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Pp'9JLJ~~~1L~ 95 05 1978 'I 

ACT ION MEMORANDUM FOR THE AC1 ING ADMI NISTRATOR 

THRU: Acting AA/PPC, CharIes~o~i 

FROM: AA/AFR, Goler T.Buce 

Problem: Your approyal ls.jpquested to Increase the authorized Iife
of project grant fundan ore juian&Prlppary, Curriculurp DQqve7 
opment Prd ect: 45 0009) from $2,152,000 to $5,985,000, to extend
t1~e r ccompitbWf1dhTeThrtigh FY'T983 and to execute a Project,
A Feer m-i th the Government of Swaziland obligating


from wicl Qc-hdi
eith th ds for'fte Project Agree­
men FAA Section 105.
 

Background: The Swaz'and Primary Curriculum Development Project
was approved by Mr.- John Murphy, DA/A I D, on December 23,p 1974.
His approval alioyed for funding of up to $2,152,000 to be obligated
prior to the end of FY 1978. 

At that time, the Africa Bureau had supported a larger and longer
project, requesting funding of $3,239,000 to run through Fiscal Year 
1982, buit Mr._Mrpy set the Imisntdabove berpuse at ta iethere~.w aLrm Wo.- ii 1TtccuWt on rqgthy projects. 

The Deputy Administrator allowed for the Africa Bureau's argument
that the Project would be a long term effort by Including the following.
language In the PROP~ approval, "Continuation of this project actyl
beyond FY 1978 requires the AdiI-rplo ss I'~ov. 

The original Project grew out of the urgent need felt by the GOS for a
broadly based education system fitting the country's needs. The 
Government (GOS) felt that It was of particular Importance to reach asmany Swazi youth as possible with a relevant education. Curriculum ­

at the primary levels compatible v4lth the country's goals# need's and 
aspirations was required. 
In 1972, 'AID supplied a curriculum advisor to the Government~s
Ministry of Education (MOE). Thlis advisor helped the MOE develop the
basic framework of a primary curriculum end helped the MOE under­
stand the complex and lengthy procedures needed to develop a primary.
curriculumt not the least of which Is to build a domestic capacity, to 

­

develop curricula. 
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Subsequently, In late 1974, working from the growing Interest andknowledge about curriculum development InSwaziland, AID and, the__.____.._GOS-prepared the-Swaz IIand-Primary, Curricul um-Devel opmntProi t --­which, as noted, was authorized at the $2,152,000 level on December 23,
1974. 

AID signed a contract to implement this Project with Eastern MichiganUniversity (EMU) In August 1975. EMU's main task was to help theGOS establish an institutional capacity for develop;ng a primary
curriculum reflecting SvaziIand's national goals for education.

do this, EMU 
 was required to assist the MOE's fledgling Primary

To 

Curriculum Unit (PCU) to design primary curricula, evaluate their

worth and revise curricula as required.
 

There were, concurrently, other activities working to Improve Swazi­land's educational system. One Important effort still underway hasbeen supported by UNESCO. It Is a project to improve in-service
and pre-service teacher training. 

An effective primary school curriculum is the keystone of an educationalsystem. Tle curriculum would be sterile without reliable and provenmethods of teaching and less than useful, If only a small percentage ofschool-aged 'hildren were attending school. Fortunately, not o.ly

has Swaziland been able to reach,over the past several years, 
acontinually higher percentage of school-aged children with primaryeducation, but ithas also Increased and inproved Its teacher corps. 

The Project's purpose remains the establishment of a national capacity

for developing a primary curriculum reflective of Swaziland's
national goals for education; It can accomplish this as part of the
larger overall education strategy In Swaziland which is concentratingon Improvements In curricula, Improvements In teachers and Increasing

the number of pupils at the primary level.
 

AID's basic Education/Human Resources (EHR) sector strategy forSwaziland Is emphasizing manpower development and skills training.Continued AIC support for this Project will result in the primary

curriculum needed as the foundation for mid-level and advanced skills
and leadership training In Swaziland. 
 It will also serve as a foun­dation for a population able to deal successfully with the development

process. The Project Is the lynchpin to AID's EHR sector strategy

In Swaziland.
 

The Project beneficiaries will be the estimated 100,000 pupils now
attending primary schools and, 
 more lmporwntly, the 140,000 or to
pupils expocted In primary schools In 1985 when the new curriculum
will be fully operational. 
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* This Project is set forth in the Fiscal Year' 1979 Congressional 
Presentation, Annex A, at paqe 218, showing an intended FY 1979 
obligation in the amouint of $700,000. No further Congressional
Notification action is required. 
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mental Examination resulted In a recommendation, for a Negative
Determination with no further envIronmentalI. a-nalysis _being necep4sary.,

There are no adverse human gfits imp-iIcatlIons with respect to

Swaziland or the Primary Curriculum Development Project.
 

There are several covenants contained In the PAF I I . These proposed
covenants were worked out during the design of Period Two of the

Project and have been fully discussed with the concerned GOS officials
 
and are designed to strengthen, not to delay this activity. We fully
 
support these covenants.
 

Project Implementation responsibilities rest with the Primary Curricu­
lum Unit (PCU) of the Ministry of Education (MOE) In Swaziland. This
 
Unit now has about fifteen competent professionals and Is expected to
have a professional staff of about thirty when this Project terminates.
 
The success of the Project hinges or, the PCU maturing, integrating

well into the activities of the MOE and retaining a qualified and moti­
vated professional staff. USAID/Swaziland feels that, with about

half the Project completed, the PCU Is better than halfway along In

becoming fully effective. There Is little doubt that the PCU will
 
mature Into a fully functioning and effective unit over the next three
 
to four years.
 

Ross Thomas, USAID/Swaziland's EHR officer, has field responsi­
bility for this Project. William D. Jones, AFR/D"/SA, backstops the

Project in AID/W.
 

Reconmendation: 

That you sign the attached PAF I I and thereby authorize the proposed
Project Amendment and the requested waivers. 

Attachments: 

2. Project Paper ", L%.. 

Clearances: 

GC:MBa!l MP ,+ ;{j
DAA/AFR:FWHNokfi A r
PPC/PDPR:BSdan JL, 

AFR/DR/SA: on:bks:06/25/79tX29200 

+ :4 " + : r: .. 



SPROJECT 
 AUTHORIZATION AND REQUEST FOR ALLOTMENT OF FUNDS
 

~Part Ii
 

Name-- waz~and----of,.._C untr _:___ 

Name of Project: Primary Curriculum Development
 
Number of Proj ect: 645-0009
 

Pursuant to Part I,chapter 1, section 105. of the
Foreign Assistance Act of 1961, as amended, I'hereby
authorize a grant to Swaziland (the "Cooperating Country")
of not to exceed seven hundred thousand United States
dollars ($700,000) (the "Authorized Amount") to help in
financing certain foreign exchange and local currency costs
of goods and services required for the proj ect as described~.­
in the following paragraph.
 

to e 
Prjc is the second phase of a two-phased activity
tossstthe Goverpment of Swaziland (the "Grantee") iLn.
efforts to accelerate development of Swaziland's human.
 resources through institutionalization of a capacity-to

develop, produce and effectively disseminate primary curri­culum reflective of Swaziland's educational needs. To,~this
end, AID assistance will be utilized to finance technical,
construction and other services, commodity .procurement,

participant training, and other costs. 

I approve the total level of AID appropriated funding :
planned for this Project of not to exceed three million
eight hundred thirty-three thousand United States dollars
(3833,000) (the "Grant"), including the funding authorizedabove, during the period FY 1979 through FY 1983. 1 approvefurther increments during that period of grant funding up to$3,133,000, to be drawn from the Economic Supgort Fund~ orsuch other fund as mybapropriated for t is purpose,.subject to the availablity o funds in accordance with AID..;allotment rocedures. The amount authorized and approved.herein is n addition to the $2,152,000 authorized on ,Y.December 23, 1974.
 

I hereby authorize the initiation of noeotiation andexecution of the Project Agreement by the officer to whom
such authority has been delegated inaccordance with AID.regulations and Delegations of Authority subject to the
 
following essential terms and covenants and major condi­tr together with such other terms and conditions, as AID 
may deem appropriate:.......t. ..
 



Source and Oriin of Goods and Services
A and ULVJ~.U, ­ ce 
Godsad______ xcp froca shipp.*ng,__financed___d
by AD underthrPkJ6ciii hive tir
-i source and origlin


in the Cooperating Country or in the United States, except

as AID may otherwise agree in writing, and except as stated
in paragraph D below. Ocean shipping financed under the
Grantshall beprocured in the United States except a
 
AID may otherwise agree inwriting.
 

B. Condition Precedent
 

The Project Agreement shall contain a condition prece­
dent providing in substance as follows-:
 

Prior to the disbursement, or the issuance of any com­
mitment documents by which disbursements are made, the 
Grantee will furnish in form and substance satisfactory
to AID, evidence that other donor support for the Project
will be forthcoming in an adequate amount and on a timely

basis.
 

C. Covenants 

The Proj ect Agreement shall contain covenants substan­
tially as follows:
 

1. Grantee agrees to provide all required professional
 
support personnel on a timely basis.
 

2. Grantee agrees to establish positions within the
Primary Curriculum Unit for professional and support person­
nel in accordance with a schedule to be included in the.
 
amplified description of the Project contained in the Project

Agreement, except as AID may otherwise agree in writing.
 

3. Grantee agrees to establish a curriculum materials

approval procedure acceptable to AID to expedite the materials

approval process and to submit periodic reports indicating,

generally, the nature of the procedures being developed and
 
the progress being made toward their establishment.
 

4. Grantee agrees to establish a fund or take such

other actions as may be necessary to assure that vehicles
 
will be made available to the PCU to replace vehicles financed

by other donors.
 

5. Grantee agrees to make available on a timely basisqualified personnel to undertake participant training. Upon
 

...12 ,, + + +, . .. + .++ + + + + ,+ + +: :+ + + + : : + . . + + + + + m
+ + + + 
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their return from training outside Swaziland, participants

will be returned to positions with the PCU, or such other
epositions_ anAID ree.-to,_ whichare commensurate-with- ­

nature and leve the Unless other-
N training received.

wise agreed to by AID, the Grantee s normal bonding require­
meiits for persons receiving training outside Swaziland will
 
be applicable.
 

C. The following waivers to AID policy and requirements
 
are hereby approved:
 

1. The policy set forth in Handbook 1, Supplement B,
in favor of competitive procurement is waived to allow con­
tract negotiation, without solicitation of competitive

proposals, with Eastern Michigan University for technical

services, as concurred in by the Non-Competitive Procure­
ment Review Board during a formal submission of this
 
request on May 9, 1979.
 

2. The requirement set forth in Handbook 1, Supple­
ment B that commodities procured with Grant funds have
 
their source and origin in the U.S. is waived to permit

procurement of approximately $35,000 of construction
matria's nd$314,00.o project commodities which have•
their source and origin in countries included in AID Geo­

graphic Code 935 (Special Free World). Exclusion of pro­
curement of these materials and commodities from free world
countries other than the Cooperating Country and countries
 
included in Geographic Code 941 would seriously impede

attainment of U.S. foreign policy objectives and objectives

of the foreign assistance program.
 

Alexaner AcaKOW
Deputy Wdnfinfistrator (Acting) 

'~Date 
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I. PROJECT RECOMMEDATIONSf AND SUMMRY___
 

A. Summary
 

The Project Paper presents the second four-year period
* of the Primary Curriculum Development Project (645-0009). The
first four years have established the necessary functioning

institutions and the second four years will fill 
out its, staff-
In and provide the practical experienco necessary by producingmost of the remaining primary curriculum materials needed,


Thereafter It will be self-sufficient in upgrading materials as
necessary*
 

Problems during the first period (described in pars
I.CA Project Description) resulted largely from weaknesses in
original design, now corrected in practice ahd in this PPt..and
the growth pains of new responuibilities and demands on piople

and organizations. 
 A cooperative advisory arrangement is nuw
working between Swazi writers and U.S. contract staff and both

the 008 Ministry of Education a~d the contractor have made sigW

nificant improvements in administrative matters. The project

in now solidly on track.
 

To correct the overly optimistic scheduling of the o­riginal design an 
increase in project assistance from 2 milliondollars to 3.8 million dollars Is provided for, period two. Thema.jor new elements are for three subject specialists to reiniorce
additional Swazi personnel, addition subject specialist training
for Swazi participants and the equipping of the four dispersedTeacher Innovation and Dissemination Centers and the one Cur­
riculum Resource Center.
 

With the additional contribution from the 008 in form

of 12 new staff and an IBRD contribution, essentially for 
con­
struction and printing support, 
all curriculum materials for

the seven grades are projected to be in final test or distribut­
ed and In use by all 430 Swazi primary schools by the end of

the project.
 

B. Problem
 

In its T-hird Na$I ons1Develont Plan#(1978-1962) the

0overnment of Swaziland (008) recognirXes the right of every
Swazi child to education. 
The Plan roeffirms the commintment
of the 00. to the goal of nation wide primary education by 1988 

prvntly approximately 70 percent of the 6-12a
-nro'1ed in primary school). age group ar 

However# 
icr1srsing the population's access to primary

education must be accompanied by a restructuring of content in.

order to reorient the curriculum to enable primary schoo.1
 
MNowIn draft, s# ex ~I
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to raise the quality of primary ichool education in general.The present curriculum prepared in 
1965, has been determined
insufficiently relevant 
to 
the national development goals of
the nation by the 0OS. Insufficient emphisis is placed on
self-learn.ng skills and the 
lack o relevance to the Swazi
socio-economi~c context makes it diffirult for students to
trarsfer what they 
learn in the classroom to real-lite situa­tions. Furthermore, 
the present curriculum is not based on
most effective or appropriate taaching strategies and has not
been supported with adequate student activ.ty material, nor
have teachers been trained properly in 
its use.
 

While recognizing the importance of 
access to primary
education and the need to make it more 
relevant to 
the social
and economic realities of the country', 
the 00$ did not have
the institutional capability to undertake 
a tesk of this mag­nitude when the Project was 
begun in 975. Iho Projeotoriginally designmd to overcome 
was,


this institutional constraint
and, while progress has been made in building the inutitutionalbase, the proposed continuation o 
the Project will compl tothe institution building process while placing greater emphasis
on production, distribution and nationwide use 
of the new cur­
riculum materials.
 

C. ProJect Description 

Th4 Primary Curriculum Development Project is an in­tegral.,co'mponent of the 
OO8's overall strategy in the education
 
sectop-; 
 In order to assist the 0OS in its Lfforts to &ccelor­atqsithe development of Swaziland's human resources within the
ameiork at national development goals, this Project will es­tablish an instituionalized capacity for developing primary
curriculum reflective ot Swaziland's education needs , 
 Al­though the purposo remains the same as that of the original

project approved in 1975, more emphasis will be placed on 
the
production of materials far nationwide distribution as an in­dicator at accamplishirg this purpose during the remaining four
years of thia approved eight-year project.
 

During the years and activities prior to this revision,
significant progress has been made toward ac.ving the
Project's purpose, most notably in the establishment or aPrimary Curriculum Unit and Its Organizational tramework andworking relationships. *Staft thave boon trained, primary school'otcomes" written for Orades 
1-7# ourriculum materials have
been drafted for aome subjects, and teachers' guides and
students, workbooks have been pilot tested for Grade I InScience and siSwati. During the ftrt our years of the Prom
jact, actual materials production and dissemination lagged be
- h* l.t1 :: . ... . L: 

http:activ.ty
http:self-learn.ng
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hind schedule due toa number of factors, 
 The original PROP's

mix of inputs and the functional roles assigned to PCU.staff
 
and technical assistants were insufficient and ill-designed
 

ate the materials production and distribution process it is
 
now proposed that AID provide 
more technical assistance of a

specialized nature and more participant training. Additional­
ly the role of the AID-provided technical assistance team will
 
shift from a purely advisory 
one to one placing more emphasis

on actual production in 
concert with PCU counterparts. This
 
approach will 
not only speed up the development and production
 
process but will provide valuable on-the-job training for the

PCU counterparts. When U.S. assistance is terminated in August,

1983, 
the Primary Curriculum Unit will be a fully-starfed and
 
functioning organization capable of continuing the 
on-going
 
process or curriculum development, and materials will have

been distributed nationwide in 
most subjects through Grade 6
 
and designed for all subjects through Grade 7.
 

The Project will be supported by both AID and the
IBRD. Donor and GOS 
inputs for the remaining four years of
 
the Project are stmmarized as follows:
 

US.AID (Grant) 1 3 _ 00 . 

Technical Assistance ($2,73Oj00)

Participant Training 
 ($ 368,000)

Construction 
 ($ 70,000) 
Equipment and Commodities ($ 339,000)
Other Costs ($ 143,000)

Contingency 
 (0 183,000)
 

GOB 
 1.2---O 
Recurrent Budget 
 ($ 828,OO)
Capital Budget 
 (0 314,000)

Ccntingency 
 (9 57,000)
 

TBRDj497 .000 
Equipment and CommoditiefI (0 0,000)
Construc ti on ( 119,000) 
Other Costs (0 288,000)
 

D. Summary of-Findings
 

It has been concluded from the analyne. included in
 
this project Paper that,
 

1) The technical approach to revising the primary
[ school curriculum is soundl
 
2) The revision of the 
primary school curriculum is (7an effective 
means of enhancing Swaziland's human resource 
po­

-4-b­
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tential; 
3) There are 
significant cost efficiencies that will
accrue to the GOS by virtue of 
a more relevant and effective­

~ly used primary school curriculum; 
~ 4 ~)Tii~r~maryCurriculum Unit is capable of imple­menting the Project;


5) The GOS is 
capable of the required budgetary sup­port required to implement the Project;

6) The technical design and 
cost estimates are reason­able and adequately planned pursuant 
to FAA Section 611(a);

7) The 
timing and funding of the Project activities
 

are appropriately scheduled;

8) Sufficient evaluation plans have been developed


for the Project; and
 
9) Statutory criteria have been met.
 

On the, basis of these findings, the GOS and -USAID/Swaziland conclude that the Project, as 
presented in this

vision, should be 

re­
continued.
 

E. Recommendations
 

Authorization of a grant of $3,833,000 is recommended,
subject to the following w, vers and approvals:

1. A procurement source 
and origin waiver, to permit
the procurement of construction materials 
estimated at 035,000'
from countries included in AID Geographic Code 935;
2. A p.rocurement source and origin waiver to permit
the procurement of commodities and supplies estimated at
$314,000 from countries included in 
 AID Geographic Code 935; and

3. Waiver of the policy set forth in Handbook 1Supplement B in favor of competitive procurement to allow ne­gotiation, without solicitation of competitive proposals, with
Eastern Michigan University (EMU) for technical services,
 

11. BACKGROUND AND PROJECT DESCRIPTION
 

A. Bac ground
 

In its Third National Development Plan (1978-1982) in draft,Cie Government of Swaziland (GOS) recognizes the right of everySwazi child to education. The Plan reaffirms the commitment
of the GO to the goal of nationwide primary education by 1985
which was originally envisioned when the 008 accepted the 
,ae­port of the National Education ,Commission in 1976.,
 

The Third Plan specifies that the 0OB will be guided
'bythe principle of social demand in its efforts to p*rovide

nationwide 
access to primary education. Together with the ex­
pansion of primary school enrollment, the 0' hopes to re­

4 .,,.­
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structure the content.of primary school education in order:
 
to reorient the curricula at the primary level to
 

enable school leavers to move move rapidly into em- I 
- ployment opportunities which are open to them, and,


to raise the quality of school education, improving

performance at all levels and reducing the high in­
cidence of repetition and dropout.
 

The COS's 
concern with the revision of primary educa­
tion to make it more responsive to national goals and Swazi
culture came 
with national independence in 1968. 
 Substantial
efforts were 
begun during the period covered by the Second
National Development Plan (1973-1977). The revision of primary.

education was required in order to address the needs of the
majority of Swazi zhildren who were 
obliged to begin earning a
living after primary school without any more 
formal schooling. 4-

In pursuit of these educational cbjectivesp, the COS is
imdertaking a program of curriculum development. This involves
efforts at both the primary and secondary levels -the latter
activity receiving UNESCO assistance. 
 The program includes the- 2
preparation of curricula and related instructional materials

and implementing 
a scheme for the training of primary and second­
ary school teachers. 
 The CO's curriculum development activi­ties are interrelated and have been assisted by 
a number of ex­ternal agencies, including AID, UNESCO, 0DM, SIDA, World Bank,

and the British Council. The coordinacion of the curriculum

development process has become even more necessary with the

COS's plans, following attainment of nationwide primary educa­tion in 1985, to restructure primary and junior ondary edu­cation to provide a ten-year cycle of basic education for the
Swazi children. 
 The three-year post-primary course that is

foreseen is to continue the practical orientation of primary

education which is preparing children to take up available em­
ployment opportunities.
 

AID's assistance, which began in 1973t 
has been direct­
ed toward curriculum dovelopment at the primary school level.
Assistanc, was provided 
to the Swaziland Ministry of Education
(NOE) through an 
amended contract signed in February 1973 be­tween AID and the American Institute for Research.
The contract provided for the services of a curriculum advisor
 
who w6a assigned to the 008 for 
a two-year period (1973/74).

During thJs period a number of important steps were taken to
L* establish a base for carrying out curriculum development. Major

accomplishments included the establishment of a set of prelimi­nary primary school "outcomes. (i.e.$ observable behaviors)#

early steps toward the ortablishment of the Primary 
Curriculum
Unit (PCU) which became opc.rational in 1974# 
and the completion 

http:content.of


4:~§..of 4 draft Ntonal PrimarSchool Curriculum Plan (see Annex A).The latter presented specific plans for pqlicy naking; prepa­
ratin' production and distribution of teaching/learning ma­a 10 -a epre-e/ini-erv/ceteac:i; ro­
porting; and training of PCU staff. The Plan also presented

detallod estimates of the personnel and fiscal 
requirements of
the program. The GO requested AID and the World Dank 
to assist
 
in carrying out the Plan.
 

AID's continued assistance was provided through an
eight-year Primary Curriculum Development Project (1975-83) to

be undertaken in collaboration with the 
005 (see PROP, Annex

B). A Project Agreement was signed in January 1975 by AID and

the GOS and was 
aimed at completing preliminary steps toward
 
developing and implementing a program of primary curriculum
 
development (see Annex C). 
In July 1975, AID signed a contract

with Eastern Michigan University (ENU) to implement its tech­
nical assistance and the first advisor arrived in Swaziland in
 
August 1975 (see Annex D).
 

In April 1978 
an external evaluation was undertaken
 to provide data for a decision whether AID should fund 
the
 
second period of the Project (see Annex i). (Henceforth, Period


One will refer to the years and activities prior to this

revision and Period Two an 
that which is proposed in this paper).

The insights gained from that evaluation are incorporated into
this PROP revision which 

* 
is a plan for Period Two (1979-83) of
 

the approved eight-year project.
 

B. Projfct-Dencription
 

The oal of AID/B's human resources development sector,
to which this project contributes, is to accelerate the develop­
ment of Swaziland's human resourcer within the 
framework of
 
primary education and by reorienting the content of primary

education toward the needs and circumstances of the Swaui

vi ronment. 

en-


The p.roSi 
of the Project is to eattiblIsh an insti­
tutionalized national 
capacity for developing primary curric­
ulum reflective of Swatiland's national goals for education.
 
This purpose, as originally conceived 
In the PROP# will not

change during Period Two of the Project. However, increased
 
importance will be placed on 
the production of curriculum ma­
terials for nationwide distribution use as an indicator of
 
accomplishing this purpose.
 

During Period One, significant progress has been mad*
toward achieving this purpose. 
 A Primary Curriculum Unit has
 
been established; facilities have been built and furnished;
 



the Project has been staffed by 15 professional and 15 support

personnel from~ the Ministry of Education and aided by a maximum
of U.S. technical advisors; and the PCU is arecognized and...
 o.related Intit­
tions. 
 In the curriculum development process, primary school"Outcomes" have been written and approved for the first seven
 years of school (Grades 1 and 2, and Standards 1-5). Measurable 
instructional objectives have been written and curriculum ma­terials drafted for grades 
1 and 2 to various stages of com­
pletion in science, siSwati and math, and 	grade 3 in social
studies (social studies begins with grade 3). 
 Materials, con­sisting of teachers' guides and students' workbooks, have beenpilot tested and are ready for publication in Grade 1 scienceand siSwati. On the participant training side, six Swazi staffmembers are in or have completed a BA or MA deg*.ee program atEastern Michigan University. In terms of the original PROP,

the development of "an institutionalized natlonal capacity for
developing primary curriculum" is underway. During Period Two
this development will continue but with equal emphasis placed
on 
 curriculum materials production and nationwide distribution
 
and 	use.
 

The Project is behind the original schedule in four
aspoctai materials design and preparation, materials publi­
cation and distribution, evaluation and teacher education.
* 
 :These delays have been due primarily to an over-ambitious PROP,
understaffing, and insufficient initiative and direction on

all 	fronts -- the PCU, MOE, and AID/S. 

The 	original PROP is based on 
the 	estimation of 2 . .years as 
the 	required amount of time for production and nation­wide distribution of materials for 11 
subjects for one grade

level. Careful calculations, based on 
the 	experience of the
 
past four 
years, show that a minimum of two and 
a half years
are 	required 
to produce and distribute materials nationwide for
 one 	grade 
level for each subject. The following clearly pre­senta the cycle of design, preparation and distribution of
curriculum materials as 
a two and a half year cycle.
 

Aslumptiong
 

I. 	 Two Swazi* curriculum designers and onevisor will be working on each subject.	 
ad­

2, 	Each subject area concurrently carries on
three major enterprises (each one Involving several 
crucial
 

a 	 initial design/preparation of year 3 
(Standard 1) materials 

bo 	 revision/redesign of year 2 (Crede 2)

materials (based on Information gained
 



from Piloting and testing
fyear I (Grade 1) materials finalized in 

ror_" &.--f . eev ptab1--toL--the--M E--and'-C 
mercial publishers. 

­

3. Sufficient sugPort antd Professional staff is
maintained to do the Pilot-test printing, typing, evaluation,

teacher education and other tasks.
 

4. Leadership at MOE/PCU will plan, organize,
supervise and direct the work of staff members 
to increase the
efficiency and production of curriculum materials in order to

reduce total time needed tor nationwide distribution and use
of primary curriculum materials.
 

5. Leadership of MOZiPCU will 
take the initia­tive to secure the resources planned for (and agreed to) by

the parties to the Project Agreements


6. Recognition that at least one half year is
needed for the commercial publication 'and distributionpro­
cresses. 
 (It takes a halt year ater PCU completes the ma­
terials design and testing periods).
 

Based on the above assumptions, It is feasible
 
tar PCU to produce 
a single grade level of materials within .a
two and a half yoar cycle, 
 The major tasks and needed time
 
or this projected cycle Is as ollowsr
 

Tasks 
 Time Needed
 

1. Preparation/writing ot 
 8 months
 
syllabua and grade level
 
objectives and their re­
view and approval by p­
p!opriate panels# etc.
 
L1.0 creating few sample

lessons based on the sug­
gested syllabus and ob­
jectives which are "tried
 
out" In a neighboring

tchool.
 

2. Design/review/printing of 
 6 months
 
trial modules# teacher
 
guides, pupil workbooks#
 

-. etc,
 
3. Trail/testingofsater 


.j j 

I 
ale 
1 0 0 

In 
Ji,. 
pilot schools-

.. . .. . ..I year. .. . . .

I ....
 Aaluini revision/f~nall
 
natinhof materials in
 

' readiness for
U"n NOapproval e ­

and ciqmmerolal publication,
 



4. Commercial printing (4 6mnh
months).and distribution to . : 

TOTAL TIME a.2.5 
 yeari3
 

Consequently, the Project outputs 
are modified

and the minimum expected levels at nationwide distribution and
 
use of grade materials will be as fallowa:
 

CURRICULUM MATERIALS IN USE NATIONVIDE
 

SUBJECT Jan. Jan. 
 Jan. Jan. End of Project

1980 1981 1982 1983 Aug. 1983+
 

Science 1 2 3 4 5 6 piloted 

and revised 
and 7 in draft 

siswati 1 2 3 4 5 6 piloted and 

*7 
revised and 
in draft. 

Matha 1 2 3&4 5 8 piloted and 

*7 revised and 
in draft, 

Social 
studies 

38r 5d 7 piloted and 
revised. 

English 1 2&3 445 817 
Shoial34Music$ 
domestic 
sciec,04 
agriculturc
religious
)knowledust
physical 
education 

* 

1&2 3&4 5&6 7 piloted and 
revised. 

Arts and 142 3&4 516 7 
crafts 

In the beginning of Period Twthe PCU and MCI
will be working toward attaining a proper mix of Internal our­
riculum design and curriculum adapts' *on and adoption which*could enable the NOR to have all subjects for grades I and 
through 7 nationally distributed and In usein the primary
 
school by 193/84. Therefore# while the chart above indicates 
tho minimum levels o 
subject and grade level distribution ex­

*These materials being printed and will be in use Jan. 1964.s
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pected at the end of Period Tw(., it is believed that distributionof all subjects for all grades be attained incan 
 the year follow­
ing the termination of U.S. 
technical assistance. 

Publication and distribution activities have been
delayed primarily because the materials have not been ready for
publication. Teacher education activities, though working

smoothly in regard 
to pilot school teachers, have not worked
 
out satisfactorily nationwide as 
a result of both materials

production delays and the 
lack of collaboration with in-service
 
teacher training nctivities at the Teacher
Training Colleges. Evaluation activities have fallen behind be­
cause of undorstaffing on both the G05 and U.S. 
aides as well
 as delays in materials production, upon which evaluation is
 
contingent.
 

During the past year (1978) this situation has
been remedied by a change in personnel at the PCU, including both 
a
 now acting Director and U.S. Chief of Party and by moving the
PCU organizationally from under the William Pitcher Teacher
 
Training College, the adjacent teacher training school, 
to the
office of the Chief Inspector Primary who reports directly to
the Director of Education and Permanent Secretary of the Minis­try of Education. Communication between the PCU and MOE has

Improved noticeably. In addition, the Praject is 
in a better
position to work equally with each teacher training college and
the UDS Faculty of Education by reporting to the MOE rather
 
than to one of the existing colleges. It is also anticipated

that access to the pre-service and in-service staffs of those

colleges will be enhanced because of the support and direction

of the MOE. Consequently, the collaborative action between PCU
and the MOE, with increased support from AID/S. has given the

Project inpotus to move 
toward and achieve Its purpose.
 

The current stock-taking and revision of planned
inputs, based on the lessons of experience, is timely. During

Period One of the Project, a solid PCU organitational foun­
dation was laid, institutional development was begun, and

feasible design and production rates were determined,
 

During Period Two, with more reasonable planned
inputs and outputs, 
the Project purpose can be attained. Al­though assistance from AID is scheduled to terminate in 1983,

the Pll! will 
then be able to complete primary curriculum ma­terials by no 
later than 105 and continually update them by

operating as an integral part of the NO. 

The chart below aummarises the progress madeduring Period One and the plans for Period Two in terms of
Project outputs and Inputs (the sector goal and Project purpose
roJsins the sa,.. durin the two periods.
 



4 

PERIjDONE (1975-1979 	 PERIOD TWO (1979-1983)
 

Intttoalcpblt to: 
a) link curriculum develop-

mont activities of PCU 
withhose oysthe ndu-
cation system; andteil 

b) prepare and produce cur-

riculum materials. 

PCU Swazi staff trained and 

on 	 the Job: 

15 professional 
15 support 

PCIJ 	staff certified: 

4 B.A. degrerc (Education) 
2 M.A. degrees (Education) 

! aterlnla production: 


a) 	Ready for publication:

science, siSwatt (Sr, 1) 

b) In drafts 
;math (Sr,. Iand 2)mathno and)2)(
(t 

sociena s isat
soal 	 (r. 2)
studies (gr. 3)
 

(begins with Sr. 3) 


Institutional-capability to:
 
a) 	prepare and produce cur­

riculum materials;

b) distribute and maintain ma­

tinde 
) 	oordnateurrioulunmd­

velopaent activities with
 
pro-and in-service training;

and
 

d) 	evaluate and report on ef­
fectiveness of curriculum
 
and materials.
 

PCU 	Swazi staff trained and on
 
the 	Job: 

27 	professional
 
15 	support
 

PCU stfcorifiedt
 
13 additional B.A. degrees
 
4 additional N.A. degrees
 

Materi ls-Broduotiont++


a) 	Published and distributed:
 
science, ui-wati, math
 
Sr. 1-5)# social studies,
 
music, domestic science,
agriculture, physical edu­
cation, religious knowledge
 

(Sr.i 1-)r English, arts 
and crafts (Sr. 1-7)
 

b) Ready for publications
 
scionce, stwati, math (gre),

social studies$ music, do­
mestic science, agriculture,
 
physical education, religious

knowledge (Sr. 7)
 

a) 	In draft:
 
science, siowati, math (4r417)
 

Those projections of materials production and distri­
bution or deemed to be the minimum output at the ond ofPeriod Two (see earlier discussion), 

.... . .. .. . ; . ,, , ,.. .. . ......... .4 .4.. , .4, ., _ 
 ? .q M ;! , 4.. 
44': 4; .:/ ' !,. ! . , 	 . :: , ;.s .. '' .- .; *'q . . ' ; " ; : . :>" . . - " * -. * .. t< .* *.. . .. .. . . . , ' ! > 
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AAID
 

Technical assistance: 


19.3 ply 
13 p/rn short-term consultaoits 

Participant training: 


6 p/y in u.s. 

Construction: 


8 staff houses 


Commodities: 


PCU office and production

equipment 


TIDC furnishings 

Curriculum Resource Center 


materials 


P Utf M9vsei3 

temporary)
 

Office supplies 

Equipment maintenance 
Vehicle maintemance 


PCU facilities (ZERO) 


4 TZD~s (IORD) 


8-vehiozes (toRD) 


Technical assistance 

27.8 ply 
48 p/rn short-term consultants 

Parcivant training:
 

13 ply inU.S.
 
30 ply in Swaziland
 
27 p/n in Africa
 

Construction:
 

2 staff houses
 

Commodities:s
 

Additional production equip­
ment
 

Curriculum Resource Center
 
materials
 

Office and production supplies
 

Rental of housing - 2 years
African Curriculum Organ!­
sation membership fees
 

C Otf(NOE gosts)t 42
 

Publication of curriculum
 
materials
 

Equipment maintenance
 
Vehicle maintenance and
 

replacement

Ixam scoring 

Curriculum Resource Centre (EURO)

I TIDO (10R0)


Conversion of 11tI0C 
-

to
 
offices (tURD)
 

8 vehicles (13R0)
 



C. orect S-tratogy 

-------- -A.----
.Polac-S 
uture - nd Functi-ons -----
In order to improve primary school education, the
Project will develop and institute 
a competent curriculum de­velopment staff within the PCU. 
 The strategy for accomplishing


this is as (ollowsU
 

(1) 
train a total of 27 Swazis as professional
curriculum development specialists througn on-the-job training
by U.S.-provlded advisors and other qualified consultants.
participant training at Also,
the University of Botswana and Swaziland
(Swaziland campus), 
selected curriculum development training
centers in Africa, and at 
a U.S. university, eag. Eastern
Michigan University. 
 (See Staff Development section ZZ.C.4).
Costs of training at UBS will be borne by 
the 
 OS or the indi­
vidual.
 

(2) utilize the 
skills and talents of the District
Education Officers (DEOs), Inspectors, PCU Teacher Leaders,
teacher educators from the three teacher training colleges, 
the
School of Education at the University of Botswana and Swaziland
(US), and teachers in the materials design process;

(3) establish a mare streamlined materials ap­proval procedure that involves the NOE and perhaps other re­presentatives of the education systom;
• 
 (4) test materials in pilot schools if needed be­fore implementing them on a nationwide levell and

(5) support actively the movement (as stated in
the Third lation l Develoment.-Pl) toward the 
integration of
the Primary and Secondary Curriculum Units within the MOB and
the closer coordination of curriculum development and teacher
training activities in Swaziland.
 

The role of the U.$. advisors in carrying out this
strategy will be 
to work daily in a collaborative manner with
the Swazi curriculum development specialists Ins
 
(1) developing skills Involved with curriculumplanning, materials design and proparation, rroduction, evalu­ation and distribution, and to give continual feedback and as­sistance in their practice of these skills. 
 The US. advisors'
role In these curriculum development activities will evolve
during the latter stages of Period Two from a collaborative one
to an advlsor,/consulting role,
 
(2) assisting the Swazi staff in designing and
holding curriculum devolopmont and materials design workvhopo
that entail the partluipation of teachers and administrators;
 

and
 
(3) participating in negotiations between the
curriculum development staff and the NOR and other education
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Offices whost authorization and operations pertain to curriculum 
development activities 
(e.g. arranging for approval procedures, 
- a d~duc at Ion -at~vit a m7%to'~a g i-mpl ae tti lo­
gistics, etc). Again, the U.S. advisors' role will move from a 
collaborative to a more consultative role towards the end of
 
Period Two.
 

This strategys except for the increased partici­:I pation of U.S. advisors in the early years of Period Two and a 
greater use of other African curricula as. model and prototype
materials, is a continuation of the activities during Period
 
One of the Project. Thus, its implementation will result from
 
the differentiated functions of the PCU that 
are now beginning

to operate; (1) management, (2) materials design and preparation,

(3) production, (4) teacher education, and (5) evaluation.
 

The responsibilities of staff members in each of 
these functions will be as follows: 
i ~ ~~()Maaement: :i:i: 

0f (a) conceptualize the ..on-going development + +o curriculum: . ..:+ 
(b) direct and 
coordinate activities of the
 

four other PCU functions;
 
(e) work directly with the MOE (reporting to
 

the Chief Inspector Primary) in coordinating the activities of
 
the PCU with those of the Ministry, teach-r training insti­
tutions, and district education offices;
 

(d) report progress and make requests, as
 
required, to tho O$ and AID/I;
 

(e) maint4in accounts of inputs and achieve­
ment of outputs;
 

(f) administer participant training activi­
ties (authorizations, contracts, selsction of trainees, etc.) 
 .
 
and
 

(4) link PCU activities to those of other
 
rolated donor agencies.
 

(2) Mat"r lseign and P r
 

(a) initiate and maintain the process of
 
curriculum design and approval grade levels in primary
at all 

school (grades 1-7)1


S(b)plan and monitor a schedule of design
activitiv, coordinating It with (1) the required interaction 
of Teacher Educatorl In providing workshops and other training
activities, (i) evaluation in providing testing and feedback 

(Lit) (iv) 
Wc in collaboration with the teacher edu­

,ervices,production, and m1nieiment;
 

cation coppone.c direct workshops for teachers and adminis­
t n curricula and materials dosign;
 

. .. . +':+ + S+ '++::+ '+ +: ? + :+ + + + :: :: :+++ '+:+ +++++ + + k+ ++ : + .. . ..++ +:+++ + + + : : : - r + : 4 " : + + "; + + " ++ + [' +- + + " 4 1:++:+ + +k : 

. . . . ....... ... + ++% +++ + + +++++ + -++'44,-i - ­....................... 




'!ii 	(i:i+ ~~~ 'ia prs nArta
~ p theeial.bmnao- se pra ro.+l..
 
(f)curcuu
develpg n d ananacriuu
o 	 r the PCU and the e
ducation community.A
o 	 he curcuu 
deg process but will* be accessible 
to
 

(a) In collaboration with design and pre
 
S paration staff$' design the lay ou t 
of. teacher guides, wvorkbooks,
l: 	evaluation sheets, proglreps reports and other mtras

~~~~~(b) illustrate materials and suprly photo;graphs an (c) produce PCU materials ro 	 -. -"
 (GOS will 	 in pilot
schools required;	 use
fund costs for production of materials for

nationwide distrabutron);o­

(d) proue reports.tests, handouts
other printed and photograph n
mateinta n 	 eva­for management 

'
 ::-.	 hie)
luation and teacher education components of' PCU; +
as 	time and workload permits trfor
and desin, printin 


odepartments of the MOE and other 


nart and photographc servicesuor other
 
aencces of theOOS (at th
expense)(;
 

( )~~~~ 	 .maintain records of. production; and "+ 
". ++
 

+ 	 i(g) maintain and supplementproduction e­quipmnad suppisa 
necessary.l 	
+"':
 

l 	 + +(4) 
 Tea her Educationsi
 
(a) in collaboration witl
preparation staf. be 	resone ilao at 

the design and
 ecrgu work oo 	 s
teachers 
 administrators
band inure 
 materials
ndsgln; o

oolles, 	 (b) in o
univornlty and distrlbora tion with teacher tra nint
t lovpl education peril 
e 	 l
 

that enwil the
design-and Implement 	additional in-siorvico trainirng
uso of thenow primary curriculum asssons
 
and other t (c)

teacherdirect the actsvities oTeaohers
education 	 Leaders
nte at aomper the
 

four TIDCs (no* Annex Fshire)i fndbacklorom te. ": 

(d) 


mihsrand dtrict
 L
art ande i n prin 
 and o ogapc srices tar
() ) n oilaboretion 	 other;colleesinuniversipand 
tvlu 

ithpanagement IntI
a*ndrmontor for oh strceseln euatWionia Prsohel,
proeseional de 	 p stanfan member n;phorIndividucl
s 	 lopmen ncar
 

(a) in collaboration 	with the des.n and
Colleg) and
professions;Udevelopment program;
tteache rs a dmini strators
arraeshgatgeedacho partic ip ateials design­frm tehersandgrdsstrint
o1++++(1e')++apol+|orihp olllabortionl I++: manage
n::"	 o t in!i.... +r ~ith ' 
 ~:Pm 	fet, as-h:e::lh'+:
::ii 	 + ;+T+:
 

sit 	 echr an administrators:1+: 
 + who: participate
+in PCU+rain-::::+ + +
 

ing sessona (eg sssions a Pitche
workshos and 
 Vil.ia 
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()in collaboration with management, plan
and supervise the countryw i u distribution of curriculum ma-~ 
terials. 

(5) Evaluation: 

(a) evaluate the effeetiveness of PCU ma­
terials am used in pilot schools by directing the adminis­
tration. acoring and analysis of (i) annual exams of students
 
who have used the materials, and (ii) periodic questionnaires
 
completed by teachers who use the materials regarding their
 
judgments on the value of the materials;
 

(b) share the evaluation results with othe.,
 
PCU components (design, production, etc.) in a useful fashion .
 
and
 

(c) provide information for the purposes of
 
decision-making and task improvement to other PCU components

and related groups as follows:
 

(i) Management: quantity of PCU out­
puts; effectiveness of out ,uts; characteristics of those using

materials; and interactions between the various components of
 
PCU and the entire education system involved in the testing of
 
pilot materials.
 

(ii) Materials design and preparationt

effectivqness of materials; and teachers', students', and
 
district administrators' reactions to materials.
 

(iii) Production: quantity and production

deadlines for pilot-tested materials; and adequacy of production
 
quality of pilot-tested materials.
 

(iv) Teacher Educators ard teachers:
 
testing and feedback procedures; requests for additional ma­
terials; and record-keeping in regard to materials,.
 

(v) Students and parents: educational
 
progress; examination taking skills; and feodback procedures.
 

2. Curriculum Development
 

A school curriculum is essentially a plan for the
 
organization of learning activities designed to achieve either
 
an implicit or explicit set of learning objectives. A curric­
ulum Indicates wht is to be taught, w is to be taught, and
 
Mhu It Is to be taught. There are a variety of philosophies
behind the curriculum development process but most commonly the
 
process is seen to include not only the formulation of the cur­r- riculum plan but also the range of activities needed to imple­
ment and evaluate this plan. The process then embraces Im­
portant Junctions like translating subject area knowledge into 
appropriate teaching/learning experiences, designing and poe­
paring instructional materials and aids to gulde the teaching/ 
learning expqrience, and devising ways to facilitate the 
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teacher's understanding Gnd use of the curriculum.
 

A new curriculum will often rise or 
fall accord-.
 
-ngto
-the -appropriatentiso--and ofciona&~nuft l mate'ials. Instructional materials play a major role in determin­

ing the direction, content, and methodology of the teaching/

learning experience. Tnis 
is readily apparent in a developing

country where too often instructional materials are either in
 
short supply or else totally absent in the classroom. The
 
effects of this are amplified by the presence of untrained


* teachers, whose lack of knowledge in the subjects they are
 
teaching necessitates an 
inordinate dependence on whatever
 
instructional materials are available. The importance of 
in­
structional materials in the development of primary curriculum
 
in a country like Swaziland takes on 
a double imnortance, it
 
is needed to define the 
new skills, attitudes, and knowledge 
re­
sulting from the decision to reorient primary education to the
 
needs of the Swazi environment and 
to help reduce the negative

effects of the large number of untrained teachers in the nation's
 
sachools.
 

Another important variable in the curriculum de­* velopment process is 
the strategy chosen for dissemination of
 
new curricular aims, methods and materials. The PCU's strategy

has two crucial features: one is the time-honored use of
 

schools in the
&.lot curriculum development process as 
sources
of formative data for the entire process; 
the other is the
system of dissemination which makes use 
of teacher centers
 
(TIDCs) as focal points for introducing the products of the 
cur­
riculum development process as well 
as for recurrent training,

monitoring, and evaluation of the 
implementation of the our­
r,culum (see AnnexF ). The latter feature takes into account 
suocesmful experience in other countries, especially the United. 
Kingdom. 

The primary curriculum development strategy in
Swaziland, which the 
PCU is charged with developing, seeks to
 
shape appropriate learning experiences for primary school in­
struction that will lead 
to realization of a set of Primary

School Outcomes published by the MOE in 1978. This sot of
 
observable pupil behaviours, some 250 items, formulated with
was 

:)road community input (see Annex Q for sample outcomes). These
 
outcomes are 
divided according to achievement in the lower
 
primary (first four years) and upper primary (lost three years)

levels and to outcomes in three domains: cognitive, affective,

and phychomotor. This set of outcomes beuame the basis for the
formulation of 
a draft Natonal PrimaryohoolCurriculum Plain
 

... (see Annex A). These 
two documents provide the policy directions
 
for.the curriculum development process. The PCU is responsible

for devising instructional objectivon, taking into account the
 



scope and sequence of learning throughout the seven years of
 
primary school. The list of primary school outcomes come under
 
12 subject area headings: self-learning, siSwatil English,
-math matt sak ~eT~ tec~7a~i
 
science, religious knowledge, music, physical education, and
 
arts and crafts. The PCU has grouped these outcomes into four
 
subject areas for implementation:
 

Language Arts : English and siSwati.
 
Practical Arts : music, physical education, arts
 

and crafts and domestic science.
 
Science Related : mathematics, science, and agri­

culture.
 
Cultural Studies: self-learning, religious know­

ledge, and social studies.
 

The use of instructional objectives and their sub­
sequent development into loarning modules represents a sig­
nificantdeparture from the former way of organizing the 
cur­
riculum. The latter was essentially a tightly-woven "scheme"
 
of work made up of interlocking learning activities. The modu­
lar nature of the present design offers the possibility of great­
or flexibility, as component parts can be revised individually

during the pilot stage. Commercial publication for nationwide
 
distribution will follow more conventional formats.
 

The curriculum development process and its im­
portant materials design and preparation component proceed ac­
cording to the diagram on the following page. The full cycle
 
takes approximately two and a h&lf years although this will be
 
accelerated whenever subject matter, availability of resources
 
and locistical matters permit. As PCU staff members continue
 
tc accumulate experience, it is expected that the time require­
ments for this cycle will be reduced. Improved skills in
 
drafting materials, efficiency in logistics through trial and
 
error, and increasingly effective evaluation and teacher edu­
cation procedures will accelerate the curriculum development
 
process during the course of the Project,
 

3. InstitutionulDevelopment
 

The Project's strategy will rely upon the manage­
meant's coordination of PCU curriculum development activities
 
with those of other institutions in the education system#
 
namely: (a) the NOE curriculum approval procedureal (b) the
 
three teacher training colleges' (William Pitcher and Naarene
 
In Manzini and a new one to be established in Shiseiweni)

preparations of teochers and teacher-trainees to implement the 
now curriculaI (c) the Teacher Innovation and Dissemination 
C .nters'(TIDes) decentralied control of the materials distri­
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The 008 rare.... a revision of the junior

secondary course of study 
to provide a continuation of the
 

P a t-I;i't04
' al1.A iC-year cycle of basic education Is planned. The PCU staff,

under direction from management# will work throughout the life
 
of th@ Proct to facilitate this integration. The PCU mana­
gement, will work 
in harmony with the management of the UNESCO­
funded Secondary Curriculum Unit to advise the NO 
 on the
 
structural arrangement for curriculum development without com­
promising the purpose and outputs of PCU.
 

4. Staff Development
 

The role of the PCU staff has changed,during the fourth 
year and will continue bo change in the now phase. Interactionbetween SwazI staffand U.S. technical advisors -has become more collaborative with 
a view to making materials development less of a start-to­
finish Individual activity and more of a team effort Involving

different levels of expertise, subject area competence, and
 
differentiation of functions. 
 This approach will make possible 
more systematic use of people outside the PCUin the dOsign 
and preparation process (e.g., faculty from UBS and the teacher 

., training colleges), As a substantial change, more etfloiont 
use will be made of materials designed in other African coun­
tries that may be either wholly or partially appropriate for 
adaptation In Swaziland, There are 
five elements in the staff

developnent strategy for Period Twos (2) participant train­
ing, (b) use of outside consultants, (a) Involvement of
 
teachers In the preparation of materials, (d) support from the

Curriculum Resource Center, and (e) afiliation with the
 
African Curriculum Organization.
 

(a) The Project's purpose of creating a nation­
al capability for the development of primary school curriculum
 
will require a substantial amount of participant training

during the second period of the Project, Inasmuch as primary

curriculum specialists do not exist In Swaziland 
(other than
 
those trained during Period One),
 

Ixtensive use of In-country and on-the-job
training is planned for Period Two, 
 Courses will be specially.
tailored to the needs of PCU staff, and the training schedule
will take into account the constraints of time and effort re­
quired by the imediate output objectives of materials pro­duction do as not to delay this activity. The In-country and
 
on-the-job training will be reinforced, when appropriate, with
 
training In the US. 
or In another African country. Short

visits of Swazi PCU staff to curriculum units in other African
 

i' L+i ! : i~ '+!i s{' :i '+++:/ : !i 'i ' '+:'i + ' i 'i !?i+:*: + i+i'+:+l (' ; i li! +i:' !.ii '+i <+~ :,i !' .!i~.'il + +''' :"+ : : ':'.;;'+ +'*i '+i.++i++'+'*ii':~i':j:!+i '; 'i ':'+'++' ; ~ - A+ 
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willJ oadn toward degree certifiLcation and involve A mix ofil~'in­:*;;ountry
ciii:! and overseas study. 
 During the second period, 13 personso!
wiii;,!:
ll begin: studios leading to a B.A,.: degree., This will include 
 ,
ii:i..
-
7 Designers,* I Teacher Educator, I Egvaluntort :and 4 Teac her i;
LodrTheir program of study will 
Include 2 !years oftra-
ditional teacher training, 2 years of specialized tn-cOuntry 
,~;(
 

ii::'LI*training (24 hours credit), and I year !r the United States / 
7
 

ours
;!.i..(45 h credit), 
 Also#,4 PCU staff members (3 Designers and ::­',I Teacher Educator) will continue training ;that began in the 
 -
 -
; fi['rst 
por/od eof the Project,. They will undertake specialized~i ii i;~
.:
i!
n-.country studios- at the Swaziland campus of, the IUniversity of
Botswana and 8Sazland.(U8)loading toAniiN.A,* degiree.* 
;i!:
 

Tein-country training scheme involves a
) cooperative venture between UBB and Cantorn Michigan University~i; 
i;
 
.~:
• (ZHU)r# tho details of which 
are now being finalized.L ZHU
making,provision for .the transfer of UB8 credit to an ZH|U do-. 
 ris


/. !-;,i:
 

spac
ora o# i -no
a d 
 vico 
 uni se, Itow ver~ th y wi l t b
n
member working .for an BA. degree can earn up to 30 crdts by!
 

"During 
 the second poriod or.the
In planned that 4 Individuals who beg~an, training. 
"rjcoI


ite first -i. ii
L ;period will ei~ther complete or nearly complete requirements -; • i;i
i for 
an N.A. degree In education at the Swaziland campus
.... of UB8i
S
 

; - ~ ~~PCUtechnical advisors willS ":teach glraduate .i;
e e c our se s
Joo..... ;i 


T 
offerod under the academic jurisditon of U8.*!?!
:",hese curses 
wll!bu aequenced no as not to take PClU technical 
 "~ii~~
adisrsaway beyond a minimml amount from their nra 
al
 

" ...In orde to make a widerOcontriution to th
 
mapower•requirements of the education aeoctOrp 
to create a r 
 :
 

poo 
 of Ii dvidualm with trainingl In curriculumdeelopment i!
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eligible for overseas training under the Project's auspices,.
 

(b) A total of 40 person-months of consultanttime in foreseen for the second period at the Project.eqie
~I or both short.-term oxFortisoe and th This
s interactionli i !~i
 
*ttnetts with ra8lar PCU staff who are responsible for develop­
ing 	the conceptual framework, teacher's guides, and children
 s r
 

materials for a sequential, multi-grade curriculum. The short­
term consultants will be used either to provide specialized

expertise in a subject 
area or 
to help in the writing or

"tleshing out" of materials (see Annex N tor examples at 
con­sultants). The consultants are a necessary project component

in order to achieve the levels Of Outputs expected at the end
 
ct Period Two while at 
the same time guaranteeing up-to-date

curriculum design and preparation inputs trom the U.S., Africa
 
and other countries,
 

The contractor will recruit and hire conv
sultants with the needed subject area background and level ot
 
expertise for short-torm assignments, this may include 
an
Initial assignment ot 8-10 weeks and subsequent assignments

in later years as deemed necessary.
 

Consultants will be recruited tram three
 
sourcess curriculum specialists in the U.S.; curriculum special­lateIn other African countries, for example, an approriate in­
dividual from IPAR In the Cameroons, the Kenya Institute of

Education, or the curriculum units in Ghana and Nigeria; 
or

local 
sources of subject area expertise which would include

lecturvrs from U DS and the William Pitcher and Haareone Teacher
 
Training Colleges.
 

(c) As the capacity ot the staff develops during
the 	second period, the PCU will experiment with ways to 
involvOe
 
NOR-s lected educators In the preparation of instr! ctional m­
terals as a ult-diiplnd team effort. 
 In 1080, the PCU

and 	a selqctd Senior Inspector will identity a group of 5-8
 
competent primary educators to take part In 
a collaborative
materials development activity.
I. 	 The educators will attend
 
workshops dealing 
with the overview at PCU materials develop­ment and specific materials writing skills. During the work­
shops, they will be assignea a material to work *n and receive
 
guidanee from PCU staff In their Initial efforts, The m­terial will be completed rtter they have.eurneddto.their...respective posts It the experiment proves to be suce 
 fUtul#,
- these etivities can be continued or even aultiplied.
 

The 	Pll will also negotiate with the William 
I~< Pitcher and Nasarene Colleges to give credit for a pilot group

of second _yosr teacher trainees to *ork as materials preps­



ration assistants# either after school 
or during school holidays,

____and- o hlpPCI-LdotsIafers-n- th-wIt.ng--f -m taa Ia 

(d With the now emphasis on available African ma­terialsn a Curriculum Resource Center will be brought into o­peration early 
in the second period of the Project. (A fessi­bility study for establishing such a unit was 
undertaken by a
Project consultant during Period One). 
 The Center will be
built and furnished by the World Bank and the curriculum ma­
terials atd supplie funded L, AID. 
 The unit is intended to
provide instructional resource support to 
guide the materials.
design and preparation activities of the PCU as 
wall as to back­stop the teacher education functions of the TIDCa. 
 The Centor

will collect Instructional materials being prepared and used
In African and other countries in order to make possible the
* appropriate adaptation of successful materials in Swaziland*


* In 
this manner, the Curriculum Resource Center will play a

specializsed function relating to curriculum development, 
The
identification and adaptation of these materials will speed
up the production, distribution and 
use of new curriculum ma­* terials. Additionally, it will address the 
wider shortage of
instructional resources In Swaziland and will thus assist the

teacher training colleges and UBD 
 where the general library

facilities are found to be Inadequate.
 

A total of 070,000 in allocated for the ac­quisition of an estimated 7,COO new resource materials (new

books and nonprint items). The COO 
 will provide for recurrent
 
acquisitions of these materials from 1983 onwards.
 

Beginning in 1980, the Curriculum Resource
Center will undertake to 
identify and collect resources made
from Indigenous materials that have been produced by various

educational projects in Swsuiland and other countries, 
The in­digenous resource material will serve 
as models for the develop­ment by teachers of instructional aids during in-service work­
shops at the TIDCs during the PCU materials distribution
 
process.
 

(e) In 1979, 
the PCU will become affiliated with
the African Curriculum Organization whose headquarters are 

Lbadan, Nigeria. This affiliation is necessary in order to

in
 

make the primary curriculum development activities of Swaziland
 
a part of the larger AfriCa i network of curriculum developers
and to provide a source of Instructional materials produced
elsewhere In Africa that could be adopted for use 
in Swaziland.
 

To assist in the transition to the 005 budget.
ing the necessary funds AID will fund the annual membership

fees of approximately $5#750 
In 1079/8 0O In 1080/81 and
 

rI
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*, 


* 
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1981/82 AID vill pay haif and the 0085 wil pay the other half.
1982/83 the 008 will 
assume full responsu~bl ---
rth a ann iia~erahiP cc ad for any additional years they may
 

Curriculum Development Project that has been active since Janu­

wish to maintain their affiliation with this organiation. 

1I. PROJECT ANALYSES 

This project is the continuation of the Swaziland Primary 

ary 1975. 
 This second period is proposed to continue toward
the same goal and purpose as the previous one, with limited re­visions in expected outputs and planned inputs. 
 Mach of the
following analysis is derived from external and Internal reports
on Period One (see Annexes S, F 
and 0), and on subsequent dis­cussions between PCU, 9Og and AID/Swaziland on how to improve

the Project during its second period (1979-1983).
 

A. Economic Analysis
 

This analysis of the economic viability of the
PCU project attempts to demonstrate the discrete Improvement

in the productivity of the educational system as a major project
benefit. In addition, a discussion is included on other, non­quantified benefits and the recurrent budget implications of
 
changes In the school repeater and dropout rates, 
The analysis
has quantified tho economic benefits where possible but hasbcen forced to rely 
 heavily on narrative explanation of ex­
pected benefits. Data o. the education sector in Svauilandis of a general nature and the available Information does not
provide the detail needed to 
fully quantify the economic
benefits of this project. Additionally, data on comparntive

productivity 
rates and earning power are lacking, thereby

precluding a "with or without the project" analysis.
 

One ef the project's basic assumption is that there
will be a discrete and distinct improvdsent in the quality

of the educational system. The following analysis is designed
to 
simply demonstrate the "higher productivity" of the eduea­
tional system as a consequence of the PCU projects.
 

1. 1,ndarlyln. Asumptmotns- .An&XjU
Issentially there are two events open to
the school age population other than attendanee or 
non at­tendance. The Individual vill be exposed or not exposed to


the benefits of the PCU project# For the purposes of this
 
exercise it In assumed that without curriculum reform, or.e 
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Yeur Of school attendance by an Indivtduali1neraton one 
! 
Smeasure". The systemwil generate seven unito of educational vAlue per student
when the student attends 
seven connocutive yeacs or prinary
school. The u,iits 
or educatlonal value 
to the otudept arv
equivalent to the 
units of educational value generated by


the system.
 

It In assumed that 
the PCU Frojoct Increoses
the relevanro and thus the productivity nf the educational
syste. 
 The dincreto improvement in 
the quality of education,

the value of Ito output, can be represented by the use of a
lmple weighing system. 
 The wolghing 
 system Is designed
to differentiate botween the so-called productivity of the
new system attributable to 
the output or the PCU project.
Technicians Irdicate that the gain to the student of exposure
to 
PCU materials risen significantly In the first year. 
The
rate of gain In each subsequont year declinos 
an the cumulative
gain grows. For these reasons It In assumed that 
one year or
exposure to 
PCU matorils 
generates 1,4 un+lta of educational

credit (an opposed to 
1.0 units without the PCU reform). A
Pecond successive year of exposure generates l.5b units or
ehucational 
value. Exposure throughouuL primary sheol
 
£#fleratos a 2.0 educational vulue for the*Standard V (seven
years) for eoch student, Thus, 
the gain to the student or
 exposure to PCU Materials and methods generates an 
educational
value in year seven that Is twice the value 
to the non-ex­posed student. Whether dirferncoes are greater or larger

than posed by the above wclghing system i less signiftant
than the demonstration or the gain 
to the indivJdool and the
school age population of a greater productivity of' ih.edu­cational systen, In this case, due to the 
 implementation of
 
the PCU project,
 

Table I prosnts a model of th 
 estimated
Increase In the value of output of the oducational system
assuming thet 
the primary curriculun unit brings about a
discreteond increasing educational gain to students with
cumulative exposure, 
 In year one there are 18.4 thousand
students In Grade 1. 
No exposure to 
the PCU output generates
16#4 thousand units of educatlonal value. 9xposure to PCU
mter!#ls, training 5n4 the like generate a greator educa­tional 
value, defined for purposes of this analysiu (and
based upon above stated asumptions) as 
 26.7 thousand units
of educttional value, There are only 
MI thousand students
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in Grade 11 duo to the high drop out rate, Without exposure
to PCU output the cumulative units of ed4cational value
 

posure to 
the PCU system raises tho annual and cumulative
 
units of educational value generated by the system (and

received by the students) oven as the dropout rate remains
 
constant. Quantified PCU gains would be greater to the
extent that more relevant materials modestly reduce the drop­out rate. The following tabulation summarizes the units of
educational 
value generated under alternative assumptions.
 

(Thousands)
 

No exposure to PCU
 
no dropouts 128.5
 
with dropouts 106.4
 

With exposure to PCU
 
no dropouts 225.8
 
with dropouts 183.9
 

3. Table 1-Nodal 

Table Ii builds upon the previous stateI
asuumptions and analysis In order to ossens 
the educational
 
impact of PCU. In this Instance table models A, 0 and C
 assume a constant student population to isolato the 
conse­
quences of varying exposure to the PCU system. Nodal A
 
assumes the pro-PCU curriculum, equivalent to one unit of
educational value for each student year. 
 In this case the
 
system's output of educational value is estimated at 631

thousand units. Model C, assuming a fully in-place and

operational PCU, generates 1082 tnousand units of educational
 
value. During the transition from the pro-PCU curriculum

and methodology to the Post-PCU situation, reflected in

Nodel C, the system generates an Intermediate educational
 
value n 892 thousand units. 
 These models demonstrate the
 
greater "ordinal" productivity ranking or the educational
 
system attributable to the operation of 
the PCU. In ract,

the gains froe the PCU will be substantially greater It the
 
primary ochooA constraint is removed by assuming projected

rather than a static population assumption, ie. the 1972 to
 
197 student structure. 
 The units of educational value
during the transition period jumps to 1293 thousand In

Nodel which assumes the projected 1060 to 1986 primary

school population structure as presented In the Ministry of
Education, a financial and statistical analysis of Swasiland's
 
eduotion system.
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4. 	 Other Gains of the Enhanced Productivity

of the Educational System
 

Tne enhanced productivity of the primary
achoo) educational systum as demonstrated in the previous

section reflects itself In thu 
 economic and development
 
processes. There is 
the hope that a more relevant primary

curriculum and educational system ill reduce the dropout
rate. 
 Income 	and productivity potential, 
of "saved" drop­
outs will be greater, The ability of primary school 
attendees
exposed to the PCU system - projected to rise from 23,000 in
1980 to 120,000 in 1985 ---
 to gain from eventual exposure

to secondary and subsequent levels of education will grow

along with their potential for greater productivity and higher

incomes. However, the gain to society and the economy of the
full-capture of tne enhanced productivity of labor attributable
to the discrete 
improvement in the relevance and effectiveness

of the educational system will partially depend on non-educa­
tional doterminants such an 
the performance and prospects of
 
the economy.
 

there are "other" benefits to dropouts as
well 
an primary school graduates flowing from exposure to 
the
 
PCV system, particularly to students from farm households.
The PCU system is designed to increase the 
awareness and
capacity of the student to deal 
with real world opportunities

and constraints. Specifically, increasing the student's

knowledge and appreciation of such economiz functions as
budgeting will enhance his capacity to 
advance his economic
well being relative 
to whet It would otherwise he. An im­
provement in the 
capacity of the Indivilual to manaB his
economic affairs benefits himself, his, family and society,

Improving 
the economic awareness and 
 coromic management

capacity of an increasing share of the population through

exposure to the PCU system, in particular the near subsis­tenceelement, serves to 
erthance the,"well being" of the
soeoty as well as the development potential of the economy#
 

The Importance ofthe PCti Project to anKconomy

In the Midst ofa Proces 
 fonodernisa"jgo
 

Uwaziland is a country undergoing significMnt change
in its 	quest for modernization and economl 
development. Gross

National Product in current prtces 
In reported to have in­creased from 357 million In 1909 
to a reported 9152 million

In 1974, 
a per annum growth rate of approximately 12 percent.

Real growth is estimated at sevon pqrcent per annum over the
past ten years. 
 The structure of production altered somewhat
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mis the share of vAlue ndded by tho agr~culViral sector ro a19 pe ent-4r 1968/69-to3- Pfr Qt-i I.9 7 . V hI aver -t6410 time sPan, manufacturinsg share of 
OP increased from 13
to 16 percent. Swaziland's increasing fi:inclal strongth
reflect' Itself in 
the emergence of n uudgtt surplus 
to
finance dive.opment expenditures and a build-up of official
reserves. Government deposits with the banking syets! 
 also rose substantially. 
 Official reserves 
increased fron 
 40
million at 
the end of 
1975 to over K97 million at the ond

of 1979.
 

Despite ths grat strides, the proces of change and
modernization has been cromped by 
the lark of rkilled workers
and the difficulty of' spreading gains froA urban growth polesto the rural poor. Thire Is an Increasing concern with the
relevance of the ediscational system, 
its ctpacity to underrucontinuing chango in an Increasingly nro sophisticated world,
an underpinning 
process. to the system's relevance to tho developnent 

The proposed project in viewed o a neceesaryIngredient to 
nsoure the increaping and contilnuilng relevanceof the educational nyet.em to the needs of n progreasve,rapidly developing naton. 
The projet'n concern 
with func­tional literncy in particularly important 
In our effort to
upgrade the awareness and iife-skills of nignificant shareof the population burdsined theby lack of an adequato educa­tion, the primary school dropouts. Table 
Ill focuaes on thenumer of bqneiclartex in one yeam;, 1986, recognizing thatthere is a cumulative increase witl each passing year. Teburden o' funding future "gainers" (outside the time frame
of this project) uhifts to th" 0O Implying significant
leverage to tho initial USAID investnent activty,. 

Under the present system, there is insufficlent
emphaias on self 
learning #kills, Important for those who
leave the tormal educational system after primary schoolwell a those wln continue. so 
The new curriculum will be basedon the 
expected activities of students after primary school
and will 
be supported Oy appropriate teachitig strategies and
adequate toacher/atudent activity materiols. 
 Theresore.
efoctivenas of primary education will 

the
 
be enhanced 
as school
leevers are better prepared tot 
(1) enter the secondary or othoerpost primary education system by virtu# of their exposure to a
curriculum directly related to and based on the oxpected rolesthey will play itn the conomic system, and (2) enter intoproductive activity 
in the event that a tontinued education
 

<~' 
 i 
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Table III
 

STRUCTURE 
 OF PRIMARY SCHOOL_.POPULATIONIN ­

1985 BY GRADE AND PROBABLE DROP-OUTS 

(000's)
 

Numbers 
 Dro2-Outs Non Drop Outs
 

Grade I 27.2 1.9 
 25.3
 
Grade II 23.2 0.5 
 22.7
 
Std. 1 22.3 
 1.7 20.6
 
Std. 11 20.21 
 1.4 18.8
 
Std. III 17.9 
 1.4 
 16.5
 
Std. IV 15.6 0.9 
 14.7
 
Std. V 
 15.7 
 2.3 
 13.4
 

TOTAL 141.2 
 10.10 
 131.1
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is not possible. In the latter case, students who leave the
 
afer- !I-a! bA lwkl---b.9.-btter. equipped

to assume productive responsibilitiea should they remain in 
the rural sector and will not be caught in the unfortunate, 
but all too typical, dilema of possessing theoretical know­
ledge that is not easily adapted to the rural/agricultural 
context. Additionally, primary leavers will be bettor
 
equipped for job training as a result of the practical edu­
cation base they will brina to prospective employers.
 

Economic Gatnr 4f the Proposed Project
 

Several efficiencies are expected ac a result of
 
the development of the new curriculum. Local development of
 
the curriculum provides relevance to 
the Swazi context which,

in 
turn, affects student motivation and achievement. In
 
addition to subject content, the 
training of teachers in the
 
use of the new curriculum, provision of student workbooks and
 
teacher's guides make the system more efficient. The ramifi­
cations of these efficiencies can be illustrated follows:
as 


1. Estimates show that as many as 15 percent

of all primary students are repeaters and that the high

repetition rate costs the COS approximately E350,000 yearly

in recurrent expenditures. The new curriculum and teaching

methodology will provide for evaluation of student achieve­
ment so that remedial action can be 
taken early. Therefore, 
to the extent that repetion is caused by problems related to 
the relevance of curse subject matter and teaching methods, 
a significant reduction in the repetition rate should be 
possible.
 

2, As In many developing countries, school
 
dropouts are frequent. The highest percentage of dropouts
 
occur 
in the first and sixth year of school. In Swaxilard, 
the high slixth grade dropout rate is attributed to the font 
that poorer students are failed in order that results or,
the primary leaving exam In year seven will be higher. While
 
the reasons for dropping out in the first year cannot be so
 
neatly Identified# it is clearly wasteful of resources since
 
those who drop out in the first or second year do not possess

lasting literacy or numeracy, The Increased relevance of the
 
curriculum will have pronounced effects 
on student motivation 
during the early school years and should result in lower drop­
out rates. 
 This will not only result in 008 cost savings
 
but will directly effect students' abilities to translate what
 
they learn Into productive and beneficial activities.
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3. Since primary school graduate. form the

bulk of future primary teachers, their exposure 
to the revised..-­-curr culumv-wil1-croate a-ha wllen
hance their abilities as teachers. In addition, there is 
the
cost effectiveness of developJng a fully effective Primary

Curriculum Unit. 
 This Is assured by the proposed balance
between 0OS staff participation and outside technical 
assis­
tance and assures 
continuty after the withdrawal of external

assistance. Also, the 
innovative training arrangements worked
out by the contractor and the GOB permits PCU staff to 
credit
 
on 
the job experience and correspondence course-work toward
 
a university degree# thereby reducing the time 
and expense

of overseas academic training. 
 This approach in cost effective

in that the objective of creating a capable PCU staff is

attained through a combination of programs at 
a lower cost

than full-time academic training.
 



a. Social Soundness Analysis
 

1.Soia Cultural-Compatibility
 

The primary education system of Swaziland consists of
about 105,000 students, taught by 
about 2,300 teachers, in some
 
" 4
430 primary schools located throughout the country. 
 Thus 20
percent of the population is.in primrry schooling. Current


GOS/donor projects 
are improving the system both in number
quality of teachers and facilities. 
and
 

This project supports these
 
44 efforts with an Improved curriculu. The 008 projects that by
1985 all children will have access to 
improved primary education.
About ninety (90%) percent of the population of Swaziland is
rural# and especially for this 
rural population, Primary edu­cation form 
a key element of their development. With the Swazi
dual "modern/traditional" authority structure, 
the school system
 

represents a strong modernizing force and a bridge between the
two. A balanced cultural heritage is maintained through In­formal tribal communication and social interaction, and is re­inforced in the now curriculum. A relatively small number of

"SwaZi ifation" schools, perhaps ton percent, began as community
schools but are now absorbed into the formal curriculum
structure and comply with Ministry of Education policy and guide­linpa. The local formation of these schoclo indicates a strong
comm4tment on 
the part of rural population, especially since
most of 
those schools remain locally financed. Curriculum

materials developed under this project will be supplied to all
 
schools on an equal basis.
 

Popular as wall as 
professional Swazi participation in
the determination of content of the primary curriculum performs
an essential safeguard functiont 
 tLhrough this participation,

SICU assures that "new" curriculum is Introduced at a pace and
degree necessary to support Swaziland's modernisation process#
while reinforcing the cultural values and authority structures
which underpin the Swazi Notion. 
Care has boen taken to build
this "balancing" participation Into the PCU materials research,
writing, testing and introduction process. Based on 
the succass

of the first period of this project, we have reason to believe
the project 
is sociaLly and culturally compatible. Through the
earlier establishment of "Primary School Outcomes" (see stetion
It.A. p. 5) rural and urban families have had an opportunity to
ex themselves on
.press curriculum content, Professional teacher,
businessman and developer Involvement in 
the "Outcomes", and
through their representatives on ourriculum approval panels,
assures responsive yet culturally sensitive Swai leadership In
curriculum development, 
 Student, teacher end community ee­ceptence of 
new matorials at sixteen (16) broadly representative

pilot schools has been enthusiastic# 
 Ho problem to envisioned
asrth# new materials are spread from the pilot sheoois 
te nation­

4 , ' !. 
....
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wide use. 
 In the initial stages, materials are to be Introduced
rura-l-coo nmun IV#a' - ugh-itii -1 u 1ca
 
area leadership and recognition. Th@ nov established Teacher
Innovation and Distribution Centers (TIDCs) (see Annex F) will

play 	a key role in this introduction and acceptance process.
 

2. The Rural Poor and "Basic Human Heads"
 

The population of Swaziland, as in other African coun­
tries, Is divided between modern and traditional sectors. Only

toen percent of the Swazi population live in communities of

10,000 or more people. Thin means that 90 percent of the po­
pulation live in the traditional socic-oconomic circumstances
of rural areas. 
 Most 	of these people engage in subsistence agri­
culture with little or no 
income from cash crops. The average

per capita income is about $70 per year. 
As such, the vast
 
majority of the Swami population could be classified as living

in "abOolute"poverty, according to current definitions.
 

The present direction of development assistance policy

being followed by a number of agencies, including AID, seeks to
 
find more direct solutions to the needs of the rural poor


* 	 majority. AID's commitment to this direction is predicated on
 
a Congressional Mandate and 
is being Implemented in terms of a
"basic human needs" approach to development. This approach

stresses direct assistance to ensure minimum levels of an in­
dividual's food, health shelter, education and employment. It

seeks to extend to the poor access to essential social services,

including health care# sanitation, clean water, and s,

nAteiofor basic education. Tlie basic education opportunties

contained in the "basic human needs" approach might be 
con­
ceptualized according to three criteriat, ILjntelo - basic
 
education seeks to provide opporturities for people who 
are
 
either being inadequately served by schools or not served at

allt; ont - basic education promotes learning that is fune­
tionaly-oriented and seeks to develop knowledge and skills
 
related to nutrition, health, productive activity, civic par­
ticipation, cultural appreciation, and literacy and numerasyl

and dlvE- basic education t delivered only through primary

schools and through the range of non-formal ad,;ogtion activities.
 

The design of this project is :omplotely cinsistent with
the "bastc human needs" appraoch. The projct contributes to
 
a larger Swaziland commitment to 
redirect primar) education to­ward content that is practical and related to the social, eco­
nomic# and cultursi possibilities of $wasi itfl approriately,

this effort has a largely rurat and functional bias, Th d­
sign and use of the curricular moterials being provided through

the project appear likely to encourage a greater participation

or both pupils and teacher In the education process and In
 



_____ productive commun ty activity. The curriculum development pro­
broad majority "for 
 as it will be the only formal edu­cation the majority will receive for the foreseeable future. 

The choice of primary education as a means of deliveryof basic education Is appropriate, given the present structure or school enrollment and the 008's intentions to attain nation­wide primary education by 1985. The rate of expansion of
primary enrollment in recent yearn and the direction and mag­nitude of other current initiatives seem to make this goal re­alistic8 
some people believe that It may be achieved before 1985.
The important aspect of this expansion is the sensitivity to
social demand which will lead to 
the widening of access to
minimum education opportunities for the rural poor. 
 In the
future formal education will be complemented by non-forman Rural

Education Centers.
 

3. Deneficiaries
 

An appraisal of the social benefits associated with the
outcomes of this projec runs 
into difficulty when making an ab­solute distinction between direct and indirect beneficiaries.

The purpose of the continuation of this project is 
to complete
development or the institutionsliged, national capacity for
producing primary school curricula. This suggests that the
direct beneficiaries would be the educational personnel who
would make up this institution, and the 
Indirect beneficiaries

would be the primary school pupils who eventually benefit from
 a now and morn relevant curriculum. If a curriculum develop­ment project were designed analagously to the model of a tra­ditional teacher training project such a direct/indirect dis­tinction would be clear cut. 
 But the design of this project also
provides for the delivery to primary schools of instructional
materials that have been designed and produced locally. 
 These

materials are used in 
the pilot shcools as soon as they are
produced, with a nationwide level of dissemination foreseen
during the lifetime of the project. 
This strategy identifies

the direct benficiarles-of the drolectas 
the pu tla of urimarv

Lmbhi.LI. From either point ofr view, It ts clear that the cur­riculum development capacity being created by 
the project will
h4vo a direct Impact on both the educational personnel and the

primary school population.
 

In 1076, the primary school enrollment of 9#,781 pupils
was 
made up of about 68 percent from the 0-12 age group popu­lation - a figure considerably better than the average of
Africa as a whole. 
Aecording to 008 projections, by 196 It
nationwide primary education becomes a reality, there would be
about 141,000 pupils enrolled In primary school, Applying
 

http:Lmbhi.LI


the presen modern/traditional ratio in the absence of more

precise data 
 this would mean that about 127#000 children
 

-- iig beeccir-s

tivities and be the major beneficiaries. ao 


: 4: Spread Zl~ffets
 

In discussing the ,pread effect of primary education,

four factors are worth highlighting. One, primary education

touches nearly every family in Swaziland, either through the
nuclear or the extended family. The text materials and the

students studying them will 
be at home daily and they will be
interacting constantly with the older population; based on

the experience In the pilot schools, this will be a positive

interaction to the benefit to all Swazis.
 

The present work of the Peace Corps with the Rural Idu­cati n Centers (RICe) Indicates an active interest by older
people in further knowledge# literacy and skills training; and

410 proposed project In RIC development beginning in 1081 will
build on their work and the spin-offs from this project# for
 
continued non-formal education.
 

Two, the revised curriculum emphasizes basic life skills

and the "ripple effect" of application of mathematics,

example, to household problems of daily buying or 

for
 
selling will


gradually improve both the immediate Individual circumstances
 
and open possibilities for cash crop transactions and small

entrepreneural action. (7or examplo, a local girl who knits

shawls merely names whatever price comes to mind sine she is

unable to add material cost, labor value and profit),
 

Three, even those who do "dropout" before seven years
of schooling (estimated as high as 40 percent) will have learned
 
some elementary skills necessary to live in a gradually more
 
complex economy.
 

Your# with primary education, time is both the greatest
Sasset and the overriding problem. 
Time permits the evolution­
ary growth process to proceed "iormally" and for a smooth tran­
sition to be made to now life demands, yet moder socioty

demands more rapid change. The absorption of the primary
student Into the full economy io years away but by emphasizing

basie life skills they can begin to understand and work withthe Ideas and methods of economic society, 

With the stude t as direct beneficiary# the distribution
of projeoct benefits 
Is ideal# given the 005 goal of universal
 
primary education. All of the three types of shoh ls,(Omaintainedw.
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assistance; and "non-aided" 
 private or oommunity schools not
 
given government financial assistane),r !l be treated equally

under MOE materials distribution policy. In fact the moat
remote student vill have access to 
the same materials and teachers
 
as the more convenient urban dwellers,
 

It one presses 1'-r PCU start as direct beneticlarie,

equity lies in equal opportunity for selection since post­
selection advantages of broader experience and possible ad­vanced training are obvious. Experience to date reflects well
 
on PCU and the HOE with staff representing a tslonoe of men and
 
women at the professional level, as well as a geographic diver­
sity.
 

6. In summary the PCU project is mutually compatible with

the youth and adult population and their goals and valuest and

It contains the promise of spreading both horizontally In effect
 
and vertically in time.
 

Women 
in Swnitland form the base upon which most educational
 
and much oconomic life is built. Women will provide a vital and

integral role In the development, dissemination, and use of the

revised primary curriculum as well 
as shring In the benefits of
 
tne project. 
Currently, six of the fifteeen pro.esoional staff
 
members of the PCO are women, giving them direct access to a
 
process eecting both other professionals in the teaoching field

and the students who will be exposed to the 
new subject matter.
 
The PCU staff as a whole are sensitive to ftrming curriculum
 
which, over time, changes the subtle bias against women in
 
Gwaxi culture.
 

Women constitute 78 percent or the primary school teachers;

this group will benefit from the in-service training that will

upgrade their teaching skills and will also serve 
to spread the
benefis of the revised curriculum to the ultimate target
population - the primary students (or whom 40 percent are te­
male). The last linkage to a crucial one in the proess since
 
it Is the teachers who wil help evaluate the revised curricu­
lum and who, through their strectiveness as teachers, will
 
ansure that the students #ain the maximum benefits.
 

The role of women In the development process will be en­
hanced In non-profesaional are* well. Vomen serve as
as 
 the
 
ettectivo head of household In many csmes due to the absence 
of males who ore employed In the #epublic or South Africa or
who find modern sector employment In parts or Swalland distant 
from the home rea, The new primary curriculum will give those 
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nocn U their formal education a~
more relovent bass of ktiowlodg, for the important decisions 
' concerning household affairs. 
 In the years to come the role of
rural women decision makers will become critical to the suoccss
* "of 
 008 programs in health, nutrition, and agricultural develop­
ment, a role that will be more effectively played by women whohave been exposed to the "basic life skills" that will be part
of the revised primary curriculum. 

S:
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This section o1' analysis will cover (1) technical
aspects of the Project that have worked well In Period One and
will therefore be continued, (2) revisions proposed In order to
resolve teochnio&l problems incurred during Period One, and (3)
proposed plans for the transition during this project period

from pilot-school 
to nationwide implementation of the curricu­1urn.
 

+ 1. Continuations
 

The basic curriculum development methodol9
proposed for Period One still appears very suitable and, 
gv 

in
 
many respects# defiioennies in Project operations to date have
appeared not because the plan was faulty but because 
for various
 reasons it has 
not been fully and properly Implemented. The

methodology that will be continued during Period Two is 
that of

deriving Instructional objectives from national educational
 
goals and providing lessons and materials that meet these ob­
jootives. Lessons are Incorporated into modules that, in 
turn,
are integrated into school term-length and year-length sets.
This methodology is theoretically sound, has been demonstrated

effectively under conditions similar to those In Swazlland, and

has been accepted to date by the NOl, 
the education community

and the PCU.
 

The Oilot-testing of materials1 in 18 seleoted
schools throughout the country has proven 
to be a feasible means
of Introducing the materials ard gathering information for their

revision&. Pilot-tosting arrangements allow for availability

of "subjects" for various evaluation purposes and flexibility

In testing exercises. Pilot-testing has also treed the PCU from
facing the logistical problems of nationwide 
 iplementation

until 
a time when the MOR and PCU are prepared to do so.
 

Although the actual work force requirements of the
PCU will be reduced after the initial materials for grades 1-7have been published and distributed, the surplus staff can be 
easily absorbed by the understaffed NOR. In fact# as often
happens in developing countries, some of the trained staff may
be drawn away from the POU even during the life of the Project,
The Project staff will therefore b,, prepared to offer coursesto as many students as are qualified, anticipating their useful­
nios to intermittent PClU activities such as curriculum develop 
sent workshops.
 

Rig. .Lkautiia of pilot-test maoterials is faLIlt­tatod through the establishment of four Teacher Innovation andDissemination Centers (TIDCs) in the Mansini Lubombot Uhiselveni 
7 .,I . +¢1+1 + + . +, + j 
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and hOhobb0itr cts. This arrangement, although only now atthe point where the TIDCb are built and Teacher Leaders ad­signed to them, Is planned as a first step in promoting a"spread effect." The Centers will 
serve 	as materials distri­button and teacher education centers 
in outlying areas of the
country and as reproducible models of similar centers 
in other
 areas 
to be 	built by the 008 in future years. Difficulties ex­perienced in transporting people and supplies between the Centers
and the PCU in Mannini and between the Centers and the 
schools
they serve 
are now being studied and plans implemented to solve
the problem. It is 
understood that the distribution of pilot­test materials will be a continuing function of the teacher edu­cation component of the Project. 
The additional input of 
an­other 8 vehicles from the World Bank vill undoubtedly assist in
 
1 asing some or the logistical problems.
 

Tann of Swazis to staff the PCU is takiagplace 	through both on-the-job and participant trairing p'ograms,

On-the-Job training is still 
the best method of prepa,.ng in­dividuals to manage curriculum development activities while, at
the sane time, a functioning system is being installed, 
 Problems
have arisen during Period One because the on-the-job training
.	 strategy was inappropriate but the effects of the on-the-Job 
training are expected to improve noticeably (see following

section on proposed revisions).
 

w Participant training was planned to 
take place
both In Swasiland and the U.S. under the auspices of the U.S.
contra tor (SRU). Training in the U.S. 
of PCU staff members
earning lachelor's and Master's degrees is under way, although

Its commencement wak 
delayed (see Implementation Schedule,
 
Annex J).
 

It is too soon to measure the payoff to the Pro­ject of individuals who have had participant training overseas.
In any case, it is necessary to upgrade staff members through

degree and certiticate-granting programs to raise the profes­sional 
level 	of the PCU. No certificates or degrees in primary
curriculum development are presently offered in Swaziland.
 

The In-country participant training proposed in
the original plan (see PROP# Annex B, p. 20) has not beon fully
implemented because or the early developmental problems as­sociated with POU and the Insufficient time for U.S. advisors
to conduct courses. This situation, however# will be remedied
 

S 
by the increase In U.S. technical assistance and the. advisors'
r L emphasis placed on this vital component. In-country training
possibilities will be increased since the absence In the POU
of staff members overseas had crested great gap 
 In human re­sources available 
to the PCU (see following section on proposed
revisions). 

http:prepa,.ng


adequatePCI) facilities and commodities are 
in place and
 
adequate. except as noted in the following sections Calling

for some additional inputs.
 

2. Revisions
 

Revisions proposed to strengthen the Project are
related to three perceived 
areas of weakness: the curriculum
design and approval process, staff training, and manpover.
The desin and approvlp
process will be augmented and strengthen­
ed In two ways. First, periodic workshops held by the PCU for
teachers, district administrattirs and teacher training person­nel throughout the country will 
be scheduled at appropriate

times In 
the development of each grade level curriculum. 
 These
viii 
insure the broad participation of educators in the develop-

Pont process and increase the manpower available to design cur­ricula and write materials. Second, the approval system for
curricula and materialm procedures within the NOE will be #tm­plified, agreed upon by all parties Involved, and implemented

(see section I.C.3).
 

3toff trainit activitiec will be IncreseoA.
First, th Curriculum Resource Center will be augmented in
order that materials can be solicited from other African nations,
the U.S. and elsewhere, for adaptation to Swaziland and for use
in designing Swai materials. Ifaving access 
to these materials
is expected to be a significant support to 
the PCU staff.

Cecond, the U.S. supplied technical staff will be increased
from 0 to 9 and will 
include five primary curriculum designers
with relevant subject-matter specislisation (o.F. language arts
and math). The role of the U.S. 
advisors will change from that
of "on call," editors to one of active collaboration, demon­stration and teaching, especially in the early years of Period

Two, Finally, participant training activities will shift In
balance over the 
life of the Project from U.S. training to in­country and on-the-job training. 
 There will be (1) increased

opportunities for academic courses and credit for on-the-Job

training through the University of Sotawana and Dwasiland, (it)
coure& offered by 
the U.S. staff at PCU with credit available 
at a U.S. university, and (iit) correspondence courses through
that university 4 eog. XM) (see Annex P). Courses will be of­fered en the students" own time (e.g. at night) so an not to
detract from their productive work time at the PCU,
 

In addition, PCU staff -mebers, 
through dwai­land's membership 
 inthe African Curriculum Organisation, will
have opportunities to 
visit other curriculum development pro­
grams In Africa and to &ttend training workshops and seminars

elsewhere on the continent, a 85 expense.
 



.......... . ------ -- -- .
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Current manpower shortages will be reduced through

the addition of 12 Swazi professional staff and 3 U.S.-provided
advisors (preference for at least 2 to be qualified TCHs from 
an African country). Tho increase in U.S.-provided advisors is 

.... justified for the (i)
following retsone: the dimensions and
 
the time required for the task of developing a primary school

curriculum -- both in torms of the training requirements for
 
creating an institutional capacity and the output function of

matortal production -M was underestimated in the PROP for the

first period of the Project. The total number of Swazi profes­
sionals and T.A. advisors needed for such an effort was un­
realiztically low. The additional advisor pouts are 
needed to
 
correct this undorstaffing, interact with an increase in Swazi
 
staff, and make up for the reiulting shortfalls of activity

during Period One; (it) experienced gained during the first

period of the Project demonstrate the need for full-time cur­
riculum specialists in subject areas to work collaboratively

with Swazi curriculum designurs on a day-to-day basisl and
 
(tit; udditional advisors arti needed in order 
to implement the
 
participant training component of the Project. 
 During Period

Two, the nature of this training will become more work-related
 
and more In-country and on-the-job oriented. 
The provision of
 
a total of U5.-funded advisors will 
be part of a contractual
 
agreement with 4 U.S. university (i.e. EMU, ee Annex D). In
 
addition, staff members will be 
more productive as a result of
 
augmented training activitiots. Finally, the periodic design

wcrkshops involving administrators, Teacher Rducatore and
 
tonchers will 
increase the pool of available short-term design­
ers, as ell as contribute to the large task of familiarizing

th. education community with the 
new curricula.
 

3. Tranaltion Poiriod
 

The transition from pilot-school toting to nation­
-wide implementation of the curriculum will 
commence In Period
 

Two starting In approximately January 1980.
 

This trannition will entail commercial publication
of materials, distribution Of Latorialf, and, throughout and
 
after the ProJpit, their alintanance and revision.
 

The first project plan (seo PROP, Annex 8, pp.

30-38) cAlls for 008 funds 
to cover publicotlon onsta for the
 
nationwide distribution or ourriculum matetails. 
 Funds for
 
publication of materials in 1979 for Grade I-re 
 being pro­
vided by IORD" The 005 has budgeted funds for 1980 for Grade 
2 materials and arrangeonts between the 005 and iTOD are now
being finalized for sharing curriculum materials production

costs for nationwide distribution for the*years 101-03.
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Although a matorials distribution plan will be
worked out in detail by the PCU staff' by October 1979, it will
be revised in June lW80 end throughout the Project on 
the basis
of the January 1980 Introduction of Grade I science and saiwati
materials. 
The basic arrangement will be 
as followal primary
school headmaster*, who are 
presently budgeted for annual 
trips
to a book otore to pick up materials, will instead be routed to
the TIDC in 
their respective districts for materials. 
The
publisher will deliver materials directly 
to these four Centers.
 

The resupplying ot materials will be 
done in con-
Junction with. the administrative arrangements of the TIDCs and
the District Education Offices to which they are attached, and,
when convenient, with the in-service teacher training activities

sponsored by the MOR through teacher training colleges. 
 These
arrangements will have to 
be worked out in detail by the PCU
 
an logistical problems 
are tackled.
 

The mid-project evaluation in 1981 will provide
planning and budgeting information about the 1980 and 1981 
trial­run of materials diotribution for a continuous implementation

system which Is 
to be installo* by the NOK.
 

D. A mIniStratlve FeasibIlIty
 

This section of analysis will cover (1) the ad­ministrative components of the Project that have proven 
a­foctive and will be continued, (2) revisions In the plan pro­posed to solve administrative problems, 
and (3) organisation

charts of the PCU and its relationship to the NOX,
 

1. The area of most difficult, during Period One
has been administration. -Nonetheless, PCU management has
developing and assuming a greater and more 
been
 

responsible leader­ship role. The responsible administrator for the PCU is 
the
Acting Director (Swasi) who works in close collaboration with
the 1MU Chief of Party. This leadership will continue when the

PCU Director returns from training at INU.
 

Also, the differentiated functions of the PCU
staff Into materials design and preparation, production, evalu­
ation, and teacher education remain operable but with the pro­vision that the Acting Director/irector and Chief of Party
take on a more 
explicit management function, coordinating the
activities of these tour other components.
 

2. Significant revisions have occurred and others
 are proposed with respect to 
tho PCU and NOR administrative
 arrangement. In order to overcome what has appeared to be 
a
lack of project Jeadership and inadequate NO support.
 



Mo(a)
the a covnan to the new Project Agree­
support stuff.posts at the PCU. 
 .
wThis accomplishment will demonstrate the GOBs 
j---­i ent-to- the -continuation- of -thPfi 
ind-teh-en 

to procure the necessary resources. Posts assigned for profes­

j -po MOE's ability
 

sional staff will 
lead toward a reduction of manpower shortages
at this level. The assignment of permanent posts to staff
members now working on a temporary status 
should reduce the low
morale of those who have been working to date under insecure
employment conditions, thus creating problems for the Project
 
as a whole.
 

(b) The status of the PCU within the MO 
 has
been changed so that the PCU Director reports to the Chief In­spector Primary (MOE), 
thus moving the Director from a position

of subordination to the Principal of William Pitcher College
(with no direct link to 
the Chief Inspector Primary) to one of
proximity with 
the higher levels of MOE officials (see follow-
Ing organization chart). 
 This revision strengthens the MOE's
 means of direct support to the PCU. The MOE is now in a good .
 
position to back up the PCU Director in the management of PCI
 , 
 staff and operations and support him/her in negotiations and
collaborative operations with related institutionsl 
including

the District Education Officers, Inspectors, and teacher train­
ing colleges staff members.
 

(c) The management component of the PIU
(Director, U.S. Chief of Party and Chief Curriculum Designer)
will have explicit responsibility for internal project manage­ment and leadhership functions, thus 
increasing the coordination
 
among project component activities, and reducing the occasional
lack of commitment among support staff,
 

Cd) The management component of the PC) will
have explicit responsibility for external project negotiations
and linkages, thus 
improving communications between the PCU
and te MOE. Since 
the time and energy devoted in Period One
to getting facilities and commodities in place are no longer

required by manageme'to they will be able to spend more effort
in establishing and maintaining linkages with other institutions
in the education community and Swaziland development activities.
 

(e) This project has been planned in 
con­junction with the simultaneous planning activities of the
UNESCO In-Service Teacher Training Project (Period Two) 
at the
William Pitcher College. Therefore; dibcrepancies between the
L. goals and strategies of thee two projects will be minimited
 
and the necessary collaboration~ between the two functions of
4 1+.+i ++ n+ .....+he> e e.. s r .4..0 1X b r ti n et .! +
oo. + h +ft 0 P n 't 
~ ... O ! +...++.3r 

.... Thecurriculum development and teacher training will exist. l +
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3. PrsedPCUOrganzaton Chart
 

iIaagmn... ..................
.
 

"PROFESSION4AL STAFFt
 

Materials Design 

and Preparation
 

2 Curriculum Design 
Specialists (00) 

4 Curriculum 
specialists (US)1 

I Curriculum Re-

source Center 

Manager (008) 


I Chief Curriculum
 
Denigner (GO$)


I Curriculum Co­
ordinator (US)1
 

SUPPORT STAI
 

Pro 


I Production 

Manager (005) 


I Production 

Bpo~calist 

(US) 

I Printer 
1 Collator 
2 Illustrators 
2 Layout 

Artists 
I U~tilit.y

worker
 

Evaluation 


2 Evaluators 

(008) 


I Evaluation 

Specialist 

(us), 


3 Typists

I Receptionist
 

Teacher
 

2 Teacher
 
Educators (005) 

8 Teacher 
Loaders (C0S) 

I Teacher 
Education 2 
specialist (US)
 

1 Transport Officer
 
2 Cleaning persons
 

L/See Annex P for Job descriptions for V.8.-provIded advinors.
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tPsU Otizanzat0 t tu Within the* 03ol 

January 1979
 

3ermannt Secretary 

Senior inspector 
SecondaryPrmy 

Senior Inspector 

---­~a. PCU Director Teacher Traininga
Co)llege$ 

Do Poducion valustion hec~r 2duetion 

............................ eher Leaders .­
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forma 

Curriculum Units within the NOR will contribute to the growing

compatibility Of these two services, 


eventua izentegration or the Primary and Secondary
 

The PCU management will --------------­
playan-actf ve-'o Ia - ea1r ry I104 o t,___t itar-a fo ,_wIt_hoau t coon­

promining the purposes and outputs of PCU.
 

The two units that administer the Primary Curricu­
lum Development Project are 
the PCU and the NOR (see orgeni­
tion chart). The PCU was activated In 1974 and has now become
 
a functioning entity in the educational system. 
Since 1975,
Its budget has been furnished with funds from the 003, AID and
 
the lORDb Curriculum development activities constitute I per­
cent of the total 1978/79 NO 
budget and will rise appreciably

In 1979/80. Organizational patterns for staff training, 
cur­
riculum development and materials production are Lntablishod.
 
and facilitles, equipment and supplies are sufficient, except
 

a where requested for Period Two. Vheg, additional PCU posts are

established and filled, 
as has already been proposed to the 008

Department orf stablshments and Training by the NOR 
and staff

members trained as foreseen In this paper, the PCU will be caps­ble of runctioning without external aid as an 
Integral part of
 
the Swaml educational system.
 

The NOi asexisted since the initiation of the
independent Swaui government In 1968, and has administrative,

financial and academia control over the nation's education system.

The central staff of the NOR totals about 
100 of whom about 35
 
are professionals, It is administered by the Permanent 
Scre­tary for 9ducation under tho direction of the Minister$ while
 
the primary schools are specifically adkinistered by the Chief

Inspector Primary. In 
each of the four districts of the country 
-
Hhohho, Nansini, ShJselwenI and Lubombo, there Is a District
 
Iducation Officer responsible for the administrative and profes­
sional supervision of primary schools and related activities,
goah district houses a TZDC# the aain activities of which are
supported by the PCU. 
 In addition to primary school activities#
 
the Ninistry supports nativities in secondary, higher and non­
formal education and In educational planning.
 

Due largely to the relatively small else of the
government, population and territory of Swaziland# the Permanent

Secretary maintains close working relations with all NO 
of­
ficlots and is aware of all NOR activities, Including those of
 
the PCU,
 

*ho . EnvAlronmental and-Knaeegrina Analmuis
 

* Period One construction activities Included the
six houses (AID-funded) for the technical assistance team and

the two PCU buildings and four TID~o (1330).
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i :s Period Two activitto will Include the con­strutio
oftwohoues AID-funded) for the inoreaurd tech­ical assistanc._he a_t dverse. -conunaction on 4he envrrolumt... 
sourceantor 
To and conversion of the TIDC adjoining the
PCU buildings Into an office complex (XDRD).
 

An environmental examination vas 
not required at
the time of signing the PROP but an 
199 has now been done and
 
to included am Annex R . The small onstructior, component ofthe Project will have no adverso Impacts on th~e environment.
The Project activities will have positive impacts on human re­
sources and socio-connoic patternsIn the country. Therefore.It is believed that no further environmental investigations are
required and a Negative Detormination is racommended.
 

An engineering analysis was done for the 
two
houses to be built by AID and Is included as part of Annex V.
The analysis concludes that the requirenento of F.AA. Soction 
011(a) have been satisfied.
 

To plans and cost estinates for the World Bank­funded construction activities have been submitted to the Plan­* ning Seotion of the NOR by the Publia VorkqDopartment# Ministry

of Works, Power and Communications.
 

*F, Financia-l-AnaLys s
 
The budgetary provisions for the second period ofthe Project indicate an increase in expenditures over the first

period. The total 
cost of Perld Two wviii be SSSOgoOOO whilethe total cost for AID will be 43,8S33,Oo. (Period One obli­
nations were 12,15,O0). The Increase is explained by both in­flationary trends and the 
Increased level of activity during
the second period* especially the three additional advisors and
consultanoes, 
The amount of participant training will Increaseby mero than seven-told during the second period, although the
costso. such a large increase vill he held in cheek by the In­
crefiaed utilization,of In-country and on-the-job training. 
 AID
construction activities viill.be only for the development of
additional T.A. housing, Additional equipment for the PU Wil 
be provided as veil an substantial supplies for the production
of curriculum materials for pilot-testing. 

b The 03 will contribute 01#199$000 for thesecond period of the Projeet (Ill, 4,000 contributed during
Period One). This will Includo recurrent institutional costs
 

N* 
 and salaries, production costs for comrelal printing of our­rioulus materials for nationwide implementaion# vehicle re­plooment, staff trowel expenses, clerical assistante for the
P051 valustion Unit and membership tees
fo! the Atrican Ourriu­
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IUM Org~nizaticn. The 0081srecurrent budget for PCU will in .
 
coese primarily due to the Increase by 12 In the number of
 
pro aanal-oitgp #4oy, ..Atlat-which -was pro ided--4uring-ar-iod-

Ono (see following Estimated C0S Costs table).
 

- As In Period One, the Vorld Bank will continue to 
provide funds for PCU construction activitios, commodities,
 
vehieles, and production of curriculum materials for nation­
wide distribution. The Bank will be more than doubling Its
 
Period One contribution by providing 1497,000 to PCU develop-

Dent activities.
 

1. AID Inputs (03,833,000)
 

Technical Assistance (2,730,000) see follow-

Ing chart
 

Successful Implementation of the second
 
period of the Project vill require the services of 9 technical
 
advisors (a maximum of 6 and a minimum of 4 were 
provided

during Period One). They will undertake assignments of 2-4
 
yearn duration and theme assignments are to be phased in and
 
out according to the chart on the following pag (see Annex 8
 
for detailed budget). Job descriptions for the various posts,
 
are contained In Annex H.
 

The implementing contractor will attempt to
 
recruit at least two TCN* with the necessary qualifications

from an Africmn country. U.S. advisors vill be rocruited only

If qualified individuals cannot be found.
 

Additional short-term consultancle will be

used in ordor to provide specialized expertise In a subject

area or help In the writing of curriculum materials (se@

section II.C.4.b).
 

Partioant Training (036e#000)
 

The training activities envisioned for

Period One will continue but with a much stronger emphasis

placed on a greater amount of In-country and on-the-job train-

Ing C(se section 1.C4#na.)s Training will also be In the U#8#
 
and other African countries (see Annex 3 for detailed budget).
 

auipoment and Comlodi tes ($339#000)
 

Inorder for P U to kee" up with the ac­
cele0rated curriculum development, pilot-testing, and distri­
bution activities proposed for'Period Two# it is necessary to
 
provide additional equipment to the PCll Produotion Unit, Cur-

riculum Resource Cantor# and the TI00g., A detailed listing of
 

MA 
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all equipment ts given in Annex N along with specificationso 
cssand Justificattens.
 

Alos additional commodities are essential
for the successful attainnent of projeot outputs, Reading on­
terilsteaching aids and books will be provided for the Cur­riculum Resource Center and the TIDCs. 
 Substontial paper and


printing supplies ar 
necessary for the Production Unit In
 
order to produce the curriculum materials for pilot-testing (the

005 will provide funds for the production or curriculum oa­
terials for nationwide distribution and use). The listing of

all commodities is found In Annex N while the detailed budget

for all equipment and ecomodLtles Is shown in Annex S.
 

Sonaruie±Ln (0700000)
 
the U.S.technicalSix houses were built during Period One for
 

tthe U.S. technical ollatance team. Two sdditic;-Al houses will
be built for the Increase in advisors (ae Annex A for ZIIAnnex V for
 
Engineering Analysis and Annex S for detailed budget). 
 Due
 to the phasing of advisors, an allowance for housing rental is 

provided in case 

:
 
the ninth advisor is in country while the


other eight ar@ occupying the AID-built houses (#ee bar chart
 
pe for arrivals and departures of the technical assistance
 

team).
 

gthbr Cgots (0143,000)
 
AID will assist the OS/PCU In providig ­membership fees for the African Curriculum Organisatlon# The


i!le/18 annual teeo Vill be paid in full by AID while the
 
100/81 and 1081/ 
 rteo will be shared equally with the 001.

In 10o/3# the 0 
 will pay the entire cost for the membership

and any subsequent years thereafter. The total cost to AID
 
will be 0119000.
 

As stated above, AID will also provide an
 
allowance of 01,000 for the rental of housing in Nhanink when,
and it it io necessary for the ninth advisor#
 

Lastly# an allowance of SipoOI@0n 
 adeisfor

the mid'.projoct (060,000) and end-of..projoet (0000) external
evaluations (see Annex 2 for detailed budget) 

Contmsenu M0) t0lsSjOoo)
 

toscour[anvil*a(100000)
 

The 005 will fund 8? professional and 16 
suepport staff positions for the VOU durin$ the second period 
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previous organsation chart).d(see 
 The budget provides for the*stabiishmont of additional staff positions abovo-hosa-77-7- sK.._1tablIshed -aind -undjd-'du fg Period seUtmae05Cos
table and schedule of post establishment# In the Covenants
section).
 

The 005 will also continue their provisions
for institutional recurrent costs such as 
 petrol3 communications,
office supplies. Janitorial services, additional furniture and

equipment, ard power.
 

Specific allowances will be provided for tbe
following PCU activititie(ee Estimated 008 Costs table for
 
detailed budget)s
 

a) African Curriculum Organization member­i * ship tees - an metationed under AID Inputs, the 003 vill pro­gressively take over 
the membership tees for this very important
input to the curriculum development process, The membership
is believed to be essential for the proposed curriculum de­sign and production schedule because It will assist the PCU Inidentifying relevant and useful African materials for adaptation
-, or adoption,. 

b) Although the World Bank is providingadditional project vehileso It is essential that the NO/008
begin to establish a fund ror the eventual replacement of the
 
new vehicles.
 

c) 
The 003 will provide funds for non-train­ing related travel expenses to conferences held In Swasiland
 
and other countries.
 

d) 
In order to evaluate the effectiveness
of the new curriculum materials 
 periodic questionnaire* vil
be completed by respective members of the education community.It will bo necessary for the 008 to occasionally provide part­time clerical assistance for the conpilation and evaluation of• these questlonnaires. 

CaitolJudguj (0314,000)
 
v t h assistance from the World bank, the 005
will provide funds for the production of PCU developed cur­riculux materials for nationwide distribution and use# 
 While 

production of pilot-testing materials is being funded by AID,the 005 is committed to providing adequate funds for the pro­duction of a11 subject and grade levels or the nov curruculumfor nationwide impleentation.
 

The 005 will also continue to provide the
necessary basis furniture for all ToA. housing.
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Contingency, (5%) (557.000)
 

The 008'a commitment to the PCU and its

curriculum development activities ts 
vell within the financial
 
and human resource capabilities of the government. The 1978/79

expenditure ertimsae 
for the NOR total ElO.2 million compared

to 18.6 million in FY 77/78, This represents a growth rate of

10 percent In the OE's recurrent budget, The FY 79/80 budget

estimates expenditures of 112.3 million, or an increase of 21
 
percent over FY 78/79 estimates. The NOE R
's recurrent budget

represents 21.1 percent of total 008 recurrent expenditure

projected for Ft 
 79/80. Other major ministerial allocations
 are for Defonce and Police (15.9%)l Work, Pver, and Communi­
cation (0.3%); Agriculture (10.2%); 
and Health ( o.2%),
 

Within the NOR FY 79/UJ budget, 35,2 million
 
of expenditures are allocated 
to Primary Education and !8
 
million to teacher education.
 

NOR financial requirements for the Primary 
:. 
Curriculum Unit over 
the next four years are estimated at ap- "
 

proximately 3,199,000 for 
a yearly average of 1300 thousand,

This level of recurrent expenditure is considered reasonable In
 terms of the 006 overall financial position. Recent 008 budget­ary performance and projections for 
VY 79/80 are given below :
 

008 Ifational Budget (I millions)
 

7y7O/77 - PY7O/80 

Recurrent Account 70177 77/7S 78/79 
 7i/00 (budget)
 
Revenue 
 02 78 87 11r
 

Expenditures 46 51 48 
 58
 

Burplus 16 30
27 57
 

While recurrent expenditures have remained
 
relatively stable 
over the past three years, capital expendi­
tures have been rising sharply, Although recurrent revenues 
have shown respectable Increases over the same period, prodic-
Ing large recurrent account surpluse, they have fallen tar 
short of total expenditures resulting in an overall deficit of
 
140 million in FY 78/79.
 

To finance this dottaoi, the008 will depend
on foreign savings as well as domest io resources., Foreign re-, 
serves have risen steadily frm 5 ml iIn .1076 tolO .. 
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million In 19780 
 I
and IAt expected that those wili be drawn tofunda large part of the deficit.
 

This recent budgetary performance represents
a sharp departure from past conservative fiscal policies. 
 In
past years, recurrent account surpluses have been sufficient to
finance capital expenditures. 
However, substantial investment
capital was required for a number of large 
projects getting
under way this fiscal year# and it 
is expected that expenditures
will Follow the more normal pattern in future years.
 

In view of the basic strength of the Swasi
economy and the 008's demonstrated ability 
to both generate do­mestic resources and attract foreign resources for development
purposes, the 
O5 should be able to 
absorb the recurrent costs
 o 
this project without financial difficulty.
 

In October 1978, the NOrequest to made the necessary
the 005 Department of Establishments and Training
for the 1979/80 establishment at 
PCU of eight additional protes­sion,1sand suppport staff positions. The future requirements
for an additional 9 positions in 1980/81 and 6 more positions
* 
 in 1981/82 were also submitted.
 

3. -1R0 Inputs (0407,000 )
 
Aqu nipuont and Commoditine 
 ($90,000)
 

As in Period One, the Vorld Bank will con­tinue 
to provide vehicles J8 in Period One and 8 in Period Two).
The vehicles 
 are essential for the PCU activities Including
its 
link with the tour TIDCs. An mentioned above, the 008
will establish a fund for the replacement of these vehicles so
that the necessary logistical support Is provided to the PCI
 
once donor assistance terminates.
 

Furnishingn for the new Curriculum Resource
Center, TIDC 
 and offices will also be provided by the Vorld
 
Dank.
 

£onruotiln (0119,000)
 

During Period One,othe Word Dank providedfunds for the construction of the P0U buildings and the four
.IDCs,The Bank will continue to provide construction funds
for the for the development of the Curriculum Resource Center,an additional DC to be located in Nansini, and the conversion
of the TIDC adjoining the PI buildings Into an office 
coo­plex. 
 (Istimtes for the above equipment, commodities and
construction inputs have been submitted to 
the Vod Dank/Sweal­
land and the NOR).
 



BUMMAN1Y COST 50TIM4AT9 ANDO FIUANCIAL PLAV
 

echnical uLa I n.. I-U.
 
Advisors (27.8 py) P,446 
 ,4

Consultants (48 pm) 184 
 W8l_4 

-- ... I 'I I' 2,730l 
Slaulment god	 II
 

PCU components 330
lrurtiihinaol for 	 "23' 2"23 33
 

Cur. He. Ctroe
 
4.
TIOC and off co 
Vehicles (8)A 67 07
 

t l 
 429
 

Cur. e0. Ctr., 	 70
 

TIOC and offices 
 Ito 1
 
I I I
 

Uo(3p)10 f 	 196
 
Local (30 py) 34 1 I 

Africa (27 pa) 1s8 1 

34
 
1"ifl1 	 308
 

12 816 828
 
Capitl audS± 314 
 1 	 80 602
 

African Cur. Org0 'II 
 11
 
membership toes It 11
 
Rental of housing 12 j 12
 
gixtrnal project
 
evluation* 120 . 0 


______143 

lub-totol 6 3,580 70 12 10130 - 407 5,289

Contingency 6% 181 - 7 -*240

TOTAL laa 	 157 .5 L.j'41;~ 

j-Don Annex 8 for detailed budget.
 
V-sle Annex M for equipment and commodities list, specifications and
 

costs, and Annex$ for detailed budgets
 
A/-3	ILandrovera and 2 atationwagona to be purchased in 19791 1 station­

wagon, I VW bus aid I VV Golf to be purchased In 1980. The 1079 cost 
 9
 

per vehicle averages 56,050 and the 1980 cost per vehicle 08,855. 
V1-Blamd on January 1979 coats estimates from Mr. Data# Architect #t the

Public Works Dept, Headquarter# Mbabmne, Drawing* and estimates 
provided to be M01 Planning Section. 

&J/.sse Xatimlated t005 Costs table In Financial Analysi section.
 
taliondry factors already built into respactiv: items# see Annex
 

anIstimated 003 Costs table#
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Projectione of A,192. RKccnditures and Obligations
 
by Fisal I Year and Component .. . 

(U.S. 0000.)
 

1979 1980 1981 
 1962 1983 TOTAL
 
--XP - - -XP OH-O -X 10L- -X H -- Op -X 


Technical 71 400 M.. 36.8.35 1M4 587 000 510 230 2730 7730
 
Assistance-


Participant 25 5-l ,
-,+ + 
127 140 143 140 73 38 -- - ,- 308B+_ 308 

Trainin~~ --

9quipment
 Cxrn y [onn
and Cox- 107 150 
 70 90 77 60 85 39 - - 339 339 

Construction 70 70 - - - - 70- 70 

Otmher 00 010 0 p 2 330
413
Peio Peid1 
80 4
 

.. ,.,,i,,,,.+(U.I. 00 .. 
I OA 

. 0 ++, 
14,© 20400 7 2 23.90 8 

?r00n5 TOTAL 5 31,71840 96 -25 1199 U2,303
 
J•t 4 497. .. . " . 3 8+ :
 

. - . , 

p.Ao. 559 iOii355 os
I I
 
: __nd__o__I_______0_1_70 ,__01_____I ________ ___I_"_I_-_________ _ 

'- m d ~ e !I. . I I I II I .. . 

P .. . .I'o + , t ... . A '.' . , 

?*osrc~n
'. ?0P -~ " . . A. ". 




ZS? 'AT2_00
COSTSS
 

(malangent of' 000m) 

____ ._,__ ..____.____ 1979/so *980/81/ 	 1952/63 Total 

Recurreont hudget
 
to 	Personnel, transport,


consumables, durables,

and power contl 
 115 162 170 
 180 0721
 

2. 	 African Curriculum Or.
 
ganisation memberahip

fees 

-3 
 2 510
 
3. 	Provision for vohicle


replacoent 
 t 17 18 20 70
 
4, Staff travel for con.
 

rerenee 

2 39
 

S. Part-time clerical as.
 
Aistance for 9valu.
ation Unit
 

sub-total 1 720O 
Capitol fjudle t 28 

I. Curriculumi materialsprod4*ction2;
 121 0 
 !0 75 
 261
 
2. Furnitur, for T.A.
 

housing 12
 

sub-total 9 273 
_ _...._ __. ( $ 31 4 ), 


Tota 3 

210 243 
 264 9 993 

Contingency __L... 

J91043
 

V 	 Pornonnol *llovanco for 1979/00 includ.o establiahment of 6 nov PCUpOst, 1980/01 includes ostablishment of 9 nov posts, and 1901162 In.clude. establishment of 0 new poets.
 
hoBsed on 
1070/00 costs for commercial production of year 2 eurruoulun

materials (math, science, si10vati) and a franki*ng macline. Production
Costs starting In 1906 
 will be shared with TORO and the 008 will
tako over 
the entir# cost by 1983/84.
 

oon 
 1970 0osts plus 10 percent Inflation per annum.
 

:++: !+~- t±+ 




Other Coats (r88,Ooo)
 

The World Bank will provide funds to the O0
~' 	 Capital Budget for the production of curriculum materials for___
 

ntionvid--di-strutton-- onnd-u -e ......
 

are fully funded by the OB0while the 1980-83 production costs 
will be shared between the 008 and the Bank, theGO pro-n
gressively funding a greater proportion of the expense (see
Summary Cost Estimate and Financial Plan and Estimated 008 
Costs tables). 

G. Implementation Arranaement. 

1. Administrative Responsibilities in ProJect,

Implementation
 

Implementation of Period Two of the Projo.c't

will be the joint responsibility of the 008, the contractor and
 
AID. Specific implementation responsibilities are discussed
 
below.' 	 . .
 

a. The 00S.4
 

The Ministry of Education (MOE) will as­
sume overall responsibility for providing the necessary budget


+ -support and the establishment of the required staff positions
 
at the PCU. A replacement mechanism will be established and
 
maintained by the MOE to ensure that adequate resources 
are
 
available for the timely replacement of PCU equipment and vehi­
cles. Additionally, the Ministry will be responsible for 
creating the staff positions needed to create a viable our­
riculum unit. A covenant will be included in the Project Grant 
Agreement delineating the staff positions to be established with­
in the PCU over the remaining four years of the Project (see
section 0.3). 

.	 The Primary Curriculum Unit is the Pro­
* ject's principal Implementing agent and, as such, will play


the major role in project administration. Accordingly, the 

PVW will provide the required counterparts to the technical 

.
 

assistance team, supply personnel for long-and short-term 

participant training, and, in conjunction with the technical 

..
 

assistance team. develop programs for participant training.
 
a 	 All substantive aspects of the curriculum development process

will be the joint responsibility of the PCU and the technical 
assistance team* As the Project proced, it Is expected that.. 
the PCU staff will assume more functional and managerial re­
sponi bilities while the technical assistance team's role be­
comas Increasingly advisory in nature.
 

++++* ? ? ++ - ++ + ' +,! i4i ++ +i ++,'++ +++ ++ ++ ++ + ++++++*+ ++ 4 4 
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be The Contractor 

'Under this project, the institutional 
tehncl sssanan described in this paper. In a dditionto those 
auAvities relIated to the fulfillment of the Project's
objectives, this responsibility includes all administrative
arrangements related to recruitment, transportation, shipment
of household effects and other support functions. Additional­ly, 
the contractor will be responsible for implementing all
project-funded participant training and, in conjunction with
the PCU, develop training programs, select trainees, and assume.
all support functions while participants are in training.
 

Regarding project scheduling, the con­tractor will prepare a comprehensive PERT-type analysis from
which detailed annual work plans will be developed., It isan-Iticipated that the PERT-type analysis and first annual work plan
will be completed by September 30, 1979.
 

ctA. -#
 

USAID/Svaziland will be responsible for
monitoring Project Implementation, 
The Human Resources Develop­ment Officer will maintain communications with the Director of
PCU and Chief of Party of the technical assistance team# assure
that the 008 is performing agreed-to services# and monitor pro­ject performance Indicators to ensure 
that project implementation
Is on schedule and that substantive goals are being met.
 

Funds for construction will be disbursed
on a fixed amount reimbursement (FAR) basis with procedures for
advances, if necessary, to be defined In the Project Agreement
and Project Implementation Letters.
 

USAZD/S will prepare and submit to the
008, as necessary, a series of Project Implementation,Letters
(PIL*) during the life of the Project. These Vetters will de­scribe specific actions to be 
taken during project implemen­tation and will clarity and expand upon the responsibilities 

-and conditions Included in the Project Agreement..
 

2. Umolmentastion Schedule 

A list of critical events for the Project is
Included as Annex J. It is anticipated that the Project will . 
'~'be 
 authorized In early May 19799 with the signing of the Pro­ject Grant Agreement also In May. 
 The technical assistance
contract for the remaining four years of the Project will be
signed by June 30# 1070. 
 Project implementation will span
 



approximately four years and 
two months the Proj t Assistance 
Completion Date is August 30, 
1983# when th@ last participants
 

.return from US. academic training and the remainder of the tech­
nical ansistance team departs. treh
 

3. Covenants and Contracting Procedures 

a. Covenants
 

The Project Grant Agreement will include
in substance, the following covenants:
 

(1) The Grantee will covenant that a
mechanism will be established to provide for replacement of the
ZBRO-provided PCU vehicles; and
 
(2) 
The Grantee will covenant to establish
14 additional professional positions and 9 additional support


positions at the Primary Curriculum Unit.
 

b. Contracting and ProcurementArrangements
 

As previously mentioned in the Project
Paper,gastern Michigan University (KMU) was 
selected as the in­
stitutional contractor for the first four years of the Project.

Both the GOB and USAID/S ccnsider EMU's performance highly
satisfactory and wish to retain ENU as 
contractor for the re­maining four years of the Project. A justification for nego­
tiating solely with ZHU for the technical and training services
 
required to complete the Project is included as Annex Q to this papers The justification is made on the basis of predominant

capability and cost considerations associated with the as­
lection of another contractor.
 

All commodities and equipment, except
those being requested through a waiver (see Annexes 0 and W)
are expected to be of U.S. 
source and origin. AID standard
 
policies with respect to excess 
property will be followed.
 

Both an AID direct contract and a host
country contract will be let for materials# commodities, and
equipment; 
the direct contract for non-waived items and a host
 
country contract for waived construction materials and com­
modities.
 

SF.. or the waived commodities, a )tost
country contract will be let using standard 008 procurement

procedures. 
 For the U.S. source and origin commoditioes
 

* IM's contract will be writton to Include suck procuremnt through

sub-contract vith!a US9. procurement agency, 
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A 7 	Percent procurement tee has boon added to

the cost of U.S. 
source and origin commodities, 

H. Evaluation Plan,* 

The external evaluation of this project will 
-* 	

be,first and foremost, measurements of the PCU'a progress toward
developing full institutional capability of prtmary curriculum
development activities. This capability is more complex andfor reaching than mere curriculum materials production and in­cludes progress in evaluation, teacher education, and collabo­
ration with the education community at large# particularly the

HOE and District Education Offices.
 

The Project's objectives toward which progress
 
will 
be measured by external evaluation are the followings
 

(a) 	stat on the Job and proportion trainedL 
(b) Curriculum Resource Center adequately
 

stocked with prototype and model materilal

() 	 curricula desind# drafted and testedl 	 0(d) materials being distributed In a time manner


and in use in schools nationwide;
 
(e) 	 TIDes operating with full-time activities inteacher assistance; 
C 	 demonstrations of active collaboration be­

- HOE (Chief Inspector Primary, Director of 

Education, Permanent Secretary, those re­
sponsible for secondary curriculum develop-


I" ment, and those responsible for teacher

training),
 

- teacher training college personnel, and 
- TIDC and District Education Office person­

nel;
(S) 	active participation In relevant African
Curriculum Organisation programs;

(h) materials produced at an optimal pace;.

r(i) evaluationV 	 and reporting syltem funotioning

in a 	 timely and useful fashion, insuring quality control of 

i: used ()curriculumO191 and materials approval system::being by PCU and and :i! ! : * ?:: i 

ei d b I) ari cip: trainingbeing effectively impleV 	 .. mented. ,. 
. 

Two external evaluations are planned; one mid-
Period Two in 1081 and the other at thu end of the Project In 1­

11 ''S 
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In addition to items a)through W% above, the
mid-Period Two evaluators should pay particular at~entton to
the folrlhwing matters:
 

' :(aY .the sdeqaa¢c 
 of the materials distribution
 
~;i~isystem and need for revisions In it;


(b) the quality of materialst, an ovIdenced in
periodi 
evaluations of pilot-testing materials; 
r " (c) the feasibility and optimal implementation
arrangements of the materials design and production schedule;
 

and
 
(d) the effectiveneos 
 of the participant train­ing acivities and the extent, it any, 
to which tney ndd to or
detract from production activities.
 

The internal project evaluation component will be
able to supply to the external evaluators the necessary manage­
ment informatJon tools and student test results needed to mea­sure Project progress.
 

The 
a. purpose of the mid-Period Two evaluation
will be to analyze the 
success of the PCU In completing the 
ex­* 
 pected project activities. It the Interim (1961) 
targets are
being met, consideration will be given to expansion of one or more of the following Project activities, all of which will
have been implemented only on the scale of pilot testing during

the rirat 
two years of Period Twos
 

(a) periodic curriculum design and materials
writing workshops for educators (evg.. NOR headquarters and
district level officials, teacher trainers, and teachers) as
 
part of the curriculum development procesas


(b) extension of the Curriculum Resource Center
intco audio-visual materials production, production of teachingaids from indigenous materials, and/or collection and organi­sation of materials from other curriculum projects (e.g. aSri­cultural education) in Swasiland, for which donor assistance
 
hn's been completed;


() revision of the materials distribution
tystwm lit a manner 
that may require additioial Inputs and
financing. 
 (The nationwide distribution system will have beentested on a full-seale basis In 1080 and may require signifi­
cant,revision); and
 

(d) introduction of primary school students'needs analynis and more elaborate research on the effective-
nessof the curricula in the schools. 
 This would entail an 
-"-­

expansion of evaluation activities bey'ond that or student ex­aminations for the purpose of pilot tasting materials. 

The 1 83 rnd-ofpr.j.ct evaluation will be sum­i~> mative; the final point or progress toward the Project's pur. 

http:rnd-ofpr.j.ct
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A, Draft Waional !rimary School Curriculum Plan (1974-1062) 

" C. Project Agreement (Hos 75-5-0)
 
x Do Contract between AID and Eastern Michigan University


(AID/Afr-C-1172)DeeomnPojt 3fjg
SSwailand Primary Curriculum Development Project- l
 
.xtrnl-Propress-9valuation (Pacific Consultants,

AID/Afr-1197)


F" Report on 
the Teacher Innovation and Dissemination Centers
0. Sample student outcomes from Primary School Outcomes
 
H. District Map of Swasiland
 
t. 
Third NIatlonal Development Plant Education Chapter
J, Implementation Schedule 
IC. Logical Framework
 
L. Project Appraisal Report - September 17# 1970
N. Equipment and commodity list
 
II. Job descritpions for technical assistance team
 
0. Statutory Checklist
 
P. PCU Academic Credit Arrangements with U0S and KNU
0Q. Waivers/Justification for Non-competitive Procurement
 
R. II 
S. Financial Plano
 
To Draft PAF II
 

* U conomic Analysis - Education Output
* V. Engineering Analysis


V. 006 Request for Assistance 

Available from AFR/DR/IA 

... -6e
 



A~hNIX A
 

NT0IONA4L PRIMARY WHIOM CURRICUUM PLAN 

1974. - 14 

A Summay (Draft) 

SWA~ZILAND 

MINISTRY Or EDUCATION 

Printed In Swaziland-' 
1974 ~ -
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I1tRODVIOUN 

TO 	 continue Its scoveent of nationale loplontj-ooAe 3 0s1Ld i 
(104 n9Wtwrtilveiior 1 Oevoioommnt PlaND Ons min of thisplan io e revision of the primary eshool curricylum. Thu revision ham


already begic. This summry decribes important prts or the National
 
Puimaty School Curriculum Plan, sthou le the'plsn Is based on 	policy oatforth In the Second ht i MI Uve-Ioomnt Plane and report$ on the plan's
 
progress so for# 
 The sumary also discusses the proposed technical msoselen 
to 	be reauseted from foreign denote to help with the plan,


The Minister of Cducation has solo the rollowing things In hie Preace
 
to the Notional Primary chool -CurriculumPlant O are confident that this

plan will help prere all the nation's children for a better life than they

could have otherwise. It will give them skills which they can use
Imalitely out of school 
 emd texch th" to be good cilene th arer loyeI totheir co.ntry ed King, nd will desire to .e the nation progrees.. With
the .uli.., of th, Primary Curriculum Unitwill,
.1havi the c 'ability

for th; first time Or producing our oea. curriculum mterielat whfich have
been imported in the put and u*lch are often irrelevant to our neei... It

dos all or thee things, with a few oceptione, by building en 
ewietlng
Infrastructure ed utilleing salutig personnl* Thu plan will produce a
much more efficient education without Increasing cots In any eestenclel wsVy 

EC00 4P I L OCCWLW r PUSmLAN 

the fecod -ational teyt;eamomt Pla1 will quids the development of ournation from 197) to 1977. It's overall purpose, s tated by the Prie 
Minister In his Introductlon, is ... tft tliftoent of our people so thatthey y w tah opportrunaity uo .ruirmltnt, etter schosbttor
 
health ervi cn, better Infrastructure In the end mut elm at this ultimate 
social purpoeeom 

Based mw the policy leid dowri In the fteond ational Wevel wwt Plan# 
a 	 broad progrm or curriculum reforo begun#i Governme t has given high
priority to primary school curriculum developmomt, a Indicated In the
rollowing slections from thw scond metional oevvLipmt Plant 

A. *Oovernmsnt rocognise that prlmrV education i the foundation upon 
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- - mootvfuer Ol rp uh t-cW uvulpmbla t lonlty rosourcs o ased (PaoU153)10
 
o . 'The three aJor aims of expanding n4olue Improving quality, 
eW Changing the orientetion or 
curricula 
 a closely interl 
 d MWd there 
---t-no doubt- it, this n I d 

bl 
itd fpln i- 77ullltho ur oucive tfo fr 


education cem b Incroased considerably... (Pago IS)).*
a 

C, Oovornftnt buliuves that priority over the Plan period should be
 

given to tackling thosoprottlwme of quality at primary level. Ibis to not
 
Only becouse better primary aducation to an absolute praroquiuitu for raising
 
the standards oft othur parts of tho educational systom, but also beause 
Improvements in quality will thcmeltu bu conducivb to expmndad primary 
school mnrolftnts (page 157).' 

0@ 0.,# widespread and fundameantal rotor. of the primary curriculum
 
will be Instituted..hot only will the content or exieting subjects bo mode
 
mornipprooriate to thm local situation, but a pro;ramo 
will be developed for
 
thu Introduction or teaching 
in agriculture end othur syllabuses. Funds will
 
be mde avallable to construct and uquip as ony school gardens and simple
 
iorkshope as possible and rui programme will be davelope d for the training 
of primary school teachers In those subject*. Tho new curriculum will be 
terminal In natura and will contain a strong rural bias# Its development and
 
impllueatetion will ba prolded ovar by a Curriculum development Committec,
 
consisting ot Inspectors, teschors and othhr Interosted Individuals, which has 
boon At to by the Ministry of Cducation, wh.ile Its broad aims and objuctives
will hu defeind by the hational £ducational Commiarion (page 159).' 

Our nation ti boginning the Ovelopmunt of a culturally relevante 
tinanclelly realistic primary educational sVttm whICh will directly serve 
Its needs, IT now curriculum will reflect our national goals, interasts, 
spirations and cultural traditions. this curriculum development -111 be 
co-ordintaod and lmwlemnted according to guidulima runtelfd In t #Vltljoe 
Prifry SChool Curriculu" Pl . ,
 

rutuor Kpti 

this setlotit wmuarls the NEationgl Primary School CurrIculum Ple,.1 
It Is covetrd In ore detail in the plan itacif, but all importsnt parts are 
given below. 



A.0vurvIeW and 0Ovrall Plign Prggucts
 

Although a full undursandflg of tho tiational Primary School rurriculum 

ovurviaw of thL vight-Vuor plan gives a brond picture of tho alma of the Oilen.
 
Curriculum projoctsa r.. 
oftun built upon Imported cducational progr.amm,


and thy oru lmolpcuntod like traditional oducational sytams. 
 In many cases 
thaV arc basud on maturials auvelopua by roruign tuchnical experts, with tho 
ddv#l;opmcnt or maturiels somatims uven taking place 
outside the countries
 
whura they aru to to usud. 
 Such projectS are often not co-ordinated with 
existing curricultm development ciisbilitleu and activities. a result,As 

they sometimrs d 
not Producc cr'ctivo and appropriate curricula. In some
 
cwsus thoy focus on education a. an acadfmlc oxcrciaL 
 rather thn a. a part 
of a broad proqriwmw of national dcvclopnent. O)nly 44n deaigned, dtveloped#
and kept current within our national dyatum can curriculum duvalopmant properly 
respond to Our national roquirum.nto and aeist mapowur duvalopmant. 

Tthv products from this proj ct w111 each bt co-ordinatu.d within en eight­
y.~ar sanogufs..nt ti~wulomcnt plan, Thcgou products arc all co-ordinutcd with
 
3waillaan*e rwcond Natlonsl Oavy|opmtnt Pan. 
 th 13 Products are s follow
 

1. fhg curriculum-oordingtionan-fll t.sling eye" will 00
 
gatgobohyd. 
 this will bu the broad systum within which thu curricultm.
 
dovulopftnt projvct .ill oprate. 
 It vil be nn us.!ntisl compofnnt of the
 
uducationa eyvt~m, ned will 
 asur4 th national w cultural rvluvance or the
 
curriculum ruiform prograe. 
 tha n1 ayat..m will also co-ordnatu national
 
educational devuloonmnt In oth.r 
aros such as non-rormol cducttion, rural
 
uaucatlon, vocational training and 4dult litormcV programo.s
 

1. Cdugotlonoloutcsmo wil Ib4 forfmlotos1. I1ithout apuicifiod

objoctwiv.a, any rurrlculumi stum will not 
mupport nationel devulopmant qeals.

All syati " by their naturu are directlonal. 1h educational goals of w
 
yttim undcr devulopment will bs conislatont 
with tho purposav end directions 

of tho ,,tionsl g.ifts 
3. Thu PrimaryCurrnultA 0nitwill ho t96tjtllhd. Any curriculum 

uystt must producu maturials, and provide rnr their production and 
distribution. TIN PCU organised unidr this project will provide this 
c€Phailltv, 

I..'cci aie farthyumitwillbecrilulu q4voboo'afnt c 
trilond. harv 411 be ouwliflud local pfmreonnwl wlho Wil aervuoll loods
Of th4 1*J. this io esvsntlal for continuation of the evstn. a4 wll as for
ahrrttrp ucoo. Training, unfortunntly, is oftn ncgloctod or given 

)) 
 ' ...
 



insufficient i,*pIao;t.s In tchnicul ssistonc Progrwmea partly becuvoo of 
prssurvu frcm donora, for Imoxluito projoct impct.

5_5. ToI Mg ttaChIno Innvation and Distribution Contrm .1 I___ 
bgh olooud. Thurv will b* sauqnytu facilities locatd In Manxini, The 
PCU wil thus o wall: pla d to miurvo cn thu cuntr for curriculu dov"lope"nt, 

an iwlluns. :oil to uso resourcas of ta ans rYCswell s* bo closuly 

Distribution Contra waill be utatlish.d In each district, 
6. lOayching Tnn1ovatin and Doitribution Cuntres will 0#tarlher. 

Thu projuot will succood only If It meets tcochers' needa and If techers aru 
closely ynvolv4 In its d vlopwnto Th4V rural centrus will provide currnt 
Information to thu U and to tch ors on the qulityt or the curriculum and Its 
usufulrpsa thwv will also Provid continuousn on-situ trining ror teachers, 
anda prporlaut oduttation rnpablitV to change materials to fit local 
Condit ions, 

7. 	 tatEr losayr tlnd Insouctors 4ell by trotned., Staff of th I .u.ching
Innovation 	 nnd Distribuution Cuntre will comprie aicadre of teachar loaders, 

Eupurvisd by DCEN and priomr insp ctors pra will provid tht link bct-ot. n 
Mhflild and cuntral portions of Lho systcm. 

to. A otroaeas 	 . "00 i, Thl project wllepartinn Ovatc ill b e, . rlh 
provida continuous *usassmP*,t both for studet and curriculum Oonitoring and 
diagnosis. to Pvoid ea~uutionol odinistrativu duties for already overworksd 
tiachers. ad to aid problomsof relitbilityo nd validity, a central 
Inforumtion n d ditn rporting st.m will Mi davailo. whdich may uso the 
computur so thu bisuic oitoring componont. 3uffi,.lant local Qnerttsa will 
bo novalla tc oaurnto thi*s ystkm. 

9, Amaterile _Prodiuctionsystm yjl)_" vstblohe0. After saomplory
mterimls houve been tdevalopud they must ba produccd In quantities largo enough 
to ho distributuJ to nil schools., lItialy, ho.~wurl naterials prodluotion 
will be contractog out to #asting printing facilities in Shaailandt and 
possibly out of tia country. Eventually, all production y*ho done within 
Swat an 

10, Anton 0listrIbutimm il usetlishc4.40%f 1nJxsdeuato 
distribution of "turilo cn causo the rilure or amy curriculum reform,
 
rugarelkis of the ouplitV of the mstirtila thAelvcs. 
 Wiithin the prs nt
 
p;#ctO..,mtrlil. will be aistrbutOa 
 from Oh Pr to the lamehl% Inoation 
end Distribution Cuntros, rrom tvt.s ecotras, th toacher leaders wi11
 
41istribute themA to the tuAcfhero.
 

-+.++ , + '-­
"too 



* l* Tc ~ec~r riInlo ~oo~~ 4)lt~ cstsbolphao. Both arc-servica 
and In..tzrvleu training of tuwttchrp 4tr4Qcse.ni- Coutoon~nts at Ln curriculum 

~av4o~un ufrort, TLMNhiTv Mr tht. ultimitu Iimkftntors of thzcurricula,, 
--:y Curclmtrrn-WlIf i ~cos1rL not w~il tr-nnia In thoiCOntu~nt :andtti O of thu nww curriculuwm auw It* Asototd mntcriule,


TuaCftt.re *ust I~ Jnw,1Iv.t% intt idvolopmcntil 
procss from 0"J bcginnino, not 
Only to m'AO full uset nf thftr toirtIng gurloinca, btj Oleo to OssurL that 
thUV 6111 idintify thu~v,I0. ring CotrltbutI,a to thui daveopmant of thij 

I?.CurrICUlIUM IIbrpry ftcI)ItI1%will aO. LAV~taIsft;O, Divm u uufficant 
r~.sourcc lltr ,ry cirriculum 0evgc1oiWmint $ptClolstfs will ba iCM0OUI;O to *bfly
Curro.t iuaucatianil iaue, 
 iswu;II 4 tha. Pnru tro4It1'qn.N ws, wi'ch thvtV
 
wil1 ttrti uvf ti thvir local 
Situation,, 
 LIIormrbs will b,. usto~b1ishv at
th PCU Yndt nt th.~ ,1.mcfino Inmuva~ttio and~ Distribution Cntrts. 

13, Tt'tfirst c~j of curriculum fe*vulowi. nt ill bu caoftlLtits. A major
outcomf, n" t'l, Qt~ht-~ar projxt will v, v Oo'Lph4t re~vision of Mh.P)rinery

acitail curculur. Cana roble ttcmalri 
 illvam~bu rNcuirn to
ftetl~t local #pjchI 1tts to p,.,f~lir thlis wor*. 't 06 ccolp1.tion of thc first
cvchj, i ufIl ",! trainid 4o thy. co~n contini. t~j rhvi., miti tIdrti thr 

?nv mast Iirortnet ftw Insitution to bth. dvulaod ill U, thu PiWary

Curriculum Uinit. s 01 ntianud ooovq 
 this ot-ttgd 1Im 3;Auiry 19 74 # Rftd work
On It*ti.Vc~ofmunt *III1 cootinu,,; throuqt~ut Mh Jiro of IN., proJuCt, At thit
to,4 of th, vight-yvin vruja-.ct, vitrII bu r naow nationa) Instltution,
It~fifft 
ful with tri.mi atlorpil 'ducatorso Thiq will ot iabli to continue 
to wdit,t t,"4 curriculum In r,6#sjnvst to tb, ch-snglito Onids In 5Wu%,ILkndO 
Swuiillvi doll nit ltw Mi ri4.,nt upot (ott cducntao for dtjvolapftnt or
oylletuwost motting at VOucUt,iA. -?0" or protiuol on of tpchlnq m"tarlole.,
I"aotitlo LO tnV Moe, kolo IIaOvAICOn :P4 v~olutltlh C.4-traw U411 LO
usteblishiA In oich distilct Andi cfatvajve wil1 ti, mfta In lh. tcachcr training
coll#q oyllroess to pri~porvt.,aIct.ro to uvt th1. now cierniculum .uribly. 

C. kf'EApa rpiNta ot china. 

fNc piva to #i.aL RsU on ui~'nttoth ft"~ or untrI44mhz u Iucotlmn 
.atNde.uuti t~t c~t~n1 ~proowu rc bmsedt on (auetilaal fttaoft 

http:pri~porvt.,aIct.ro
http:vruja-.ct
http:TuaCftt.re
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which mnrartory inusp, r~nL III hevt. Wb.n 0,*4iInt- by uducsturs Withth,,y 
prncicol fporioncu. 
 WJthin thou, lio"Ite, howvtr, $Oft' M~W *ppro!Chuq, ir& 
bingo su In th,. following ar~iv 

I, Thiu yIl!f h- M..uri 1UsigruA by ~z1n. Tht pl-rn to nft onI which 
bin t*'oort~ja from antsttit contry. Throughout tno utcvurat planningarforte w1ct, vrcudd thL prcsunt prc'jct, much 6ark- win oonc bV short-tort 

odvisor.. Much currvt curriculm vork Inour country Isstill doni by

(xtris4s 6ith r.11 of~ttnc Ulendent 
 problems or 1'cLA of continuity, Pinnning

tot thv current prujv~ct, %ohilu meslstuti by tiruldumt USCID eavisor, r~iceto
 
tho rntional. oi's tif )twr netion, Thill to Nd&quatvly 04aumi'ntUd eftvc through
uxcwrate fron thu rivccmi. aJtj_*nmt1 Ot:v oa~nt Plon. the plcn hisu bi.un 
Ucvalopin$ by the t5Ir.strv of (Ejuc!,tin rnit cn discussion with nuftroustiscduu 

CUrrjCUlIV 40ViVory 001,ius
 

2. r#40410101I thnolaog. Cactlm tvcchnovgV to !n irgrnlavl
ou~nich to~ 'duC~lj n#~ In ntorm! of' Cla tljvctiw. It to b~vvd on rc504'rch
In h~jw luorInoo Pirts 0~ tho plen reotu to udoCVtI,,mn1 tichnloViwy ir
 
@u'ploInod baltoi uswS.r 41IAvtarIs rtd (giln.nt.


is. Hat"Efols, ?h projvct will 
 itnouca, tuochlng ;pprnochve thICh 
oretoty t~ljt4i41 4WCC(1sefully In MLIMcauPU1tjunal suttlrs Ir*
 

*licrltvily, ttN. qrov*'g tr) 0o u~eff icluat thL followingt
I1. A ostI Povrsch. thI, Includas cloriWicatlo torvsucatlonal
 

auefs 
 0i~vr * to rjc tthisL oulcromos, 1IL*itnttlot nf
 
rVIhtI~n~hiPV '*Vg Vi'rloUS P~tt thuj ts4UC ,tjnnuj
or 
 *yst4.00 tna daovowmi. 

11. Pra'16 ggfj4VInf!,ftuon, uce&g this hoW wlrcody

tK.qur witfi btNI outcor%s rolat~d to POiiSonal t*#violopmqrt. Itwill C~nciudo

with vory socific 4-.coinq njittivuo Anid 4.vouotion Imstrumento '*IIi can be

wood by tcxhsri -nI hV the 041mistry of' (dwcntlon Htri Vl11t4 NOR ruvisu tho 

Ill. F=wJ1220W Ciijulion h .vso,-uonmd h'h~
ptrqftss P41 iillflomvx caninfuLmmiV. A vtv vi~.ll Provida M1 Ministry
Wit Inrolpwion 140jtt WW Wift (fitNi tpA~fuhogs on') IN,irogross if this stuctents.

b. LaUIn&. .volin adcatloni), vquIpmwt Oill not Wa ospNfoigea In. 
to projuct. Oriltws with Powipuet oAnturioncot .stbuici of rurml oluotricPi 

Posarsour.~ Ulimi*llty of' buttryphiirvda quipmelt, q"ngnrl
0stisstgfctio vitth eqglpt.na~od oducItl.'n' *'0provice oy #Oporto In imny
'suvaloping aoipntrlpj "eo iiyV auips nt-bfid artow Ahigh risk# lthin 

.411fsilWviwu@- Ioevr~ulms tn fmriwpJ duatmI'*sdo to trwitly bWing uis) Ai the ptiewnrV laval. fhIW 4411l te oonowhdd If
It tst In vith tefthlriq metrinh, 4PIch will ba me's, fon, use nf tho riew 



central computer to being canuiticru4 for proccisino oxminntion result*,
reparting on succasS or thA now cu~rriculum, e~nd cT'uocting WnotAlrn about 

3.Chor.cturD, WI nl attitudo daloe~o nt stjll ba ff1ruld "amlicitptrt 
or thy Curriculus. Firuuitinn of ottituoue~ and chiricter innftem r
fImpic~lit 
part of cdcoti',n esyu~ft 14owvij, rarely ofiQe thu adupotional ostcm 
alractly focus On Suc V~~^q Tu, r'oiio of epproprlio nttituaog :ind
 
Chtrntr io pnrticuinrlv imortrnt In dvvelopng countrius, It to thero thrt 
nlJti~nll growth dopends henvily upnn w4~ affiprts nr Its citlicno, 4ny 0f 
thesoe £duc:)tionml gnooli Po -crossfound di? rercot cultures (4og., ftongiatV
pntriotism, cnd In th.: rkorcetion.) tredltFnnr curriculum, suCh 
autcofts ,ro not explicitly Oaught Inclusarooms, n~r oru thoy tzatu.J o part
of mh4ovsittg ostc.0. "gnCo, thaqV iro outc-.m's whuich ENi 1f tun milt 
sufficiently auecu 
it tt. and of fnrmnl sc'hoollng, or ot last not co a 
dircct rvsult rf vcrinal owiwrlancce. I Clulion elf Such nutComes 09 Fn1 explicit 
pert af th curriculum Isa alistI'~tly inno)VativU gonrnrch t:) aduCeltion. 

I.. MdueltIinmno f l"Struct1*nol w-tcriple. Thuo wdulo format Is quite
useful Ps It 4110"S ct--mges t'! b4* mndo In pirt ii? tha curriculum 'ieithout 
e1*M nsivoaictis it -iv. atevvlit evaluation 0? curriculn by
dividing crwaplt, cutcomcs intfi simplur units. Itw,orlinry curriculum syllabus

* is currently #Jr e'ioud by ssuijt~cti within ocrtr lnstructi-0,1l yeair. The ravised 
curriculum will bu dIwId Iinto Inotructiwr") odulsis, Urch requIrIng betwoen 
Vlvi to flfU U, hiur 'r drsen tik. tho units ;.III cf.*ttituto an 
s'pproqch ccneistgnt u4tft currunt ...dcatinnnI methods. Modultm will c')VLtr more 
than a single, si4'juct -ircn. Thu concept or eadlarigtionIs nvit aRncw "ne. 
Tho. Actult, vu if ",ull;% Inwidmsprcn In short course wiG sptcial trnining 
prngrreos. INVy ha Di~in nrovan affectivu fnr m.nV diffrrnt oucetionui 
pp sog. Cmct nodule uIll conIst nf g*ivv nr nil !if the tnowlmg cos~onnts: 

*.So eciflod Intrctinnnl nbpctlyril. frr.Thest, siy ho Iv~errl 
s.Aoject imps-ttw. Inteqnrjtd curriculum epproach-- wwt w'il 3lso measurv 
outcoft in chisractor building 'vii "ttitudo fore"tlono 

b. BAMggtreeIftL airnlaIuind gtj r0 
coOda*iui git Mhesa will be simple and will ntt require eny

e.ui~ort .iot easily IVuIlaIble to All sChoolt, 

v. Evahuuitin =nosres tod rfn Puc~~G.@me paer-and-iponcl
tests WIl N #sAd,# bUt vAluatIon Will OIftL MD4$ One with onsily usad 
chock-ists for emicifle #kilities tor nttltudes.
 

9Cswoft uslend otom I 1m o 0ill b
torn rapOhnsig on teaching
esCWKt~v1 learning, problem Analysis atoll)* WWd vrt*blem 'Iwing by Itself. 

mailto:Puc~~G.@me


Pnrts ar ttho Prstnt cuarriculum cirprisii, r'*c-11 iWInfmwi~tlin which by Itself 

ndJuutoxd to inclum* knj~vg, skills ind 'ttitudce whi~ch will trrnsrcr flutelda 
rif th-, clasvr-iam, na hii -lrsi r*.ruirjd for tn- cowflcx 4rw1 r:-PidlV chatnrging
cujlture in 3wevrn. 

6. In-vcrvIcu tanchasr trnimng rndf-oVdtwCk. Traoitibntil sChail systgms~
m,*c littlo orq~nsud atttpnt ti r~r'cti primsrV achoi, torar in thiIr 
cl~visrjoris, rnq rften doi n~*t givcim .iv-tium'tc- aup,1ics nV n#', Mituimlns. 

N~rdi thety nk'u i-viol~rbla u4e un orngrmft~s tn help with M., Intrnduction 
07 ncw~ matcriala. rilditionri11y, thc Inafturn no rcpnrting if studunt 
proorc'ss on P firmml D?sia until I",-- 1unving exeiitim it th4e nd ')f primry 
scft'l), timdr thiu pl,in msfnr-r..nch~n Wining vyst~m will rau'cducatu 
tv."0cea witti thiiir i.on nctoln -nd ccrw'untkps, distributa n~w metcriple 
r~cd minlttr use i'nn 5um-is ir ttcrsu, mittir-nls Tfiv p,rts r tisi systc.m
A111 Ircluciu tt catOiisl'w.rt crf T, -chimg Inivttnm msd Dintrioution Cuntrna 
Irs cnic district, a cnwdro #'r"ch.1v4 Inepucctnr, nnd tofmchtr-lcfdurs, iond a 
prrrta ru~tn *Vot~me mIt rpfrzic, itk,, ttho wo or rsoduies, hot rarely

tW(;n Iicerpormttil In ii Oyuvititc wLV intri full-%calt curriculums dcvcopmcot 
pnjcvcts. 

0. Ccw irdIn~tiin, with CoItIr(j Protj'",w. 

lh,. 0)-n h-s twit bi4,n diIr,^ V rupirctr roy axisitrq eduetianei
 
prngramt, e4 Inst:4d, it *4)1 czuraino~tu build unnn currant prrro.

Doutmul, if 01% coriiirdn"tIqn Prr rtcport..a In ttw tit-n ItsclV. full CO­
arilnntion# fir twrs"Ici, Is pIrnna~d w.cti t",6 filr%.irs pwojcts: Cnglish

Thrq*uo Activity (O1ritisah Clwc),tth In-Urvica fc,:,chc tritinit" Prrgrva

(1AFC%3C), th. Sunailld Thtegrntotd Iscicnct; 'rmjcct (MA4)$ Mhe 1its~pa frotional 
Hight f!ctvn Prrij~ct (51OF vii, tL*W), ti,, Sc'vil Agricultura Scheme WORMCV, 
oron tthe 3tinle Aoriculturv Prrtgrcmew (OA). 

In holp *4th th,. dvolop~cnt i~f this vrnjtct, mraquest for 94cnicai 
navistwtcw -will bac t i ffer..ig dinjra. fotlc I Shou* ttv tatil am-VOuh 
nt tochnical ussgtwv~ to t Nvtd.riquvu1it thi-t theiwa Is a Iargvr amount 
of tuchnikul osaistnnc# d~irinq tht4 ealy Oftrsa nf tht, prpjtct *isn Sveii 
oducotaro will be Intraininos fhtr~ will bei.it graduisl i-ictming or r~reig 

http:catOiisl'w.rt
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Commoditfu 2M 62
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.... 

Cap l Cio 
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Trntring ta'Plftnnt to th#t n1) posts Iniltl OCCUPICO* by thnimcnI 
odi-rulim, stw~n In T4bli 11 vt~t b.- a~cuplud by trniod 

lullrii Ifviltduator.I. 2hcdlt:rnrthi training% tosnu iao n 
T~blu 2, 

The VAP-1 -8tior'tid d$f~flr cct ti) 1MI.Mp'nt thw pijn# In dollars tivits

1,000, Its *,m In TMIo 3. 


-

CurricuI,. Umit ts" Wo:n gvt*JIjetidO It Ins*,rfunfl OtWOfu ioth rive. 
i~xprlf~mcvd Seail Laucnirsa, fV*e. Of LAis thu OfctflV. Ali PC$ starrto 1r 

*wtrv hrvu trvqht In prlworV schnl,1 Inqtth~Ir thiqy raprubont a Coftipnd
 
WWntcf ov.r 87 Viinrs nr 1rpry schir'1 4t&nhing 4Xip~rI -ne.. A USAID
 
tchncel !4VIsr~r to viiln iith tt.~ rcu st.rrr s otnrr traing progrwsil

hv b4.gun; t.,i Wrining i~.rftos~a nM WV h4V6 b,-?n COMdU@LAi~n Swz*ihIKI
 
ttmiuqgh r.Sftl and pmrs~mns1 pre-viad bV U4130. Th-4 first iw~s*hop focusgui
 
on prcvnrAtifi tir 
 t(.ntilng scoU4#IK~o I14 #-..CfM, ltlmd cayOrud 44W:gpIiint or1a 
partio)n orf tw priocirV schol nsylotus, MN trrining ,orfs*,om will 
tf#A PIMC, LiuriNg t*o MAt V-0r -,IV4 93 f thU PM Staff !.VI;UI Will b.41 

un i M, tkiltA Stitui f~j f'grttur U.chnical Irmint"O 
Cauctikooo voo Vir t ,wcurriculum hvv bw&;n &va.#iu on tr14 

bmis .it r.Vl*4wt rftitionA1 .AAWAOtona) 4otuitsn1 Ind mi int~rvIIta ,Ith
InV).l.ntlo I .oucntnrv 'Wi e'ufaity IcPA~rs. h hiwo Inchut$d O1w 
fnllo..ng Orowpc IN~a.RUI N*'tOqev Ca^jnl "Oniar 2nSiOCtU're; tA &Char

v~citiol. Now'14si.ri tf orIrory scheolog prlImry schial tvaowftre District 
tspp Itundwli prlvtt Imnutryl re~lgs I.7,wrs; tha IJILI 3ctool f 
Ouvittiori' vctwnulc Pjwvvwvs ewna p*.roots In? irmaion fins t.11 intiurview 

hws im uid to &ki4pf v, list jot .4ucjtIw olm in~ Oros I, how studants 
v412 Ov onsaaod t~j b4;hfv. tur finishing scht~i.e In their Preant Corm 
ttk4s IrJ;-Ona vjtcOjwv 434 U'~lt oNcI$'ic i~' for oassgozu tuire& to 
,W $UavSr thiwv will bi, tasVuI in 04"Sorlbing PMo Mumo wwral silo" of 
4"A*tifn, A t4viuw tif thisv 11%t f nuWouve Is bolnQ irtitfes by tha 

ut adciM~y 4*Infurar 1vce%. sh kitvIanopratri tnt. th. 00 
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C1QoIV with thu vnriI4, futiJCct PMn.3%, ill prodiuci. 44tmikd. t.4chiflg 
W~J'.Ctiv14es od 4M %wducrt*mn't VIM; outocu^s, rhi.a abj~ctlvc# will lutor 

bo inn rarfti~ into ai n.w prlmnry ovl11tu% tk) b. Pr %Lntca to th Ministry at 
Educcttlon for fin.Z rviu -. d ,,Privfil. 

mho qniJrnl purrfie 'r etk la6Ar Primry curriculum will ba to d~v;;iop 

)iuerning during t3MAj1 r.* 6jnil aU Pr Virm',1 vch-)!ilno is Cvmai';tu8. Thu 
curriculumwillU inch4,j th b~ginning if sr V-inatruti 1Mskills, qvad 

Iifi.r;Int.d skills, ,M 9-toi ntttuu Aftir ciwol tlin or his schooling
Mi stuc$~nt w.ill I'i pro;,'Vr4.d toj R*. mn mtivi. ^,s %nLnful contribtstlon o~ 

his UCjisty. 
Th, :ujtcP4, if 0411fti~v syll'It h,*vo b*;n stitud in tvrms -.f stwuntowtiat 

iLl ht t do, in k.Ch or ttr ~r nr Ilvrins, -fttjr c-poutng school.
At thc; tnd *)r aris-ry ocno)4Z, rrlr tXMOC ItUdLnts 0il bt nblo to dnr thi: 
f0llowjiliq tthings, In ita4cft nf ths4 thrj , &iins liitc boilaw. TP140i Pro only 

1, 0Ouvgmirtc, incrtrve. o'rin nd allunt rinaing skill's (CIACMlwJOg 
r..nug -t lIO ksiraJe pi,r Rinuc %kirm r~mtsVi fir Ipnrtrnt pulrtal rc ado 

2. Wff~t~k Iner. rsial siis In iariting (Exmvihkst writ"~ rapirt
hasp-riving r,-4it 1.asnn; ti rif tiAi uring Aapesmh; Or~vlotus bsiness 

S.Por"w d* lnt~qtor@ "%I fractioin (Expoi~4gs Crw4utus
cnsvihx rrttft *_quiv!*i4ntvj r4Al'tj~ cowfv ftririmn to dacisptis roid 

.Vllilly cv~w"IiA ~s In CnqlisNV (Cm.,npst vrluitnriiy sp.rA In
* fngii911tv uhiI., tainq Motw tdtvn.urltg Ojai"* )iittor qin o~ InItiptivg 

?o 14iiiinoiy Ce viar'til Inaltwuti (Extpliss valinsoui armonil 



stvirt, Wry Pbrut1vw4vtthi±Prtomit).ar~ 

3@ U11inigly PfrtIcIti'a In v,tr1:itIc rctivitics (Cxmwpcs it tunis 
nrismil 'ulialy curujwitols Jine scrvic,, orIontrd Croups; dQ*.nstr.,tcs 

~I~n'~c ~~sIn Sy ^* 11%p1.ying P frq in thi;to).. *Ch 

IPrrw4,c 6 uw,-,itV c~c,01,rq (Ex-opli*:s m.* clntlh, for Vaungur 

f-miy #v -ra; pV'Itcht,s ucrn p' rts if clatt'ing; us.~s o,mowing 0,chinu). 

wav'vr barc.,ta ft.. sin I tftar, ; muds cliv~fivirt.. 
3. Pnit$omflV In n-t --n sports (Exrmpli : pilyo on scfrwl 

ftVt44 tic tommsI Prvf'r"~ fityuitil !Ptch~m4; helps tumoc gQlsC to mthr). 
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Dr. William Kromer 
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. dovelopingrv~ l this repolrt I.first met with each DO and Teacher Leaderi.. ::;i ; 
reiee documents which had been prepalred previously in :P;CU.0 bold a: 

4 4:- 4 
. 4 

9 4,- i~ 

spec.:,tors an the Tiecher Leaders were Invited to she t~heir retions.­
i;;.......
:;Although nIe of the lBOs wre present onl the Lrth, a gooddiscssio did ...
 

:... take place at thttims, After each sootingthedocumtws revised.end i.
 

ther o th
P"-::rimry to -oconvene e Ia meetin with the DMsr ase son.... sbl oo 

I am p repared t r v s I o
 



-------iTug TACKmU IOYAT@S AND DhSSUIMTIOw CIM ------

Teachers' Contrel are relatively Dew to education, The proto-type for 
today'e vorsion e. be found i the reform legislation pert lain to naelish 
education in the poet World War Itera. hvover, It was not until the lintro­
duction of the Nuffield Mathematics rogrme and the hertfre-st Curriculum 
Project that they bad a resl purposes The Cotroe flourished within Che 
projects as place. where teachers could roceiv practical In-service help on 
elassrom probloem and where teachers could plan curriculum changes vi,Jb other 
teachers. Throuh the cooperatte" efforts of the VritIb Schoole Conell end 
the Department of 9ucatio end Sciene over 500 rentree have baes eetabllro 
In hnglsd and Vale.* Althoua) there isa wide variation in the deeree of 
succes that eah hae attainej, the sot successful centre. share the following
characteriegieo! 

I. The Ministry mad the local oducaomat awthoritieo cooperativelyare 
eoitted to the centre.. 

. The teachrs served by the centre feel 
seeds. 

that It to respesive to their 

3o Th teacbers served by the centre are included In the gevoronase of 
the centre. 

4, The urriemviv developeont projeto endin-servie programs re 
oedNisated with these of the local education ethoritiee. 

S. The castro, wards" to viewed by the eaeore se being a representative 
of their soeeome 

A sewhat differenat siUatie developed in the CI,. " M iesi edueatore 
copied the he|isb "Castroe eoeopt and adopted Itto their epoual seds It 
is Net eurprising then to find the first of the noricas Ctreeo#eo sponwod 

by e61ee of edestI4s MW were deaieed to help traln sam teabers, cradolly 
eos Is the |e-servies 

ebjeetive to the trai il proeeeefof the now toheo. .Theeo cetres he". bom 

thee eomro 4od funtion Is order to sblave eersai 

greatly odued a the need for new tecers has disislshed Nohveoer, the seed 
(or aslostaimin edveatt for teasho already to tb elasrm heo reontly bees 
reeogsoed by the Pedeal poewat end state and local edescis m~shitt"oe 
Cosneepestlyo @["oable budwre o1 teed... mes or prefoseiloaI dovelepoost 
esntroe (ca preferred by the AMitese) boe bees atebliebed by local schoo 
aetthisoc Altbnngb It h, too early to Identify a Sattee Patton. ora4 relable 



ll1.Fof charactertutlCO of successful cotras, the following pattern seems to be
*merglng from the more successful o0e93 

I. Teachers constitute a siguficant portion of the governing board, 50
 
* or more In many cases 

2. The major ehat is an the profassional development needs of teachers. 
3, The local school authorities and colleges of eaucatfon have a slignfirant

role In the governance, planning and psograme nfareas the tontros 
alon with the teachers.
 

4. The teachers feel the centre are seeting their expectations. 

The four TIDCs attached to the four district ediatlon offices to Swullad 
ore very similar to those being developed elsewhere. They shre the ame dlf­
ficulties experienced by other contres in that the purposes of the centre are not 
very oleart teachers are not quitesure what the centres are "d toad net to 
coe, unless calledl the toater lesa4er and the 30 do not always agree to to 
what the contre should do$ and the toher leader ts not quite certain as to the 
limes of authority cencetrasu the -eetres. 

The purpose of this paper Is to oasums and rocemead changes to the organ­
("tiee of the centrel, develop the *"rll purposes of the TIOCS0 prpose
spoilti ebjsctives for the four TIDCs, ad receled future ptue relative to 
the ciatres. 

o of the key elements to the ISuailand Primry 0rrleulus Development 'rojoet
Is the presence of a TIN tn each of the four dlstrilts. The buildlegs for the 
TIe at whieewe ?igass Psh, 4Wnltei verp iach ofare sla.11. thes three 
TIso Incude off ees,s elasrsem, a teahers'owosroo m Md a library$
Offices for the M and primary Inspctors are als aneluded ia thee three TISe. 

ao ditLeN there Is a storere.m for Instructional tuterials L am% ise@ The 
buildIng for the TIc In N"atl8l Is leated s the VIIllm Pitchor bllee silos. 
It eontasa clas onsrad a tere' vshrosm. All four centres viii be 
equIpped vlfl Wleeted materIals and equipenat for the vee of teahbes In deveoplaq 
"lag, or bildlng lesutlmoal atIeuleand lningade. 

Imeprgmalyp the tile to a swo.the fk L aeam alveid gfas a dret ISAbe tehe e m i 2141M a the mr48l aIteW 1mntten 
are, spoolafeally relatd to leervice fralalag MW The po441l40lPros iO 



Teachers' centr s mst be vielvd as neutral territory, plac tht provides 
assistance to teachers and vhere they can discus* classroom problems vithout 
feelin approheni. #*about it. It it is not, teachers viii not use the centrol. 
This is especially true where the DIO/Inepectorate staff share the some physical 
settie. Tfl proposal does not clarity Jurlsdictioual control over the TIDCs 
when it statess
 

"Primary a&iNIstrative responsibility for the TIDCa viii rest vith 
the District 9ducatiou Officer. Teacher leaders asiped to the
TIDCI vill be NX staff uimbers and viii carry out teacher training
under the tlrector of the 01l. but shall have profesuioal and 
techicail aesistanco from the Priary Curriculum Unmit 

If the toecher leader is to serve the teachers and bo a spohekman for the 
teacheres, it ioIsiportant to mainstain the teacher oleader under the jurisdiction 
of the teacher oducation specialist at the P.CU, Obviously thlre mat be co­
operation among the teacher losder, the W0 and the Insepectorase staff# and the 

e ts the final uthority vithin the district, It Is reasonable to espect that 
the teacher loedr viii draw up plans for each meth and after they have been 
approved by the #Uto file a copy vith Ike OO. Certainly the 3MO my question 
som of the activities aid the absoece of others. 

If the teachers ire to me to the TIDC for other thai attendance at rlqired 
meetlso, the tOchers thomselv. are the nest source of Information concerning 
those thlno tbo teachers oxpee of the TIDC, Slailarlyo If we vant the (m­
specters W headmaster$ to me use of tb TIC. tblInspectors snd headvastere 
are the best "urge of leormahs coeoming the#@ things they epeet of the TM. 
The best eas of accmplishln this and at the same time givig a sena of wes­
ship to ei prtles, Is to ora"Io a TIIc steering eomaite iat h site sod, 
brig all paties together as partners, In this cs the 30 vial ergamlse Abo 
commiite end his repreoeuve as cbirporoso vill be the eaher leader, tn 
Mdition, four IoH~b0g, tour headmaster and tvo Inpters should ho appointed 
to the mmitlee, Te comille skold aieot ad advise the teaher ledoir 
eneermI the develepet OW woe of the Centre as a amn of helpla district 
$eaher#grev profeesially. 

The O*ranielta l tmture of the TG ieoas follous 

Iegonest poe) 
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T10 pffriar purpos* of the cstros If to hlip la..the quaflby Of sdwMtION 
for all $"Ifl ebldrom NO mtter %*r*the it". In order to ashley. this Seal 
the COOCOtr aff uled bo girsarod to $#sist the pliot ehoel Leashes.s sd all 
other 9vAsl ceathro * the 6sIIrOm0 000 Of the nOw cufriculm msterlals, At 
the $of ife the CWrestaff sbsuld be prepared to @or" " the lotsomdIory
beWulf ibs VVUP sOd the OWilot l lteseadhers ad all Other $"eI s4o as 

IultoW141810 the a"lurrimilomI -eriai. 

Altbu the ost offect of ihisehele help the reoulos ity of the 
*"Itohr loader, Is ost eep the hasie rolatissabipo that oumnw xstlol: 

mus usides the Ih 1erteal ers. I"epctre OW twher leaders. Ines 
IlNl leader if IINwI emii~olsot g ltsodisop r" roeposlbility Is "'pt "Wel# e woi 

soulbilley that they do the pilot eial. 
a f eoitlbattr oly# tA* pais. the pilt 

ot ae t toash r Ioader Is 
AI m l~ lll~e loathe kto tlo ev bl+oeir teebla. 



They do ot have authority -a judge and evaluate as to whether or not a toe her 
issatisfactory. 
 No matter what, this instructional facilitator role exercised 
by the teacher leader Is to be limited to the pilot schools except s a head­
moter night requsat their assistance through the MO.
 

There are three functiona that must take place through the TIOC.
 
The first function is that of to-service education of clasroom teachers
 

within the district. Although the centre may assist In the orientation and
 
training o the Mso. the inspectorate and headmaters. primary responsibility
 
for this task rest# vith the t*1 
 staff. The second function is that of
 
assisting the pilot school teachers and others in the 
use of the nov curriculum
 
materials. In order 
to do this the Centre staff must be thoroughly knovledgeable
about the sow mterils and their ulasreom use. The third function Is that of 
developing the potential of the Centre as a resource centre for teachers. It
 
should be a place where teachers can 
visit and receive aasistanee on classroom
 
problem by reading books, exmining materials, constructing teaching .do 
 aM
 
dioeuasing the probloo with the teacher leader. 

The purposes of the gettre! are as follo~ol 

I. Serve as al il-service education centre for district teachers om the 
new curriculum materials. 

2. Serve as a neutral meetig groud where pilut teachers and teacher 
leaders sea discuses the curriculum materials vith the dei1p iaft1. 

. eeas a curriculum resore centre wkere bale, mateials and 
teahnli 1 ata4d available N loan to classroom tOaoes 

I order to eonbUeallly oeelealb thee put"s$ It to neessary to 
cnider pefleo bjectives. wtrW. It Is necessary to establilb thee oh. 
jectiwseme in t of respeeibilitieo for the teahe leader, lwhiU responsible 
for soerdinatiag the TIDO. 

The teace leaders
 

t. aede~los maubly meetlgs forod seres a the sheirpersm of the 
TIse Steeng oitee whlb i6eludes repreentatI" leaceroedbo 
. ters sow "MoIof the Inapeeiaatel 

1 so 6to In-serVice,eurrulam woiliehope Ond tralaING days as a 
regulaly oeheoled Ielsi for pilot "el theteahes I 111ci 

A; A 



schedules l-soervice 4 riculum vorkshops and training days on a 
regularly scheduled basis in cooperaton vith other agenclos for 
the district teathers at the TIDCI 

4. 	 organise. and schedules Pro'...iosal development course$ for 
teachers hrough She Ih, In Swlce, Willia Pitcher College 
and asrmine Collele at the TIOCI 

$. 	 orgiasO .40 cooducts regularly seckduled meet is with the pilot 
school teachers to obtain their recoouk"4aioes CoMernIiS the4 
pilot curriculum maerialsl 

6. 	 visits each pilot schol classroom on a tvie enthly b4ess and 
obsrvee teacher u. of the materials on at least one of these 

7. 	assesse the ed ter and asembles toeling aide Including 
professional books, in the TIOCR and makte then available to 
teachers e a loan basisl 

go sake teachers aware of simple and lnenposolve leaching aid 
through dieplays s! Jl* endAK technical assistance, *441ter 

possible* 

Imbviuvly this is a very large task for ow teacher lodoer, ecoed 
professieal emleyoe and a oarpeater must be assigned to Che if theTiOc 
potentil value of the TSC Is to be reallsed. 

The folleoing list of recomsendatlios Is met Intended to be a stati isL 
but rather flesible t that some Item may he elimleated vhle others may be 
add1eds
 

!. 	 Feralure otored at ahe tItaml TI be revd Immdiaelly as its 
only current use Is that of a varehouse. 

l. 	Imedalo mteps be taken to transfom the "#tnotl TIOCTI0 lio 
vith the piane approved by beth the O end the KU Director. 

i. 	 A ellvup be Instituted ceeernln the squipest for the cantree 
(se attached list). 

4. 	 atsh #eOtr develep a puromhse , Isn for equipIent (purseehe inow 
equpmet rden), 

I. 	 The teah loaderst 

+A + : ++ , + + + q+ " + + . . . . +*+ + 



_____ 

445. Th 	eteacher leaderseContinued
 

a. 	Schedule and participate in the development of orientation/
 
workshop so tlon for diutrict-wite Grade I teachers on the new 

*terials.
 

b. 	Schedule Grade 2 pilot teacher feedbaCK s01 
ions on the Grade 2 
materials and orgaa ize the information for use by the deaign 
staff. 

' 

c. Develop andachedule Grade 3 pilot teacher and headm .ter 
 eve 
 4444

in-mervice workshops on the Grade 3 material 

4 

d. Assist the PCIJ in planning in-service worl.wanops for all members ­

of the inspectorate, In-Service, William Pitcher College and44 
Naxarene College staff on the GrAde I materials.44
 

e. 
Distribute to all concerned parties the revised job descriptions
 
of theteacher leader, toicher -ducation specialist and teacher
 
education adviser,
 

4,'6. 
 That the term "teacher leader" be Lvodified because itno longer ac­
& ~curately reflocts the responsibilitios of the job and that consider.­

ation be given to the classification o:' "Teacher Leader and TIDC 

44 ~~oordinator". 	

4 

. f 

7. A second professional staff member, provids4 for in the tn-Service.
 
£ . Proposal, be assigned to the TIDO,
 

8. A carpenter whose job itwill be to make simple coaching aids for
 
teachers be assigned to each TIDC.
 

a meal may be prepared ineach contre,
 

10. 	 Additional space, as the need develops, be given to vach TIVC for.4
 
material displays and exhibitions.
 

411. 
 Funds for the travel support of the Teacher Leaders be part of the
 
TIDC support budget,
 

.4 

4 

"44.1:i) i) 

http:materials.44
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TERMS OF REFERENCE 
-

~S1 TEACHER LEADER t 
- -

1. Responsible to: 
 Teacher Education Specialist
 

2. Supervisory Responsibilities: The ,istrict TIDC 
3. Overall Responsibility: To plan and implemaent, incooperation
 

with the PCU and DEO, in-service training for pilot teachers and
all othei teachers usigii the new curriculum materials.
 

4. Specific Responsibiliti,st
 

a, Schedules monthly meetings for and serves as the chairperson

of the TIDC Steering Committee which includes representative 
teachers, headmasaters and members of the inspectorate. 

b, Conduct. in-servce workshops and training days on a regularly
 
scheduled monthly bass for pilot school 
teachers at the TO
 

c. 
Schedules In-service curriculum workshops and training days on 
111 a regularly schdiduled monthly basis incooperation with other
 

~II agencies for the district teachers at the TIDC.
 
d. Organizes and schedules professional 4evelopment courses for


teachers through the PCU, In-Service, William 
itch Teachers
 
College, at the TIDC,. 


. 

s. Organizes and conducts regularly scheduled meetings with the
pilot school teachers toobtain their recommendations concerning 
the pilot curriculum material. 

f. Visits each pilot school clAssroom on a twice-monthly basis and
observe, teacher use of the materials on at lsi ne of these
 
visits.
 

.
 .::oomes the need for and assembles teaching aids Including
 
professio-tal books inthe TZWO and Oakes them available to
 
teachers ina loan basis.
 

h# Makes teachers aware of simple and inexpensive teaching aides
 
through displays at the hOC and technics! assistance, whenever
 
possible,
......
 

I. Other responsibilities as'may be deemed appropriate by the
 
Director of P.C#tJ
 

17~fi i 
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TERMS OF RT'E1WNCE
 

POST: TEACHER EDUCATION SPECIMLIST: ' 

"''4.'-;'7 Re p ns b e to -' 44' et r--­

2. Supervisory Rtesponsibilities: Responsibte for the overall effactive 
-nest of the four TIDCs 4nd direct supervision of the teacher leader. 

3.Overall Respons.Aility: To design and implement programmes of in­
service education for teachers on the new curriculum materials, and to 
effectively coordinate' training prograimmes so as to coincide with the 
introduction if the new materials at each grade level. 

4. Specific Responsibilitiex, 

~4Q - -

a. The development of a fully coordinated plan of' in-sarvice education 
for tegchais related to the redesigned curriculum materials that'2 

will ei. .ure imuplementation of those materials. 

4' 

b. Supervise the development of individual plans for in-service 
programes through each of the four TIDCs. 

c. The coordination of all in-setvice efforts on the curriculum ' 

materials by other agencies Including W1111aa Pitcher College and 

d. Assume leadership for the development of orientation training
sessions on the now materials for all persons including teacher 
leaders who will be responsible for training the teachers on the 
now materials. 

a, Assume leadership for the development of orientation/training
sessions on the new materials at the PCU and TIDCs for primary 
school headmasters. 

f. Assume leadership for the devrelopment of orientation/training4 
sessions on the new materials at the IOU for teaching personnel 
at Wlliam Pitcher College, liasarene olg n UNC h r 

4, s. 
responsible (or working with pro-service primary school teachers, 
Assist teaching personnel at the various calle&*s and U#3116to 4 

4redesign pro-service programes 
school curriculum. 

to reflect the newprmy 

h. Supervise end of term material evaluation worksahop for pilot 4 

school teachers and the teacher leaders in conjunction with the 
curriculum design starf.s 

t#I Other responsibilities as way be deeimed appropriate byi the 4 

Director of P.0.11. 
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ANNEX G
 

SAMPLE STUDENT OUTCOMES FOR PRIMARY SCHOOL 

LOWER PRIMARY 

1. 	 Child demonstrates problems solving skills. 
(Cognitive Domain) 

Child: (i) Given an incomplete story asks relevant 
questions. 

(ii) Makes deduction from common experiences, 
e.g., relates clouds to rain. 

(iii) Puts steps of familiar tasks in order. 

(iv) Explains one feasible way to solve a common 
problem, e.g. . how to keep a grass revf 
from blowing away in the wind. 

(v) Identifies five uses of a large stone, or 
other object. 

2. 	 Child has developed orienting and attending skills. 
(Affective Domain) 

Child: (i) Completes classroom tasks without 
continued guidance. 

(ii) 	 Identifies most significant part of a 
passag or lesson. 

(iii) Lint'nn ,arefuily when information is 
bring prerented. 

(iv) Waits for his turn, does not handle 
materiails not intended for use. 

(v) 	 Avoids quitting tasks because of fear 
of failure. 



3. 	 Child has acquired certain manipulative skills.
 
(Paychomotor Domain)
 

Child: (i) 	 Can stack objects. 

(ii) 	 Can align objects. 

(iii) 	 Can operate faistener and locks. 

(iv) 	 Can use a hammer, pliers, a 
screwdriver, spanner, nuts and 
bolts, etc. 

(v) 	 Can pour liquids, sand, etc. 

4. 	 Child reads uSwati both orally and silently. 
(Cognitive Domain) 

Child: (i) 	 Reads labels and signs. 

(ii) 	 Reads simple rules and regulations, 
e. g. , road rules, public health 
rules, etc. 

(iii) 	 Read simple stories. 

(iv) 	 Reads personal letters. 

(v) 	 Reads elementary library books. 

5. 	 Child can understand different number grouping in base 10. 
(Cognitive Domain) 

Child: (i) 	 Adds and subtracts numbers in various 
number groups. 

(Ui) 	 Converts numbers in base 10 to other 
number groups. 

(il) 	 Solves problems in number groups. 



Ov) Multiplies and dlivides numbers Ii
~various numbers in base1.,_____ 

(V) 	 Count$ in different multiples, esgo,
counting by 21so 41s, etc. 

6.Child shows interest in using scientific explanations ofnatuiral events, (Attitude Domain) 

Childt (1) Challenges superstitions. 4 

uJMakes a guess as to why a certain
thing happens an It does using 
si entific explanations. '1 

41:) 	 Makes observatIonsof thigs happening 
in life.. and Make@ &gueSs as to Why 	

44they 	happened that wxy.' Mak~es moreLobservations 4and seeks facts to test 

* ...... Ov) Asks teacher to explain natural events, 

(v) Tells others why things happen using' ' ; : 1 
ii! Iii ,':i:!i~ii ili IQ ! [~ii!!'i '!I!:II!,L;+I;:!I:I' DI ?i!!!ii 

'p4~i!i i 
i~" )iii''iiiiD! = !].4..~iscientific explanations,.4 7 4 i i !i ' ; : i i .; 1 i ! i l : i i - ] ! Y L! I I : I i 'i=;:4i : [ i i ~,"Al i i i ! >! ' i h , ii* 44.4.i4.. 	 ! 11 1! : I :- ! i ~i 

iiL: 	 . 4 4iiii i!4ii i! ! i :! ! iiii 

7. 	 Child shows an interest in gardens ad orchards,
(Cognitive Domain)
 

Childs (i) Hielps to plant.
.4'4444; 	 4 44444444. 4444-444 .. 4444.44 4!;''i4. 44 ! fiiii 4,,'.4444i].!i 444444444i <.liii;444>!44: 	 '.!-'.i , 44i:!;:: ' i.4444 	 " 4 '. '4=. . ,4 '>Ii'. . '4 .. ~. ' '4. ' '.'444 , I ,!' I ,, I:'.4 4 !, '4;i '44'. .. . .4...	 . .. . . . . . . ..... . . . . ,4'' I , , , , , 
.44 i! '4. ;i 4 4i' ' ;]. o . e v "'u(U) 	Hielps to water the garden. 444. . . . . . . ... = . . .- -.. .

4 
;i ' 	 ;i 4 4ii :4% : :[ 4,~ 4' '" 4, 44444 !; . . .. '4 4 '=' 	 " " ' : ;< U - " ) l

OUI) Helps to weed the gaden. 

(iv) Caresfo pnt on m.grai scool 

(V)Hanlesplats propergy. 
. 4 " 	 -4. . .: . : ' ".K 



4 	 A~~A ­

8. knw Chl th tutrfte 	 wz aiylf 

8.~~~UTO5tesrctresODhl tdie oaf family U. 

Chs (I) Diplinis the oatyoret of 
and ewxede family. 

(v) Dtaesi the dutien of fhanil. 

Ch~d 	 (LU) Chpane thenadvanteso demand 
(U e advies wheende fproatel. 

Ol) 	 Sta netexamine of sutorit ofngo 
thdeelopinfauntly. 

(y) Stats teadiction thehlaneofua 



2. Child willing~y c nwic ates--niL5wati by-,eading,-­
speaking, listeningand writing, (Attitude Domain) 

'caChild: MI Spontaneouhly tells personal experiences 
to others inuliwati. 

(Hi) Voluntarily conducts lessons with friends 
in sLSwati after school. 

(iii) Willingly seeks 
leisure time. 

to read during his 

(iv) Moirs to write a news article. 

Mv Willingly writes poem. in sl~wati. 

3. Child desires to communicate in English.
(Attitude Domain) 

Childs M Seecks books, magasines and suitable 
comics to read, 

40i Lis tens to English radio broadcas*. 
i U + + i . 

MIi) Tells personal experiences in Edglish. 7 

''VA: 
(iv) Completes the school assignment

neatly and on time. 

+ " ': l l l ++~ l i ! {+~.}ii+++::+?, ,i(ii --+.* :':.: 

'A+ ... 

'"V AI:Y'A 

Mv( Voluntarily ses English if the 
opportunity arisem. 

~ :,m;+ i~ 

+:'' ' ' 

, 

' : . 

i? 

... 

4. hl developed basic handwriting skins. 
c',-+o , + +coh 

(POYOhM~otorDoan 

ChMi I Forms letters clearly$ neatly and 
correctly. 

(U) Uses printing. 

A(iu) Uses writing instrument correctly. 



.5. Child performs operat wth integersand fractionAs

(Cognitive Dom'a i 

(Iio)ghortorms rting.ih oiiv a 
Child: (i) Comute fr4' i, a equialents ., . 

- - wiiwg.-'O------'--tl|--'-'-'­
(.-ii) Reae vuga frations to decimalsperforms operations with ++++ r 44+

Ch~~(ld - -4'.- #+ m.++rioxd4+++ + + 4L S + + 4444++
5. 4-' n +++ + ++ 

+++++++; +++€++ +; I+:++;+++Child:; (I Dfrcoput.frconleuvet.--++ ++ a 

(vI) Slveaes vubl vlgavcingt adimal. 
- sutacinan diisopercetage and 

iniperrm s oeftinms.t oitv n 

(negative integein. 

norms-­(U) Dsrbes rohem inora aditional 
sW)btaciono Swaitriiona funtiton 
Izi~~o ubr.-

­

- - - - - ceeration. o -­

(v stand6. ~ Lhldinetwastur andadtio n.h~ay n 

<++++++: +++++k;++++ t,he place-s er he ,u.+ ++>++++ ++ < +,++::+++ +<+ ++++ ++ w , are celebrated ++;+++++ 
444 +: + + ?d ; +: d ; +<+ + ++ < ++ ++ +2+ +++++;++++?+ + :% % :+ + ++ ;< ++++ :+++++++ ++? 2442+ 

4(Ii) 

+ 
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-" + + (iv:y Lth +ON a:: Swami nationl 
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.. a 	 i +O+,sikll 
construction of apparatus. (Psychomotor Domain) 

7 Chd........ d (s inthe mainilation and
 

Child: (i) 	 Follows a plan ad assembles 
apparatus to carry out an 
experiment. 

(ii) 	 Makes and records accurate 
observations. 

(ii) 	 Construct, and improvises
essential apparatus for 
experimentation. 

(iv) 	 Records conclusionip. 

(v) 	 Uses measuring devices accurately 
(scale, balance). 

8. 	 Child desires to grow gardens using improved agricultural 
methods. (Psychomotor DomIn) 

Childt (i) 	 Plants suitable seeds at the appropriate 
time. 

(LI) 	 Cares for the garden, eg o.# pest 
control, watering. 

(lif) 	 Willingly spands extra time in 
the garden. 

(iv) 	 Uses the produce to enrich the family 
diet. 

(v) 	 Wllingly takes part in the plant 
environment of the sthools. 

*;' 
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INTRODUJCTION._ 
_ 

,EVELOPMENT 

* 
To continue its achievement of national development goals, Swazilan~d is
 
now undertaking a five.-year Second National Development Plgn, One aim of this 
plan is a 
revision of the primary school curriculum. The revision has
 
already begun. 
 describes 

Primary School Curriculum Plan, show. how the'plan is based on policy 


This 4um mmry Important parts of the National 

eat 
forth in thu Second Notional-Oolnpmmnt Plan, and reports on the plan's 
progress s0 for. The summiry also discusses the propcod "AChnical assistance 
to be requested from foreign donors tr help with the plan., 

The Minister of ducation has maid the fullowing things in his Preface
 
to the National Primary School Curriculum Plan: 
 Ns are confident that this 
plan wi4ll help prepars all the nation's Children for a better life than they

could have otherwimus Itwill give them skills which they Car Las
 
immediately out of school aind teach thom to be gond 
 citizens Io are loyal to 
their country and King, and will desire to sea the nation progresr... With
 
the establishment of the Primary Curriculum Unit, we will havI, the cepabiljiy

for the first time of producing our own curriculum materiole, which have
 
burn imported inthe nest and which ore often irrulevamt to our needs...It
 
does all of these things, with a few exceptions# by building an existing
infrastructure end utilising existing personnel. 
 The plan will produce a
 
much mtnre efficient educpcion withouc increasing costs in any suostencia2, way." 

SECCND NATIONAL PLAN 

Thee Second Ntional Developmont Plan will quids the development of our 
nation from 1973 to 1977. It's ovurall purpose, as stated by tis Prime 
Minister in his introduction, is tha upliftment of our people so that
they may have the opportunity for elf-fulfllmunt. Brttcr schools# better 
health services, better infrastructure in thi end must aim at this ultimata 
social purpose." 

Bused upon the policy laid down in the Secgnd hatlonl OvevloomantPlnf 
a broad programse of curriculum reform has begun. Govrment has givan high
priority to primary school curriculum cavelopmontf as Indicated in the 
following selections from the Second Naetional Devalopment, Plant 

A.Government racognizes that primary education Is the foundation upon
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which most further development of our human resources is based (page 153);"
 
e."The three major aims of expanding mnrolm.-nds, improving quality,
 

and changing thm orientation of curricula are closely interrelated and there
 
is no doubt at this time that the number of children who benefit from primary 
education can be increased considerably ... (page 153"
 

C. "Government belioves that priority over the Plan period should be
 
given to tackling these problsms of quality at primary level. This is not 
only because better primary education is an absolute prerequisite for raising 
the standards of other parts of the educational system, but also because 
improvements in quality will themselves be conducive to expanded primary
 
school enrolments (page 157)."
 

D. "...a widespreed and fundamental reform of the primary curriculum
 
will be instituted...Not only will the content of existing subjects be made
 
morappropriate to the local situation, but 
a programme will be developed for
 
the introduction of teaching in agriculture and other syllabuses. 
 Funds will 
be made available to construct and equip as many school gardens and simple 
workshops as possible and nuw programmes will be developcd for the traiing 
of primary school teachers in these subjects. The new curriculum will be
 
terminal in nature and will :ontain a strong rural bias. 
 Its development and
 
implementation will be presided over by 
a Curriculum Development CommLttec,
 
consisting of inspectors, teachers one oth;ir interestad individuals, which has
 
been sot up by the Ministry of Education, whila its broad aims end objectives
 
will be defined by the National Educational Commission (page 159)."
 

Our nation is beginning the dcvelopmunt of a culturally relevant and
 
financially realistic primary educational system which will directly servo
 
its needs. The now curriculum will reflect our national goals, interests,
 
aspirations and cultural traditions. 
 'This curriculum development will be
 
co-ordinated and implemented a,.,ording to guidelines contained in the National
 
Primary School Curriculum Plun.
 

FUTURE PLANS
 

This section aummriees the National Primary School Curriculum Plan.
 
It is covered in 
more detail in the plan itself, but all Important parts era
 
given below.
 

Ill I i • I . . . 



4.4 

A. Overview sho uverall Plan Products
 

Although a full understanding of t-v N~ational Primary School Curriculum
 
Plan cannot be had without detailed study of the plan itself, thu following


.ui.. .. t--ive-a -broad-picture--of--tht-imsof -----­-year plan 

Curriculum projects are 
often built upon imported educational progremmst


and they are Implemented like traditional educationhl systems. 
4r
 

Inmany cases

they are based on materials developed by foreign tuchnitjal experts, with the
 
development of materials somotimus oven 
taking place outside the countries
 
where they aru to be used. 
 Such projdcte are often not co-ordinated with
 
exisLing curriculum development capabilities and activities. 
 s a result,
 
they sometimes do not produce cffectiva and appropriate curricula. 
 In moma
 
cases they focus on oducation as an academic exercise rather than as 
a part

of a 
broad programmu of national development. Only when Jesigned,. dvaloped,

and kept current within our national systam can curriculum development properly
 
respond to our national requirements and assist manpower development,.


The products from this projcct will each be co-ordinated within an eight­
year management development plan. 
 These products arc all co-ordinatcd with
 
Swaziland's Sconl NationalDev 
mlooment Plan. The 13 products are as follows:
 

1. The curriculum co-ordination and policy-makino svstam will be
 
established, This will bu ths 
 broad system within ,hich thu curriculum
 
development projuact '411 oonrate. 
 It will be an essantial component of tho
 
educational systCm, ano will assure 
thL national and cultural relevance of the
 
curriculum raform progra 
 , 
 Thu now system will also co-ordinsta national
 
educational development in othzr arges such as non-formal 
ducetiaon, rural
 
aducatior,, vocational training and adult literncy programmes.
 

2. £ducotional outcomas will Ud formulatod. 
 Uthout specifiad
 
objecti%,e, 
 any curriculum system will not support national davolopmont goals.

All syatcms by their nature arc dirnctional. Tha educational goals of tho
 
systam under development will be consistuint with the purposas and directions
 
of the national aims.
 

3., The Primary Curriculum Unitwill be stablished. Any curriculum
 
system must produce materials, and provide for thiair production and 
distribution. Tho PCU organised undcr this project will provide this 

capability.
 
4. Localcurriculumdvolopmuntsoccialimts for ti unitwill On
 

trained, There will be qualifuod local phrionnl who will servc ill needsof trw rcu. This is esential for comtinuation of the systam ull as forasshort-term auccos, Training, unfortunataly, is ofton neglected or givun 
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insufficient vpheuls in tuchnical assistance programmes, partly bacause of
 
pressures from donors for immediate projuct impact.
 

5. The PCU building and -Teaching Innovation and Distribution Contras will
 
ba c ou . There will btl aduquatoocilitirs located ion tnnzini. The
 

wil tau beaC l plasced to s rve as thu contrd for curriculum davelopmant,
 
as it will 1, able to use staff resources of the TTCs as 
 wall as be closely

co-ordinatud with teacher training efforts. 
 Further, Tieching Innovation end
 
Distribution Centras will lie 
established ineach district.
 

6. Teaching Innovation and Distribution-Cantr-es will be establishod.
 
The project will succeed only if it macts tcschersl needs and if teachers arm
 
closely involvad In its development. Thee 
 rural contres will provide current
 
information to the 'CU and to teachers on the quality of the curriculum and its
 
usefulness. 
 They will also provid continuous on-site training for teachers,
 
and appropriate adaptation capabilitv to change motrials to fit local
 
conditions.
 

7. Techar loaders 3nd Inpectors will be trained. 
 Staff of the Tuching
 
Innovation end Distribution Contros will comprise n cadre of toeachar leaders,

supervisod by DEO0 
 and primary inspectors who will provid: the link bctween
 
the field and contral portions or the system.
 

a. A grooross reporting system will be astatilished. Tho project will 
provida continuous oseasi.7wnt both for student and curriculum monitoring end 
diagnosis. To avoid additionel administrativu dutics for already ovcru rked
 
teachers, nnd to 
avoid problcms of reliability and validity, a central
 
information and dote ruporting systcm 
will be davilopcd which may us the 
computer no the basic monitoring component, Sufficient local xportiss will 
be available to opurato this systm. 

.9.A materials production system will bu etablished. After exomplqry 
materils heva been developed th4y must be produced in cuantitios large onough
 
to te distributed to nll schools. Initimlly, howvor, mcterials production

wIll be contractd out to existing printing facilli*s in Swaziland, and
 
possibly out of tmo country. Eventually, all production may be done within
 

Swaziland. 
10. Antional -distributionVistcmwill beestablished. Inadequate

distribution of materials cnn cause 
the failure of any curriculum rfrorm,
rugardless of the quality of thi4 mothriqls thr~meolves. Within th* presant,
project, materisls will be distributcd from the P"U to the leaching ?nnovqtion
end Distribution Centrcs. From thalo cuntres, th! tachar leaer il1
 
distribute thcm to the tachcrs. 

Sc 



U.The teachur-training arogrammo will bu established, 
 Both Pro-servico
 
and In-srvica training af taechurs 
tru ossentiul componunts of any curriculum
 
00volopinunt uffort, 
 Toechars aru thu ultimata, implemuntore of th4 curriculum,

and 3ny curriculum ruforfm will fail if teachue 
 are not well triined In the
 
content and methods of thu nqw,,curIicu1$..and Ats-ihaciatdata.
 
Tuachere must t~o involvvd inthc iuvola mcntml proccs 
from thu beginning, not
only to make full us. of their teaching Vxperioncu, but also to assur that
 
they will idcntifV thcmsulvul as huving contributud to thu davclopmant of the
 
now prograw 

12. Curriculum library facilitias will bc iatablishad. ivn a sufficiint 
resourco library, curriculum davelopmunt lpccialisto will be axaosed to many
 
current uducationl ideous, as wall as theo mor traditional oncs, which they
 
Will find usful to thir local situation. Librsris will b13OSt.blJihw'j at
 
th. PCU Und at thu 
 Tacrtng Innovation and Distribution Ccntrs.
 

13. Th- first cycli of curriculum dovilooamcnt willbo comluta ,. A major
 
outcome of tht eight-yuar projuct will or, a comalctc ravision of 
tm orimary
 
school curriculum. Consid.rotblo tachniczl assistocc will be rquirco to
 
assist local upacilists to perform this work. 
 tt the complotion of the first
 
cVclu, thuy will be traimd so thuy can contInuc to ruvisv end u dtz the
 
curriculum thceaulvgs, without furthr technical rislatencu.
 

0. Institutional Ouvclomunt 

rh most Lmoortmt now institution to 04 developed will b4 tha Primary

Curriculum Unit. Inmentionod obovu, this stoftud in J3nusry 1974, and work
 
on its dcvulopmant will continue throughout 
 thL lift of tho project. At tha
 
4md of tho eight-yar orojcct, thiru will bu v
now notional institution,

Strffaod fully with trAinc. locl educators. thcy will abl+ to continua
 
to updata tha curriculum In responsu to the changing nods in 
Swulllnd.
 
Swzianmd will not te dooondnt uPon forcign ;ducatori for dovalopment of 
syllabuses, setting of coucationeL aims or production of totchin) materiols. 
In addition to the PCU, T aching Innovation :no Oistribution Ccnres will bo 
asteblilad In icth district and chngas will bo mea in thd tetcher training
college syllabumes to prooru tafch',sr to usa the mw curriculum saorials.
 

C. NgvApproachgs to Tc'ChIno. 

Tho pl3n is not baldd on oxpwrieuntatin 41th mw or untricd cducitional 
 S 

mOthods. Instead, thu ducltional :oproachus 
ar bacd cn educntlnal cmthodo
 

+' + ++ : + ; : : + + + + : it r " ".+ +: 
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whiich aru eirody intuso, ond thay all havu bo4n doisgnud by Vducators wit' 
prctical axpariuncc. WJithin th*aso Imitt, howovor, soma nuw approrchue are 

baing used In thu following areas: 
1. ThU plon hits biw'i dcoaned by Swazilemd. The plftn to not ena which
 

efforts whicn precaded tha prcsunt projact, much work wes donc by hort-term 
advisors. Much currant curriculum work Inour country Is still dona by 
oxpatriates with all of thu attendant problem, of lock of continuity. Plonning 
for the current project, wile assistued by a resident USAJ0 advisor, reflects 
the national aims nf jur notion. This Is #Cdauotoly docuontad above through 
uxcerpts from thu Second Notional 0avoloDent Plen. The plan has bcon 
developed by the MinIstry of Educrtion and is bOlod Cn discussion with numerous 

curriculum advisory bodies. 
2. Eoucatonel Tc hnnlopv. Cducotinnal technology Is an organised 

approach to educptiin, In torms of clear objoctivus. It io baed on reserch 
i, human loarning. Parts of the plan related to aducnti.nal technology are 
explained below undur mlor|oll and £Caqiuant. 

a. Maoteriol. The project will Introduce tucching coproachem uhich 
ore today being used IucpassfullV in many aducationel settings. M ore 

specifically, tnh noprosches to be used include the followingi 
1.AsyStgs eoprooch. This includes clarification of educational 

outcos, development of ways to roach these outcomes, dcfiniticn of 
relationships u.#ng various parts of thia sucotionel svstem, cnd devealopmnt 
of thase parts. 

ii. Proile dgfitnt|in of oducational cutcasg. This has slrcody 
begun with broad outcore related to nntional dsvlopment. It will concludo 
wi4th very sOCcific teaching objcctivus and uvoluation instruments which can b 
used by teichorse ed Dy th Hinistry of Cducation to ev"luste and rvicev th 
method$ vO statarials. 

ii.,Continuous ci'elgition and r44vision. Student eno tiincher 
progrem will be followed continuously. A systen will provide the Mini~try 

with inforemation shout We work of' the teachers and the progress of the students. 
bo £suiipm. Specini educational cauipment will not be ampheliead in 

Sthis project. Problem. with eouipmnt mintonance, absence of rural electrical 
power sourcos, unrellability of bettery-powerad equipment, itnd general 

diSentiefction with eqUipment-bsed educational iVproche by experts In Mny 

developing countriesp NAe"fly ewipert-b"Osd orog ea high risk. Withini 
limite, however, thare 1.4ll bo soe use ,,f equiment. ror cxv.le, eductto*nal 
radio is currently being used 4t thte arimary leval. Nos will be mapndad if 

AIt fits in with teaching methods which will be used, flba# uea of the new 



central computer is being considered for procohhing c ntu on resulta,reporting onrsuccessof thg new l
curnc), mo end collecting information
student progress. 

bout 

3.Charecor building-omd attitude ilevalopoment will-be en expelicit pirt, 

port of ducoti.nl systems. However, rarely do the educational system
directly focus on such outcomes. Thu formation of approprte attitudes :ndcharacter Icparticularly importent Indevloig

andi~~mchrco 
countris.

to of nI ii
Itis therethat
notional growth depends heavily upon the efforts of its citizcns. Many of
 

these educational goals are found ncross different cultures (erg., honesty,
patriotism, and selfl:r iance). In th morer traditionnl curriculum, such 
outcomes 
 aro not explicitly taught In classrooms nor arc they tasted no pert
of the exminotin,n system Hance, they are outctm.s which era nftcn not
sufficiently developuad it the end or formal schooling, or at least not s adirect result ef school experiences. Inclusion ifsuch outcomes as cn explicit 
part of thl curriculum to a distinctly Innovativ approach to ducation,.


(.. Moduierizetion of Instructiinel materials. The module format Is quiteuseful as It ello.. ch:!ngvs tc be made in part of the curriculum without
extensive modificntions. It clsc simplifies evaluation of curricult bydividing complex outcomos Into simpler units. The primary curriculum syllabusts currently orgmnisad by subjects ithin each Instructienaj, year. The revisedcurriculum wdll be divided into instructional modulos, each requiring betweenfive to fiftvn hours tvf classroom tima. these units will contituto enapproach c n istnt with currunt ,ducationl Modulv, will cnvcr meremethods,.

then a single subject nc. 
 The cncept of modularirztion iVnot a
new one.
Thu actual wse +m odule, toiidspro Inshort coursus and speciel'trining

prngrvems, 
 thoy havo bun proven effectiv for manV diffreant educationel purposes. Cec 
 nodule will c+nslet if cmce or all of the following components: 

so kaIcf ledIntrct onsiln0JU1tivos These m-.V be from savorclsubject irons--i. imteqrsted curriculum approach.- and will also measure
 
outcomes in charactur building 
 end
attitude formation*
 

b. Student rodingm threle oranteomc ers' "Jites. 
Co. k+inFisuml gids. Those will be simple 
 nd will not require any

supaOrt not aaslyaVarlloble to all schools. 

do #ateriels -ichracuirestdet priclatiom _&V !otyttY.
mursoa. Evluan t..r.ine utgoe". Som paper-'n ancdcil
 

tests will be 
 ead, but evnluntion will often b dtin with AssIly used
 
check-lists for specific abilites or attitudes


So5Concotual nd rboeIt o will be9:Um1arnog. Cvti on. teachingconoaptusl Ivarning, problem ftoaivsis 21(1111 end pOnaZem 1*ivingbUVitsalf. 
(Y++ ++++++. i++i+++ +:'+ N++::P+'++:t"+++:+.#++++:+ 

+ + + ++++++++++> +++ ++ +++++++++ +#++++ +++++++ 
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Parts f th prwsunt curriculumi *nipohnsie
o r crill of infoormtipn which by itself 
Is orfan not tranforrr.btla into nood lifo skills. The curriculum wirll be
ndjustud to inclu'e Icnn.uaga, skills nnd RttitUdis Which waill trpnffar cnutsid 
of' thm classriqamr trai
r .prrn i lex end- ro-sidly chaging­
culture In3waziltnnz.
 

6, In-service tanchnr trmining end 
 fcndta&.. Traditi'jnol school systems
 
mkCu little aneid 
 stt opt
ti ruoch PrimIry school toochurs in their 
cl3so3om , nd "ftan do nut give thu ndieqUt Supplies of now motrile.
 
Nor di tha mrkua vilcblo ro-ducmtoirnn orngrnoncs tn holp with th Introduction
 
of now matcrials. Additionally, thr.cl ften no 
reporting of student 
progres on n formal lls until th:l th
ving aemiintson it the and of0rimory
 
schnol. Undar thu plon m for-rcaching troining system will r-educ tu 
tonchors within tseir ownA sch-ols :no crmmunitiosl distribute nw mtcriels
end minitnr use imalsucces if' thuso metorinla. T"o pirts of' ;M15 systeM 
Sd4ll Include the otnlimnjint of Tachilg Innovation znd Oistrioution Centr s 
In dOCh ditrict, a cms onfs'ruhai inspsctorsond tonchr-lndars, mnd a
 proresc reprrting sstcm. This rppr)ich, like the use of? IcodulC, has rarely
bean IncrporetSd aIn systarurtc was into full-senl curriculum dcvulcpmsnt
 

0. Cc-enrdimution withExIstima Pornvqm"#. 

Tto plpn h's nnt bcun aasignid ti rupicc -ny axisting educttinul, 
progrrwtCs. Insto , It will c..o.alnnto nnd build upon current arcgrammes.
Details if'this cr-ordinstion arc riport d inthe pln itselfr. Full co­oraination, fnr **emplo, is plmnnod with tfte f'flnwinq nrnjactss English
Through Activity (British Coiuncil), th: In-Survica Tc.*cher Trmining Prt-greume
(UNESCO)# the 3waziln Integruitad Science Project (004), the #4rtse~i Nvtional
High School Project (5104 vI~ IJNOP)# thw* Schjol Agriculturi Scecme CUNICCF), 
Fid tho Schonls Agricuiturv Prigrv (00A). 

E. Tqchnicalflolt tOnco.
 

Yn halp with tho devolopment nf' this ormjcct, a raquost, for tcchnical
nosisttncu will be .*da ti frrcign a.'nors. Ipblc I show thu totil min-ycsrs
of technical assistance to be :Cqualtdd. Nna thi~t there Is a larger rovt 

L~.. of' technical assetwoc during thu carly phts iftV% project when Swazi

aducRtors will be in training, thCr, 4011 bL a graduel l.esm~ing.of' forcigo

assist;ne. a locals assupi tricir rolisa witsmut sdvIvsory suoport, 

http:l.esm~ing.of
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F. Training 

Trniring iu'piangd so thtt ell posts Initily Occupied by tbchnicel 
xsxadvisores--which -ar1 1uIbJ.u1 IhIAI- I-iIV-b.Ccpo~y r 

and quq1ILfi loczl u~ducaturq. Th%" schodule f~r this training is shown in 
Table 2. 

Thu totrl #;stimatud donor cost t0 Imolcmt.t th4 pion, Indollars times 
1,000,tis houi InTable 3s 

PRO0RE33 TO DATE 

to Imlmpitnt tha NntIilnei Primary S00:~1 CurriculuMPlan, thi Primary
Curriculum Unit hns baen astooiiehud, It ts alrcadl staffgd with five 
axpericnccd Swazi :ducotors, AMnff w*on Is Oircctor.Mh Ail Pcl steff 
x~mbcre tueva tcught In privery NChnol. Togcth.r they rearsent a combined 
tntcl ifcvzr 87 Vuers of primarV school tuaching vxperinCiL A USAID 
Vgchnicei ldvienr Is working u~th the Pcll staff. 4 stcff training prograr~ma
has b~gtun; twio trnining workshoos mir~udy havu bion canducto.d in Swaziland 
through faio a nd a-Wrbonma prrviaud by U3s41D. rTh first wcrlishop focused 
inprarction Of tupching motiaIls, 4nd the scond coavcrgd d,:vaocnt of a
portion of the ncw pripory school syllabus. Pirc trining uarkshops 6ill 
toliu plnc~i during tu nnmt y..ar, "leg 939v J trnu PCU staff :vcntuplIV will be 
sunt t7 thti Uitd Stit* for rurthur tuchi tlrifing. 

Cduc'inal aime f;r t~i n~u Curriculum h~v4 b~an dcvelcpad on the 
buis of r#lsv'mnt noticnal Lducintional d'iumsntv z nCInt~rvicua ith 
influential educatnrs ind c'i~rrPmIty lodars. Thco: have includ~d thz 
following gr:uos: Thc Swai ?dotinai Council; Semnr Insptet.-ro techtr 

esatee hnmaoturs Cf primary scools; primary school tcachers; 0istrict, 
tcsm leraers; privati Industry; roligious Widurs; the UOLS School #of 
Educitin oonnivoi planirs; nnd poants. Infirmation from all intervicia 
hAs bzdn usid to dcv4lf* n list of %CNactiool4 SIMS In tors of ho.w students 
will be uipactud to behave aftur fihhig Scheol,. Inth#Ir present f:rm 

Lxtca 
 tho ucrc r i sounificemo-o for clusrom tcrchtrs to 
Mau& Hoaver, tMy will bc usaful in scribIP4 thU mora gcninrol aims if 
aducotion. A nviae Vf tnis list 94cute-**s 1i being underttvn by W*~ 
waprointo olic sking @Ofitt-fas to twolish priorities. 

ITos 4duce tonal lotmcs have bKen incorpnrstd into ths Noioa 



Primary School Curriculum Plnn 
 As ina of Its first tasks tho PCU, working
CIONUly with thu vericus subj~ct panwls, will priduci: 1utu.lcd tuaching 

..-.­objLa t1VUS baS44 t)-n4Nn JdUCft~1j---t~~l4 - --T" n-bjrxtlvrsuwill latir 
bo Incorporated into a n~iw Prim'pry syllobus to bc prmsintod to tha Ministry of 
Educction for finml)rrvi#;w i:nd cpprol. 

The ;cnarcal purpose zf ttiq lijor primcry curriculum -mi1 be to duivolcp
btsic lzngug.: tno msthLMOtiCs *kills 2ndS to pravidL - foundation fzr c~ntinuca 
leerning during school aftor firmcl schnoling 

curriculum will include tM6 Ouginning m'f aelf-instructionel skills, good

cttitudco, end good buhaviour. 


an waill F.,s isCronplitod. Thu 

The. uppur Primary curriculum will ploicc more 
em'phusis nn subJuict mettar with mttuntinn ti pr~bI:M-solVIng thinking, usuful 
lifu-r,,lat~d skills, nnd glad nttituda. Aftur c(Implatiwcn of his schooling

thi. studcmt will !a orcovirzd ta mrku. on activo 
 "ond %mningfu). ccntributicn to 
his Uflciity. 

Th nutC'jm~s if tha Oi~w sylli?3us f~vc bccn Wtoor in tms :f whaot stucants 
will OUi blc t; do, In %;-.chof throa norc~n ar vmntins, , ftcr c:pLtlng school,
At tha cma of primory scriool, fir uLi"o4pl, studints will b, nbla to dc thL
 
following things In a,,c" of tNh thr;a4 dimin listceS bcloe. The** nro znly7

uximplas, of course, 
 no (So not covir th; 4ntirt; list ~f oninory schiol 
studant O-UtObC 

A.Czonivc Ozinm 

1. Dmintrit~s incrugsi~d .orrl ,nd silnit rwvoding skills (C~nolah:

r.uids -t 150 words opr oinutc, 
 skims njt,,ricl for Imcortont pmrts; rt~cds
 
nzwp,!mrs i-d mag-iimo).
 

2# 0Ominatrat,s Iner,.cud skills in writing (EKxsplzss 
 uritc;s rort 
sumsiizing mit losonm; tIrk#,5 n~tfts during m mPacii: ccmolotus bisinzs 

3. Pirfonuus 4p6rntbos with imt,:garv ,nd frrctijinv (Cx@!ewAgs: cm~ut~i

cwmpli;x froctiOnni siuiv-Iuntv; rcIrtus cvwimn 
 froetlona to dacimui'ls :nri
 
pcrc~ntcggsg vnlvus matmcmiticsl scnt4mces).
 

1.WillingIy evlmnic li, In Loglien (Cxrmologi v'luntrily In 

c-,ntacts mriamr~ti,,n s-urc~v ;*uttim thg schenl), 
2, U1i1lqy cvsnilcs'is In ah8~tt (Cr'oas rs avrortnl 
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4ldmu;saontanoausly 14ods nthjrs indramntizing i fPlk toa; 
writea a
 
4shnrt stiry abct~u poreon;1 jxpariancus).
 

i~Un1pa 1~y
~ ~ xg I ~ ttanUs 
hntiini3 h,".Idzy carumnnics; Joins sorvicd lriantcd grzups; damcatretas
 
mintl'cmiciiusneva inw-Ve such cs rjispltying 1-
V1r in the homes).
 

C. Psychomot.,r D,:mnin
 

1.Prnducas gc'od ounlity clcthing (Exrmmphi: mo'ccs clothe~s for younger'

rr.-mily m~imb*.rs; -Otchias wzrn perts *f Clothing; uscs P sawing michina).
 

2.gp:)li~a h,-ndicrnft skcills (Cx,' p1lgs: rnrkcs wood c~rvingso; mvkcs 
twovun buiskzts fr-im sie-I fibru; m-ulds clny fl~uris).

3. P'irticipmtpg in gv'ius no sports (Exprnp1as: pliys on schzcl 
nthlatic wtvms; o-.rf~r-ns phyhic,-, axarciscis; helps tinch gemcs to othars).
 

http:m~imb*.rs


4 ANNEX F 

TO s Mr. Raymond Kagagula 
Dr. William Kromer 

FROM Dr. J.D. Hulhern 

RE REPORT ON THE TEACHER INNOVAION AND DISSEMINATION CENTRE$
 

Attached is 
a final draft of the report you requested of me
 
concerning the Teacher Innovation and Dissl 'i:iton Centres. in
 
developing this report T first met with each U O
0 and Teacher Leader, 
reviewed documents which had been prepared previously in P.C.Us, held a 
meeting with the Teacher Leaders on Oc-ober 12 to receive their reactions, 
and again held a meeting on October 19 to which the DEOs, district In­
spectore and the Teacher Leader. were invited to share their reactions. 
Although none of the DEOn were present on the 19th, A good discussion d;',d
 
take place at that time. 
 After each teeting the document was revised and 
modified. It is my recommendation that you requemt the Chief Inspector 
Primary to convene a meeting with the D LOsas soon as possible to get 
their reaction to the paper, If this could be done before October 27, 
I am prepared to revise it once again before I leave on the 27th.
 



THE TUACHER INNOVATION AND O$ISUMINATION CENTRES
 

Teachers' Centres are relatively now to education. The proto-type for
 
today's version can be found in the 
 reform legislation pertaining to English

education inthe post World War 11 era. 
 However, it was not until the intro­
duction of the Nuffield Mathematics Programme and the North-West Curriculum
 
Project that they had a real purpose. The Centres flourished vithin these
 
projects as places vhere teachers could receive practical in-service help on
 
classroom problems and where teachers could plan curriculum changes with other
 
teachers. Through the cooperative efforts of the British Schools Council and
 
the Department of Education and Science over 500 contres have been established
 
in England and ales. 
 Although there is & wide variation in the degree of
 
success 
that each has attained, the most successful centres share the following
 
characteristillI
 

1. The Ministry and the local educational Authorities ard cooperatively
 
committed to the contres.
 

2. The teachers served by the centre feel that it is responsive to their
 
needs.
 

3. The teachers served by the centre are 
included in the governance of
 
the centre.
 

4. The curriculum development projects and In-service programes are
 
coordinated with those of the local education authorities.
 

. The centre verden is vieed by the teachers as being a representative 
of their concerns. 

A somewhat different situation developed in the U.S.A. as American educators 
copied the fnglioh "centre" concept and adapted it to their special needs. It
 
is not surprising then to find the first of the American 
centres were sponsored
by collegeS of education and were designed to help train me teachers, radusly
these centres engaged in the in-service function in order to achieve cortans 
objoties inthe training process for the nev teachers. These centre s have bon 
greatly reduced as he need for now teachers has dilnished* Nowver, the need 
for continuing education for teachers already in the classroom has recently been
recopnised by the federal government and state and lecal education authorities. 
Consequently, sLseable numbers of teachers centres or professional development 
ontres. (&a preforred by the Aricans) have bom establised by local school 

authorities. , too early to Identify a national pattern or a reliable 



list of characteristics of successful contres, the following pattern seems to be 
emerging from the more successful ones: 

I1.Teachers constitutea ..igniftcant--portion of,-the- governing board,..502 -

or more inmany cases.
 

2. 	 The major emphasis is on the professional development needs of teachers. 

3. 	The local school authorities and colleges of education have a significant
 
role in the governance, planning and programme areas of the centres
 
along with the teachers.
 

4. 	The teachers feel the centres are meeting their expectations.
 

The four TIDCs attached to the four district education offices inc Swaziland 
are very similar to-those being developed elsewhere. They share the same dif­
ficulties experienced by other centres in that the purposes of the centrae are not
 
very clear; teachers are not quite sure what the centres are and tend not to
 
come, unless called; the teatner leader and the DEO do not always agree as 
to
 
what the centre should do; end the teacher leader io not quite certain as 
to the
 
lines of authority concerning the centres.
 

The purpose of this paper is to examine and recommend changes inthe organ-
Lisation of the centres, develop the overall purposes of the TIDCs, propose 
specific objectives for the four TIDCs, and recodtend future plane relative to 

the 	conltras.
 

ORGAMUIATION,
 

Ond 	of the key elements in the Svailand Primary Curriculum Development Project 
isthe presence of a TZDC Ineach of the four districts The buildings for the 
TIDCs at Nhlangano, Pigg's Peak, and litski are very similar. 'Waof these three
 
TIDCs include two offices, a classroom, a teachers' ivorkroom, and a library# 
Offices for the Dt0 and primary inspectors are also ai.aluded inthese throe TIDCs, 
In oddition, there sLa soreroom for instructional materials in each TIDC. The 
building for the TIDC in Pansini is located on the WIllism Pitcher College complex, 
It contains a classroom and 	a teachers' workroom. All four centres will be 
equipped with selected materials and equipment for the use of teachers indeveloping,
 
making, or building instructional materials and learning aids.
 

Thus#it can be seen that each TI C is a place. It is a building but more 
Importantly, the TEIC isa concept. Th 'Tt ived of so a direct linkWin fco 
betweenteschool system and the curriculum develomet syotme, and its functions 
are specifically related to in-service training and the profossional growth of 



teachers;! 

Teachers' centr~es must be viewed as neutral territory, iiplace that provides 
jhijdo assistancetthey c a -cl o­
feeling" apprehensive about it. If it is not. teachers will not use the centres.This isespecially true where the DEO/Inspectorate staff share the same physical
setting.: The proposal does not clarify Jurisdicrional control over the TIDCa 
when it states: 

: 

"Primary administrative responsibility for the TIDCs will rest withthe District Education Officer. Teacher leaders assigned to theTIDCs will be PCi) staff members and will carry out teacher training 

44 
undertIhe di~rector of the DEs but: shall haive professional and-. ...( +: |technicall assilstance frlLom the , Primary Cutriculum Unill + + 

' :~I t:Z J he lteac€her lea*de r is to sev th0 t ea,:chers and be a sl~lpokesmanl for t~he!te....ac-.hers t i i,+mportin to maintain the teacher leade ner thejurisd-,ic:tion 

i : I : 

'2 

of the teacher education specialist at the P.C.U. Obviously th .emust be co­
operation among the teacher leader, the DEO and the inspectorate staff, and theDEO is the final authority within the district. Itis reasonable to expect that
the Leacher leader will draw up plans for each molith and after they have be~n
approved by the PCU, to file a copy with the DEO. Certainly the DEO may question 
some of the activities and the absence of others, 

if the teachers are to come to the TIDC for other than attendance at requiredmeetings, the teachers themselves are the nest source of information concerning
thosw things the teachers expect of the T.. S-.ilarly, if ye want the in­spector# and headmasters to make use of the TIDCO the inspectors and headmastersare the best source of information concerning those things they expect Of the TIDThe beat mans of accomplishing this and at the same time giving a sense of ower­$hip to all parties, is to organise a TIDC steering comittee at each site andbring all Parties together as partners, In this case the DO will organize thecomittee and his representative &a chairperson will be the teacher leader. Inaddition, four teachers, four headmasters and two.uspectors 

should be appointed 
to the conttee,. The comicte should assist and advise the teacher leader
concerning the development and use of the centre as a means o 'l~Sdsrcteachers grow profesionaly.of helpin dtct 

. 

L The organizational Structure of the TC ias follows . 

t11f++ +-,f*-.+,l:~~~ Cset nextlteIPI page) Se + P I ~ l 
V+:.+i . ;+ 
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for all Swazi children,no matter h ere they live. 
 In order: to acieve t11hLi li ! i
 
rt:~h e Contra stff,shold be prepared to assist the pLio school|: to4chor,,t and all
i'i [:;!~i~i!
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Thqy do not have authority to judge and evaluate as to whether or not a teacher
 
is atisfactory_.-
 -faci_qlma.t, r-vhat t- ...-. instruc ,ional ca-tol.xe r d--­by the teacher leader is to be limited to the pilot schools except as a head­
master night request their assistance through the NO,
 

There are three functions that must take place through the TIDC. 

The first function is that of in-service education of classroom teachers

within the district. 
 Although the entre may assist in the orientation and
 
training of the D90#, the inspectorace and headm ters, 
 primary responsibility
 
for this task rests vith the PCU staff. The second function Is that of

assisting the pilot school teachers and others in the ofuse the now curriculum
 
materials. Inorder 
 to do this the Centra staff must be thoroughly knovledgeable
about the nov materials and their classroom use. The third function is that of
 
developing the potential of the Centra as a 
resource centra for teachers. It 
should be a 
place where teachers can visit and receive assistance on classroom
 
problem by reading books, examinng materials constructing teaching aids and
 
discussing the problem with 
the teacher leader.
 

The purposes of the contras are as followst 

1. Serve as an In-servUc4 education contre for district teachers on the 
now curriculum materials, 

2. Serve as a neutral maeting grould where pLlut teachers and teacher 
leaders can discuss the curriculum materials with the design staffs 

3. Serve as a curriculum resource centre where books, materials and 
teaching aids are available on loan to classroom tegchers, 

Spnclyc WmCTIVKg, 

to order to successfully accomplish these purpooss It to necessary to
consir speelfic objectives. further, It Is necessary to establish these ob-
Jectives In terms of responsibilities for the teacher leader, who isresponsible

for coordinating the ??PC. 

The teacher leader: 

1. schedule@ monthly meeting, for and serves as the chairperson of the
 
TIDC Steering Comittee which Includes representative teachers, head­
masters and members of the Luspectorsae


~t -
2o conducts in-srvice curriculm workshops and training days on a
 

regularly scheduled basis for pilot school 
teachers at the ?ZDCI 
-'S1w I 

5, '-,' ' ' 4 L-~S S i-C % .. . 
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3. 	 schedules in-service cicriculum workshops and training days on £i 
regularly scheduled basIs_io_cpoperation~with. other- age"qcie-f or.---... 
the 	district teachers at the TID';
 

4. organises and schedules professional development courses for 
teachers through the PCU, In-Service, Willim Pitcher College 
and NHaarene CoLlege at the TIDC; 

5. 	 organizes and conducts regularly scheduled &est..4s with the pilot 
school teachers to obtain their recommndations concerning the 
pilot curriculum materials; 

6. visits each pilot school classroom on a tvice-monthly basis end 
observes teacher use of the materials on at least one of these 
visit$; 

7. assesses the need for an assembles teaching aids including 
professional books, in the TDCO and makes them available to 
teachers on a loan basiss 

8. makes teachers aware of simple and Inexpensive teaching aids 
through displays at tho 	TiDe and technical assistance, wianlver
 
possible. 

Obviously this Isa 
very large took for one teacher leader. second
 
protesional employee @ad a carpenter must be assigned to the TIDC 
fthe 
potential value of the TIDC Is to be realised. 

The following list of recoIUendations is not intended to be a static list 
but rather flexible inthat some items may be eliminated while others may be 
addeds 

1. 	 rurniture stored at antaini TIDC bethe 	 remaved immediately as its 
only current use isthat of a warehouse.
 

2. Immediate steps be taken to transform the ,anuiniTWO Into a TOC 
with the plans approved by both the DIO and the PCU 	Director,
 

A3. A follow-up be instituted concerning the equipment for the centres
(see attached list). 

4# 	Bach centra develop a purchase 1lan for equipment (purchases under 

equipment orders)
 

SoThe tacher leaderi 



T 	 ta-eaher leaders tied 
workshop so tons for district-wide Grade I teachers on the nov 
..Aterials. 

b. Schedule Grade 2 pilot teacher feedbaCic set dons on the Grade 2 
materials and organize the information for use by the desigu 
staff. 

c. 	Develop and schedule Grade 3 pilot teacher and headma.ter
 
in-service workshops on the Grade 3 material'. 

d. 	 Assist the PCU in planning in-service worksnops for all embers 
of the inspectorat, In-ServiLc William Pitcher College and 

Nazarene College staff on the Grade I materials. 
e. 	 Distribute to all coucerned parties the revised Job descript ono 

of the teacher leader, teac..her 4ducatLion specialist and teacher 
education adviser. 

6. 	That the tam "teacher leader" be modified because it no longer ac­
curately reflects the responsibilities of the Job and that consider­
ation be given to the classification of "Teacher Leader and TIDC 
Coordinator". 

7. 	A second professional staff ember, provided for inthe In-Service
 
Proposal, be assigned to the TIDC.
 

Be5A carpenter whose job it will be to make 
 simple teaching aids for 
teachers be assigned to each TWO..2 

9. The kitchen facilities be upgraded in each TIDC so that tea and even 
a eal may be prepared in each centre, 

10. Additional space, as the need develops, be given to each TIDC for 

4444 41 mterial displays end exhibitions. 
11, .. ds for the travel support of the Teacher Leaders be part of th * 4 ++m,4;Tupport budg.*' .... .. . . 
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4.Spcii Respons Itios
 

1. Restponsible eceto dcainSeils
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TERMS f? 3wvwONCt 

POST: TEACHRR EDUCATION SflCMIA.ST.... 

* 

1. Responsible tot Director, PCU 
2. Supervisory Responibiltiest Responsibi for the overall effective­

ness of the four TIPWs and direct supervision of the teacher leaders. 
3. Overall Responsibilitys To design and implement progrmes of In­

service education for teachers an the new curriculum materials, and to 

effectively coordinate training progremms so as to coincide wth the 
introduction of the now materials at each grade level. 

4. Specific Responsibilities: 

a. 

b. 

The development of a fully coordinated pla of in-service education 
for teachers related to the redesigned curriculum materials that 
will ensure implementation of those materials, 
Supervise the development of Individual plans for in-servic : 

prOgra.. through each of the four TICo. 

c. The coordination of, all In-service efforts on the curriculum 
materials by other agencies Including VIlli.. Pitcher College and 

d. Assume leadership for the development of orientation training 

sessions on the new materials for all persons including teacher 
leaders who will be responsible for training the teachers on the 
new materials. 

, 

as Assum leadership for the development of orottontana 
sessions on the new materials at the ?CU and T10Cs for primary 
school headwaters. 

-

f * Assume leadership for the development of orientation/trainin 
sessions on the new materials at the PCll for taching personel

*at AIllim Pitcher College, )(aarene College and U.LSas who.are 
responsible for working wish pre-oservies primary school teahrs. 

S. Assist teaching personnel at the various colleges, and Us$.$. to 
redesign pro-service progrme to reflect the now primary 
schoo curriculum# 

+ + LL' +0 +"0++ ++ l ~ + l3r . ++mi!*i++';+++++_;+:,++ ++J3 3 3 .3 ++ + +~ ! + +i/+++,. + f + ( , r ' 
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Child M Ca &tc,ukobjecs 
S(U) Can &Ug objects 

(LY) Can,us a.Uma, pieros, a. 

bolts$, ec
 

(Cogntve Domwn) 

,robs. etco . n..t 
(LU Ra&sipltsoresWO lveCa operae Inanuber Sdoos, 

Iv} ea pesondltters. 

( i D main) 

gum rs oop. *.... ....
 



W3­r 	 O(V) Multiplies and divldp numbers in 

(v) 	 Counts in different multiples, e, g.. 
counting by Vat etc. ,'o, 

6. 	 Child Shows interest in using scientific explanations of 
natural vents,. (Attitude Domain) 

Childs (1) Challenge#s uperstitions. 

(Ii) 	 Makes aguessastowhy acerti 
thir 0 happens as it does uing
scientific explanations. 

OlU) 	 Makes observations of things happening
ilife# andmakes aguess as to why
they happened that way. Makes more 
observations and seeks facts to test 

(iv) 	 Asks teacher to explain natural events. 

(v) 	 Tells others why things happen using 
scientific explanations. 

7. 	 Child shows an interest in gardens and orchards. 
(Cognitive Domain) 

Childo (I) Helps to plant. 

0I) 	 Helps to water the garden. 

(1) Helps to weed the garden.
 

(Lv) Care@ for plant enviro aet in school.
 

(V) 	Handles plant. property. 

++'," :;'"++: :'!. ::" " •+,;+ :: +: : s : • <" 
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8. 	 Child kniows the structure of the Swast family lif. 

Childs (i) 	 Distinguishes the two "soe of
families, esI, nuclear traLy
and extended family. 

(U) 	 Describes the duties of funily
members. 

(LU) 	 Explain the advantages, and dl.. 
advantages of extended famlly. 

(Ov) 	 Explain the line of authority of 
the Swazi family. 

(v) 	 States the education of the clans. 

UPP Mp PRLMAR 

1. 	 Child expresses an attitude of openamndedueaist of
wiWas to accept change, of 12exib~ity, of beingable to adjust to new situati as* (Attitude Domain) 

Childs (1) Change. when. circumstances dem=ad 

(U) 	 Seeks advice when appropriate, 

(,tl) 	States. Oe exampe of some change of 
traditional culturi that should occur In 
a developing country. 

(Lv) 	 Responds good naturedly to criticism 

(v) 	 Support. traditional valus where 
appropriate* 
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Child willingly commuznicates in ul~watl by reading,
sea~ng,-litenig~ad~*ltig.-(Atttude -Dozmain)--

Childs (i) Spontaneously tells personal experiences
to others in si~wati. 

(ii) Voluntarily conducts lessons with friends 
in slSwatL after school. 

(Wi) Willingly seeks 
leisure time. 

to read during his 

(iv) Offers to write a news article. 

(v) Willingly writes poems in sl~wati. 

3. Child desires to commilnicate in English.
(Attitude Domain) 

Childs (1) Seeks books, magazlnes and suitable 
comics to read. 

(Ui) Listens to English radio broadcasts. 

F 

S z" 

(Wt) 

(iv) 

(v) 

Tels personal experiences in English. 

Completes the school aSSignment
neatly ad on time. 

Voluntarily uses English if the 
opportunity arises. 

F, 

* 

4. Child developed basic handwriting skill. 
(Payabomotor Domain) 

Chu:d (t) rorms letters clearly, neatly and 
correctly, 

(*1) Uses printing. 

ilUses writing instrument correctly., 

......... . ... ! F+ 
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6. 

(iv) 	 Usel cursive writing, 

(v) he same ty-pe of lettering
throughout his writing. 

5.Child performs operations with integers ad fractions. 
(Cognitive Domain) 

Child: M Computes fractional equivalents 

01i) 	 Relates vulgar fractions to decimals 
and percentages. 

(iii) 	 Perform. operations with positive and 
negative integers, 

(lv) 	 Performs operations with mixed 
fractions. 

Mv 	 Solves problems involving addition,
subtraction, divisoo and multipcation 
in operations of numbers. 

6. 	 Child understand@ Swazi culture Lad tradition. 
(Cognitive Domain) 

Childt (i) Describes Swazi cultural bohaviorf, 

() Describes the traditiona.lnorms. 

(Ut) 	 Describes Swazi traditional functions 
or celebrations. 

(iv) 	 Lists the Swmi national holidays and
the places where they clebrated.... 

(Y) 	 States the principles of Swai family 
. .?. .	 organsation.+ . + +i + / +-I-	 > ! + 

+.	 + "" + , + +... ++++ _ ++ . 'J+m 
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7. 	 Child haa developed some skills in the npl
------€od+iitr
+ : n-ofiPParaitu (PsychomotorDoma). 

Child: (1) Follow a.Plan ad &$gemble$ 
apparatus to carry out an 
experiment. 

(LI) 	 Makes Lad records accurate 
observations. 

(Iii) 	 Constructs and improvises
essential apparatus for 
experimentation. 

(iv) 	 Records conclusions. 

(v) 	 Uses moasuring.devices accurately 
(scale, balance). 

8. Child desires to grow gardens using improved agricultural 
methods. (Psychomotor Domain) 

Childs () 	 Plants suitable seeds at the appropriate 
time. 

(i) 	 Cares for the garden, e. S., pest 
control,. watering. 

(Lit) 	 Willngly spends extra time In 
the garden. 

(iv) 	 Uses the produce to enzsich the family 
diet. 

(v) 	 WillUngly takes part inthe plant
environment of the schools. 
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0104500. 0,0048. --" ~~~ 107 aftVttoo pa007• OI, A ~ i --- 4 VN SS&# .......
: 4- _ -- -emI 

: j..... ...
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X 

W&We I;;;, 

X X Write PROPi979 

to tiwl 

revision to reflect current status 

beid.' 

JIM,, 

to 

The Issues to be addressed tnoludot 
1. the orfiapsatloraI status or the pCVo and 

It# emloyees within the Seast.duca.tional structure; 
2, mecheduling or matertlg preparaton,) 

3. Iservc otraining or"teahers; 
4. training objectives, 

5. the role of evaluation and reviffion1 

6. the diffusion of the PCU saterlsls Into
All Swami PrimarY o11o6161 and 

... ..... ................ o,.....--,._.....................4 

7. thA cost Of Pr...t eatensJon andpossibilities other donor assistance, 

' 

'4m 

404 

PAg~I ~PPoo /7116 AfOQW t-F4f 
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*R a" potctogr w e typn j. rtoac when d "yp-


PAU O IIPJuly 1070 
 SWAZILAND 70­

. WIUFU , ACT#**t 4AGC V aS VA4W4W I Oi iAI •
£ '~ samt". WOOw 
I. 

a. 
Enitcrn Nichigan University i X "II i x 

~ . . . e i rd .....
 
00 o A'S -ft" [ 

lWring this PAR 
 oriod the contraotor has mad. a 
 jor eWtort to upgrade
tho quality or he contract ttan and of the overall relationships or theUniveraity. 
 The projoct hoo been moved directiy under the Executive VicePresident of FI4U, minimizing the problems or factionalism within the
unlvorsity, and tHu hasm oved the fosmer chier of Party Into a 
dynamaic
position an Campus Coordinator. The new (OP Is extremuely well qualifie
 
P4 I" II T- I) eMi
4"No d"-* i No.'s.. 

I I -J+
 

PArtioipant training to now on schedule, 8 iPt, cipants have been in
Lr~alting or wil) depart for the U +shortly. 
 Yive have completed
traiiing and now returned. 
Present schedulo for rsturn of remaining
 

+--
 i' I~ ~ 
ii ~i 1' i;~ ' I 'I I 1]I T... 

- X1lI|•Ieii
 

Ccoxoditle" nre in place and are being fully utilised by PCU staff.
 

*, flftIAwe

IIase" I I _I L I 
Th GOJI has,given this activity high priority in Its educational plasau
and during this PAR period has moved to a new active stanae in setingits problems. 
The former Pir~etor Is now udergoing training in the USand i due to return suer 1979, 
 The ons dtbconvurtIng faot In what Is
clearly * new dedication to the projectby tfv,NOR is their unwillingnes
to Volidtyf 
 the position and status of a now Direcor by decision to
place the 
 rwer Director in another position on return. 
This has cast
the project the aprvicen of the Assistant and iotittinI Director %ho
will soon move to th 
University College or Swasiland. 
Otherwise, the
Ainistry has now 
taken an active involvement In relating PC 
 to other
HInistry activities and shown strength of purpose in utilixinS the 

flaw a 00l IO iF 
 M 7 r - aI P, ho O D DOW,. 
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Tho 114RD hasmuad diLrot contrIbutIona to this project in the 
om
of* buildings for PCU headquarters, three Tnching innovation AndVPe'tribution Conters And Invarious comwmodition. Theme have beenudoqu.tv and 
uwtuable ror the purposla orltheir acquisition. 

too~~~~ "a"UPT y 

4., SIT8A~lggPCATRTSI 1111 

hrotoeckvisits by d e 

Production1 Distribution 
 lk 26: +:
I 

majrto. . tr 30O0An the qul to eagin 
 60 to 

1'ru:n suUerior 2 o2 o0et re;tvet 
iii
 

+ "€'III" 
 Ispot chneck visitIs by USAID stntfP Indicalte that
th tmajor gain so tfor Is In the quality ofteach--
Mora Effective Teachelr#s rat 
pilot scol&* katertoa ve o~t yet
 

Imo rs 17!1l ar quite prtlldnry,stu.dents 
..
 
P. rPispon wll to+the materials and ..lettor Prepared.studetst teachingImothods wW In sleveral| Ical have rdamnsl~tralteld


for superior grou~p ofP 
oonoepto relative to
 .....+ 
 Ists'dofitA Inl the conrtPO ro n p."HIVOLA 

IW
 

, 
 L :i
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11.OS.oo July.. 1079 ... WAVII.A110 70.-
A. II, lieil~m IM Is W4Wmlh, L!ha.I, . Pee Wi. UT 

To outublish an fnltttutiormlixod capacity for developing primary
017ueto Hwasiland'a
"lirl 'i1uM vhich rl niational l0s for education. 

PW."004 E 4 8AW.d. I* " ofel pw SOMIkm. 

I. A PrOfespional curric- t. The PCU I now fully operational Inulum development unit able doign work although not all sectiong areto trAnilate naticoal goalt at optimum production, Prototype Grade Iarpd objeetives Into an mterials are being finaltod for diatribu.eff.:tive primary curriculum 
 tion and Grade It matertlnn art being 
completod, 

. A facility for producing 2, The production unit is now generatingprinted prototype .trrial new vaterlsl such an covers &N art workprepaored by the curriculum 
 and Is up to date on pilot material
development unit. 
 produatinn.
 
3. A yaIe Lror distrlbu. Distribution to 16 pilot schools istion of curriculum materials 

3. 
-now handled efficiently aid plans aro!O tile primary schools. underwa for dictribution of initial
 
matorlttI to oial school$ In tvsziland,

4. A primary teaoncr corps 4. A second .nrksop for headsmaters itralned In the use of newly now Scheduled to reinforce the previous
devoloped curriculum Mater. 
 t1inn 
, I 1162 In"T4 Ad Omphasie tile now ourriculum 

Accelerate the development of awsstilapdox human resourcec within therramwork of Its national development goals hy making primary educationmore rolevant to the swami environment, 

V-8, While the desird affect is long term due to time necessary forPrimarY students to Mature and take their ple. In the human resource,Pool the project purpose Ill fake ae"S POlt 11w direct contribution to the program..rtanse frM passive learninI to ative partilIpatIon r in 
raatroom studios llprepare him wi enhance the role Vretiona of the student andsoity.for a more, acive and dynamic a The emphasis on nowrecesary Aubjectcs, Omth and sciene, will prepare the student foran improved life in the limited 1ocal sitUatijon an ualify h1m or MIr to
reach beyond the limits of tradition as the ewaui society develops andrequires ritw attitudes #kills and capabilities,
an y yorr,invital "if preparation In theif t, potential of the human resourcs ts to bedeveloped at poe with moder, economic conditions. 

I]AI
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1P1. oA3A 11tiwsgiland Primary Curriculum 
Devel opment Project 

lsAooo 64A Use 041 $we. .. mb. 'aUtIbo-Aoo wu i. s . 4 P" 104. 

to fit the mid-project nees or PCU and has rovit-|aixod Ihp
sortiro local situation* 

4* PUrticipant ?lAIlntU 

three now In training Is beptomber 1S7, April 1070 and
June 1979, Two more participants are scheduled for departure
September 1979 end January 2060. 

llOil Cocverattn ¢tryCoun 

resources or K.11 efteaLively. Whether this io teporary dueto the outside evaluation remains to be seen but Indicationo are good. UTJe problem of completing successive grade materialson ,"hcdule remaina to be solved And that lies partly Inlthe* pursue or tho Ministry* This will be addressed by the coming
PROP effort. 

w 
ii 

I . " ' _ _ _ 
A -
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(per PCU function)
 

1) 70 	 IBM SelectrIc It typewriter or 
equal -50/00 Ha, dual pitch,
halr backspace lever, correctinS,
primary print eloment.
 

(2)9 $250 3N Wollensak cassette tape re-
cordor or equal - 50/00 Ha, plug­
in microphones model No# 2620. 

Sub-total 


Tevacher Idugotion (for' the 4 TOWCc
 
(4) 0 P350 Kodak carrousel slide projector 

or equal - 50/60 Ha, *o *lide 
tray, 2 x 2 In. nounts, model 

; 
<o<• w+ + o -t + . . L + 	 • 

+ < ; ! F < < . 
No. 

> S-AV
F3 1000.

W ; . < ; L ; • : 

(41 0 0250 	 3M Vollensak cassette tape
recorder or equal 50S/6O Hat 
plus-in microphone model 
No. 2600 

(4) 0 P790 IOX $electric 11 typewriter or 
equal - 50/00 Ha, dual pitch, half 
backspace lever# correcting,
primary pi-Int element. 

(4) * 0275 3M overhead projector or equal ­
50/00 Hat, 10 x 10 In. surface# 
mode) No, 566.
 

(4)9 P900 Kodak Pageant movie projector or 
equal - 50/60 Ha, hand threading,
model No. AV 162 TR. 

(4)9 P 75 Kodak film strip adaptor or equal ­
50/60 list mos~t fit carrousel slide 
projector, 

(12) * 50 Transformer -110/210 volt, 600 

watt, 

ANNUX 


700 

U00 

1,230 

1,400 

10000 

i 
' 

<++ i F; ! +/ + + 

3,100 

11100 

3t00 

300 

600 

1A1equipment Is based on 10 costs and will be purchased
in?r 790 



40
040000 (01,00 vu44ona reain books44 fo, 


for *Oak I'IDC cidrn
 
44 su -t 14 ta 

for each 'IOC 60140, 7"-i
 

|1:410 (11400 +nnr~l ouppilies- construction 190
 
per ,..r for poper, oak ,.,, r.rdbolrd, vivo... -.... *'::iiii~i:~
 
OSC T100C "##he wood* plaster of paris.,-


V 41014#**i, )-Phasff 60 HBO 

stitching thifknaam olonched 
A-| Into #tabbed up to Ib is#.# 
otitthins 0000d1 160-2:6 $aop)*$ 

4)4 00 Voiding 80ehlft - ,0400 

shoot #last 17*6 x 211. In.# 
190-340 rolt, 3-phomo, [10 f"At 

parallel told*a nd 0 fross 
trolds, at HIAMt #net#. 

(I. tb~ods% g regisatration punch ayatvo 6 
or equal -punch plus pin bar*$ 
small and 14rao low pint salll 
and Jorge high plot-,::: 

( If016 Kodak regisatration printing tram@ 16,0 

In. to It X 14 too 

S40rav and origin eliver requested ks oa Waiver toear those
1t,000n IV?0 costs plus 0 poront nflation per annum.nd 6 
"pra0 Intingo ney (mo Annesr. ,the Items *III be putO 

.rh"*#d evon| throUghOU the four year** 

http:annum.nd
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()*5400 Dry~ mounting press ­ 400
 
It X 14 ift,, 420/240 Volt
 
(CXKNPles Poel Inc., flew faven,

Conno),
 

0)* 700 Layout and light #tripping table -700 
I so long, .76 a. high, .75 a. wide,U flo/240 volt# adjustablo rulers and 
rolding legs.r 

*
0IM1.00 Process cesera for shooting line 6000
 
and hair-tone films plus flas6h
 
attachment, extra Iens, and pro­
cessors for proofing - max. six@ 
or originas 1o x 27 in*# flex. 
esex of reproductions 19.5 x 23.5 
in,, 220 volt. (Ixample: tikotot 
j5060 Computer Repro Camera and

Nskotot 531 Processor for Proofing
 

0 00Industrial vacuum cleaner
. i~. . . . + - S00i... / i? . !! . i.y y + i
i i . . i .I ..i( iu iihoevy..datyl 220/240 volt. . .. 

01*S 00 Art or dr'afting filing cabinet - 050
10-drawers drawers 2 in*deep.

cabinets: 37 in.high, 54 In,wide#
 
36 In.deep.
 

01S 71 
 Stand for above item - 75 
P.5 In.high.
 

(0 S700 Art or drafting tiling cabinet -700
 
6-drawer: drawers 2 In,deep,

cabinets 33 In*high, 54 In.wide,.

30 In.deep.
 

Sparo parts for above items and 60000

existing PCtS equipment for In-house
 
Maintenance and repair. (Includes
U-Six Maintenance Kit for U-Six 
copy unit). 

Printing materials and supplies 1440000

for production of pilot-test

materials 0 0361000/.yesro
 
Nis0ceiloneous supplies 
 *000*
 

Sub-total 1,00u00
 



4,4 

U&MIJTTl 011CRIPTION oo (S.L.. 

Istrile eanA and P~aarLtioa 
(i) * 1 900 


(1) 9 5 350 

(1) 9 S 75 

(2) 0 1 2bO 


(1) 9 S 250 

(1) 951 75 


(1) 9 5 700 

(6) 0 50 

(1) . S S0 


(150) # 0 2 


.Items 


4,sub-total 


STOTAL 


~- +-, rfX 4 

Kodak Pageant movie projector *00 
or equal - 50/60 list hand thread-
In&, mode No. AV 126 TR.
 

Kodak carrousel slide projector 350
 
or equal - 50/60 Ks, 80 slide tray, 
2 x 2 in. mounts, model No.0-AV 1000. 

Kodak film strip adaptor or equal 
50/60 fix, must fit carrousel slide 
proje tor. 

- 7 

3M Wollenook cassette type recorder 
or equal - 50/00 fix# plug-in m~aro­
phone, model No. 2620. 

500 

Opaque projector. 250 

3M overhead projector or equal - 275
 
50/00 Its, 10 x 10 In. surface, model
 
No. 560.
 

IBM $electric 1I typevrlter or equa: 790 
- 50/60 ifs, dual pitch, half backspace 
lever, correcting, primary print 
lepeont. 

Projoctlon stand carts, various sisos. 
 250
 

World globe. 
 50
 

Bookends* 
 300 
General supplies tor Curriculum 6000 
Resource Centor - catalog card 
otock, book order packets, labels, 
pockets, charge cards, mending sup­
plies, signs, booklets, other library­
type forms and supplies, stationery, eto. 

7,000 new books and non-print media 70,000'

0 SO/item 

70,740
 

295,400
 
7% procurement teo 2827
 
an Us$. procured Items
 

1208t317
 

-F +,~-,,& 



-BIEICATION 
VON PRODUCTION EQU PMENT PROCUIRENNT
 

i I . Powtr I.,p~
 

The PCU Production Unit lion 
 completed thelprintng of
125 Jobs since production got under way 
in November 1977,
Printing or over 3,000,000 Impressions wau completed on
those Jobs. 
Stapling or every publication must be done,
Presently all 
books for th; pilot schools are stapled with
three staples. Thin is 
a very time consiming Job and taken
up a large portion of production time with the present hand
stapler. Furthermore, the present stapler breaks down and
becomes Jammed after stapling as 
few as 50 books. Spare
parts and constent maintenance on this machine have been
very costly. Vbith 
a power stapler, our efficiency will be
greatly Incresed. Also, the cost or wire va 
staples to

lon expensive.
 

2. fo!4tnx Nachipe 
The format of our publications presently is A-4. 
We
have had several requests to change this 
to saddle-stitch
with a fold in the center. 
This would be more convenient
for the children to carry and/or store. 
 Also, the length
of the lines wotild be shorter and thus easier to rvad.
 

We have also had several requests from departments of"
the William Pitcher College to print booklets with a fold
but have not been able to complete the Jobs as it wns 
*m­possible to fold a run of 5,000 by hand. 
We printed three
Pre-bchool series (run of 200)and rolded them by hand, which
 was very time consuminS
 

3. Rseistration Punch and Pin$
 

The rCU hi starting to 4O color work whore redlstration Incritical. 
 Accuracy in resiutration is guaranteed with the
use of about a 16" three-holt punch for each film* 
 Those
films In turn ore then exposed on a metal plate and placed
on registration pins. 
 This ts standard equipment for a
print shop uol our size and.really should have been procured
with the original sot of equipment.
 

4. Art toram.Cobine@
 

The Art Department presently stores 
flats In Cn officefiling cabinet, 
 Those are often rolled, when they should
actually be stored fiat, 
 A good quality stoel cabinet
 



importat eal Inc.o Stnor, Conn., ake a v aiety
 

ofa thes prs . Fo ou upssaalx 41m e ol
 

be qut Thswudas
saifcoy ems*sfli
 

tthea ortwepatetior moantang oruipmgtin ayartokadepamn
 

tyiaTh f wUhat is stndaequipmcen ineany aromeparenta 
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rtyp kun,
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the Presenty 


. Camera. aProcess 
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4~4&4~; .. ~' f
 
4.4 4 '4 44.4 K 44 4 44/4

4 4 
4 44 

.44 *444 44 4.4.44 
444 

ii4 4 4 4
I 44 

4 444444.4-.44 .444 

4444.444 . 444.4i -.4 4 4 4 4 .44HOUSEHOLD PURNIT 
 444
4 4.4 

I 4 4 ~4.,.444 

4 44444w For existing houses built during: P~,oS One; 4.-. 
~4.44 4 

QUANTITY 
. DESCRIPTION 

-~ 

44 
~.4 (2) @ 0400 Air conditioner 

800 
(6) @ 0 50 Exhaust fan 

4 

for kitchen 
 300
(6) 9 0200 Window screens 
-

* ''4' 

41,200
 

- .-

, Sub-total 2,300 I 
- For 2 houses to be 'built and 1 to be leased: 

- . -' (8,) : 0400 Air condit±oner+ 44
2,400

(3) 0350 Stove 
* 

1,050
* 4(3) 0 0525 Refrigerator 

. 

. 
1,5754.444 (3) 9 0 50 Exhause 
tan for kitchen 


(~)0 0200 
 Window acreeni 
4 4 

, 600 

4444 

.4,
 
.44
444 

.4444.4 4$4~Sub-tot~ 5,7754, 4 

TOTAL ~ 8~078 ~44~ 
.4 

.4 

444
 
.44
 

.4444~4.. 

44~.44 

~ One air Oondit±ota~r per occupied bedroom.~4A 

.4.4 

4.~44~ 

44.4.4. 
44444444"' 44 

444 

44 ­

--.44. 44 4 
4 .4 

4 4 $44p444 

44.4..4.44 4,4. . . .4 4~444.4444 .4
4, 4 , 4 .4444.4.44.4444 4 44k..4 4. 444 ,.  ~ ~4~$~K Q44.4A 
4 4 4 .4.4 

1 4.4 4 44 4.4.4~ 4 
.4 :< 4 4 44

4 

4 .44. 4 
.444.4 4.41 

I 4 

,44.44.4444444 

4 

44 4444 

4. 
4.4444 

4 '-~.4444'I'4~.4 4-.4.4.4.44.44.44 
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hrnpr csofrdsnafof atrnMcia
 
2.Supervisor repnsltinpepaato
 

a. 
 responsible for alfloesinal adncinstorative
 

portecnicae 
 laivta t elclSaisaf
 

- plasn ad suereary th- atcpattann 
-prestrashaut
 

bfun - protect reeortsmeig f06ofcastonffecivly
eti eforing tf t oin g ..
adviison th oncorcpagnieigan8lca i
v Swazmleet
 
oces 


-adiserna teauton urclmefr 

hing phe ofiar saffl curcuu
 

atc 
- plan ad upen vites at ici tandngs 

-attend reVant meingsntbaf o0
officalsiton
 

+++~a+; b 
 berespons ~ble o +r cocptaizn prniary cur M
+:i: :+:!
 

ad rise n dcnceptol+ ig ad.implement­

b. d int heinnew payio-ay wol cprricuelurm he

PC ais oin theota ncuricluo ffprortie
aet
 
al.ex.ert..e..nd.do.umen.ati.n.....
++
do¢ . + + +++++++ ....................
ductown effetie inperformcinntholug tae
 
aS eniesponsibetorPooeruaianapimryorrc
 

b. deerinn day-to-da....work priorities for the,
Mmak
 



V -2­

~2 ~ 	 ( c. recommending toaddition or the Senior Insapector Primary any
reassignment of PCU personnel#
 

-_-- -P.Proparat-on--and-admnatration+of' 
yearlty bUdget-s +++.,

for the PCU, making budgetary decisions, and
signing papersrelated to budgetary control 
and
payment of accounts;
 

e. 
 supervising the accomplishment of the 
following

tasks 	of the PCU:
 

(i) preparation and updating of a new primary

school syllabi;
 

(ii) 	design, preparation and securing 
new curric­
ulum materials required by new syllabi;
 

(iii) 	introduction of 
new curriculum materials into

pre-service and in-service teacher training
 
courses;
 

(iv) production of trial materials for 
use by pilot
sch o ols ; .. ... 
 . .	 .
 

(v) further training of PCU staff (formal and
 
informal) in consultation with the Chief
 
Inspector Primary;
 

(vi) 	planning of appropriate evaluation devices
 
for new curriculum materials; and
 

(vii) 	liaison with other appropriate institutions,
 
eag, teacher trainingc ollogess printing

firms, UBS Regional Testing Center, Edotja­
tional Broadcasting Services, etc,
 

f. 	 functioning as Executive Secretary of the Primary

Curriculum Panel;
 

S. 	 responsible for making decisions and signing

papers on all 
matters affecting the professional
 
and technical standards of the PCUIr
 

ho 	 liaison with techrical assistance advisors who
 
may be assigned to advise In pla~nning and develop­ment 	of new curriculum materials and their im­
plemontation Into primary school. 
 and
 

I. 	 upon request of Management# teach University
 
courses 
and/or Informal training classes.
 

11 4i4............ 
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4. Qualif'ications: 

a* Experience experience
-Extensive 
 as a chief
 --- ,--ex
ecutive--ot1i oer--of--a~-primnary-school--- sthob1-'
district, curriculum project or similar educa­
tional institution, Must demonstrate 
superior
ability to conceptulize, plan and supervise andmust have the ability to teach these skills to 
a counterpart.
 

Curriculum experience at primary school level
 
necessary. Experience in Af'rica or 
developing

countries developing primary school 
curriculum
 
is preferred but not mandatory.
 

Desire 
a person of"high integrity and mature
 
behavior who is 
task oriented and can work as
 
an integral part oa a team.
 

b. Training -Doctors 
degree in educational leader­
ship with experience in primary school curriculum.
 



JOB DESCSRIPTION 

POST: CURRICULUM COORDINATOR (1 person -2 years) 

2,. 
1.Responsible to: Director Of PCU/EMU Chief of Party.

Superviabory responsibilities4 Responsible in coopera­
tin with Chief Curriculum Designer for the overalldevelopment of the primary curriculum. Supervision
of AID Curriculum Specialists and short-term advisors
working in the Curriculum Resource Center. 

3. Overall responsibilities: In cooperation with theChief Curriculum Designer; plan and monitor a scheduleof design activities, coordinating it with (i) therequired interaction of Teacher Educators in providingworkshops and other training activities, (ii)Evaluationin providing testing and feedback service, (iii) Produc­tion, and (iv)Management. 

-. 

-

{4 

k 

? 

-

4. Specific responsibilities: The Curriculum Coordinatorl
in cooperation wi th the Chief Curriculum Designer, willperform the following tasks: 

a. develop a coordinated plan for curriculum develop­ment in the primary schools of Swaziland; 

b. develop and maintain up-to-date syllabi In all
subjects of the primary curriculum; 
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c. assist ini planning and supervise schedules of alljdesign units; 

do assist in tac research and formulation of a desij;nfor modules and lessons in the various subject
areas; 

e. coordinate editing and final development of allmodules before presentation to the PCU Director; -

---

to supervise the Curriculum Rosouroc Center andpersonnel as well as assist in obtaining matorialsfrom other African and non-Afrioan programs; 

So oversee the movement of curriculum materials throughthe- Illustration and printing process and set
priorities for-this Movement; 

-



h. attend and chair meetings of all subject areas 
______development teams; 

i. call and attend all Primary Subject Panels; 
J. member of all National Subject Panels as well as 

the Curriculum Coordinating Committee; 

k. develop .and maintain communication with all 
other agencies involved in curriculum development
in Swaziland; 

1. develop and maintain communicatiohsw'ith the 
Africa Curriculum Organization (ACO) and with 
curriculum development centers throughout
Africa; 

M. 	 viait pilot schools, when possible,to informally
evaluate the curriculum materials being used in 
these schools; 

n. 	 be the contact person for all 
matters pertaining
 
to the illustration and printing units;
 

o. 
 insLure uniformi and appropriate illustrations for
::primary school children and# 
to this end, he shall
 
assist in the development of charts, seat work,
 
supplementary materials, etc.;
 

p. 	 In collaboration with the teacher education com­
ponent, dizrect and/or assist with workshops for 
teachers and administrators in curriculum and 
materials design; 

q0 	 cooperate with the teacher education component

in the development of the TIDCs;
 

ro 
 assist the teacher education component in the 
training of Teacher Leaders to thoroughly tnder­
atand all developed curriculum materials; 

s. 
 use feedback from the teacher education component 
to facilitate the redesign or the rewriting of 
educational materiala 

to : 	 cooperate with the Evaluation Unit in the develop­
mosnt of testing materials; 

nu+ 	 use feedback from the Evaluation Unit with the

curriculum designers when redesigning or rewrit-

Ing curriculum materials;
 

+++: +, ?+?: :is:.+ : :~r+++++::+:++:+ic U1Zfl l:+Oi u-l t ~ r ll i I +::.i :: :.+ +:+:'+ --: +p ++ +::++' +::"+::: + +' 'I+ 



v. keep the Director of PCU informed of any problems
 

curriculum material3;
 

W. 	 upon request of Management, teach University
 
courses and/or informal training courses;
 

x, 	 report to the PCU Director and EMU Chief of Party

on a .egular basis 
as to the functioning of the 
curriculum section; 

yo 	 the Curriculum Coordinator should assume the
 
rosponsibilities of 
the Chief of Party in his
 
absence; and
 

Z, 	 other responsibilities 
as may be deemed appropriate

by the Director of PCU or 
the Chief of Party.
 

6.Qualifications:
 

a. Experience - Several years experience directing

the overall activities of a major curriculum
 
effort in an educational institution dealing

with primary education. The experience must
 
Involve conceptualization skills, directing the

work of a curriculum staff, knowledge of primary

curriculum trends/succeasful practices. 
 Must

have the ability to work closely with technical
 
assistants and counterparts in the conceiving of

the necessary tasks, supervising and directing

their work and supervising the many interrelated
aspuots of the development of primary curriculum
 
materials. Previous experience in a developing
 
country preferred.
 

Desire 
a person of high Integrity and mature
 
behavior who Is tosk orientedl and can work as
 
an integral part of a team.
 

b. Trainin - Advanced degree in curriculum develop­
ment with emphasis in child psychology. 
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JOB 	DESCRIPTION
 

~rIp 	 ..... 

POST: CURRICULUM SPECIALIST (4 persons 
- 3 for 4 years 
and 1 for 2 years) 

1. 	Responsible to: Reports to the Chief Curriculum
 
Designer/Curriculum Coordinator
 
and Ultimately responsible to the
 
Director of PCU and EMU Chief of
 
Party.
 

2. 	Supervisory responsibilities: Work daily with the
 
9wazi 
Curriculum Design Specialists in demonstrating

skills of curriculum development and to give continual
 
feedback and assistance in their practice of these
 
skills.
 

3. 	Overall responsibilitles: 
Assist the Swazi Curriculum 
Design Specialists In (I) designing and maintaining
the process of curriculum developmento (ii) develop­
ing a plan and maintaining a schedule of design, (IIi)
cooperating with the Teacher Educators in providing
workshop and other training activities, (iv) providing
the Evaluation Unit with testing and feedback services# 
and (v) participating in material approval. 

4. 	Specific responsibilities: The Curriculum Specialist

will assist the Swazi Curriculum Design Specialist in 
each of the following tasks 

be 	 develop an integrated curriculum plan for the 
 K­
subject area/s of his/her assignment ind taking
cognizance of other primary monocle subjects In 
the Plan; 

b. 	 further develop and maintain an up-to-date
syllabus; 

20 	 plan and maintain a schedule of work for the
 
designing process;
 

.	 utilize feedback to help develop efficient
 
S-methods 
 for research and formulation of designs
 

In the modules1and lessons
 

0. edit and develop final products for all publics­
tions In his/her sobJect area/s;
 



f.recommend African and non-African curriculum___ 
-- 'fr esurceCenter; 

go 	 attend all team meetings in his/her subject
areas and cooperate in 
 other subject area
 
meetings when needed;
 

h. 
 attend all Primary Subject Panels, approval pane,
meetings and National Subject Panels in the sub-.
 
ject 	area;
 

i. 	 in cooperation with 
the Chief Curriculum Designer
and Curriculum Coordinator, help to develop and
maintain communications with other agencies
involved in curriculum development in Swaziland
as well 
as agencies throughout Africa and the U.S.;
 

visit pilot schools on a scheduled basis in.
to
formally access the effectiveness of the primary

school curriculum materials;
 

k. 	 in collaboration with other units# 
direct and/or
assist with workshops for classroom teachera,
Teacher Leaders and administrators 
in curriculum
 
and materials design;
 

1. 	 upon request of Management, teach University 
courses

and/or Informal training classes;
 

a. 
 assist the Curriculum Design Specialists to use
feedback from the Evaluation Unit i i their re­designing or rewriting of educational materials;
 

n. 	 collaborate with the Chief Curriculum Designer,

Curriculum Coordinator and 
the Evaluation Unit
In the development of testing material;
 

o. keep the Chief Curriculum Designer and Curriculum
SCoordinator 
 informed of any problem which is
 
interfering with the development of curriculum
 
materials$
 

p. 	 continue to develop and prepare materials in the
 
absenco 
of any Curriculum Design Specialists by
working direotly with the Chief Curriculum Designer

and Curriculum Coordinatorl
 

q. 	 the Chief of Party shall appoint a Curriculum
Specialist to assume 
the responsibilities of the
Curriculum Coordinator In his/her absencel and 

'2%....Y; " .. 
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r. 	 other responsibilities as may be deemed appropriate
 

-byh 	 "ethit-roChe of arty. 

5.Qualifications:
 

a. 	 Experience - Several years experience in actual
 
preparation of primary school materials which
 
features success in analysis of intellectual
 
skills, readiness, stages of cognitive develop­
ment and other major dimensions of the learning
 
process. Must be familiar with 
a wide selection
 
of available curriculum materials and methods
 
appropriate to a developing country as well as
 
alternative teaching and learning strategies.
 
Prefer a person who has prepared primary curric­
ulum materials by developing syllabis, grade
 
level objectives, lessons and modules, teacher
 
guides, supplemental material, illustrations and
 
other aspects of materials development.
 

Desire a person of high integrity and. mature
 
behavior who is task oriented and can work 
as an
 
integral part of a team.
 

b, 	 Training - Advanced degree in curriculum develop­
ment and/or child development. 

I II I 	III 
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POST: PRDCTO SPECIALIST (I person -2 years) 
* 1. Responsible to: Director of PCU/EMU Chief of Party.2. Supervisory responsibilities: Until Production

Manager is appcinted by the 008, the advisor shallsupervise tht Production Unit and staff. The super­visory reoponsibility shall be gradually assumed by
the new Production Manager . 

3. Responsibilities in preparing the Production Managerand other Production Unit staff to perform effectivelythe followingtaskz rr 

44 

a. coordinate the flow of materials through the 
Production Unit !n a systematic well organized
manner; 

4 

-.4 

4 

- b.. be able to operate all equipment in the Production 
Unit so as to train the Swazi staff in effectively,operating, and providing routine maintenance onthe equipment; 

4 

4 

44 

c. supervise seven to 14 employees in all departmentsof 4he Production Unit. Personnel will be assignedto work in or to be trained In one or more of thefollowing sections: art# photosraphy, paste-up and::strippingl plate making, photolithography, printingcollating, binding and packaging; , 

d. work with the Curriculum Coordinator and the designand preparation component personnel during theplanning and implementation stages of writing andpreparation of publications and other materials. 

4.ae 

S, . 

f. 

participate in regularly held general staff meetings,meetings with the Curriculum Coordinator, the design 
staff and special production planning meetings; 
submit cost estimates and prepare invoices forcompleted jobs that are produced for agencies other
than t)~* PCtI; 

j ~its 
*,* .-

establish a stock control 'CARD-EXI system andorder expendable materials and supplies on a 
regular basis In orderto afdilitand keepproduction c.sschedule in all sections; 

! 

-
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h Pp are the-materIa 1a for di-strIbu t I -- by aithem 	properly wrapped and 
labeled. Notification

should then be given to 
the responsible components
so actual distribution will 
get under way. Also,

arrange ftr and implement an organized system of
 
storage o excess
the materials;
 

1. 	 follow the established procedure of 
filing original

art work and typesetting on 
all jobs completed at
 
the Production Unit;
 

J, prepare and implement a system o identifying and
 proper storage o 
 film 	flats to 
enable the Produc­
tion Unit to efficiently make re-runs on 
any jobs
 

k. 
 maintain production records, submit monthly and

other reports as requested in order to keep admin­istrative staff aware 
of commitments and fully

abreast of progress and any problems occuring in
the Production Unit. 
 Also, rsduct Production
 
Unit staff meetings;
 

1. 	 prepare budgets and submit requests for new
equipment. 
 Also, order parts required to keep
 
the equipment operating properly;
 

me 	 make recommendations 
for, assist in the design,
and supervise and coordinate the operation of a
Ministry of Education Multi-Media Production
 
Center;
 

n, work closely with personnel in the Curriculum

Resource Center of the 
PCU by supplying the Center,

with samples of all materials produced and 
co­operating with any requests they may have for the
 
Production Unit;
 

O. 	 upon request of Management, teach University
 
courses and/or Informal training classes; and
 

p. 	 other responsibilities as may be deemed appropriate

by the Director of PCU or 
the Chief of Party, 

4, Qualifications. 

Sa. xpericnce - At least 
ten years experience Indireoting and supervising a well 	equipped print­ing/illustration and photo shop. 
 Prefer a persoh

who has had experience In developing countries
 



d4 --- w'-"__in__- wviithr­

4binding. 

..... Desire a person of higth integrity and maturebehavior who-is task oriented and can work a. an 
integral part of a hteamv 
sb.Training -Degree or cerplficate in printing­

production management including knowledge of 
modern technology and supervision skills. 

" 
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JOB 	 DESCRIPTION 

POST: 
 TEACHER EDUCATIOLSPECIALIST 
(1person 4 years)
 

1.Responsible to: Director ofPCU/EMU Chief of Party.
2. 	Supervisory responuibilities: None, except acting in 
the absence of Teacher Educators. 

3. 	 Overall responsibility: Assist the Teacher Educators
 
in M) the supervision of the TIDC, 
(ii) 	the design
and'implementation of in-service education program for

teachers on the 
new 	curriculum materials, and 
(iii)

the 	coordination of all training programs so as to
 
coincide with the introduction of the 
new materials at
 

each grade level.
 

4. 	 Specific responsibilities: 
 The 	Teacher Education
 
Specialist will assist the 	Teacher Educators in each of* the following tasks:
 

a. 	 the development of a coordinated plan of in­
service education for teachers related 
to the
 
redesigned curriculum materials so 
as to ensure
 
implementation of those materials;
 

b. 	 the supervision of the 
Teacher Leaders and of the
individual plans for in-service programs at 
each
 
of the TIDCs;
 

c. the coordination of all in-service efforts related
 to the curriculum materials by other agencies in­
cluding William Pitcher College and UBS;
 

d. 	 the management of the orientation/training sessions
 
on the new materials for persons who will be
 
responsible for training the teachers on the new

materials;
 

e. 
 the management of the orientation/training sessions
 
on the new materials for the primary school head­
masters;
 

f. 	 the management of the orientation/training sessions
 
on the new materials for personner 
who 	are responsi­
ble for the pro-service education of primary school
 
teachers at the 
teacher training colleges; 

Sg 	 :the redesign of pro-service programs at the 	various
 
collages and UBS 
to reflect the now materials; 

CPCC I i il C m 	 el i " 
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h. the organization of end-of-term evaluation work­
shop for pilot school teachers, Teacher Leaders
 
and curriculum design staff;
 

i. 	 the development and monitoring of the conceptual

framework of the TIDCs;
 

J. 	 the coordination of EMU-sponsored credit and 
non­
credit course offerings;
 

k. the development of effective relationships with
 
UBS relative to transfer of credit between the
 two institutions, cooperative programs, etc.;
 

1. 	 to teach selected courses as assigned by the EMU
 
Chief of Party;
 

m. 	 to assis in the development and revision of
 
curriculum materials in 
selected subject 
areas
 
as assigned by the EMU Chief of Party;
 

n. 
 upon requast of Management, teach University
 
courses and/or informal training classes;
 

p. 	 other responsibilities as 
may be deemed appropriate

by the Director of PCU 
or 
the Chief of Partyl and
 

o. 
 assist in the pJaiining and implementation of the
 
countrywide distribution of PCU materials.
 

5. Qualifications:
 

a* 	 Experience 
- Extensive experience in teacher
 
training. 
Prefer a person who has devised train­
ing based on specific needs of teachers. Must
 
have experience in teacher centers and knowledge

of their function. Prefer 
a person who has designed
teacher training materials and who has planned and
 
conducted teacher workshops designed 
to meet
 
curriculum and instructional improvement needs of

teachers# 
 Person should have skills in training

people who work with a third party in a field
 
betting.
 

Desire 
a person of high integrity and mature
 
behavior who is 
task 	oriented and can work 
as an
 
integral part of a team,
 

b. 	 Training - Doctors degree in teacher education,

instructional psychology 
or educational psychology.
 



JOB 	DESCRIPTION
 

POS----EVALUATrow s I A IT-(-1--prn----2 -yearn')----7 

1. 	Responsible to: Director of PCU/EMU Chief of Party.

2. 	Supervisory rosponsibilitiess None
 
3. 	Responsibilities in preparing the Evaluators to perform


effectively the following:
 

a. 	 evaluate the effectiveness of PCU materials as
 
used in pilot schoole by directing the administra­
tion, scoring and analysis of (i) annual exams

based on those materials o students who have
 
used 	the materias and (ii) periodic question­
nalres completed by teachers who use the materials
 
regarding their Judgements on the value of the
 
materials;
 

b. 	 share the annual examination results with other
 
PCU component& (designs production, etc.) in a
 
useful fashion;
 

c. 	 provide information for the purposes of decision­
making and task improvement to other PCU corn­
ponents and related groups, as follows:
 

(1) 	Managements quantity of PCU outputs; 
effect­
ivenes of outputsl characteristics of those
 
using materials; and Interactions between the
 
various components of PCU and the entire edu­
cation system involved in the testing of pilot

materials.
 

(ii) Materials design and preparation: effective­
noon of materials; and teachers', studonts'
 
and district administrators' reactions to
 
materials.
 

(III) Productions quantity and production deadlines 
 .
 
and 	adequacy of production quality.
 

(iv) Teacher Educators and teacherst testing and

feedback procedures; requests for additional
 
materials; and record-keepingin regard to
 
materials.
 

(v) 	Students and parents: educational progres

examLsnation-taking skills; and feedback
 
procedures.
 

+++ 	 ++ ,+
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d. preparation and implementation of program plans

for the evaluation component of the Project; 

0. 	 preparation of summary reports of previous-testing;.
 

f. 	 design and administration of end-of-term tests in
 
each subject for och grade;
 

. planning the Implementation and scoring of tests;
 
h. 	 wcrking with all other PCU staff (curriculum
 

writers, management, productiont teacher educa­
tion staff) to successfully complete the above
 
tasks;
 

1. 	 upon request of Management, teach University courses
 
and/or informal training classes; and
 

J. 	 other responsibilities as may be deomed appropriate
 

by the Director of PCU or the Chief of Party*
 

4. Qualifications:
 

a. Experience - 8eviral years experience in the prac­
tical appliiation of evaluation techniques to
 
educational instruction and/or curriculum. Needs
 
to have expertise in developing tests that capture

the essence of the curriculum. Must have the
 
knowledge and capability of assessing the processes
 
as well as the quality of the curriculum. Must
 
know and teach to counterparts planning skills and
 
a variety of technical skills Including identifi­
cation, selection and/or originating suitable
 
devices for pro/post assessment, school leaving

Oxams, *to,
 

Desire a person of high integrity and mature
 
behavior who is task oriented and can work as an
 
integral part of the team.
 

b. 	 Training - Advanced degree in educational research,
 
evaluation or instructional psychology.
 



EXAm-PLES-OP SHiORT-TE-RM Cot~suLTANTS.
 
(4PERSON-YEARS)
 

EXAMPLE-ONE:z
 

10-week consultant in language arts.
 
- will 
Assist the Aiewati designer in the following


tasksi
 

A. revision of the Teakhes' Edition for 
 Grades1
 
lsEwati,
 

B. 
creation of a baupplementary reader, Asifundse,

for airade I children.
 

C. 	preparation o 
a sample mo4ule for Grade 3.
D. 	revision of tho Teachers' Edition for Grade 2
 
alswati.
 

t, 	work on scope and sequence charts for the
 
siSwatl program for Grades 1-7
 

3-week consultant In maintenanc, at production
 
equipment.
 

- will train the PCU printers, collators and plu;e
makers in the operation, care and maintenance of
the three printing presses, the collators, varitype

* and other production equipment.
 

- 12-week consultant In operation and tunotion of 
Teacher :nnovatlon and Dissemination Centers,
 

-will 
traln the Teacher Iducator and four Teacher
Leaders how to maxinie the TIDC In each of the
district,. Will assist each Tacher Leader (on
the TIDC sites) in organising and plannAng strategies
- fto introducing the new curriculum to the 
teachers
 
ofthe distrlct.
 

......................,,_ ,:.,. ,
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$8-weekconsultant in primary school scionco, 
Will Accomplish the folloVing by working closely
with the PCU Science Designers 

A. 	revising the oll scope and sequence ror
 
Grades 1-7.
 

B. 	revising the Grade I modules.
 
C. 	write a new version of the Grade I module,
 

"Matter and Energy".
 

D. 	write a draft of the Grade 2, "Health and
 
Human Body".
 

Z. 	prepare grade level objectives for Grades 3
 
and 4.
 

F 	 prepare a detailed outline of Grade 3 modules.
 

II. li f II I li 
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it. ~ 'it osstetd Ais. 
ReaI57WIPMI low. (ISNWItF4 AM.t

MCWeqscr ""wigysgrtiego Iit1m6,
his Ows Admillstrow Rakp flits &MO&u 1 

(oral I eW41sUdltuw0900 eo
15 000mft ~ Ua ded1 fr 00 

tiali WOOM sysemsr A 
-. losit.10 54111fof 414 #eso$ 

44t i I el s 4-lw.ts 

of 5" $M #%il1O4I e 

at&Mtoe I U = " 

t--1frot 	 loeov-

AIU4tto 	 .OPW 

(ba) No. 

No. 

b 
No 

Security and Protection measures 
ah to be adequate and reasonable 

No such acttons.
 

(a) No. 

No. 

N/A 
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|Ml-Mh3llli: CrgwvgolVlrfwo Ap 

Lltsr. changes fitthSec. 620(s) factors
 
occurI t couns of iN.ar. of
 
suffic"mmt slificaSce to lad
cato rot 

~'M~ffJwteWmr nlit-awe reviO 
- " -vidtl ot e but theltu. 

tory Checii ef1 notuewily be the 
prererrodvaitclo to do to.)
 

1). Ii6 st alo 11."1 the ""stry~ $"tred
 
st1plowti ru alens with the VOW No.l.:.d I to, have .ha w re it 

amt, boom tit Iod iaWt"" ire
S..ct such rmptltead 

|,14. 1 _i1y.h is W1 1  psN* Payments all up to date.stt f W4 coo..l U.N X1Fau 
It the IOutry Is Ia arrears, were such*rrii.i, taleO acot by thW AIlIn0to 

AID 0trl tinain the Crres 

"Actuarfm H faq spdltyeVt.to No knovledgo of any such action.
 
dval or trour i lcl comiltted an act
 
or I"atloml teorsr


ft.~ - m tccthe ceotry Objectf oSM011, offa el Ilion, Noalc wtio
origin or is, to the presenc of ap
_ofie oreplee ofthe US. there 

toCrry ut ecnmmic develemat gwrgra 

ItFA-fj.ft 1 M AC CNuTollMOito0, No. 

saint= at t 

Orl g!hrot or St"It to i 

18. 
1: 

Ini 1. Hi i ca ii tli it
italt,? Molat Crite 

a.~ml Lcdgthi9 
e.... Casilmt O = "of%d 

'o'Itry 1I I "IfII In" the
tndolas e hIwdeo" asl 

No 

loin$Sta satisfactorily considered. 

ril 

444~ ow 

ber4 4' 4 4 
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ItI4VV #A smeItADMAD K3 P 5C A 
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Io,
 

U U-4 

4&iMUt4, a.cta'aLpiteAM"aa
jevdi1WACa, 0id aU ae to 4Arns~ 

(1)suklit arweOoIate efforts to increase 
food PiredrCotIe and ive oft"$ (Or
food sto and dtitrgbuteoo, goveeer
 

( I) clowtotroatingA fivowlI for 
forti" std domestic IrIVAte Oter 
li an Indetwot. 


(3)IncMsinq too MlcIc5s role 4',
the 
dosllo!$otl PrOceS$. 

(: II04 avivliable Imod"Ury4) (a) AIIKo 
(4) esc t mtflotelwate 


.s..r Pmillul.eiped4I o&M 
torvtlo"Iln affairslfthei ire1 

nd indediel n1"lt4,P s. 

15) "ekilq eafti, sKIal *nd volitic 
,fev,,tIiwit as ItIO"lfIPVSY. 
seet$ and cIa~es In ted teiwre
 

reset for the rueef"1ev,tvrm 

freedoo e llwleM 4d of e Pireo, 

ItIivIdveI freed41m, Inlttleo and 
1rivate eaterpse. 

(4) 0trwiw roedlil to the vital, pe i.e .,...e Is It ##Wdte .1 als,. tsitlti 

a clear 4olevtilot o be effective 
eilft-klp inuwres. 

d., fJA&.....lOli|,LZ3.A). lIth 

15116t~r~Wa a be awl 
014tsI Ii nler, w ain t 40I n 

U61th 6e"Iert $%%foattarsyetj

(e1,eW t111"fr 9IfhelpProjects m:yhe mld ! ...
 

4MNU& lut yero
totuity s1pertin assfoteoe or 
MIMI Pl "" ft, it soM 

-PRO_ 

"I I 01wal old 1= 11e 

Cou1ilry currently undertaking such
 
actions through the Rural Development

Area Program andg Cooperatives 


The G0 encouralge private enterprise
 

and investment.
 

Decentralized +niunnnn is a key
Ingredlent o the RDA
 

. .
 
(a) Pirformanc, i satitactory.
 

(b) Country maintains a small army. 
There Is no intervention in the a(­
fairs of other nations. 

005 is taking satisfactory steps In 
these areas. 

O05 supports a development policy......... ....
aimed at the rural poor.
 

Yes.
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. W SuPprting As st 6nce Country This is a DA Project. 

a. FA Se. a.HS
0 the country

nggTed ini consistent pattern of gross N/A


vinlations of Internationally recognized

huran rlghtsOIsprogram inaccor ance
 
with policy of this Section?
 

b. f $ 1. Is the Assistance to N/A
be furniiidtoa friendly country.

urganilation, or body eligible to
 
receive assistance?
 

c.. F Sig. $JiI Z. IWUW 464tait
 
Wsd M 3,.309. IA* SP€~ te ' 2&qr&LAt N/A
 
mente und k t svidetom
Uawmb Cui,
Anot, rTmnAp , hit 26try Inave 4P/w~idenC dtoad NAnd 4W4pOA to tht 
C0R4U461t3 £AWAa A4SUftf 1W4C JU~Oi 
U.S. iot491 poticV kftuv 

d4 FA,69. I Co~vrauiif Art to N/A

be OgFran s-T sale proceeds will accrue
 
to the recipient country, have Special
iccount (counterpart) arrangments been 
made? 

WUZ Aa1t. Am Se. M '. ai4­
act Ubt OW0 in!o t PJt Iswa N/A

&44&Ii 4dcuwy A# tileka # Iihe v". 
0404eOf WA COWIV tO UPe4AS tht 
fUfrdJ4 i44$ *J the Wit&W"(60% 0i
augh comatrqt C~nftw toC M~ea 

FAAStC-615-WUL 4t~ity 4kiAWU.- N/A

44J=Mt 5F 4awte4 to Mjt4Lln
 

IDP lfpt~Ah,4 ~ ~ 5W 
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SCW2 PR0JICT CHCKYLIS? 
. .cririaApp
Listed below- reI first, Statutory hicble- eA1. It
... pr tS with F iL id 'a
fnds-
~thn~pojet Criteria applicab'le to individual fund sourcesi Development Assistance (with a sub.category for criteria applicable only to loans)t and Security Supprting Aslistanc" fund-


CROSS rXF[RL-KCCS: ISCOUNTRY CHECKLIST UP TO DTE? IDENTIFY. 
HAS STIDARD ITEH CHECKLIST BEEN
 
REVIEWED FOR THIS PRO ICT?
 

A, CorCRAL( RITERIA FOR PROJECT, 

1. Ap,Unnmberedi FM c 653(b); Set.671
 

(a) Describe how CoMIltte*s on Appropria. (a) Project was included in FY 79tions of Snte and HoUSe have been or 
 COngresiona l Presentation.

will be notified concernIn, the project;

(b)Isassistance within (erational 
 (b) Yes. 
Year Dudget) country or Itretlone)

oroanflaton alloatiOn rtported to
 
Congress (or not mre than S1 Million
 
over that figure
 

2. FAA Sec, Prior to oblg tion (a) Y esIn excess- of -I00,000, wilIl there be (d) a u , 
engineering, financial, and other plans
necessary to carry out the assistance and (b) Yes.(b)A reasonably fi'ra estimate of the
 cost to the U.S. of the assistance?
 

). FJlSecj611(s)(1. Iffurther legis.
Iltv actton qsr ired within recipient

country, what isbsis for reasonable None required.

oVpectttiO that such action will be

corpleted in tim to permt orderly

aco"lIlshomnt of purpose of the asiSs.
 

$!S. I for
4. y, AAA 101-*I(k1Apg,
water or water-relate land resource o /A

conitrcton, his project set the stan. 
dards And ctri rl& LA prfr 44W fAAnd £Anduda J04 Puila 11se
t*" Wed Iteamusu ed Otb~ s 

S, ~~111). If project Iscapital 4/A
ass 11i040e141,60 construction), and all

U.S. assistance for it will excled 
1 million, has illsion irector certified
 
the country's capblity effectively to
 
mntaln and utilize the project?
 

6. iaWtto,1 t. Isproject susceptible No.ot #xiciflon a part of regional or swlti.
lateral project? Ifso why Isproject not 
so executed? Ifot~ton and conclusion0
whether assistANCe.0 #fwilecur 
regional developmenftorm s.I f
rssistance is for nou yTndpendent
country, Is It altifurnihed thom

lateral ormnfia tions or plant to the
 
NOIOAa eWent appropriate?
 

V ­ n5 n l
 
04A 
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A
 
~--oc:soswlther+,PrOJect Idl +encourIgo 
 .. 

efforts ofthe country i (a) increase
the flow of international trade;:fb1,los. 

eCOU~pfl and use! cal OrI deVelopent ©fp Initativeand copet tonPrIVte 

cooperatives,.creit unions, and savings

and loan associations; (d)discourage


0onopolistic PraCtices; (e)Improve

technical efficiency of Industry, 4gri.

culture and comerce; and M) strengthen

free labor unions,
 

68, FM %. 601(b). Informtfonandcon. Project vIll not encourage U.S. 
clusi--ono project will encourage private trade and investment, Techni-U.S. private trade and Invosllent abroad cal i and omestance. inestmet cm­and encourage private US.participationlIn foreign assistatnce programs (Including moditlee vil be procured in the U.S.

Suse of private trade channels and the

services of US. private enterprise),
 

9. M Sec. lkiz tcO Wil). Describe The COS vil contribute at Jeast 25%maxim. extent possible, ofthe country is total project costs to covercontributing local currencies to meet local currency expenditures.
the cost of contractual and other
 
services, and foreign currencies owned
 
by the U,S. re utilized to meet the cost
 
of contractual and other services.
 

10. FLAiSe. 611M4. Does the U.S. own excess
foreLi currency and, If so, A, t arrange. No. 
ments have been inmde for its release? 

to. ISA 14. Mt d" FM Juntla, toot~ . 4.IsWU417 a No.4)4P0"l coxiaWt'.4 ePeA.a,
"144nAU t p SuM04 W $0,4VMdV
 
54m1 4 A 41f11 101 $ 0 4 CNOW
 

1. Dev0lo0ment Assstance PoJclCritri. 

a. 11c, 122161~j1i j. I ts, Ij . (a) In the long run, students vhoExtentto whicilactivity w:il to)
tivel the poor niu 

eCO study 
un 
under 

i 
the more relevant cur-Involve Id be btr rl inrme and 

by eXtending ccess to Koo it locl rculum will be better informed andlevel, Incretin lwiborintlnsivelprO,
duction. spreading investet out from 

vil be better prepared to participatein the country's economic progress.
citf to itall tows and rural areas;
And b) hel develop Cooperatives.
especially:4 tec alcal assilstnce, to (b) N/A.
asist rural and Urban poor to help
thinselves towal better life, and other.
 
wise emcourage dem0cratic private and
 
local govrnmental institutions?
 

;i '+ ' # ) ; +.;i; r:k; ++: -- " ... ' " 
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b. 	 . FA-SC 103 -103A, ld1041l'is~ud
Issistsnce 1pelng pod#e 6v611&b#: 
WeOnly applicable paragraph,.


!..a, b,ntc. -- which corresponds to 
source of funds used. Ifmore than oan
fund source Isused for project, include
relevant parapraph for each fund source.,
 

)(103] for apriculture. rural develop.

mont or nutrition; if so, extent to 
which activity Is specifically
designed to ,ncrtase prpdugtIvity
and Income of rural 	poor; l103A]
iffor agricultural 	research, is
 
full account taken of needs of spall

farrers; 

(M)(1041 for population planning or
health; if so, extent to which 
activity extends low-cost, Integra ted
 
delivery systems to provide health
and family planing services, 
especially to rural areas and poor, 

t3) 	(10S) for educationi, public admin. 
istratton, or humn resources 
development iftso, 	extent to which 
abtivity stregthens nonformaleducation, makes formal eduAtion 
more relevant, especially for rural 
families and urban poor, or
strengthens managernt capability
of 	 institutions enabling the poor to 
participate in developents 

(4) 	t1061 for tecnical assistance,enetrgyt research, reconstruction, 
and $e,*'ctd divelooat problelif to. etent activity fit 

(a)technical cooperation and develop.
mt, especially with U.S. private
and voluntary, or regional and Inter­
national 4evelopmet, Orgalitions" 

(b) 	to help alleviate eeroy protlesl 

(eW 	 research into, *ad evaluation off,
economic development processestechni!ques;!..	 and 

(d) reconstrxtfon after natural or
MWA4d disaster; 
(.) for special developmnt problem,
end to enable proper tillisetIo of 
earlier u.$. infrastructure, etc.,• .ssence; 

Mf 	 for proyaft of Urban developmet,
especially ial! laborlintnsIve* 	 enterprises, mrseti, systet, and 
financial Or other 101tMRt!iegs to
help VW" poor partiiPAte In 
ecoamIc and social 	dwllgm t. 

a, 

3:2? April 12, 1978 S 

N/A
 

N/A 

"ikin$ formal education more relevant
 

to the very heart of the project, The 
project strengthens the capacity of
the Primary Curriculum Unit to carryout the continuin.l proceo of curritulum 

development nnd revision. 

N/A 
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Bib 

private effort to oevelop and 
disseminate intermediate technologies

appropriate for developing countries,
C+*!M $4.. . (4l) se L . 08(o), + 

Is the ,, 
ri crfe )lentc.ulnty w 1ng to-c.n t he Yes. Assurance of 25Z GOS¢oing to contribute contribution 
fundsto the project, and In what mnner will be obtained during Grant Agree­has or will it provide assurances that it ment negotiations.
will provide at least 251 of the costs of

the program, project, or activity with
 
respect to which the assistance is to be
 
furnished (or has the litter cost.sharing

requirement been waived for a "relatfvely
least.developed* country)?
 

0b.
d .AA Sec, 111Will grant capital
asistince b! disbursed for project over N/A 
more than 3 years? If so, has justifi

cation satisfactory to Congress been side,
 
and efforts for other finaing, o, 4
 

v. fAA $o 2 1'SecA. 13. Extent to (1) Project will have long-run in-Oich lSlllllce reflotSappropriate direct effect via student exposurelp..sis on; (l) encouraging developmentof dmocrettic, economic political, and to revised curriculum,.

social Institutionsl (2) self-help in (2) N/A
meeting the country's food needsl 3) (3) N/A
Improving avallabity of trained worker. 
 (4) N/Apower, in'the coun"trys (4) program
designd4 to meet the countryIs haIlth (5) N/Atneeds; (5) other Iportnt areas of (6) Women make up the majority ofeconoMic. political, and social develop- primary school teachers. Additionally,
mont, Including Industrys free labor female students will benefit from the
unions, cooperatives, and Voluntary
A ItIs; transportation and coom ica. now, more relevant curriculum.
 
t1on planning and public administration;

urban development, and modernization of
 
caist!4. laws or (6) Integratin women
 
Into the recipient Country s national
 

f ."s Lill. Describe estent to Project emphasize.orm making theWN;, pc n the particularnotnnidesires, and capacities of the Country'u primary curriculum more
poleO of Iro tentry;outilies the culturally and economically relevantcountry's intollec ul resources to in order to better prepare graduatesencourage institilonal devlopment; for a responsible and prductive life.

and supports Civic education and training

In skill s required -op effective partici.

piaton in #gOvermental and political
procest"e esentiol to i;lifgOVr.mnt, 

++: + + +/++++ + 

'++++++ ++++
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theatrivigfionerti eo Yes. See Economic, Technical andcotibtng to the developmentt of
economic .resources, or to the Increase of Social Analyses in PP.
productive capacities and self.sustaining

economic orowth; or of educational or 
other institutions directed toward social
 
progress? IsItrelated to and consis.
 
tent with other development activities,

and will it contribute to realizable 
long-range objectives? And does project
 
paper provide Information and conclusion
 
on an activity's economic and technical
 
soundness?
 

h. FAA Sec. 2l(b)(6); Sec. 211 (a)SlyS (6 . With the exception of some commoditiesInformation and conclusion on possible and two technical assistance positions,
effects of the assistance on US. conoy,with special reference to areas ofsub. assistance wil1 be of U.S. source and 
stantial labor urplus, and extent to origin.

which 1U.S. commodities and assistance 
are furnised Ina mnner consistent with
 
Inproving or safeguarding the U.S. balance.
 
of-payments position, 

2. 1eveloment Assistnce Project Criteria NI/A 

A. ASec. 201(b)(1). Inforration
 
and cOincluiion on av-iTIability of firanc.
 
Ing from other free-world sources,

Including private sources within U.S. 

m onzand conclusoftion on1 capacity of

the country to repay the loan, Incluaing

reasonableness of rephyment prospecti,
and (2)reasonableness and legalityundor laws of country and U.S.) of 
ending and relending terms of the loan, 

c. A SMe. lito), it loan is notmade pursuant to inltilattal plan,

and the amount of the loan exceeds
 
$100,000, has country submitted to AID
 
an application for such-funds together

with assurances to indicate that funds

will be used In an economically and

technically sound manner? 
d.FA JUg flJJLj. Does project paper
descri heyproJet will promote the
 

counry'seconmicdeveloplent ta king

Into account the country's hummn and

material retourcet reqIreetseand

relationship between ultimate objectives
of the project and overall economic
developwet? 

. . .. .. . . .... .. .. 4i 
m I i. 4Iim .. . .. . ' 
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a. FAA Slc, Z02Ie1. Total aviount of
 
to private enterprise, isgoing to
 
intermediate credit Institutions or
 
other borrowers for use by private
 
enterprise, isbeing used to finance
 
Imports from private sources, or Is
 
otherwise being used to finance procure.
 
sments from private sources?
 

f EA ec, 6221A?9d).If assistance is 
for any productive-enterprise which will
 
c"Om'ete Inthe U.S. with U.S, enterprise,

is there an agreement by the recipient
 
country to prevent export to the U.S. of
 
more than 20% of the enterprise's annual
 
production during the life of the loan?
 

3. Prouject Crieria Solely (or Security
SkuPPOrt lngAsS tancfNA N/A
 

SAc.A 03.How will this illti­
tance support rvomote econic or
 
political stability?
 

UR4UAv U Fund k uutd in WA 
OUeMWA, 04 p IISWAI M=&U4 

1 

4. Additional-Crit.ri# for Allanct for NIA 

(Note Alliance for Progress projects

should add the following ti* items to a 
project checkit
 

a. LM $9C hAS(l)Does.. 

as~snes-itiaoInto, ac principles

of the Act of Dopot and the C0arter of 
Punta del ste& and to what extent will 
the activity contribute to te econoic
 
or politIcai integration of Latin
 
Afferica?
 

b. FAg21()1 1(h Fcr 

thee e by recipient nation to 
repatrfAte Capital invested inother
 
countries by their own citilens? Is
 
loan consistent with the flndings and
recommendations of the Inter.Americmn
 
CoeMIttee for the Alliance for Proress

(noM(PCICW the Permanent Executive 
SCOd.ittt of the OAS) In Its annual
 
review of national development activities?
 

The Standard Item checklig has
 
been revieved tar this project.
 

http:Additional-Crit.ri


Althou~lh To4vnt hav e 4p coPOf the ISID000 Of our mostial with Doan 
Put.- &M herrcollatvos (ro U.S.S., the foltovln, litsns titute my bqm 
feviletiou of the understandinpo deveoped durinq that v**tlnjli 

1 P CVU will Pigs an 4cadeste prorrax of couric offerings for 

•m hi advance so tht Da tolWilhv an opotnt
to Le2,ude appropriate *&s under the Vo,11 cloej auh#ulo, 

('tcer.c .f 

" 
; 

i 

with acIm, co.raeeedit. Tbosse enuros, will he rpr| rfly 
on the Advanced or ar~duso evenl and ow be taught by U .I.So 

staff# 9.3.V. staff or a caotiou of botb en1 will be under 

to ld a pprae easaiuter.... h............. . .. .. 

A P.CU. should not offer 4pift courseswtho .e.1.oAerLt of 

those offered at Usoo eeopt edrnt y peal circusr
stuhn td, to hseaspriorcnsultatiowilth Dean Putm*& 

It isundranood t orr tuteor othrs who through ?#Coll#. 
ar taf a our.seff 113J.. .IN t and o wish to apply thetedidm ia Vuhdrist "11.mawIs repcinS Uto student2. or footre lla mrnn ai red letin ort1ihihs to i nsfir 

S. F.C.R!0 myhould sottoffer Do" riarcateiaor#"elt EI to bodthostassee ....I al .....c.s...prior psulat= wit.... . .Deas? to Ilh 
meo uldta " raduat st-toFoee tdnswows 

toetranferalcourishuste crWit tardse+and IJvibt ep toite"aind. et 11.3.. a'dele roglainn pertslnin 8 to tronsfor ofer 

1~ the credits 

... .. .. 

+II 
I-
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6- ill continue to make IM underaduate courses on 

primary education available to PCU staff inorder to assist
 

them 	 to comlete an LAM*U degree,
7. 	 U.B.S. credit earned by students under this arrangemnt vill 

constitute 00 residency credit for studonts who wish to 
transfer it to IMU. 

6. 	 Dean Pfulhern will draft a docueInt and submit it to Nan Putsoa 
prior to January 1 1979 vhich wil1 cover possible student and 
faculty exchange programs betwen O end VIS. This vill 
Include a graduate felLowship program. 

9. 	The ZKU Chief of Party wL1 assets the villingness of the 3W
 
advisory staff to serve its 
tutors for thesis, suvervIsed fi,d
projects and supervised professional experLance (for PCUistaff 
members only) and send revue&# to Nean Putso as the need arise, . 

10. 
 The ?.Cog. Director vill designate irlam Vxusslo aI the ?CU) 
representative on the UsA.S. Teacher Rducation Coordinating
 
Comittee. 

furthers
 

Dr. William Kromer is panted authority by Dean )ulhern to continue 
negotiations on his behalf with Dean Putsoa on these ad other matters
 
pertaining to cooperation betwee the two institutions. 



II) we e' ~w oxwwa-e@jy.Ia n minh cnakto 

aldowh doi~r dwvv of w*imptUty hom veal wo mwiy, It" acam 
of the MW Smam olt tto thivsu~ty of wimxvtM WawW by the W,4rt. 
want of Mfm hus~t UVVM~WNVUt o,11u'. @Mi tO CV8 UUWjgAO the 
%Mld. 1w Comm fcwit wuR Its vRmIn ttvtm tlp irqw41niiuLcn wi 
thV truMNgtN41tY Of 00m 1=91, . f~tdW, O timwtAb1V AtAtAs Of 
the Itwr.Uiy wL*3uii Y"Aerta to twmeor the awmut to mn tho ,t*t 
!,# M1169"~ Ne uuiwmities. utmm Pidgam tiwxuitye 10. a 
rw~j't of other ?gwim uimvwalets, M*,A~it a rolicy durinq thm VkwiA 
tHar ITP1M euit WA.LWa sb*wit to~ 4m for mxwqiui c'ail In mv~ 
OIP~m 4w8tw In the amtalohimm 'wt tIim 0WIh Isi~zuI a awaitwO 
104onttuy or nr.tiom It0wor, muiWA Prao ?oArfmn tmrita t., Imv hws 
ntainM~ OMY~ re-tcy wO It is still rxW,)d)# so .'rnl In MW axw thuih 
tho cot, u~ It *uwt, IMnotgA that tmrn ham 1Wyt £mvoow'ft. tvqm e~ 
for this tyfv of Uwetufti ad tle UnhwittV will hmv to n ftthe offwut 
fpract*e In 114vt of thm oxW*o (*Amty u~Ibm owmht. 

Wmsftv It SI a*AIily totis ibr a stukmt %ma ut to rnmiwv 
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PRIMARY CURRICULUM DEVELOPMENT PROJECT
 

(645-0009)
 

A. Procurement source and origin waiver to permit the pro­
curement of construction materials estimated at 036tOO0
 
from countries Included In A.I.D. Geographic Code 935

(Special Free Vorld) instead of from A.dD. Geographic Code
 
000 (U.S. only) and local sources.
 

0. Procurement source and origin waiver to permit the orn­
curement of equipment and commodities estimted at 0314,000

from countries included in A.I.D. Geographic Code 935
 
(Special Free Vorld) instead of from A.Z.D. Geographic Code
 
000 (U.S. unly) end local sources.
 

C. Vaiver of the policy set forth In Handbook I Supplement

8 in favor of competitive procurement of technical services.
 

ii. WXVYAI JUSTIFICATIONB
 

A. A procurement 
source and origin waiver for construction
 
materials is requested for the following reasonsi
 

(I) It would be Impractical to purchase Items from the 
U.S. in the small quantities neededl 

(2) cost svingls; and 
(3) possible delay in project implementation. 

Under this project, AID will flnancc the construction 4)- two
 
houses for the technical assistance team# The cost of con­
struction materials and supplies is estimated at 035000, or
 
one-half the total building cost of 070,000. Such items as 
the following will have to be procured from Code 935 sourcess 

(a) Electrical fittings and wirer
 
(b) pipe, plumbing fittings, and sanitary equipmentl

(a) iron or steel manufactured goodsl

(d) re-bar and other stool formsl and 
(e) building supplies Including hardware and fittings,.
 

It would not be practical to purchase US. Items In the
 
small quantities needed when private dealers in Swasiland are

equipped only 
to service and repair equipment made in the
 
Republic of South Africa or the United Kingdom.
 

AdditionWaly the shipping and deliavery costs Involved with
such small quantities would ceuse the total prio 
to sub­
stantially exceed prices for comparable items procured in 



S outh Africa. The long lead timerequired to procure from 

imperative to construct 
the houses as soon as possible in

order to 
quickly field the technical assistance team.
 

H. A procurement source and origin waiver is requested for
the purahose of certain commodities and supplies to be used

by the Primary Curriculum Unit. Routinely ordered supplies

will be purchased from the Republic of South Africa. 
As
 
the supplies 
are usually ordered in relatively small quan­
tities to meet a tight production schedule, It would be im­
practical to purchase them in the U.S. 
 Additionally, since

the intent of this activity is 
to make the primary curricu­
lum more 
relevant, the PCU must have the flexibillty to
 
purchase certain books and redource materials from countries
other than the U.S. 
 In total, a waiver for commodities, and
 
supplies estimated at 0314,000 is requested. Specific items

for which source and origin will be Code 935 are marked by

+ In Annex tA (equipment and commodity list), 
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Eastern Michigan University (EmU)
 

Swaziland Primary Curriculum Development Project
 
(645-0009)
 

Lontern Michigan University (EMU) has served 
as contractor

for 
the first tour years of the Primary Curriculum Project and

USAID/Swaziland recommends that E14U be 
retained as project

contractor for the remaining tour years.
 

EMU staff have experience in the training ot educators,
both in the U.S. and in Africa. Faculty members have served
 
overseas as 
exchange and visiting professors, Fullbright

Scholars, directors of academic programs and as 
technical
 
advisors on A.I.D. projects. This overseas experience provides

a cadre of professionals at EMU who are sensitive to 
the
socio-economic and cultural realities of developing cot'ntries,

as well as being recognized as 
experts in the field of edtication/

curriculum development.
 

The 
most cogent, and obvious, reason for negotiating only
with £MU is 
the University's successful implementation of the
first halt of the Project. While the Project has not been

without problems, EMU has made notable progress in the areas
 
of organization, training and the establishment or functioning

working relationships with counterparts within the Primary

Curriculum Unit (PCU), 
other Ministry of Education personnel,

and other donors. With) the close counterpart relationships
that have been established in the past year of the Project,

design and development of new curricula Is moving at 
a faster
 
pace and there are noticeable improvements in the quality of
 
materials developed.
 

In addition to the substantial experience of the technical

assistance team currently in Swaziland, the present EMU Campus

Coordinator served for 
three years as Chief of Party for the 
mary Curriculum Development Project. This experience is 

Pri­

rare and invaluable in that the responsible contract backstop

at EMU has first-hand knowledge of the Project and the country

and, therefore, is bettor able to service the in-country team,

This experience is also useful 
in the Coordinator's role in
 

* selecting new lone. and short-term technical advisors for the
Project. 
 or.the
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Also, the experience gained over' the past, four- yea .rs­ha -- ral -na-e MU1u__aa_1Yteuppo-rt- and backstop
the Project, as evidenced by the timely provision of experi­
enced, highly qualified, long-term advisors nnd short-term
 
consultants. This is partially the result of an EMU action
 
of a year ago in which the Project wa made a special Univer­
sity project reporting to the Executive Vice President instead
 
of the School of Education. This level of understanding and
 
dedication to the importance of this Project could 
not be
 
expected or a new contractor for a substantial time period

and the Project would suffer in the delay.
 

The original PROP proposed 
a time schedule foro curriculum
 
development and dissemination that was 
overly ambitious and
 
optimistic. The mid-project evaluation and subsequetit revision
 
of the Project reveals that 
the overall GOB primary curriculum
 
development procons will take longer than originally envisaged,

perhaps as much as 
2 years after AI.D. assistance, and even
 
this schedule depends on the additional project inputs by

A.I.D., the PCU and the IBRD. Therefore, timing has become
 
a critical factor. While institutional development in the PCU
 
is proceeding satisfactorily, the production phase in 
the Projtct

is now the crittcal element. 
 EMU now has the support of the
 
MOE and PCU staff that is necessary to move the Project at a

faster pace. In addition, the experience of the past four
 
years has provided insights Into the curriculum development
 
process in Swaziland that have resulted In more 
realistic ex­
pectations and have provided the 
basis for an on-going modifi­
cation of PCU's project approach to fit the situation, It is
 
critical that the development, tasting, production and dissemi­
nation of new curricula proceed as rapidly as possible;

therefore, It in essential 
that EMU continue as Project con­
tractor, Selection of another contractor would mean a hiatus
 
in effective contractor presence of at least six months. 
During

thir period, 
the PCU would be without technical advice and
 
assistance in the development of now materials. Additionally,

the selection of a new contractor would necessitate a project

familiarization process, country orientation, and establishment
 
of now working relationships and methods that would *usntiallso
 
stop project implementation for another 4-6 months. 
 This
 
10-12 month cessation in the development of curricula would
 
dispirit the PCU staff as 
well as seriously Jeopardize the
 
success of the Project,
 

Finally, there are strong coast considerations that mili­
tate in favor of negotiating only with MU, ,If the contract 
In competitively awarded, EMU's position with respect to
on-board and potential project personnel and experience would
 
give them a decided advantage over other proposers. In all
 
likelihood, EMU would be awarded the contract and the money
 



and staff time expended during the competitive procurement
 
process would be wasted. In the unlikely event that another
 
contractor is selected, A.I.D. would be forcad io pay the
 
EMU phase-out costs and duplicate the sizable start-up costs
 
(eg#, orientation programs domestic travels international
 
travel, and household effects shipment for T.A. personnel).

In addition to the substantive Justification for retaining

ENU, these cost factors argue In favor of non-aompotitive
 
procurement.
 

Also, EMU has recently made arrangements with the Univer­
sity College of Swaziland providing for transfer of UCS credit
 
towards 
an EMU degree and EMU acceptance of correspondence
 
course credit for up 
to 30 semester hours. These orranger.'nts

will enable PCU staff to receive more in-country training

wnile continuing their work at PCU and, at 
the same time,

minimize the time and work lost while participents are training
 
In the U.S.
 

Successful Implementation of the Prrjoct requires that
 
the present momentum be maintained$ Lt in unlikely that the
 
PCU, at its present stage of Instltutional dovelopmont, could
 
accommodate a change In direction or a long peri'd of unoor­
tainty that would occur with a change In contractor. There­
fore, USAID/ recommends that we negotiate only with NMU on
 
a non-competitive basis to provide the services required for
 
the final four years or the Project (see att;schsd memorandum).
 

4;"
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UNTDSTATES GOVERNMENTf

Memorandum 
'TO 
 CPDO, Mr. E. Morris DAT'. 2/8/79
 

PRoM : A/DIR: Ted D. Morse
 

5suaJz: Insert to PCU Project Paper
 

During my recent home leave, at 
my own expense, I visited
Eastern Michigan University (EMU) for 
two reasons. one
was to expose myself 
to the current thinking on American
 campuses regarding. 
our foragn policy, economic develop­ment and southern Africa. Secondly, I vnted to judge
tho depth of interest and commitment on 
the EMU campus
before recommending proprietary procurement of EMU ser­vices under the esAtansiop 
of the PCU project. Following
are my impzmssions on the latter point from which you can
extract information for the PP, 
if appropriate.
 

Summearv Based 
on 3 days of intensive on-campus meetings
and working breakfasts, luncheons and dinners with theSwazi participants, 
EMU faculty and administrators, I am
convinced that their capacity and commitment to implementing

the EMU/PCU project Is substantive, continues and Is 
possible, End Summary
 

At the policy level, I met three times vith the ActingPresident and then separately with a member of the Board

bf Regents. The A/President has visited tho PCU project
in Sazsiland (at the time of the project evaluation), and
is very supportive of EMU's efforts. He has had the pro-.
ject transferred to his office 
(Vice President) to give
It the broadest support by all elements of EMU. 
 His under­standing of the project and 
the iasues involved substantiate
a The Board ofRle­keen interest and constant monitoring.

gent representative 
confirmed the Board ,n continuing sup­
port for this project which vili Include defending homecampus inaolvement and expenditures before the State Legis­lature. 
 He is appointed by the Governor of MichiSan, The
S G.vLt,of Michigan Is 
the former EMU President and stated
his continuing support to the project at 
the highest political

levels in the state, 

-a.. !dv1Xp Book: Rt1aXW.Y * the PqevU Sarlag 'P/aux 
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Mr. E. Morris (cont'd.) 

EMU has 	assigned Mr. 
Lou Poretta as campus backstop officer
for the 	contract. He brings 
to this 	responsibility 4
years of expeience in Swaziland as 
the Chief of Party on
the project. 
 We could not ask for stronger or better
organized on-campus support. 
 EMU has 	freed him from his
academic responsibilities for 
the next year to spend full
time backstopping this project. 
 This will enable him to
attend, in detail, to the new contract-negotiations, recruit­ment of 
new and replacement staff, personal monitoring of
participant progress and managing contract-financial matters.
 
In a meeting with the Dean of Education, and then several
other meetings with education faculty members, 
I was most
impressed with their continuing irtterest and 
commitment
 to see this project to completion. The Dean schedules
faculty 	assignments in a way to 
free staff members for
long-
 and short-term contract assignments in Swaziland.
At the President's dinner 
one evening, EMU faculty members
who have worked on 
this project (over 25 of them) gathered;
they represent 
the single greatest collection of expatriato.
expertise on Swaziland education any place in the world;
given EMU's credible performance on this project, it makes
good sense to continue 
to tap this resource.
 

During addresses to an 
open forum and an Afro-American

study class, I gathered the strong impression that the stu­dents and non-educational faculty members also support
EHU's institutional (and sometimes personalized) commit­
ment to African development at a time when this Is very
much in 	U.S. vogue. 
 Others, like the Vice President for
academic affairs, told me he supported the contract because
it provided reciprocal benefits to EMU staff that carried
over into the classroom with enriched examples from
 
Swaziland.
 

CCi REDSO/ZA:SNorton
 
USAID/S:RThomas
 
AID/t: 	 A DR/SA
 

AIR/DR/SAP
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INITIAL ENVIRONMENTAL, EXAMINATON.
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I, PROJECT DESCRIPTION
 

Perhaps 
 the moot fundamental 
and crucial constraint
 
to Swaziland's economic development is 
its inadequate

human resources. This is evidenced by the 
large propor,

tions of expatriates holding key technical and profession­
al positions throughout the country, by 
the shortage of
skilled Swazi craftsmen and by the generally low product­ivity of Swazi 
labor, both in the factory and on the farm.
 
The low quality of education offered in Swaziland does
nothing to all'eviate this condition. 
The present educa­
tion system suffers from inadequate numbers of qualified

teachers, 
a shortage of classrooms and facilities and 
an
outmoded curriculum that 
is not culturally or economically

relevant to 
the goals of Swazi national development.
 

The Primary Curriculum Development Project, underway

since 1975, aims to improve the quality and reorient the
content of primary education curriculum in the country

thereby making primary education more responsive to the
needs and circumstances of the Swazi 
environment. During

Phase One of the Project, significant progress has been
made towards establishing an institutional capacity within

the Ministry of Education (HOE) for developing primary

curriculum reflective of Swaziland's goals for education.

A Primary Curriculum Unit (PCU) has been established; the
Unit has been staffed by 15 prfessional and 15 support

staff from the MOE; assistance is being provided by 6 U.S.
technical advisors; 
and 6 PCU staff are in or 
have completed

B.A. or N.A. degrue programs in the U.S. 
 The PCI is now a
recognized and 
integral component of the MOE.
 

A recent evaluation of Phase One activities Indicated
 
a need for modification of planned project inputs and out­puts If the project purpose was 
still to be achieved. The

PROP revision Is the resulting plan for Phase Two (1979 
-1983) of the approved eight-year project. 
Additional

Swaui staff, U.S. advisors, participant training, commod.
Ities and facilities are proposed. 
 To support the addi­
tional U.S. advisorso construction of 
two staff houses is

planned, 
The lORD will assist Phase Two activities byconstructing a Curriculum Resource 
 Center and a Teacher
 
Innovation and Dissemination Center.
 

S11, ISCUSSzonO0 IMPACTS 
• A* : Land :Us*.. 

The two USAID-finanoed houses will be constructed on the campus of the William Pitcher Teacher Training
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College in ManzInI 
 The actual Jtten-.lli
designated -forhousin on 	 ._nar,.,
the master plan for development

of the campus. Electrical and water services and traffic
 
access 
are 	already developed for the campus.
 

B. 	 Water Quality
 

Proper landscaping and drainage structures 
where
required will be included in the housing construction con­
tract.
 

C. 	 Atmospheric
 

Dust and noise from construction activities for
 
the two houses will 
be minimal and tempornry.
 

D. 	 Natural Resources
 

The Project will 
have no impact on natural re­
sources,
 

E. 	 Cultural
 

One of the ProJect's purposes is 
to develop
 
curriculum culturally relevant to 
Swaziland.
 

F. 	 Socio-economic
 

The goal of the Project is to accelerate develop­ment 	of Swazilandus human resources. 
 This 	is intended to
positively impact on economic/employment patterns by 
in­creasing labor productivity and reducing dependency on
expatriate technical assistance.
 
G. 	 Health 

'
 

The 	Project will 
have no Impact on the health
 

environment.
 

If. General
 

The Project will have 
no internationnl, 
controvor­
sial 	or larger program Impacts.
 

M. 	 RICONM IADAIN
H_911 HVIRONNTHTAL.ACTION 

Phase Two of the Project entail, the strengtaiening or
NOBR Institutional capacity for developing primary educe.
tion curriculum. 
 The small construction component of the
Project will have no adverse Impacts on the enviroiment,
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The Project will have positive impacts on human resources
and sBoco-bconolblc;'paturns Ih-v-tb-o cou-nt-r-y. reoe 

- !it is bqlteved that no further environmental investiga­
tions are required and a Negative Determination in recom­
mended. 

°I 

Sri 



IMPACT IDENTIFICATION.AND-,VALVATION-FORK 

Impact
 
Identification
 
and
Impact-Areas and Sub-areas 
 Evaluation
 

A. LAND USE
 

1. Changing the character of the land throught
 

a. Increasing the population0.....,...,.* N

b. Extracting natural resources.....,*** N
 
c. Land clearing ............. N

do Changing soil character.600000*00000to N
 

2. Altering natural defenseas,..........,..,. N

3. Foreclosing Important uss........ 
 N
4. Jeopardizing man or his wors .... ,......,. if
5. Traffic Access................. 
 N
8. Land Use Planning ............ N
 

D. WATER QUALITY
 

1. Physicalastate ofatr. ...... ,. N
2. Chemical and biological stateso.......... N
3. Ecological aane........... 
 N
 

Co ATMOSPHERIC
 

2o* Air pollution......d..........
00 N66"ceai 
 6h oulto'...,... 

b.Exratngnaualreorcs..,...'
3, noise pollution..........,............... N
 

L
r, Ln.l a i g , . .. . . . . . , . .
 
Do NATURAL RESOURCES
 

1. Diversion, altered Use Of vator.......... if
 
2. Irreversible, Inefficient commitments...
 

3. CULTURAL
 

1. Altering physical aymbolsooo........,,*, N

2. Dilution of cultural traditions,.........f N
 

?I SOCOSCONOMIC
 

* 1. Changes In economic/employment patterns..
.. Changes inpopulatioo......,. ..... ,,... N

3. Changs in cultural teno..h...nd,.ro. h
 

http:teno..h...nd,.ro


At:
 

A LT i1 
 -


1, Changing a natural environment.......,.. N
 
2. 
 Elilmnatlng an ecoaysten *loment,........ N
 

H.GENERAL
 

1. International .
,, Hpt,...........K
2. Controverstal 

M .
3. Larger proIram tlpsotl.,............,
 

e 

C, 2 , i 
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TICHMTAL ASS!STAN9Z
 

SubIml 
 iira by fIscaI Year
 

(U.80 1000)
 

Sub-item 1979 1060 loci 1062 

--,'1 ' 	 1983 TOTAL
( ou nd ed )

Advisor ... t 0 65 .0 . . .i
.
 
Adisprso-
 67. " 0.0 i759,0 i519.3 450.4 
 2446(27.8)
(27,8 person- (.7) (8.2) (8.6) (6.6) (4.5)
 

yvar s 9
 
• 


Short-term 
 3 130 
 .0, 76.1 
 068.0 17.1 284(48)
consultanoies 
 (4) (14) (14) (9) (7)
(48 person­
months)
 

Rounded TOTAL 
 71 721 836 567 
 515 2730
 

I/ based on 19790.A
?,-costs of 
 0,000 per year plus 8 percent inflation
 per annum for the 7 advisors from 3NU (includes 5-6 percent salary
Increase as stated In the SNU contract with the Professors Associa­tion). 
 The * other advisors (G person-years) will be TCNo from
Afriaa with T.A. costs based on a 1979 filurr of #50,000 per year
plus 10 percent Inflation per annum (one 4-year your beginning in
rY 1979 and one 2-year tour beginning in rY 1980). Se following

table for detailed cost analysis.
 

/ 	See bar chart for technicoal advisors arrival and departure dates
in section il.r.
 

! loaed on 36 person-months of Us. short-term consultancies for 2
to 	4 months duration (9 ptron-months per year based on 109 coots
of 	06,000 per month plus 4 percent inflation per annu)l 6 persons
months of local consultanai, for I to 3 months duration e.g.computer programming oonsultancies for Evaluation Unit (2 personssmonths per year starting in 1979 and based on 1979 coots of 0500
per month plus 10 percent inflation per annum)i and 6 person­months of other African country consultanolea for 2 to 4 months
duration (3 person-montho per year starting in 1960 and based on1979 costs ofr 0,000 per month plus 16 peroent Inflation per annum).
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PARTICIPANT TRAINING
 

A.I.D. Oub-items gxpendituros by Fiscal Year
 

(U.S. 000.4)
 
-

1
 

(13 calendar years
 

Sub-item 1979 1980 1981 1982 TOTAL 
Un(5, ( 

U.S. training1 - 63.0 (5) 92.0(5) 20.2(3) 196(13) 
for 13 people)
 

Local training2 9.0(9) 110(10) 
 .5(7) 5.3(4) 34(30)

(30) person-years)
 

Short-term stafr 3 15.0(4) 32.0(7) 42.0(0) 48.3(8) 136(27)
 
training in Africa
 
(27 person-months)
 

h
Rounded TOTAL 
 25 127 142 74 308
 

./ Based on academic year 1979/80 cost of 01,100 per month and
 
02,000 round trip air fare plus 7 rercent inflation per annum.
 

3/ based on 1979 local costs of 01,000 for tuition, books, and 
correspondence courses plus 10 percent Inflation per annum,

13 of 30 person-years for U.5.-traning-bound students (5

in 1979, 5 In 1980 and 3 in 1901)1 4 of' 30 porson-years for
 
N.A# degrees in Swailand s per Annex R (I in each yor);

and 13 or 30 person-years for non-degree training for 7
 
professional and 6 PCU support staff (3 In 1979, 4.in 1960,
 
3 in 1981 and 3 in 19 ).
 

jf lamed on 1079 travel and per diem costs plus 15 percent in­
flation per annum for 27 PCU professional staff attending

two training workshops or seminars for a two-week duration#
 
ror example, training would be at the Pan African Institute
 
in Nigeria, the last African Management Institute in Tanania,
 

3 
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K0UIINENT-AND COMDIIES 

A.ID. SuD-item Expenditure by Fiscal Year
 

(US. $O000) 

Sub-item 
 1979 1960 1981 1982 
 TOTAL
 

Management 1.4 
 - , 

Production j40.2
62.7 44.2 48.6 
 196

Teacner Education 20.1 9.0 9.9 10.9 50
 
Materials Design 
 22.7 20.9 
 23.0 25.3 
 92
 

and Preparation
 

Rounded TOTAL L 107 70 77 
 85 339
 

./ The 4 PCU components costs are based on 1979 local and
U.S. costs plus 10 percent inflation per annum. See

Annex 0 for detailed equipment and commodities list in­
cluding 1079 costs. 
 All equipment will be purchased in
£979 while books, teaching aids, spare parts. printing
materials, services 
and eneral supplies will be pur­
chased equally throughout the four years. 
The cost of
all equipment which will be procued In the 0.4. 
through a
procurement agent Includes a 7 percent procurement toe

(see Annex 0 for Identification of 
these goods),
 

"IL 
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A.T.D. Sub-item Expenditures by Fiscal Year
 

(U.S. 0000s)
 

Sub-item 
 1979 1980 1981 1962 1983 
 Total
 -	 ' - , ,. _ (JRunded)
 

* 	 Construction
 
Houses for T.A.() l 
 70.0 	 . . ­.	 70
 

Othe"
 

African Curriculum
 
Organization Member
 
ship psog2 	 5.8 
 2.5 2.5 
 - " 11 
Rental of 	Housing3 - o6. 6.2 - ­ 12
 
Xxternal AID Project
 
Evaluations 
 - - 60.0 - 60.0 120 

TOTAL (Rounded) 76 69 L 00 213
 

j/ See tngineerinS Analysis aid 129, Annex T. 
Additional furniture
for T.A. housing above that which 
is provided by the 003 vill be
provided by the implementing contractor. 
Bee Annex 0 for addi­tional household hurniture requirement. Vacant housing will be
made available to short-term consultants.
 

LI 1P79/80 membership fees to be paid in full by AIDI 1980/81 and
181/82 fees to be shared with the OCS; and 1982/83 tees to be
 
paid in full be the 0o0.
 

/ One house will be rented in 1980 for 
two years 	In order to acon­modate an additional technical advisor on a two-year contract.
Figures based on 
1970 costs for rentals In Nansint of 0425 per

month plus 10 percent Inflation per annum.
 



ANNEX T
 

DRAFT_ P8OJCT-AUTHORIJAZION AND REQUEST
 
LRALLOTMENT OF EU
 

PART I
 

Name o Country: Swaziland
 
Name of Project: Primary Curriculum Development

Number of Project: 645-0009
 

Pursuant to Part It chapter 1, section 105 of the Foreign As­sistance Act of 1961, 
as 
amended, I hereby authorize a grant to
Swaziland (the "Cooperating country") of not to exceed seven
hundred thousand United States dollars (07O0,O00) (the "Author­izod amount") to help in financing certain foreign exchange and
local currency costs of goods and services required for the pro­
ject an described In the following paragraph.
 

The Project will assist the Government of Swaziland in efforts
 
to 
accelerate development of Swaziland's human resources through
institutionalization of a capacity to develop, produce and of­factively disseminate primary curriculum reflective of Swasiland'a

education needs. 
 To this end, AI.D. assistance will be utilized
to finance technical. construction and other services, commodity
procurement, participant training, and certain other costs.
 

1 approve the total level of A.I.D. appropriated funding planned
for this Project of not to exceed three million eight hundred

thirty-three thousand United States dollars (S3,833,000) 
 (The
"Grant"), including the funding authorized above, during the
period FY 1979 through FY 1983. 
 1 approve turther Inoreentb

during that period of grand funding up to 3,133,000 subject

to 
the availability of funds in-accordance withAID, allotment
 
procedure.
 

I hereby authorle the Initiation of negotiation and execution

of the Project agreement by the officer to whon such authority

has been delesated In acoordance with A.ZD. regulations and

delegations of authority subject to the following essential terms
and covenants and mujor conditiona; together with such other
terms and conditions as A.1., may dea 
ppropriates
 

A. Source and Orlsin ofGoods 
andServiagg
 

Goods and services, except for ocean shipping, financed by
A.Do under the Project shall have their source and origin In

the Cooperating country or 
in the United States except as A.l.D.
 
may otherwise agree in writing and except as stated in parangraph 0 below, Ocean shipping financed under the Orant shall
be procured in the United States, except ge A.l,P, iay othervise
 
&groe In writing,
 



B. Prior to any disbursement, or the issuance of any commit­ment documents under the Project agreement, Vie Grantee will
furnish in 
form and substance satisfactory to A.I.D., evidence
that other donor support for the Project will 
be forthcoming in 
 -

C. The Grantee will 
covenant substantially as follows:
 

1. It will provide all 
required qualified professional and
 
support 'rsonnel on a timely basis.
 

2. 
 It will establish positions within the Primary Curricu­lum Unit (PCU9 for professional and support personnel In ac­cordance with 
a schedule to 
be included as 
part of the anipli­fled description of 
the Project contained in the Project agree­ment. To this end, 
the Grantee will submit to A.I.D., within
90 days from the date of the agreement or such later date 
as
A..D. may agree in writing, evidence satisfactory to A.I.D. that
positions scheduled to be established by December 31, 
1979 have
been or will be established by that date* 
 Unless A.I.D. other­wise agrees in 

will 

writing, similar evidence satisfactory to A.I.D.
be submitted for positions scheduled 
to be established by
December 31, 
1980 and December 31, 1981. 
 Timing for submission

of this evidence will be specified in PILS.
 

3. 
 it will establish a curriculum materials approval pro­cedure 
to expedite the materials approval process and which may
involve the participation of other representatives in tie Swazi
educational system aside from the Ministry of Seucation, 
The
Grantee will submit periodic reports indicating, generally, the
nature of the procedures being developed and the progress being
made toward their establishment. 
PILS will specify In greater

detail the timing and content of these reports.
 

4. It will establish a 
fund or take such other actions as
may be necessary to assure that vehicles will be made available
to 
the PCU to replace vehicles financed by other donors. 
 Un­less A.I.D. otherwise agrees In writing, the mechanism for
vehicle replacement will be established by 
the beginning of
Swaziland's 1980 budget year and A.I.D. 
May from time to time,
request the Grantee to submit evidence that, to the maximum ex­tent possible, funds made available through such mechanism will
be available and adequate to replace project vehloles 
on a time­
ly basis.
 

5. It will make available on 
a timely basis qualified person­
nel to undertake participant training. 
Upon their return from
training outside 9waziland, participants will be returned to
positions with the PCU or 
such other positions ss A 
,D, may agree
to which are commensurate with the 
nature and level 
or training
received# Unless otherwise agreed to by A.I.D. the 
Grantee's
 



normal bonding requirements for persons receiving training out­side Swazilpnd will be applicable,
 

C. The following waivers to A.I D.__regulatios a us tif led,
~~~lir bij~tj paorQ~
~ ~c per, are hereby approvedi 

1. The policy set 
forth in Handbook 1 supplement B in
favor of competitive procurement is waived to allow negotiation$
without solicitation of ccmpetitive proposals, with Eastern

Michigan University for technical sarvicen.
 

2. The requirement set forth in Handbook 1 supplement B
that Commodities procured with Grant funds have 
their source and
origin in 
the U.S. Is waived to permit procurement of approxi­
mately 035,000 of construction materials and $314,000 on project
commodities which have their 
source and origin in countries in­cluded in A.Y.D. Geographic Code 935 (Spocial Free World). 
 Ex­clusion of procurement of these materials and commodities from
free world countries other than 
the cooperating country and
countries included in Code 941 would seriously impede attainment

of U.S. 
foreign pocily objectives and objectives of the foreign

assistance program.
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ANNEX V
 

A~Xntrodu at on -----
Revision of the Project inputs include four additional
U.,.-provided technical advisors for the Primary Curriculum
Unit. Due to 
the phasing of the advisors, It has been
decided to accommodate the extra advisor. by building two
additional staff houses (six were constructed for Phase
One of the Project) plus the phased leasing of two other


houses in angini.
 

3. Site selectign
 

The two houses %!.' constructed adjacent 
to the
existing six which are on 
the campus of Vil)ian Pitcher
College in Nanzini. Electrical 
and water supply services
are available and traffic access 
is assured by the existing

roads.
 

The design for the existing six houLO 
uIll be utilized
to assure equal housing for the U.S.-provid staff. The
houses have a shared wall 
to minimise road frontage mpace
requirements. The design (three bedrooas, one bath, living­dining room, kitchen, attached garage and maid quarters)
has proved to be acceptable to the current US. 
occupants#
 

Construction techniques and materials are standard for
senior staff housing in Swasiland, roaturesoInolude con­crete foundations and floors, 
concrete block walls, steel
door and window ftues, wood 
roof trusses and corrugated

metal rooting.
 

The Ministry of Works# Power and 
ommunications (NOW)
will prepare tender documents based on the plana and bills
of quantities that they have 
on tile for this design, A
contract for construction will be awarded to a private con­tractor with the NOV providing overall architectural and
engineering supervision, 
The time required for conatruction
 
to estimated by the NOV to bet
 



Tie 	 -laned Dates 
uTender and Award 	 2 months € prI to..May 1979 

7U o ntho June to December 1979 

Total 	 9 months t1 

AID will reserve the right to approve the bid documents 
prior to tenderIng and to concur with contractor selection 
prior to award of contract$ 

The costs for each house Is estimated by the NOV to be26,0600 E. (U.S. $30;650) for construction contracted to 
begin in April 1979. Current Inflation on building costs 
is approximately 1% per month. These estimates are based
 
on recent NOW contract awards.
 

April 1979 cost (each) 	 130r650
 
Inflation to Juno 1970 (2%) 0 600 
Sub Total 	 031t250 
Contingency 0 12% 	 U3t750 
Total for one house 	 035,000

Total for two houses 	 970O0
 

4.. 0. Reimbursement Proceduro 

Fixed Amount Reimbursement 	(FAR) procedures will be used

for the construction activities. The actual amount will be

specified by AID after consu~ltation with the NOW and when

the actual date of contract award can be estimated, The
 
amount will not exceed the U*S. 535,000, estimate. Reimburse.
 
ment will be made when AID 	engineers have certified that the,

houses are satisfactorily completed to the agreed specifica­
tions.
 

H., O1l(s) Reguirements fog Construction
 

FAA 61,1(a) requirements for adequate planning and

reasonable cost estimates for AID-financed construction

$ctiVities is considered met by this engineering analysis.
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* SWAZILAND GOVERNMENT 

.. .. .. .. .. .. .. 
 -- n Ilr nf- Etcnt In - -' T 
I4OABAft(. 

Znd April, 1979.
 

Mr. Rose F.Thomas$
U.S. Agency for International
 

Development, 
 ?r*
P.D. 0oX 750, 
 t 
MBABANC 117/77

Dear Mr. Ross,
 

The Ministry or Ecucation studied te
l enniel Cxternl
Evaluation Report by the PcicIc ConQltonto In t1rne of Charles*ve nd Nathonilg) Sims and we ha4ve been very much concerneidabout the
pro lveiss that 6re rlied, rh Ministry has alga taken great painsto study the recommendations and we haIve PIU4es ourselves to take allthe nlcetuanry corroctive mnoures to ensure V43t te project become#a succals. Organrisationel Change$ have ben undertaken and there 
to now .
o
direct itnk bitween the Primary Curriculum Ustit endstatt or th Ministry. tt'e HeadquartersCommunlcation links "ve 
 also been revisednn attempt to have closer contact
In with, be conscious or endidentifythot nittuge of tfe problems attendant to the Primary Curriculum Projectuo that rolevont niction cun be taken twauzly to rpsolve them. Dur. rgthe post six months regular meetings have been held among the Aidarricaro Concerned Wit humanCurriculum Unit 
resources development. tho Primaryand Members of the Headquarters Oft or whe Ministryor Education. These meetings have been foundresolving most or the problems accruing 

to be exltremely usefulI in­
the from the Project. Consequently,
.. etings have been continued and ueil atill be continued,, 

The Ministry ioperrectly conversant with the contents of thenew,project document and she fesls It her duty or obligetion to expandthe nceossry resources In support of t1% 
 Primary Curriculum Unit. 
 The
ministry ISalso a~tremeiy concerneda bout the successsince the objectives of the Swaziland Goverrnt 
/ the project

is to achieve UniversalPrimary Education by 1985 and Curriculum developmentEri thla osbjective. is a sine quo woThe signifliance or tho curriculum that t 
being
doveloped by PCU is Its isponiveneso and pertInence to the reeds ofziS Society. A relevon curricul,+ la the conttal foctor to the 
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10 the dionitj angi fre aevUipcUIn or t~t No~)I Ovi~~dtion. 
jVt i0E T e oy ufhs c w p ir *jr n0 Curricu o pbJcttvU 

T4e HlnlG~rv of' CaugE~on fofunally requebts contingsaLin ut thin
i-If frm AM~ In uvor or the~ Piinary Curiculom Unit Project. 

You* hiotill, 

/r~m " SECETRY 
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SWAZILAND GOVERNMENT 

M1PAOANC.
 

2nd Ipril, 1979. 

Mr. Rota r. Thmott,
U., Anrny for ntarnatianI 

Dvar Mr. Roati 

NOe Minit~try or Eduecntin fitudird tile fliennin) ExlernalLvo:uuit:t Report by the Pacific Conoultmaits in the name or ChirlesDodVs infrt d athontrt Sliny+it and we hove been very much concerned about thetLhrt, t. t,:zrinievd. rhir- MinI4,try hiiu iilu taken tjrwit primati eiurd thu rL Orini ana we have p-Ud jed ourselvu to take allt.f... , "lcetuwry currective rwanusou to endure theUit prOject bucomu- 3Ur ,+fO3. OrOniontiOnI changen have been undertak-n and there 
 non
S:Irort link hvt ,ggn the Pr.iary Curriculum Unit and the Headquarters
it,11f r tile Mlniatry. ConunicoLinn links have albo been revised
In, ml tvipt tn tve cinger LontocrL with, he Con.Gonti of' 
und Identifr.-VIC 4satuleuf tiv.-proa ner ottndunt Lo th.' Prim ry Curriculum ProJct:,'i th-A reI7IDWnt action ctmni W., tofen tiawtiu,,y to rosolvu them. DurirlQ
the pnot nix~ mantho regular maitinos have bean hold amonq the Aid
otriuj comceiuilu~ withi hunmnn resources devulopment, tha PrimaryCurricsilum Unit and lMuaborn or the Headquarterr, *IT or the Ministry
ut' EducaItionf. 
 Thenu moutingo hnvo beon found to be extremely useful inret6olving mosti; or the problems accruing from the Project. 
Connoquantly,
the nutinrjo Wive been continued nnd will ntill be continued. 
Thu Miniotry inperfectly convergant with the contento or the
new project doument and She rels It her duty or obligation to expend
ti.u nuccuutry roeourcer in oupport or ,the Primary Curriculw Unit. The
ftintry its li.outrumely concerned about the sUCCona / the projectuince the objuctivito of the Gtiwzilund Govornment in to achieve UniversalPrimary EuraLlon by 1985 and Curriculum devolopment ina ino qunnailtit' tboi.eJuctivu. Tito olgnlf+witcu uf t..h curriculum that is beingf.tvlopod V pCU Ia Ito reoponnivoness and pertinence, to the noed8 of
Z".tw2li tSucluty. 
 A rulevont curriculum Il the centrul factor to the 

tool .atlo./....
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ji~1z'Alfnn Of. LhU Ut~itimit, uwoc ia tint II Lut-41 iirjhtu indiapunuable
Cii the d$ign$ Ly itiu rr*ve deolimimtr~n r: tlt! Stme Nit inr. GovernmntL~cic~cszt),in tjijulifteia tutw~ -mjjpaor.tLfw Prifnviry Curi ciMun, PitJ.L:VLIt..$~fn. huL'~ii i.,tvy miuhti.jw nit--ontio of hvvi~mi.,)r injii wd ibjutjvc-.,-, 

Thrt Minis~try or Icdututin formallIy reuluixitt crntinuistlrn urf the.Unim AID I i 4pnrt tr mvu Prittiary ctirt-iri.,)umf uniIizo)rL 

youris tIhlreruly, 

U.M. MABU.A 
PCiIMANNTt' ,{CCIIL TARIY. 

http:miuhti.jw

