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ACTION MEMORANDUM FOR THE MISSION DIRECTOR

DATE:  April 30, 1987 /
THRU: D/DIR, P, Carey Coulter "’//’—’ﬂf >
FROM:  PDO, Sidney A. Chambers_,)(‘/

SUBJECT: Peace Corpa African Food Systems Initiative (AFSI) Proposal

I. PROBLEM: The original AFSI approval package dated February 19, 1987 has
been modified to delete all references to pesticides because pesticides will
not be used or procured in the project. Therefore your approval and
authorization of this modified AFSI approval packige is required.

II. DISCUSSION

A. Program Background

The Peace Corps African Food Systems Initiative (AFSI) was announced by Peace
Corps Director, Loret Ruppe, in 1984 in response to U.S. growing awarenesa of
the need for a new approach to development assistance in Africa. After
careful analysis of the Peace Corps (PC) programs in Africa, four countries
were selected for the first year of AFSI: Mall, Niger, Zaire, aud Lesotho.

Two assessment teams visited Niger in 1985 and in careful consultation with
PC/Niger, USAID/Niger and the Government of the Republic of Niger developed a
proposal.

B. Program Desgcription

The matn objective of the AFSI Program in Niger is to enhance the ability of
rural communities to take development actions 1into their own hands. The goals
of the program are to:

-  Increase farmers' ability to identify problems clearly, analyze
resources and develop and execute solutions. '

-~ Agsist in Niger's efforts to meet food needs by working with producers
to create a local capacity and to transfer knowledge in imprcved
techniques for horticulture, management of water resources, soil
improvement and protection and food preservatiom.

- Assist the family, and particularly women, by increasing incomes,
reducing workloads, and improving the level of health and nutrition

through the introduction of labor saving devices such as wills, pumps
and improved stoves.

The program 1s comprised of three,major components and related activities as
follows: '

The agricultural component concentrates on the popularization of appropriate
tachnologles for soll improvement and seed selection; systematization and
extension of dry season gardening; and focd preservation techniques.



The agroforestry component focuges on soil protection, conservation and
restoration through establishment of nurseries for fruit aund other trees;
promoting tree planting for protection; and use of simple technologies for
anti-eroalon activities,

The water resource component involves increasing the availability of water for
irrigation through wells and pumps, and the ratiomal use of water resources
for agricultural production.

Other related activities include improving health and nutrition through
consumption of dry-season gardening produce, training in development project
management, and cooperative development and management tralning.

AFSI 18 designed as a six year program. In the initial two years, l4 Peace
Corps Volunteers will be based in the arrondisgements of Ouallam and Say,
grouped into teams of geven. They will work in six villages per
arrondissement. Each village has been gelected in accordance with criteria
set forth in the AFSI program document., The proceas for local government
clearance and approval of AFSI activities are set forth in the program
document, which follows the guidance established in the Protocol Agreemeat
between the Peace Corps, the Ministry of Plan, the Prefect of Niamey and the
Regional Development Council. The AFSI document also spells out
implementation responsibilities of each agency, the population of the villages
recelving assistance, and requires that bagseline studies be undertaken. An
evaluation of the program will be held at the end of two years, after which a
determination will be made to continue the project for the total of six years
envisaged in the original plan.

C. Beneficlaries

The direct beneficlaries of the program will be approximately 270 villagers
who will receive training in well construction, nursery wmanagement, stove
building, food drying and management. Other beneficlaries will include
approximately 811 rural farm families in the Ouallam and Say Arrondissements.

D. Inputs

The total AID life of program cost is estimated to be $600,000 as follows:

Wells $182,886
Molda 24,917
Water Lifting Devices 27,431
Nurseries 24,43;
Gardening Materials 17,791
Training 73,460

Small Projercts 249,038

Total ) : $600,000



The Peace Corps contribution to the program will iaclude vehicles and
motocycles and related expenses, Peace Corps volunteers and related expeuses,
office supplies, commodities and training in French and the local languages.

The Government of Niger and village contributions will include lodging for
volunteers, land and labor for public works, trainees, technical serviceg and
commodities.

E. Project Committee Review

The AFSI Project Committee has reviewed the attached proposal and concluded
that there are no outstanding 1ssues and recommends that you approve the
project.

An Initial Environmental Examination has been prepared by the Mission
Environmental Officer. Upon your approval, it will be forwarded to the Africa
Bureau Environmental Officer for cuancurrence.

AID/W advised USAID in State 3683 dated January 7, 1987, that the ongoing PASA
between Peace Corps and USAID should be amended to increase fuading by
$100,000. AID/W also advised in State 048346 dated February 19, 1987, that a
technical notification (TN) is required. Upon AID/W confirmation that the TN
waiting period has lapsed, the USAID/Peace Corps PASA may be amended.

III. RECOMMENDATION: That you sign below indicating your approval of the

AFSI Proposal and thereby authorize the amendment to the USAID/Peace Corps
PASA. .

Approved V///é:ru ey

Digapproved

Date 4/3 0 4

Project Committee

Draft SChambers __J(_- _ WG:1163/SI

@
ADO:EGibson Draft Date 4/30/87
PROG:AFessenden Draft Date 4/30/87
CONT:SMitchell Draft Date 2/25/87
MO:DLockhart Draft Date 4/30/87
GDO:DMaxwell Draft ‘Date 4/30/87

REDSO/RLA Wandra Mitchell Draft Date 2/19/87




DOC:1142b/SI

INITIAL ENVIRONMENTAL EXAMINATION

Project Country: Niger

Project Title: African Food Systems Initiative

Funding: FY 37 $600,000
Prepared By: D. Panther, Environmental Officer, USAID/Niger
Date: 29 April 1987

Environmental Action Recommended:
Negative Determination

Activities planned under this project will not have any significant
environmental impacts. :

Misgion Director Approval:

Approved: 47:;?3;5;;::-<1u:g
Dates 9@{2363/3’7?

Disapproved;

Concurrence of Bureau Environmental Officer:

Approved:

Date:

Disapproved:

[ d
REDSO/RLA Clearance

Name:.éigzéiz;¢42

Date: 70/3[7/<}§2
/)




PROJECT DESCRIPTION

The Niger Government, concerned with the size and numbers of developnent
projects and their recurrent costs, is promoting a bottom-up approach to cural
development, The objective of this approach is to have project development
activities identified and proposed by those directly affected. This is the
reverse of past top-down development practices where projects were imposad on
the population regardless of their interest.

The African Food Systems Initiative Program will reinforce this concept by
placing a wide variéty of technical assistance at the village level and
facilitating the communication of development ideas and requests for
assistance to higher levels,

Peace Corps volunteers will work with the village development councils to:

1) Increase the farmers' ability to clearly identify problems, analyze
resources, develop and execute solutions;

2) Assist in Niger's efforts to meet food needs by working with producers to
create a local capacity to transfer knowledge in improved techniques for:

- Horticulture

Management of water resources

- Soil improvement and protection
- Food preservation

3) Assist the family and particularly women by increasing incomes, reducing
workloads, and improving the level of health and nutrition through the
introduction of labor-saving devices such as mills, pumps, and improved
stoves.

Another volunteer will act as liaison with national services and
administrative units,

Issues:

Using water from temporary rainfed ponds can conceivably increase the
incidence of water borne (fecal related) diseases should proper sanitation
practices not be oksarved. The health camponent of this project will insure
that awareness of these potential problems and personal hygiene instruction to
minimize the risks are acquired by those most susceptable. Well construction
may give risa to an increased mosquito population, but, as malaria is endemic
to Niger and the number of wells anticipated to be constructed is relatively
small, this will not have a significant impact. Neither dams nor other above
ground water impounding structures will be constructed under this project.

Threshold Decision:

That no significant environmental effects will result from the program,

Recammended Environmental Action:

Based on the comparison of project'inputs/outputs against 22 CFR
216.2.(d)(1)(i-xi), which describe actions normally having significant affects
on the environment, that a negative determination be accorded this program.
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DATR ; Decembar 16, 1986

Enclosed is a revised proposal for AFSI funding, which contains
the changes requested in a meeting between Steve Seidman, Stan Mitchell,
Sid Chambers and Kevin Mullally. I understand that the required
environmental impact statement has been prepared by Dennis Panther

for attachment to this documenct.

Please advise me immediately if there are other revisions or

additions needed. Thanks.
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PEACE CORPS

. Boite Postale 10.537 Tel.: 73.46.86
NIAMEY K 73.46.88
NIGER

Corps de la Paix
NIGER

I. Introduction

The Peace Corps African Food Systems Initiative (AFSI) was announced
by Peace Corps Director Loret Ruppe in 1984 in response to U.S. growing
awvareness of the need for a new approach to development assistance in
Africa. After careful analysis of the Peace Corps programs in Africa,
four countries were selected for the first year of AFSi: Mali, Niger,
Zaire and Lesotho.

Two assessment teams visited Niger in 1985, and in careful consultation
with PC/Niger, USAID/Niger and the Government of the Republic of Niger,
a plan was developed. The plan calls for a 6-year project, to be evaluated
at the end of two years, focusing in two arrondissements of Niamey Department,
and jointly financed by Peace Corps and USAID.

This document is submitted by Peace Corps/Niger to USAID/Niger in
support of PC/N's request for $ 600,000.00 toward the project over the six-
year period.



PROTOCOLE D'ACCORD N \}|#6 DIRN du &4 ,?}c%”

A

Le Gouvernement de la République du NIGER représenté par
le Ministre du Plan '

d'une part, et
Le Corps de la Paix des Etats-Unis d'Anérique
d'autre part,

sont convenus de ce qui suit:

Article 1. Dans le cadre de la recherche d'une meilleure
adéequation des interventions du Corps de la Paix dans la
coopération avec le NIGER, le Corps de la Paix et le
Gouvernement du NIGER approuvent la mise en oeuvre d'un
programme intitulé "Initiative des Systimes Alimentaires
pour 1l'Afrique" (APFSI). -

OBJECTIFS ET LOCALISATION DU PROGRAMME

Article 2. Ce programme a pour but de compléter les efforts
du Gouvernement du NIGER & atteindre 1'auto-suffisance
alimentaire 4 travers le développement des ressources en
eau, l'amélioration des sites de contre-saison et la lutte
contre 1l'érosion des sols. ‘ :

Article 3. Le programme sera réalisé au niveau des
arrondissements de Ouallam et de Say dans le département de

Niamey.

Article 4. Le choix des villages & toucher par les actions
du programme sera effectué dans le cadre des institutions de
la Société de Développement des sous-régions identifides
comme étant la zone d'intervention du progranme.

DUREE DU PROGRAMME

Article 5. La réalisation du programme s'étendra sur une
période de six (6) ans, mais la durde effective du programme

dépendra des résultats des évaluations conjointes
périodiques des actions du progranme.

Article 6. En collaboration étroite avec le Ministére du
Plan, la Préfecture de Niamey, leg responsables locaux, les
services techniques gouvernementaux, les populations
concernédes et tout autre organisme agréé, le Corps de la
Paix s'engage & assurer les moyens humains et financiers
nécessaires & la réalisation des sctions.




Article 7. L'affectation des volontaires sera faite sur la
base des actions programmées et de leur localisation.

Les volontaires seront mis & la disposition des CSRD

concernés lesquels, en accord avec le Corps de la Paix, o
décideront de leur repartition au niveau des villages cibles

du programme,

Article 8. La durde de séjour d'un volontaire &étant de deux
ans, toute demande de remplacement doit &tre faite une annde
en avance. Une évaluation du programme sera faite par 1le
Gouvernement du NIGER et le Corps de la Paix avant Janvier
1988 afin d'assurer la reldve du premier groupe dans le
temps imparti.

Article 9. Le Gouvernement du NIGER s'engage A assurer le
logement de chaque volontaire et le soutien des services
techniques dans la réalisation des actions prévues dans le
progranme. ,

Article 10. Le Gouvernement du NIGER s'engage A soumettre
une demande de financewment du projet auprés de 1'U.S.A.I.D.

Article 11. Les salaires, la formation, les soins médicaux,
une partie de 1l'équipement, les frais de voyage et la
responsabilité du transport des volontaires seront a la
charge du Corps de la Paix.

Article 12. Les actes de toute nature signés pour la mise
en oeuvre du programme seront exeuptds de droits de timbres
et d'impositions générales,de toutes taxes sur le chiffre
d'affaireg.

Article 13. Le programme sera mis en oeuvre par le
Gouvernement du NIGER et le Corps de la Palx conformément
aux clauses générales contenues dans le document "AFSI" qui
fait partie intégrante du présent protocole.

Article 14, Ce protocole est consenti ot accepté po
durée de deux ans, renouvelable pour chacune des P
tacite reconduction.

Pour le G
Républiq:

t;o
Le Miniat¥d.




JII. "PLAN D'ACTION" APPROVED BY TEE GOVERNMENT CF NIGER 5
J

1. Descripticn of the AFSI Prograw in NIGFY

AF3I, as conceived by the PC staff and developed by the
Design Team, has as its main objective to enhance the
abilitg of rural communities to teske development actions
into their own hands. AFSI propuses to do ghat through and
while providing assistance in agricevltural producyvion and
related sectors.

In an Initid vhaes, 2 arroadissenesnts have been
gelenter 7or AFSI activities, In the riret year 6 2CV's in
gaci arrondigsenent will ba agasigned to selected villagzes
and | Team Loader each ¢ the arrondissement's principal
town.

The six village-bascd voluntwers will werk yrincipally
with and through the established village develcpment
gocieties, Activities will consist of promoting successful
“raduction of vegetables and other horticultural products,
i« th in permanent and dry season sites. This will be done
. *teaching and improving gardening techniques, enhancement
. existing water resources by the constructin of gardening
wells, teaching building techniques for lsbor saving
watering devices, soil conservation techniques and
agro-forestry activities.

The village-based volunteer will be avalilable to assist
villages in identifying needs, discovering solutions aund
implementing projects through the established AFSI project
management framework. T e

It is expected that through the process of project
identification, development, implementation and managenent
that Village Development Councils and their representatives
will acquire the skills necessary to continue development
efforts on their own. This process must te reinforced with
formal training sessions for village project committee
repregentatives in project management and fiscal accounting.

2. Goals and Objectives

2.1, Goals

The present proposal aims for a variety of goals and
objectives of a practical and philosophical nature. The
practical objective is explained explicitly ia the
description of activities below. Beyond such concrete
achievements as the conatruction of bore wells or vegetable
production, the project also aims to imprcve the farmer's

ability to pursue development activities which benefit both
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the individual and the community. We recognize that the
development of human resources is more important and has a
ionger impact than the mere achievement of project
objectives purely oriented towards a change in production
levels,

The goals of the AFSI program are the following:

1) Increase the farmers' ability to clearly identify
problems, analyze resources, develop and execute
solutions;

2) Assist in Niger's efforta to meet food needs by
working with producers to create a local capacity and
to transfer knowledge in improved techniques for:

- hortviculture

- management of water resources

~ 80il improvement and protection
~ food rreservation

3) Asgist the family and particularly womean by increasing
incomes, reducing workloads, and improving the level
of health and nutrition through the introdurtion of
labor-saving devices such as mills, pumps, and
improved stoves.

2.2. Objectives

The objectives of the first two years (2 pilot
arrondissements, 12 villages, 14 volunteers) are shown
on the fold-out, next page.



‘CbJectives

GARDENING

Improve dry season garden sites.

Improve 24 sites

Imgrove 48 sites (yr. 2 PCVs)

Introduce nrew crops in dry seeson
gardens for profit and consumption.

khere feasible, encourage continued
cultivation of irrigated crops
throughout the year.

Install cement iined wells
for dry-season gardening

Install 24 weils
Install 48 wells

Introduce and test alternative
water lifting systems

Introduce in 24 gardens
Introduce in 48 gardens

FCRESTATICN

Improve exiasting tree nurseriem and
egtablish new nurseries

12 pilot villages

Timeline

yr. 1

Y. c

yr. i
yr. 2

yr. 2

Activities

-Introduction of compecsting
technigues

-Introduction and use of proper
transplanting technigues

-Proper application of natural
Tertilizers

-Variety selection

~Proper scedbed prepuration

-Utilization of compumion or comp-
lementary cropa

~Insect control

-Iwprowed water distribution (see
below}

-Use of mulching

~(ther techniquea as zppropriate

~Introduce and teach growing tech-

Measures / Achievement

-farmers using a combination of technigues on
garden sites monitored by project

—~farmers :3ing a combination of techniques on
sarden aites not wonitered by the project

-sage a5 above

niques for: lettuce, cabbage, pota-

toes, beans, towatoes.
-Establish year round source of
water
~-Expand selected garden sites

-Deteraine placemeat of wells
-Dig well
~Line wells with cememt

Introduce, build and test:
~Shaduz’ '

-Dallcu

~Simple hand pump

Teach;

-Proper soil preparaton
—-Pre-treatment of seeds

~Proper watering and shading
-Root pruning

~Varigty selection, including more
fruit trees

~hardening—orf technigues

~Proper weeding

—lrafting of mangoes

-Planting of grafted mangoes

-farmers irrigate and cultivate
throughout the year

-Lupber of specified wells installed, and in

working order after one year

—each device properly installed

-lumber of tree nurseries established and
rroducing adequate numbers of trees

© Sources of Infox:paj

Farmors, PCVas, Ag 1
of Service

same as above

same es above

Farmers, PCV
of Service
PCVs

PCVs, Farmers, Fore
Service



LWV LBLLELNTAL FRULELCLIUN

Introduce the construction of banco

wood stoves

Build 24 stoves

CCMMUNITY SELF EFLP

Organize and facilitate villege

development projects with Village
Development Councils .

EUMAN RESCURCE DEVELOPMENT
well construction training

Train 24 villegers

Retrain original 24 well diggers
lursery mansgezent and grafting
training

Train 12 villagers
frain 18 villsgers

Stove building training

Train 24 women

Train 12 wowen {yr. 1 PCVs)
Train 60 women {yr. 2 PCVs)
Food drying training

Train 24 villagers

Train 12 villagers (yr. 1 PCVs)
Train 60 villagera (yr. 2 PCVs)

Train villsge leeders in project
and Tiscal management

Train 24 villagers

yr’

yr.

yr.
yr.

¥yT.
yr.

. ¥T.

yr.
yr.
yr.

1

1

NN~ N =

NN -

Show willagers how to construct and

repair banco cooking stoves

-Assist in needs sasessment
-facilitating identification of
solutiong

—-Assisting in proposel/project
developgent

-Assisting in obtaining and manasge-

ment ©of project funds

-Implementation of projects such as:
- mills, transprotatiam, etc.

Train/ Teach:

-Mixing and pouring csment
-Use of re-bar

-Use o mold

-Lowering rings properly

-gtoves built end being used properly by * women, PCVs

villagers

-villagers successfully present problem/reed to PCVe, Villagers,
authorities and execute project Sous~Prefet

-Villagers trained and demonstrate skills by

PCVs
installing at least one well :

-Trained well diggers demonstrate to

new trainees

Train J Teach

—liursery techniques &3 above(see 8.)

—Simple management techniques
—Grafting techniques

Train:

-Use o stove
-Building stove
~Repair of stove

Train f Teach

-Product selection/preparation
-Drying device construction
—Storimg techniques

-Develop curriculum

~Train trainers

=Prain / Teach
steps to establish, maintain and
managze a fund

~villagers trained and managing nurseries PCVe, Villegers,
Forestry Service

-villagers grafting mangoes in their
own orchards

~trainees build own astoves in their concessions; wamen, PCVs
demonstrate how to build at least one other
stove

~trainees successfully dry a quentity af Trainses, RVs,Farme

products using demonstrated methods

-villégera ablé to keep accurate records, meet PCVs, Chief of USHC,
payments of project materials, collect and Sous~Prefet, Village
account for reimbursements
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3. Participation and Cowmitments

3.1. Village Selection '

The Team developed a village survey that would cover
the following areas: a brief description of the village,
its location, road conditions, infrastructures and contact
with government services, health status, agriculture,
marketing, fuel needs, water resources, current status of
gardening practices, track record in community organized

ework, and the village's stated needs and problems. An
additional market survey was established to get an idea of
the economy and current agricultural trends.

Criteria for eventual selection of the villages were:

1. accessibility to villages from the arrondissement
or administrative post;

2. 8Btatus of 1985 harvests and rainfalls

3. whether dry season gardening had already been
established and the extent of the activities;

4. amount and type of other projects (wells,
nurseries, gardening, etc.);

5+ whether villagers appeared to be "innovators"
and/or risk takers, i.e., well attended
alphabetisation courses existence of an active AFN
(Nigerien Women's Association), Samariya or
Coorperative, establishment of gardens without
outside assistance, sending children, especially
girls,to achool, women gardening in their own
plots, etc.;

6. availability and accessibility of water.

The Service Heads and the Sub-Prefect have selected a
certain number of villages. These selected villages were
later investigated through field visits by a research team
to gardening sites, wells and ponds as well as by holding a
village meeting to discuss problems and needs.

The groups of villages selected for the first year's
activities fulfill the criteria eloborated ahove and provide
the opportunity for project extension to other villages
nearby within the next six years. Furthermore, these
villages have had little aid for the project from the donor
community. Finally, all of the villages have gxpressed an



9

interest in participation by promising to house a volunteer
for two years.

The selection of voillages in the future should follow
the same methodology in order to be able to collect data,
ensure the participation of the local authorities and infora
potential participant villages of the program.

3.2. Selection of Activities

Activities should be decided upon through a feedback
gystem established by the volunteer and the village council.
The selection of activities should be consistent with
general goals and objectives of the AFSI program. However,
the volunteer and the village council will enjoy a generocus
latitude in the method of achieving those goals and
objectives.

3.3. Project Inputs and Responsibilities of Each Party

Peace Corps

Peace Corps will provide a team of volunteers for each
pilot zone. This team will be composed of:

Team Leader
Agro-Foresgter
Agro-Hydrologists
1 Agronomist .
Various agricultural extension workers
The primary task of each of these volunteers, as defined

by the activities programmed by the project£ is to identify
]

activities at the village level. The exper will be on
hand to give specific advice in thecir area ¢f expertise.,

Moreover, through regular team meetings with the village
council, the project almg to fully integrata all identified
activities so as to assure a real and visible impact on the
local economy.

— > —

%.4. The Role of the Volunteers.

The volunteers will live at the participating village
level and will provide technical advice to the village upon
demand.
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3.5. Responsibilities of the Peace Corps Office

* project follow-up and guidance in the form of
technical training and workshops as well as technical advice
during periodic field visits by Peace Corps staff;

* the role of liaison not only with the national
institutions pertinent to the project (for example,
Technical Ministries, Ministry of Planning, the Prefecture)
but also with others having similar objectives. 1In other
words, it will seek to establish a mutual information
exchange system between the project and these institutions
as the only way to insure that the different projects work
in concert and in a complementary fashion;

* the sollicitation of participation on the part of
pertinent institutions and the distribution of project
evaluation results. ‘

3.6. Beneficiary Population Participation

It is important to note that village participation will
take place through the Development Society structures at all
levels, from the local to the regional level.

3.6.1. The Village Level

As the goal of the project is to dynamize the village
council as represented by the CVD (Village Development
Council), the participation and assumption of responsibility
by the CVD will be emphasized right from the beginning.
Thus, it will be able to ensure the labor needed according
to schedule which will be responsible to the council and
will participate in the identification of all possible
activities that are collective in nature. It will also
designate a committee to manage the activities in the
village.

In addition to the physical participation of the
villagers, -the project foresees the financial participation.
This financial participation is essentially composed of:

* reimbursement by the owners of wells dug as part of
the promotion of dry-season gardening activities.
This financial participation is estimated to be
20-30% of the real cost of construction. The same
principle applies to persgonal water drawing systens
congtructed by the program;

* moni'es received from the sale of fruit trees as well
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- 117 8 1) 8m
Guro
CURO 30 40 2‘:’8‘::2 | ves YES YES YES
GUELADIO Gueladio | CH1OU) | (3U) | (136) 4m 3_f_°_n_;ﬂe_8 CEs
FULBE Rimaibe '
. 154 — ,
3.0km
43 Ouro
OURO Boycmbo NO YES YES
GUELADIO Gueladal .o NO NO
RIMAIBE 3 2.5k (9) (+32) 4n ,
GURGGO Ouro Sori} YEs . YES YES YES } forages NO
" 2.0km” | (85) (4) 4-10m 52 n
Diagoga NO YES forage
- NO YES -— (pump NO
PILIKI - :
2.0km Diagogawz 6-8m broken)
(13) 7
54 | Korantangal NO ‘o ¢ES YES Eorage o
D1ANKONDI - biagogs| 4-6m 7
14 2.0 knm (3)
r :
f j



QULCK DESCRIPTION OF VILLAGES SELECTZD

name ! number kms/from] nearest school/ Jalpha- contre-~ | OFEDES L P forestry
of : ‘ ' school=- bet~ o well well -
village ! families Duallam village children gation saison depth depth nursery
l -
i
BARDUGA i 174 | 7.1 Ouallam | yes yes yes/3yrs yes yes yes
‘ | | 7-10 m.
A
GARBEY - Fandou |
MALO . 101 11 { Koara yes yes yes/lyr yes no/mare yes }
KOARA ; ‘ 3 kn 23m
; needs repairs
! h :
r | t - !
DAREY ‘ 78 28 Fandoubo : :
3 km yes yes yea/4-5yras yes yes no !
14 m. 11 m. !
- “' I ] ‘ 1
BEREY i i 1 | - i , i
BASSOLD | 85 | 36-37 ku i Eerey | no/send | yes i yes/&-Syrs yes/2 | ves | wo |
KOARA l y 1 Fondou 3 to Darey‘l i 11415 m. | |
! ‘ ol * | i ‘
1 > i ) X ! 1 !
MONDOLO 3 ! | ! |
2 I ' | ! l es/2yrs es yes yes
GCARBEY 53 11 i Barduga yes yes R y y
FANDOU | 3 km | , 7 m. i |
| i 1 | 1
! é i | |
FANAKA i l ; »
KOARA 93 14 { Garbey | mno yes | yes/new yes yes no
i3 kn ; i rojet Guesse




3.6.2. Sub-Regional Level

The CSRD (Sub Reglonal Development Council) will
supaervise all of the AFSI projects and will decide wha}
direction to give the project. In order to do this, it
reserves the right to call upon any of the participating.
technical services or the team leader for consultation on
project lmplementation.

3.7. Participation of Institutions and GCovernmental
Authorities

371+ The Sub-Prefet

As president of the CSRD and an administrative authority,
the sub-prefet will coordinate with the volunteer team
leader the participation of the arrondissement technical
servicea. The annual village activity program should be
submitted to him for approval, as should each activity
financed at tha village level.

3472, The Taechnical Services

They will participate in project activities within the

realm of their taeachnical expertise. Thelr participation is

to be part of the planning proceas, which will keep in mind
the time constrsnints imposed by ongoing projects and other
activities., The scheduls of their participation in the AFSI
project will be made with the Team Leader and will be
submitted to the Sub-Prefet far approval.

They will work at the village lavel, Iin direct
collaboration with the volunteers, and will provide their
critiques and practical advice on the implementation of the
project. Thus, they will be able to participate in the
identification, analysis and preparation of villages to
benefit from the ¢xtension of the AFSI project.

3.7.3. Other Agencies

The AFSI activities should be, to the largest extent
possible, integrated within the programa already existing in
the two arrondissements. This principal should apply not
only to those projects aponsorcd by the Government of Niger,
but alao to those sponsored by the non-governmental
organizationa. This type of coordination comes under the
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regsponsibility of the Sub-Prefet, the Team Leader and the
Coordinating Cell of the NDD.

A variety of possibilities exist for collabaration in
areas where USAID and the GON have already esatablished NDD
project centers and activities. The suggested activities
include:

1. development and implementation of training courses
in project management for village representatives.

2. volunteer follow-up with CPT or CVF graduates.

3. volunteer participation in training demonstra-
tions at the CPT or CVPF level.

4. small-project funding by NDD.

5. training of blacksmitha at NDD centers.

4. Methodology, Approach and Constraints of the Program

4.1. The approach recommended by the AFSI program is tc
bring training to the village level in a variety of domaines
(such as the development of water resources, impravements in
gardens, project management). Juat as the food system is
composed of various interdependent elements, so is
agricultural production a system with parameters which are
qualitative as well as quantitative. The approach cannot
but be multisectorial, aiming to solve problems that are
closely interrelated. .

This multisectoral approach justifies the presence of
gseveral speclalists in the different sectora who are
esagsential to the attainment of the principle objective of
the project, that is, the communication of a certain
technology (through training) and the dynamization of
village structures. The AFSI project is above all an
integrated development program with three major components,
“nege are;:

4.1.1, Agricultural Component
The program aims for improved production through:

* research and popularization of appropriate techno-
logy aiming for increased agricultural production
through soil improvement and geed selaction.

* gystematization of the practice of dry-season garde-
ning and the improvement of dry-season gardening
production conditions through controlled irrigation
systems and product diversification in order to
increase food availability.



-y -

Introduction to techniques in food preservation.

The23e do0f2ctiv23 «ill bg atialaed througa Acatatsg
throulhout ths 1ifZace2nt sartada 9¢ graductlon- ralaz ieaagn
and dry- dy th2 valuataacra, vho vill %3 coantinually present
{n the villagze coaauaity.

[}

4.1.2. Agro-Foreatry Coapganzak

Thi3a <71p0q24t alaa facr 30l protachioa, cansacyaslan
and cestoratloa‘tarougzh the rallowing activitiza:

* agtabllijhzaat af nursaciss for the production of
fruit trees 13 wall a3 ofthar &r:29 3pecia3.

¢ 5ha arcaotion of treas-plaating practica2a Zor tha
purgo3eg of protaction, refsrastatlon, 21c.

* 304l resatoration through protectica Sased an anti-
aroalon activitisg and aizple tacanolnglag which
can ba 2a3ily appropciatad by %the banallclari=a
(Zor a2xaapla, bSaaquattaa).

4.1.3. 'Water Rescurce Comnponsat

The prograa alzs to Laprove che racloaal uve of watet
rasources in cna stilags for agriculeural productlan such 12
tha constructlon :f »alls for dcy-seaasco gacdealag. Ralaced
objectives Lncluda the Javaloguent of appcaprlate fcelzatioan
and uwell wacecr Jdrawicg techoiques. .

4.2. Qther Couponeata of the 2rojgram

Thegs ictivities ftaclude thoe ralated to the 2rincical
componaats af tha grograa aad valch ala for tha lagravzaang
in the quality ot lirfa in the bSeaaflictary papulatisn., Thaas
1ctiviti2s basfcally lacluda:

* activities ralavant to the health and laprovad
nutritional atats of ithe population through thae
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promotion and support for the auto-consumption
of dry-season gardening products with a high
nutritional value.

# +training activities for the villagers in develop-
ment project manageuwent. The training activities
mentioned above aim for the dynamization of the
village structure in identifying problems, seeking
golutions and taking responsibility for their own
development.

Training of the members of the cooperative to
efficiently manage their cooperative:

* teach the farmers to identify the prevailing
conditions of the marketplace;

* advise the farmers as to the appropriate pro-
duction strategy in the light of prevailing con-
ditions of the marketplace;

* work in collaboration with the Literacy Agent to
promote literacy for village adults and adoles-
cents and to focus literacy training on improving
the farmer's ability to manage his resources;

* ipprove conditions for animal rearing on a small
and a large scale.

4.3. Technical Assistance

Technical assistance is provided by Peace Corps and may
last for six years of which the first two will be limited to
two pilot zones covering six villages per zone. Depeuding
on the results of an evaluation to be effected from the
first year, Peace Corps and the goverumental authorities
will wake a decision as to the fate of the program.

4.4. (Constraints related to Project Implementation

The characteristics of the AFSI program, as described
above, are its composition (various components) and its
participants-(several technical gervices). Thus, in the
attainment of the objectives, the activities planned by the
program are subject to several constraints some of which it
cannot control. For example, climatic changes or rainfall
fluctuations may render some of the objectives unattainable
in the agricultural sector and could be the canse of major
changes. The consideration of these poscsibilities should be
a factor in the planning of project activities. This
planning will only bte efficacious with periodic consultation
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and ~ollaboration among the various partners, periodic and
efficient follow up and an adequates management system; in
short, a perfect aymbliosis among all these factors. Thae
evaluation of the program activities should take project’
conatraints into account,

S. Program Management Procedures

S.1. The objective of the program, at this level, is to
arrive at the creation of a village-based management system
of activitiea by the CVD through the development of the
village's capacity to fulfill this role. Hence, the
procedures to be established will keep this ocbjective in
mind.

Although the overall AFSI program has been approved by’
the Niamey Department level and by the Technical Services,
the project funds cannot be advanced without prior
authorization. Under the coordination of the Team Leader
and after authorization from the Sub-Prefet, individual
requests developed at the participating village level will
be considered by the Peace Corps. All requests programmed
within the AFSI objegtives will be advanced to the name of
the village, which should open a bank or poatal account.
The project funds will he co-adminiatered by the volunteer
and the Village Council (CVD). -

Each separate authorization for activitieu represanta an
advance of funds for specified activities. Each village ls
expacted to keep accounting books and be able ta Justify
their expenditures with corresponding receipts.. Thaese’
receipts, once stamped by the Sub-Prefet and the Team
Leader, will be sent to Peace Corps to be accounted for to
" liquidate the amount advanced. No funds will be co-mingled.
Each project will maintain a separate account.. Project
funding will confirm to Sec 121-D of the 1980 FAA.

5.2. Project Accounts

a., The CVD Account
"
The establishment of an account assumes a planuning
schedule of activities. These activities must fulfill
certain requirements:

- be incomngenerating activities
-~ be addressed to target groupes

These criteria will facilitate the reconstitution of the
revolving account. Once the village activities have bhaen
defined and the request for funds approved, an account will



to the village communities through the village mamagement
committees which will be trained. The funda deposited to
this account will serve to cover project material
expenditures and inveatments inherent to the village
development activities as defined by the funding request.

The amount in the account will be increased by the
deposits made by the villageram themselvea, which will accrue
in a separate account and represent their financial
participation in certain components of the program such as
personal gardening _ ,wells, the purchase of fruit trees, etc.
Withdrawal of monies from thias account will also fall under
the co-signature principal of the two representatives, one
from the CVD and the other a Peace Corps Volunteer.

b. Program Operations Expenditures

In order to facilitate the eatablishment of tha péogram,
a certain number of inputs will be made and financed during
the first two years directly by Peace Corps. These includes

the purchase of two vehicles

the registration and insurance of project vehicles

the procurement of spare parts

the purchase of gas coupons to be sent directly to

the volunteers in order to guarantee a regular aupply

of fuel and avoid shortages

* program administrative expenses auch as office sup-
plies, educational material, storage and the mainte-

nance of vehicles, etc, .

x Xk ¥ ¥

c. AFSI Account at the Arrondissement Level

The Team Leader and the Sub-Prefets will have an
indirect role to play in the administration of project
funds. They will be reaponaible for the asupervision of
overall program expenditures, the comparlson of estimated
versus real costs, the follow up on vhe disbursement of
funds for each project, and the preparation of the annual
projections on which funding requests are to be based. At
the beginning of 1989, when Peace Corps will no longer
finance vehicles and various materials, the Sub-Prefectures,
in a manner similar to the CVDs, should prepare an annual
program for village follow-up and training. This progranm
will be submitted to Peace Corps in order to be considered
for funding.
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After the first two years of the project another account
in the name of the program will be opened at the Post Office
at the arrondissement level or at the nearest bank.
Withdrawal of funds must bae co~signed by tne Sub-Prefet, the
President of the CSRD (Sub-Reglonal Development Council) and
the Team Leader of the Peace Corps Volunteers. Funda
deposited in this account will gerve ta cover the followling
expensest

. < . .
# program adminiatrative expenditurea such as office
gupplies, educational material, storage, vehicle
maintenance, etc.

6. Follow-up and Evaluation of the Progran

In order to determine whether the pilot project ahould
continue beyond the initial two years, a system of follow-up
and evaluation must be established. Representatives from
the Ministry of Planning, Peace Corps, and USAID will
evaluate the program. This system should identify
evaluative criteria for the project objectives which are
quantitative (number of gardening wells, for axample) and
qualitative (retention of techniques, behavior changes,
ete.) Additionally, the aystem should include data
collection that will later facilitate the program's
avaluation, -

The following approach has been recommended so as to .
make the evaluation of the program a continued procees of
considering problems and their possible solutions. ‘

a) Quarterly meetings of PCV's with Villagae Development
Councils (CVD's) to determine village need priorities,
project objectives within thea village (quarterly and
annually).

b) Mid-service, in-service, and close-of service training
group sessions to obtain and ahare impressions,
inasightas, technical training needs and progress
reports.

¢) Monthly Volunteer reports and quarterly and annual
team reportas to document the work completed, problems
encountered, proposed solutions tried and results
obtained and recommendations offered.

d) Once or twice monthly team leader visits to discuss
nroblems, arrange loglstics, exchange information.
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g)

h)

1)

3)
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APCD/PCD visitas to volunteers after initial month in
village, quarterly for firat year and twice in second
yaar,

Monthly PCV team meetings (firat 6-9 montha).
Thereafter frequency depending upon deciaion of the
team members, to discuss upcoming activities, )
suggeations, problems., (Should be followed by teanm
leader meeting with Sub-Prefet and/ or Service
Chiefs.) ‘
Annual project update meotings Iin June to evaluate
objectivea and modify coming year's.objectives as per
meetings, evaluationsa, repcrts, viaits and climatic
factors with the PCV'as and APCD. Followed by a
meeting of the team leader, APCD, Sub-Prefet and
Service Chiefs.

USAID and Peace Corps will hold six-month reviews
throughout the 1ife of the program. A log frame
gystenm will be established corresponding to the
objectives of the implementation plan.

The AFSI program will be included in the regular
internal PC audit calendar.

Financial reporting procedures will follow those
establf’shed for the SPA Program (quarterly financial
reports.,)

.

Speclal attention will be given to the soclo~economic

aspects of the program, Objectives will be evaluated
accordingly.

The creation of a follaw-up system will occur between
February and April, 1987; the evaluation scneduled between
January and Harch 198s8.

7. Obligations

Tels

Peace Corps

purchase of 2 four-wheel drive vehicles
maintenance of vehicles

office supplies

recruitment of qualified volunteers
international transportation

medical and dental insurance

monthly stipend

moving expenses

* K ¥ X ¥ X ¥ x
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Jatntacince, 3I0aya pacis

533 3%2vyd, Xarodend cratlrclgrcataocs

nralniang Ln Transh and loeal language

tachnlcal auppoct (tachaiczal amasez(als, rar2:ceh)
valunte2r hoae Lflaprovrazents

per diz2a for adainistrakive and a3adlzsal trlps
ladziag while in Nlamey

fnaurance for motorcycles and vehiclas

7.2, The Davelopaant Soclaty

Laval:

7.}-

Leval:

Villagze Davelopnant Councll
+

Jdodest voluntear Lodging

araa for wall lzaproveazanta

ar2a for “he creatlon aor expansiaon aof dry-seasan
gardening 3ltes

labor far public works(walla, fancing, othec)
racrultment and suppart of candfdat2a {n &riine
{fng for wall-digging, rursery carsg, wocil-consecv-
ing stovas tachnology, etc.

financial pacticipation in walls, nuriazry, gardan-
tng and training projects with aodalitlas to be
establiashed by the CVD.

The Nigerlien Goveraoasnt

Arrandissz2aant

Planalngz (Sub-Prefat)

Level:

LK 2

x x 3 ¥ X

coordination of activities

co-algnature af projact funds

pacticipation {n planning, prosranzaing and
evaluative zneeatlngs

inclusion of nacesgary tachnical zervice
lodging and storage rona for the Tean Leadar
furniturse

tachnizal 3ervices

the use of tachntical services for auparvisary
viaita and transport of project material
agzants ta visit sites and participation in the
proaotion of project activities and tachniques
supply of seeds and other available

products or matertals at their disposal to tne
praject.

Prefactura

projact evaluation and follow-up
aoral 3suprcort for the volunteera and other pavtli-



cipants <
#* vehicle and per diem for SGA (Assistant Secretary

General
* an appropriate training and in-aervice training

sites for the volunteers in each arrondissement

Levelt Central (National)
* idenm
T.4. Financial Sponasors

# AFSI project funds for 6 years (aa per budget
sheets)



IV, Problem Analyslis

A. State the Problem Which the Projects Treats

1. Niger is one of the largest and pooreat countries in
Africa. The recent Sahel wide decline in annual
rainfall has resulted in reduced harvesats, rapid
deterioration of pastures, increased-transhumence by - -
pastoralists in what was cnce an agricultural zone,
and increaeing efforts to cultivate rain fed crops
in onces conasidered paamtoral zonea. The GON recently
declared food self-sufficiency as a national
priority and has tried to mobilize government
services in an effort to increase the agricultural
production of farmers, particularly in the area of
dry season gardening.

Bs State the lNajor Causea of Factors Contributing to the
Problen. ,

1« Decreased annual rainfall throughout the reglon.

2. So¢il erosion and decreased soil fertility.

3. Population which cannot be supported under existing
climatic and technical condictions,

= 4. Lack of adequate knowledge concerning techniques to

increase water retention, soil fertility and
agricultural production.

S« Lack of organizational and managecent skills at the
local level to mobilize resources to alleviate these
factaors, :

C. Describe the Consequencea of this Problem

1. Decreased agricultural production leading to
decreased self sufficiency. '

2, Decreased pasturage water for animals leading to
decreased animal quality and increased animal
mortality.

3+« Increased migration to resource areas; increased,
multiple and competitive use of arable land and
resourcesd,

4. Malnutrition and famine; higher morbidity and
mortality among the general population and in
particdular among children 0-5 years,

"D. Describe the Informatlon Sources Consulted When Defining
this Problenm

1. Host Country agencies; 2. Local farmers; 3. PC
Volunteers; 4. PC/N ataff; 5. PVQO'a; 6. USAID; 7.
Documents, { A
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E. Desaribe the Existing Efforts to Treat the Problen

1)

.2)

3)

4)

In 1984, the Govornment of Niger started a nation-
wide campaign to promote "dry season" gardening. \
This program was initiated due to the extremely poor
harvesta. Using traditional irrigation methods a
variety of crops can be produced for on-site
consumption. The GON expects to expand this systenm
and at the same {ime there are plans to
ra-cona}itutc animal stocka.

UNICEF, AFRICARE, and other PVQ'a are providing
funds and technical inputs in a variety of ways to
support dry season gardening and reforestation
efforta, Ext UNICEF, Jointly with AFVP, is
launching an integrated rural development projact in
several areas, which will {nclude improvement of
water resources, introduction of iamproved
technologies, health education and training, etc.
CARE supports major forestry and fruit tree growing
and farmer training throughout the country..
Lutheran World Relief is promoting and inatalling
low~coat cement lined wells for irrigating dry
seagon sites.

In the Niamey Dept AID {8 supporting a project which
has as its aim to improve farmer's methoda in rain
fed crops and in farm management.,

Various research organizations are studying adapted
varieties of rain fed grainas; seed production;
improved varieties of liveatock. '
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V. Bepeficiaries

The direct beneficiaries of the program will be approxiaately 270 villageg

vho will recelve training in vell conatructlion, aursery managessat, stove
building, food drying and £iscal management. Other beuneficlaries will fael
approximately 811 rural farming familiea in tha Quallam and Say
Arrondissementa. Theaa families are expected to nave lacreased incomes, :
reduced warkloads and improved healtih and autriclom through the fntroductiow
of labor-saving devices such as mills, puaps and lmproved atoves. ’

Zarma subsistence farmers coasituta nearly 98 perceat of Quallaa's total
population. In most cades tha staples of agricultural production are atilet,
gorghum and cowpeas. .

The Say Arroudissement {a populated by sedesantary and semi-gadentary fulant .
farmers. Fulani is tha common language spoken although thers are Zarma, Freuch
and Arabic speakers Iin small numbers im the ares. Virtually all of the
villagers are moslem and all are farmers growing aillet sorghum, cowpeas and
ralsing animals.

The followlag tables denote the beaeficlaries.



ACTION:

ACTION PLAN AND CALENDAR

PARTICIPANTS/RESFONSABLE PARTY:

DUE DATE

1. Project -Design and Negotiation

Peace Corps, Ministry of Plan, Sub-Regional
Development Councils, Sub-Prefects, Chiefs of
Technical Services, Collaborators

Z
Now’—- Feb 1986

2. Becruitment of Volunteers

Peace Corps

April-Sept 1986

3. Preparation and "sensibilisation®
of villages

Peace Corps, Local officials, Village Development
Councils, Villagers

July - Dec 1986

4 ﬂpeu joint accounts for projects (2}.\
establish purchasing procedures

iy

Peace Corps, Local officials, Donor

January - Feb 1987

Paaca Lorps

e QL *_ -
Nov 86 = Jaun 87

6. Assignment of Volunteers to wvillages

Volunteers, Local officials

January 87

7. Village studies, planning of
activities ro be under taken

Volunteers, Viilage Development Councils

Beginning January 87

B. Implementation of project activities
(ist year)

Volunteers, Village Development Courcils,
Technical Services, Sub-Prefect, Sub-Regional
Develonment Councils

i

1st year of project
activicies

9. Survey new villages fo~ second group
of voclunteers

Peace Corps, Local officials, tachnical ssrvices

6 months in advance of
20d group of wolunteers

10. Training of new group of ARSI
voluntesrs

Peace Lorps

15 Sept - 1 Dec 1987




ACTION:

PARTICIPANTS/RESPONSABLE PARTY:

DUE DATE:

11. Pr%pgiation and "sensibilisation"

Peace Corps, Village Development Councils

15 Sept - Nov. 1987

12, Volunteers assigned to villages

. una

Dec 1987

13. Study and evaluation of 1st year
activities

Volunteers, Village Development Councils, wocal
officials, Technical Services, Ministiy £ Plan

1 January 1988

14. Village studies, planning of project
activities Ist and 2nd year villages

Volunteers, Village Development Council:z

15 Dec 1987 - January 88

15. Iwmplementation of activities, st and

2nd year villages

" Vclunteers, Village Development Councilu, Jub-

Prefect, Sub-Regional Development Councils

2nd year of project AFSI

16. Comprehensive Evaluation of AFSI

project and possible re-orientation

of objectives

Pecace Corps, Ministry of Plan, Sub-Regiomzl
Developmeni Councils, Regional Development
Councils, Locgl officials, Village Develroment
Councils, Yolunteers, Technical Chiefs

March - April 1989




Objectives ' Tizeline

GARDENING
Isprova 4ry pesaon gerden sites.

Ixprove 24 siteas _ . !

Iaprove 48 sites (y'r..zECFa)ﬂ yr. 2

Introduce new crope in 4ry season
rdsng for profit and consumption.

Whare fosaible, enccursge continuaed
cultivation of irrigated crope
throughout the yeer.

Install cepent lined wells
for dry-ecason gurdaning

Ingtsll 24 welis yr. 1
Inotall 48 wells yr. 2

Introduce and test alternative
water 1lifting gystexs

. Introduce in 24 gardens : yr. 1
Introduce in 48 gagdens yr. 2
BORESTATIN

Improve existing tree nureeries and
wetablish new ourseries

12 pliot villsges

Activitics . ¥easures / Achievscent

~Introduction of compoeting | " ~faroera using a combination of techniques on
tachniques : ’ . garden siteu monitored by project
~Introduction and use of proper- ~farsers using & combination of techniques on
trunaplunting techniques - : ‘gurdsn sites not mounitered by the project
-Proper application of natural
fertilizers

~Yariety eelection

~Proper seedbed preparation
~Utilization of companion or coap-
lecentary crops

=~1lngect control

~Izproved water distribution {ece
below)

~Uea of sulching

~Other techniqued a8 &ppropriate

~Introduce and teuch growing tech- -same a8 above

nigues furp lettuce, cabbegs, pota~

toes, beans, tooatoes.
-Futollish ysar round ecurce of ~farpere § igzate snd cultivate
water throughout the ysar
-E qand velected garden sites

~Deterwine placesent of wells ~tunber of specified wells lnatalled, and i
-Dig woll working order ufter one year
~-Ling wells with cement . .

Introduce, bulld and teet: ~cach device properly installed
~Shaduf .

~Dallou -

~Sizple hand pusp

Teach; ~husber of tree nurseries eatublished and
~Proper s0il prepurstion producing adequate numbers of treee
-Preo-treatwent of seeds
-Proper watering and shading
~foot pruning
~Variety selsction, including sore
fruit trecg
~fardening~aff techniquea .
~Proper wweding .
~Grufiing of mangoes
~Slanting of grafted mangoes

Sources of Information

Farmers, PCVs, Ag Chief
of Sarvice

aane ad above

8634 A3 sbove

Furmpera, PCV

. ~0f Bervice

FCYa

PCVs, Fermers, Foresiry
Service
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BMVIRCRMERTAL PROTECTI(N

Introduce .the construction of btanco

wood etoves
Build 24 stoves
COMMUNITY SELF HELP

e e e e .

’r.!

1

Crganize and facilitate village ;;5:-5" --

develoment gm'oggcta with Village
Developoont ils o -

W e mme e e

FUMAN RESOURCE DEVELOPMENT
%ell construction training
Train 24 villagers

Retrain original 24 well diggers
Kursery manegesent and grafting
training

ITratn 12 villsgere
Train 18 villagers

Stove huilding training
Train 24 wooen
Crain 12 wooen {yT. § PCVB;
Train 60 wooen {yr. 2 PCVs
h
¥ood drying training
Train 24 villegers
Tratn 12 villagera {yr. 1 PCVa)
Train 60 villsgers (yr. 2 PCVs)

train villegs lesders in project
and fiscal menagement

frain 24 villagers )

yr.
yr.

IT.

h'4
yr.

.
yr.
b

NN =

Ay ) =

Show villagers hov to construct snd —stoves built and baing used properly by
repeir banco cooking stoves villagers

wcooen, KCVe

1

~villagers succeesfully present problen/need to KCVs, VYillagers,
suthorities and execute project Bous-Prefet

—Assist in needs sssesswent

~Facilitating identification of
golutions :

—Assisting in proposal/project
develoment

-Aggisting in obtaining and manage-—

. men. 2f project funda

-Izplecentation of projects such as:
milla, transprotation, atc.

Train/ Teach: .
-Mixing and pouring cessut

~ijgs of re-tar

-Joe of mold

~lowering rings properly

«4rained well diggers demonstrate to
new traineee

~¥illaegars trained and demonstrate ekills by ¥C¥s
installing at least ocne well

ECVs, Villagers,
-Fereatry Service

Train / Teach

-Nurgery techniquea s above(see B.)
~Sinple managesent techniques
-Grafting techniques

-villagers traioed and mpanaging nurseries

-~villagers grafting mangoea in their
own orchards

Train: ~trainees build own stoves in their concessions; wcmen, PCV8
~Uee o siove deponstrate how to build at least one other

-Building stove atove

~hepair of stove

Train / Teach

-Product selection/preparation
-Drying device construction
-3toring techniques

~trainees successfully dry a quantity of
producta using demonstrated methods

fraineea, PCVg,Farmers

|
'

~villagers sble to keep accurate recoxl’da. peet PCVs, Chief of USKC,
payments of project materials, callec Sous-Prefet, Villagere
account for reimbursements |

~Develop curriculum

~Train trainers

~Train / Teach
etaps to esteblish, waintain and
sanage a fund
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VII. Lines of Authority and Relationships

The AFSI Volunteers will work directly with villagers
through the Village Development Council. The team leader
w1ll maintain a flow of communication, supplies, Eservices,-,1
and project funds between AFSI villages and arrondissement
level authorities. The team leader reports to and works
with the sub-prefect, who in turn will coordinate
collaboration of arrondissement level technical services.
The team leader and sub-prefect co-sign end co-manage
project funds. Through the sub-prefect the team leader will
have access to the Sub-Regional Development Council which
will oversee project activities and approve disbursement of
project funds. AFSI PCV will report to Peace Corps staff
who in turn will negotiate project plans, funding, and PCV
placements with ministry level and other officials. What
follows is a list of the various organizations that will
interact with Peace Corps and the AFSI PCV:

A. Host Agencies

1. Kinistry of Plan; Department of Small Projects
2. Ministry of Environment and Water Resources;

Department of Forestry, Department of Hydraulics
3. Ministry of Agriculture

B. Sponsoring Unit(s)

1. Sous~Prefecture (SP)

2. Secretary-General Adjoint-Prefecture (SGA)

3. Service Chiefs, sub-prefect level (agriculture,
forestry)

C. Primary Function of Sponsoring Unit(s)

1. Office of SCA: Review project plans and facilitate
negotiation with sub-prefect level

2. 0Office of SP: Review and coordinate activities of
volunteers, serve as liaison to service representa-
tives, co-manage financial resources

3. Sub~Regional Developmeng Councils (SRDC): Review
project activities, recommend new activities

4, Village Development Councils (CVD): Provide housing,
work with PCV in developing projects and activities

D. Addresses of Sponsoring Units

1. SGA: Niamey Prefecture
2, SP: Ouallam/Say



E. Title of Officlals in Sponsoring Units Responsible for'
Project Supervision

1. SGA, Prefecture, Niamey

2. SP, Quallam; SP, Say .

3, Chiefs of Service, Sub~ Prefecture level,
Agriculture, Forestry o

4. President of CVDs

F. Funding Agenclies

1. USAID (SPA Fund, NDD, APS)
2. Peace Corps

G. Colleborating Agencles

1. CARE International (technical asistance)

2. Lutheran World Relief (technical assistance)

3. Church World Service (ftechnical assistance)

4. UNICEF (joint projects, technical assistance)

5. Association of French Volunteers for Progress
(collaboration)
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VIII. VOLUNTEER TASK ANALYSES

TASK ANALYSIS TEAM LEADER

Technical

Work with CDSR (Sub-Regional Development Councils)as an
ex-officio or advisor.

Keep sous-prefet and chiefs of technical services
informed of present project goals, activities and needs
on a regular basis through meetings, reports.

Prepare project activity calendar in conjunction with
PCVs. Coordinate calendar activities with arrondissement
level services through the sous-prefet.

Visit AFSI team members at least once a month.

Hold quarterly or monthly team meetings.

Prepare monthly or quarterly reports of project
activities to be submitted to the sous-prefet, technical
services, Peace Corps and other interested parties.

With the sous-prefet and sub-regional council review
proposed projects and approve for funding.:

Co~manage joint account for project funds. Establish and
maintain mutually acceptable financial records of
project funds.

Assist in procurement of project equipment and supplies.
Disburse routine project supplies.

Coordinate use of joint project vehicles and equipment.
Maintain inventory of supplies in AFSI warehouse.

Maintain contact with Peace Corps and donors regarding
project activities.

With AFSI team, plan, brganize, and execute training,
farmer exhanges or seminars for villsagers.

Wwith AFSI team members and UNCC study and develcp
markets for agricultural products when feasible.
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Establish and maintain pilot center for village
technology devices.

Prepare documents for distribution to AFSI villages and
others concerning appropriate technologies and resourcea
available to them.

Serve as liaison to local PPN coordinator, CPTs or CVFa.

Serve as liaison to AFVP, UNICEF and other PVOs in the
area.

In year 4 or 5 provide cooperative education for
Cooperatives and Groupement Mutualistes seeking
erhancement of economic activities.

In year 4 or 5 train cooperative leaders in cooperative
and fiscal mangement.

Be familiar with the various AFSI team member job
descriptions and task analysis.

When feasible, provide advice and technical assistance
to technical services and others concerning project
developwent and training techniques.

When feasible, train or supervise field work of CPT or
CVF trainees and develop curricula for use at the
centers.

Prepare and conduct studies of new AFSI gites and make
recommendations to GON officials and Peace corpe.

Supervise guard services at the AFSI warchouce.

Develop with concerned technical chiefs snd others a
training course for project managers which instructs how
to develop a project, how to execute the nroject and how
to manage project funds.

Identify suitable trainers and plan and irplement CVD
project manager training.

Establish a bookkeeping system which allows the village
level volunteers and project managers to maintain
records of transactions.

Possible Secondary Projects

—

Demonstrate and train villagers in food drving
techniques.
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~— (Conduct a village health and nutrition statvs survey.

-~ Demonstrate the preparation of enriched weaning and
infant foods using locally available products.

~~ Demonstrate and promote use of rehydration techniques.

-~ Demonstrate proper hygiene as a preventive health
measgure against infections.

-—~ Build and demonstrate use of an oven using local
materials.

-~ Asgsist in developing school gardens.

-— Give technical advice to farmers to improve their rain
fed fields and post harvest activities.

~~ Introduce and cross-breed improved stock; i.e.,
chickens, goats, etc.

-~ Assist in functional literacy courses by producing
curricula on agriculture, home economics, and other
topics of interest to villagers.

—~ Monitor X-CPT trainees and assist thewm applying

learnings to improvement of their agricultural
endeavors. :

— Demonstrate and train others in building, use and repair
of fuel conserving banco stoves.

Protocol and Government Service

—- Inform collegues, supervisors and collaborators of project
activities or needs through recognized channels.

— Submit funding proposals and make purchases according to project
guidelines.

— Understand GON's development policies and strategies and how the
Peace Corps volunteer role and AFSI fit.

Community Development Approaches and Program Planning

- Conduct a village survey in order to develop a village monograph,
including map of the village, a farmer's calendar, needs assessment,
infrastructure and human resources available, etc.
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Plan and conduct meetings to discuss village needs, resources,
problem identification and prioritization, decision making based on
needs and available resources, proposed projects.

Interview male farmers, women, village leaders, government
officials, and other development workera regarding village
conditions, marketing potentials and project activities.

Obtain pro-forma invoices, estimates of needed materials, etc. and
develop project budgets.

Produce project timetables and workplans.

Conduct information sharing or skills training session for one or
more farmers or villagers.

Develop training materials and modules for farmers and others to
learn new agricultural skills and prepare for distribution to other
PCVs or collaborators. -

wWrite and submit technical reports as requested by other AFSI PCVs
GON officials or Peace Corps staff.

Organize, implement and evaluate farmer exchanges, seminars,
workshops or trainings

Language (French)

Introduce himself and describe PCV job and AFSI program.
Properly greet Nigeriensg of all levels.
Write monthly reports for submission to the sous-prefet and others.

Discuss with technical service agents and others project activities,
technical requirements and desired collaboration.

Describe improved methods of agriculture, water resource development
and efficient use, agro-forestry and soil conserving strategies,
etc., to technical service agents and others.

Prepare project budgets, project proposals interim and final reports
to be submitted to GON officials and Peace Corps.

Language (Local)

Properly éreet people of all statuses and genders.

Express survival needs to villagers: housing requirements;
demonstration garden plots and farmer participation; household help
and setting up domestic needs.
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— Market/bargain in local markets successfully.

— Interview or question farmers and others on current agricultural
methods, health status and other toplcs related to food production
and AFSI programming parametera.

Cross-Cultural Urderstanding and Skills
— Demonstrate proper greeting and leave taking behavior.
— Participate in celebrations and rites of the local community.

— Demonstrate understanding and respect for traditional authority by
discussing needs, activities and other issues with village chiefs
and recognized village leaders.

- Recognize familial roles and obligations through participating when
appropriate in gift giving and receiving.

— Demonstrate respect for Nigerien values and norms (dressing
appropriately, waiting for prayers to be concluded, avoidcd
restricted groups, i.e., women/men relationships, etc.)

Personal Health

— Prepare an evacuation or emergency plan and sutmit it to Peace Corps
gtaff, '

~- Boil and filter or iodize water supply.

- Recognize and treat appropriately: a simple cold, or sore throat,
egye infection, & small cut, insect bites, diarrhea, low grade
fevers, etc.

— Give simple and clear instructions to domestic help, i.e. washing
kands; proper dish washing, food storage and preparation, etc.

— Maintain a balanced diet using locally available foods.

Motorcycle Riding and Maintenance
— Understand and follow Nigerien Driving Codes when driving.

- Understand and properly operate the motorcycle: starting, shifting
gears, braking, stopping, etc.

-- (Qperate the motorcycle under various road and climatic conditions
which reflect volunteer assignmwent conditions.
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Provide appropriate maintenance for the motorcycle on a routine
basis.

Observe basgic rules of safety when operating the motorcycle or
riding as a passenger: helmet, shoes, other equipment and gear.
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COMMUNITY AG EXTENSIOR

Technical

iy

Demonstrate and train villagers to practice improved
gardening techniques such as seed bed preparation,
transplanting, improved variety selection, plant
spacing, fertilization, crop protection, harveating and

- gtorage techniques.

Demonstrate soil improvement methods to villege farmera
guch as composting, fertilizer applications, mulching
and cover cropping.

Design garden site layout including water holding tanks,
canals, alize and gpacing at seed beds and any other
methods of water delivery.

Demonstrate and train villagers in water use efficiency
by developing watering schedules and adequate quantity
applications.

Agsist other PCVa in developing garden sites and
promoting improved agricultural techniques through
visits and demonstrations.

With the help of the agro-forester, establish and
improve nurseries and train villagers to plant trees for
windbreaks and to provide food, forage, shade and
firewood for the village.

Train the villagers proper tree planting techniques such
ag tree spacing, protection from animals, prnper water
and fertilizer applications and correct hole size and
placement of trees.

Demonstrate and train villagers how to catch and retain
more water on their fields using contour ridges and
micro-catchments.

Organize villagers to provide labor for well
construction, land preparation and fence installation.

Supervise the villagers during well construction.
Train selected villagers in well construction.

Build a dallou, shaduf or other appropriate technology
water 1ifting device.



34

-- Demonstrate the device to villagers and encourage them
to build, use and maintain these devices.

-- Train villagers proper maintenance of wells and water
delivery systems to ensure sustainability of the
project.

-— Teach villagers sanitation concepts using well water for
human needs by demonstrating proper placewment of
latrines and washing places and the protection of wells
from debris and other contamination.

~-—- Demonstrate and promote simple preventive health and
nutrition measures: hygiene, vaccinations, preparation
of enriched weaning and infant foods; adding garden
produce to sauces; simple first aid.

Possible Secondary Projects )

-— Demonstrate and train villagers in food drying
techniques.

-~ Conduct a village health and nutrition status survey.

~- Demonstrate the preparation of enriched weaning and’
infant foods using locally available products.

-— Demonstrate and promote use of rehydration techniques.

-~ Demonstrate proper hygiene as a preventive health
measure against infections.

-— Build and demonstrate use of an oven using local
materials.

—- Give technical advice to farmers to improve their rai
fed fields and post harvest activities. ‘

-~ Introduce and cross-breed improved stock; i.e.,
chickens, goats, etc.

~—~ Assist in functional literacy courses by producing
curricula on agriculture, home economics, and other
topics of interest to villagers.

~-—- Monitor X-CPT trainees and agsist them applying
learnings to improvement of their agricultural
endeavors.

-~ Assist, when feasible, in teaching/training of CPT or
CVF trainees by developing curricula, holding seminars
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or workshops, teaching classes, and supervising
fieldwork.

~- Study market situation and advice G.M.s or Cooperatives
of variety selection; transport potentials; market ing
gtrategies;etc

~- Train Cooperative leaders in management skills.

-~ Demonstrate and train others in building, use and repair
of fuel conserving banco stoves.

Protocol and Government Service

— Inform collegues, supervisors and collaborators of project
activities or needs through recognized channels.

/ ‘

—-\‘Submit funding proposals and make purchases according to project =™
‘guidelines. '
eI e -

— Understand GON's development policies and strategies and how the

Peace Corps volunteer role and AFSI fit.
Community Developument Approaches and Program Planning

— Conduct a village survey in order to develop a village monograph,
including map of the village, a farmer's calendar, needs assessment,
infrastructure and human resources available, etc.

— Plan and conduct meetings to discusg village needs, resources,
problem identification and prioritization, decision waking based on
needs and available resources, proposed projects. Work with CVDs
(village Development Councilss.

— Interview male farmers, women, village leaders, government
fficials, and other development workers regarding village
conditicns, marketing potentials and project activities.

— Obtain pro-forma invoices, estimates of needed ma*erials, etc. and
develop project budgets. :

— Produce project timetables and workplans.

— Plan, organize and execute training of CVD leaders in project
deve .opment and management.

— DPlan, organize and execute training of CVD leaders in project fund
management and reporting procedures.

— Conduct information sharing or skills training session for one or
more farmers or villagers.
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Develop training materials and modules for farmers and others to
learn new agricultural skills and prepare for distribution to other
PCV8 or collaborators.

Write and submit monthly and/or quarterly activity reports as
requested by team leader, GON officials and Peace Corps staff.

Write and submit technicel reports a8 requested by teem leader,
other AFSI PCVs GON officials or Peace Corps staff.

Organize, implement and evaluate farmer exchanges, seminars,
workshops or trainings.

Participate in village or sous-prefecture level development meetings
or societies as adviser or ex-officio.

language (French)

Introduce himself and describe PCV job and AFSI program.
Properly greet Nigeriens of all levels.

Write monthly reports for submission to team leader, the sous-prefet
and others.

Discugs with technical service agents and others project activities,
technical requirements and desired collaboration.

Describe improved methods of agriculture, water resource development
and efficient use, agro-forestry and soil conserving strategies,
etc., to technical service agents and others.

Prepare project budgets, project proposals interim and final reports
to be submitted to the team leader, GON officials and Peace Corps.

Language (Local)

Properly greet people of all statuses and genders.

Express survival needs to villagers: housing requirements;
demonstration garden plots and farmer participation; household help
and setting up domestic needs.

Market/bargain in local markets successfully.
Interview or question farmers and others on current agricultural

methods, health status and other topics related to food production
and AFSI programming parameters.

Cross-Cultural Understanding and Skills
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— Demonstrate proper greeting and leave taking behavior.

— Participate in celebrations and rites of the local community.

~— Demonstrate understanding and respect for traditional authority by
discussing needs, activities and other issues with village chiefs
and recognized village leaders.

— Recognize familial roles and obligetions through participating when
appropriate in gift giving and receiving. S

~— Demonstrate respect for Nigerien values and norms (dressing

appropriately, waiting for prayers to be concluded, avoided
restricted groups, i.e., women/men relationships, etc.)

Personal Eealth

— Prepare an evacuation or emergency plan and submit it to Peace Corps
gtaff.

— DBoil and filter or iodize water supply.

— Recognize and treat appropriately: a simple cold, or sore throat,
eye infection, a small cut, insect bites, diarrhea, low grad:
fevers, etc.

— Give simple and clear instructions to domestic help, i.e. washing
hands; proper dish washing, food storage and preparation, etc.

~— haintain a balanced diet using locally available foods.

Motorcycle Riding and Maintenance
— Understand and follow Nigerien Driving Codes when driving.

— Understand and properly operate the motorcycle: starting, shifting
gears, braking, stopping, etec.

~ Operate the motorcycle under various road and climatic conditions
which reflect volunteer assignment conditions.

— Provide appropriate maintenance for the motorcycle on a routine
basis.

— (Observe basic rules of safety when operating the motorcycle or
riding as a passenger: helmet, shoes, other equipment and gear.
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TASK ANALYSIS FOR WATER RESOURCE EXTENSIONIST

Technical

-

Survey village sites to determine water table.

Identify euitable sites to sink wells based on water
table depth and gardening potential.

Measure water availability and recharge rates.

Determine type of wells to be constructed based on
availability of materials, amount of funding and use of
the well.

Organize villagers to provide labor for well
congtruction, land preparation and fence installation.

Supervise the villagers during well construction.
Train selected villagers in well construction.

Build a dallou, shaduf or other appropriate
technology water lifting device.

Demonstrate the device to villagers and encourage then
to build, use and maintain these devices.

Train villagers proper maintenance of wells and water
delivery systems to ensure sustainability of the
project.

Design garden site layout including water holding tanks,
canals, size and spacing at geed beds and any other
methods of water delivery.

Demonstrate and train villagers in water use efficiency
by developing watering schedules and adequate quantity
applications.

Work with other PCV's in neighboring villages to select
well sites and develop water lifting and delivery
systems.

Provide technical water studies for potential AFSI
regions, to include determining water tables, suitable
gites for sinking wells, recharge rates, etc.

Demonstrate and train villagers to practice improved
gardening techniques such as seed bed preparation,
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transplanting, improved variety selection, plant
spacing, fertilization, crop protection, harvesting and
gtorage techniques.

Demonstrate soil improvement methods to village farmers
such as composting, fertilizer applications, mulching
and cover cropping.

With the help of the agro-forester, establish and
improve nurseries and train villagers to plant trees for
windbreaks and to provide food, forage, shade and
firewood for the village.

Train the villagers proper tree planting techniques such
as tree spacing, protection from animals, proper water
and fertilizer applications and correct hole size and
placement of trees.

Demonstrate and train villagers how to catch and retain
more water on their fields using contour ridges and
micro-catchments.

Teach villagers sanitation concepts using well water for
human needs by demonstrating proper placement of
latrines and washing places and the protection of wells
from debris and other contamination.

Demonstrate and promote simple preventive health and
nutrition measures: hygiene, vaccinations, preparation
of enriched weaning and infant foods; adding garden
produce to sauces; simple first aid.

Possible Secondary Projects

Demonstrate and train villagers in food drying
techniques.,

Conduct a village health and nutrition status survey.

Demonatrate the preparation of eunriched weaning and
infant foods using locally available products.

Demonstrate and promote use of rehydration techniques.

Demonstrate proper hygiene as a preventive health
measure against infections.

Build and demonstrate use of an oven using local
materials.
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Give technical advice to farmers to improve their rain
fed fields and post harvest activities.

Introduce and cross-breed improved stock; i.e.,
chickens, goats, etc.

Assgist in functional literacy courses by producing
curricula on agriculture, home economics, and other
topics of interest to villagers.

Monitor X-CPT trainees and assist them applying
learnings to improvement of their agricultural
endeavors.

Assist, when feasible, in teaching/training of CPT or
CVF trainees by developing curricula, holding seminars

or workshops, teaching classes, and supervising
" fieldwork.

Study market situation and advice G.M.s or Cooperatives
of variety selection; transport potentials; market ing
strategies;etc

Train Cooperative leaders in management skills.

Demonstrate and train others in building, use and repair
of fuel conserving banco -atoves.

Protocol and Government Service

i

Inform collegues, supervisors and collaborators of project
activities or needs through recognized channels.

Submit funding proposals and make purchases according to project
guidelines.

Understand GCN's development policies and strategies and how the
Peace Corps volunteer role and AFSI fit.

Community Development Approaches and Program Planning

Conduct a village survey in order to develop a village monograph,
including map of’ the village, a farmer's calendar, needs assessment,
infragtructure and human resources available, etc.

Plan and conduct meetings to discuss village needs, resources,
problem identification and prioritization, decision making based on
needs and available resources, proposed projects. Work with the CVD
(Village Development Councils).
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Interview male farmers, women, village leaders, government
officials, and other development workers regarding village
conditions, marketing potentials and project activities.

Obtain pro-forma invoices, estimates of needed materials, etc. and
develop project budgets.

Produce project timetables and workplans.

Plan, organize and execute training of CVD leaders in project
development and management. :

Plan, organize and execute training of CVD leaders in project fund
management and reporting procedures.

Conduct information sharing or skills training session for one or
more farmers or villagers.

Develop training materials and modules for farmers and others to
learn new agricultural skills and prepare for distribution to other
PCVs or collaborators.

Write and submit monthly and/or quarterly activity reports as
requested by team leader, GON officials and Peace Corps staff.

Write and submit technical reports as requested by team leader,
other AFSI PCVs GON officials or Peace Corps staff.

Organize, implement and evaluate farmer exchanges, seminars,
workshops or trainings.

Participate in village or sous-prefecture level development meetings
or societies as advisor or ex-officio.

Language (French)

Introduce himself and describe PCV job and AFSI program.
Properly greet Nigeriens of all levels.

Write monthly reports for submission to team leader, the sous-prefet
and others.

Discuss with technical service agents and others project activities,
technical requirements and desired collaboration.

Describe improved methods of agriculture, water resource development
and efficient use, agro-forestry and soil conserving strategies,
etc., to technical service agents and others.
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— Prepare project budgets, project proposals interim and final reports
to be submitted to the team leader, GON officials and Peace Corps.

Language (Local)
— Properly greet people of all statuses and geaders.
— Express survival needs to villagers: housing requirements;

demonstration garden plots and farmer participation; household help
and setting up domestic needs.

— Market/bargain in local markets guccessfully.

— Interview or question farmers and others on current agricultural
methods, health status and other topics related to food production
and AFSI programming parameters.

Cross-Cultural Understanding and Skills

— Demonstrate proper greeting‘and leave taking behavior.

— Participate in celebrations and rites of the local community.

— Demongtrate understanding and reapéct for traditional authority by
discussing needs, activities and other issues with village chiefs

and recognized village leaders.

— Recognize familial roles and obligations’ through participating when
appropriate in gift giving and receiving.

— Demonstrate respect for Nigerien values and norms (dressing
appropriately, waiting for prayers to be concluded, avoided
restricted groups, i.e., women/men relationships, etc.)

Personal Health

~— Prepare an evacuation or emergency plan and submit it to Peace Corps
gtaff.

-~ Boil and filter or iodize water supply.

— Recognize and treat appropriately: a simple cold, or sore throat,
eye infection, a small cut, insect bites, diarrhea, low grade
fevers, etc. N B o

~— Give simple and clear instructions to domestic help, i.e. washing
hands; proper dish washing, food storage and preparation, etc.

~— Maintain a balanced diet using locally available foods.
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Motorcycle Riding and Maintenance

Understand and follow Nigerien Driving Codes when driving.

Understand and properly operate the motorcycleé atarting, shifting
gears, braking, stopping, etc. :

Operate the motorcycle under various road and climatic conditions
vhich reflect volunteer assignment conditions.

Provide appropriate maintenance for the motorcycle on a routine
basis.

Obgerve basic rules of safety when operating the motorcycle or
riding as a passenger: helmet, shoes, other equipment and gear.
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TASK ANALYSIS FOR FORESTERS/SOIL CONSERVATION VOLUNTEERS

Technical

Plant trees from plastic pots.

Mulch, fertilize, water, and prune trees.

Select graft materials.

Graftrmangoe and citrus seedlings.

Treat (Acacia albida, Adansonia digitata, Acacia nilotica, Parkia
biglobosa, Prosopis africana, Azadirachta Indica, Combretum BPDey
Moringa oleifera, Acacia oceolla, Eucalyptus camaldulensis,

Tamarindus indica, Ficus spp., Mangifera indica, Citrus epp.,
Psidium guava, and other) seeds before sowing.

Water, shade and transplant seedlings.
Fill plastic pots with the proper soil mixtures.

Organize farmera to establish and maintain mini-nurseries
(individuals or group).

Demonstrate and train village nursery workers in techniques as
above.

Visit nurseries regularly to improve the quality of trees produced
by making suggestions to increase growth, decrease rooting outside
of the pots, and to insure hardening off before transplanting.

Demonstrate, build and use a water level and/or an "A frame" level
to establish contour lines. :

Build micro-catchments and contour ridges in order to show villagers
how to retain more water on their fields and reduce erosion.

Promote: 1) growing gao trees in their fields, 2) putting in
windbreaks, and 3) putting in and maintaining water catchment
gtructures such as contour ridges and micro-catchments
Demongtrate water catchment techniques in a farmer's field.
Help lay out a water retaining system in a field.

Organize and work with villagers to establish live fencing and/or
windbreaks in and around gardens.
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ggmonstrate and teach villagers how to prune and maintain a live
ence.

Work with other PCVs in neighboring villages to establish
mini-nurseries, plant trees, establish windbreaks and live fencing.

Prepare and order nursery materials and ensure their timely arrival.

* Provide technical gtudies, training and work with other PCVs in
neighboring villages to plan and execute agro-forestry activities
and soil conservation techniques.

Provide technical forestry studies for potential AFSI sites, to
include soil conservation techniques, agro-forestry activities and
types of trees to be promoted.

Organize villagers to provide labor for well construction, land
preparation and fence installation.

Supervise the villagers during well construction.
Train selected villagers in well construction.

Build a dallou, shaduf or other appropriate technology water lifting
device.

Demonstrate the device to villagers and encourage them to build, use
and maintain these devices.

Train villagers proper maintenance of wells and water delivery
systems to ensure sustainability of the project.

Demonstrate and train villagers to practice improved gardening
techniques such as seed bed preparation, transplanting, improved
variety selection, plant spacing, fertilization, crop protection,
harvesting and storage techniques.

Demonstrate soil improvement methods to village farmers
such as composting, fertilizer applications, mulching
and cover cropping.

Design garden site layout including water holding tanks,
canals, size and spacing of seed beds and any other
methods of water delivery.

Demonstrate and train villagers in water use efficiency by
developing watering schedules and adequate quantity applications.

Teach villagers sanitation concepts using well water for human
reeds by demonstrating proper placement of latrines and wasuing
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places and the protection of wells from debris and other
contamination.

Demonstrate and promote simple preventive health and rutrition
measures: hygiene, vaccinations, preparation of enriched weaning and
infant foods; adding garden produce to sauces; simple first aid.

Possible Secondary Projects

Demonstrate and train villagers in food drying
techniques.

Conduct a village health and nutrition status survey.

Demonstrate the preparation of enriched weaning and infant foods
using locally available products.

Demonstrate‘and promote use of rehydration techniques.

Demonstrate proper hygiene as a preventive health measure against
infections.

Build and demonstrate use of an oven using local
materials.

Give technical advice to farmers fo improve their rain fed fields
and post harvest activities.

Introduce and cross-breed improved stock; i.e., chickens, goats,
etc.

Assist in functional llteracy courses by producing curricula on
agriculture, home economics, ‘and other topics of interest to
villagers.

Monitor X-CPT trainees and assist them applying learnings to
improvement of their agricultural endeavors.

Assist, when feasible, in teaching/training of CPT or CVF trainees
oy developing curricula, holding seminars or workshOps, teaching
classes, and supervising fieldwork.

Study market situsition and advice G.M.s or Cooperatives of variety
selection; transport potentials; market ing strategies;etc

Train Cooperative leaders in management skills.

Demonstrate and train others in building, use and repair of fuel
couserving banco stoves.,

Protocol and Government Service
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Inform collegues, supervisors and collaborators of project
activities or needs through recognized channels.

Submit funding proposals and maeke purchases according to project
guidelines.,

Understand GON's development policies and strategies and how the
Peace Corps volunteer role and AFSI fit.

Community Development Approaches and Program Planning

Conduct a village survey in order to develop a village monograph,
including map of the village, a farmer's calendar, needs assessment, .
infrastructure and human resources available, etc.

Plan and conduct meetings to discuss village needs, resources,
problem identification and prioritizection, decision making based on
needs and available resources, proposed projects. Work with CVDs
(Village Development Councilss.

Interview male farmers, women, village leaders, goverument
officials, and other development workers regarding village
conditions, marketing potentials and project activities.

Obtain pro-forma invoices, estimates of needed materials, etc. and
develop project budgets.

Produce project timetables and workplans.

Plan, organize and execute training of CVD leaders in project
development and menagement.

Plan, organize and execute training of CVD leaders in project fund
management and reporting procedures.

Conduct information sharing or ekills training session for one or
more farmers or villagers.

Develop training materials and modules for farmers and others to
learn new esgricultural skills and prepare for distribution to other
PCVs or collaborators. _

Write and submit monthly and/or quarterly activity reports as
requested by team leader, GON officials and Peace Corps staff.

Write and submit technical reports as requested by team leader,
other AFST PCVs GON officials or Peace Corps staff.

Organize, implement and evaluate farmer exchanges, seminars,
workshops or trainings.

.
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Participate in village or sous-prefecture level development weetings
or societies as advisor or ex-officio.

Language (Prench)

Introduce himself and describe PCV job and AFSI program.
Properly greet Nigeriens of all levels.

Write monthly repcrts for submission to team leader, the sous~prefet
and others.

Discuss with technical service agents and others project activities,
technical requirements and desired collaboration.

Describe improved methods of agriculture, water resource development
and efficient use, agro-forestry and soil conserving strategies,
etc., to technical service agents and others.

Prepare project budgets, project proposals interim and finel reports
to be submitted to the team leader, GON officials and Peace Corps.

Language (Local)

Properly greet people of all statuses and genders.

Express survivel needs to villagers: housing requirements;
demonstration garden plots and farmer participation; household help
and ecbtting up domestic needs.

Market/bargain in local markets successfully.
Interview or question farmers and others on current agricultural

methods, health status and other topics related to food production
and AFSI programming parameters.

Cross—Cultural Understanding and Skills

Demonstrate proper greeting and leave taking behavior.

Participate in celebrations and rites of the local community.
Demonstrate understanding and respect for traditional authority by
discussing needs, activities and other issues with village chiefs
and recognized village leaders.

Recognize familial roles and obligations through participating when
appropriate in gift giving and receiving.



— Demonstrate respect for Nigerien values and norms (dressing
appropriately, waiting for prayers to be concluded, avoided
restricted groups, i.e., women/men relationships, etc.)

Personal Health

~- Prepare an evacuation or emergency plan and submit it to Peace Corpe
staff.

— Boil and filter or iodize water supply.

— Recognize and treat appropriately: a simple cold, or sore throat,
eye infection, a small cut, insect bites, diarrhea, low grade
fevers, etc.

— Give simple and clear instructions to dowestic help, i.e. washing
hands; proper dish washing, food storege and preparation, ete.

— laintain a balanced diet using locally available foods.

Motorcycle Riding and Maintenance
— Understand and follow Nigerien Driving Codes when driving.

— Understand and properly operate the motorcycle: gtarting, shifting
gears, braking, stopping, etc.

— Operate the motorcycle under various road and climatic conditions
which reflect volunteer assignment conditiouns.

~ Provide appropriate maintenance for the motorcycle on a routine
basis.

— Observe basic rules of safety when operating the mbtoroycle or
riding as a passenger: helmet, shoes, other equipment and gear.,



IX. Project Evaluation

Peace Corps and AID will collaborate with representatives of the Miniastry of
Plan to evaluate tne program. The evaluation will address the followlug areas
to measure the effects of the program oa the people of.the raeglon:

= Changes in the quant..~, quality and variety of production;

= Changes 4n the knowledge level of the participants in the techniques
to be ttansfered;

= Changes in attitude of villagers toward their ability to affect their
own development;

- Changes i{n behavior as a result of the project;

- Changes in tpne economlc level of the villagers as a result of AFSI; aud

- Acnlevement of sub-prc ject objectives (wells, gardena, etc.).

{his will unecessitate a baseline survey witn systematic follow-up during the
life of tae program which will include moathly Peace Corps Volunteer reports
angd semi-annual USAID project reviews. Eacn subproject will include provisic:
for the collection of baseline data by Peace Corps Volunteers and local
national participants.

The evaluation report will propose recommendations to improve the
effectiveness of the AFSI Prograam.
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X. SMALL PRUJECT (&LTERIA

Small projects applying for funda will be judzed by tne dame :ritarla
currently used for the Small Sxojecta Azsistance Program adalniacnred through,
a PASA from USAID. The critsxis are as followal . o )

- DR

a) Tha act!.vi.:y mugt be schadulad for completiom umu.. can year ol tﬁﬁ
dace of ilgnacurae of che [AA.

b) . he estinsced cancridutioa of 3PA .:nds toward :mplacian of r.h‘.
Jccivity 2udt uot «xcead $10,000.

c¢) {he ictivity must lavolve develspmect pelaacily la 1o icaa 2f feud

production,. iaod coapleseurdicy iwctivities Co (ac.ule saargy, -owpatitlv
20cerprise levaloyweat, r1d/.r tuicuiae senerati g actlsiclas.

: d) Tha accivicy WAL 0oL Ancouraye teliance va U.S3. assistance.

a) The activicy sust da concelved aad irplecanted ia conjunccion uua
a local commuglty organization or graup. [he Jroup x4y be pralie or
ron-profic making. [t aay have Lagas status or 108 cadar Nigarlea
law. [f the zroup does oot havae legal scacgue, uvidasce will ba prec.
iencad that che group codsiacs of cartatn spaeliie {adividuale whe
hava ccimicead thmnlvu to {xplamantacion of che prajece and pro -
vistons will ba made ta contral the leparture of axisting nembers -
dnd the enctrance vf naw nwnbers uf the jroup wicth respest to thelr -
shares aof the favestmane and proceads of che activity ¢o he (inanced..
fn m03t cases, daparting neambers will forfuic chatx share of 13sate
‘or fnco:m held in cooou dy the zroup from the lavescmene, aud fa-
coning <embers will =dake & Sontridbution cacrespunding Co 4& equal.
share uf che activity relacive to ocher urizinal bona fide pescicl
4sacs, Lt L8 recugnizad chat arrangamsace of chis nacturs zay :ue '
a variety of forms and that no scandicd model is possible,

£) (he acclivicy ausc result in a quantifiable beneflrs to tha reciplent
Zroup ln cerus of Laxproved economic and/or socisl counditioa.

g) [n che case of compericive entarpriasn davelopwant, the activicy =uas
" ba showa to be profitable within & resasonabla pariod of cima (ouae
to three years). In che case of noa-proflt asking activitise, the
project must becoma uuuid.ly viable r.h:ou;lq usac. feag ov sowms
other maang of caovaring recuxying costs fog the indefimice lum
: In moet cases, avidence to desomstrate the meetisg of thess cpis.. 7
.- teris will take the form of & casl £low anslyeis which will shéwr .~ -
viabilicy within a determined period of cime (less :ha thres yuztb -

k) - It must be showm that ;pith.r the group has the p:min:in; Mmgt-
ment capacity effectivaly to implemanc the activity or that tha
volunteer will remain 'with the accivity long enough to train a
management structure to take ovar respunsibility for tha oungoliag
managezent of cthe activity upon departure of che valunteer, Wnare
necessary, 1ysistance of a technlcal, organizatiosal or adainistra-
tive or aother nature nay be requegted to hzalp meet this criteria,
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1)

Tha design of tna accivicy must tavolve davaelopasat (i.e., reapand
ta real or "parcetved needs" and represant ua "ippropriate” solu-
tion ov responsae, ln 3 lasting sense, to a probleam, conscraiaz, o
opportuaity in che ac2as of food, ensargy, cuzpetitive eaterprise
development, and/or Llacomae ganarating activicias,

The recipient group aust £it within the genarally accepted charae—
teriscics of che AID-Paace Corps target group, f.s., scanwaically
iad socfally disadvantage and without access ta resaurces provided
by othet commercial or governmsatal sources of asslstanca.
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PEACE CORPS VOLUNTEER INPUT

Assignment Title

2 TEAMS ONLY

Projected Numbers

Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6

FY 87 FY 88| FY 89 | FY 90 | FY 91 | FY 92
1. TEAM LEADER (162, 141):ceenerennceancan 2 0 2 0 2 0
2. AGRO-FORESTER (100).csecsceccannn 2 0 2 1] 2 0
3. COMMUNITY AG. EXTENSIONIST (SPECIALIST) (110)ceceecccvaccces 2 0 2 0 2 0
4. COMMUNITY AG. EXTENSIONIST (117, 162) .ivceeececenenncencans 6 6’ 6 6 2 0
5. WATER RESOURCES EXTENSIONIST AGENT ( 131) cevveevecesoncnene 2 0 2 e] 2 0
60 COOF- AGENT (141) P4 B L0000 S0 00 ¢ e P esersO SIS RNBLEINs NS 0 0 0 o 4 2
TOTAL: NEW VOLUNTEERS ........ Ceeeeccenenes ceeene 14 6 14 6 14 2




TARGET VILLAGES (WITH IN 2 ARRONDISSEMENTS)

Villages hosting
First Yr Vol's

Villages hosting
Second Yr Vol's

Villages receiving
follow-up from PCV team member

Total Active villages

Yr

12

Yr 2

12

18

Yr 3

12

12

30

Yr 4

12

i8

36

Yr 5

30

&4

Yr 6

36

44




