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UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY 

AGENCY FOR INTERNATIONAL DEVELOPMENT 
W A S H I N G T O N  D C 20523 

W6 15 IS80 
THE ADMINISTRATOR 

MEMORANDUM FOR THE HONORABLE THOMAS EHRLICH 
INTERNATIONAL DEVELOPMENT COOPERATION AGENCY 

SUBJECT: Transmit ta l  o f  Agency f o r  I n t e r n a t i o n a l  Development 
Budget Proposal s f o r  FY 1982 

I am pleased t o  transmi t budget proposals o f  the  Agency f o r  I n t e r n a t i o n a l  
Development f o r  FY 1982 together  w i t h  p lanning p r o j e c t i o n s  f o r  FY 1983- 
1986. The FY 1982 proposal s, i nc l  ud i  ng Devel opment Assistance, P.L. 480 
Food Aid, Housing Guaranties, and the  Economic Support Fund, have been developed 
and are  arrayed according t o  zero based budgeting p r i n c i p l e s .  Each o f  t h e  
major d o l l a r  funded programs has been he ld  t o  t h e  OMB p lann ing marks-- 
$2.128 b i l l i o n  f o r  Development Assistance, $1.680 b i l l i o n  fo r  P.L. 480, 
and $2.300 b i l l i o n  f o r  ESF. We propose an increase i n  the  Housing Guaranty 
program a u t h o r i t y  from $200 m i l  1 i o n  i n  FY 1981 t o  $300 m i l  1 i o n  i n  FY 1982 
(and $400 m i l l i o n  i n  FY 1983). 

I know I need n o t  emphasize t o  you the  importance o f  ga in ing  the  support 
o f  t h e  President  and Congress f o r  these programs. A t  t h i s  l e v e l  they 
represent  a modest c o n t r i b u t i o n  t o  meeting very impor tant  U.S. development 
and f o r e i g n  p o l i c y  goals. As we have agreed, I w i l l  propose by separate 
memo an add i t i ona l  annual commitment o f  about $1.0 b i l l i o n  i n  o f f i c i a l  
development assistance as p a r t  o f  a broad program t o  enhance U.S. 1 eadership 
i n  North-South r e l a t i o n s  du r ing  President  C a r t e r ' s  second term. 

Budget Overview 

AID's FY 1982 budget proposals are  the  cu lminat ion  o f  a comprehensive program 
p l  anning process. L a s t  January, f i e 1  d missions submitted Country Development 
Strategy Statements f o r  rev iew and approval by AID/Washington. The CDSSs 
inc luded  proposed program funding l e v e l s  f o r  t h e  f i v e  year per iod  beginning 
i n  FY 1982. The r e s u l t s  o f  the  CDSS reviews, which inc luded IDCA, BIFAD 
and Sta te  p a r t i c i p a t i o n ,  were t ransmi t ted  t o  t h e  f i e l d  along w i t h  Approved 
Assistance Planning bevels (AAPbs) which emerged from t h e  i n t e n s i v e  
examination you and I conducted of the  e n t i r e  program i n  A p r i l .  

These AAPLs (aggregat ing t o  about 12% over t h e  Pres iden t ' s  budget mark fo r  - FY 1982) served as c e i l i n g s  on mission Annual Budget Submissions (ABSs). 
The ABSs were c a r e f u l l y  examined by AID's geographic bureaus and PPC/FM 
cha i red  reviews o f  c e n t r a l  bureau programs. IDCA, BIFAD, State and OMB 
p a r t i c i p a t e d  a t  t h i s  stage as wel l .  F i n a l l y ,  t h e  bureau proposals were 
reviewed, and ranked by p r i o r i t y  and assembled by PPC f o r  my approval. 
Miss ion and bureau requests i n  a1 1 ca tegor ies  have had to be c u t  sharply 
t o  f i t  the  OMB marks. For example, near ly  $300 m i l  l i o n  was e l im ina ted  
from the  Bureaus ' s development ass i  stance requests a1 ready constra ined 
by t h e  p lann ing l e v e l s  g iven f i e l d  missions. 

As the  fo l l ow ing  paragraphs ind ica te ,  t h i s  budget has been designed t o  
r e f l e c t  the  major fea tures  o f  IDCA's p o l i c y  guidance. It has been b u i l t  
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p r i o r i t i e s ,  r e s u l t i n g  i n  many d i f f i c u l t  choices i n  ranking programs and 
c u t t i n g  o u t  des i rab le  p r o j e c t  a c t i v i t i e s .  I be l ieve  t h i s  budget i s  
t i g h t l y  constructed and mer i t s  your f u l l  support as we try t o  implement 
a more e f f e c t i v e  and growing b i  1 a te ra l  assistance program. 

91% o f  A I D  Development Assistance funds are concentrated i n  I D A -  '- 

e l i g i b l e  coun t r ies  as compared w i t h  86% i n  the  1981 C.P. The 
increases are concentrated i n  A f r i c a  and Asia. Funding f o r  t he  Caribbean 
and Central  America, c m b f  nf ng DA/ESF 1 evel s, - f  s 25% above t h e  1981 
C.P. request. 

A l l  resource channels (DAY ESF, P.L. 480, and Housing Guaranties) 
have been considered together i n  prepar ing a canprehensive budget 
f o r  each country and i n  consider ing the  worldwide d i s t r i b u t i o n  o f  
aid. (See Appendix A). 

P r i o r i t y  has been given t o  t he  n ine coun t r ies  (se lec ted w i t h  IDCA 
dur ing our reviews t h i s  Spring) which have demonstrated espec ia l l y  
good commitment t o  equ i tab le  development and performance i n  human 
r i gh t s .  The i r  e n t i r e  budgets ( a t  t he  o r i g i n a l  p l  anni ng 1 evel ) have 
been inc luded w i t h i n  AID's ZBB "cur rent "  l eve l .  I n  ranking o ther  
country programs we have genera l ly  fol lowed the r e s u l t s  o f  t he  
AID/IDCA th ree  c r i t e r i a  country eval ua t i on  exercise. 

As i n  FY 1981, Agr i cu l tu re ,  Rural Development and N u t r i t i o n  (Sect ion 
1031, accounts fo r  53% o f  the  Development Assistance request, and 
increases by $74 m i l  l i o n .  Special a t t e n t i o n  i s  g iven t o  A f r i ca  t o  
he1 p reverse the  t rend o f  decl i n i  ng per  capi t a  agr i cu l  t u r a l  p roduc t idn  
(About 89% o f  the  Sahel Development Program budget i s  f o r  programs 
i n  t h i s  area. 1 Emphasis i n  t h i s  account i s  on improving the  p r o d u c t i v i t y  
o f  small farmers, w i  t h  substant ia l  increases proposed i n  funding 
f o r  p ro j ec t s  i n  i r r i g a t i o n ,  farm c red i t ,  r u r a l  farm-to-market 
roads, marketing, ag r i cu l  t u r a l  research and extension, and agr i cu l  t u r a l  
i npu ts  such as seeds and f e r t i l  i zers .  The request a lso gives 
increased a t t e n t i o n  t o  development o f  a l t e r n a t i v e  energy resources, 
and 1 and management, conservation and re1 ated envi ronmental e f f o r t s  
t o  help reduce dependence on fuelwood and reverse the  t rend  of 
accel e r a t i  ng deforesta t ion and resu l  ti ng envi ronmental degradation. 

A t  $289 m i l  1 ion,  the  Populat ion account (Sect ion 104a) increases by 
21% over t he  FY 1981 C.P. 1 evel , doubl e the  r a t e  o f  t h i  s budget 's 
ove ra l l  increase. I n  order t o  g ive  f u l l  p r i o r i  t y  t o  t h i s  program, 
and i n  support o f  recent IDCA i n i t i a t i v e s  and p o l i c y  statements, 
a l l  regional  bureau requests and near ly  a l l  the  cen t ra l  programs 
have been funded. Largely due t o  increases i n  Asia, t h e  d i r e c t  
country program share i s  l a r g e r  than i n  previous years. I n  t h e  ESF 
account $17 m i l l i o n  i s  a lso designated s p e c i f i c a l l y  f o r  fami l y  planning. 

Fundf ng f o r  energy programs excluding r u r a l  e l  e c t r i  f i c a t i o n  , increases 
by 35% over t h e  FY 1981 C.P. l e ve l  (which was a1 ready sharply above 
previous years.) Consistent w i t h  AID's recent d r a f t  energy p o l i c y  



paper, the program i s  concentrated on fuelwood and renewable technologies, 
with major attention t o  training and institutional development; 
analysis of needs, uses and resources and testing and demonstration 
of new technologies. The budget also includes funding for important 
conventional energy activities, e.g., training and geological 
surveys. 

-- Uhil e the 1982 Health (Section 104b) request remains a t  abou t  the 
1981 C.P. 1 evel , the f i r s t  priority of our agreed health strategy - primary health care - does rise by 56%; the absence of significant 
po tab l  e water projects i s  distressing and wi 11 require further 
attention in the next year, b u t  a1 so reflects increased IBRD 
involvement in this area. (Within the 1982 ESF request, however, 
there i s  abou t  $68 million for water projects.) 

-- The Education (Section 105) account declines very slightly as a 
share of the functional assistance request. There i s  an increase of 
$7 million over the FY 1981 C.P.,  b u t  the program i s  concentrated in 
two areas in which AID has demonstrated a comparative advantage: 
(1) basic education for chi1 dren (mostly formal primary schooling) 

and education for youth and adults (mostly non-formal ) and ( 2 )  mid- 
and higher-1 evel training t o  strengthen the administrative and 
managerial capacity of developing country instruction, especial ly 
in Africa. The account also continues t o  provide substantial 
support for AFL-CIO labor development programs throughout the 
world. 

-- PVOs continue t o  be emphasized as a n  important U.S. resource i n  the 
del ivery of development programs. The to ta l  PVO request i n  b o t h  
1981 and 1982 are similar, as we have determined t h a t  the tremendous 
surge provided for in 1981 over 1980 cannot be implemented a t  
the expected pace. Thus, the 1982 request of $212 mil l i o n  represents a n  
increase ofapproximately 22% over our current estimates of the 
actual 1981 program level. We are projecting these substantial 
increases consistentwith realistic expectations of PVO capacity t o  
expand i t s  work via matching grants, OPGs and other vehicles. 

-- For seven countries in the FY 1981 C.P. no new development assistance 
obl igations are proposed for FY 1982. These are Paraguay, Benin, 
Djibouti (proposed shift t o  ESF) , Chad, Seychell es, Mauritius, and 
Tunisia. (Nigeria was in the '81 C.P. b u t  no program will be 
started after a1 1 .) For Sierra Leone FY 1982 i s  pl  anned as the las t  
year of new obligations as a direct bilateral mission. Programs in 
Costa Rica and Panama have been scaled down somewhat t o  reflect 
their greater abil i t y  t o  finance their own development, a1 though we 
be1 ieve continued U.S. development activity i n  these countries w i  71 
be required t o  respond t o  compelling U.S. interests in the area. 
In  addition, in certain "two track" countries the recommended 
1 evel s are closer t o  the 1 ewer pl anni ng 1 evel s ( i .e., Burundi, 
Ghana, Zaire, Liberia, Rwanda, Guatemala and Jamaica). We should 
be prepared a t  a later date t o  reprogram some funds from elsewhere 
in the budget should major positive breakthroughs occur in the next 
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A t  your request ,  and i n  consul ta t ion w i t h  your s t a f f ,  we have been 
developing a comprehensive approach t o  research and science and 
technology. In a separate memo we shall  provide a more de ta i led  
descr ipt ion of AID's t o t a l  program, b u t  the  high1 igh t s  are: $12 
mf 11 f on f o r  my Science Advisor t o  u t i l  f ze fo r  i nnovative programs 
not now i n  the  Agency portfol  to ,  $49 mil 1 fon f o r  in ternat ional  
agr i  cul tu ra l  research cen te rs ,  $15 m i  1 1 ion f o r  B IFAD CRSPS, and 
about $40 mf 11 ion f o r  research funded by regional bureaus. 

You have asked t h a t  we pay partfcul  a r  a t t en t ion  t o  in tegrat ion of 
refugees i n to  the  development program. We have included as  a 
special  item $20 mfll ion fo r  this purpose fo r  Africa (pr imari ly  
Sudan and Soma1 i a )  i n  the  Section 106 account. (For t h i s  reason 
and increases  f o r  energy, PVOs and employment generation pro jec t s  
i n  Latin America, t he  106 account grows t o  $137 mil l ion  i n  FY 
1982.1 

This request  provides $1 mill ion i n  a special s e t  as ide  f o r  technical 
ass i s tance  fo r  USAID women i n  development a c t i v i t i e s ,  cons i s ten t  
w i t h  my recent  cable  t o  the  f ie1 d on t he  importance of t h i s  work. 

Special a t t en t ion  has been given t o  State/HA1s views on human 
rf ghts  performance; in  nearly a1 1 cases our recommendations a r e  
consf s t e n t  w i  t h  the  basic d i rec t ion  of HA's recommendations. 

Outyear project ions  r e f l e c t  CDSS decisions. While they aggregate 
t o  about 25% more annual l y  than the  Pres iden t ' s  pl anni ng 1 eve1 s ,  
they do not,  of course, cons t i t u t e  a budget request  b u t  a par t i a l  
Indication of the  needs and opportuni t ies  a s  seen by missions operati  ng 
within constrained pl anning leve ls .  This i s  a signal of the  k inds  
of needs a 1 eadershi p package coul d meet. 

Economic Support Fund 

AID proposes an ESF program almost exactly a t  the  OMB mark of $2,300 
mill Ion fo r  FY 1982. The pl anning mark i s  subs tan t ia l ly  above the  $2, 
030.5 mill ion requested under the  revfsed budget f o r  FY 1981. The 
1 arger f igure  represents the acknowl edged necessf t y  fo r  the  President t o  
be ab le  t o  respond t o  increased secur i ty  requirements as  a r e s u l t  of the  
Soviet  invasion of Afghanistan and continuing c r i s e s  i n  other  areas.  
S t a t e  Regional proposal s reached almost $2,700 mil 1 ion. AID's recommendations 
a r e  based on i t s  conviction t h a t  ESF should be concentrated on areas  
where, t o  the  ex ten t  possible ,  the  funds can be used t o  promote development. 

The highest  p r i o r i t y  i s  assigned to  a $100 mill ion contingency fund. 
AID, strongly supported by OMB, be1 feves i t  i s  essen t ia l  t o  have immediately 
ava i lab le  resources,  t o  be used on a very s e l ec t i ve  basis ,  t o  secure 
United S ta tes  i n t e r e s t s i n  rapidly moving po l i t i c a l  s i tua t ions .  

For the  Middle East, AID proposes $1,385 mil l ion,  cu t t ing  roughly $100 
mill ion each from rsrael  and Egypt levels .  A core aid program i s  maintained 
i n  Jordan, along with the  Maqarin Dam requirement, and modest amounts 



are planned f o r  t r a d i t i o n a l  programs on the  West Bank and Gaza, Lebanon 
and f o r  Regional Cooperation and p r o j e c t  devel opment. The Oman f a c i l  i t i e s  
arrangement requ i res  i n i t i a t i o n  o f  a  program. 

AID economists agree w i t h  i n t e r n a t i o n a l  f i nanc ia l  exper ts  t h a t  Turkey, a  
c r i t i c a l  a l l y ,  i s  i n  d i r e  economic s t r a i t s .  I n  s p i t e  o f  a  v o l a ~  
po l  i t i c a l  environment, the  government i s  pursuing a  major  res t ruc  t u r i  ng 
o f  i t s  economy and requ i res  and deserves t h e  $350 m i l l i o n  proposed. 

I n  Asia, $160 m i l l  i o n  i s  programmed t o  f u l f i l  1  the  base agreement i n  t h e  
phi-ines, t h e  need t o  b o l s t e r  Thai e f f o r t s  t o  succor the  Cambodian 
refugees, and the PRC charge t o  have avai 1  abl e  economic resources f o r  
p o t e n t i a l  Pakistan negot ia t ions .  

AID recommends $197 m i l  1  i o n  f o r  A f r i ca .  There are  r e a l  development 
opportuni  t i e s  i n  Southern A f r i ca  as a  resu l  t o f  the  1 aunchi ng o f  Zimbabwe 
and the favorab le  out look f o r  cooperat ion w i t h  Mozambique and o t h e r  
coun t r i es  i n  the  region,  and $120 m i l  l i o n  i s  planned f o r  t h i s  area. 
Base requirements i n  D j i b o u t i ,  Kenya and Soma1 i a ;  p o l i t i c a l  o p p o r t u n i t i e s  
i n  L i b e r i a  and Uganda, and a1 1 e v i a t i o n  o f  con t inu ing  f i n a n c i a l  d i f f i c u l  t i e s  
i n  t h e  Sudan account f o r  the  r e s t .  

P o l i t i c a l  t umu l t  continues i n  L a t i n  American and Caribbean coun t r ies ;  
and $90 m i l  1  i o n  i s  proposed f o r  ongoing programs i n  tl Salvador and 
Nicaragua, f o r  some innova t i ve  e f f o r t s  i n  the  Caribbean I s1  ands and f o r  
support  f o r  s t a b i l  i z i  ng forces i n  Jamaica. 

Base requirements i n  Portugal w i l l  r e q u i r e  $20 m i l  1  i o n  i n  FY 1982. 

The P.L. 480 program i s  severely constra ined by the  OMB mark. The mark 
rece ived from OM8 was the same f i g u r e  used an outyear p r o j e c t i o n  f o r  
FY 1982 when the  FY 1981 budget was submitted. Since prepara t ion  o f  
t h a t  f i g u r e  l a s t  year, t h e  need f o r  food assistance f o r  refugees and 
o t h e r  emergencies has increased dramatical l y e  The P.L 480 mark does n o t  
take i n t o  account a  $173 m i l l i o n  FY 1980 supplemental appropr ia t i on  
passed by Congress nor a  $100 m i l l i o n  FY 1981 budget amendment submitted 
by the  President.  A t  t he  mark, almost 6.0 m i l l i o n  m e t r i c  tons cou ld  be 
shipped compared t o  FY 1981 shipments o f  6.3 m i l l i o n  m e t r i c  tons i f  the 
FY 1981 budget amendment i s  passed. Also, these tonnage est imates f o r  
FY 1982 are based on USDA p r i c e  est imates i n  e f f e c t  p r i o r  t o  the  August 10, 

- 1980 crop report,and they may be sub jec t  t o  s i g n i f i c a n t  upward r e v i s i o n .  

While the  country a1 l o c a t i o n s  o f  T i t l e  I a t  the  mark f u l  f i l l  most o f  our 
developmental concerns, t h e  reserve i s  on ly  $87.6 m i l l i o n  (500,000 
m e t r i c  tons) .  I n  view o f  poss ib le  p r i c e  r i s e s ,  p o t e n t i a l  new requests 
and the f a c t  t h a t  several programs o f  concern t o  the  Department o f  S ta te  
cou ld  n o t  be accomdated  a t  t h i s  1  evel , t h i s  reserve may prove t o  be 
inadequate. (Egypt s t i l l  demands the  l i o n ' s  share o f  T i t l e  I even 
though we are ho ld ing  it t o  a  f i x e d  do1 1  a r  1  evel o f  $225 m i l  1  ion. ) 



In o r d e r  t o  respond to worldwide re fugee  needs t h e  T i t l e  I I  program 
i n c l u d e s  a 550,000 metric ton  emergency r e s e r v e  r a t h e r  t han  t h e  t r a d i t i o n a l  
300,000. This  tonnage i s  based upon t h e  assumption t h a t  o t h e r  donors  
w i l l  he lp  wi th  Soma1 i a  and Pak i s t an  and t h a t  our  e f f o r t s  i n  Kampuchea 
w i  11 decl  l n e  by FY 1982. 

AID i s  continulrsg f t s  e f f o r t s  t o  s t r e n g t h e n  t h e  developmental u ses  of  
P O L .  480, a s  evidenced by an i n c r e a s e  i n  proposed T i t l e  I11  and Sec t ion  
206 programs. Tf t l  e I I I programs w i l l  be expanded from $79.4 mil 1 ion  i n  
FY 198% t o  a p r o j e c t e d  $228.2 m i l l i o n  i n  FY 1982. A s i g n i f i c a n t  p o r t i o n  
o f  this i n c r e a s e  i s  i n  Af r i ca  T i t l e  I11 programs. Payment of  ocean 
f r e i g h t  under Ti t'l e I jI I 1  remains a r e s t r i c t i v e  requi rement  f o r  many 
Af r i can  n a t i o n s ,  and f o r  t h i s  reason we have p r o j e c t e d  a continuation of  
s eve ra l  Sec t ion  206 programs beginning i n  FY 1981 and the s t a r t - u p  o f  
s eve ra l  more programs 

Glven m a l n u t r i t i o n  and food sho r t ages  i n  many p a r t s  of  the world,  the 
U.S, should provide  more food a i d  than  this budget permits .  We would be 
happy t o  work w i  t R  you i n  c o n s t r u c t i n g  a spec i a l  AID/IDCA/USDA appeal 
t o  OMB f o r  a h ighe r  l e v e l  above t h e  c u r r e n t  IDCA component p lanning  
c e i l i n g s .  

Housing Guaranty Programs 

Unprecedented growth i n  urban c e n t e r s  of  t h e  developing world i s  a 
r e su l  t of rlatural popul atSon i n c r e a s e s  and t h e  worldwide phenomenon of 
r u r a l  -to-urban m i  gr3?iong The UM e s t i m a t e s  t h a t  one-thi  r d  o f  t h e  devel opi ng 
worl d--almost a bs? 8 Ion pesp l  +- res ide  i n  c i t i e s .  

The Howsi ng Guaranty Program, a proven rnechani sm which o p e r a t e s  e f f i c i e n t l y  
and succes s fu l  l y  vf t h  v-i rtual l y  no appropr i a t ed  funds ,  o f f e r s  a major 
oppor tun i ty  f o r  t h e  1J.S. t o  c ~ n t s i b u t e  t o  a l l e v i a t i o n  o f  u rban iza t ion  
problems i n  a selected nuvber of Third World n a t i o n s  w i t h  r e sou rces  f a r  
beyond what t9e regular A I D  budget would permit .  

As a r e s u i t ,  we have inc luded  i n  this  budget an expansion of t h e  Housing 
Guaranty program t o  a $306 m i l l i o n  l eve l  i n  1982 and $400 m i l l i o n  i n  FY 
1983. I A  small i n c r e a s e  i n  suppor t  funds i s  a l s o  provided the Housing 
O f f i c e  i n  the Development Support  Bureau).  The expansion package wow1 d 
be  focused fn the fo l lowing  ways. 

- - Authorize r e l a t i v e l y  1 a r g e  programs, say 650 mil l i o n  i n  a g iven  
y e a r ,  i n  s e l e c t e d  c o u n t r i e s  where the s i z e  of t h e  urban poor popul a t i o n s ,  
t h e  need f o r  she1 t e r ,  wa te r ,  s a n i t a t i o n  and community f a c i l  i t ies ,  
t h e  a b s o r p t i v e  c a p a c i t y  o f  t h e  governments and U,S. i n t e r e s t s  d i c t a t e  
such programs. Coun t r i e s  such a s  I n d i a ,  Indones ia ,  and Niger ia  
would f a l l  i n t o  this ca tegory .  

- - Inc rease  the l eve l  o f  a u t h o r i z a t i o n s  f o r  s e l e c t e d  c o u n t r i e s  which 
a r e  now l i m i t e d  under the c u r r e n t  l e g i s l a t i o n  by both the $15 



m i l l i o n  per count ry  average f o r  a g iven year  and the  $25 m i l l i o n  
c e i l i n g  per count ry  per year. Examples o f  coun t r i es  i n  which 
l a r g e r  programs might  be author ized are  Kenya and Zimbabwe. 

-- A t h i r d  focus would be on coun t r ies  where t h e  U.S. i s  reducing o r  
phasing o u t  r e g u l a r  A I D  programs where i t  might  be des i rab le  t o  
i nc lude  a s i g n i f i c a n t  HG f o r  one o r  more years the rea f te r .  This 
category would inc lude  Midd le  Income Countr ies (MICs) such as 
Tunis ia,  Jordan and Paraguay. (See Appendix D f o r  summary o f  t h i s  
program. 

Program/Workforce 

I n  my June 9 memo t o  you on " A I D  Management Object ives and Achtevements" 
I described both  our accomplishments and our p lans f o r  t h e  i n c r e a s i n g l y  
e f f e c t i v e  and e f f i c i e n t  use o f  A I D  resources. This document cont inues 
t o  r e f l e c t  my approach t o  t h i s  impor tant  area. 

Each o f  t h e  major A I D  administered programs expands s u b s t a n t i a l l y  between 
FY 1979 and FY 1982. I n  t o t a l ,  t he  program l e v e l  expands by 24% over 
t h e  period. Dur ing the same t ime frame, on-board personnel w i l l  decrease 
5% from 5,753 t o  5,465. 

FY 1979 FY 1982 
Actual Proposed 

( $  m i l l i o n s )  ( $  m i l l i o n s )  

1 / Devel opment Ass1 stance 1,300 1,790 

Economic Support Fund 1,943 2,302 

P.L. 480 1,416 1,680 - 
Total 4,659 5,772 

On-Board D i  r e c t  H i  r e  Personnel 5,753 5,465 

1/ Excludes Operat ing Expenses and the Foreign Serv ice Retirement and - 
D i  s a b i l  i t y  Fund. 

This reduc t ion  i n  personnel l e v e l s  i n  t h e  face o f  a s t e a d i l y  growing program 
i s  cons is ten t  w i t h  my dec is ion t o  reduce A I D  d i r e c t  h i r e  s t a f f  by 10%. 
By FY 1985, p ro jec ted  on-board A I D  d i r e c t  h i r e  personnel w i l l  be 5,237. - Obviously, the re  are many management problems which must be confronted before 
t h i s  goal can be achieved. However, I have decided t h a t  we must have s u f f i c i e n t  
personnel t o  ensure t h a t  f i e 1  d programs are both  e f f e c t i v e l y  and e f f i c i e n t l y  
managed. This means t h a t  the  p ro jec ted  reduct ions  i n  A I D  s t a f f  w i l l  come 
1 arge ly  from Washington and the  p r o p o r t i o n  o f  A I D  s t a f f i n g  i n  the  f i e l d  
w i  1 1 increase. 

A I D  bureaus are now rev iewing the  workforce imp1 i c a t i o n s  o f  our program 
proposals f o r  FY 1982. A f t e r  t h e i r  review, we w i l l  be i n  p o s i t i o n  t o  prov ide 



IDCA w i t h  a country-by-country a1 l oca t i on  o f  FY 1982 pos l  t i o n  c e i l  ings. 
I n  prepar ing t h i s  a1 loca t ion ,  we w i l l  be look ing  c l ose l y  a t  phase-out coun t r ies  
and those coun t r ies  where A I D  w i l l  maintain a small program l i m i t e d  t o  one 
o r  two pro jec ts .  Given constant  ove ra l l  personnel l eve l s  i n  the  f i e l d  and 
r i s i n g  program l e v e l s  f o r  most missions, i t  Js c e r t a i n  t h a t  s t a f f  l e v e l s  
i n  the  phase-out and small program c s ~ m t r i e s  w i l l  have t o  be reduced. I n  
order  t o  achieve t h i s  reduct ion,  A I D  must explore a l t e r n a t i v e  management 
model s which w i l l  permi t  staff-efficient management i n  those countr ies. 

AID's regional  bureaus are a c t i v e l y  devel opt ng a1 t e r n a t i v e  approaches t o  
management o f  t h e i r  programs which w i l l  permi t  a cont inuat ion o f  program 
expansion w i thou t  ove ra l l  s t a f f  increases. For example, the  A f r i c a  
Bureau has prepared a p l  an i nc l ud ing  the f o l l ow ing  elements: 

sector  grants and 1 arger un4 t pro jec ts  1 n , for  exampl e, Botswana, 
Ma1 i , Kenya and Senegal ; 

sh i  f t i  ng more management o f  imp1 ementation f o r  i n s t i t u t i o n  bui  1 d i  ng 
and r u r a l  development p r o ~ e c t s  t~ 1 ocal o r  con t rac t  management; 

conso l ida t ing  implementation respens ib i l  i t y  i n t o  u n i t s  w i t h i n  USAID's 
i n  Senegal , Rwanda, Mauritania, and Upper Vol t a  ; 

co-f inancing o f  p ro j ec t s  w-ith o ther  donors, p a r t i c u l a r l y  using t r u s t  
funds as f o r  the Onchocerciasis Program; / 

increased use o f  o ther  donor documentatfon. For example, a t  U.S. i n i t i a t i v e ,  
the Club du Sahel donors are using a standardized p r o j e c t  document; 

f o r  the  longer term, t r a i n i n g  l oca l  s t a f f  t o  reduce needs f o r  U.S. 
d i r e c t  h i r e  employees as we77 as greater  use o f  l oca l  personal serv ice 
cont ractors ;  

shar ing o f  s t a f f  among rnfssfons j n  regions such as Southern A f r i c a  t o  
reduce i nd i v i dua l  mission s!zeo 

Operati  ng Expenses 

The A I D  operat ing expense requirement f o r  FY 1982 ds $324,400,000 i n  new 
ob l  i ga t i ona l  au thor i t y .  This request represents a 12.2% increase over AID's 
FY 1981 C.P., w i t h  the increase p r i m a r i l y  a t t r i b u t a b l e  t o  the s p i r a l i n g  
costs  o f  conducting operat ions averseas. 

The ove ra l l  cos t  o f  d i r e c t  support t o  our  overseas Missions i s  pro jec ted 
t o  increase by 15.8% i n  1982. fhi s pro jec ted percentage increase r e f 1  ects  
the  overseas wage and p r i c e  i n f l a t f o n  est imatesissued by the  State  Department 
f o r  use i n  budget preparat ion by a l l  agencies wdth overseas operations. 
For  exampl e, State Department i n f l  a t i o n  p ro j ec t i ons  f o r  A f r i c a  are  est imated 
a t  14-18s f o r  FY 1982, and f o r  L a t i n  h e r i c a  the range i s  18-221. 

FAAS payments t o  the Sta te  kpar tment  f o r  t h e i r  admin is t ra t i ve  serv ices 
have r i s e n  sharply i n  FY 1980 and the t rend w i l l  continue i n  1981 and 1982. 
Again, the  increase i s  due t o  the g r e a t w  cost  o f  conducting f o re i gn  operations. 



AID's FAAS charge increased 46% from 1979 t o  1980 and there i s  no apparent 
re1 i e f  from t h i s  cont inu ing upward trend. Our FY 1982 budget est imates 
f o r  FAAS costs shows an increase o f  $4.5 m i l l i o n  over t he  FY 1981 estimate. 

The p o r t i o n  o f  AID's operat ing expense budget a t t t r i b u t a b l  e to i t s  Washington 
operat ions shows an increase o f  11.2% i n  FY 1982. This increase i s  p r i m a r i l y  
due t o  the dramat ica l ly  increased costs f o r  o f f i c e  ren ta l  (an ove ra l l  34.0% 
increase) w i t h  the ren ta l  charges f o r  the space i n  the Sta te  Department 
bu i  1 d ing increas ing by 49%. Tel ecommunications serv ices are  expected t o  
cos t  about 23% more i n  FY 1982 based on increased ra tes  f o r  commercial 1 ines  
and increased charges f o r  FTS 1 ines. 

The absence o f  an appropr ia t ion b i l l  i n  FY 1980 has had a r i p p l e  e f f e c t  
which w i l l  be f e l t  f o r  several years, and the impact on AID's FY 1981 and 
FY 1982 budgets w i l l  be s i gn i f i can t .  Defer ra ls  o f  procurement f o r  
replacement o f  non-expendable property and funding f o r  essent ia l  con t rac t  
a c t i v i t i e s  cannot be f u r t h e r  deferred beyond 1982, and funds have been 
inc luded i n  the FY 1982 budget t o  cover these costs. 

The Agency has made major e f f o r t s  t o  reduce costs and e f f e c t  e f f i c i e n c i e s  
i n  the  use o f  i t s  operat ing expense funds. The r e l a t i v e l y  modest increase 
i n  operat ing costs f o r  FY 1982, has been accomplished i n  s p i t e  o f  major 
i n f l a t i o n a r y  pressures overseas and the impact o f  deferred costs  from 1980 
and 1981. It r e f l e c t s  the continued emphasis placed by the Agency on keeping 
i t s  operat ing costs under cont ro l .  

Conclusion 

AID's proposed FY 1982 budget covers the f u l l  range o f  U.S. b i l a t e r a l  economic 
assistance. Each o f  the e l  ements o f  our b i l  a tera l  a i d  program--devel opment 
assistance, P.L. 480, ESF and Housing Guarantees--serves i t s  own ob ject ives.  
I n  t o t a l  , I be1 ieve  b i l  a te ra l  economic assistance over the next  decade 
w i l l  be inc reas ing ly  important  t o  our nat iona l  i n te res ts .  As you consider 
competing i n t e r e s t s  i n  IDCA's budget submission, I hope you w i l l  keep 
these f ac to r s  s t rong ly  i n  mind. 

B i l a t e r a l  a i d  i s  a d i r e c t  expression o f  U.S. i n t e r e s t  i n  r e c i p i e n t  
countr ies.  I n  a wor ld character ized by s t r a teg i c  con f ron ta t ion  and 
competi t ion, U.S. economic a i d  i s  a peaceful, cons t ruc t i ve  t o o l  f o r  
promoting our nat iona l  goal s. 

B i l a t e r a l  a i d  i s  responsive t o  U.S. pol i c y  concerns and can be concentrated 
t o  a s s i s t  count r ies  which are committed to nat iona l  pol  i c i e s  cogenial 
t o  our own views i n  areas such as human r i g h t s  and equi tab le  development. 
B i  1 a te ra l  a i d  can a1 so concentrate and provide leadership on d i  f f i c u l  t 
development problems such as fami ly  p l  anni ng. 

B i l a t e r a l  a i d  can be concentrated on global problem areas where the 
U.S. has special exper t ise  i n  add i t i on  t o  strong nat ional  i n t e res t .  
For exampl e, we are cu r ren t l y  emphasizi ng food product ion and devel opment 
o f  new energy resources i n  our b i l a t e r a l  a i d  programs. 



The programs proposed by A I D  for bilateral economic assistance for FY 1982, 
together with the "leadership package," serve these U.S. interests. I be1 ieve 
they offer the best hope for convincing the President, the Congress and 
the American peopl e t h a t  additional foreign aid resources are desi rabl e 
even under t i g h t  budget restraints. 

I look forward to  discussing our proposals w i t h  you in the near future. 
< -7 

"+ > 

. Doug1 as J. Elennet'¶ Jr. 
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BUREAI-l FOR AFRICA 

D J I B O U T I .  DEMl:lCRRTIC REPUBLIC: i l F  
ZAMHIA 
MALAW I 
Zimbabwe 
KENYA 
UGANDA 
NICiEHICI 
TANZANIA  
CENTRAL t WEST AFRICA REG IIIINAL 
CAMEROON 
LESOTHO 
BCITSWANA 
GAMBIA, THE 
G I  ERRA LEONE 
GHANA 
SWAZ I L A N I I  
I -  - JLIMAI- I A  
SUDAN 
EQUATORIAL GUINEA. REPUBLIC: OF 
C:APE VERDE 
110ZCIMBIQUE 
G U I  NEA-B I S S A U  
Z A I R E  
SEYCHELLES 
E T H I O P I A  
L I B E R I A  
GCI I NEA 
CENTRAL A F R I  l,AN REPUBL IC  
CHAD 
CONGO, REP. OF 
BEN1  N ( DAHCIMEY ) 
IVORY COAST 
M A I N 1  T A N I A  
N I G E R  
SEIVEOAL 
UPPER VOLTA 
MADAGAECAR 
M A L I  
SUUTHERN AFRICA REGION-OSARAC 
TOGO 
BURUNl2I 
RWANDR 
REI I i I i INAL I). 5.  A I D / A F R I l X  
AFR I C A  HEGI  ONAL 

PlJREAU TOTAL 

--- 
--- 
--- 

1 I:) , O!j0 
--- 





FYY 1 F':32 BILArnRAL ASSISTANCE SUMMARY 

i3SM I N 1 i : A N  HEF'I..U3L I C: 
ECUADISR 
E L  SALVADOR 
SLIATEI IALA 
H A I T I  
HIIIN~I-IRA!; 
N ICARAGI-IA 
PANAMA 
PERU 
J A M A  I C:A 
OTHER WEST I N D I E S - E A S T E R N  IT:ARIFFEAN 
REG O F F I C E  CEN RMER t PAN9l*I?-R012W 
L A T I N  A M E R I C A  REG I ONAL 

FLlHEAlJ TOTAL 
:> . 

7,500 4., ?kq5 --- 2 ,  71j0 7, k .65  --- 
27,000 c57  1-33 --- ,? 7 , Cr (:)I:) ,:: ,< , 1 -7 '3 --- .- - 

--- --- --- 1.. , 1 1:) C) (,, 1 [:)(:I --- 
--- --- '2 7 7Ij f j  1 !:I , ol>(:) 



BUREAU FOR NEAR EAST 

PORTUGAL 
EGYPT 
LEBANON 
ISRAEL 
OMAN 
TURKEY 
JORDAN 
YEMEN ARAB REPUBLIC 
GAZA 
N.E. REGIONAL-(SSA) 
N.E. REGIONAL-(DA) 
MOROCCO 
TUNISIA 

BUREAU TOTAL 
> 

A A P L  

FY 15S2 B f  L A T E R A L  A S S I S T A N C E  SUMMARY 

PBDS: 08/15/80 

D A ESF PL 430 TOTAL HG 



11 Program Area- 

Agency f o r  I n t e r n a t i o n a l  Development 
FY 1982 Budget Highl ights  

Trends i n  Se l ec t ed  Program Areas 
($ Mil l ions)  

b 

~ g r e u l t u r e  & Rura l  Dev. 
(a's % of f u n c t i o n a l  Accts) 

Country Groupings 

P ro t ec t ed  Count r ies  

High P r i o r i t y  

Moderate P r i o r i t y  

Low P r i o r i t y  

Populat ion Planning 
( a s  % of f u n c t i o n a l  Accts) 

Heal th  
( a s  % of f u n c t i o n a l  Accts) 

Renewable Energy 

APPENDIX B 

1982 
1981 CP 21 Min. Current  Prop 

FY 82 82 Prop a s  Compared t o  
1981 CP AAPL Range Prop 8 1  CP 82 AAPL Range 

11 Because program a r e a s  a r e  n o t  mutual ly exc lus ive ,  f i g u r e s  do n o t  add. 

21 Inc ludes  funding f o r  p r o j e c t s  proposed f o r  t r a n s f e r  t o  ISTC: Agr icu l ture ,  Rural  - 
Development and N u t r i t i o n ,  $52.5 m i l l i o n ;  Populat ion Planning,  $0.5 m i l l i o n ;  
Heal th,  $11.1 m i l l i o n ;  p l u s  Sec t ion  106, $0.2 m i l l i o n .  



PRIVATE AND VOLUNTARY ORGANIZATIONS 
SUMMARY 

FY 80 FY 81 FY 82 
OY B CP EST -- Proposed 

Regions 

Africa 
Asia 
LAC 
NE 

SUB TOTAL 

PDC 

SUBTOTAL 

TOTAL 
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DEVELOPMENT ASSISTANCE BUDGET TRENDS FY 1981 - 1982 

($  000) ' 

APPENDIX C 

FY 1981 
C.P. 

, PPC 
PROPOSED 

AFRICA 
(Sahel) 

ASIA 

LATIN AMERICA/CARIBBEAN 

NEAR EAST 
(Excluding Tunisia) 

DEVELOPMENT SUPPORT 
(Population) 
(Non-POP . ) 

PRIVATE & DEVEL.COOP. (Excluding RDP) 

PROGRAM & POLICY COORDINATION 

Science Advisor 
Conventional Energy 
Women in Development 

TOTAL - FDAP + SAHEL 

Operating Expenses - A.I.D. 
(Includes Science Advisor O.E.) 

Operating Expenses - IDCA 

TDP 

Disaster Assistance 

TOTAL 



APPENDIX D 

HOUSING GUARANTY PROGRAM 
SUMMARY 

In October 1979 IDCA circulated a concepts paper entitled "Housing Guarantee: 
Major Urban Initiative?" The paper proposed that serious consideration be given to 
increasing the levels of the HG program from its current FY 80 projected level of $175 
million to $400-500 million by FY 83 rather than the $250 million now projected. A 
variety of issues and initiatives were outlined for further consideration with the FY 82 
budget presentation set as a deadline. 

U N  world population projktions indicate that more than 50% of the world's poor will  
live in urban areas, both large and small, by the early 1990's. In Latin America and the 
Near East, 60% and 40%, respectively, of the existing populations are already urban 
dwellers. There is little doubt that worldwide need for low cost shelter far exceeds the 
total existing program levels of AID, through the HG program, the World Bank and other 
donors who provide assistance to this sector. Since all recent analyses confirm continuing 
large shelter deficits in LDC urban areas, the questions which need to be examined in 
evaluating any expansion proposal are not those of need and demand, but rather the 
feasibility of program expansion, constraints to expansion, the optimum level and rate of 
expansion and the costs. 

The HG program addresses a number of the basic human needs of the poor through 
assistance to the major development problems growing out of rapid urbanization; shelter, - 

water and sanitation, (over 25% of HG allocations go to this category) community and 
health facilities and job creation activities. The program has had a significant impact on 

LDC national shelter policies md institutional capacity and in generating internal 
resources for housing and urban finance, the ultimate test of any program over time. 
Finally, it operates with a very small AID staff in managing a relatively large program. 

At a time of USG budgetary constraints and continuing inflationary pressures, AID 
faces the prospect of appropriations at the same or even decreasing levels in real terms. 
This a t  a time when the need of the developing countries for aid is increasing. 

The Housing Guaranty Program presents a mechanism, utilizing funds from the 
private U.S. capital market with repayment guarantied by the USG, whereby the flow of 
aid, albeit not as concessional as our grant and development loan resources, can be 
increased substantially above the levels that can be obtained from appropriated resources 
alone. 

And it can be used in the increasingly important urban sector where the needs are 
growing, where the potential absorptive capacity is high and where the Agency does not 
plan to devote a significant amount of i t s  time or appropriated funds. Nevertheless, AID . .  
is by far the largest bi-lateral assistance agency in this field and where we, along with the 
World Bank with whom we have worked effectively in seeking policy changes, have the 
greatest expertise. 

Because these are not appropriated resources and do not have many of the restictions 
and requirements associated wi th  appropriated funds, particularly in procurement, proj- 
ect .  can usually be developed, assuming agreement has been reached with the government 
involved, with a shorter lead time and implemented more quickly than normal AID 
projects of a comparable mqnitude md complexity. Thus, substantial additional 
resources made available under the program could have a relatively more immediate 
impact. A significant level of effort - is needed, however, in order to reach basic 
agreement with the borrowing country. - 



Finally, it should be pointed out that  because the funds come from the private U.S. 
capital market and are repaid to that  source a t  a market ra te  of interest, although over a 
thirty-year period, the use of the dollars borrowed is not tied to U.S. procurement. A s  
such, it is of significant interest to Ministries of Finance as  well a s  the agencies or 
organizations who will implement the project. It provides for a long-term foreign 
exchange borrowing a t  terms and conditions more favorable by a considerable margin than 
available on world money markets to  these countries. 

To pursue this proposal, an effort  was launched under the leadership of the Office of 
Housing (DSIH). Meetings were held individually and collectively with representatives of 
IDCA, LEG, GC, FM, PPC, LAC, NE, AFR and ASIA culminating in a meeting chaired by 
the AAIPPC. The attached paper at tempts  to incorporate the various points of view 
expressed. 

The exercise considered the potential for program expansion in each region, and in 
the various types of developing countries not now being fully served. These included in 
addition to  countries now receiving HG assistance, other "moderate income" LDC's which 
now receive other AID assistance; the poorest developing countries, who receive most 
assistance on a grant basis, and for whom extensive technical assistance is a precondition; 
and the advanced developing countries, when foreign policy considerations permit or 
indicate. Particular attention was paid to countries with large populations which might be 
able to absorb a large amount of HG assistance. Most LDC's who fully understand the 
program will probably wish to  participate and most of these countries can reasonably be 
expected to meet the necessary conditions for commitment to the target group and 
rationalization of policies and programs. 

The conc!usion of this exercise is tha t  the total level of the program can b e  expanded 
substantially. Current projections call for a $200 million program in FY 8L It is 
recommended that this be increased to $300 million in FY 82 and $400 million in FY 83. 
This increase would derive from several categories. 

One would be to authorize relatively large programs, say $50 million in a given year, 
in selected countries where the size of the urban poor populations, the need for shelter,  
water sanitation and community facilities, the absorptive capacity of the governments 
and U.S. interests dictate such programs. Countries such as  India, Indonesia, and Nigeria 
would fall into this category. 

A second would be to increase the level of authorizations for selected countries 
which are  now limited by both the $15 million per country average for a given year and the 
$25 million per country per year under the current legislation and the total level of HG 
funding available. Examples of countries in which larger programs might be authorized 
would be  Kenya and Zimbabwe. 

The third category would be countries where the U.S. might be reducing or phasing 
out regular AID programs and where i t  might be desirable to include a significant HG for 
one or more years thereafter. This category could include this so-called Middle Income 
Countries (MICs) in which the House Subcommittee on Latin American Affairs in 
particular, is interested. Such countries a s  Tunisia, Jordan and Paraguay fall into this 
category. 

However, a significant e f for t  by AID is required to develop programs in new countries 
and there are modest costs sssociated with an e .~ans ion .  For the Agency as  a whole 
these impact in two ways. A s  pert of the ongoirq HG programs supplemental DG funds 
have been provided to finance the necessary resident technical assistance in support of 



the projects. Kew programs reaching further down the income scale which deal with such 
things as core housing, sites and services, upgrading, water and sanitation, community and 
health facilities and job creation along with the institutional and policy goals are more 
complex and require such technical assistance. This would apply as well to programs in 
India or Nigeria. It is recommended that the Agency increase its annual DG funding in 
direct support of HG projects to $5 million. 

The second impact on the Agency would be in ceiling allocation (but not costs since 
this would be funded from fee income). The Office of Housing is currently discussing with 
several of the geographic bureaus increases in field staffs to accommodate the currentlv 
planned HG program. It is imperative that agreement be reached and personnel assigned 
by FY 81 if a significant expansion is to be undertaken. To this must be added an increase 
of two additional positions to the DS/H Washington staff and one additional GC lawyer. 
Although most of the HG project development and implementation is carried out by 

'contractors/consultants some increase is necessary in the existing small staff of 22 in 
Washington, including secretarial/clerical positions and 18 field professionals. 

Finally in addition to an increased allocation of HG authority, changes in the 
legislation will  be needed to increase the existing ceiling on HG's in any one country (now 
$25 million), and the average size per year of HG's (now $15 million). New ceilings should 
reflect inflation and the needs of the larger countries proposed; perhaps a $50 million 
ceiling per country per FY and $30 million average of all countries each year. Another 
needed change in legislation would permit interest to accrue on reserves held by the U.S. 
Treasury, as is now the case with FHA and OPIC. 



A I D  PROGRAM I N  FY  1382 
A I D  SUBMISSION TO IDCA 

TABLE 1 - LONG RANGE PLAN BY BUREAU 
DEVELOPMENT ASSISTANCE 

08/ 15/80 

PLANNING PERIOD---------- 
13:35 

FY  1979 FY 1380 
AC:TCIAL EST1 MATE 

----- FY 1981---- 
C:P ESTIMATE B U R E A U  M I N I  MClM C:URRENT 

BUREAU FOR ASIA 
GRANTS 
LOANS 
TOTAL 

AClREACl FOR NEAR EAST 
GRANTS 2:7401 2E:704 
LOANS 51511 4700 
TOTAL 42551 2:34C14 

TOTAL 13RANTS 
TOTAL LCIANS 
REF'ORT TOTAL 

1/ I n c l u d e s  Convent ional  Energy Reserve, Science A d v i s o r ,  and Women i n  Development Reserve - 
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A I D  WOGRAM I N  FY 1 9 8 2  
A I D  SUBMISSION TO IDCA 

TABLE 1 - LONG RANGE P L A N  BY COUNTRY OR MAJOR PROGRAM AREA 

PAGE 4 
0 8 / 1 5 / 8 0  

BUREAU FOR AFRICA 0 8 / 1 5 / 8 0  
FY 1 9 7 9  FY 1 9 8 0  -----FY 1981--- -  ----- F I S C A L  YEAR 1982----- ---------PLANNING PERIOD---------- 

DECISION U N I T  ACTUAL ESTIMATE CP ESTIMATE MINIMUM CURRENT PROPOSED 1 9 8 3  1 9 8 4  1 9 8 5  1 9 8 6  

CHAD 
GRANTS 
LOANS 
TOTAL 

CONOOI REP. OF 
ORANTS 
LOANS 
TOTPL 

B E N I N  (DAHOMEY I 
GRANTS 
LOANS 
TOTAL 

M A U R I T A N I A  
GRANTS 
LOANS 
TOTAL 

NIGER 
GRANTS 
LOANS 
TOTAL 

SENEGAL 
GRANTS 
LOANS 
TOTAL 

UPPER VOLTA 
GRANTS 
LOANS 
TOTAL 

M A L I  
GRANTS 
LOANS 
TOTAL 

SOUTHERN AFRICA REGION-OSARAC 
GRANTS 1 8 1 6  
LOANS --- 
TOTAL 1 8 1 6  



A I D  VROGRAM I N  FY 1 9 8 2  
A I D  SUBMISSION TO IOCA 

TABLE 1 - LONG RANGE PLAN BY COUNTRY OR MAJOR PROORAM AREA 

PAUE 5 
08 /15 /80  

BUREAU FOR AFRICA 08 /15 /80  
FY 1 9 7 9  FY 1980  -----FY 1981---- ----- FISCAL YEAR 1982----- ---------PLANNING PERIOD---------- 

DECISION UNIT ACTUAL ESTIMATE CP ESTIMATE MINIMUM CURRENT PROPOSE0 1 9 8 3  1 9 8 4  1 9 8 5  1 9 8 6  

TOGO 
GRANTS 
LOANS 
TOTAL 

BURUNDI 
GRANTS 
LOANS 
TOTAL 

RWANDA 
GRANTS 
LOANS 
TOTAL 

REGIONAL U.S. AIOIAFRICA 
GRANTS --- -- - --- --- 1 5 0 0 0  20000  20000  25000  3 0 0 0 0  3 0 0 0 0  3 0 0 0 0  
LOANS --- --- -- - --- --- .I-- --- --- --- --- -I- 

TOTAL --- --- --- --- 15000  20000  2 0 0 0 0  2 5 0 0 0  3 0 0 0 0  3 0 0 0 0  3 0 0 0 0  

AFRICA REGIONAL 
GRANTS 4 1 1 2 0  48265  7 4 0 1 0  5 8 6 1 0  5 8 2 3 0  73410 1 9 2 4 4  8 5 0 0 0  9 0 0 0 0  9 0 0 0 0  9 5 0 0 0  k \ 

LOANS 
TOTAL 

BUREAU TOTAL 
QRANTS 
LOANS 
TOTAL 

' TOTAL GRANTS 
T O T A L  LOANS 
REPORT TOTAL 



TABLE 

A I U  PROOHAM I N  FY 1YNZ 
A I D  SUBMISSION TO IDCA 

1 - LONG RANGE PLAN BY COUNTRY OR MAJOR PROGRAM AREA 

BUREAU FOR ASIA 
F Y  . . 1 9 7 9  FY 1 9 8  

DECISION U N I T  ACTUAL ESTIMAT 

NEPAL 
OR ANTS 
LOANS 
TOTAL 

S R I  LANKA 
GRANTS 
LOANS 
TOTAL 

I N D I A  
GRANTS 
LOANS 
TOTAL 

BANGLADESH 
GRANTS 
LOANS 
TOTAL 

PAKISTAN 
GRANTS 
LOANS 
TOTAL 

BURMA 
GRANTS 
LOANS 
TOTAL 

P H I L I P P I N E S  
GRANTS 
LOANS 
T OTAL 

THAILAND 
GRANTS 
LOANS 
TOTAL 

INDONESIA 
GRANTS 
LOANS 
TOTAL 



AID  PROGRAM I N  FY 1 9 8 2  
A I D  SUBMISSION TO IDCA 

TABLE 1 - LONG RANGE PLAN BY COUNTRY OR MAJOR PROGRAM AREA 

PAGE E 
08 /15 /@0  

BUREAU FOR ASIA 0 8 / 1 5 / 8 0  
FY 1979  FY 1980 ----- FY 1981- - - -  - - - - -FISCAL YEAR 1982----- ---------PLANNING PERIOD--------.... 

DECISION UNIT  ACTUAL ESTIMATE CP ESTIMATE MINIMUM CURRENT PROPOSED 1 9 8 3  1 9 8 4  1 9 8 5  1 9 8 6  

ASIA REGIONAL 
GRANTS 
LOANS 
TOTAL 

SOUTH P A C I F I C  REGIONAL 
GRANTS - - - 3957  - - - 5 5 0 0  3450  5000 6000  
LOANS - - - - - - --- --- --- --- --- 
TOTAL --- 3 9 5 7  ..-- 5 5  0 0 3450 5000 6 0 0 0  

BUREAU TOTAL 
GRANTS 
LOANS 
TOTAL 

TOTAL GRANTS 
TOTAL LOANS 
REPORT TOTAL 



A I U  r n u w w n  I N  t T IYMC 
A I D  SUBMISSION TO IDCA 

TABLE 1 - LONG RANGE PLAN BY COUNTRY OR MAJOR PROORAM AREA 

BUREAU FOR L A T I N  AMERICA AND CARIBBEAN 0 8 / 1 5 / 8 0  
FY 1 9 7 9  FY 1 9 8 0  ----- FY 1981--- -  --_ _ - F I S C A L  YEAR 1982----- ---------PL&NNINQ PERIOD---------- 

DECISION U N I T  ACTUAL ESTIMATE CP ESTIMATE MINIMUM CURRENT PROPOSED 1 9 8 3  1 9 8 4  1 9 8 5  1 9 8 6  

GUYANA 
GRANTS 
LOANS 
TOTAL 

B O L I V I A  
ORANTS 
LOANS 
TOTAL 

COSTA R I C A  
GRANTS 
LOANS 
TOTAL 

DOMINICAN REPUBLIC 
GRANTS 
LOANS 
TOTAL 

ECUADOR 
GRANTS 
LOANS 
TOTAL 

E L  SALVADOR 
GRANTS 
LOANS 
TOTAL 

GUATEMALA 
GRANTS 
LOANS 
TOTAL 

H A I T I  
GRANTS 
LOANS 
TOTAL 

HONDURAS 
GRANTS 
LOANS 
TOTAL 





A I D  PROGRAM I N  FY 1982 
A I D  SUBMISSION TO IDCA 

TABLE 1 - LONG RANGE PLAN BY COUNTRY OR MAJOR PROGRAM AREA 

PAGE 3 
08/15/80 

BUREAU FOR L A T I N  AMERICA AND CARIBBEAN 08/15/80 
FY 1979 FY 1980 ----- FY 1981---- - - - - -FISCAL YEAR 1982----- --------- PLANNINO PERIOD---------- 

D E C I S I O N  U N I T  ACTUAL ESTIMATE CP ESTIMATE MINIMUM CURRENT PROPOSED 1983 1984 1985 1986 

L A T I N  AMERICA REGIONAL 
GRANTS 27711 15142 33770 16051 13769 16237 16237 lbOOO 16000 16000 16000 
LOANS - - - -- - --- --- - - - --- --- --- --- --- --- 
TOTAL 27711 15142 33770 16051 13769 16237 16237 16000 16000 16000 16000 

BUREAU TOTAL 
GRANTS 
LOANS 
TOTAL 

TOTAL GRANTS 
TOTAL LOANS 
REPORT TOTAL 





A I D  PROGRAM I N  F Y  1 9 8 2  
A I D  SUBMISSION TO IDCA 

TABLE 1 - LONG RANGE PLAN BY COUNTRY OR MAJOR PROGRAM AREA 

PAOE 1 
0 8 / 1 5 / 8 0  

BUREAU FOR DEVELOPMENT SUPPORT 0 8 / 1 5 / 8 0  
FY 1 9 7 9  F Y  1 9 8 0  -----FY 1981-- - -  -----FISCAL YEAR 1982----- ---------PLANNING PERIOD---------- 

D E C I S I O N  U N I T  ACTUAL ESTIMATE CP ESTIMATE MINIMUM CURRENT PROPOSED 1 9 8 3  1 9 8 4  1 9 8 5  1 9 8 6  

PROGRAM O F F I C E  (DSB) 
GRANTS 4 4 2 7  
LOANS --- 
T OTAL 4 4 2 7  

DEVELOPMENT INFORMATION AND.UT 
GRANTS 2 1 9 3  
LOANS --- 
TOTAL 2 1 9 3  

I N S T I T U T I O N A L  SUPPORT GRANTS 
GRANTS 1 1 2 5 6  
LOANS - - - 
TOTAL 1 1 2 5 6  

OFC. OF AGRICULTURE 
GRANTS 2 5 5 5 2  
LOANS --- 
TOTAL 2 5 5 5 2  

T I T L E  X I 1  C O O R D I N A T I O N  6 U N I V  RELATIONS 
GRANTS --- 5 0 0 0  
LOANS --- --- 
TOTAL --- 5 0 0 0  

OFCe OF N U T R I T I O N  
GRANTS 5 1 6 1  6 0 2 9  
LOANS - - - --- 
TOTAL 5 1 6 1  6 0 2 9  

OFC. OF RURAL 6 A D M I N I S T R A T I V E  DEVELe 
GRANTS 5 4 4 8  3 5 6 0  
LOANS - - - --- 
TOTAL 5 4 4 8  3 5 6 0  

OFC. OF URBAN DEVELOPMENT 
GRANTS 1 7 8 3  1 3 0 0  
LOANS --- --- 
T OTAL 1 7 8 3  1 3 0 0  

OFC. OF ENVIRONMENT & NATURAL RESOURCES 
GRANTS 4 4 7 4  1 5 7 5  
LOANS --- --- 
TOTAL 4 4 7 4  1 5 7 5  



A I D  PROGRAR I N  F Y  1-2 
A I D  S U B M I S S I O N  TO I D C A  

T A B L E  1 - LONG RANGE P L A N  B Y  COUNTRY OR MAJOR PROGRAM AREA 

PAOE E 
08/15/80 

BUREAU FOR DEVELOPMENT SUPPORT 08/15/80 
F Y  1979 ' F Y  1980 ----- F Y  1981---- ----- F I S C A L  YEAR 1'982----- --------- P L A N N I N O  PERIOD---------- 

D E C I S I O N  U N I T  ACTUAL E S T I M A T E  CP E S T I M A T E  M I N I M U M  CURRENT PROPOSED 1983 1984 1985 1986 

OFC. OF HOUSING 
GRANTS 998 1150 750 1490 1280 1280 3520 4000 4000 4000 4000 
LOANS --- -- - -- - --- --- --- --- --- --- --- I-- 

T O T A L  998 1150 750 1490 1280 1280 3520 4000 4000 4000 4000 

OFC, OF ENERGY 
OR ANTS 721 0 8000 17150 14250 7800 9800 11900 15000 15000 15000 15000 
LOANS - - - --- --- --- --- --- --- - - - --- --- --- 
T O T A L  721 0 8000 17150 14250 7800 9800 11900 lS000 15000 ls000 lS000 

OFC. OF APPROPRIATE  TECHNOLOGY 
GRANTS --- 35 0 0 --- 4100 4000 5000 7000 8000 9000 10000 10000 
L O A N S  --- -- - - - - --- --- --- --- --- --- --- --- 
T O T A L  --- 3500 - - - 4100 4000 5000 7000 8000 9000 10000 10000 

OFC. OF E D U C A T I O N  
GRANTS 5702 6700 5000 5000 5000 5000 6500 7000 7000 10000 15000 
L O A N S  --- --- -- - --- --- --- --- --- --- --- ,,- 0 
T O T A L  5702 6700 5000 5000 5000 5000 6500 7000 7000 10000 15000 

OFC. OF H E A L T H  
GRANTS 6436 18676 18800 20000 20200 20200 22500 25000 30000 35000 35000 
L O A N S  - - - --- - - - --- --- --- --- --- --- --- --- 
T O T A L  6436 18676 18800 20000 20200 20200 22500 25000 30000 35000 35000 

OFC. OF P O P U L A T I O N  
GRANTS 134597 121528 165340 137230 132400 173232 196750 202000 225000 240000 250000 
L O A N S  
T O T A L  

OFC. OF  I N T E R N A T I O N A L  T R A I N I N G  
GRANTS 1150 2610 1400 1000 1000 1000 1000 1500 2000 4000 5000 
L O A N S  --- --- - - - - - - --- --- -- - --- --- --- --- 
T O T A L  1150 2610 1400 1000 1000 1000 1000 1500 2000 4000 5000 

BUREAU T O T A L  
GRANTS 
L O A N S  
T O T A L  



A I D  PROGRAM I N  F Y  1982 
A I D  S U 0 M I S S I O N  TO I D C A  

T A B L E  1 - LONG RANGE P L A N  B Y  COUNTRY OR M A J O R  PROGRAM A R E A  

P A G E  3 
0 8 / 1 5 / 8 0  

B U R E A U  F O R  D E V E L O P M E N T  SUPPORT 0 8 / 1 5 / 8 0  
F Y  1 9 7 9  F Y  1 9 8 0  ----- F Y  1981---- - - - - - F I S C A L  Y E A R  1982----- ---------PLANNING PERIOD---------- 

D E C I S I O N  U N I T  A C T U A L  E S T I M A T E  C P  E S T I M A T E  M I N I M U M  C U R R E N T  P R O P O S E D  1983 1984 1985 1986 

T O T A L  G R A N T S  
T O T A L  L O A N S  
REPORT T O T A L  



A I D  YROGRAM I N  F Y  lVUE 
A I D  S U B M I S S I O N  TO I D C A  

T A B L E  1 - LONG RANGE PLAN BY  COUNTRY OR MAJOR PROQRAM AREA 

BUR. FOR P R I V A T E  AND DEVELOP COOPERATION 0 8 / 1 5 / 8 0  
FY  1 9 7 9  FY  1 9 8 0  ----- F Y  1981 - - - -  -----FISCAL YEAR 1982- - - - -  ---------PLANNING PERIOD---------- 

D E C I S I O N  U N I T  ACTUAL E S T I M A T E  CP E S T I M A T E  M I N I M U M  CURRENT PROPOSED 1 9 8 3  1 9 8 4  1985 1986 

P R I V A T E  AND VOLUNTARY C O O P E R A T I O N  
GRANTS 2 9 0 8 5  3 1 4 1 8  
L O A N S  - - - --- 
T O T A L  2 9 0 8 5  3 1 4 1 8  

FOOD FOR PEACE 
GRANTS 
L O A N S  
T O T A L  

LABOR A F F A I R S  
GRANTS 
LOANS 
T O T A L  

PROGRAM MANAGEMENT SUPPORT O F F I C E  
GRANTS - - - --- 
LOANS - - - --- 
TOTAL  - - - --- 

BUREAU T O T A L  
GRANTS 
LOANS 
T O T A L  

TOTAL GRANTS 
T O T A L  L O A N S  
REPORT TOTAL 



A I D  PROGRAM I N  FY 1 9 8 2  
A I D  SUBMISSION TO IDCA 

TABLE 1 - LONG RANGE PLAN BY COUNTRY OR MAJOR PROGRAM AREA 

PAGE 1 
0 8 / 1 5 / 8 0  

BUR. FOR PROGRAM AND POLICY COORDINATION 0 8 / 1 5 / 8 0  
FY 1979  FY 1980  ----- FY 1981---- ----- FISCAL YEAR 1982----- ---------PLANNINa PERIOD---------- 

DECISION UNIT  ACTUAL ESTIMATE CP ESTIMATE MINIMUM CURRENT PROPOSED 1983  1984  1 9 8 5  1 9 8 6  

WOMEN I N  DEVELOPMENT 
GRANTS 1120  1700  
LOANS --- --- 
TOTAL 1120  1700  

POLICY DEVELOPMENT 4ND PROGRAM REVIEW 
GRANTS 4 9 5 9  3369  
LOANS --- --- 
TOTAL 4 9 5 9  3 3 6 9  

EVALUATION 
GRANTS 
LOANS 
TOTAL 

ECONOMIC AFFAIRS 
GRANTS 
LOANS 
TOTAL 

INTERNATIONAL A F F A I R S  
GRANTS --- --- 
LOANS --- --- 
TOTAL --- --- 

BUREAU TOTAL 
GRANTS 
LOANS 
TOTAL 

TOTAL GRANTS 
TOTAL LOANS 
REPORT TOTAL 



A I D  PROGRAM I N  F Y  1982 
A I D  SUBMISSION TO IDCA 

TABLE 2 - LONG RANGE P L A N  BY APPROPRIATION AC:COCINT 
* + WORLDWIDE + + 

- - 

ACTUAL E S T I M A T E  C:P E S T I M A T E  M I N I MUM 

AGRICULTURE, RURAL DEV . AND NIJTR I T I ON 
TOTAL 589660 6.17550 78 1788 

.- - - GRANTS 294573 ~:3~950 440446 
LClANS 235087 334600 34 1342 

POPULATION PLANNING 
TOTAL IS3213 184371 238515 
GRANTS 170213 170371 217:315 
LOANS 13000 14000 20700 

HEALTH 
TOTAL 13<)240 1236.08 1703 13 
GRANTS 68290 '90 108 1 1 1 02:3 
LOANS 6.1950 3::500 59290 

EDUCATION AND HCIMAN RESOCIRCES 
TOTAL 99200 976.77 122069 
GRANTS 85500 84377 94463 
LOANS 13700 13300 27600 

SELECTED DEVELOPMENT ACT I V I  T I  E S  
TOTAL 1 14535 1 1 05'?2 158832 
GRANTS 84935 94092 126432 
LOANS 29550 1 6.500 32400 

SUBTOTAL FClNCT I O N A L  AC:COUNTS 
TOTAL 1116848 1133798 1471517 
GRANTS 70356 1 72 1833 ?'?O 185 
LOANS 4 13287 4 1 1900 46 1332 

SAHEL DEVELOPMENT PROGRAM 
TCITAL 74453 76.498 1 13442 
GRANTS 74453 76498 113442 
LOANS --- --- --- 

TOTAL DA AND SmEL 4CCOUNTS 
TOTAL 1 191301 1210236 1584959 
GRANTS 7780 14 798396 1 103627 
LClANS 4 13287 4 1 1 900 48 1332 

CURRENT PROPOSED 

( 8000 ) 

08/15/80 

---------- PLANNING PERIOD--------- 



Afr ica  - Tota l  

Botswana 
D j i b o u t i  
Kenya 
L i b e r i a  
Mozambique 
Somalia 
Sudan 
Zambia 
Zimbabwe 
Southern Afr ica  Regional 

k s i a  - Tota l  

Pak i s tan  
Ph i l ipp ines  
Thailand 

FY 1980 - 1981 - 1982 
ESF LEVELS 

($000) 

FY 1980 
Programed 

OYB 

L a t i n  America/Caribbean - Tota l  

Caribbean 
E l  Salvador 
Honduras 
Jamaica 
Nicaragua 

Near East  - Tota l  

Cyprus 
Egypt 
I s r a e l  
Jordan 
Lebanon 
Oman 
Por tuga l  
Spain 
S y r i a  
Turkey 
West Bank and Gaza 
Middle East  Regional Coop. 
P r o j e c t  Development and Support 

Contingency Fund - Tota l  

Unvro~rammed - Total. 

To ta l  Economic Support Fund 

- 

FY 1981 
Revised 

FY 1982 
Proposed 

a ' cu r ren t ly  under review,  may be ob l iga ted  i n  EY 1981. 

' I n c l u d e s  $115.0 m i l l i o n  from a EY 1979 supplemental appropr ia t ion .  

~ ' ~ n c l u d e s  $100.0 m i l l i o n  from a FY 1979 supplemental appropr ia t ion .  

d'1ncludes $100.0 m i l l i o n  funded from a FY 1979 supplemental appropr ia t ion .  



AGENCY FOR INTERNATIONAL DEVELOPMENT 
FY 1982 BUDGET REQUEST TO IDCA 

P.L. 480 LONG RANGE PLAN 

T i t l e  I: 

Commodities 

I n i t i a l  Payment(-) 

Ocean F r e i g h t  
D i f f e r e n t i a l  

T i t l e  I Program 

MTGE (000) 

T i t l e  11: 

Commodities 

Ocean F r e i g h t  

T i t l e  I1 Program 

MTGE (000) 

T o t a l  PL 480 Program 
Level 

MTGE (000) 

Rece ip t s  (-) 

Out l a y s  

1980 
$ M i l  

875.5 

- 30.7 

76.9 

921.7 

(4357.0) 

505.3 

224.1 

729.4 

(1820.8) 

1651.1 

(6177.8) 

(-) 465.7 

1981 
$ M i l  

837.2 

(-1 29.3 

85.6 

893.5 

(4280.4) 

552.6 

270.0 

822.6 

(2034.5) 

1716.1 

(6314.9) 

(-) 462.0 

1982 
M r- P 

$ M i l  
CI 

$ M i l  

803.0 

(-) 28.0 

82.3 

857.3 

(4061.9) 

570.9 

251.8 

822.7 

(1931.9) 

1680.0 

(5993.8) 

$ M i l  

803.0 

(-1 28.0 

82.3 

857.3 

(4061.9) 

570.9 

251.8 

822.7 

(1931.9) 

1680.0 

(5993.8) 

1983 1984 19 85 
$ M i l  $ M i l  $ M i l  

814.7 956.1 1024.0 



Bureau Commodity L e v e l s  

A£ r i c a  
T i t l e  I 
( T i t l e  111)  
T i t l e  I1 

T o t a l  

L a t i n  America 
T i t l e  I 
( T i t l e  111)  
T i t l e  I1 

T o t a l  

Near E a s t  
T i t l e  I 
( T i t l e  111)  
T i t l e  I1 

T o t a l  

As ia  
T i t l e  I 
( T i t l e  111)  
T i t l e  11 

T o t a l  

Worldwide Reserves  
T i t l e  I 
T i t l e  11 

Commodity S l i p p a g e  ( T i t l e  1 1 )  
World Food Program 

TOTAL COMMODITIES 
T i t l e  I 
T i t l e  I1 

PL 480 
FY 82 REGIONAL SUMMARY 

( $  M i l l i o n s )  

Min. 
CurIProp.  

( I n c r  . ) ( T o t a l )  



L a t i n  A m e r i c a  
B o l i v i a  

T i t l e  I 
T i t l e  I11 
T i t l e  I1 

C h i l e  
T i t l e  I1 

C o s t a  R i c a  
T i t l e  I 
T i t l e  I1 

D o m i n i c a n  R e p u b l i c  
T i t l e  I 
T i t l e  I1 

E c u a d o r  
T i t l e  I1 

E l  S a l v a d o r  
T i t l e  I 
T i t l e  I1 

G u a t e m a l a  
T i t l e  I1 

G u y a n a  
T i t l e  I 
T i t l e  I11 
T i t l e  I1 

H a i t i  
T i t l e  I 
T i t l e  I1 

H o n d u r a s  
T i t l e  I 
T i t l e  I11 
T i t l e  I1 

J a m a i c a  
T i t l e  I 

Panama  
T i t l e  I1 

PL 480 
FY 82 COUNTRY COMMODITY 

( I n c r e m e n t s  i n  $ M i l  a n d  

Minimum 
S MT 

DETAIL 
000 MT) 



Minimum Cur/Prop 
$ - EL - $ - MT 

La t in  America Cont. 

Peru 
T i t l e  I 
T i t l e  I1 

Sub to ta l  
T i t l e  I 
T i t l e  I11 
T i t l e  I1 

Near East 

Egypt 
T i t l e  I 
T i t l e  I11 
T i t l e  I1 

Jordan 
T i t l e  I1 

Morocco 
T i t l e  I1 

Tunisia  
T i t l e  I 
T i t l e  I1 

Gaza/Sinai 
T i t l e  I1 

Subto ta l  
T i t l e  I 
T i t l e  111 
T i t l e  I1 

Asia 

Bangladesh 
T i t l e  I 
T i t l e  111 
T i t l e  I1 

India  
T i t l e  I 
T i t l e  I1 



Minimum 
S MT 

Asia  Cont. 

Indones ia  
T i t l e  I1 

P a k i s t a n  
T i t l e  I 

P h i l i p p i n e s  
T i t l e  I 
T i t l e  I11 
T i t l e  I1 

S r i  Lanka 
T i t l e  I 
T i t l e  I1 

S u b t o t a l  
T i t l e  I 
T i t l e  111 
T i t l e  I1 

A f r i c a  

Benin 
T i t l e  I1 

Botswana 
T i t l e  I1 

Burundi 
T i t l e  I1 

Cameroon 
T i t l e  I1 

Cape Verde 
T i t l e  I1 

Chad 
T i t l e  I1 

D j i b o u t i  

E t h i o p i a  
T i t l e  I1 

Gambia, The 
T i t l e  I1 

Ghana 
T i t l e  I 

T i t l e  I1 



Afr i ca  Cont. 

Guinea 
T i t l e  I 

Kenya 
T i t l e  I 
T i t l e  I1 

Lesotho 
T i t l e  I1 

L i b e r i a  
T i t l e  I 

Madagascar 
T i t l e  I1 

Malawi 
T i t l e  I 

Maur i tan ia  
T i t l e  I1 

Mozambique 
T i t l e  I 
T i t l e  I11 

Rwanda 
T i t l e  I1 

Senegal  
T i t l e  I 
T i t l e  I11 
T i t l e  I1 

Seyche l les  
T i t l e  I1 

S i e r r a  Leone 
T i t l e  I1 

S o m  1 i a  
T i t l e  I 

Sudan 
T i t l e  I 
T i t l e  I11 
T i t l e  I1 

Minimum Cur/Prop . 
$ - MT - $ - MT - 



Minimum 
$ - MT - Region/ Country 

Af r i ca  Cont. 

Tanzania 
T i t l e  I 
T i t l e  I11 
T i t l e  11, 

Is. 
Togo 

T i t l e  11:' 
$ 

Uganda 
T i t l e  I 
T i t l e  I1 

Upper Vol ta  
T i t l e  I1 

Za i r e  
T i t l e  I 
T i t l e  I1 

Zambia 
T i t l e  I 
T i t l e  I11 

S u b t o t a l  
T i t l e  I 
T i t l e  I11 
T i t l e  I1 

World Food Program 

Grand To ta l  
T i t l e  I 
T i t l e  I11 
T i t l e  I1 
World Food Program 

P P C / P B : ~ / ~ / ~ ~  
Revised 8/8/80 



11. I . G .  Au thor i . za t ions  FY 80-82 

BIAPE 
CABEI 
Cos ta  Rica  
Dominican Repub l i c  

Ecuador 
E l  S a l v a d o r  
Gua t ema l a  
Honduras 

Jamaica  
Panama 
Paraguay 
P e r u  

A f r i c a  
Botswana 
Guinea 
I v o r y  Coast  
Kenya 
M a u r i t i u s  
N i g e r i a  
Sudan 
Tanzania  
Togo 
Zimbabwe 

Near E a s t  
Egypt 
I s r a e l  
Morocco 
T u n i s i a  

A s  i a  
I n d i a  
S r i  Lanka 
Tha i l and  

T o t a l  Package 
Cumulative T o t a l  

-- FY 1982 
Minimum C u r r e n t  Proposed 



AGENCY FOR INTERNATIONAL OLVELOPMENT 
F Y  1 9 8 2  A I D  BUDGET REQUEST 

TABLE V - PROPOSED PROGRAM RANKINO 
08 /14 /90  

OECISION UNIT:  DEVELOPMENT ASSISTANCE 

PAGE 1 
08 /14 /80  

CUMULATIVE 
PROOR AM PROGRAM FUNOINO ITEM 

RANK DECISION PACKAGE NUMBER AND DESCRIPTION INCR TOTAL CUM NO .................................................................................................................................... 

DECISION PACKAGE MINIMUM ( 1 2 1  - CONTINUING AND NEY A C T I V I T I E S  

A I D  OPERATING EXPENSES 
ESF RESERVE 

P L  480  T I T L E  I 1  RESERVE 
BUREAU FOR AFRICA  

PL 480 T I T L E  I 1  
PL 480 T I T L E  I/III 

ESF - SOUTHERN AFRICA  
ESF - SOMALIA 
ESF - SUDAN 
ESF - rENYA 

BUREAU FOR ASIA 
PL 480  T I T L E  I 1  
P L  480  T I T L E  I/III 

ESF - P H I L I P P I N E S  
BUREAU FOR L A T I N  AMERICA AN0 CAR 

P L  480  T I T L E  I 1  
P L  480 T I T L E  I/III 

BUREAU FOR NEAR EAST 
P L  480  T I T L E  I 1  
PL 480  T I T L E  I/III 

ESF - ISRAEL 
ESF - EGYPT 
ESF - JORDAN 
ESF - WEST BANK AND GAZA 
ESF - PROGRAM DEVELOPMENT AN0 SUPPORT 
ESF - TURKEY 
ESF - PORTUGAL 
ESF - OC4N 

~ U R E A U  FOR OEVELOPMENT SUPPORT 
BUREAU FOR PRIVATE AND DEV COOP 
RUREAU FOR POLICY AN0 PROQRAM COORD 

PL 480  T I T L E  I/III RESERVE 
PL 4 8 0  T I T L E  I 1  YFP 

INTERNATIONAL DISASTER ASSISTANCE 
AMERICAN SCHOOLS AND HOSPITALS ABROAD 
SCIENCE 4OV I SOR 
RESERVE - EkERGY 

Housing Guarantass 
CUMULATIVE TOTAL 

OECISION PACKAGE CURRENT ( 3 0 1  

, 
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AGENCY FOR INTERNATIONAL DEVELOPMENT 
F Y  1982 A I D  BUDGET REQUEST 

PAGE 4 
08/14/80 

TABLE V - PROPOSED PROGRAM RANKING 
08/14/80 

D E C I S I O N  U N I T :  DEVELOPMENT ASSISTANCE 

CUMULATIVE 
PROGRAM PROGRAM FUNDING I T E M  

RANK DECISION PACKAGE NUMBER AND DESCRIPTION I NCR TOTAL CUM NO .................................................................................................................................... 
YEMEN ARAB REPUBLIC 
CAPE VERDE 
SENEGAL 
MAURITANIA  
SAHEL REGIONAL 
I N D O N E S I A  
CARIBBEAN REGIONAL 
LESOTHO 
PERU 
MOROCCO 
UGANDA 
GHANA 
Z A I R E  
M A L I  
NEPAL 
P H I L I P P I N E S  
SCIENCE ADVISOR 
OFFICE OF AGRICULTURE 
OFFICE OF EDUCATION 
OFFICE OF HEALTH 
OFFICE OF N U T R I T I O N  
O F F I C E  OF RURAL AND ADMIN DEV 
OFFICE OF ENVR AND NAT RESOURCES 
T I T L E  X I 1  
O F F I C E  OF APPROPRIATE TECHNOLOGY 
EVALUATION 
RESERVE - WOMEN I N  DEVELOPMENT 
WOMEN I N  DEVELOPMENT 
I N D I A  

ESF - D J I B O U T I  
€SF - TURKEY 
€ S F  - JAMAICA 

ECUADOR 
MALAUI  
RURUNDI 
BURMA 
B O L I V I A  
TOO0 
P O L I C Y  DEV AND PROGRAM REVIEW 
ECONOMIC AFFAIRS 

CUMULATIVE TOTAL 



NUMBERS AND LOCATIONS O F  PROJECTED END-OF-YEAR ON-BOARD IL1.D. DIRECT-HIRE PERSONNEL 

FY 1979 FY 1980 FY 1981 FY 1982 FY 1983 FY 1984 FY 1985 
ACTUALCHANGE EST. CHANGE EST. CHANGE EST. CHANGE EST. CHANGE EST. CHANGE EST. 

U.S. NATIONALS 

Overseas 1,504 +36 1,540 -40 1,500 - 1,500 - 1,500 -- 1,500 

United States  2,223 -93 2,130 -30 2,100 -35 2,065 -78 1,987 -74 1,913 

SUBTOTAL 3,727 -57 3,670 -70 3,600 -35 3,565 -78 3,487 -74 3,413 

FOREIGN 
NATIONALS 2,026 -9 1 1,935 -17 1,918 -18 1,900 - 1,900 -- 1,900 

TOTAL 5,753 - 148 5,605 -87 5,518 -53 5,465 -78 5,387 -74 5,313 ------ 

U.S.Nationals 
Overseas 
u s .  
Sub-Total 

Foreign Nations 

Total 

Includes an increase of 30 employees to meet  the requirement for Initiatives in Science and Technology. 

Cumulative Change 
FY 1979 - 1985 



DIRECT-HIRE PERSONNEL LEVELS 
(Full-Time Employees in Permanent Positions) 

WASHINGTON 

FY 1979 ESTIMATE 
PERSONNEL CATEGORY ACTUAL CHANGE FY 1980 CHANGE FY 1981 CHANGE FY 1982 

ADMINISTRATIVE 
AIAID 
ES 14 + 1 15 - 1 14 - 14 

s EOP 10 -I 9 - 9 - 9 
LEG 20 - 20 - 1 19 - 19 
O P  A .28 -I 27 - 1 26 - 26 

CENTRAL STAFF . - 
SD B 
GC 
FM 
PM 
SER 

POLICY BUREAUS 
BIFAD 
PPC 

CENTRAL PROGRAM 
BUREAUS 4 15 +2 4 17 -7 4 10 -29 38 1 

DS 308 +8 316 -3 313 -2 1 292 
PDC 107 -6 101 - 4 97 - 8 8 9 

REGIONAL BUREAUS 57 0 -I 569 +3 572 -15 557 
AFR 197 +2 199 +4 203 - 3 200 
ASIA 
LAC 
NE 

COMPLEMENTS 9 4 -38 56 - 1 55 -5 59 

IDCA PLANNING OFFICE 1 1  - 1 1  - - - -- -- 
INITIATIVES IN SCIENCE 

and TECHNOLOGY - -- - - -- +30 30 

TOTAL WASHINGTON 2,223 -93 2,130 - 30 2,100 -35 2,065 



DIRECT HIRE PERSONNEL LEVELS 

REGION 

Africa 

(Full-Time Employees in Permanent Positions) 

U. S. Nationals 
Foreign Nationals 

Asia 

U. S. Nationals 
Foreign Nationals 

FP 1979 E S T  I M A T  E 
Actual FY 1980 FY 1981 FY 1982 

Latin America and the Caribbean 

U.S. Nationals 315 312 305 302 
Foreign Nationals 610 583 569 549 

Near East 

U . S . Nationals 
Foreign Nationals 

Auditors General 

U.S. Nationals 
Foreign Nationals 

Other 

U. S . Nationals 
Foreign Nationals 

Total Overseas 

U.S. Nationals 
Foreign Nationals 



Functional Distribution 

Salaries and Benefits 
IPA's and Details  in 
Overseas: 

AFRICA 
ASIA 
LAC 
NEAR EAST 
NON-REGIONAL 

FAAS 
636(c) Construction 
636(d) Overseas Schoc 
Management Operations 
Data Management 
Training 
Travel 
Contracts 
Security Equipment 
BEC 
Med & Pers. Prop. Claims 
Storage HHE 
APO Mail 
Entertainment 

Less Reimbursements 

NEW OBLIGATIONAL AUTHORITY 

AGENCY FOR INTERNATIONAL DEVELOPMENT 
OPERATING EXPENSE BUDGET 

(Appropriated Fmds  Only) 
(Sooos) 

FY 1979 FY 1980 
BUDGET BUDGET 

ESTIMATE 

FY 1981 
BUDGET 

ESTIMATE 

FY 1982 
BUDGET 

ESTIMATE 




