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Il. PERFORNANCE OF KEY INPUTS A~D ACTION AGENTS
D P OKM W E AGAINST PLAN  J[C.IMPORTANCE FOR ACIHIEY NG
A. INPUT CR ACTION AGENT o S e  pio e T RiRRas
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FAC POy AT R ACTORY oA e ow [AANTUN] G
AGENCY 1 2 h} ) " [ ’ v 2 k) Ll n
1. DH PS Advisors X X

2.

3.

Commant on key factors determining rating

Following December 1972 earthquake, advisors played major part in regrouping
Nicaraguan police force, and also supervised and monitored construction of new
general police haadquarters and 14 (out of 17) programmed precincts.

' 2 3 a L} s 7 ' 2 3 4 [
4. PARTICIPANT TRAINING X X

Comment on key factors determining rating

Traffic management spacialization (following general IPA course # 68) of great
importance due need for traffic engineering and planning input into general Mapagua
Reconstruction Plan. Participants return Novembor 16.

1 2 3 q L] L] 7 1 2 3 4 ]

5. COMMODITIES x x

Comment on key foctors determing rating
Performance against plan excetl lent until earthquake when major portion of fleet

(60%) and communication equipment (80%) lost. Efforts since earthquake have been

directed toward replacement,

a., PERSONNLEL
6. COOPERATING X . X
COUNTRY [~

b, oTHER

Comment on key foctors determining rating

Excellent cooperation from highest level National Guard officials following national
emergency. Temporarily chaotic situation during crisis created some administrative
and operaticnal shortcomings, which have since been rectified.

72 0THER DCNORS N/A
-

(See Next Pege for Comments on Other Danors) -



——

Al 1020-25(10-70) PROJECT NO™ PAR rOR PERIOD: COURTRY PAR SERIAL NO,
PAGE 3 PAR 524-11-710-093 9/9/72% to 10/25 /78 Nicaragua 74-5
ll. 7. Continned: Comment on key factors determining rating of Other Donors
Il. KEY OUTPUT INDICATORS AND TARGETS
A, PANTITATIVE INDICATORS TARGETS (Percentage /Rate /Amount)
FOR MAJOR OUTPUTS GUMY CURRENT FY END OF
PRIORFY | TO DATE | TO END Y FY___ | PROJECT
Crganizational structure re- |pLannes 1 1 1
‘ised to include metropolitan ACTUAL R
Managua area and personnel |REREORM 1 PR R R ‘
selected. e
REPLANNED o
Traffic division restructured [rpLanneD 1 1 1
elx)r;d integrated into city Police AcTuAL J
ERFORM-
partment, ANCE 1
REPLANNED| * ™ S
Traffic code re sised to meet |PLANNED 1 1
. Py . S EREE A SV tean cx . awend
new Nicaraguan transportation [AGTUz: ) B
ANCE 1 .
system needs — 2
REPLANNED -
PLANNED
ACTUAL " A
PFRFORM- :
ANCE !
REPLANNED )
B. QUALITATIVE INDICATORS COMMENT:

FOR MAJOR QUTPUTS

Establishment revised entrance
standards and Revision of Policg

Facilities for Police School destroyed. In-service

training being conducted in make-shift facilities.

New school construction planned,

School Curriculum.
2,
Remodel building and install

Crime Laboratory.

COMMENT:

New Crime Laboratory completely destroyed. GCN
expected to purchase Mobile Crime Unit for interim
neriod until new lab can be constructed.

3.
Increase public presence of
nolice through standardized
panting of vehicles and standar
ized uniform and equipment (or

COMMENT:
Continuing project for all new vehicles and recruits.

g .

pexrsonne]
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IV. PROJECT PURPOSE

A. 1. Statement of purpose as currently envisaged, 2, Same as in PROP? Q YES D H(

Create a civil police oriented element within the Guardia Nacional,

8. 1. Cenditions which will exist when
above purpese is cchievad. 2. Evidence to dote of progress toward these conditions.

1. Civil police crime suppression | 1. 60% of personnel in criminal investigation and
and criminal investigation methods | traffic divieion are new since December. These
will be in use. have been selected with higher entrance require-
ments and oriented toward ci il police practices
through in-gervice training.

2. Criminal apprehens >n and 2. Country still functioning under Martial Law

arraignment will follow civil police | due to National Emergency. Return to Civil Penal

practices, Code expected this CY,.

3. Civil police records and files 3. Records and files reestablished and once again

will be maintained. being maintained in the Managua City Police
Dept.

V. PROGRAIMMING GOAL

A. Statement of Progromming Gool
To assist the Guardia Nacional to develop a modern civil-oriented security force
capable of maintaining order.

B. Vill the achievenent of the project puroose make o significont contribution to the programming goal, given the magnitude of the national
groblem? Cite evidence.

Following the earthquake, the police force was disbanded for six weeks and the Guardia
Nacional assumed control due to inadequate numbers of police in face of the major
disaster. As of January 27, howeve', the police department began to re-established
and re-organized and it is currently performing civil-oriented activities per project
objectives. This quick return to civil security control is indication that despite an
emergency sgituation, the Guardia Nacional felt motivated to support the police as
maintainers of internal order. Subsequent extension of this civil police orientation to
departments has been somewhat set back but is expected to be accomplished during

life of project. '
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