paintully slow,

This notwithstanding, howavar, current evidance supports the continued
usetulness of the nroject towards its expressad objective of building un
iﬂStiuUu]OﬂJl casacities for development policy an 3'j>1s and related
decision-making, Tha notantial value of the project 1s further enhanced by
(a) recent deciszions of tha TDI-Pu) that would tend to not only impruve tha

pace of project implementation but aiso expand projact banefits and impact;
and (b) the positive climate under the new government.

ct
(8]

T) sTow prodress of the proj it to date, aowever, renders unlixely
Full implementation of the projec: within the curren’ PACD,

Accordingly, th2 following maior recommendati.ns are herein made.

The project should ve continued, and She 7405 z24t2nded by two years to
Lacamber 1390,

Recommandation 2

Should the recomnendation for a two-vear e<iznsisn o
approved, caother svaluation of the project should &
first nall of 1821,

lD ~h
g
= =
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[. BACKGROUND

The Training and Development Issues (TDI) Project was designed to improve
the capability of the Pnilippine Government and other institutions to analyze
development issues and to make sound and timely development related
decisions. This objective was sought to be achieved mainly through training
and the conduct of research and related activities on a small number of issues
deemed critical to the sustained pursuit of Philippine development.

The project was conceived to address perceiv.d gips in the USAID
assistance program to the Philippines. First, most previous research
activities had not focused on developing the information needed for effective
decision-making and policy review. Second, general participant training
projects had lackad specific fccus and supporting activities, tneredy limiting
their impact. And third, sectorally focused institutional development
projects often could not fully achieve their development objectives because
many key policy relatad factors affecting project success ware beyond the
control of the implementing agency.

Under the Project Agreement which was signed on 29 July 1982, USAID
committed to provide a total of 34.2 million in loans ($3.3 million) and
grants (30.9 million). Of this amount, $2.5 million was allocated to the
Development Issues Comgponent and 1.6 million to the Training Conponent, with
$100,000 set asida for evaluation. HSAID funding fTor the project was
sudbsequently raised by a 3300,000 grant that brought the total USAID
commitment to $4.5 million. Govermment counterpart funding amounted to 31,5

million. PACD was set at 31 December 1938.
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Table 2

Financial Analysis: Training and Hon-Training
(Cumuiative $000)
As or 21 March 1986

| | EARMARKED I COMMITTED l
| | Percent of | Percent of |
[0511gations|Anount Obligations |Amount Obligations]|

TOTAL USAID 4,300 935 20.8 839 18.6
Training 2,580 766 27.7 763 29.6
Non-Training 1,820 169 9.3 77 4.2
Evaluation 100 - - - -

B. Activity Status

The activities for wnich commitmen* of project funds haq been made as of
31 iarch 166 are as follows:

1. Participation of a total of firty-nine (53) Filipino schclars in
various educational programs in the U.S. (34) and in the Philipnines
(25).=" Of these, 34 have been or are in programs of one year or
longer, and 25 in programs of shorter duration. In addition, the
project funded a special training on micro-computers for TDI-PMO staff.

2. Reszarcn undertakings covaring:
a. cvaluation of Tan Yzars of 8ilingual Education in the Philippines

(2 sets of studies):

2/ Detailed List atiacned as Annex C. See also Tables 3 and 4 pelow for
breakdown by agency-beneficiary and by field of training.






A. Divergence of Visws on Aoorcach to Project Implementation

The siow start of tihe non-iraining elements of the Devalopment Issues

Component of the TDI Project, and its relativaly slow progress to-dats, is

3

efiective of 2 fundamental divergence of visws between the USAID Mission and

h

D

Philippinz Sovernment impiamenting agency for the project, the NEDA, on

cr

n

(18}

ct

approacn o project implamentaticn. Specifically, while both agree on:
(a) tha project objective of building up institutional capacities for the
anaiysis of and subsequant decision-making on key developmant issues, and

(b) on the conduct of raszarch under:akings (including confarences and fora)

@)

s

to bring this about, thay disagr22 on tne matisr of payment far those involved

v
4

in the conduct of such rasa2arch undartakings, raflecting a di

-ty

ference in
approach to the attainment of th2 project's objactive.

The USAID “ission's expectation was that the objeztive would be approacned
Jovarrmant personn2il attantion on particular issuss, within the

by forcusin

o

U7

context of their normal functions and thus without additiona] compensation, as

well as by opening up the policy formulation procass to a broad spectrum of

participants from outside government, thereby enriching the process itseif and

the policy rzcommendations that subsequently emanate from it. he cutpt

._
ct
(2]

being a distillation of hocefully some of the best minds in (and, as
necaessary, out of; tne country, nolicy-makars would be betier-equipped for

decision-making on zritical issues. This would be supplemanted by funding

—
-

provisions for training in issue-rzlated fialds. From the forzcoing, *he

ion a2xpsctation was that government personnal would be actively invoived

Mis

()

in the projact without extra compznsation so zhat mucn if not most of the
funds for non-training Development Issue Component activities would be paid

out to non-governmental institutions.






B. Communication Problens

The fact tnat the project's principal problems are rooted in basic
interpretational differences would seam to indicate problams in the
communication process between the USAID Mission and the Philippine Government
throuch 1ts implementiing agency, the HEDA, concerning the project. indead,
for various rzasons, this apoears to have been the case from the design stage

to at least the early stages of project impiementation,.

1. Project design stage

Bacausz of pressures brought on by approaching U.S. budgetary deadlines in
mid-19832, thare was little cpportunity for any exiensive discussion betwesn
the ilission and the NEDA on the Project Paper which was praparad by the
Mission Staff. Indications of the basic differences in expectations with
respect to the approach to projact implementation thus began to surface only
in the course of implementation 1tself, as the TDI-PMO based at NEDA began to
endorse for the Mission's clearance/approval specific proposals to use project
funds for non-training activities, including equipmant procurement.

Cn this particular issue, it may be pointed out that the language of the
Project Pap.r was by no means unequivocal. In the discussion of "Submission
o Issue Proposals and Selaction of Issua Activities", paragraphs 1 and 2 of
p. 11 state that

"A wide variaty of organizations are o

><

pectad to submit proposals and
thus be 21igible for implemanting activities. These include: (a) units

within NEDA; (b) GOP agencies; (c) Local governments; (d) Government






- 10 -

o speciiic situations contribuiad to the insufficiency of
communications. Firstly, the MEDA TDI-Project Management and tie USAID
Mission divfared on the particular issue of USAID reoreszniation in the

ion had expected to be an ex-officio

3

wr
-

Project Steering Committee. The Mis
member of the Committee; the TDI-Project Management's position, on the other
nand, was that, since the USAID's role in the Steering Committee as specified
in tn2 Project Agraament was advisory, USAID participation in Steering
Commi tte2 meetings would be strictly on a need basis.

Secondly, neither the USAID nor, more importantly, even the NEDA TDI-PH0
was dsvoting much time to the project.

ror example, Project Implementation Letters setting out pertinant USAID
implementing guidalines and procedures were not issued early on. The only
issuance of this nature_(PIL No. 3) came in January 1385, seventeen (17)
montns after signing of the Project Agreement, setting out the mschanism for
financing the Development Issues Componant. (This rapresants a sharp contrast
to the zconomic and Social Impact Analysis-Women in Development (ESIA-WID)
proj2ct in wnich, within a little over three (3) months of the date of signing
of tha Project Agreement, at least five (5) PILs had been issued, setting out
among other things, critaria for satisfactory compliance with conditions
precedent, guideslines for contracting and axamptions thereto, and procadures
and cocumentation for requestiing and liquidating AID peso acdvances.) Parhaps,
this was due to USAID presumptions as to the extent of the project personnal's

awareness of USAID rules and procedures.






Philippine devzlopment pianning, it is in a particular vantage point to assess
anc prioritiza poiicy research issuss and proposals that bear on Philippine

o

davelopment.

0. Implementation Procedures:

Following from the USAID premise of the broadest possible participation in
the policy formulation process, the implementation procedures set out in the
Project Paper envisioned extensive use of seminars and conferences {about 30

to 40) in th2 entire course of project implementation, from issue selection to

L72]
(D

tne presentation of ressarch findings and recommendations. The norocaduras
were adoptad in the Implementation Plan of the Developinent Issues Component.

n tne impiementation of tn2 projact to-date, howaver, only one such

-t

1

nas baen neld, and this in October 1985, more then two

m

worishon-conferenc

years Trom the date of signing of tne Project Agreement. The ourpose of this

o |

workshop, attended by representatives of various research institutions, was to
publicize, generate intarest in and hopefully speed up researcn formuiation
under the Develcpment Issues Component of TDI.

Significantly, post-workshop response to the project has been encouraging,
with adaizional proposals having aiready been recaived on topics in the

1

—

as on others relatad to iz, ti11 othars ara

(%]

20
(D
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Currantly undar preparaticn. From this standpoint, much improvement may be

o

F impismentation of at least the res2arch element of the
/

Develcpment Issuas Componant within the zoming months.>

expectad in “he pace

E/ The Steering Committee was scheduled to meet on 14 July 1986, at which
approval of rasearch proposals with a total cost of just under $200,000 is
expectad,
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Coincidentally, tnirty-four (33) have been in long-tarm {one-y2ar or morz)
proaramns and twenty-five (25) in shorter programs.

Based on tha foregoing, the training component of the TDI Project has to
date been proceeding by and large on schedule. This notwithstanding, however,
it needs to be asked whether the component (including the training element of
tne Development Issues Component) has been operating in a manner consistent

with the training objectives of the project.

B. 0Objactives of Training Activities

As designed, the training component of the TDI project was not only to
build upon but to improve on the Ganeral Participant Training (GPT) Program of
tne 1570s. Specitically, whiie the GPT Program was obsarved to have lacked

focus on particular development issues or on spacific human resource and

D

institutional devalopment objectives that thereby limited its overall impact,
training activities under the TDI project would support the institutional
objectives of requesting organizations, contribute to improving manpower
skills critical to national and regional development, and enhance capacities
related to the issues selected under the Development Issues Component.
Towards tnis end, a survey of training neads of socio-economic
development-rzlated government institutions was undertaken in the ear
of the project. On thes basis of criteria approvad by the project Steering
Lommittea, survey responses were analyzed to come up with a prioritization of

agencies and of fields of study for funding under the project.E/

6/ . .
=/ Attached as Annex B
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TABLE 3
TRATHING FUNDED UNHDER TDI
Distridution by Agency

(Earmarked as of 3i March 1985)

Overseas Local Total
TOTAL 34 25 59
Fi.st Priority 26 17 43
NEDA 11 .11 22
03 3 2 5
MOF 3 - 3
MTI 3 3 0
Educational/Res=arch Institutions (6) 6 1 7
Second Priority 3 4 7
MOLE 3 1 4
MHS - 1 1
MECS 1 1
MSSD - 1 1
Third Priority 1 4 5
MLG 1 4 5
Non-Priority 4 - 4
Mi1C 1 - 1
08P 1 - 1
Regional Trial Courts 2 - 2
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D. Ar:as for Improvemont

The foragoing genaral obsarvations notwitnstanding, nowever, tnere are
definite areas for improvement in the oparation and implementation of training
activities.

70 D2gin with, th2 prioritization scneme adopted, wiile useful in guiding

the evaluation of speciric re training assistance, leaves toc much

0
o
D
v
¢t
wv
O

room for flexidility in decision-making. Whilz tha need for and the value of
rlexibility in a program of this nature is recognized, too much of it could
2asily Tead to distortions in program results. That th‘s has tended to be the

e {5 evident from the following:

(8}

a

w

£

a) The pradominance of NEDA itseif as recipient institution of the

PR - H 1

training grants  OF the fifty-nine (59) slots that iad be

[{s]

N mada
available t{wenty-two {22) or mora than a :thi-d want to NEDA officials
and employzes. 3elative to th2 slots that went 0 institutions in the
first priority 1ist (43), the proportion is even nigner at slightly
cver nalf. While a large proportion of project training funds going
to HEDA staff may De justifiabie in tferms of the institution's central
roie in Philippine development planninz and nolicy-formulation, such a
high proportion of resources going to a single agency is rather
excessiva,

b) Relatadly, the predominance of fields of a general development nature
i.e. EZconomics, Planning Hanagement ind Public Adm nistration and

Statistics in the fizlds of training subporied under the projact
b} = s

These accounted for forty-four (44) of the fifiy nine (59) slots.
Again, wnile the valus of a broad perspectiva in policy-formulation is

-

g aliocation going into this

=

recognized, threo-fourtns of <he tiaind
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tyoe o7 generdl training wou:id seem o unduly undervalue the nead for
mora speciaiized types of policy anaivsis called for in many areas of
Philippine develagpment It is of course possibla that these needs are
already being addrassed througn projects other than the one under
consideration. IT s50. tnen the nrasent 211ocation under the TDI
Projact may well be justifiad  Unfortunataly, time constraints have

not enadled cioser investigation of this matter.z/
¢) Funding of pregrams in Law and Justice which, though related to

socio eccnomic development policy formulation, is at best only

distantly so  Participation, for instance, in programs on American &

international law 35 well as in the U.S. Legal System by members of
tne Regional Trial Courts is, to say the least, difficult to justify
undes this project. Howevar, support towards iastar s degreas in
Engine2.ing, of which thece are two, probably is justifiabie as these
may be classified amcng the manpower skilis critical to national and
regional development

d) Reiative imbalance in the distribution of training slots between
participants from cantral offices and those from the regions Of the
fifty-nine (59) siots made available less than ten have gone to
participants from the regional offices. Considering the thrust of tha
present jovernment towards genuine regionalization, including HEDA's
own interests, improvements in this regard are especially cailed for.
For instance, the new government is strengthening the roles of the

Regionai Development Counciis and, therefore, these may be additiona)

training nsads.

7/ According to the Manager of the Participant Training Component, this was
in fact the case.
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na seconc vroad area for improvemani is in monitoring.  The establishment
of a system for monitoring of training participants both during and. more
-

jmportantly, arter training was 2nviszicnad in the oroj=ct design. he first
- Y -

batch of

-t

ra nees wha went thirough one y2ar programs in SY 1984 have bean back

o))

on the job for a vzar. and tnose wiho underwent shorter programs nave been back
for a longe. period 0 zata nowevar, no oack to office monitoring has been

undertakan, rendering difficu’t the ass2ssment of training impact ra2lative to

E. Usefulness of Training

ovards this end, however, limited interviews orf immadiate supervisors of
returned tra‘nees wera carried out in tnis evaluation to obtain some feal for

the usefulnass of training to the sponsoring institutions.

-t

In general, the assessment of training impact nas been very positive, with
significant improvements observed in the overall depth and breadth of

analytical outputs of returned trainees. In one instances however, even

t-

before tha outset of tne training program the participant was transferred to

C

another unit to winich immediatz apolicabilizy of the training eventually
received was minimal thouzIn nonatnelass potaniially usetul.

On the transier of knowledge/skills acguired to other personnel of the
sponsoiing institutions, the gena2val approach nas been through informal

diszussions on tha job.
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Implementation problems notwithstanding, current evidence supports tne
continued usafulness of ihe project towards the objactive of building up
institutional capacities for policy analysis and decision-making in the
Philippine bureaucracy. The Tax Administration and Compliance Study, for

instance, thnough still in the process of inalization, nas already contributed
significant inputs to the recent formulation of a new Tax Raform Package.

Jutputs of the on-going research on Sactoral Classification of Trade and

Investment Cata are already being programmed for use in the current drafting
of tne Philippine Development Plan for 1987-1992. Limited intervisws have

also established the positive contributions of training supportad under the
project in terms of improved ovarall quality of analytical work of returned
trainees.

ne potential impact of tha project is further considarably ennanced hy
the 7Tact of a new government which is seriously engaged in a broad-ranging
effort to review and, as needed, recast the whole gamut of policies,
structures and procedures that intimately affect both the current and the
future life of the nation.

In terms of project operations, recent developments augur well for
improvements not only in the pace of project implementation but also in terms
of broadening the project's overall impact. In the case of the Development
Issues Component, mention has alrzady been made of positive expectations
resulting from the workshop on *ne Ressarch Agenda conductad in lats 1985.
Significantly, becauss of the materially imoroved response that rasulted from
the workshop, the TDI-PMO has decided to convene similar workshops on a

regular basis, possibly twice a vear,
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unlikaly the full impiemantation of the project within the current PACD.
Furthermore, the prooosed modifications in the operating scheme of the
training compenent wouldc aiso £aks some time L0 work out. Accordingly, the
TDI-PMD is expectaed o put Torward to USAID a request for a two-year extension
of the current PATD. If the project is extended, then there will be nead for

ancthar 2vaiuation in tvo y=ars.

VI. RECOMMENDATIONS

In Tight of all of the foregoing, the following recommendations are herein
made with respact to the TDI project: '

1. Tne project should continue, and the PACD extended by two years to
Dacember 1990,

2. Should the preceding reccmmendation be approvad, another evaluation of

he project should be schedulsd in the first half of 1988.

3. To contribute to the easing of the country's debt servicing
difficulties, and in consideration of the diffused social benefits of the
project, the entire unearmarked loan allocation to the project should be
converted to outright grant,

4. To enhance smooth and timely implemsntation of the oroject as a whola
and, in particuiar, of the non-training elements of the Devalopment Issues
Component, a clear resolution of the issues that have har2in been idantified
as having largely nald back proizct nrogress should be made and agreements
reacheq snould be ci=ariy set out in project implementation let:ars,

Critical items in this ra2gard arsz thz whole aporoach to project
implementation, and the related guestion of compensation for government

personnel, and the issue of USAID membership in the Project Steering
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institutions would ciearly Tall under tnis cateadorv. Persons working for suc

institutions, either on full-time or part-time det ail, would hence be eligible
for salary compensation, provided Thore was no doubla paymant.

(1) The engajemenz of government officials and personnel for such

discrete activities that produce spacific tangible outputs, such as the

preparation of concapl/issuz papers, wnich activities, thoush 7alling within
the particular areas of axpertisa of the officials and parsonnz21 concerned

clearly fall outside of their normal terms of rsference and involve additional
workload outsids of regular work nours.

{ii1) The participation of government officials and perscnnel in
conferances, workshops and such otnar fora as may be convensd undar the

project. For this purposa, exsanses normally incurrad (i.e., transport and

rcom and board) in such partizication zan b2 funded out of

Costs evan whare tn2 governmant oificial is nct eliginle for personal
compensation under the project, provided the costs were not otherwise

reimbursed and ware directly related o a specific ressearch task.

-t

b) On the issue of USAID membership in the Project Steering Committee, it

15 our view that, the Project would stand to tenefit from ragular
participation oF USAID person:s in the seiaztion of topics and prcposals.  Such

particination would introduce vet inothner point of viaw on substanci
deliber2tions as well as provide a conduit for ciear and 2arly ras3ponsa o
administrative guesiions. Howevar, aliarpative irrandemants are sossiola to

the inclusion of 2 USAID person in the dalibaritions =F =ne Proi=ct Stesring

fu
ct
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3
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Committes. On2 possibility would be the farmu

committee, above the Steering Committes, where policy
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7. For rsasons that have alr2ady been indicated a2lsewhere in this
report, at ieast the managemsnt of part of the procedures of the Development
Issues component (which now excludes training) should be transferred or
subcontracted to the Philippine Institute for Jevelopment Studies (PIDS) which
has consideracle experience with managing research and working with USAID.

8. To improve the implementaticn ¢f the development issues component:

(a) The Stearing Committee, especially in 1ight of the priorities of
the new GOP administration, should focus and prioritize the Agenda of Areas of
Research. This should be done with the intent of selecting only a Timited
number of development issues in order to concentrate efforts, involve more
institutions in the same topic, and cu]minate'through a series of activities
in concrete policy reccmmendations.

(b) TDI-PMO should implement present plans for more freguent workshops
and advertisemsnts to solicit reszarch proposals and to broaden participation.

(c) In addition, high level NEDA officials should continue to endeavor
to involve directly other ministers and deputy ministers in the selection of
development issue topics, research assignments and discussions of results.
NEDA should continue to make readily available TDI resources te other
ministries.

(d) The regular selaction process should 5He made simpier and quicker
through such steps as greater discreticnary power to the NEDA-TDI Project
Manager to approve proposals on already cleared topics without further
approval of the Steering Committee or USAID, up to a1 limit of, say, $15,000
per oropecsal.

(e) An alternative mechanism for selecting consultants should be

designed to meet immediate short-term needs. The NEDA-TDI project manager



should nave greatar authority to initiate on nis own, within topic guidelines
approved by the Steering Committee and USAID, consultancy contracts. This
authority snould be limited both as to amount of any individual contract, say
$15,000, and to the total amount of all such contracts for the year, say
$100,000.

9. The Evaluation Team endorses the TDI-PMO proposals for improving the
overall effectiveness and impact of training activities. Specifically:

(a) A more detailed training plan for the balance of the project
duration should be prepared, based on an updated assessment of institutional
training needs. The team feels that, in this assessment, special attention
should be given to the needs of regicnal offices. rurther, while maximum
adhersnce to the formulated plan is desirable, provision for some degree of
flexibility should also be allowed to enable the project to respond to
unforeseen but urgent training requirements that may arise in the course of
implementation. For this purpose, ten (10) per cent of the uncommitted
balance of the training allocation could remain unprogrammed and availed of
largeiy on a need basis.

(b) Institutional participation in the training component should be
broadened not so much, however, by increasing the number of participating
institutions (although possibly that too) but more through the provision of
proportionately more slots to institutions that have baen determined to rank
high in the institutional prioritization scheme.

(c) Participation from the regional levels should be increased and
pernaps even given priority.

(d) Extension of funding supporit to training in suitable fields in

selected regional training institutions in the country should be undertaken.
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in this rezard Tull considaration should de given toincluding training
programs :t private oducatispzl institutions.  The proposal to explore the

Mastar's Program in Cevelopment Economics at the U.?. in

10, In 24dizion <o tha forzgoing, a reassessmant of the distribution of
fialds of training, specifically batwean the genzral and tha nore
icy anzlysis study orograms, should be undertaken to ensure
that tha latter type of n2eds is indzed being adequately addressed through
this croject in combination with other doncr-assisted training programs. If
not, then some shitting in oroportions should be effected.

17, Findlly, to ¢nadle continuing assassmant of the extent to which
project oojectives for tha training componant are being achievad, the
monNitoring sys

2 envisajsd undar the orojact should immediataly be

gstablisned and activated.


http:devloom.nt

ANNEX A

Financial Analysis Table
as of 31 March 1986
(Cumulative $000)

| | EARIMARKED I COMMITTED 7

| ! | % of I % of |

[Obligations| Amount |Oblig. | Amount |0blig. |
TOTAL USAID 4,500 935 20.8 839 18.8
GRANT 1,200 430 _35.8 337 28.1
Training 280 261 93.2 261 93.2
rora : 200 2 1.0 2 1.C
Tech. & Magt. Assistance 220 83 40.5 10 4.5
Researcn 330 73 22.1 60 18.2
Lquipment/Ccmmodities 70 5 7.1 5 7.1
Evaluation 1C0 J 0 0 0
LOAN 3,300 505 i5.3 502 15.2
Training 2,300 505 22.0 502 21.8
Tech. & Mgt. Assistance 300 0 0 0 0
Research 500 0 0 0 0

Equipment/Commodities 200 0 0 0 0



ANNEX B

TRAINING AND DEVELOPMENT ISSUES PRGSZCT
Participant Training Component

TRAINING]/ WHICH MAY POSSI3LY BE SUPPORTED

I. FIRST PRIORITY
A, NATIONAL SCIZNCE AND TECHNOLOGY AUTHORITY

Science Policy Formulation and Administration
-n.ormau1on ab1en:e
Technclogy Assessment/Evajuation
Industrial Prog:cz Feasibility Study
Research Proaram Development, Cva]uadon and Management
Economics
Public Administration
Development Planning and Administration

O~ OVvU oy —

B. MINISTRY OF FINANCE

1. Public Financa

2. Cconomices

3. Public Acministration

4. Tax/Revenuz Administration

5. Development Pianning and Administration

C. OFFICE OF BUDGEIT AND MANAGEMENT

1. Public Finance

2. Public Administration

3. Government uUdJ ting

4. Government Accounting

5. Project Planning, Implementation, Honitoring and Evaluation
6. Devalopmer- P]ann1ng and Adm1n1stration

D.  MINISTRY OF TRADE AND INDUSTRY
D.1 Bur=au of Incdustrial Jevelorment

]

ment and Management

)(/)(‘fJ“S

tabilization Pclicy Ana1js1s and Formulation

a
e
ntification and Promotion of Industrial Investment Projects
Topment Pianning and Administration

T U 4> Lo Ny —
(s R Tin & Y ¥2 NN 4 =N
@ ¢ =3

< D —. D)
M 3 O

1/ Prioritized in accordance witn *he approved criteria for the evajuation
of training needs,
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gdureau of Domestic Trads

Economics
Pubiic Adminisira=ion
Statisctics

Development Planning and Administration
Project Planning, Implementation, Monitoring and Evaluation
Price Stabilization Policy Analysis and Formulation

OB L)Y —

D.3 Bureau of Foreign Trads

1. Economizs

2. Statistics

3. Public Administration

4. Development Planning and Administration

5. Trade Negotiation Techniques

6. Trade Facilitation Fundamentals

D.4 Burzau of Small and Medium Industries

1. Industrial Management

2. Economics

3. Policy Analysis and Formulation

4. Project Planning, Implementation/Management, Monitoring
and Evaluation

5. Market Research

6. Public Administration

£. NATIONAL ECOMOMIC AND DEVELOPMENT AUTHORITY

1. Development Planning and Administration

2. Public Administration

3. Economics

4, Statistics

5. Public Finance

6. Industrial Development and Management

7. Public Policy Analysis and Formulation

8. Project Planning, Implementation, Monitoring
and Evaluaticn

9. Urban and Regional Planning

F. MINISTRY OF ENERGY
1. Project Planning and Management
2. Development Planning and Administration
3. Public Administration

G. RESEARCH INSTITUTIONSZ2/

H.  TRAINING INSTITUTIONSZ/

2/ Specific institutions and priority training needs to be determined.



II.  SZCOND PRIDAITY

A, MINISTRY OF TRANSPORTION AND COMMUMICATION

1. Policy Analysis and Formulation

2. Urban Transportation Jevelopment

3. Transport Economics

4. Transport Managemen:

5. Project Planning, implementation, Monitoring
and Evaluation

6. Communications Enginearing

7. Pudlic Administration

B. MINISTRY CF PUBLIC WORKS AND HIGHWAYS

Infrastructure Project Management
Equipment iManagement

Labor Intensive Highway Maintenance
Construction Management

Materials Engineering and Quality Control
Financial Management and Control

Civil Enginsaring

~NOYUT S W N —

C. MINISTRY OF SOCIAL SERVICES AND DEVELOPMENT

)

ociology

Demograophy

Human Resources Davelcpment

Manpower Planning/Foracasting
Development Planninc and Administration
Public Acministration

O OV .2 P —

D. MINISTRY OF HUMAN SETTLEMENTS

1. Urban and Regioral Planning

2. Strategic Planning

3. Shelter/Housing Projact Development Maragement

4. Project Planning, Implementation, Monitoring and Evaluation
5. Lnvironmsntal Science and Technology

o. Information 5ystems

7 Agribusinass HManaaement

MINISTRY CF EDUCATION, CULTURS AND SPORTS

m

Education Planning

Statistics

Development Planning and Administration

Management Intormation Systems

Project Planning, Implementation, “Monitoring and fvaluation
Management Information System

U WA —



MINISTRY OF LABOR AND EMPLOYMENT

Public Adninistrazion
Development Planning and Administration
Management Information System

OY UV > L3 P —

Evaluation

MINISTRY OF AGRARIAN REFORM

1. Agrarian Studies/Management

2. Rural Sociology

3. Agricultural Project Planning, Implementation
Monitoring and Evaluation

4. Rural Development and Settlement Management

5. Management Information Systems/Land Records

Management System
Irrigation Project Development and Manage~ent

6.
7. Agricultural Land and Water Resources Davelopment

OFFICE OF THE PRIME MINISTER

Economics

Development Planning and Administration

Public Policy Analysis and Formulation

Foraign Policy Analysis and Formulation

Project Planning, Implementation, Monitoring
and Evaluation

6. Management Information System

(SN = S FS I AN IE Y

III.  THIRD PRIORITY

A,

MINISTRY CF LOCAL GOVERMMENT

1. Development Planning and Administration

2. Project Planning, Implamentaticn, Monitoring
and tvaluation

3. Management Information Systems

4. Financial Management

5. Urban and Regional Planning

6. Rural and Community Davelooment

MINISTRY OF AGRICULTURE AND FOOD

1. Project Planning, Analysis and Implementation
for Agricultural Development
2. Strategic Planning and Management

3. Policy Formulation and Analysis for Agricul tural

Project Planning, Impiementation, Monitoring and

Development
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C.MINISTRY OF NATURAL RESQURCES

1. Forest Resource Management
2. Resource Development and Management
3. Ecological Analysis for Natural Resource Management

D. MINISTRY OF HEALTH

1. Health Program/Project Development, Implementation,
Monitoring and Evaluation

2., Statistics

3. Management Information Systems

E. OTHER AGENCIES



ANHEX C

TRAINING FUNDED UNDER TDI
(earmarked as of 31 March 1938)

I. COMPLETED*

A.
1.

4.
5.

Qverseas Long-Term

Juiio Ragragio

Adelfo Garfud
Veronica Guzman

tlisa Agomaa

Ofelia Bulaong

Gilda Reyes
Theresa Coronel
Camilo Jdosz2 Lim

Edmundo Martinez

Antonio Basilio

Overseas Short-Term

Paz Suare:z

Regino Varidiano

Ciita Angeies

Filemon Uriarta

- Luz Mier

* As of end of SY 1985-86

Aaency

DBP

0BM
NEDA
0BM

BOI

0BM
NEDA
NEDA

Ateneo

MTI

BIR

RTC Br.
XXX

BOI
NIST
MEDA

Field of Studx

MS Public Policy and
Management

MA Development
MA Development Econ.

MS Public Policy
& Management

MS Public Policy
& Management

MA Development Econ.
MA Dev=lopment Econ.
MA Devslopment Econ.

MS Public Policy &
Management

MS Public Policy &
Management

Int'1l Tax Admin.

American and Int'
Law

Investment Megotiation

R&D institute Mgt.

Public Enterorise
Policy

Econ.

Date of

Training

6/28/84-7/28/85

6/6/84-6/6/85
6/6/84-5/6/85
6/24/84-6/23/85

6/24/84-5/23/85

5/30/85-5/30/86
5/30/85-5/30/85
5/30,/85-5/30/86

7/1/85-6/2/86

7/1/86-6/2/86

10/1-11/9/34
6/3-5/13/84

6/10-7/24/84
6/4-6/29/84
7/1-8/18/84



1C.

1.

Joseph Alabanza MDA
Lydia de ¥Yiiia MMC

Terasita Manipon NZDA
Lermy Concepcion NEDA
Antonio Roman, Jr. MOF

Cecilia Tanchoco NEDA
Daniel Pabellon NEDA

Gaudioso Sosmena, dJr. MLG

Jasmin Centina MOLE
Rafael Espiritu MOLE
Santiago Ranada, Jr. TRC Br.
Migusl Chavez, Jr. MOLE
rlordeliza Javier UPLB
Local Long-Term

Presentacion Gonzales

Local Short-Tarm

Sismundo Cater MTI
Slena Lardizabal MT1
Tim Fernandaz NEDA
Rose Nepomuceno NEDA

Ottomama Benito Prov. Board

Lanao Sur

Moises Dalisay, Jr.

Population and Dev,
Executive Management

Statistical Packages
tor Microcomputers

Price Index Construct-
ion and Analysis

Int'1. Loan Negotiation
and Renzgotiation

ju
[

conomic Growth, Income
Distribution & Poverty
Advanced Management
Neighborhood Justice

Development Project
Evaluation

Development Project
Evaluation

U.S. Legal System

Labor Statistics

7/1-7/14/84
5/2-6/15/85

5/30-7/15/85

6/26-8/2/85

10/ -11/85

5/13-6/28/85

7/28-9/21/85
9/8-10/9/85
9/16-9/27/85

9/16-9/27/85

7/16-8/10/85

10/15-12/6/85

Analysis for Policy Formulation

Plant Biotechnology

Ph. D. Zducation
(Dissertation only)

Development Economics
Development Economics
Develooment Economics
Devalooment Zconomics

Develoomant Management

Prov. Board Dev. Management

Lanao Norte

9/2/85-2/21/86

SY 1985-85

8/84-4/85
8/84-4/85
8/84-4/85
8/84-4/85
2/17-3/14/86

2/17-3/14/86
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II.

THE PROJECT

Appendix I

TRAINING AND DEVELOPMENT ISSUES PROJECT EVALUATION
5COPZ OF WORK FOR EVALUATION

Title: Training and Development issues Project (492-0340)
Project Start: July 25, 1983

PACD: December 31, 1688

Funding: $6,000,000 (TOTAL)

$4,500,000 (AID-funded)
$1,200,000 (Grant)
$3,300,000 (Loan)
$1,500,000 (G0OP)

Purpose: The purpose of the project is to improve the
capability of Philippine Government and other
institutions to analyze development issues and to make
sound and timely development-related decisions.

Current Status: The above-mentioned purpose is oursued through the
implementation of two project components namely (1)
Participant Training Component and (2) Development
Issues Comnonent. As of 31 December 1985, a total of
29 overseas and 15 local training participants nave
been supported by the Participant Training Componant.
Meanwhile, the Development Issues Componant has
directed efforts toward the devalopment of the
technical base for effective policy analysis zhrough
the conduct of tnree researches under the broad
development issues identifiad for oroject attention,
preparation of concept papers on development nlanning
and policy issues, and provision of support for 4
overseas and 34 local training participants. As of
the same date, the Participant Training Cemponent has
obligated 60.9 per cent of the total loan
appropriation it has received so far and 94,7 per cent
of its total grant budget. The Development Issues
Component, oun the other hand, has obligated 43.7 per
cent of the total Toan appropriations and 16.4 per
cent of its total grant budget.

PURPOSE AND TIMING OF THZ ZVALUATION

This evaluation will assess the progress of the implementation of the TDI
Project and make reccmmendations for maximizing the project's impact on
the development efforts of the Aquino Government. I{ wil) identity the
successtul project activities and attempt to explain the advantages these
have over Tess successful activities. It plans to invastigate the
problems and issues which appear to have hamperad or delayed
implementation of the less successful and to detzrmine mechanisms to avoid
or resolve them. The evaluation also will identify and assess new
approacnes for using project resources to achieve project objectives.
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fore specifically, it will focus on five g2neral areas:

the current status of project implemantation;

expectations and perceptions of TDI project by NEDA and USAID; and
factors affecting project implementation:

selection of DI componant issues and Training component participants;
and

e. opportunities and mechanisms for improving the project.

o0 oo

As scheduled in the project paper, the first evaluation will be conducted
in FY &¢.
Basad on tn
cnanges in
necessary.
disadvantage

rindings, the =valuation should recommend whether basic
ne project dasign and implementation procadures are

The racommendatiors should indicate the advantages and

s of the design and procedural changes advocaied.

o
-
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QUESTIONS FOR THE EVALUATION TEAM

A, Current Status

I Projact proceeding as planned? What are the
and observed schedules for implementing the

ues components of the project? If such
a
i

Is impiementation of %pe TD
variances betwean nrojected
training and development is

tn2ir probable impact on the overail
implimentation nlan? Is i+ 1ikely that the project purpose will be

achieved by the PACD?

3. txpectations and Parcantions

What are NEDA's and AID's expectations and perceptions regarding the
project design, implementation procedures, factors hindering
implementation, beneficiary groups, etc.? What are AID's expectations of
the NEDA TDI-Project, Managsment Office (TDI-PMO) regarding the latter's
implementation procedures? Wnat are TDI-PMO expectations of USAID
regarding project support/backstopping? How do NEDA's and AID's
percepticns compare with actual implementation procedur2s? Are both sides
satistied with the manner by which the implementation process is
proceeding? If not, what are ths areas and reasons for dissatisfaction?

C. Factors Affacting Project Imolementation

What factors explain the progress or lack of progress of both the training
and development issues components? ‘Wnat are the major factors
contributing to delays in project impimentation? Are the delays a
function of project design? How were the guidelines in the PP and other
governing documents apolied? Ars the assumptions underlying the project
design and implementation plans valid? How can “he NEDA TDI-Project
Management Office (7DI-PMO) furzner raise its institutional capability,
€.g., staff availability and aporooriate organizational structure, to
implement the plan as scheduled? How can USAID further improve its
backstopping for the project? Are there external factors, e.g., lack of
interest in potential participant organizations, affecting
implementation? Are there budget-related problems, such as provision of
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AAs and CDCs, hampering imoiementation? Are GOP or AID requlations or
operating srocedurss hampering implementation? What nhave NEDA and AID
done to rasolve ths known problems thus facilitating project
implamentation?  now successtul were the solutions?

D. Selection Prozasses

Do T3I-PMO and AID agree on the general issues seiected for DI component
focus and on the process used to select these issues? Do TDI-PMO and AID
agrez on tne more specific interpretation of these issues and tne
procedures 7or e2liciting research proposals ind choosing project
probonents? 17 there are contrasting intarpretations, do these
differences ¢t implementation of the DI component? Is access to the
DI <omponant 1y known to potential individual/institutional
participants? 0I-PMO and AID agree on the process used to select
training particinants? ‘4nat factors are the most important in the
participant s2lection process? Does TDI financed training focus on the
development issues facing the country?

attec
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E. Mechanism for Imoroving the Project

Wnat basic changes in projzct design or NEDA and AID procedures are
required to achieva project cbjectives? dnat changes are needed to
improve implementation? Should the project improve the process of
identifying sub-issues for rescarch, identifying research institutions,
5011¢iting oroposals for issues raszarch and training, or selecting
training activitias? Shoyid projecst rasources he snifted batwesan
components? Are additional jrant or loan funds required? Should the
project b2 continued? What altarnative project approachas could be used
to better achieve project objectives?

TtAM COMPOSITION:

The evaluation team must exhibit a thorough understanding of the following
subject areas:

1. Operations of the GOP, specitically of NEDA and 0BM;

2. Pnilippine devalopment issues and how these rzlate to policies;

3. Mechanics of 4.1.D. and USAID/Philippines; and

4. The nature of the relationsnip betwsen USAID and NZDA.

5. The development nricrities and opportunities of the Aguino government

The team's composition should represent expertise in the fields of
organizational planning and management, policy-making, evaluation, and
management of reszarch and training activities. Given the sensitivities
surrounding this project and the impcrtance of this avaluation, the team
should not only be experts in the subject arsas above, thay should also be
well known and respected by both NEDA and AID. A team 1s 2xpected to be
composed of a mix of Pnilippine and U.5. consultan:s or Mission/AID
Washington personnei.

The team will not have to collect and analyze a great deal of information
because there have been very fow implementation actions to date. Thus, a
small team of perhaps three or maybe four nighly qualified persons should
be sufficient.
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METHCDOLOGY AND PROCEDURES

Tne team will complete ali evaluation-relatad activities in four weeks.
The following cnart inzludss a list of activities, the timetahie and team

members expected participation in eacn of the activities.

Tist is illuszrative, nonetheless, the
adhere to the d-week constraint: the use of project documents and
interviews with GOP, USAID and project recipients as primary sources of

data; and to the
NEDA-USAID orior

Although the

evaluation team is expectad to

requirement to discuss preliminary findings with
to finalizing the report,

Activizty Jeek 1 Adeek 2 deek 3 Week 4 Team
Day Mo. Day Ho. Day No. Day HNo. Members
1/2/324/5/6 1/2/3/4/5/6 1/2/3/4/5/6 1/2/3/4/5/6 Involyed
Preparatory Activities
Team Org. XXX All
Redasign of
Eval scope XXXXX A1l
Review of doc. XXXXXXXXX All
Data Collection
Interview: USAID XXXXX All
Project 3taff
Program Ofrficer
Director's Office
Interview: GOP XXX AXKXXXXXXXX All
NZDA Senior Management
NEDA-TDI-PMO ‘
E A S
EPRS
PIDS
08M
Interview: Recipients XXX XXXXXXXXXXX A1l
Cata Analysis and XXXXX XXXXXAXXXXX All
Report Writing
Sudbmission of draft repor: and KX
discussion of findings with All
NEDA and USAID
Oraft Revisian XXXXXXXXX All
Submission of final report XX TL

to WEDA and USAID



VI, FUNDING

An estimated $6,100 in project funds will be used for the evaluation. The.
estimatad budget is presentad in Annex B.

VII.

n

REPORTING REQUIREMENTS

ihe final report, wnich is to be submitted at the end of the fourth

week, will use the regular format for AID evaluations. It will
contain tne following sections:

1. cxecutive Summarv - a two-page sin
inclucdes the project's statement o
the evaluation;

gle-spacad summary which
T purpose and the objectives of

2. Basic Project Identification Data Face Sheet - (the format will be
provided auring the evaluation),

3. Statement of Conclusions and Recommendations - the conclusions
snhould be concise and topics identiried by subhead, whiie
recomnendations snould correspond to the conclusions, mentioning
wnich agency/ies have rasponsibility for recommended action;

4. Body of Report - should include a description of the country
context in which the projact was developed and provids the
information on which conclusions and recommandations are based;

5. Appendices as necessary {inciuding the evaluation's scope of work,

brier aescription of methodology, 1ist of persons interviswed and
Key documents reviewed, list of acronyms)

The Preliminary Report, which is to be presented to and discussed with

WEDA and USAID after the third week, consists of a draft of the
findings and recommendations.

The evaluation team leader is responsible for furnisning NEDA and
USAID with draft copies of the preliminary report prior to its
presentation and discussion with the two agencies. In like manner, he
s responsible for the submission to NEDA and USAID of the final
report as scheduled and in a format acceptable to USAID.



Appendix 2

LIST OF PERSONS INTERVIEWED

Pnilippine Government Officials

NEDA

. Mr. Florian Alburc, Chairman, Steering Committee, TDI
2. Mr. Filologo Pante, Jr., Project Manager, TDI
3. Mr. Wilfredo MNugui, Managesr, Development Issuas Component
4. Mr. Romeo Reyes, Manager, Participant Training Component
5. Ms. Julieta Legaspi, Assistant Manager, Development
Issues Component
6. Mr. Vicente Salazar, Assistant Manager, Participant
Training Component
7. Ms. Remedios de Leon, Diractor, Industry and Utilities Staff
8. Ms. Carol Guina, Assistan: Director, Policy Coordination Staff
9. Ms. Luz Bautista, TDI Project Starf
10. Ms. Flordeliza Dizon, TOI Project Staff
11. Ms. Ciosena Ungson, TDI Project Staff
“12. Ms. Carmen Viray, 7DI Project Staff
13. Ms. Guida Capellan, fficer-in-charge, NEDA

MIS-Data Bank Unit



Mr.

Mr.

USAID

ro

Romeo de Vera, Director, Financial Planning Staff

Ma

Mr.
Ur.,

r.

rio reranil, Director

. William 7. Oliver, Chiaf, Program Office
Richard £. Rhoda, Dep. Chief, Program Office
Sulpicio Rocc, Sr. Program Specialist, Program Office

Sidley Kawi, Trainipng Officer, Information 2

iraining Division
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Appendix 3

KEY DOCUMENTS REVIEWED

TDI Project Paper

Project Loan and Grant Agresment for the TDI Project

Detailed Implementation Plans for Development Issues and for
Participant Training Components

Project Implementation Letters

USAID Quarterly Progress Raports on TDI Project

TO1-PMO Periodic Status Renorts

dinutes/Agenda Folders for Steering Ccmmittee Meetings

DI-PMO Research Azenda

Training and Financial Plans for Participant Training
Folder of Communications on TDI betwesen USAID and TDI-PMO
Pertinent SSIA-WID Project Implementation Letters

Evaluation Report on General Participant Training II
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