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SUBJECT: Peace Corps African Food Systems Initiative (AFSI) Proposal

I~ PROBLEM: The original AFSI approv.11 package dated February 19, 1987 has
been-mOdIfIed to delete all references to pesticides because pesticides will
not be used or procured in the project. Therefore your approval and
authorization of this modified AFSI approval pack4ge is required.

II. DISCUSSION

A. Program Background

The Peace Corps African Food Systems Initiative (AFSI) was announced by Peace
Corps Director, Loret Ruppe. in 1984 in response to U.S. growing awareness o~

the need for a new approach to development assistance in Africa. After .
careful analysis of the Peace Corps (PC) programs in Africa, four countries
were selected for the first year of AFSI: Mali, Niger, laire, arid lesotho.

Two assessment teams visited Niger 1n 1985 and in careful consultation with
PC/Niger, USAID/Niger and the Government of the Republic of Niger developed a
proposal.

B. Program Description

The ma~n objective of the AFSI Program in Niger is to enhnnce the ability of
rural communities to take development actions into their own hands. The goals
of the program are to:

Increase farmers' ability to identify .problems clearly, analyze
resources and develop and execute solutions.

Assist in Niger's efforts to meet food needs by working with producers
to create a local capacity and to transfer knowledge in improved
techniques for horticulture, management of water resources, soil
improvement and protection and food preservation.

Assist the family, and particularly women, by increasing incomes,
reducing workloads, and improving the level. of health and nutrition
through the introduction of labor saving devices such as mills, pumps
and improved stoves.

The program is comprised of thr~e;major components and related activities as
follows:

The agricultural component concen,trates on the popu1ari~atlon of appropriate
technolog1@§ for 0011 lmpro~mgnt ~ng §ggq §~l~gt!Qni §y~tgm~tization and
extension of dry season gardening; and foed preservation techniques.



The ag~oforestry component focuses on soil ~rotectlon, conservation and
restoration through establishment of ~urseries for f~uit and other tre~8;

promoting tree planting for protection; and use of simple technologies for
anti-erosion activities.

The water resource component involves increasing the availability of water for
irrigation through wells and pUOlpS, and the rational use of water resources
for agricultural production.

Other related activities include improving health and nutrition through
consumption of dry-season gardening produ~e, training in development proj~ct

mana~ement~ and cooperative development and managem~nt training.

AFSI is designed as's six year program. In the initial two years, 14 Peace
Corps Volunteers will be based in the arrondissements of Ouallam and Say,
grouped into teams of seven. They will work in six villages per
arrondissement •. Each village has been selected in accordance with criteria
set forth in the AFSI program document. The process for local government
clearance and approval of AFSr activities are set forth in the program
document, which follows the guidance established in the Protocol Agreement
between the Peace Corps, the Ministry of Plan, the Prefect of Niamey and the
Regional Development Council. The AFSI document also spells out
implementation responsibilities of each agency, the population of the villages
receiving assistance, and requires that baseline studies be undertaken. An
evaluation of the progr~ will be held at the end of two years, after which a
determination will be made to continue the project for the total of six years
envisaged in the original plan.

C. B~neficiarles

The direct beneficiaries of the program will be approximately 270 Villagers
who will receive training in well construction, nursery management, atove
building, food drying and management. Other beneficiaries will include
approximately 811 rural farm families in the Ouallam and Say Arrondissements.

D. Inputs

The total AID life of program cost is estimated to be $600,000 as follows:

Wells

Molds

Water Lifting Devices

Nurseries

Gardening Materials

Training

Sma~ Projects

Total

$182,886

24,917

27,431
•

24,457

17,791

73,460

249,058

t600,OOO



The Peace Corps contribution to the program will include vehicles and
motocycles and related expenses, Peace Corps volunteers and related expenses,
office supplies, commodities and training 1n French and the local languages.

The Government of Niger and village contributJ.ons will include lodging for
volunteers. land and labor for public works, trainees, technical servic~ and
commodi ties.

E. Project Committee Review

The AFSI Project Committee has reviewed the attached proposal and concluded
that there are no outstanding issues and recommends that you approve the
project.

An Initial Environmental Examination has been prepared by the Mission
Environmental Officer. Upon your approval, it will be forwarded to the Africa
Bureau Environmental Officer for cvncurrence •

.\lD/W advised USAlD in State 3683 dated January 7, 1987, that the ongoing PASA
between Peace Corps and USArD should be amended to increase funding by
$100,000. AlD/W also advised in State 048346 dated February 19, 1987, that a
technical notification (TN) is required. Upon AID/W confirmation that the TN
waiting period has lapsed, the USAID/Peace Corps PASA may be amended.

III. RECOMMENDATION: That you sign below indicating your approval of the
AFSI Proposal and thereby authorize the amendment to the USAID/Peace Corps
PASA.

Approved

Disapproved __

Date

Project Committee

Draft SChambera __4C~)~~ W0:ll63/S1

•ADO:EGlbson Draft Date 4/30/87
PROO:AFessenden---,DO-;t'-a~f..;...t-----Date4/30787
CONT:SMitchell ~--:D:-r-a-;:f~t---' Date 2/25/87
MO:DLockhart Draft Date 4/30/87
GDO: DMaxwell Draft '-Date 4/ 30/87
REDSO/RLA'Wandra Mitchell Draft Date 2/19/87



DOC:1l42b/SI

INITIAL ENVIRONMENTAL EXA.'1IHATION

Project Country: Niger

87

29 April 1987

African Food Systems Initiative
. J
$600,000 JJL-

D. Panther, Environmental Officer, USAlD/Niger1:

FY ----

Date:

Funding:

Prepared By:

Project Title:

Environmental Action Recommended:

Negative Determination

Activities planned under this project will not have any significant
environmental impacts.

Mission Director Approval:

Approved: P ~~.r.-4V1
Date : '-/I.~I'f J '('/

~ .
Disapproved:-----------

Concurrence of Bureau Environmental Off!ce~:

Approved: _

Date:--------------
Disapproved: _

•
REDSO/RLA Clearance:

Name: a1tM--e
nate'~



PROJECT DESCRIPTION

The Niger Government, concerned with the size and numbers of developnent
projects and their recurrent costs, is promoting a bottom-up appco~ch to rural
development. The objective of this approach is to have project development
activities identifi~ and proposed by those directly affected. This is the
reverse of past top-d~Nn development practices where projects were impos~ on
the population regardless of their interest.

The African Food Systems Initiative Program will reinforce this concept by
placing a wide variety of technical assistance at the village level and
facilitating the communication of development ideas and requests for
assistance to higher levels.

Peace Corps volunteers will work with the village development councils to:

1) Increase the farmers' ability to clearly identify problems, analyze
resources, develop and execute solutions;

2) Assist in Niger's efforts to meet food needs by working with producers to
create a local capacity to transfer knowledge in improved techniques for:

Horticulture
Management of water resource~

Soil improvement and protection
Food preservation

3) Assist th€ family and particularly women by increasing incomes, reducing
workloads, and improving the level of health and nutrition through the
introduction of labor-saving devices such as millS, pumps, and improved
stoves.

Another volunteer will act as liaison with national services and
administrative units.

Issues:

Using water fran temporary rainfed ponds can conceivably increase the
incidence of water borne (fecal related) diseases should proper sanitation
practices not be observed. The health component of this project will insure
that awareness of these [X)tential problems and personal hygiene instruction to
minimize the risks are acquired by those most susceptable. Well construction
may give risa to an increased mosquito ?Opulation, but, as malaria is endemic
to Niger and the number of wells anticipated to be constructed is relatively
small, this will not have a significant impact. Neither dams nor other above
ground ~ter impounding structures will be constructed under this project.

Threshold Decision:

That no significant environmental effects will result from the program.

Recommended Environmental Action:

Based on the comparison of project inputs/outputs against 22 CFR
216.2.(d)(1)(i-xi), which describe actions normally having significant affects
on the environment, that a neqative determination be accorded this program.
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stJBJl!Cr : AFSI Proposal

DAm. December 16. 1986

Enclosed is a revised proposal for AFSI funding. which contains
the changes requested in a meeting between Steve Seidman. Stan Mitchell.
Sid Chambers and Kevin MulJ.ally. I understand that the required
environmental impact statement has been prepared by Dennis Panther
for attachment to this document.

Please advise me immediately if there are other revisions or
additions needed. Thanks.
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I. Introdu~tion

PEACE CORPS

~
C".orps de fa Pelle

NIGER

Tel. : 73.46.86
\ 73.46.88

The Peace Corps African Food Systems Initi.ative (AFSI) was announced
by P~ace Corps Director Loret Ruppe in 1984 in r~~ponse to U.S. growing
awareness of the need for a new approach to development assistance in
Africa. After careful analysis of the Peace Cox'ps programs in Africa,
four countries were selected for the first year of AFSI: Mali, Niger,
Zatre and L~sotho.

Two assessment teams visited Niger in 1985, and in careful consultation
with PC/Niger, USAID/Niger and 'the Government of the Republic of Niger,
a plan was developed. The plan calls for a 6-year project, to be evaluated
at the end of two years, focusing in tuo arrondissement~ of Niamey Department,
and jointly financed by Peace Corps and USAlD.

This document is submitted by Peace Corps/Niger to USAID/Niger in
support of pelN's request for $ 600,000.00 tow~rd the project over the six
year period.
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PROTOCOLE n' ACCORD N" It \fC liE l~.DR~ ~ ~JP J&~'

\

Le Gouvernement de la Republique du NIGER represente par
Ie Miniatra du Plan

d'une part, et

Le Corps de la Paix des Etats-Unia d'Ameri'que

d'autre part,

Bont convenus de ce qui 8uit:

..

(
Article 1. Dans Ie cadre de la recherche d'une meilleure
adequation des interventions du Corps de la Paix dans la
cooperation avec Ie NIGER,· Ie Corps de la Paix et Ie
Gouvernement du NIGER approuvent Ie. mise en oeuvre d'un
programme int1tule "Initiative des Systemes Alimentaires
pour l'Afrique" (AFSI).

OBJECTIFS ET LOCALISATION DU PROGRAMME

Article 2. Ce programme a pour but de completer les efforts
du Gouvernement du NIGER a atte1ndre l'auto-suffisance
alimentaire a travers Ie developpement des ressources en
eau, l'amelioration des sites de contre-salson et la lutte
cont~e l'erosion des sols.

Article 3. Le programme sera realise au nlveau des
arrondissements de Ouallam et de Say darts Ie departement de
Niamey.

Article 4. Le choix des Villages a toucher par les actions
du programme sera effectue dans Ie cadre des institutions de
la Societe de Developpement des sous-regions identifiees
comme etant la zone d'1ntervention du programme.

DUREE nu PROGRAMME

Article 5. La realisation du programme s'etendra sur une
periode de six (6) ans, mals la duree effective du programme
dependra des resultats des evaluations conjointes
periodiques des actions du programme.

Article 6. En collaboration etroite avec Ie Ministere du
PIan, Ia Prefecture de Niamey, les responsables locaux, les
services techniques gouvernementaux, les populations
concernees et tout autre organisme agree, Ie Corps de la
Paix s'engage a assurer les moyens humains at financidrs
necessa1res a la realisation des actions.
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Article 7. L'affectation des volontaires sera faita sur In
base dealactions programmees et de leur localisation.
Les volontaires seront mie a la disposition des CSRD
concern~s lesquela, en accord avec Ie Corps de la Paix,
ddclderont de leur repartition au niveau des villages cibles
du programme.

Article 8. La dur~e de sdjour d'un volontalre etant de deux
ans, toute demande de remplacement doit etre faite une annde
en avance. Une evaluation du programme sera faite par Ie
Gouvernement du NIGER et Ie Corps de 1a Paix ,avant Janvier
1988 afln,d ' assurer 1a releve du premier groupe dana Ie
tempe imparti.

Article 9. Le Gouvernement du NIGER s'engage a assurer Ie
logement de chaque volontaire at 1e Boutten des services
techniques dans la realisation des actions prevues dans Ie
programme.

Art icle 10. Le Gouvernemen t du NIC}ER s' engage A soumettre
une demande de financement du projet aupr~s de l'U.S.A.I.D.

Article 11 • Les salRlrea, la formation, 1es aoins m~dlcaux,
~ne partie ~e l'equipement, lea frals de voyage et la
responsabilit6 du transport des volontaires seront A la
charge du Corps de la Palx.

Article 12. Les actes de toute nature signes pour la mise
a'n' oeuvre du programme aeront exealptes de drot ts de timbres
at d'impositions generales/de toutes taxes Bur Ie chlffre
d'affaires.

Article 13. Le programme sefa mia en oeuvre par Ie
Gouvernemeit du NIGER et Ie Corps de la Palx conformdment
aux clauses generales contenues dans Ie document "AFSI" qui
fait partie Integrante du present protocole.

Pour Ie G
Republiq'

*
Le

Fait h Niamey, Ie 9 Jul11et 1986

la
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III.. "PLAN D'ACTION" APPROVED BY TEE GOVERNl'J::NT OF NIGER
'J

\

1. Deacripti.~:'.n of the AFSI Progralll in NIGfTi

AFSI, as conceived by th£ PC staff and developed by-the
Design Team, has as it~ main obje~tive to enhance the
ability of rural communities to take development actions
into their own handa. AFSI propuaes to do that through and
while providing assistance in agricultural produotion and
related sectors.

In an Init! Ll ~~sBe, 2 a~rondlase~anta ha~a been
sel~ntc~ 1~r AFSr activit1e8. In the iirst year 6 PCV 1 a in
eacl. nl.~r.'_Jnd.il~8el1.lf.lnt wi.ll 03 ;l[,~.:~ignfJd to selected '-illa,ges
and 1 Team L1ader oa~h ~o the arrondtusement's prjncipAl
t:.Jwn.

The six ~illage-baaLd volunt~ers will wQr~ ~~incipally

with and thro~gh the established village ~evelcpment

societies. Activities will consist of promoting successful
-roductlun of vegetables and other horticultural products,
r,· t.h in permanent and dry season sites. ~his will be done
" ~ea~hing and improving gardening techniques, enhancement
;~ existing water resources by the construct in of gardening
wells, tear-hing building techniques for labor saVing
watering dAvices, 80il conservation techniques and
agro-forestry activities.

The village-based vvlunteer will be available to assist
villages in identifying needs, discovering solutions and
implementing ~jects through the established AFSI project
management framew·o~. --_... -._._- ---. ,

It is expected that through the process of project
identification, development, implementation and management
that Village Development Councils and their representatives
will acquire the ~kil15 necessary to continue development
efforts on their own. This process must be reinforced with
formal training sessions for Village project committee
representatives in project management and fiscal accounting.

2. Goals and Objectives

2.1. Goals

The present proposal aims for a variety of goals and
objectives of a practical and philosophical nature. The
practical objective is explained explicit:y in the
de&cription ~f activities below. Beyond such concrete
achievements as the const~uction of bore wells or vegetable
production, the project also aims to imprcve the farmer's
abili ty to pursue development activi ties -..hich benefi t both
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the individual and the community. We recognize that the
development of human resources 1a more important and has a
longer impact than the mere achievement of project
objectives purely oriented towards a change in production
levels.

The goals of the AFSI program are the following:

1) Increase tne farmers' ability to clearly identify
problema, analyze resources, develop and execute
solutions;

2) Assist in Niger'a efforta to meet food needs by
working ~ith producers to create a local capacity and
to transfer kncwledge in improve~ techniques for:

- hor~iculture

- management 0f water resources
- soil imp~ovement and protection
- food preservation

3) Assist the family and particularly women by increasing
incomes, reducing workloads, and improving the level
of health and nutrition through the introduction of
labor-saVing devices such as mills, pumps, and
improved stoves.

2.2. Objectives

The objectives of the first two years (2 pilot
arrondissementsr. 12 villages, 14 volunteers) are shown
on the fold-out, next page.



CbJ<;}cti\l€:s TilIJeline Activil:it:8 f1el:l.:3urea I Achievement Sources of Int'oqua

GARDDUNG

Improve dry seBBon garden aites.

Improve 24 aitea

Improve 48 sites (yr. 2 :OCVs)

yr.

y ... 2

-Introduction of cowposting
techniques

-Introduction and useo! proper
trtl.ru3f'lantir~ techniques

-proIJe" application of natural
fertilizers
-Varie~ selection
-Pro~r seedbed pre~ation

-Utilization uf compw:non or comp-
lementary crops

-Imlecl: control
-Iwproliled water distribution (see

bela... )
-Use of mulching
~ther techniques BB appropriate

-fa.rmtlra using a combination of techniques on
garden sites monitored by project

-farmers ;.:!3ing a combination of techniques on
~den sites not wonitered by the project

FarlllClra, PCVa, A&l
of Service

8BIIle as above

same as above

Farmera, PCV
of Service

-farmers irrigate and cultivate
throu&1out the year

-}.umber of specified wells installed, and in
working order atter one year

-Introduce and teach ~owing tech- -same as above
niquc::s for: lettuce, ,cabbage, pota- .
toes,beana, towatoes.•

-Establish year round source of
wa:cer

-Expand selected garden a1tea

-Deter::nine placement of wells
-Dig lieU
-Line wells with cemeot

yr. 1
yr. 2

Introduce r.ew crops in dry season
~dena fu" pro!i t and consumption.

Install 24 vells
Install 48 'Wella

..here feasible, encourage continued
cultivation of irrigated cro~

throu,ghout the year.

Install cement lined wells
for dry-season Bardening

Introduce and test alternative
;oatsr liftir.g systems

Introduce, build and test:
-shadu:i'
-Dallou
-Simple hand pump

-each device properly installed FCVa

Introduce in 24 gardens
Introduce in 48 gardena

yr. 1
yr. 2

KRESTATICN

Improve existing tree nurseriela and
establish new nurseries

12 pilot villages

Teach:
-Proper aoil prepara~on

-Pre-trea'boont of seeds
-Proper watering and shading
-Root pruning
-Variety selection, including more
fruit trees

-fiardemng-otf techni.::.:I,uea
-PrOfeI:" weeding
-Gra1'tingo! mangoes
-Planting of gratted::mangoea

-!.umber of tree nuraeries established and
producing adequate numbers ~ trees

.PCVa,larmera, ion
Service
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lntroduce the co~tructionof banco
.'COd stovea Show li'ill"'6ers how to construct and -stoves built and beir18 used properl,y by

repair' ballco cooking 3tO\iea vill~ers
..OlDen, FCVa

fuild 24 stoves

t01walNITY SELF CELP

Or~ize and faciE tate village
development projects with Village
Development Councils •

bUUN BISOURCE DEVEIDa'JDlT

yr. 1

-Assist in needs assessment
-facilitating identification of
solutions

-Assi::>itine; in propo::ic:l/project
developLent

-Assisting in obtainiJ.ng and DJa.nage
went iOf project fun~

-Implementation of pr-,ojects such as:
. mllls~ transprotatiam, etc.

-Villagers successfully present problelll/r:eed to FCYs, Villagers.
authorities and execute project Sous-Pretet

.ell construction training

Train 24 villagers

Retrain original 24 well di~ra

yr.

yr. 2

Train/Teach:
-Nixirrg and pouring cement
-Use af re-bar
-Use O':f 1l101d
-Lowering ri~ propsrly
-Trained well diggers demonstrate to

new t!::"aineea

-Villacgera trained and demonstrate skills by
inatall1llB at least one \/ell

PCVa

-trainees build own stoves in their concessionei wOIllen, PCVa
demonstrate h010l to build at least one otber
stove

l~ursery ~ement and grafti..D8
training

Train 12 villagers
Train 18 villagers

Stove building trainill&

Train 24 WOOlen
Train 12 wanen (yr. 1 PCVs)
Train 60 women {yr. 2 PCVa)

yr. 1
yr. 2

yr. 1
yr. 2·

. yr. 2

Train i Teach -villacgera trained and IIlaIlaging nurseriea
-Nursc.T'Y techniques as above(see 8.}
-3impla manageJLent te.chniquea
~rafting techniques -villagera graf'til18 IlJalIgOeB in their

Oloin orchards

Train:
-Use or stove
-building stove
-Repail:" of stove

PCVa, Vi1.l.a8ers,
Foreatry Service

Food drying training

Train 24 Villagers
Train 12 Villagers (yr. 1 PCVa)
Train 60 villagera (yr. 2 PCVa)

yr. 1
yr. 2
yr. 2

Train I Teach
-Product selection/preparation
-Drying d~vice construction
-3torilmB techniques

-trainees aucceaatully dry a quantity ot
products uaillB demonstrated methods

Trainees, t>CVs,Farme

Train vil1Bge leaders in project
and fiscal ~emerrt

Train 24 Villagers

-Develop curriculum
-Traintrainera
-Train .I Teach

stepe to establish,. maintain and
manage a fund

-vi1la8era able to keep accurate records, meet PCVa, Chie1" ot USiiC.
pl,ymenta of project materiaJ.s, collect and So.Ia-Prefet, V1.l.J.8ae
account for reimbursements



8

3. Participation and Commitments

'.1. Village Selection

The Team developed a village survey that would cover
the following areas: a brief description of the village,
its location, road conditions, infrastructures and contact
with government services, health atatuB, agriculture,
marketing, fuel needs, water resources, current status of
gardening practices, track record in community organized

.work, and the village's stated needs and problems. An
additional market survey was established to get an idea of
the economy and current agricultural trends.

Criteria for eventual selection of the villages ~ere:

\

2.

3.

4.

6.

accessibility to villages from the arrondissement
or administrative post;

status of 1985 harvests and rainfalls

whether dry season gardening had already been
established and the extent of the activities;

amount and type of other projects (wells,
nurseries, gardening, etc.);

whether v111agora appeared to be "1nnovatorB"
and/or risk takers, i.e., well attended
alphabetisation courses existence of an active AFN
(Nigerien Women's Association), Samariya or
Cooperative, establishment of gardens without
outside assistance, sending children, especially
glrls,to school, women gardening in their own
plots, etc.;

availability and accessibility of water.

The Service Heads and the Sub-Prefect have selected a
certain number of vi~lages. These selected villages were
later investigated through field visits by a research team
to gardening sites, wells and ponds as ~ell as by holding a
village meeting to discuss problems and needs.

The groups of villages selected for the first year's
activities fulfill the criteria eloborated above and prOVide
the opportunity for project extension to other Villages
nearby within the next six years. Furthermore, these
Villages have had little aid for the project from the donor
community. Finally, all of the villages have expressed an



9

interest in participation by promising to house a volunteer
for two years.

The selection of voillages in the future should follow
the same methodology in order to be able to collect data t

ensure the participation of the local authorities and inform
potential participant villages of the program.

3.2. Selection of Activities

Activities should be decided upon through a feedback
system e~tablished by the volunteer and the village council.
The selection of activities should be consistent with
general goals and objectives ot the AFSI program. However t

the volunteer and the village council will enjoy a generous
latitude in the method of achieving those goals and
objectives.

3.3. Project Inputs and Responsibilities of Each Party

Peace Corps

Peace Corps will provide a team of volunteers for each
pilot zone. This team will be composed of:

1 Team Leader
1 Agro-Forester
1 Agro-Hydrologists
1 Agronomist .
VarIous agricultural extension workers

The primary task of each of these volunteers as defined
by the activitles programmed by the project t is to identify
activities at the village level. The exper 's will be on
hand to give specific aavice in thoir area of expertise.
Moreover, through regular team meetings with the village
council, the project aime to fully integrate all identified
activities so as to assure a real and visible impact on the
local econ~my.

3.4. The Role of the Volunteers.

The volunteers will live at the participating Village
level and will provide technical advice to the village upon
demand.

A,
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3.5. Responsibilities of the Peace Corps Office

* project follow-up and guidance in the form of
technical training and workshops as well as technical advice
during periodic field visits by Peace Corps staff;

* the role of liaison not only with the national
institutions pertinent to the project (for example,
Technical Ministries, Ministry of Planning, the Prefecture)
but also with others having similar objectives. In other
words, it will seek to establish a mutual information
exchange system between the project and these institutions
as the only way to insure that the different projects work
in concert and in a complementary fashion;

* the sollicitation of participation on tha part of
pertinent institutions and the distribution of project
evaluation results.

3.6. Beneficiary Population Pa~ticipation

It is important to note that village participation will
take place through the Development Society structures at all
levels, from the local to the regional level.

3.6.1. The Village Level

As the goal of the project is to dynamize the village
council as represented by the CVD (Village Development
Council), the participation and assumption of responsibility
by the CVD will be emphasized right from the beginning.
Thus, it will be able to ensure the labor needed according
to schedule which will be responsible to the council and
will participate in the identification of all possible
activities that are collective 1n nature. rt will also
designate a committee to manage the activities 1n the
village.

rn addition to the physical participation of the
"- vl1lagers,.~the project foresees the financial participation.

This financial participation is essentially composed of:

*

*

reimbursement by the owners of well~ dug as part of
the promotion of dry-season gardening activities.
This financial participation is estimated to be
20-30% of the real cost of construction. The same
principle applie~ to personal water drawing systems
constructed by the program;

moni~s received from the sale of fruit trees as well
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,.6.2. Sub-Regional Level

The CSRD (Sub Regional Development Counoil) will
sup&rvise allot the AFSI projects and will decide wha\
direction to give the project. In order to do this, it
reserves the right to call upon any ot the participating
technical services or the team leader for consultation o~
project implementation.

3.7. Partioipation of Institutions and Governmental
Au thori ties ..

'.7.1. The SUb-Frefet

A~ president of the CSRD and an administrative authorit1,
the sub-pretet will ooordinate with the volunteer team
leader the participation ot the arrondissement technical
services. The annual village activity program should be
Bubmitted to him tor approval. a8 should each activit1
financed at the village level.'

'.7.2. The Technical Services

They will partioipate in project activities within tho
realm ot th~ir technical expertise. Their participation 1&
to be part of th~ planni~g process. which will keep in mind
the time constr~!nts imposed by ongoing proJeots and other
activities. The schedule ot their partioipation in the AFSI
projeot will be made with the Team Leader and will be
Bubmitted to the Sub-Pretet tor approval.

They will work at the village level, in dlr8dt
oollaboration with the volunteers, and will provide their
oritiques and practioal advice on the implementation ot th&
project. Thus. they wl11 be able to 'partioipate in thlt
identifioation, analysis and preparation ot villagea to
b~nefit trom the ~xtension ot the AFSI project.

3.7.3. other Agencies

The AFSI activities ahould be, to the largest Qxtent
possiblo. integrated within the programs already exi~ting in
the two arrondi6sements. This prinoipal should apply not
only to those projeots sponsorod by the Covernment ot Niger,
but also to those sponsor-ed by the non-governmentql
organizations. This type ot ooordination oomes under the
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responsibility ot the Sub-Prefet, the Team Leader and the
Coordinating Cell of the NOD.

A variety of possibilities exist for collaboration In
areas where USAID and the GON have already established NOD
project centers and activities. The suggested activities
include:

1 •

2.
3·

4.
5.

.
development and implementation of training courses
in project management for village representatives.
volunteer follow-up with CPT or CVF graduates.
volunteer participation in training demonstra-
tiona at the CPT or GVF level. .
small-project funding by NOO.
training of blaoksmiths at NOD centers.

4. Methodology, Approach and Constraints of the Program

4.1. The approach recommended by the AFBr program Is tc
bring training to the village level in a variety of domaines
(auch as the development of water resources, improvements in
gardens, project management). Just as the food system is
composed of various interdependent elements, so is
agricultural production a system with parameters which are
qualitative as well as quantitative. The approach cannot
but be multisectorial r aiming to solve problema that are
closely interrelated.

This multisectoral approach juotities the presence of
several specialists in the different sectors who are
essential to the attainment of the principle objective of
the project, that is, the communication ot a certaih
technology (through training) and the dynamization of
Village structures. The AFSr project is above all an
integrated development program with three major components.
':hese are:

4.1.1. Agricultural Component

The program aims for improved production through:

*

*

research and popularization of appropriate techno
logy aiming tor increased agricultural production
through soil improvement and seed selection.

systematization of the practice of dry-season garde
ning and the improvement ot dry-season gardening
production conditions through controlled irrigation
systems and product diversification in order to
increase food availability.
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Introduction to techniques in food preservation.

th93& obJ~ct11~3 ~ltl bd ~~~~Lned ~hr~u~~ ~r~l1l~i

thrau~ilaut en:! jl{~~C"';!nt 9drl..Jd3 'Je £H"o,b,l.:!';iaa- C'.'lL''':l J~adart

and dr7- by th3 v~1~ntagr3, ~ho ~lll b3 continu~lLl ~re3~nt

In the vill~o~ co~~~nlt7•

.
tht3 c~]?o~eht ,1~a (ar JolL 9ro~dc~Lon, can3ar~~~lln

~nd re3tor~elan·thro~dn th$ follo~ln~ ~dtlvLti~J:

• ~3tab1lJh~~n~ ot nU~3Qrlga ~ar ~h8 pr~duc~lon or
fruit trea3 \3 4311 ~3 o~har t~~~ 3pecl~~.

• th9 ?ra~atl~a or traa-pla~tln~ pr~ctlc~~ (or ths
purpoaea 0' ~ratgcclan, retor~3t~~Lant ~~c.

• 3011 re3tor~tl~a ~hrou~a prot~~tloo ol3e~ on ~ntl

~roglon actlvitla~ ~nd 11~pl. tichnQ10~1~~ ~hlco

can b~ ~asill ~p~roprl~tgd by ~h~ b~n~tl:1~rt~s

(tor ~xaapla. Jaaqudctaa).

~~ter aego~rcs Co~ponsa~

The pro~r3a ai~ t~ t~9roya eh. ratloaal ~1. ot ~~ttC

cesourcc!!J LI1 en. liH.'~1 cut q'lcultuul produccL.J1l such u
the c:oascr'.1ctLon ;f ·"dU~ Ear dcy-,u&oa.~.lr.hnb3. :t.l.\ceol
objectf.'/es Lncl~dst'~e ..f:!lIo!l.,~&ene. of .I~lJcoprL.lte LcC'i3.. tLol1
~nd weLl ~acer Jr~w1ai c~chaiq~ •••

4.2. Othsr Cocpaneats ot th~ ?ro~r~

rhas~ lctiv1tle~ tnclud~ tho], ral~ted to t~, ~~tn~L~~l

coroponeot3 of tha p~o~r~ ~nd ~~t~h ~l~ tor ~h~ l~;ro~~~~nt

in the q,u3.l.i':l of 11L"~ Ln th! ':J':Hl~t1ct,~r1 pOp'..11'leiJll.:hIl3'
~ctiviti~3 ~a31c~117 incl~da:

• act1v1tie3 r~l~vant to the ha~ltb and l~prov~d
nutrition~l 3tat~ ot c~s papulation throu~n tr.~
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promotion and support for the auto-consumption
of dry-season gardening products with a high
nutritional value.

* training activities for the villagers in develop
ment project management. The training activities
mentioned above aim for the dynamization of the
village structure in identifying problems, seeking
solutions and taking responsibility tor their own
develo'{)ment.

Training of the members of the cooperative to
efficiently manage their cooperative:

\

*

*

*

*

4·3·

teach the farmers to identify the prevailing
conditions of the marketplace;

advise the farmers as to the appropriate pro
duction strategy in the light of prevailing con
ditions of the marketplace;

work in collaboration with the Literacy Agent to
promote literacy for Village adults and adoles
cents and to focus literacy training on improving
the farmer's ability to manage his resources;

impro~e conditions for animal rearing on a small
and a large scale.

Technical Assistance

Technical assistance is provided by Peace Corps and may
last for six years of which the first two will be limited to
two pilot zones covering six villages per zone. Depending
on the results of an evaluation to be effected from the
first year, Peace Corps and the governmental authorities
will make a decision as to the fate of the program.

4.4. Constraints related to Project Implementation

The characteristics of th~ AFSI program, as described
above, are ita composition (various components) and. its

·-part icipants-. (sev eraltechn ical se rv ices) • Thus, in the
attainment of the objectives, the activities planned by the
program are subject to several constraints some of which it
cannot control. For example, climatic changes or rainfall
fluctuations may render some of the objectives unattainable
in the agr icu1 tural sector and could be the ca.llae of m8.joY'
changes. Tho consideration of these possibilities should be
a factor in the planning of project~ctivities. This
planning will only be efficacious with pel'iodic consultation
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and ~~ilaboration among the various partners, periodic and
efficient follow up and an adequate management syotem, in
short, a perfect symbiosis among all these factors. The
evaluation ot the program activities should take project'
constraints into account.

5; Program Management Procedures

5.1. The objective ot the program, at this level, 1s to
arrive at the creation ot a Village-based management system
of activities by t~e CVD through the development or the,
village's capacity to tultill this role. Hence, the
procedures to be established will keep this objective in
mind.

Although the overall AFSI program haG be~n approved by
the 'Niamey Department level and by the Technioal Servioes,
the proJeot funds cannot be advanced without prioe
authorization. Under the coordination of the Team Leader
and atter authorization tram the Sub-Pretet, individual
requests developed at the participating vll1aga level will
be considered by the Peace Corps. All requests programmed
within the AFSI objeqtives will be advanced to the name ot
the village, which should open a bank or postal account.
The project funds will be co-administered by the volunteer
and the Village Council (CVD).

Each separate authorization to~ activities represents an
advance of funds for specified activities. Each village ls
expected to keep accounting books and be abl& to 'justify
their expenditures with oorresponding receipts •. ' These
receipts, once stamped by the Sub-Pretet and the ~eam,

Leader, will be sent to Peace Corps to be acoounted tor. to
liquidate the amount advanced. No funds wIll be co-mingled.
Each project will maintain a separate accourtt~, Project
funding will confirm to Sec 121-0 ot the 1980 FAA.

5.2. Project Accounts

a. The CVD Aocount

The establishment of an acoount assumes a planning
schedule at activities. These activities must tulfill
oertain ~~qu!rementsl

be lncome-generating activities
be addressed to target groupes

These criteria will facilitate the reconstitution at the
revolving account. Once the village activities have been
defined and the request for funds approved, an account will

\
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to the village communities through the village mamagement
committees which will be trained. The lunds deposited to
this ac~ount will serve to cover project material
expenditures snd investments inherent to the village
development activities as defined by the tunding request.

The amount In the account will be increased by the
deposits made by' the villagers themselves, which will accrue
in a separate account and represent their financial
participation in certain components or the program such as
personal gardening.wells, the purchase ot fruit trees, etc.
Withdrawal ot monies trom this account will also tall under
the co-signature principal ot the two representatives, one
from the CVD and the other a Peace Corps Volunteer. '

b. Program Operations Expenditures

In order to facilitate the establishment ot the program,
a certain number of inputs will b~ made 6nd financed during
the first two years directly by Peace Corps. These includel

* the purchase of two vehicles
* the registration and insurance of project vehicles
* the procurement ot spare parts
* the purchase of gas coupons to be sent directly to

the volunteers in order to guarantee a regular supply
of fuel and avoid shortages

* program administrative expenses such as office sup
plies, educationsl material. storage and the mainte
nance of vehicles, eto.

c. AFSI Account at the Arrondissement Level

The Team Leader and the Sub-Pre!eta will have an
indirect role to play in the administration o£ project
funds. They will be responsible for the supervision ot
ov~rell program expenditures, the comparison o! estimated
versus real costs, the follow up on ~be disbursement o!
funds for each project, and the preparation of the annu~l

projections on which funding requests are to be based. At
tha beginning of 1989, when Peace Corps will no longer
tinance vehicles and various materials, the Sub-Prefectures,
in a manner similar to the CyDs, should prepare an annual
program tor Village follow-up and training. This program
will be submitted ~o Peace Corps in order to be considered
for funding.

\

~\r
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Atter the !iret two years at the projeot another account
in the name at the program will be opened at the Post Oftice
at the arrondissement level or at the nearest bank.
Withdrawal ot funds must be co-signed by th~ Sub-Pretet, the
President at the CSRD (Sub-Regional Develo~ment Council) and
the Team Leader ot the Peace Corps Volunteers. Funds
deposited 1n this account will serve to cover the following
expensesl

* program administrative expenditures such as office
supplies, educational material, storage, vehicle
maintenance, etc.

6. FolI"ow-up and Evaluation of the Program

In order to determine whether the pilot project should
continue beyond the initial two years, a system at follow-up
and evaluation must be established. Representatives from
the Ministry ot Planning, Peace Corps, and USAID will
evaluate the program. This system should identify
evaluative oriteria for the project objectives which are
quantitative (number of gardening wells, for ~xample) and
qualitative (retention of techniques, behavior changes,
etc.) Additionally, the system should include data
collection that will later facilitate the program's
evaluation.

The following approach has been recommended so as to
make the evaluation ot the program a continued proceca of
considering problems and their possible solutions.

a) Quarterly meetings of PCV's with Village Development
Councils (CVD's) to determine village need priorities,
project objectives within thea village (quarterlY and
annually)~

b) Mid-service, in-service, and olose-o£ service training
group sessions to obtain and share impressions,
insights, technical training needs and progress
reports.

0) Monthly Volunteer reports and quarterly and annual
team reports to document the work completed, problems
encountered, proposed solutions tried and resulte
obtained and recommenda~lons offered.

d) Once or twice monthly team leador visits to discuss
~roblems, arrange logisti~s, ey~hange information.
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e) APCD/PCD visits to volunteers atter initial month in
village, quarterly tor tirst year and twice 1n second
year.

f) Monthly PCV team meetingB (first 6-9 months).
Thereatte~ trequency depending upon decision ot
team members, to discuss upcoming activities,
suggestions, problems. (ShoUld be followed by
leader meeting with Sub-Prefet and/ or Servioe
Chief's.)

the

teall

\

g) Annual project update meetings 1n Juno to evaluate
objectives and modify oomlng year's.obJectives as per
meetings, evaluations, roports, visits and olimatio
factors with the PCV's and APCD. Followed by a
meeting of the team-leadft~. APeD, Sub-Pretet and
Service Chiefs.

h) USAID and Peace Corps will hold six-month reviews
throughout the lifo at the program. A log frame
system will be establishod corresponding to the
objectives ot the implemontation plan.

i) The AFSI program will be included 1n the regular
internal PC audit calendar.

j) Financial reportIng procedures will folloN those
establrshed tor the SPA Program (quarterly financial
reports.)

Special attention will be given to th~ sooio-economic
aspeots of the program. Objeotives will be evaluat0d
accordingly.

The creation of a folloft-up system will occur between
February and April, 1987; the evaluation scheduled between
January and March 1988.

7. Obligations

7.1. Peaoe Corps

* purchase ot 2 four-wheel drive vehicles
* maintenance of vehioles
* office supplies
* recruitment ot qualified volunteers
* international transportation
* medical and dental insurance
* monthly stipend
* oooving expenses
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7.2. The Developcent Soc1ety

La'('3L: Vllla~ft Davalopl1i!nt Council..
• ~ode9t v~lunte~r ~odging

• arda Cvr wall i~prove~enta

• ar~a toe :he creation or expansion ot d['y-s9a3~n
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• labor for public ~ork3(w~l13. (9ncln~. ~~hec)
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• financial p~~ticlpation in well~. nur~~::7. 5a['~~n

ln~ and training pcojects ~ith iJodatlt~~3 to be
established by the ~VD.

7.}. The Nigerian Covern~~nt

Lev~l: Arrondiaseaent

~lanning (Sub-Preise)

l

....

*•
•
....
*•..

Lo:!vel:

coordination ot ~ctlvitie~

co-signature ot p~oJect funds
participation in plannin~. prosra~~ing an~

evaluative ~eetlng3

inclusion o£ necessary tdchntcal ger¥L~8

lodging and stora3~ r000 (or the !p.a~ Lea~er

f'..1r:nlture
techni~al 3~rvtce3

the Ude of tdchnt~al ser71ces for g~parYi30r,

visita and transport of proJac~ ~aterLal

agants eo visit sltes and part1.cipacllJn 1n tho
proootion o£ projec~ ~ctivitle~ and tachnl~ue8

supp 1y at seftds and other available
products or mate~tals a~ their disposal to tne
project.

Prefecture

project ~valuation a~d Collow-up
~ocal 3up~0rt for the vo!~nteecs and other pa~tL-
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*

*

*

cipants
vehicle and per diem for SCA (Assistant Secretary
Ceneral
an appropriate training and in-service training
sites tor the volunteers 1n each arrondissement

Central (National)

idem

7-4- Financial Sponsors

* AFSI project funds tor 6 years (8S per budg&t
sheets)



IV. Problem Analysis

A. State the Problem Which the Projects Treats

1. Niger 1s one ot tho largest and poorest countries 1~

Africa. The recent Sahel wide decline in annual
rainfall haa resulted In reduced harvests, rapid
deterioration ot pastures, increased-tranahumence by
psstorallsts in what was nnee an agricultural zone,
and increasing efforts to cultivate rain ted crops
In onc~ considered pantoral zones. The GON recentl1.
declared tocd self-sufficiency as a national
priority and has tried to mobilize government
services In an effort to increase the agrioultural
production ot tarmO~st particularly In the area ot
dry season gardening.

B. state the Major Causes ot FactQrs Contributing to the
Problem.

1. Decreased annual rainfall throughout the region.
2. Soil erosion and decrease~ solI fertility.
3. Population which cannot be supported under existing

climatio and teohnioal conditiono.
4. Lack of adequate knowledge concerning techniques to

increaoe water retention, 80i1 fertility and
agricultural produotion.

S. Lack ot organizational and management skills at the
local level to mobilize resources to alleviate these
lactoro.

C. Des'orib. the Conseq,uences ot this Pt'oblem

D.

1.' Decreased agrioultural production leading to
decreased sell sufficiency. .

2. Decreassd pasturage water for animals leading to
decreaoed animal quality and increased animal
mortality.

3. Increasei migration to resource areas, increased,
multiple and competitive use at arable land and
resouroeo.

4- Mal~utrltlon nnd tamine. higher morbid~ty and
mortality among the general population and in
particular among ohildren 0-' years.

Describe the Information Sources Conoulted When Defining
this Problem

1. Host Country 8g~ncle8' 2. Local farmers; ,. PC
Volunteero, 4. PC/Natalf, ,. PYO's, 6. USAID, 7.
Documents. ,
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E. Describe the EXisting Efforts to Treat the Problem

1) In 1984, the Govornment ot Higer started a nation
wide campaign to promote "dry season" gardening. \
This program was initiated dUd to the extremely poor
harvests. Using traditional irrigation methods a
variety ot crops can be produced tor en-sit.
consumption. Tho CON expects to expand this system
and at the same time there aro plans to
re-constitute animal stooks.

*' .
UNICEF, AFRICARE, and other PVO'. are providing
lunds and technioal inputs in i variety o~ wa1s to
support dry aeason gardenlns and reforestation
efforts. Ex. UNICEF, jointly with AFVP. 1•.
launchins aD integrated rural development proj~ot in
several aress, whioh will include improvement ot
water resouroes, introduotion ot i~proved

technologies, health education and training, etc.
CARE supports. major foreatry and fruit tree growing
and farmer training throughout the country •.
Lutheran World Relief is promoting and installing
low-cost cement lined wells tor irrigating dr1
season sites.

3) In the Niamey Dept AID is supporting a project which
has as its aim to improve farmer's method~ in rain
ted crops and in farm management.

4) Various re~earoh organizations are stUdying adapted
varieties ot rain fed grains, seed produo~ion,

improved varieties of livestook.

..

..,
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The direct: beneficiaries of the pr:o~a.a \i111 ~ approrlMtel, 270 .Ulaa~
~ho will receive 'rsin1ua 10 wall cOQ8tructlOG, nurser.r a&Q4geeeQt. atoT.. l

build.la.&. food d~1oa and fh(~ ao.aaeM11t. Och.A~ b~i.:.1aJ:l.8 illl 1\141
approz1JMtely au.. rura.l fara1.nl reallies la. tl1Al Ou.allaa and Sa,
Arrondlsse~nt.. theae familia. are expected to Q4v. lnereased lnease••
reduced workloads and lsprov~ bealtn and nutrition thrau&h tn. lntroduct1OG
of labor-savina device. sueh as ~l1s, p~pa sad laproved Itov.e.

Zarma subsistence faraera con~ituta nearl, 98 ~erceut of Ouallaa'. total
population. In (lost caseII t~. staples of c!gdcu.1.tural pro<1uctlQG are :dUet.-, :
sorghwa and. covpeall.

The Sa, ArroD.~iaiJe!lant1. poptll<lted by :ledeutary and letd.-udentary ful"'It;.
farmer•• Fulan1 18 the co~u laagU4ge spocen altbougm there are larsa. lr~b:

and Arabic speakers ia. s~ numbera la. the area. Virtually all of t~
villagers are iJlolllera and .u..l are braere il:Ow'1aa a111et 90t'&bU8, cowpea. &.Q~

rals1naa.n.1lU1I1·

The follov.ina tables denote the beaeliciAxle••



ACTION' Pt.A.,« AND CA.LENDAR

ACTION: PA,1{TlClPANrsIREsrONS"\Bl.E PARTY:, DUE DATE ;

t • Project -Oesign and NegotiadoQ Peace Corps, Ministry of Plan. Sub-Regional
DevelopQetlt Councils. Sub-Prefects. Chiefs of
Technical Services, Collaborators

4
NoJ:>- Feb 1986

2. Recruitment of Volunteers Peace Corps April-Sept 1986

January 87

Nov 86 - JOiil 87

January - Feb 1987

July - Dec 1986

Volunteers. L.ocal officials

Peace Corps

Peace Corps" Local officials, Donor

Pea,ce Corps. Local officials, Village Development
Councils, Villagers

,,';" \

'" '.. '"

3. Preparation and c'seosibilisationU
of villages

4. Open joint account.s for projects (2).
establish purcnasing proceduree

5.. Tr~i.~i~g of Volunteers

6. Assign.cent of Volunteers to villages

..
.'~~l~:=-~~
::::::: I

7. ViH,age studies, planning of
activities to be under taken

Volunteers. Village Development Councils Beginning January 81

:B. Imple=entation of project act.ivities
(tit year)

VolunteerS J Village Development Courcils~

Technical Services, Sub-Prefect, Sub-Regional
Develo~c.ent; Councilii

1st year of project
activities

9. Survey new vi! :Lases fo'" second group
of volu."'lteers

Peace Corps, Local officials, technical s2rvices 6 months in advance of
2nd group of volunteera

to.. Trainiog of new group of AFSI
volunteers

Peace Corps 15 Sept - 1 Dec 1987



ACTION: PARTICIPANTSJRESPONSABLE PARTY; DUE DATE:_.
11. pri;::~ration and IIsensibilisationU P~ac~ Corps, Village Development Councllb 15 Sept - Nov. 1987

'" ._.-
12~ Volunteers assigned to villages Dec 1987

.'

13. Stully and evaluation 6f 1st ye.ar Volunteers, Village Development Council~~ ~ocal 1 January 1986
activities officials, Technical Services, Ministlj' .;f Plan

14. Village studies, planning of project Volunteers, Village Development Cou"cil~ 15 Dec: 1987 - January 88
activities 1st and 2nd year villages

.

15. Implementation of activities, 1st and V~lunteers, Village Development Council~. ~ub- 2nd year of project AFSI
2nd year villages Prefect, Sub-Regional Development Councils

--
16. Comprehensive Evaluation of AFSI Peace Corps, Ministry of Plan, Sub-Regional March - April 1989

project and possible re-orientacion Developmen~ Councils, Regional Development
of objectives. Counc~ls, Local officials, Village Develn~~nt

Councils, Volunteers, Technical Chief~

----

~
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VII. Lines of Authority and Relationships

The AFSI Volunteers will work directly with villagers
through the Village Development Council. The team leader
will maintain a flow of communication, supplies, servicea~

\

and project funds between AFSI villages and arrondissement
level authorities. The team leader reports to and works
with the sub-prefect, who in turn will coordinate
collaboration of arrondissement level technical services.
The team leader and sub-prefect co-sign ~nd co-manage
project funds. Th~ough the sub-prefect the team leader will
have access to the Sub-Regional Development Council which
will oversee project activities and approve disbursement of
project funds. AFSI PCV will report to Peace Corps staff
who in turn will negotiate project plans, funding, and PCV
placements with ministry level and other officials. What
follows is a list of the various organizations that will
interact with Peace Corps and the AFSI pev:

A. Host Agencies

1. ~inistry of Plan; Department of Small Projects
2. Ministry of Environment and Water Resources;

Department of Forestry, Department of HydraUlics
3. Ministry of Agriculture

B. Sponsoring Unit(s)

1. Sous-Prefecture (SP)
2. Secretary-General Adjoint-Prefecture (SGA)
3. Service ~hiefs, sub-prefect level (agriculture,

forestry)

C. Primary Function of Sponsoring Unit(s)

1. Office of SGA: Review project plans and facilitate
negotiation with sub-prefect level

2. Office of SP: Review and coordinate activities of
volunteers, serve as liaison to service representa
tives, co-manage financial resources

3. Sub-Regional Development Councils (SRDC): Review•project activities, recommend new activities
4. Village Development Councils lCVD): Provide housing,

work with PCV in developing projects and activities

D. Addressee of Sponsoring Units

1. SGA: Niamey Prefecture
2. SP: Ouallam/Say
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E. Title of Officials in Sponsoring Units Responsible for
Project Supervision

1. SGA, Prefecture, Niamey
2. SP, Ouallam; SP, Say
3~ Chiefs of Service, Sub-Prefecture

Agriculture, Forestry
4. President of CVDs

F. Funding Agencies

1. USAID (SPA Fund, NDD, APS)
2. Peace Corps

I • ~,

level,
' .. :

G. Collaborating Agencies

1. CARE International (technical asistance)
2. Lutheran World Relief (technical assistance)
3. Church World Service (technical asaistarice)
4. UNICEF (joint. projects, technical assistance)
5. Association of Franch Volunteers for Progress

(collaboration)
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VIII. VOLUNTEER TASK ANALYSES

TASK ANALYSIS TEAM LEADER

Technical

Work with CDSR (Sub-Regional Development Councils)as an
ex-officio or advisor. .

Keep sous-prefet and chiefs of technical services
informed of present project goals, activities and needs
on a regular basis through meetings, reports.

Prepare project activity calendar in conjunction with
PCVs. Coordinate calendar activities with arrondissement
level services through the sous-prefet.

Visit AFSr team members at least once a month.

Hold quarterly or monthly team meetings.

Prepare monthly or quarterly reports of project
activities to be submitted to the sous-prefet, technical
services, Peace Corps and other interested parties.

With the sous-prefet and sub-regional council review
proposed projects and approve for funding.

Co-manage joint account for project funds. Establish and
maintain mutually acceptable financial records of
project funds.

Assist in procurement of project equipment and supplies.

Disburse routine project supplies.

Coordinate use of joint project vehicles and equipment.

-- Maintain inventory of supplies in AFSI warehouse ••
Maintain contact with Peace Corps and donors regarding
project activities.

with AFSr team, plan, organize, and execute training,
farmer exhanges or seminars for villagers.

~ith AFSI team members and UNCC study and develcp
markets for agricultural products when feasible.
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Establish and maintain pilot center tor village
technology devices.

Prepare documents for distribution to· AFSI villages and
others concerning appropriate technologies and resources
available to them.

Serve as liaison to local PPN coordinator, CPTs or CVFs.

Serve aa liaison to AFVP, UNICEF and other PVOs in the
area.

In year 4 or 5 provide cooperative education for
Cooperatives and Groupement Mutualistes seeking
e~hancement of economic activities.

In year 4 or 5 train cooperative leaders in cooperative
and fiscal mangement.

Be familiar with the various AFSI team member job
descriptions and task analysis.

When feasible, provide advice and technical assistance
to technical services and others concerning project
uevelopment and training techniques.

~hen feasible, train or superVise field work of CPT O~

CVF trainees and develop curricula for use at the
centers.

Prepare and conduct studies of new AFSI sites and Take
recommendations to GON officials and Peace Corps.

SuperVise guard services at the AF'SI war2ho'-!2e.

Develop with concerned technical chiefs end others a
training course for project managers which ~n8tructs how
to develop a project, how to execute the Qroject and how
to manage project funds.

Identify suitable trainers and plan a~d i~plement CVD
project manager training.

Establish a bookkeeping system which allows the village
level volunteers and project managers to maintain
records of transactions.

Possible Secondary Projects

Demonstrate and train Villagers in foort drying
techniques.
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Conduct a village health and nutrition stat~s survey.

Demonstrate the preparation of enriched weaning and
infant foods using locally available products.

Demonstrate and promote use of- rehydration techniques.

Demonstrate proper hygiene as a preventive health
measure against infections.

Build and demonstrate use of an oven using local
materials;

Assist in developing school gardens.

Give technical advice to farmers to improve their rain
fed fields and post harvest activities.

Introduce and cross-breed improved stock; i.e.,
chickens, goats, etc.

Assist in functional literacy courses by producing
curricula on agriculture, home economics, and other
topics of interest to villagers.

~onitor X-CPT trainees and assist them applying
learnings to improvement of their agricultural
endeavors.

Demonstrate and train others in building, use and repair
of fuel conserving banco stoves.

Protocol and Government Service

Inform collegues, supervisors and collaborators of project
activities or needs through recognized channels.

Submit funding proposals and make purchases according to project
guidelines.

Understand GONls development policies and strategies and how the
Peace Corps volunteer role and AFSI fit.

Community Development Approaches and Program Planning

Conduct a Village survey in order to develop a village monograph,
including map of the Village, a farmer's calendar, needs assessment,
infrastructure and human resources available, etc.
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Plan and conduct meetings to discuss village needs, resources,
problem identification and prioritization, decision making based on
needs and available resources, proposed projects. \

Interview male farmers, women, village leaders, government
officials, and other development workers regarding village
conditiona, marketing potentials and project activities.

Obtain pro-forma invoices, estimates of needed materials, etc. and
develop project budgets.

Produce project timetables and workplans.

Conduct information sharing or skills training session for one or
more farmers or Villagers.

Develop training materials and modules for farmers and others to
learn new agricultural skills and prepare for disltribution to other
PCVs or collaborators.

~rite and ffilbmit technical reports as requested Qy other AFSI PCVs
GON officials or Peace Corps staff.

Organize, implement and evaluate farmer exchanges, seminars,
workshops or trainings

Language (French)

Introduce himself and describe PCV job and AFSI program.

Properly greet Nigeriens of all levels.

Write monthly reports for submission to the sous-pr~fet and others.

Discuss with technical service agents and others project activities,
technical requirements and desired collaboration.

Describe improved methods of agriculture, water resource development
and efficient use, agro-forestr,y and soil conserving strategies,
etc., to technical service agents and others.

Prepare project budgets, project proposals interim and final reports
to be submitted to GON officials and Peace Corps. .

.
Properly greet People of all statuses and genders.

Express survival needs to Villagers: housing requirements;
demonstration garden plots and farmer participation; household help
and setting up domestic needs.
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Market/bargain in local markets successfully.

Interview or question farmers and others on current agricultural
methode, health status and other topics related to food production
and AFaI programming parameters.

Cr06s-Gultural Urderstanding and Skills

Demonstrate prope~ greeting and leave taking behavior,.

Participate in celebrations and rites of the local communit,y.

Demonstrate understanding and respect for traditional authorit,y qy
discussing needs, activities and other issues with Village chiefs
and recognized Village leaders.

Recognize familial roles and obligations through participating when
appropriate in gift giving and receiving.

Demonstrate respect for Nigerien values and norms (dressing
appropriately, waiting for prayers to be concluded, avoid.:;d
restricted groups, i.e., women/men relationships, etc.)

Personal Health

Prepare an evacuation or emergency plan and submit it to Peace Corps
staff.

Boil and filter or iodize water supply.

Recognize and treat appropriately: a simple COld, or sore throat,
eye infection, a small cut, insect bites, diarrhea, low grade
fevers, etc.

Give simple and clear instructions to domestic help, i.e. washing
rands; proper dish washing, food storage and preparation, etc.

~1aintain a balanced diet using locally available foods.

Motorcycle Riding and ~~intenance

Understand and follow Niger~en DriVing Codes when driVing.

Understand and properly operate the motorcycle: starting, shifting
gears, braking, stopping, etc.

Operate the motorcycle under various road and climatic conditions
which ret~ect volunteer assignment conditions.



Provide appropriate maintenance for the motorcycle on a routine
basia•.

Observe basic rules of aafet,y when operating the motorcycle or
riding sa a plSsenger: helmet, shoes, other equiI:ment and gear.

\
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COMMUNITY AG EXTENSION

Technical

-- Demonstrate and train villagers to practice improved
gardening techniques such as seed bed preparation,
transplanting, improved variety selection, plant
spacing, fertilization, crop protection, harvesting and
storage techniques.

Demonstrate soil improvement methods to village farmers
such as composting, fertilizer applications, mulching
and cover cropping.

Design garden site layout including water holding tanks,
canals, size and spacing at seed beds and any other
methods of water delivery.

Demonstrate and train villagers in water use efficiency
by developing watering schedules and adequate quantity
applications.

Assist other PCVs in developing garden sites and
promoting improved agricultural techniques through
visits and demonstrations.

With the help of the agro-forester, establish and
improve nurseries and train Villagers to plant trees for
windbreaks and to provide food, forage, shade and
firewood for the Village.

Train the villagers proper tree planting techniques such
as tree spacing, protection from animals, pr0per water
and fertilizer applications and correct hole size and
placement of trees.

Demonstrate and train villagers how to catch and retain
more water on their fields using contour ridges and
micro-catchments.

Organize Villagers to provide labor for well
construction, land preparation and fence installation.

Supervise the villagers during well construction.

Train selected Villagers in well construction.

Build a dallou, shaduf or other appropriate technology
water lifting device.

\
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Demonstrate the device to villagers and encourage them
to bUild, use and maintain these devices.

Train Villagers proper maintenance of wells and water
delivery systems to ensure sustainability o~ the
project.

Teach Villagers sanitation concepts using well water for
human needs by demonstrating proper placement of
latrines and washing places and the protection of wells
from debris and other contamination.

Demonstrate and promote simple preventive health and
nutrition measures: hygiene, vaccinations, preparation
of enriched weaning and infant foods; adding garden
produce to sauces; simple first aid.

Possible Secondary Projects

Demonstrate and train villagers in food drying
techniques.

Conduct a viliage health and nutrition status survey.

Demonstrate the preparation of enriched weaning and'
infant foods using locally available products.

Demonstrate and promote use of rehydration techniques.

Demonstrate proper hygiene as a preventive health
measure against infections.

Build and demonstrate use of an oven using local
materials.

Give technical advice to farmers to improve their rain
fed fields and post harvest activities.

Introduce and cross-breed improved stock; I.e.,
chickens, goats, etc.

Assist in functional literacy courses by producing
curricula on agriculture, home economics, and other
topics of interest to Villagers.

Monitor X-CPT trainees and a~sist them applying
learnings to improvement of their agricultural
endeavors.

Assist, when feasible, in teaching/training of CPT or
CVF trainees by developing curricula, holding seminars

,
\
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or workshops, teaching classes, and supervising
fieldwork.

study market situation and advice G.M.s or Cooperatives
of variety selection; transport potentials; market ing
strategies;etc

Train Cooperative leaders in management skills.

Demonstrate and train others in building, use and repair
of fuel conserving banco stoves.

Protocol and Government Service

Inform collegues, supervisors and collaborators of project
ac~~vities or needs through recognized channels.
/ - ",

--,~Sublliit funding proposals and make purchases according to project' ~~,
\guidelines. .
~'.::'-:-:-; ..... ,

Understand GONls development policies and strategies and how the
Peace Corps volunteer role and AFSI fit.

Communit,y Development Approaches and Program Planning

Conduct a village survey in order to develop a village monograph,
including map of the village, a farmer's calendar, needs assessment,
infrastructure and human resources available, etc.

Plan and conduct meetings to discvs~ Village needs, resources,
problem identification and prioritization, decision making based on
needs and available resources. ( proposed projects. WOl'k with CVDs
(Village Development Councils).

Interview male farmers, women, Village leaders, government
officials, and other development workers regarding Village
conditions, marketing potentials and project activities.

Obtain pro-forma invoices, estimates of needed ~l~erials, etc. and
develop project budgets.

Produce project timetables and workplans.

Plan, organize and execute training of CVD leaders in project
deve:opment and management.

Plan, organize and execute training of CVD leaders in project flmd
management and reporting procedures.

Conduct information sharing or skills training session for one or
wore farmers,or villagers.

\
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Develop training materials and modules for farmers and others to
learn new agricultural skills and prepare for distribution to other \
PCVs or collaborators.

Write and submit monthly and/or quarterly activit,y reports as
requested by team leader, GON. officials and Peace Corps staff.

I

~rite and submit technlcal reports as requ.ested by' 'teem leader,
other AFSI PCVs GON officials or Peace Corps staff0

Organize, implement and evaluate farmer exchanges, seminars,
workshops or trainings.

Participate in village or soua-prefecture level development meetings
or societies as advisor or ex-officio.

Iangu.age (French)

Introduce himself and describe PCV' job and AF3I program.

Proper~ greet Nigeriens of all levels.

Write monthly reports for submission to team leader, the sous-prefet
and others.

Discuss with technical service agents and others project activities,
technical requirements and desired collaboration.

Describe improved methods of agriculture, water resource development
and efficient use, agro-forestry and soil conser'v ing Btrategies,
etc., to technical service agents and others.

Prepare project budgets, project proposals interim and final reports
to be submitted to the team leader, GO~ officials and Peace Corps.

Language (Local)

Properly greet people of all statuses and genders.

Express survival needs to Villagers: housing requirements;
demonstration garden plots and fw'mer participation; household help
and setting up domestic needs.

Market/bargain in local markets successfully.

Interview or question farmers and others on current agricultural
methods, health status and other topics related to food production
and AFSI programming parameters.

Cross-Cultural Understanding and Skills
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Demonstrate proper greeting and leave taking behavior.

Participate in celebrations and rites of the IOCHl community.

Demonstrate understanding and respect for traditional authori~ by
discussing needs, activities and other issues with village chiefs
and recognized village leaders.

Recognize familial roles and obligations through participating when
appropriate in gift giving and receiving. .

Demonstrate respect for ~igerien values and norms (dressing
appropriately, ¥rai ting fo.. prayerl3 to be concluded, avoided
restricted groups, i.e., women/men relationships, etc.)

Personal health

Prepare an evacuation or emergency plan and submit it to Peace Corps
staff.

Boil and filter or iodize ¥rater supply.

Recognize and treat appropriately: a simple cold, or sore throat,
eye infection, a small cut, insect bites, diarrhea, low grad~

fevers, etc.

Give simple and clear instructions to domestic help, i.e. washing
hands; proper dish washing, food storage and preparation, etc.

~laintain a balanced diet uHing locally available foods.

Motorcycle Riding and ~~intenance

Understand and follow Nigerien Driving Codes when driVing.

Understand and properly operate the motorcycle: starting, shifting
gears, braking, stopping, etc.

Operate the motorcycle under various road and climatic conditions
which reflect volunteer assignment conditions.

Provide appropriate maintenance for the motorcyclE~ on a routine
basis.

Observe basic rules of safety when operating the motorcycle or
riding 8..CJ a p3.ssenger: helmet, shoes, other equipment and gear.

\

i;



38

TASK ANALYSIS FOR WATER RESOURCE EXTENSIONIST

Technical

Survey village sites to determine water table.

Identify suitable sites to sink wells based on water
table depth and gardening potential.

Measure water availability and recharge rates.

Determine type of wells to be constructed based on
availability of materials, amount of funding and use of
the well.

Organize villagers to provide labor for well
construct~on, land preparation and fence installation.

Supervise the villagers during well construction.

Train selected villagers in well construction.

Build a dallou, shaduf or other appropriate
technology water lifting device.

Demonstrate the device to villagers and encourage them
to build f use and maintain these devices.

Train villagers proper maintenance of wells and water
delivery systems to ensure sustainability of the
project.

Design garden site layout including water holding tanks,
canals, size and spacing at seed beds and any oth8r
methods of water delivery.

Demonstrate and train villagers in water use efficiency
by developing watering schedules and adequate quantity
applications.

Work with other FCV's in neighboring villages to select
well sites and develop water lifting and delivery
systems.

Provide technical water studies for potential AFSI
regions, to include determining water tables, suitable
sites for sinking wells, recharge rates, etc.

Demonstrate and train villagers to practice improved
gardening techniques such as seed bed preparation,
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transplanting, improved variety selection, plant
spacing, fertilization, crop protection, harvesting and
storage techniques.

Demonstrate soil im~rovement methods to village farmers
such as composting, fertilizer applications, mulching
and cover cropping.

with the help of the agro-forester, establish and
improve nurseries and train villagers to plant trees for
windbreaks and to provide food, forage, shade and
firewood for the village.

Train the villagers proper tree planting techniques such
as tree spacing, protection from animals, proper water
and fertilizer applications and correct hole size and
placement of trees.

Demonstrate and train villagers how to catch and ~etain

more water on their fields using contour ridges and
micro-catchments.

Teach villagers sanitation concepts using well water for
human needs by demonstrating proper placement of
latrines and washing placAs and the protec~ion of wells
from debris and other contamination.

Demonstrate and promote simple preventive health and
nutrition measures: hygiene, vaccinations, preparation
of enriched weaning and infant foods; adding garden
produce to sauces; simple first aid.

Possible Secondary Projects

Demonstrate and train villagers in food drying
techniques.

Conduct a Village health and nutrition status survey.

Demonstrate the preparation of enriched weaning and
infant foods using locally available products.

Demonstrate and promote use of rehydration techniques.

Demonstrate proper hygiene as a preventive health
measure against infections.

Build and demonstrate use of an oven using local
materials.
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Give technical advice to farmers to improve their rain
fed fields ~nd post harvest activities.

Introduce and cross-breed improved stock; i.e.,
chickens, goats, etc.

Assist in functional litsracy courses by producing
curricula on agriculture, home economics, and other
topics of interest to villagers.

Monitor X-CPT trainees and assist them applying
learnings to improvement of their agricultural
endeavors.

Assist, when feasible, in teaching/training of CPT or
CVF trainees by developing curricula, holding seminars
or workshops, teaching classes, and supervising

. fieldwork.

study market situation' and advice G.M.s or Cooperatives
of variety selection; transport potentials; market ing
strategies;etc

Train Cooperative leaders in management skills.

Demonstrate and train others in building, use and repair
of fuel conserving banco 'stoves.

Protocol and Government Service

Inform collegues, supervisors and collaborators of project
activities or needs through recognized channels.

Submit funding proposals and make purchases according to project
guidelines.

Understand Ge!l's development policies and strategies and how the
Peace Corps volunteer role and AFSI fit.

Communit,y Development Approaches and Program Planning

Conduct a village survey in order ·to develop a Village monograph,
including map of'the Village, a farmer's calendar, needs assessment,
infrastructure and human resources available, etc.

Plan and conduct meetings to discuss Village needs, resources,
problem identification and prioritization, decision making based on
needs and available resQurces~ proposed projects. work with the CVD
(Village Development Councils).

..
"
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Interview male farmers, women, village leaders, government
officials, and other development workers regarding village
conditions, marketing potentials wld project activities.

Obtain pro-forma invoices, estimates of needed materials, etc. and
develop project budgets.

Produce project timetables and workplans.

Plan, organize and execute training of CVD leaders in project
development and management.

Plan, organize and execute training of CVD leaders in project fund
management and reporting procedures.

Conduct information sharing or skills training session for one or
more farmers or villagers.

Develop training materials and modules for farmers and others to
learn new agricultural skills and prepare for distribution to other
PCVs or collaborators.

Write and submit monthly and/or quarterly activit,y reports as
requested by team leader, GON officials and Peace Corps staff.

Write and submit technical reports as requested qy team leader,
other AFSI PCVs GON officials or Peace Corps staff.

Organize, implement and evaluate farmer exchanges, seminars,
workshops or trainings.

Participate in Village or sous-prefecture level development meetings
or societies as advisor or ex-officio.

Language (French)

Introduce himself and describe PCV job and AFSI program.

P~operly greet Nigeriens of all levels.

Write monthly report"s for submission to team leader, the sous-prefet
and others.

Discuss with technical service agents and others project activities,
technical reqUirements and desired collaboration.

Describe improved methods of agriculture, water resource development
and efficient use, agro-forestry and soil conserving strategies,
etc., to technical service agents ill1d others.
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-- Prepare project budgets, project proposals interim and final reports
to be submitted to the team leader, GON officials and Peace Corps.

language (Local)

Properly greet people of all statuses and genders.

Express survival needs to villagers: housing requirements;
demonstration garden plots and farmer participation; hO~gehold help
and setting up domestic needs.

Market/bargain in local markets 8Uccessfu1~.

Interview or question farmers and others on current agricultural
methods, health status and other topics related to food production
and AFSI programming parameters.

Cross-Gultural Understanding and Skills

Demonstrate proper greeting and leave taking behavior.

Participate in celebrations and rites of the local community.

Demonstrate understanding and respect for traditional authorit,y by
discussing needs, activities and other issues with village chiefs
and recognized village leaders.

Recognize familial .roles and obligations' through Participating when
appropriate in gift giving and receiving.

Demonstrate respect for Nigerien values and norms (dressing
appropriately, waiting for prayers to be concluded, avoided
restricted groups, i.e., women/men relationships, etc.)

Personal HeaJ.th

Prepare an evacuation or emergency plan and submit it to Peace Corps
staff.

Boil and filter or iodize water supply.

Recognize and treat appropriately: a simple cold, or sore throat,
e,ye infection, a small cut, insect bites, diarrhea, low grade
fevers, etc.

Give simple and clear instructions to domestic hE~lp, Le. washing
hands; proper dish washing, food storage and pre!~ation, etc.

Maintain a balanced diet using locally available foods.



43

,
Provide appropriate maintenance for the'motorcycle on a routine
basis.

Observe basic rules of safety when operating the motorcycle or
riding as a passenger: helmet, sh()es, other equipment and gear.
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TASK ANALYSIS FOR FOIill3T:ERS/OOIL COKSERVATION VOI1JNTE:ERS

Technical

Plant trees from plastic pots.

Mulch, fertilize, water, and prune trees.

Select graft materials.

Graft mangoe and citrus seedlingso

Treat (Acacia albida, Adansonia d1gitata, Acacia nilotica, Parkia
biglobosa, Prosopis atricana, Az~lirachta indica, CombretUm spp.,
Moringa oleifera, Acacia oceolla, Eucalyptus camaldulensis,
Tamarindus indica, Ficus spp., Mangifera indica, Citrus 8pp.,
Psidium guava, and other) seeds-oefore sowing.

Water, shade and transplant seedli.ngs.

Fill plastic pots with the proper soil mixtures.

Organize farmers to establish and maintain mini-nurseries
(indiViduals or group).

Demonstrate and train village nurse~ workers in techniques'as
above.

Visit nurseries regularly to improve the quality of trees produced
by making suggestions to increase growth, decrease rooting outside
of the pots, and to insure hardening off before transplanting.

Demonstrate, build and use a water level and/or an "A frame" level
to establish contour lines.

Build micro-catchments and contour ridges in order to show villagers
how to retain more water on their fields and reduce erosion.

Promote: 1) growing gao trees in their fields, 2) puttinb in
windbreaks, and 3) putting in and maintainlng water catchment
structures such as contour ridges and micro-catchments

Demonstrate water catchment techniques in a farmer's field.

Help lay out a water retaining system in a field.

Organize and work with villagers to establish live fencing and/or
windbreaks in and around gardens.

...
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-- Demonstrate and teach vill~rs how to prune and maintain a live
fence.

-- Work with other PCVs in neighboring villages to establish
mini-nurseries, plant trees, establish windbreaks and live fencing •

. • ,.., .•.. ' .... ...... , .4~.;

Prepare and order nursery materials and ensure their timely arrival.

Provide technical studies, training and work with other PCVs in
neighboring villages to plan and execute agro-forest~ activities
and soil conservation techniques.

Provide technical forest~ studies for potential AFSI sites, to
include soil conservation techniques, agro-forestry activities and
~s of trees to be promoted.

Organize Villagers to provide labor for well construction, land
preparation and fence installation.

SUperVise the Villagers during well construction.

Train selected Villagers in well construction.

Build a dalIou, shaduf or other appropriate technology water lifting
device.

Demonstrate the device to Villagers and encourage them to build, use
and maintain these devices.

Train Villagers proper m~intenance of wella and water delive~

~st~ms to ensure sustainability of the project.

Demonstrate and train Villagers to practice improveq gardening
techniques such as seed bed preparation, transplanting, improveJ
variety selection, plant spacing, fertilization, crop protection,
harvesting and storage techniques.

Demonstrate soil improvement methods to village farmers
such as composting, fertilizer applications, mulching
and cover cropping.

Design garden site layout including water holding tanks,
canals, size and spacing of seed ~~ds and any other
methods of water delive~.

Demonst~ate and train villagers in water use efficiency by
developing watering schedules and adequate quantity applications.

Teach villagers sanitation conceptsJ using well water for human
needs by demonstrating proper placement Qf latrines and was.t1ing

)
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places and the protection of wella from debris and other
contamination.

Demonstrate and promote simple preventive health and nutrition
measures: hygiene, vaccinations, preparation of enriched weaning and
infant. foods; adding garden produce to sauces; simple first aid.

Possible Secondary Projects

Demonstrate and train villagers in food dr,ying
techniques.

Conduct a village health and nutrition status survey.

Demonstrate the preparation of enriched weaning and infant foods
using locally available products.

Demonstrate and promote use of ret~dration techniques.

Demonstrate proper hygiene as a preventive health measure against
infections.

Build and demonstrate use of an oven using local
nnterials.

Give technical advice to farmers to improve their rain fed fields
and past harvest activities.

Introduce and cross-breed improved stock; i.e., chickens, goats,
etc.

Assist in functional literacy courses by producing curricula on
agriculture, home economics, 'and other topics of interest to
villagers. .

Monitor X-CPT trainees and assist them applying learnings to
improvement of their agricultural endeavors.

Assist, when feasible, in teaching/training of CPT or CVF trainees
by developing curricula, holding ~eminars or workshops, teaching
classes, and supervising fieldwork.

study market situ~tion and advice G.M.s or Cooperatives of variety
selection; transport potentials; narket ing strategies;etc

Train Cooperative leaders in management skills.

Demonstrate and train others in building, use and repair of fuel
conserving banco stoves.

Protocol and Government Service
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Inform collegues, supervisors and collaborators of project
activities or needs through recognized channels.

Submit funding proposals and make purchases according to project
guidelines.

Understand GON's development policies and strategies a~d how the
Peace Corps volunteer role and AFSI fit.

Community Development Approaches and Program Planning

Conduct a Village survey in order to develop a village monograph,
including map of the village, a farmer's calendar, needs asse8sment, .
infrastructure and human resources available, etc.

Plan and conduct meetings to discuss Village needs, resources,
problem identification and prioritizLtion, decision making based on
needs and available resources( proposed projects. Work 'with CVDs
(Village Development Councils).

Interview male farmers, women, village leaders, government
officials, and other development workers regarding Village
conditions, marketing potentials and project activities.

Obtain pro-forma invoices, estimates of needed materials, etc. and
develop project budgets.

Produce project timetables and workplans.

Plan, organize and execute training of CVD leaders in project
development and management.

Plan, organize and execute training of CVD leaders in project fund
management and reporting procedures.

Conduct information sharing or skills training session for one or
more farmers or villagers.

Develop training materials and modules for farmers and others to
learn new agricultural skills and prepare for distribution to other
PCVs or collaborators.

Write and submit monthly and/or quarterly activit,y reports as
requested by team leader, GON officials and Peace Corps staff.

write and submit technical reports as requested by team leader,
other AFST PCVs GON officials or Peace Corps staff.

Organize, implement and evaluate farmer exchanges, seminars,
workshops or trainings.

. (
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- Participate iti village or soua-prefecture level developnent meetings
or societies ~ advisor or ex-officio.

Language (French)

Introduce himself and describe PCV job and AFSI program.

Properly greet Nigeriens of all levels.

Write monthly reports for submission to team leader, the sous-prefet
and others.

Discuss with technical service agents and others project activities,
technical requirements and desired collaboration.

Describe improved methods of agriculture, wter resource developnent
end efficient use, agro-forest~ and soil conserving strategies,
etc., to technical service agents and others.

Prepare project budgets, project proposals interim and final reports
to be submitted to the team leader, GO~ officials and Peace Corps.

I.a.nguage (Local)

Properly greet people of all statuses and genders.

Express survival neE!ds to Villagers: housing requirements;
demonstration garden plots and farmer participation; household help
and ~~tting up domestic needs.

Market/bargain in local markets 6Uccess~illy.

Interview or question farmers and others on current agricultural
methods, health status and other topics related to food production
and AFSI programming parameters.

Cross-Gultural Understanding and Skills

Demonstrate proper greeting and leave taking berulvior.
-

Participate in celebrations and rites of the local coromunit,y.

Demonstrate understanding and respect for tradi t:lonal authority by
discussing needs, activities and other issues with Village chiefs
and recognized Village leaders.

Recognize familial roles and obligations through participating when
appropriate in gift ~ving and receiving.



Demonstrate respect for Nigerien values and norma (dressing
appropriately, waiting for prayers to be concluded, avoided
restricted groupe, 1.e., wamen/men relationships, etc.)

Personal Health

Prepu-e an evacuation or emergency plan and submit it to Peace Corps
staff.

Boil and filter or iodize water supply•
.

Recognize and treat appropriately: a simple cold, or sore throat,
eye infection, a small cut, insect bites, diarrhea, low grade
fevers, etc.

Give simple and clear instructions to domestic help, i.e. washing
hands; proper dish washing, food storage and preparation, etc.

~:aintain a balanced diet using locally available foods.

Motorcycle Riding and Naintenance

Understand and follow Nigerien Driving Codes when driving.

Understand and properly operate the motorqycle: starting, shifting
gears, braking, stopping, etc.

Operate the motorcycle under various road and climatic conditions
which reflect volunteer assignment conditions.

Provide appropriate maintenance for the motorcyclo on a routine
basis.

Observe basic rules of safety when operating the motorcycle or
riding as a passenger: helmet, shoes, other equipnent and gear.



IX. Project Evaluation

Peace Corps and AlD will collaborate with representatives of the Ministry of
Plan to evaluate tne pro~ram. The evaluation will address the following areaa
to measure the effects of tne program on the people of-the reglon:

Changes 1n tne quanl __ ~, quality and variety of produ~t1on;

Changes ~n the knowledge level of the participants in the technlquel
to be ttansfered;
Changes 1n attitude of villagers toward their ability to affect their
own. development;
Changes 1n behavior as a result of the project;
Chan~es in toe eCOQolll1c level of the vi1.lage.rs all a result of AFSI; R', (~

Achievement (Jf sub-prcject objectives (wells, gardens, etc.).

~his will necessitate a baaelil1e survey wltQ systematic follow-up during the
life of tae program which will include ~onthly Peace Corps Volunteer reports
aJ:?d seaL1-annual USAlD project reviews. Eacn subproject ",ill include prov18J.(!'.
for the collection of baseline data by Peace Corps Volunteers and local
national participants.

The evaluation report will propose recoMmendations to iMprove the
effectiveness of the AFSI Program.
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PEACE CORPS VOLUNTEER INPUT

Assignment Title

2 TEAMS ONLY

Projected Numbers

Yr 1 Yr 2 Yr 3 Yr it Yr 5 Yr 6
FY 87 FY 88 FY 89 FY 90 FY 91 .FY 92-

1- TE.AM L:E.ADER {1 62 , 14 1) : •••••.••••••• It •••••••••••••••••••• flo •• 2 0 2 0 2 0

2. ,AGRo-FORESTER (100) .......................................... 2 0 2 0 2 0

3. COMMUNITY AG. EXTENSIONIST (SPECIALIST) (110) ••••••••••••••• 2 a 2 0 2 0

4. COMMUNITY AG. EXTENSIONIST (117, 162) •.•••••••••••••••••••• 6, 6' 6 6 2 0

5. WATER RESOURCES EXTENSIONIST AGENT ( 131) •••••••••••••••••• 2 0 2 0 2 0

6. COOP. AG.ENT (14 1) •••••••••••••••••••••••••••••••••••••••• III 0 0 a a 4 2

I
TOTAL: NEW VOLUNTEERS •••••••••.••.••••••••••••••••••••••••••• 14..' 6 14 6 . 14 2




