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Pub lic Sa Fety _-_-_...... .. .. .. . ...... 
'. P-POJECT 7.DATE LATEST Pr3OP 44t AT LliT P IFA 9 n 4 I'4P1,1i4I'A4 

JDURATION: .FY 
 -- _27 End, FY-""rLr"10/2/70 . I10. U.S. . muut-e Obligaion b. Current FY Estimated C. E'sIrmatfd Budget to Completion
FUNDING Thru Prior FY: $ 224, 000 Budget: $ w00.000 Ater Current FY: $ 200,000 

11.KEY ACTION AGENTS (Conractor, Participating Agency of Voluntary Agency) 
a. NAME b. CONTRACT, PASA OR VOL. AG. NO. 

I ne 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION (X B. LIST OF ACTIONS C. PROPOSED ACTION 

USAID AID'W HOST 
COMPLETION DATE 

None 

r,. 111 I I ArltrItG NFOLI-ji -.5 I 
E. , T- 7 F SS N i v r 

.,-.,I I,-,,o,F,,,:F.o "j PROP OPIo []PR AG -, T., [:]PI. Io. September 8, 1972 
...... LI .It. ,i,~~- A' I" IJAMI,, .,IIJLL,I'I1 1AL3 1,rJ Ij.. TE IMISSIONj;,14EC IOFl TvPLD NAP. 1,SI(J,:n INITIALJ ANr1 D.A rt 

-- Gunther Wapner, William R. Hqynes 
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I. 7. Contn,-ed: Comment on key factors determining rating of Other Donors 

III. 	 KEY OUTPUT INDICATORS 

M a_____TA_IJNTITATIVE INDICATORS Managa City CUMII-
FOV MAJCR OUTPUTS Police Dept. only 

_;_ 

LATIVE 

Study of crime fequency and 
dispersion and the forces available 
to 	combat crime. 

Organzationa structure revised 
and personnel selected and assigned 
to each maior division. 

Traffic division functions redefined 
and implemented by reassigned 
personnel. 

Traffic Code revised to meet 

current needs Nicaraguan

highway transportation system. 


B. 	 QIJALITATI 1E INDICATORS 

FOR MAJOFR OUTPUTS
 

Estazblishment revised entrance 

standards and revision of Police 

School curriculum. 


2. 
Remodel building and install 
equipment to accomodate a 
Crime Laboratory. 

3,increasing the public presence 
of the police through: a. painting 
patrol vehicles blue and white; and 
standardizing police uniforms and 
equipment 

PLANNED 

PRIOR 

I 

FY TO 

ACTUAL"ACTUAL 

PERFORM-
ANCE 

REPLANNED 

PLANNED 

ACTUAL
PERFORM-
ANCE 

REPLANNED 

PLANNED 

ACTUA/ 

AND TARGETS 

I'.(P e rq.c. I.ot Amotait)CIIRINI ry 
N I [F I NO OfDATI: 1 0 t ND FY FY_ I'NI J I C T 

] 

I 

PERFORM-	 3/4

ANCE 

REPLANNED 

PLANNED 1 
ACTUAL 

PFRFORM-ANCE
 

REPLANNED
 

COMMENT: 

New entrance standards being applied and revised 
curriculum being presented to first class of police
recruits beginning June 18, 1?72. 

COMMEN r: 
Remodeling and equipping completed and inaugural 

ceremony to take place on September 14, 1972. 

COMMENT-
All patrol vehicles repainted blue and white and all
uniformed policemen wearing standarized uniforms and 
equipment. 
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IV. PROJECT PURPO7 

A. 1. 	 StUlornent of purpose as currently envisaged. 2. Sa,.0 as il PROP? Yr..s b NO 

Create a civil police oriented element within the Guardia Nacional 

3. 	 1. Ccnditiorns which will exist when
 
above pirur, se is cchiev-!d. 2. 
 Evidence to date of progress toward Ihrse conditions. 

1. Civil police crime suppression 1. Current police practices and procedures Introduced
 
and criminarl investigation methods into the M.C.P.D.
 
will be in use.
 

2. Criminal apprehension and 2. As above. 
arraicnmnort will follow civil police. 

practices. 

3. Civil police records and files 3. Records and files being maintained in the 
will 	be maintained. M.C.P.D. 

_IA
 

V. PROGRAMMING GOAL 
A. Statm ilof Programming Goal 

To assist the G. N. to develop modern security force capable of maintaining internal order and, 
over the longt-term to mold the G. N. into a truly apolitical and professional military force. 

tE). Wdl th - . v,int of tho ptuiect purposo ora.. a sigifi mlaI cuitir ution to tho progrommng gual, given th. magnitudo of IN) notimigl
prhler,,m C , e,id,,ric:. 

While the purpose has been largely satisfied in Managua, an additiona effort must be made to
bring the police element of the G. N serving in the remaining sixteen Departments to the level 
of competence achieved by the M. C. P. D. About 70% of the G. N. perform police duties on 
either a full-time or a part-time basis. 


