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1. U.S. 2. Zumulative Obligetion b, Current FY Estimated c. Estimated Budget to completion

Thru Prior FY: Budget: After C v FY:
FUNDING J ru Prior FY: § 2241 m vdge s ]m‘m ar Curren $ zm‘ wo
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a. NAME b. CONTRACT, PASA OR VOL. AG. NO.
Mzne

. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A, ACTION (X
< B. LIST OF ACTIONS c. PRO::OSED ACTICT)N
USAID| AlD "W ]Hosr COMPLETION DATE
None
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Il. 7. Continned: Comment on key foctors determining rating of Other Donors

itl. KEY OUTPUT INDICATORS AND TARGETS

TARGE T8 (Percentage Rate Amount)
“DANTITATIVE INDICATORS Mamguo Ci'y v - A
o s vt Polico Deptonly | i [ eme e T T
Study of crime fequency and PLANNED 1 1
dispersion and the forces available —
to combat crime., PERF ORM- ]
REPLANNED
Organizafional strucfure revised BLANNED I ]
and personnel selected and assigned
to each major division, ACTUAL 1
ANCE
REPLANNED
. . . 1
Traffic division functions redefined |PLANNED !
ond implemented by reassignied acTuAL 3/4
personnel, ANCE
REPLANNED
Traffic Code revised to meet PLANNED 1 1
current needs N icaraguan ACTONL
highway transportation system. ANCEC™ !
REPLANNED
B, QUALITATI/E INDICATORS COMMENT:
FOR MAJORR QUTFUTS
Establishment revised entrance New entrance standerds being applied and revised
standards and revision of Police curriculum being presented to first class of police
School curriculum. recruits beginning June 18, 1972,
2. COMMENT:
Remodel building and install Remodeling and equipping completed and inaugural
equipment to accomodate a ceremony to take place on September 14, 1972.
Crime Laboratory,
. COMMENT:
increasing the public presence All patrol vehicles repainted blue and white and all
of the police through: a. painting uniformed policemen wearing standarized uniforms and
patrol vehicles blue and white; and equipment.
standardizing police uniforms and ‘
equipment !
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V. PROJECT PURPOST
A. 1. Statement of purpose as cutrently envisaged. 2. Same o3 in PROP? D Yrs D NO

Create a civil police oriented element within the Guardia Nacional

g. 1, Cenditions which will exist when

uhove purpise is cchievad. 2. Evidence 1o date of progress toward these conditions.
1. Civil police crime suppression 1. Current police practices and procedures introducad
and criminar| investigation methods into the M.C.P.D.
will be in use.
2, Criminal opprehension and 2, As cbove.
arraicamort . will follow civil police
practices.
3. Civil police records and files 3. Records and flles being maintained in the
will be maintained. M.C.P.D.

V. PROGRAMMING GCAL

A. Statemeat of Programming Goal

To assist the G. N. to develop modern security force capable of mainiaining internal order and,
over the long~term to moid the G. N. into a truly apolitical and professional military force.

B. Will the achieven ent of the pruject purpose make a signifizant contribution to the programming gual, given the magnitude of the notisual

problem? Cin avidence.

While the purpose has been largely satisfied in Managua, an odditiona effort must be mode to
bring the police element of the G. N serving in the remaining sixteen Departments to the level
of competence achieved by the M. C. P. D. About 70% of the G. N. perform police duties on
either a full~time or a part-time basis.



