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10. U.S. a. Cumulative Obligation I b. Current FY Estimated 
1 c. Estimated Budget to completionFUNDING Thru Prior FY: $ Budget: $ 2151 After Current FY: $ 191 

1I.KEY ACTION AGENTS (Contractor, Participating Agency or Voluntory Agency) 
o. NAME 
 b. CONTRACT, PASA OR VOL. AG. NO. 

DH PS AdvinnrA (3) , 
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I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATIONA. ACTION W 8. LIST OF ACTIONS C. PflOPOSED ACTION
USAID AIDIW HOST 

COMPLETION DATE 

Some set back in schedule due to December, 1972 
earfquake, but PROP revision not appropriate. 
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E. DATE OF MISSION REVIEW 
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II. PERFORWANCE OF KEY INPUTS A-'D ACTION AGENTS 
A. INPUT OR ACTION AGENT tl P[:r0 @Il, F- AGtAINSIT 'I AN C.IMPOR I ANCE FOR ACWIL% IN"_-_I P CT PIICFWO ;t (\I
CONTRACTOR, PARTICIPATING AGENCY ORl VOLUINTARY . I 10tOY Ol II-IIAC I 

AGENJCY -t I' L- f4 I, I 

1 DH PS Advisors x 
 x
 
2.­

3. 

L 
Comment on key factors d.termiiing rating 

Following December 1972 earthquake, advisors played major part in regrouping
Nicaraguan police force, and also supervised and monitored construction of new 
general police haadquarters and 14 (out of 17) programmed precincts. 

importance due need for traffic engineering and planning input into general Managua 

4. PARTICIPANT TRAINING 
S3 4 5 6 7 1 1 3 4 a 

x X 

Comment on key factors determining rating 

Traffic management specialization (following general IPA course # 68) of great 

Reconstruction Plan. Participants return November 16. 

1f2J3 
S4 1 eT.1IIF7IIIJII
 

Comment on key factors doterming ratingPerformance ag-iinst -lan excel lent until earthquake when major portion of fleet 
(60%) and communication equipment (80%) lost. Efforts since earthquake have been 
directed toward replacement. 

a.- P N I [ 2 3 4 5 7- 1 2 £ 4 D 
6. COOPERATINGCOUNT RY. 0. 

,b. OTHER . . 

Comment on key factors defermininj rating 

Excellent cooperation from highest level National Guard officials following national 
emergency. Temporarily chaotic situation during crisis created some administrative 
and operational shortcomings, which have since been rectified. 

.e 'i-4e -RN{orCo: N/A t4 

(Sev extPg o oar o Other Donors) 
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11. 7. Continitd: Comment on key factors deternining rating of Other Donors 

III. KEY OUTPUT INDICATORS AND TARGETS 

A. L'4NTITATIVE INDICATORS TARGETS (Percentage!Rate/Amount) 
1:Or? MAJOR OUTPUTS CUMU-

LATIVE 
PRIOR FY 

CURRENT FY 
TO DATE TO END FY FY_ 

END OF 
PROJECT 

Crganizational structure re- PLANNED 1 
ised to include metropolitan ACTUAL ' , .,4€*', 

Managua area and personnel ANEORM 1 , ' 

selected. 
REPLANNED 

Traffic division restructured PLANNED 

and integrated into city Police 
ACTUALDepartment. PERFORM-ANCE 1 
REPLANNED 

Traffic code re ised to meet PLANNED 

new Nicaraguan transportation ACTUA 

system needs ANCE 1 ___ 
, "__ 

REPLANNED 

PLANNE
 

ACTUAL
 
PFRFORM-

ANCE
 

REPLANNED 

B. QUALITATIVE INDICATORS COMMENT:I-OR MAJOR OUTPUTS 

,. Facilities for Police School destroyed. In-service 
Establishment revised entrance training being conducted in make-shift facilities. 
standards and Revision of Polic New school construction planned. 
School Curriuu_ 

2. COMMENT:Remodel building and install New Crime Laboratory completely destroyed. GON 
Crime Laboratory. expected to purchase Mobile Crime Unit for interim 

reriod until new lab can be constructed. 

3. COMMENT: 

Increase oublic presence of Continuing project for all new vehicles and recruits. 
rnolice through standardized 
painting of ",,ehicles and standarl­
ized uniform and equipment for 
pe.XSnnn,-J 

l 
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IV. PROJECT PURPOSE 

A. 1. 	Statement of purpose as currently envisaged. 2. 	Same as in PROP? I] YES IIIh 

Create a civil police oriented element within the Guardia Nacional. 

1. 	 1. Ccnditions which will exist when
 
above purpise is cchieved. 2. Evidence 
to date of progress toward tIso conditions. 

1. Civil police crime suppression 1. 60% of personnel in criminal investigation and 
and criminal investigation methods traffic diviEion are new since December. These 
will be in use. have been selected with higher entrance require­

ments and oriented toward ci,,il police practices 
through in-service training.

2. Criminal apprehens' )n and 2. Country still functioning under Martial Law 
arraignment will follow civil police due to National Emergency. Return to Civil Penal 
practices. Code expected this CY. 
3. Civil police records and files 3. Records and files reestablished and once again
will be maintained, being maintained in the Managua City Police 

Dept. 

V. PROGRAMMING GOAL 
A. 	 Statement of Programming Goal 

To assist the Guardia Nacional to develop a modern civil-oriented security force 
capable of maintaining order. 

U. 	 Wll the achieven ont of thlu., project purloog mnk a significant contribution to Ific progrommig goal, given tlh magnitude of the notional
problem? Cite evidence. 

Following the earthquake, the police force was disbanded for six weeks and the Guardia 
Nacional assumed control due to inadequate numbers of police in face of the major
disaster. As of January 27, howe ye', the police department began to re-established 
and re-organized and it is currently performing civil-oriented activities per project
objectives. This quick return to civil security control is indication that despite an 
emergency situation, the Guardia Nacional felt motivated to support the police as
maintainers of internal order. Subsequent extension of this civil police orientation to
departments has been somewhat set back but is expected to be accomplished during 
life of project. 


