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EXECUTTVE SUMMARY

The National School of Applied Economics (ENEA) occupies a significant
position in development practice in Senegal. The current emphasis on
decentralization, and the greater responsibility of agents in the field to
help rural people to help themselves, make the improvement of management
skills a priority. ENEA was chosen to receive technical assistance in
project management because she is an important source of this information
to key agents and through them to communities.

The goal of the Rural Management Project is then to establish at ENEA a
capability in rural project management in all its phases, and the ability
to transmit this capability to others. Applied research is regarded as a
natural companion to this training. The achievement of this goal will
further the objective of making available to Senegal’s rural population
information on management of development projects, through ENEA’s trainees.

The Rural Management technical assistance team from Texas Tech are
executing the following components of the project:

1. Long-term participant training. Nine ENEA professors have completed
Master’s level training in management, rural sociology, agricultural
extension, and related fields at Texas Tech.

2. Short-term training. Courses or seminars in project management,
marketing, research methods, teaching methods, communication,
information systems, and non-formal education are offered on a
regular basis at ENEA to students, staff and agents of her user
services (in-service training). Workshops have been conducted in
the field, as well, and at Texas Tech,

3. Applied research. Surveys of training needs of mid-level government
cadres, of rural councillors, and of women agents have resulted in
several publications and papers. ENEA personnel participated in
these research efforts. The project also produced the Guide to
Project Financing, a useful listing and description of local PVOs.

4. Curriculum. The short-term training modules employ case studies,
simulations, exercises and worKing papers that have been compiled
into booklets; together these form the backbone of the rural
management curriculum, ENEA staff, versed in the action training
method, wi'l be experienced in the use of all of these documents by
the end of June, 1987. The long~term participants are developing
further courses to be integrated into the curriculum.
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9. Library, computers and avdio-visual unit. The project is
responsible for some acquisitions in these vital pedagogical support
areas, The computers are necessary to the development of a good
management information system at ENEA. Training is on-going in
their use.

A mid-project evaluation was held in April, 1985. Overall, the evaluation
was positive, Among genera) recommendations were:

a) to make a greater effort to integrate ENEA personnel into all phases
of project activity,

b)> to consult with a specialist in curriculum development,

€) and to emphasize the in-service training, monitoring, pilot project
approach, and research methods training elements of the project.

The CAIDS team has complied with these recommendations in so far as
possible. Texas Tech University wishes to evaluate the project again
during the spring of 1987,

The evaluation further supported the idea that ENEA should become an
institution of greater regional stature in the future, in applied research,
project management, and training. The Director of ENEA is working toward
this end, and the Rural Management project has contributed to its
attainment. A second phase or extension of the project would further
promote this goal., The Director has indicated his desire for a Phase Two,
consisting of more long-term training and perhaps some short-term technical
support.

The contractor finds problems at ENEA to be concentrated in these principal
domains, from a management perspective:

1. Leadership style. The Director employs an autocratic, hierarchical
style, which diminishes the contributions of other personnel and
restricts communication. The Director is aware of this, but believes
it to be necessary given the characteristics of the human resources he
directs (i.e., his evaluation of them is not flattering).,

2, Motivation level. The teaching and other staff in general display a
low level of professional ambition, self-directedness, interest in
learning new skills, and pride in work. The CAIDS team feel this is
connected to Problem 1.

3. Professional qualifications. The level of training of ENEA’s staff is
uneven overall. Personnel are neither retained nor rewarded solely on
the basis of their qualifications nor capabilities (as is true in other
institutional contexts in Senegal),

4. Appointments and staffing. Personnel, as noted in Problem 3, may be
engaged, promoted or removed at sudden notice (or pressured to leave
over a long period) without regard to their substantive contribution to
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ENEA. This causes discontentment among the staff.

Planning and coordination. The lack of organization at the
institutional level at ENEA seriously inhibits her staff from creative
individual or concerted action. The prevailing ‘management by
activity’ rather than by objective produces a task-oriented, but
fundamentally disorganized aggregate of passive workers, rather than a
cohesive, growing unit.

Positive aspects of the situation at ENEA that might be noted are:

ll

Individual talent. There are a number of impressive individuals
working at the School now, some graduates of Texas Tech. These people
are capable of quality scholarship, teaching, and fieldwork if placed
in a conducive atmosphere.

Physical plant. Thanks to USAID, the new buildings plus the old campus
provide adequate space and facilities for the School. I¢ Kept clean
and in repair, these should last a long time,

Equipment. Through the Rural Management project and other sources,
ENEA has acquired sufficient pedagogical resources to offer students
sophisticated training. These should not be allowed to fall into
desuetude, as happened with the former photography 1lab,
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I. INTRODUCTION

The Rural Management Project associated with Senegal’s National School of
Applied Economics (ENEA) continued to build a strong develorment management
component in ENEA’s overall curriculum during the second half of 1984, The
project:

- initiated a training program in information systems,

- expanded its contribution to the in-service training program with
the Direction of Cooperation, and

- began new research in non-formal education.

A major phase in research into women’s role in Senegal’s development
agencies and rural communities was completed.

Acquisitions to ENEA’s library and audio-visual department continued.

Progress was made in the integration of ENEA personnel into active
participation in project management training.

These actions move ENEA closer to her goal of improving her capability in
applied research and project management with the ultimate objective of
enabling her personnel and those of her user services to increase the
ability of rural communities to manage their own development programs, as
is demanded by the decentralization policy of the Government of Senegal.

ENEA was not in active session during the period under consideration. Her
students were conducting their fieldwork at the ‘terrains d’application”.
The professors were likewise absent. Therefore, few actual seminars were
held between July and December. Nevertheless, the project team were
engaged in productive neetings, preparation of materials, research, and
planning with the Direction of the School, any available faculty, and
representatives of the user services.

At Texas Tech, four more of the long-term participants completed their
Master’s ‘degrees successfully, following internships at ENEA. Three others
executed their internships between September and December. They were the
final traineec to do so. CAIDS anticipates their graduation in May, 1987.



The project team consists of Dr. Dorothy D. Wills, Team Leader, Mr.
Lapodini Atouga, Agricultural Economist, and Mr. Alan Johnston, Management
Specialist, at ENEA. They are assisted by Mr. Ciré Diallo of ENEA. The
Campus Coordinator is Dr, Gary Elbow of CAIDS, who replaced Dr. Richard
Vengroff as of September 1, 1984. The support staff at CAIDS otherwise
remained unchanged.

This report will focus on the most important training and research
activities of the period under review, discuss problems encountered,
outline future prospects for project management and applied research at
ENEA, and make a few recommendations for the forthcoming and terminal phase
of the project. Refer to Annexes A and B for a comprehensive list of
participants in project training functions to date and a complete program
of course offerings in rural management made available by the project at
ENEA. Over 430 individuals have taken one or more seminars.

IT. TRAINING

A. Lono-term Participant Training

Internships were carried out by Papa Mamadou Kane from June to September,
and Marie-Anne Ndiaye Diouf, Yacine Diop Touré, and Alioune Badiane from
September to December. Their subjects respectively wer® the training needs
of the Village Development Associations (AVD); the impact of the PIDAC
health project on child and maternal nutrition; the acquisition and use of
land by women producers’ groups; and the effect of non-formal education
programs in selected centers. The research was supervised by the CAIDS
team at ENEA and the Colleges with which the individual students are
affiliated (Non-Formal Education, Rural Animation, Rural Animation, and
Non-Formal Education, respzctively),

Mr. Kane returned to Tech following his fieldwork to write his Maste:’s
report and complete his coursework. He graduated in December, 1984. Other
recent graduates include Momar Ndiaye of Statistics and Aboubacar Sow of
Planning, who carried out their internships during the preceding period.
Moussa Diop of the College of Planning completed his graduate work in May,
19846. The remaining three are once again at Texas Tech and are expected to
finish their degree work in May, 1987.

A few problems surfaced during the conduct ot the internships mentioned
above. The most important of these was perhaps a result of naiveté on the
part of the CAIDS staff, It is a strong tendency among Senegalese, at
least those working at ENEA, to perceive all professional actions in
monetary terms. Our interns are not an exception to this rule, While the
academic and community development value of their research was not
invisible to them, the long-term participants’ orientation to personal gain
unfortunately tended to determine the design and execution of their
research. In all but two of the recent cases, the interns insisted on the
maximum amount of field trips with their commensurate per diem and



vehicle expenses, whether this was dictated by their particular study or
not, on the grounds that the first interns had been permitted just that
many trips or days of per diem. In other words, the long-term participants
reyarded their internships as a form of financial aid to which they had a
specific right. Their professors, of course, regarded the financial and
logistic components of their research as basic support to be allocated as
needed on the basis of the demands of the research itself,.

The constant negotiations precipitated by this fundamental conflict in
world view vitiated the experience of the internship for all concerned.
The exploitation of the internships for personal gain went far beyond what
even the most cynical of CAIDS staff could have imagined, in the cases of
Mr. Kane and Madame Diouf, who spent inordinate amounts of time in the
field (which in Diouf’s case was her home town), used project vehicles for
transportatior of food purchases, Tabaski sheep and other non-project
associated items, and invariably argued for more and more ‘bons d’essence’
for every field excursion, This situation was admittedly created by CAIDS’
having set the bad precedent of granting the initial two Interns certain
monetary and logistic privileges - expense money while outside Dakar, use
of project vehicles, fuel and drivers while outside Dakar, and a basic
stipend on top of their salaries. The Team Leader at that time discussed
these moves with the then-Interim Director. The latter encouraged him to
furnish this support. No one imagined that it would end in a continuing
battie with subsequent interns for subvention of this sort.

Future projects involving such a training component should establish
absolute guidelines or Vimits for any funding and other support involved.

Pending the gradration of the final three long-term participants and our
reading of their Master’s reports, CAIDS’ evaluation of this component of
the project is positive. Several of the trainees received excellent grades
and professor evaluations while at Tech (Bara Guéye, Moussa Diop, Momar
Ndiaye; Yacine Diop is expected to achieve an outstanding record, as wwell),
It remains to be seen how profound or enduring is the effect of this
advanced training in an American graduate school on their performance at
ENER or their effectiveness in the Senegalese development management
structure.

B. Short-Term Training

1. In-Service Training

The program in marketing, which has been one of the most popular elements
of rural management training at ENEA, saw the beginning of an ambitious
second phase with the Direction of Cooperation (DAC). After a lapse of
some four months in negotiations for a renewed effort in the in-service
training program, a new schedule was worked out between the DAC, her
Training Unit, Rural Management and ENEA. The previous problem of
indemnities was resolved, thanks to Mr. Yatma Sylla‘s willingness to order



his agents to attend the seminar without receiving a per diem. <(Sylla is
head of DAC’s Training Unit,)

A seminar in Marketing (I: Introduction to Basic Concepts) was held at ENEA
in December, 1986, with sixteen Cooperative Agents as participants (see
Annex C). Further seminars in Marketing I are planned for April, May and
June. The DAC wants to have trained all her agents in Marketing 1 by the
end of 1987, and as many as possible of the Controlers in Marketing 11 and
Il as well (see énnex D).

Other in-service training programs {with Decentralization and Social
Development) are suspended due to Tack of accord regarding the per diem
problem. Rural Management will, however, continue to encourage ENEA to
establish “uch programs for her user services, in the event that the latter
can be persuaded to give up their traditional indemnities.

2. Traininq of Trainers at ENEA

The most notable activity during the period under review was information
systems training for select ENEA faculty and staff. As discussed in
Johnston’s report (Annex EX, two prior attempts have been made to establish
a solid, on-going computer course for ENEA personnel. Although ENEA‘s
Director, many faculty, staff and studente have evinced intense interest in
acquiring computer skills, none have been able to pursue an actual course
of study and practice for more than a few weeks of intermittent effort,

A new Training of Trainers in Information Systems was begun in October with
a group of ten chosen for their level of interest and potential, and to
represent all the Colleges at ENEA, Basing his approach on his previous
experiences with these and other trainees, Mr., Johnston began again from
zero and is pursuing a course of hands-on, from-the-bottom-up training.
Since the project and ENEA have invested a good deal of money and time in
this training, which is considered essential to good project management and
applied research, everyone is hopeful that the course will result in
implanting a strong computer capability at ENEA, transmissible by her
personnel to succeeding generations of students, other staff, and
associates from allied agencies.

As is the case with all recent project training activities, the new
information systems course has been beset by problems of poor attendance
and scheduling. It sometimes seems to the CAIDS team that ENEA personne)
can do only one thing at a time, so that if they are called upon to
participate in the admissions procedure for the School, they abruptly drop
whatever else they were engaged in for the duration. Activities long
scheduled and planned in advance are constantly interrupted, postponed or
abandoned because of the intervention of another function of ENEA. Field
‘stages’ of students or other ‘tournees’ involving the professors,
admiscions, oral defenses for graduating seniors, preparations for the end
and the beginning of classes - all routine functions of the School - seem
to present impossible planning problems to the persons involved. Although
everyone knows these events must take place, and more or less when, they



seem incapable of scheduling them once and for all and then organizing
their other activities around them, for instance seminars or courses
offered by Rural Management.

The long-awaited seminar in non-formal education, finally arranged for
July, was delayed repeatedly for this reason. (It is currently scheduled
for January, 1987.) The above-mentioned marketing workshop suffered
similar postponements. Activities in connection with the adaptation and
translation of project management materials into Wolof have also been
thwarted on numerous occasions. Sometimes events are cancelled at the last
minute, for no apparent reason. A recent example was the workshop in
training of trainers in functional literacy, sponsored by AID‘s literacy
project with Cooperation, which the Director of ENEA cancelled at such
short notice that there was no time to inform the participants, who
naturally appeared. (He reinstated it.)

A final training of trainers activity mentionable in this context was Rural
Management’s involvement in the Functional Alphabetization project’s
seminar with their literacy center supervisors and monitors during a
two-week period in December. Tean members attended and participated in
most meetings of the seminar, and offered an Introduction to Project
Management for three days. The Team Leader, who directed this activity,
was pleased tou note the initiative and improvement in training performance
on the part of Ciré Diallo, the project’s assistant at ENEA. He was aided
extensively by Abdourahmane Cissé of the College of Cooperation, a graduate
of project management and marketing seminars held by the project at ENEA.
The two of them voluntarily accepted a large part of the burden of planning
and teaching this impromptu unit in project management. Furthermore, the
evaluation of the workshop conducted at its close indicated that the Rural
Management intervention was among the most popular and effective.

IT11. APPLIED RESEARCH

A. Women in Development

The WID (Jomen in International Development) component of the Rural
Management project has consisted of:

a)l the inclusion of two women among the long-term participants;

b involvement in three research efforts conducted by WID/AID
fellowship holders (training needs of rural ‘monitrices’ and
‘animatrices’ in the Casamance; marketing problems of women’s small
cooperatives in Thids and Ziguinchor; women’s participation in
irrigation projects in the Fleuve);

c) survey of educational background, professional problems and
management behavior of women government agents, conducted by the
Chief of Party,



The two long-term participants (both from the College of Rural Animation)
have completed their internship studies and will produce reports and
training materials to be used at ENEA and/or by her user services. Both
focused on topics of interest to rural women, development programs
involving women, and trainers of women.

The first WID fellow has produced a lengthy report detailing her survey and
observation findings, which CAIDS is translating for ENEA‘s consumption.
Or. Tansuhaj, the marKeting specialist, has written three case studies to
be included in the project’s Marketing 111 seminar this coming spring. The
final WID fellow is still collecting data in Matam. She has worked closely
with members of the College of Land Use Planning at ENEA, who state that
her results will be of immense interest to them for future training efforts
with male and female students and for use by their affiliated agencies.

Some findings of the broader survey, still in progress, were presented by
Dr. Wills at a WID Colloquium in the United States in November (the paper
is contained in Annex F).

B. Research in Distribution of Seed by Zooperatives

Rural Management launched an inquiry into the procedures in effect in the
distribution of seed by the Cooperative Service in July. The project
Agricultural Economist, assisted by the project’s Research Assistant from
ENEA and members of the DAC, conducted a tour of cooperatives in four
regions (Thi¢s, Fatick, Kaolack, Diourbel), They concluded that credit,
availability of seed, and poor organization of the distribution program are
all serious problems affecting the producers’ ability to realize a good
harvest. Interviews were held with farmers, leaders of local cooperative
sections, and agentc of the Cooperative Service regarding the possibility
of establishing a system of seed banks so as to counter all of these
problems. Annex G contains a summary of their findings and
recommendations. The ENEA project may decide to participate in the
financing of an experimental seed bank in one or more localities, depending
on budgetary considerations. This would serve a training pui-pose as well
a8s an aid to the decentralized rural management process, in that ENEA’s
students, staff and associates would be involved in the planning,
implementation and evaluation of the seed bank system on a project basis.

C. Non-Formal Fducation

1. The Budget Board

The pilot project in non-formal accounting methods is still in progress at
Keur Serigne Bassirou, Ndoffane, Kaolack. Several monitoring visits were
made by the project team member in charge of the research during the period
under consideration. The group of herders conducting the feedlot project
for which the *budget board® is employed continue to be pleased with the
method, and are furthermore making their project a financial success. The
only problem that has come yp in their management of the funds placed at
their disposal has been that they were unfortunately led to disburse some



project moneys to the former ‘chef de CER’ for his personal use.
Subsequently, the CAIDS/ENEA team discovered this affair and instructed the
herders that they were in no way required to underwrite any official’s
activities from their project funds. The official has been replaced by an
apparently more responsible individual, for reasons best Known to the
Senegalese Decentralization Office.

The "budget board" has become rather famous over the past year. Several
Dakar NGOs, notably AFRICARE, plus ‘La Maison Familialle’, and other AID
projects have expressed interest in adopting it in their programs, It was
demonstrated to PV0s participating in a financial management workshop given
by the Kaolack/Fatick Community Development and Enterprise project in
August in Dakar (see Annex H for a brie$ description). The project
training officer, team members, and participants stated that it was one of
the most interesting and useful components of their ‘stage’.

2. Adaptation of Project Management Materials for Local Lanquages

The team member responsible for research into the adaptation of training
materials in Wolof and other Senegalese languages has developed a process
whereby problematical terms and expressions may be translated without
recourse to French lexical items. Use of the latter by educated Senegalese
in communications with non-French-speaking Senegalese has in the past
rendered useless or at least opaque many training efforts., The Functional
Alphabetization project, also housed at ENEA, though under the direction of
the Cooperative Service, is in part dedicated to the production of
management training materials for use by newly-literate speakers of Wolof,
Diola, Mandingue, Pulaar, and Sarakhole. The Rural Management translation
component obviously coincides very nicely with this function of the
Alphabetization project. Dr. Wills, Mr. Diallo, and team members of the
latter project have discucsed means of collaborating on the development of
such materials. We have also worked directly with Cooperation’s Training
Division. Alphabetization thus far has not produced any management
training materials, so it may be that CAIDS will end up making a major
contribution to the literacy project.

A questionnaire was developed to test the comprehensibility of Wolo¢
glosses of French management terms (many of them derived originally from
English) (see Annex 1), Definitions of each term at issue are offered in
French and Wolcf, to then be discussed by monitors and other field
representatives of Cooperation/ENEA with rural people. Suitable Wolof
glosses can be developed from these dialogues and tested in a similar
fashion with other groups. Once we have devised a satisfactory vocabulary
set in Wolof, we will apply the same procedure to other local languages
with significant numbers of speakers.,

The actual training modules are based on those used in the regular project
management cycle (GPI and Marketing 1, thus far), Modifications, such as
changes in roles in simulation exercises, are being made on the basis of
conversations with colleagues, participants and other contacts. The final
documents in Wolof, and later the other languages, will be used with the



auditors in the centers for functional literacy, and with trainees from the
AVDs, rural councillors, and any other groups (argeted for project
management training by ENEA in the future.

3. Pilot Project with the Tronc Commun

Last July, Rural Management proposed to help fund a small-scale project to
be designed and managed by first-year students at ENEA. The students were
to devise projects as part of their fieldwork activities at the ‘terrains
d’application’ during their pre-professional ‘stage’. Their second year’s
fieldwork would be devoted in part to the elaboration and evaluation of
their designs. Among these would be chosen one or more small projects for
financial assistance. The students themselves would not execute the
projects, merely support and monitor the villagers with whom they work
during their field studies. This would give them valuable project design
and management experience and give ENEA personnel experience in evaluation,

ENEA was not warmly in favor of this idea at the time of its original
proposal. - Therefore, the CAIDS team-did-not follow -up with-visits to-the
students in the field or solicitations of problem identifications and ideas
to address them. Subsequently, some members of ENEA staff have indicated
renewed interest. At this time, we cannot say whether we will pursue this
course or not.

IV. LIBRARY, COMPUTER AND AUDIO-VISUaL ACQUISITIINS

An important element of management training at ENEA has been the
identification of needs in the areas of literature, software and equipment,
Though some pedagogical supports were ir existence at ENEA prior to CAIDS’
arrival, such as camera equipment and an overhead projector, they were
either in poor condition or not in general use (because defined as personal
property), The library was found to be sorely undersupplied. The project
targeted audio-visual, computer and library documentation as the domains of
the most serious deficits.

Due to an early misunderstanding with the Director of ENEA concerning the
division of these responsibilities between the two Rural Management
budgets, CAIDS had not acted until recently to acquire very many library
volumes, journal subscriptions, or other documentation. In the period
under discussion, approximately fifty volumes have been bought and sent to
ENEA, and three magazines subscribed to. The Director of ENEA has stated
he will be in charge of local acquisitions for the library.

CAIDS has acquired all the computers now at ENEA (six at present). One
more will be sent before the end of the project. The disposition of these
is ultimately of course to be determined by ENEA, but currently they are
concentrated in the library and the project offices, where training takes
place. Eventually, CAIDS would like to see created a special facility for
computers (a lab) where those not in the library would be housed. The
College of Statistics also should have special access to at least one



LIST OF ANNEXES

List of Participants in Seminars
Training Program in Rural Management
Workshop in Marketing : Concepts de Base
Report on the Marketing Program

El. Report on Information Systems Training
E2. Course Syllabus

Women in Development

Report on the Possibility of Establishing a Seed Bank Program
Report on training in Non-Formal Education : "The Budget Board"
Wolof Management Terms Survey

Schedule of Training Activities January - June, 1987



ANNEXE A

LIST OF PARTICIFANTS IN SEMINGRS

ENEA RURAL MANAGEMENT PROJECT
USAID FPROJECT &4&5-0254
ECOLE NATIONALE D/ECONOMIE APRLIGQUEE
CENTER FOR AFFLIED INTERNATICNAL DEVELQFMENT
(CAT D

STUDIES



Fichier:L.PARTICIPANTS
Rapport: LONG TERME PART.
Sélection: THEME contient M8

NOM

T e e e e e ———— e T e - - = - - - ——

GUEYE
NDOUR
blor
NDTAYE
KAHE
NDIAYE
SOl
BADTANE
O1oP
NDIAYE

FRENOM SERVICE

bosmakh
Mouecea
Amadaou

FPapa Mamadou
Momar
Aboubacar
Alioune
Yacine

Marie Anne

Coor
AMEN
PLAN
PLAN
EMP

STAT
PLAN
EMP

ANIM
ANIM

e, S mc e e, ———— - e o -



Fichier:L,PARTICIPANTS
T Rapport: JUIN 1984

NOM

CISSE
MBENGUE
NDIAYE
SECK
DIENG
SIGNATE
DIATTA
SAGNE

Mme DIENG
TRAORE

KA
SARR
' ag
I\- JAYE
THIAM
SARR
NIANG
BA

S0l

. Sélection: DATE contient JUN 84
b SERVICE

PRENOM

Abdoulaye
Souleymane
Papa
Massamba

Ml le Mariama

Waly
Mor Fall
Bacanry
Fierpe
Ascsane

Maguette Tall
Ml le Rokhaya

Madiop

Tidiane dit Pap

Gallo
Doudou
Soyébou
Gabriel
Demba

Mamadou Mareme

Malick

PGR
DP/DPR
DP/DPR
DP.DRH
DP/DEPS
DP/DEPS
DP/DPG
DC

DC
DP/DFP
DP/DFP
DP/DPR
DP/DPR
DP/DPR
DP/DPR
DP/DPR
DP/DPR
DP/DPR
DP/#DPR
DP/DPR
CP

THEME  DATE
GPI Jun
GP1 Jun
GP1 Jun
GPI Jun
GP1 Jun
GP1 Jun
GP1 Jun
GPI Jun
GP1 Jun
GPI Jun
GP1 Jun
GP1 Jun
GP1 Junp
GPI Jun
GP1 Jun
GRI Jun
GPI Jun
GPI" " Jun
GRI Jun
GP1 Jun
GP1 Jun




.Fichier tL.PARTICIPANTS
Rapport: JUILLET 1984
Sélection: DATE contient JUL 84

NOM PRENOM SERVICE
GOUDIABY Bara ENEA
BA Cheikh ENEA
TOURE Aissatou SODEVA
AGNE Attoumane SODEVA
DIALLO Mamadou SODEVA
BA Salif MDS
NDIAYE Birame
DIOUE Niokhobaye
SECK Massamba
La Ismaila
NDITAYE sérigne Hady
MARA Mamady Almamy
T Al Daouda Ndick
Id Babacar
FALL Ndongo
BADIANE Cheikh
GUEYE Mamadou
DIA Mamadou
MBENGUE Andalla
CISsS Soulaye
FALL Cheikh
KONARE Boubacar F.
ILLALKAMAR Ag Oumar
GUEYE Fatoumata
BA Salimata
DIOUF Saliou
DIAW Sérigne Touba
SEYBOU Binta
SANGO Oumanp
T AM Moustapha
Suw Adama
DIOP Al iloune
SECK Mame Se¥nabou
DIOP Bassipou
GAYE Mohamet
NDIAYE Alboury
BA Demba
SOW Mohamed Elh
GBAGUIDI Rufin S.G
LY Abdourakhmane
DJITTE Gora
LY Saliou
TALL Samba
NDIAYE Seydina Ouman
KANTE Souléve
LL Maguette
LLO Alpha
TAMINI Pascaline
DIOUF Latyp
SALEH Mohamet Malloum
MBODJ Abdoul Aziz
DIA Arona
SARR Moustapha

DEP
KOLDA
ANIM
ANIM
ANTM
ANIM
ANTM
ANTM
ANIM
ANIM
ANIM

ANIM-

ANIHM
ANIM
ANIM
ANIM
ANIM
ANIM
ANIM
ANIM
ANIM
ANIM
ANIM
ANIM
ANIM
EMR
EMP
EMP
EMP
EMP
EMP
EMP
EMP
EMP
EMP
EMP
EMP
EMP
EMP
EMP.
EMP
EMP.
EMP
TC
TC
TC
TC
TC
TC

THEME  DATE

Jul 84
Jul 84
Jul 84




@ ichicr:L.parTICIPANTS Page
Rapport: JUILLET 1984
Selection: DATE contient JUL 84

NOM PRENOM SERVICE POSTE THEME DATE LIEU DUREE
KONE Seydou TC GPI Jul 84 ENEA 9 Jours
BOINA! Aby Nzé TC GP1 Jul 84  ENEA 3 Jours
SECK Papa Madiaw TC GP1 Jul 84  ENEA S Jours
DIALLOD Papa Féllou TC GP1 Jul 84  ENEA 9 Jours
SAD Malé TC GP1 Jul 84 ENEA 5 Jours
BASSE Adama TC GP1 Jul 84 ENEA 9 Jours
SONKO Chouaibou TC GP1 Jul 84 ENE# S Jeours
BA Mamour Ousmane TC GPI Ju) 84 ENEA ol Jolns
HAMA Amadou TC ) GR1I Jul 84  ENEA o Jodps
SAMB Massaer: TC . GPI Jul 84 ENEA 5 Jours
HANNE Samba TC GP1 Jul 84 ENEA S Jjoups
GOMBO Brahim TC GP1 Jul 84 ENEA S Joups
NRTAYE Mbaye Diouf TC GPI Jul 84 ENEA 5 Jours
ZRA AlYy Sada TC GP1 Jul 84 ENEA o Jjours
FALL ! Fallou TC GPI Jul 84  ENEA 9 Joup's
FAYE Maimouna —TC - GP1 Jul 84 ENEA 9! Jjours
SEYE NDdiankou TC GP1 Jul 84 ENEA 9 Joups
KOULDJIM Ndem Belendé TC GPI Jul 84 ENEA 9 jours
MBODJ Assane TC GP1 Jul 84 ENEA 9 Jjours
SARR Fierre TC GRI Jul 84  ENEA S Jours
SECK Papa Diadji TC GPI Jul 84 ENEA 9 Joups
NDIAYE Yoro Diaw TC _ GP1 Jul 84 ENEA 5 Jours
GAYE Rbdoulaye Diop TC GPI Jul 84 ENEA o Jours
DIOP Kadissatou TC GPI Jul 84 ENEA o Jours
CISSOKHOD Lamine TC GP1 Jul 84 ENEA g Jolrs
DIAGNE Moctan TC GPI Jul 84 ENEA 9 Joups
DIAKHITE Youcssoupha TC GPI Jul 84 ENEA 5 Jours
BEYE Pape ENEA PLAN PG Jul 84  TTU 24 joup
CISSE Dacur ENEA EMP PG Jul 84  TTU 24 joup
JE Waly ENEA EMP FG Jul 84  TTU 24 Jjoup

W
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NOM

MBENGUE
DIALLO
NDIAYE
NGOM
DIARRA
NDIAYE
SENE
MBENGUE
BEYE
GOUDIABY
CISSE
DIOP
r ‘E

|

DIOUF
CARVALHO
DIACK
DIAGNE
CISSE

ichier:L,PARTICIPANTS
apport: septembre 1984

Sélection: DATE contient SEP 84

PRENOM

Alioune
Gabriel

Pape Cipé
Ndiappe

Baba

Thié

Amadou Sanr
Mansour
Maguéyve

Pape

Bara

Daoup

Mariéme
Mamour Alioune
Cheikh

Waly

Léopold Louis
Amadou
Abdoulaye
Abdourahmane

SERVICE

SE/CER
SE/CER
ENEA
ENEA
ENEA
ENEA
MDS
ENEA
ENEA
MDS
ENEA
COoopP
ENEA

EMP
ANIM
DAR
EMP
EMP
DAR
RA
COOP
COOP
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Fichier:L,PARTICIPANTS
Rapport: FEVRIER 1985
Seélection: DATE contient FEV 85

NOM

T e e o e e e g B e oy e e e e e e e e e e e F e e S S 2 e S —— e s s v e o o | e 2

SIDIBE
DIOUF
DIQUF
ALFRED
NDIAYE
DIAKHABY:
FAYE
NIANG
NDIAYE
MBODJ
NDOLR

" 4YE
L.cYE
DIALLOD
SY
SEYDI
DIAME
DIAGNE
MANGA
DIENG
THIAD
NDIAYE
SALL
GNINGUE
SY.

PRENOM

Tidiane
Amadou
Mamadou
Madiouf
Assane
Alioune
Oumar
Birame
Modieéne
Abdou
Abdoul Aziz
Léon

Abdou

Papa Souleye
Alioune
Séga
Youssouf
Ansou
Ndizaga
Karim
Babacar
Adama
Mawade
Fapa Gamcu
Ndongo
Amadou

SERVICE

SE/CER
SE/CER
SE/CER
SE/CER

SE/CER
SE/CER
SE/CER
SE/CER
SEZCER

SE/CER
SE/CER
SE/CER
SE/CER
SE/CER
SE/CER
SEZCER
SE/CER
SE/CER
SE/CER
SE/CER
SE/CER
MPC

SE/CER
SE/CER
SE/CER

AD/CER
Chet CER

RAD/CER

Chef CER
Chef CER
Chef CER
Chef CER

Chef CER
Chef CER
CER
ADACER
ARZCER
Chef CER

Secrétaire

Chef CER
Chef CER
Chef CER
Chef CER
Chef CER
DF/DPR

Chef CER
Chef CER
AD/CER

THEME DATE
GF1I Fev
GP1 Feu
GP1 Fev
GPI Fev
GPI Fev
GP1 Fey
GP1 Fev
GP1 Few
GP1 Fev
GPR1 Fev
GP1 Fev
GPI Fev
GP1 Fev
GPI Fev
GPI Fev
GR1 Fey
GPI Fev
GP1 Fev
GPI Fev
GP1 Fev
GPI Fev
GPI Fev
GPI Fev
GP1 Fev
GPI Fev
GPRI Fev
GP1 Fev

KAOLACK/FATICK
KAOLACK/FATIC
KAOLACK/FATIC
KAOLACK/FATIC
KAOLACK/FATIC
KAOLACK/FATIC
KAOLACK/FATIC
KAOLACK/FATIC
KAOLACK/FATIC
KAOLACK/FATIC
KAOLACK/FATIC
KAOLACK/FATIC
KAOLACK/FATIC
KAOLACK/FATIC
KAOLACK/FATIC
KAOLACK/FATIC

- KAOLACK/FATIC™ 5

KAOLACK/FATIC
KAOLACK/FATIC
KAOLACK/FATIC
KAOLACK/FATIC
KAOLACK/FATIC
KAOLACK/FATIC
KAROLACK/FATIC
KAOLACK/FATIC
KABLACK/FATIC
KAOLACK/FATIC




NOM

‘.Fi chier:L,PARTICIPANTS
Rapport: MARS 1985
Sélection: DATE contient MAR 85

PRENOM

SERVICE

SR SETE S S e e e | e e i o o o S S e e e o o | e e e e e e e o S ——— e o S e e e e o e || e o e e

CAMARA
DIOP
NGOM
BADI'ANE
SALL
NDIAYE
NGOM
DIAGNE
SIGNATE
SENE
8Y
PIGELOUNE
. .HO
ANNE
DIALLO
NDIAYE
SENE
BEYE
BA
DIOUF
DIACK
CISSE
SOl
DIENG
FALL
BA
NDIAYE
KEITA
P
UiJdr
LY
FALL
BASSE
FAYE
NDIAYE
NDONG

Amacodou

Oumar Ben Oumar
Soulevmane
Mamadou
Mamadou Caoly
Mamadou Kara
Babacar

Sonan

Manias

Diamé

Massiga
Abdoulave
Mohamed Azdine
Bascirou
Mediou+t

Fape Ciré
Amadou Sarr
Mansour

FPape

Cheikh

Waly

Amadaou
Abdourahmane
MNourou

DJibril Diego
Mandaw

Oumar

Ablaye "FrankKy!
Alioune Badara
Ndary
Abdoulaye
Souleymane
Ibrahima

René

Abdoul Wahab
Mbaye Ndiayve
Babou

ENEA
ENEA
SE/CER
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
MDS
MDS
ENEA
COOP
COOP
SE/CER
ENEA
MPC
MDS
ENEA
COOP
MDS
COOP

PGR
DP/DPR
DDC
CNOP
MBACKE

THEME  DATE
GP1 Mar
GP1 Mar
GP1 Map
GP1I Map
GP1 Mar
GP1 Map
GP1 Marp
GP1 Mar
GPI Map
GPI Map
GPI Mapr
GP1 Man
GPI Map
GP1 Mar
GRI Mar
MKT——Mar—
MKT Mar
MKT: Map
MKT Mar
MKT Mar
MKT Manp
MKT: Mar
MKT Map
MKT Mar
MKT Map
MKT: Map
MKT Map
MKT: Map
MKT Map
MKT Map
MKT: Mar
MKT Mar
MKT: Map
MKT </ Mar
MKT: Mar
MKT Map
MKT Mar

Jours
Jours
Joups
Joups
Jours
Jours
Jouprs
Jours
Jouns
Jours
Jours
Jounrs
Jouprs
Jours
Jours

mmmmmwmmwmmmmmmmmmmmmm



.=ich iep:L.PARTICIPANTS
Rapport: AVURIL 1985
Sélection: DATE contient AVR 85

NOM

GUEYE
SAGNA
BOCOUM
BA
GUEYE
NDAO
ANE
DIENG
DIEDIOU
FALL
IRADIAN
FAMARA

ME
TRAORE
DIOP
GASSAMA
SANE
BADIANE
DIAOD
NDIONE
DIEDHIOU
SIDIBE
DANIFFE
DIOP
GOMEZ
CAMARA
FALL
SANE

YE
Lo DE
GANO
BA
NGOM
SECK
BODIAN
DIOUM
DIOP
NDTAYE
DIOUF
SECK
Lo
NDIAYE
MARA
THIAW

0
(I
BADIANE
GUEYE
DIA
MRENGUE
CI1SS
FALL

PRENOM

Mamadou
Saliou
Louis

Kadj:i
Mamadou
Aminata
Aminata
Seynabou
Boubacap
Oueseynou
Fatou
Mamadou
Mamadou Lamine
Rahim
Bounahima
Ndeye Bineta
SéKou

Abdou
Malamine
Maida
Juliette
Ousseynou
Mamadou
Samy
Abdoulaye
Thomas
Seynabou
Mor

Ibou

Bigqué
Sandigui
Ibrahima
Ousmane
Khady

Mame Coumba
Samsidine
Matoupré
Abdoulaye
Birame
Niokhobaye
Massamba
I'smaila
Sérigne Hady
Amady Almamy
Daouda Ndick
Babacar
Ndongo
Cheikh
Mamadou
Mamadou
Andalla
Souleéye
Cheikh

SERVICE

SE/CER
SE/CER

SE/CER
SE/CER

SE/CER

SE/CER

SE/CER
MDS
SE/CER
COOP
SE/CER

SE/CER
SE/CER

SE/CER
SE/CER
Stat,

SE/CER
SE/CER
ENEA

Chef CER
Chef CER
CER

CER

CER

CER

CER
AD/CER
AD/CER
CER

CER

CER————

Chef CER
Chef CER
CER

CER

CER
AD/CER
GOPEC
AD/CER
CRC

Chef CER
CER

Chef CER
Chef CER
CER
AR/CER
Chef CER

CER
CER
Chef CER
AR/CER
PGR
ANIM
ANIM
ANIM
ANIM
ANIM
ANIM
ANIM
ANIM
ANIM
ANIM
ANIM
ANIM
ANTM
ANIM
ANIM

THEME DATE
GP1 Avp
GR1 AVn
GR1 AYR
GP1 Aup
GPI AR
GP1 AUR
GP1 Avn
GP1 AUp
GP1I Avn
GPI AYP
GPI AVP
GP1 AVR
GP1 Aup
GP1 Aur
GP1 Aur
GP1—#Avup
GP1 Aur
GP1 Avp
GP1 Avr
GP1 Avn
GP1 AVDP
GP1 AUR
GPI AV
GP1 Aup
GPI AVR
GP1 Avr
GR1 AVD
GP1 AYVD
GP1 AVr
GPI Aur
GPI AYp
GP1 Avr
GP1 Aun
GP1 AYp
GP1 AVR
GP1 AVrR
GPI Aun
TR Avp
TR Avn
TR Avp
TR AYR
TR Avp
TR AVP
TR Aup
TR Avp
TR Aur
TR AVD
TR Aur
TR AUR
TR AVD
TR AVn
TR . Aup
TR AVP

ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/ZKOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA

ZING/KOLDA

ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
2ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZIMG/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ZING/KOLDA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA

mmmwmmmcnmmr_nmm




Fichier:L.PARTICIPANTS
Rapport: AVRIL 1985
Sélection: DATE contient AVUR 85

NOM PRENOM SERVICE
KONARE Boubacar F,

ILLALKAMAR Ag Oumar

GUEYE Fatoumata

B Salimata

PIOLF Saliou

1AW Sérigne Touba

SEYBOU Binta

SANGO Qumar

ANIM
ANTM
ANIM
ANIM
ANTM
ANIM
ANTM
ANTM

Gt A an Al ol oen

4



.Fichier :L.PARTICIPANTS

Rapport: MAI 1985
Sélection: DATE contient MAI 85

NOM

GUEYE
DIOP
KHOUMA
SANE
BA
DIENG
DIEYE
LAM
NDOYE
DIOP
FAYE

(=G0

L )
DANFAKHA
NDAW
MBODJ
KABA
NDOUR
DIOUF
NDJIM
AIDARA
SARR
DIOUF
NGOM
GUISSE

PRENOM

Mamadou
Cheikh Tidiane
Khady
Lansana
Mamadou
Baba

Saliou
Oumou
Amadou Mansoup
Ibrahima
Ndew Nouma
Amadou
Arona

Sadio
Moustapha
Abdoulayve
Mamady
Diody
Miamounatou
Mamadou
Moulaye
Sokhna

Ngor

Daouda
Bilneta

SERVICE

MDR

MDS
SE/CER
COOP
SE/CER
SE/CER

SE/CER
SE/CER

SE/CER
SE/CER

SE/CER
SE/CER

S.Regional

CER

CER

CER

CER
DP./DPR
CER

CER

CER

CER
S.Départ
Chet CER
MAKA
Chef CER

~Chef CER

Chef CER
Chef CER
CER
Chef CER
Chet CER
CER
Chef CER
Chef CER
CER

THEME DATE
GPI Mai
GP1 Mai
GP1 Maii
GPI Ma'i
GP1 Mai
GP1 Mai
GP1 Ma
GPI Mai
GP1 Ma'i
GP1 Ma'i
GPI Ma'i
GP1 Mai
GP1 Ma'i
GPI Ma i
GP1 Mai
GPI- Ma i
GPR1 Ma'i
GP1 Mai
GP1 Ma'i
GP1 Ma i
GP1 Maii
GP1I Mai
GP1 Mai
GPI Mai
GPI Mai
GP1 Maj

TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOLINDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
TAMBACOUNDA
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Fichier:L.PARTICIPANTS
Rapport: JUIN 1985
Sélection: DATE contient JUN 85

NOM

ST e = e - e o e e e e e e e e e e e et e o e e e _—— — ——— e e e e | o | o o 2 - ——————— — ————

NDIAYE
MARA
THIAW
NDAO
FALL
BADIANE
GUEYE
l'\' S

" NGUE
CISS
FALL
KONARE
ILLALKAMAR
GUEYE
B&
DICUF
DIAW
SEYBOU
SANGO
THIAM
soW
DIOP
SECK
DIOP

NeSAYE
BA

SOoW
GBAGUIDI
LY
DJITTE
LY
TALL
NDIAYE
KANTE
FALL
MBALLO

PRENOM

Birame
Niokhobaye
Massamba
Iemaila
Sérigne Hady
Amady Almamy
Daouda Ndick
Babacar
Mdongo
Cheikh
Mamadou
Mamadou
Andalla
Souléve
Cheikh
Boubacar F,
Ag Oumar
Fatoumata
Salimata
Saliou
Sépigne Touba
Binta

Oumap
Moustapha
Adama
Alioune

Mame Seynabou
Bascipou
Mohame't
Alboupy
Demba
Mohamed Elh
Rufin S,6
Abdourakhmane
Gora

Saliou

Samba
Seydina Oumarp
Souléye
Maguette
Alpha

SERVICE

ANIM
ANIM
ANIM
ANIM
ANIM
ANIM
ANTM
ANIM
ANTM
ANIM
ANIM
ANTM
ANIM
AN ITM
ANTM
ANIM
ANTM
ANIM
ANTM
ANIM
ANIM
EMP
EMP
EMP
EMP
EMP.
EMP
EMP
EMP
EMP.
EMP.
EMP
EMP
EMP
EMP
EMP.
EMP
EMP
EMP
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.»'ichier:L.PARTICIPANTS

Rapport: JUILLET {985
Sélection: DATE contient JUL 85

NOM PRENOM SERVICE POSTE THEME DATE LIEU

DIAKHATE Moctar COopP DOP GP Jul 85 TTU

SECK Mansoup CODP Directeur GP Jul 85  TyU

SADIO0 Amadou B,0.M Président GP Jul- 85  TTU

FALL Latsoukabé S.ALE.D GP Jul 85 TTU

DIAW El Hadj ITA GP Jul 85  TTU

DIALLO Pape Ciré ENEA COOP GP Jul 85 TTU

SENE Mansour SE/CER DF GP Jul 85  TTU

CISSE Abdourahmane ENEA COOP GP Jul 85  TTU

SOl Nourou ENEA ANTM GP Jul 85  TTU

DIENG Diibril Diego  MDS GOPEC GP Jul 85 TTU

BA . Oumar ENEA TC GP Jul 85  TTU

DIOP Abdoulaye ENEA PGR GP Jul 85  TTU

PASSE René ENEA COOP GP Jul' 85  TTU

; Malick MDR CP GP Jul 85 TTU

SEYDI Youssout SE/ZCER Secrétaire GP Jul 85  TTU

DIOP Abdoulaye COOP CRC~ GRS VIS8T {}=

MAR Dame SE/ZCER AD/CER GPI Jul 85  St.Louis/Louga

SYLLA Babacap SE/CER AD/CER GP1I Jul 85  St,Louis/Louga

NDIAYE Momanp MPC DP/DPR GPI Jul 85 St.,Louis/Louga

MBAYE Babacar MPC DP/DPR GP1 Jul 85  St.Louis/Louga

THIAM Amath COOP S.Régiconal GPI Jul 85  St.Louis/Louga

FAYE Adama MHY GRI Jul 85  St,Louis/Louga

DIALLO Thierno Ousmane SE/CER Chef CER GPI Jul 85  St.Louis/Louga

DIOP Amadcu Dijakha  COOR S.Régional GPI Jul 85  St.louis/Louga

A1DARA Maodo COOP S.Réqgional GP1 Jul 85  St.Louis/Louga

DIOP Tafsip Malick  SE/GER Chef CER GPI Jul' 85  St,Louis/Louga

SARR Amadou’ Fall SEZCER Chef CER GRI Jul 85  St.Louis/Louga

SECK Ismaijla SE/CER Chef CER GP1 Jul 85  St.Louis/Louga

DIOP Amadou B, SE/CER AD/CER GP1I Jul 85  St,Louis/Louga

.~ Moctap SE/CER ARZCER GRI Jul 85  St.Louis/Louga

Frel Abou SE/CER Chef CER GRI Jul 85  St.Louis/Louga

BA Amadou Fade] SE/CER Chef CER GPI Jul 85  St.Louis/Louga

SAlW Malick SE/CER Chef CER GP1 Jul 85  St.Louis/Louga

BA Mohamed El BA. SE/CER CER GP1I Jul 85  St.Louis/Louga

SAl Boubacar SE/CER AD/CER GP1 Jul 85 St.Louis/Louga

DIOUR Moustapha SE/CER CER GPI Jul 85  St.Louis/Louga

NDIAYE Souléymane SE/CER AD/CER GPI Jul 85 St.lLouis/Louga

BARRO Amadou MDS GOPEC GP1 Jul 85 St.Louis/Louga

KARE Ndiang SE/CER Chef CER GP1 Jul 85  STLOUIS/LOUGA

DIOF Amadou Samba SE/CER Chef CER GPI Jul 85  STLOUIS/LOUGA

SECK Moc tap SE/CER Chef CER GPI Jul 85  STLOUIS/LOUGA

CISSE Babou SE/CER Chef CER GP1 Jul 85  STLOUIS/LOUGA

C18SE Abdourahmane SE/CER Chef CER GPI Jul 85  STLOUIS/LOUGA

KANTE Moussa M, SE/CER AR/CER GP1I Jul 85  STLOUIS/LOUGA

DIALLO Papa Fodé SE/CER AR/CER GP1 Jul 85  STLOUIS/LOUGA
RR Henry SE/CER Chef CER GP1 Jul 85  STLOUIS/LOUGA
SSE Amadou SE/CER Chef CER GPI Jul 85  STLOUIS/LOUGA

GAYE Mody SE/CER Chef CER GRI Jul 85  STLOUIS/LOUGA

BA DJibril SE/CER Chef CER GPI Jul B85  STLOUIS/LOUGA

BA Moustapha SE/CER AD/CER GP1 Jul 85  STLOUIS/LOUGA

NIANE Alioune B, GP1 Jul 85  STLOUIS/LOUGA

GAYE Atmane SE/CER Chef' CER GPI Jul 85  STLOUIS/LOUGA

GUYENE Demba COOP S.Régional GP1 Jul 85  STLOUIS/LOUGA




.hier:L.PQRTICIPANTS Page !
Rappont: JUILLET 1985
Sélection: DATE contient JUL 85

NOM PRENOM SERVICE POSTE THEME  DATE LIEU DUREE
NGOM Baba COOP CGUCOMART MKT Jul 85  THIES 9 Jouprs.
GAYE Demba COOP DAC MKT Jul 85  THIES 9 Jouns.c
NDIAYE Mamadou Issa COoP CG MKT Jul 85" THIES SLJours.c
NIASS Momar COOP DCOOP MKT Jul 85  THIES 9 JOURS..
NDIAYE Doudou CooP CGURCAP MKT Jul 85  THIES S Jouns.c
NDIAYE Moussa COOP DAC MKT Jul 85  THIES 9 Joups.c
GUEYE Mamadou Bineta COOP DAC MKT Jul 85 THIES 9 Jours .
NDIAYE Massiga CooP DAC MKT Jul 85  THIES 9 Jours.c
DIALLO Diibril COOoP CG MKT Jul 85"  THIES 9 Jours.c |
GUEYE Doubou COOP DAC MKT Jul 85  THIES 3 Jours.c
DIAD Mountaga COOP CG MKT Jul 85  THIES 9 Jours.c
FAYE Mame Biprame COOP CRC MKT Jul 85  THIES 3 Jjouns..
SARR Babacar COOP CRC MKT Jul 85  THIES 9 Jouns.c
) LAl Amath COOoP S.Réagional  MKT Jul 85  THIES S JoURs.c
DIAKHATE Moc tap COOP CRC MKT Jul 85  THIES 3 Joups.e
SECK El Hadji Momap- COOP- - SOGE——— ~MKT— —Jul85— THIES - S9-JOURS. ¢
GAYE Ibpahima COOP DAC MKT Jul 85  THIES 3 Jouns.c
NDIAYE Daouda COOoP CRC MKT Jul 85  THIES 9 Jours ¢
AIDARa Mawda COOP DAC MKT Jul 85  THIES 9 JOUrs.c
GUEYE Cheikh.A.Tidian COOP CRC MKT Jul 85  THIES 9 Jours..
BEYE Moussa COOP DAC MKT Jul 85  THIES 3 Jours.c
NDONG Babou COOoP CRC MKT Jul 85  THIES 9 Jours.c
S0W Babacar COOP DAC MKT Jul 85  THIES 9 Jours.c
DIARRA Thié COOP CG MKT Jul 8BS  THIES 9 Jours ¢!
DIOP Abdoulaye COOP CRC MKT Jul 85  THIES 9 Jours..
NDIAYE Amadou Sapp ENEA COOP PG Jul 85 TTU 26 joun ¢
CARVALHO Léopold Loujs  MDS DAR PG Jul 85  TTU 26 Jjour
DIACK Amadou ENEA RA PG Jul 85 TTU 26 Jour .

s




Fichier:L.PARTICIPANTS
Rapport: JANVIER 1984

Sélection: DATE contient JAN 84

NOM

NDOUR
DIALLO
GAYE
SENE
DIAGHE
bla
MBENGUE
DIOF
S04
NDIAYE
HAD.I

PRENOM

Koumar
Ciré
Ibratima
Manscur
Ascane
Marius
Maguette
Moussa
Aboubacar
Momar
Amadou

SERVICE

AMEN
C.CoopP
PLAN
DECEN
DECEN
DECEN
DECEN
PLAN
PLAN
STAT
AMEN

FQORM
FORM
FQORM
FORM

Jan
Jan

LIEU

A e e o - = = =~ — -

r_nc.ncnmr_nr_nr_nc.nr.nc.ncnc.n

Jours
Joure
Jours
Jours
Jjoure
Joure

W



@:ichicr:L.parTICIPANTS
Rapport: FEVRIER 1984
Sélection: DATE contient FEV 84

NOM

e T O e T T T ==y —yr— e e o o - ———— = —— o — — ——— — i —— —

GALOUP
GALOUP
CISSE
SOW
GUEYE
NIANE
DIONE
BA
THIONE
3ECK
DIAL
M ENE
LRE
SOl
LY
KONTEYE
DIA
BEYE
DIOP
NDIAYE
SAMB
CABARET

PRENOM

Alain

El Hadj Daour
Norou
Mamadou
Souleymane N.
Moussa
Amadou

Abdou Az iz
Yeri

Balla

Mame N‘Diobo
Kadialiou
Diarra
Harouna I,
Demba

Papa 1,
Souleymane
Youssoupha
Papa

Samba Laobé
Michel

SERVICE

BOM
AR.CER.DK
SODEVA
PDESO
MPC/DRP/DPR
MPC/DP/DPR
MDR/DAG/DAP
DAT/SED
DAT/SED
DATA/SED
SOMIVAC
FAPIE/ET SNV
I'.R.EAUX ET.
SAED
SODAGRI
Cher.indép
FAF1S/EUSMY

GESP
GESP

ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA

anmmmrﬁnnmwmmmmmmmr_nr_ur_nmmLrls_n




.’ichier : L PARTICIPANTS
Rappont: MARS 1984
Sélection: DATE contient MAR 84

NOM

e e e == e v 2t o e s S e . s . e e e e e s e R e S s e e s e P e v g g | o . o o ————————————— ———

NGOM
BENGELOUN
BADIANE
NATAYE

NGOM
SAKHO
SIGNATE
DIAGNE
SENE
DIQP
SALL
CAMARA
DIOUR
ANNE

PRENOM

Fallou
Amadou
Sérigne Hady
Souahibou
Mouhame t

Al ioune
Thierno
Mayacine
Sonar
Mouhamed Ezzedi
Amadou Colly
Babacap
Abdoul aye
Mamadou
Bassinou
Dilamé
Magnasse
Massiga
Souleymane
Mamadou Kapa
Oumar Ben Oumar
Amakodou
Médiou+

SERVICE

AMEN
AMEN
ANIM
PLAN
EMP

EMP

STAT
STAT
COOP
COopP
COOP
COOP
COOP.
COOP

COOP-—

coap
COoP
COOP
COOP
COOPR
COOP
COOP
COOP

THEME DATE
MAG Mar
MAG Mar
MAG Map
MAG Mar
MA Map
MAG Mar
MAG Map
MAG Map
MAG Mar
MKT: Map
MKT Map
MKT Map
MKT Map
MKT Mar
MKT Map
MKT- Mar
MKT Map
MKT: Map
MKT Mar
MKT: Map
MKT Map
MKT: Map
MKT Man
MKT Mar

84
86
86
86
86
86
84
86
8é
8é
86
86
26

86—

84
86
86
86
a4
86
86
86

LIEU

ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA

-ENEA -

ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA
ENEA

Jours
Jourss
Jours

Jours

Joups!
Jours

Jnurs1
Joursi
Jours!
Joupsy




@:ichicr:L.rarTICIPANTS Page

Rapport: MAl 1984
Sélection: DATE cortient MAI 84

NOM PRENOM SERVICE POSTE THEME DATE
SANGHO dumarp ANIM GPITIL Mai
GAYE Mouhamed Oumar EMP GPII1 Maj
LO Ismaell ANIM GRITI Mz
DJITTE Gora EMP. GPITI  Mai
DIA Mamadou ANTM GRPITI Maij
NDIAYE Sériane Hady ANTM GPITl Mai 84
NDIAYE Seydina Omap EMP GRITI Mai 8¢
GBAGUEDE Rufin EMP GRITI Mai 8é
BA Demba EMP GPI11 Mai 84
THIAW Dacuda Ndick ANIM GPITI Mai B4
LY Saliou EMP GPITI Mai 8¢
MARA Almamy Mamady ANIM GPIII Mai 84
Ra Salimata ANTM GPIII Mai 86
AM Moustapha EMP GRIII Mai 8¢
FALL Magath EMP GRIII Maji 84
LY Abdourahmane EMP ~GPIIT Mai B84
NDIAYE Birame ANIM GRITI Mai 8¢
FALL Ndongo ANTM GRIII Mai 86&
Sow Mohamed E1 Habi EMP GPII1 Mai 84
BADIANE Cheikh ANIM GRPIII Mai B4
GUEYE Fatoumata ANIM GPIIT Mai 84
SECK Macssamba F, ANIM GPI11 Mai 84
DIOUF Saliou ANIM GRITT Mai 84
GUEYE Mamadou ANIM GPITI Mai 84
S0l Adama EMP GRITI Mai 86
NDAOD Babacar ANTM GPIIl Maj B4
KONARE Boubacar ANIM GRPITI Mai 84
CISS Souleéye ANIM GPITI Mai 8é
FALL Che'ilkh ANIM GRII1 Mai 8!
K Mame Seynabou EMP GPITI idai B84
- . Bou Bintou ANTM GPITI Mai 8é&
DIOP Aliioune EMP GPIIl Mai 84
KANTE Souleve EMP GRPII1 Mai 84
OUMAR Illal Kamar Ali ANIM GRITI Mai B8é&
TALL Samba EMP GPITI Mai 84
MBALLD Alpha EMP GPIIT Mai 84
NDIAYE Alboury EMP GRIIL Mai 84
MBENGUE Andalla ANIM GRITY .1Mai 84
GAYE Mouhame t EMP GPII'l Mai 84
DIOUF Niokhobaye ANIM GPIII Mai 8¢
NDAW Sérigne T. ANIM GRITI Mai 86




'."ichier :L.PARTICIPANTS
Rapport: JUIN 1984
Séilection: DATE contient JUN 84

NOM PRENOM SERVICE POSTE THEME  DATE LIEU
4 NGOM Che ikh TC GP1 Jun B84 ENEA
DIOP Yaye Ndiaye e GP1I Jun 86  ENEA
MAYANGAR David TC GP1 Jun 86 ENEA
CISSE E1l Hadj Malick TC GR1 Jun 86  ENEA
DIOUM Soulevymane TC GPI Jun 86 ENEA
DIOUF Rokhaya Suzanne e GPR1I Jun 84 ENEA
DIA El Hadj Ouman TC GP1 Jun 86 ENEA
ADJI Moustapha TC GPI Jun 86  ENEA
NDIAYE Ibrahima TC GP1 Jun 88  ENEA
KAMARA Amadou TC GP1 Jun B84  ENEA
ADDA Djaffarou TC GP1 Jun 84  ENEA
POODA Alima Chantal TC GPI Jun B84 ENEA
MANA Adama Vincent TC GP1 Jun Bé ENEA
AYE Abdoulaye TC GP1 Jun 84 ENEA
FAYE Cheikhou Oumar TC GPI Jun Bé ENEA
TRAORE Moulaye ~TC-— —_— GPI-~— Jun-86——ENEA
MBODJ Médaoune TC GP1 Jun 84 ENEA
DIOP Maguette TC GPI Jun 88  ENEA
WADE Qumarp TC GP1 Jun 84  ENEA
TRAORE Abdoulaye TC GP1I Jun 84  ENEA
DIOUM Sexni Guaye TC GP1 Jun 84  ENEA
NDIAYE Momanr TC GP1 Jun 84  ENEA
FAYE Mouhamadou L. TC GP1 Jun 84 ENEA
ABDERHAMAN Mouhamad Abakar TC GP1I Jun 86  ENEA
LOUKMAN Moustapha TC GP1 Jun 84  ENEA
DIOUF Papa Ndiaye TC GP1 Jun 86  ENEA
SY Qumar TC GPI Jun 84 ENEA
DIALLO Ndongo Dieynaba TC GP1I Jun 86  ENEA
MBODJ Fatou TC GP1 Jun Bé ENEA
“  GUIDI Janvier Gépaprd TC GP1 Jun 864 ENEA
L..IBO Brahim TC GPI Jun 86  ENEA

mmmmmmr_nmunmmmmmmm
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NOM

DIEME
GOUDIABY.
GOUDIABY
S0W
AIDARA
BABY
DIARRA
KA
MAGASSA
KANE

T 0uB

KANE
LY
GUISSE
THIAM
NDIAITE
SAM
NDIAYE
DIANE
KEBE
DIOP
FALL
BARRY.
GUISSE
CoLY
SALL

r AE
La<tln
NDIAYE
GAYE
DIOP
MBOW
DIOP
WADE
DIANE
SYLLA
NDIAYE
NDIAYE

.ichier:L.PARTICIPﬁNTS
Rapponrt: DECEMBRE 1984
Sélection: DATE contient DEC 8¢

PRENOM

Malang
Ousmane
Arona
Chamsdine
Assouga
Amadou
Chamsdine
ARona
Lansana
BaKari

Arona

Bouna Elimane
Abou

Mamadou
Aboubacry
Mamoup

Samba

Samba Ciré
Aminata Maro
Awaly

Fadé Sileéxe
Ibrahima S,
Momarn
Souleymane
Ibra Thiorp
Boubacar
Alboupy
Paul

Mamadou Kara
Dame

Babacar
Malick
Daouda
Dibocor
Mahabdou
Diibril

Mlle Absa
Ibrahima Sascy
Mahamadou
Andrien
Mamadou

SERVICE

o o e e s ] e v s e o e e s e s e o ———— — | —— ——— ——— ——

SAED
P.ELEVAGE
P.ELEVAGE
P.ELEVAGE
DAC

SAED

SAED

DAC

-~ DAC

SAED
SAED

G.M.MBOUBA
G.M.MBOUBA
A.R.NDIOUM

DAC
SAED

COOP .. DAGANA

ABC
ABC
ABC
ABC
ABC
ABC
ABC
ABC
ABC
ABC

ABC
ABC
ABC
ABC
ABC
DAC

POSTE THEME DATE

ZIGUINCHOR  GP Dec B¢
BIGNONA GP Dec Bé
BIGNONA GP Dec 8¢
BIGNONA GP Dec 84
BIGNONA GP Dec 84
SEDHIOU GP. Dec 84
BAKEL GP Dec 864
BAKEL GP Dec 86
BAKEL GP Dec 86
BAKEL GP. Dec 8¢
BAKEL GP Dec 86
MATAM GP Dec 84
MATAM GP Dec 86
MATAM GP Dec 84
PODOR GP Dec 84
PUDOR"'“_‘*GP“_”“36E“B€
PODOR GP Dec 84
PODOR GP Dec B84
PODOR GP Dec 84
PODOR GP Dec 8¢
PODOR GP Dec 86
DAGANA GP Dec 86
DAGANA GP. Dec 84
DAGANA GP Dec 84
KOK1 MKT Dec 86
BONCONTO MKT Dec 86
BARKEDU1 MKT Dec 84
ZIGUINCHOR  MKT Dec B4
TAMBACOUNDA MKT Dec 86
NDAME (TOUBA MKT Dec 86
TOUBACOUTA  MKT Dec 84
NDOFFANE MKT Dec Bé
NIORO DU RIP MKT Dec Ré
TATTAGUINE  MKT Dec 86
DAKAR MKT: Dec 86
SEBIKOTANE  MKT Dec 86
DAGANA MKT Dec 86
DAGANA MKT Dec B4
SARAYA MKT, Dec Bé
PAMBAL MKT Dec 864

BAKEL MK Dec 8¢
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COURS EN GESTION DE FROJET
COURS EN MARKETING
COURE DE METHODOLOGIE

EPUCATION NON-FORMELLE



E.N.E.A. PROJET GESTION RURALE
ECOLE NATIONALE D“ECONOMIE APPLIQUEE - TEXAS TECH UNIVERSITY

STAGE' EN' GESTION DE PROJET

MODULE 1" ':" INTRODUCTION'A LA GESTION DES PROJETS

lep Joup
1. Introduction :
2, Une Simulation: L%Identification d“un Programme de Développement:

“Le Cas du Budget de la Communauté Rurale de Dimbele"
3. Document i Comprendre lec Projets et le Cycle d’un Projet.
Processus de décision organisationnel.

2éeme Jour
I, La Percpective Economique, Financiépe et Sociale dane l‘Identification
d“un Projet,

Etude de Cas: "Le Projet Mapaicher de Soré

2. Document + Les erreurs de type I-et Il .dans l“Identification dZun
prioJet.

3, A Lire i Outil de Trois Premiéres Etapec: Le Cadre Logique.
3éme Jjour
I, Exercice i Le Cadre Logique.,
2, Elaboration d“un Projet en utilisant le Cadre Logique

Etude de Cas : "Le Projet Rizicole de la Communauté Rurale de XIIF",
4¢me Jjoup

1, Exécution d’un projet - La price de décison,

2, Corbeille des Affaines & examinep : "Le Projet d’Aménagement du Ranch
Communautaire de Leegi Leegi".

3. Le Role du Manager d’un Projet.

4

+ Une Simulation: "Le Projet d’Elevage de Yolaille de Keur Free'.
9. Document $ Options en matiére d‘organication pour la Gestion des
Projets,
Seme Jjoup

1. Evaluation dZun Projet.
2. "Evaluation du Projet de Développement Rura) Intégré de Bé Sube',

éeme Joup

I'v. Révision,
2, Evaluation,




ENEA PROJET GESTION RURALE
ECOLE NATIONALE D“ECONOMIE APPLIQUEE - TEXAS TECH UNIVERSITY

STAGE EN GESTION DE PROJET

MODULE II : LA GESTION FINANCIERE

ler jour
. L’Analyse Financiére -- Premie¢re Partie:
Introduction & V"Actualisation,
2, L'Analyse Financiére -- Deuxiéme Partie:

Le Calcul de la Valeur Nette Actualisée,

Z2me Jjour

1. L’Analvee Financiére -- Troicitme Partie:
L?Identificaticon des Bénéfices et Couts de Projet.

3. Les Etudes de Cas:
a. "Le Projet Maraicher de Baw Nann®,
b. "Le Frojet d'Elevage de Leegi Leegi".

4., Les Etudec de Cas f{suitey,

3éme jour

I, Synthéce cur 1“Arnalyee Financidre,

2, Le Seuil de Rentabilité: "Le Cas du Projet Fruitier®,

1. Le Modele de Transport: “Le Cas de la Coopérative”,
2, Document: L’Etude du Marché

3. L’Etude de Cas: "Le Cas du Magasin de Consommation®.

1. La Synthese: Moddle de Transport, Seuil de Rentabilité, et Etude du
Marché: "Le Cas du Projet de Baw Nann".

2, L’Analyse de 1'Efficacité des Couts: "Le cas du Projet
d’Alphabetisation de 1a Région de Gilli-Jande"

77


http:Financi.re

ENEA PROJET GESTION RURALE
ECOLE NATIONALE D’ECONOMIE APPLIQUEE - TEXAS TECH UNIVERSITY

STAGE EN GESTION DE PROJET

MODULE I11: LA COMMUNICATION ET LE FINANCEMENT

fer jour

1 L]

z
a0

Introduction,

La communication en général, Principes de communication participative,

La communicaticn dans le développement rural. Encadrement,
gensibilisation, et les média. (B. Touré, C. Diallo}

3. Document : Commurication
- Introduction
- Information en gestion.

2&me_Jjour

1. La communication et le management,

2, Simulation: "La Division d'Etudec et de Programmes."

3. Exercises pour améliorer les facultés de communication: Inventaire des
tfacultés de communications, "La créativité", "L’orientation au temps”,
"Langue et signification", "L’efficacité du groupe de travail",

3éme jour

. Le role de la communication dans le financement de projets.
Financement de projets - les ONGs, Discussion.

Documents: Africaire, Inc.; CCF au service de 1’enfant.
2, Simulation: "L‘utilisation des Guides des Sources de Financement de
Frojets,"
Documents: Les Guides des Sources de Financement.
déme jour
1. Financement de projets - création et développement d‘entreprise.
Les grandes lignes.
La cituation de 1’entreprise au Sénégal.
2, Exercices : "Les freins d’imagination®.

NI



Séme jour

1. Création et développement d’entreprise (continué).
Film : Le développement d’entreprise

deme jour

1. Etude de cas comptable.
Documents : "La caisse nationale de crédit agricole",

[N

+ Le role des femmes en développement et des agents féminins,
Simulation: "Le Cas de Daba Kebé,"

Zéme jour

1. Quelquesz exemples de la communication et autres aspects managériels de
projets de développement rural,
Etude de cas : "La santé villageoise a Wally",

2. Gection de projets de 1”assainicsement de 1“environnement,
Documents: "Assainissement et développement rural:,
"La gestion des ressources naturelles',

géme jour

. Gestion de projete d’alphabetication.
Simulation: "Le projet régional d’alphabétisation fonctionnelle:,

Z. Etude de cas d’un projet employant un systéme de comptabilité
non-alphabdte: "Le Tableau Budgetaire de Keur Serigne Bassirou."

Féme Jjour
. Révision,

-
<

. Discussion et évaluation.

1{-..\‘



E.N.E.A. PROJET GESTION RURALE

ECOLE NATIONALE D’/ECONOCMIE APPLIQUEE - TEXAS TECH UNIVERSITY

2¢me jour

3e¢me jour

MARKETING I

LES CONCEPTS DE BASE

Introduction en Marketing ; différences entre le Marketing et
la vente, e role de la commercialisation,

Séminaire : Identification des problemes et différences ou
similitudesrégionales.

Le mouvement coopératif i comparaicon de la méthode
sénégalaise par rapport aux différentes autres approches en
matidre de MarKeting de coopérative. | ‘ '

Séminaire i Les raisons du développement et du changement
des structures de coopératives,

Développement des programmes de Marketing., Intreoduction au
Systéme de Promotion des ventes. Identification de
1'environnement commercial et des éléments du sycteme
Marketing.

. Séminaire : Classification et méthode pour la résolution des

problémes soulevés le premier jour.

Etude de cas.
Objet t "Consommation®

Identification des Marchés - Sélection des produits -
Evaluation de 1a demande et du marché potentiel,

Séminaire sur la segmentation des marchés : Segmentaticn des
marchés agricoles sénégalais.

Etude de cas.
Objet ¢ "Segmentation dec Marchés (maraichage)".



4éme jour

Séme Jour

ééme jour

Canaux de distribution : Eléments du Marché.

Séminaire i Décrire les canaux de distribution pour des
produits sélectionnés,

Transport, mise au point d’un modéle de transport.

Etude de cas : "Transport au niveau du vwillage",

Etabliccement dec prix i fixation des prix ; analyse cout -
profit (analyse dec avantages-couts) ; seuils de rentabilité,

Etude de cac : "Magasin de concommation,"”
Communication, concepts de promation et de négociation,

Activité ¢ Jeu de négociatian.

Séminaire ! Besoin de communication.

Etude de cas.,
Objet : Mise au point d‘un programme de MarKeting pour.,......
ou "Magasin de stockage" USAID,

Résumé et appréciation du coure,



E.N.E.A. PROJET GESTION RURALE

ECOLE NATIONALE D“ECONOMIE APPLIQUEE - TEXAS TECH UNIVERSITY

lep Jjour

Z2eme jour

MARKETING 11

LES STRATEGIES DE MARKETING

1w Le systéme marketing
Lfenvironnement

2, Atelier - Décrire 1’environnement MarKeting sénégalais

3. La stratégie marketing
Le cycle de la vie du praduit

4, Atelier - Identifien les blocages et les contraintes dans le
systéme marketing sénégalais

1, La distribution

2, Le prix

' Le marketing non commercial

2, Atelier - Développer les cas

1. Etude de mapché
Comportement du consommateur

2, Atelier - Analyser le cas du maga<sin de consommation

3. Etude de marché
Planification

4. Atelier - Analycer le cas de maraijchage




Séme jour

o —— o~ ——

1. Etude de marché
Besoin des renseignements

2, Atelier - Analycer le cas des crevettes

3. Résumé et évaluation

)
Y
oo



ENEA PROJET DE GESTION RURALE
ECOLE NATIONALE D’ECONOMIE APPLIQUEE - TEXAS TECH UNIVERSITY

MARKETING 111

METHODES DE RECHERCHE EN MARKETING

ler Jour
1. Rappel des principes de markKeting.
2. Identification du probleéme.
2. ldentification dec becoine de formation.
2¢me jour
1, Les études de'méﬁthé LAavtrLILED,
2, Prévision et planification.
2. Développement des études
. sources d'information
+ eéchantillonnage
» technique d’enquéte
+ €laboration du questionnaire
« interview,
Séme Jjour
1. Audit marketing, - Etudes de cas,
2., Diagnostique du probleéme.
deme jour
Diagnostique du probleme
Utilisation de 1“audit sur le terrain.
Séme jour
Analyse et résolutioﬁ des problémes,
ééme jour

Résumé et évaluation, 0



ENEA PROJET DE GESTION RURALE
ECOLE NATIONALE D’ECONOMIE APPLIQUEE - TEXAS TECH UNIVERSITY

SEMINAIRE SUR LA FORMATION DES FORMATEURS

ler jour

1. Imtroduction

2, Une Simulaticn: "L’Identification d’un Programme de Développement;
Le Cac du Budget de la Commuriauté Rurale de Dimbele",

3. Document: "La Formation en Action”,

4., Document: "Structure et Empioi ce Simulation en Matitre de
Formation®.

3. Document: "Comprendre les Projets et le Cycle d’un Projet".
é. Le Role des Objectife dans la Formation en Action.

7. Document: "Examen des Probltmes de Rendement",

1. Etude de Cas - "Le Projet Maraicher de Soré: La Perspective
Economique, Financitre, et Sociale dans 1“Identification d’un
Projet”,

2, Document: "Objectifs de la Méthode de Cas pour les Participants au
Stage",

73]

. Document: "L’Utilication des Petits Groupes dans L’Enseignement
Associatif"”

4. L’Application des Méthodes Associatives aux Paysans -
Une Simulation: "Le Projet d’Elevage de Volaille de Keur Free!.

3. Document: "Le Role du Manager d’un Projet".

é. Groupes de travail et de production.

G\



3éme jour

déme jour

- = ——

Corbeille des Affaires a Examiner; “Le Projet d’Aménagement du Ranch
Communautaire de Leegi Leegi”.

Document: "Variation de la Méthcde d’ctude de Cas: La Corbeille des
Affaires & Examiner",

Groupes de travai' et de production

Etude de Cas: "Evaluation du Projet de Recyclage des Agents de
Développement Rural dans la Région de Be Sube”.

Groupes de travail et de production.
Présentation et Critique dec Matériaux des Groupes.,

Conclusions et Synthese.



E.N.E.A PROJET GESTION RURALE

ECOLE NATIONALE D‘ECONOMIE APPLIQUEE - TEXAS TECH UNIVERSITY

2¢me jour

- v -

STAGE EN TECHNIQUES DE RECHERCHE

Notione générales sur la recherche en matiére d’enquéte,
Conception et sélection des échantilions.

Introduction & 1”informatique 1
3 groupes de 4 personnes,

La théorie et 1’élaboration d’un questionnaire,

Introduction & 17informatique 1
3 aroupes de 4 personnes.

Technique d’interview - Le réle de i enquéteur
Gestion d“une enquéte,

Introduction a 1"informatique 11
3 agroupes de 4 personnes.

Analyse dec données d’enquéte,

Introduction & 17informatique 11
3 groupes de 4 perscnnes,

Pratique.

Informatique 111
3 groupes de 4 personnes.

Codification - Révision générale.
Exploitation des données par ordinateur et 3 la main,

Informatique 111
3 groupes de 4 personnes.

=



E.N.E.A. PROJET DE GESTION RURALE
ECOLE NATIONALE D’ECONOMIE APPLIQUEE - TEXAS TECH UNIVERSITY

FORMATION EN GESTION BUDGETAIRE

Journée de formation : Groupement villageois, Keur Sérigne Bassirou,
Ndcffane.

1. Matériaux de formation :

a. Tableau en boic,
b. L argent alloué.
c. L”argent dépencé,
d. Compte bancaire et dépensec,

2. Méthodes pédagogiques :

a. Etudec de cas (Wolof).
b. Exercices (Ualaf),

3. Participants :

&, Populations de Keur Sérigne Bacsirou.
b. Chef de CER, agent “'élevage, représentant du Secrétariat
Exécutif aux Actions des CERe.

4. Probléme : Projet d’embouche bovine de Keur Sérigne Rassirou,

a. Le but du tableau.

b. Le fonctionnement du Tableau.

€. L'utilication de 1’argent et de la caisce.,.

d. La catégorie "Réserve de Sécurité",..,

e, Etude de cas : Premitre année du probléme - projet d’embouche bovine.



TEXAS TECH UNIVERSITY

ANNEXE  C

WORKEHOF TN MARKETIMG : CONCEFTS DE EASE

EMEA RURAL MANAGEMENT FROJECT
USAID PROJECT &85-02%4
ECOLE NATIOMALE D ECONOMIE APPLIQUEE
CENTER FOR &FFLIED INTERMATIONAL DEVELOPMENT STUDIES
CAaT D



MARKETING WORKSHOP REPORT

The workshop was held between December Ist and December 4th 1984 at
ENEA. Thic workshop ic one in the seriec of workshops to be held in
order to train a targeted 150 to 200 cocperative service agente, It was
intended for the lower level agents (ABC = agent de bace de 1a
coopération). The participants were celected from all ten regions of
Seregal. The workshop was conducted by Lapodini Atouga of CAIDS (Texas
Tech Univercity), Bara Guéve of ENEA, Ciré Diallo of ENEA and
Abdourahmane Ciccé also from EHEA.

The workshop used action training based on case studies developed
from Senegalese experiences, The objective was to provide an
introduction to marketing principles and decicion making within the
context of the Sernegalese cooperation movement. For the workshops the
participants were divided into aroups after they had worked alone on the
case studies. Participation was good. However the total number of
participants expected was not reached, Qut of 25 participants only 14
showed up. From the 1ist of the participants we noticed that the
absenteec are agente from Ziguinchor and Thiés. We have no explanation
for thiés, but it seeme to us that the agents from Ziguinchor could not
ceme because they lacked meanc of transportation. The participants were
chosen from the ten adminictrative regions (2 by region) and from the
direction of the service of cooperation,

At the end of the workshop, evaluation questionnaire were
admistered tc the participants. The results were quite saticsfactory,
More than 80% of the participants liked the workshop in general and the
material uced. One hundred percent found the action training method and
the team’s waork interesting, Seventy two percent judged the workshop
more interesting tnas any course they had ever taken from ENEA.

RECOMMENDAT 1 ON

There is & high level of interest among members of the cooperative
service in marketing training. In order to cover the cooperative
seérvice needs training wise, at least 5 more workshops should be held.
This will require that ENEA and the cooperative service get together to
set a cschedule of workshops to be followed strictly.



TEXAS TECH UNIVERSITY

ANNEXE D

REFORT ON_THE MARKETING PROGRAM

ENEA RURAL MANAGEMENT PROJECT
USAID PROJECT 485-0256
ECOLE NATIONALE D/ECONOMIE APPLIQUEE
CENTER FOR AFFLIED INTERMNATIONAL DEVELOPMENT STUDIES
(CAT1 DD



REPORT ON THE STATUS OF THE MARKETING PROGRAM AS OF DECEMBER 31TH 1984

INTRODUCTION

The Senegalese cooperative service has been reorganized several
times to meet the changing social, political and economic situation or
needs of the country. Since 1984, the Rural Management Project of ENEA
tinanced by USAID and implemented by the Center of Applied International
Development Studies ¢(CAIDS) of Texas Tech University, has set out to
train cooperative agents in marKeting. With the disengagement of the
cstate from sectors of the agricultural industry, ceveral activities will
fall in to the hands of the cooperative service and the farmers.
Therefore, cocperative agents acs well as farmers need marKeting toole in
order tc manage their agricultural enterprises. The plan has been to
train trainers and at least 1/3 ta 2/5 of the cooperative agents in the
field, a1l this in addition to the marketing modules to be established
at ENEA. The training comprises three levels or steps. First there is
the marketing concepts module, called Marketing 1. The second module is
Marketing 11 and concicts of applying marketing concepts to the
development of marketing ctrategies given certain situations. The third
module or MarkKeting 111 ic recearch-oriented. Thece three modules have
not all been catisfactorily introduced as planned, due to scheduling
problems and the "perdiem" problem.

Objective of the proaram

A stated earlier, the objective of this program is to introduce
cocperative agents and cooperative members to the concepts of marketing.
Because of the time constraint, this program could not expect to reach
all the agents and cooperative members of Senegal. So the strategy was
to train trainers who will in turn train others in the field. While
training trainers, the technical team was also training some agents in
the field.

Mcdules T and 11 were desighed for all while Module 111 isg decigned
for ENEA staff,

Module 1 (Marketing 1) has been widely tested. It has been used in
six different workshops since March 1985, with the following groups :
ENEA staff, Inspectors of cooperation, 2 groups of ABCS, Students at
ENEA (2 promotions), Module 11 has only been tested with ENEA staff, in
March 1985. Module 111 ic about to be tested with the same group this
spring,

N



Observations

Although the program is not entirely completed, its main objective
has been achieved, First of all a gocd nucleus of trainers has been
created at ENEA. It includes Bara Gutyve who was trained in the USA, Ciré
Diallo an assistant at ENEA who has been involved with the program from
the start and Abdourahmane Cissé also from ENEA who has actively worked
in many workshops., These three could carrv on the program after the
departure of the agricultural economist.

Second the material for Module ! and 11 is ready. For the first
Module it has been put together as a booklet.

Thirdly, more than 1/3 of the cooperative agents have been
intrcduced to the program. However they have not gone through the second
module, which is the most important becauce the strategies are the
ultimate goal to be achieved with the concepts. We hope ENEA can
accompish this in 1987,

Remark

In order for the program to continue and be highly successful, the
three people cited above have to be appainted full time to it. Second,
btoth ENEA and the cooperative cervice have to cset a schedule for the
workshope and then put together the means to execute them,

4
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RURAL MANAGEMENT PROJECT
ECOLE NATIONALE D’/ECONOMIE APPLIQUEE
CENTER FOR APPLIED INTERNATIONAL DEVELOPMENT STUDIES

Report on Progress in Computer Training

Since our last six-month report, the Texas Tech team has devoted a considerable
amount of time and effort in the area of computer training of trainers, On
the whole, we have made progress in this area, though problems have been
encountered,

An outline curriculum of the computer training course is included with this
report. Because of lack of space, the training materials themselves are not
included; they are available from the technical assistance team upon request,

The reader is referred to the CAIDS Fifth Six Month Report (1 January - 30 June
1988) for a more detailed explanation of how we redesigned our approach to
computer training during this period. Briefly, we moved from a "teaching of
coftware" approach aimed at training as many users at ENEA as possible to a
training of trainers approach which has emphasized a more thorough and rigorous
treatment of microcomputer systems, This new approach has been aimed at a
smaller group of ENEA staff members who, it is hoped, will serve as trainers
for other staff and students in the future.

The project team member in charge of computer training spent most of the period
from July 86 through September 84 developing training materials with the
collaboration of two ENEA staff members, the director of Recherche Appliquée
and the project research ascistant. Creating the training materials consisted
of making outlines for the course in general and for each training "module® in
particular, developing lecture notes for the presentation of each module,
locating and collecting available readings, designing and writing hands-on
exercises to practice the basic concepts presented, developing audio-visual
materials such as overhead transparencies, and so on.

As of this writing, about half of the training has been completed. Overall, we
are pleased with the effectiveness of the training materials, Al though a
tformal evaluation has not been performed, trainees are apparently grasping the
basic concepts presented in the course outline. Since this is a first test of
the training materials, much has been learned about how to revise and improve
them. Some important, though not major, changes are planned before the
materials are made into a manual for future use by ENEA staff.

Since the training has not vet been completed, an analysis of its overal]l
impact on the trainees and on computer training and use at ENEA in general is

not possible. Such an analysis will be included in our next major repc.t to
AlD.



One problem which has again appeared in the implementation of this training, as
it has with other project activities in the past, is one of attendance on the
part of trainees. Since this phenomenon is a recurrent one, the project team
tried to solve the problem at the start by meeting with training participants
and having them establish a suitable class schedule. This was accomplished and
worked for a while, then little by little attendance problems began to develop.
Since the training was fairly intencive by nature and the number of
participants (10) so small, a real effort was made to Keep all the trainees at
more or less the same level. This is difficult when trainees do not report
their absences in advance (as requested) and when they miss several classes in
a row,

The attendance problems were situated at two levels: personal and
institutional. On the personal level, excuses such as deaths, other important
meetings, tripc to the bank, and transportation problems are the most often
cited. Institutional activities have also arisen: the ENEA entrance exam and
defenses of "mémoires"” being the most important.

There is not much to be done about the personal problems. Solving the
institutional conflicts was made very difficult because for much of the period
in question there was no director of studies, the coordinator of most
day~to-day activities at the school, and the director of the school was out of
the country frequently. Training was practically suspended for three weeks
during this period due to absences, This was very frustrating not only for the
trainer, but also for those participants who did make a real effort to attend
regularly,

In the opinion of the project team, the institutional problems could be solved
easily with a minimum of planning. Now that a new director of studies has been
named, another meeting has been held with training participants to discuss the
problem and find a solution. The director of studies has informed participants
that computer training will now be considered a priority in their schedules.

In the future, the class schedules in each college should be planned to free
these individuals during computer training sessions. This should solve the
institutional problems outlined above., Whether the personal attendance
problems persicst remains to be seen.
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Ecole Nationale d’Economie Appliquée
FORMATION INFORMATIQUE
Module 1

Concepts de Base et Historique de 1“Informatique

Objectifs Pédaqogiques:

1. Etablir la différence entre Donnédes et Information
2, Définir 1“Informatique

2, Donrier un bref historique de 1" informatique

Vocabulaire:

1. Donnéec é. Micro-processeuyr

2, Information 7. Octet

3. Informatique -8+---Bros-ordinateurs—
q, Transistor ?. Mini-ordinateurs

2, Circuit intégré <“puce") 10, Micro-ordinateurs
Lecture:

Clossaire de Termes Infermatiques (extrait du Guide de 1"Utilisateur, Pp. 122-137)

Travaux Pratiquec:

Néant

Supporte Audio-visuels:

Transparente =~ Différence entre Donnée et Information
Traitement d'Information



Ecole Nationale d'Economie Appliquée
FORMATION INFORMATIGQUE
Module 11
Le Systéme Binaire

Objectits Pédaqoqiques:

1. Comprendre les notione de bace du svetéme binaire

2. Etudier le r&le du systéme binaire dans 1‘informatique

Vocabulaire:

1. Binaire

Z, Décimal

3. Bit

4, Octet

S, Kilo-octet
Lecture:

Néant

Travaux Pratiques:

Problémes & dornner en classce

Supports Audio-visuels:

Transparents - Tableau "Systéme Rinaire"
Tableau "Systéme Décimal”



Ecole Nationale d’Economie Appliquée
FORMATION INFORMATIGQUE
Module 111

1“Application du Systéme Binaire dans 1’0Ordinateur

Objectifs Pédaqogiques:

1, Explication dec différente types de données utilicés par les ordinateurs

2. Compréhension des techniques de stockage et manipulation de données i
17intérieur de 1’ordinateur

3. Découverte des différents types de mémoires

Vocabulaire:

Nombres entiers
Nombres réels

Caractéres

Chaltne de caractéres

ASCTT (American Standard Code for Information Interchange)
Micro-interrupteure

Mémoire vive (MEV)

Mémoire morte ¢MEM)

RAM

ROM

Adrecsse mémoire

Langage machine

LA S % N I

— 20~ O

M = O .

Lecture:

Travaux Pratiques:

Supports Audic-visuels:

Transparents - La Reprécentation Electronique de Numéros Binaires
Stockage de Données dans la Mémoire
Extraits du Tableau ASCII



Ecole Nationale d’Economie Appliquée

FORMATION INFORMATIQUE

Module 1V

Les Composantes d‘un Systéme Micro-Informatique et leur Fonctionnement

Ohjectifs Pédaqogiques:

I, Déccription des différentes composantes d‘un eycsteme micro-informatique

2. Comprétension du fonctionnement dec différentes composantes du systéme et de
leur inter-rélations

c Introduction & 17échange d’information entre 1“ordinateur et ses dispositifs

périphériques

Yocabulaire:

1. Micro-procesceur g,
2, Unité arithmétique 10,
c Unité de contréle 11,
q, Lecteur de disque souple 12,
i Dicque dor 13,
é, Imprimante 14.
7. Interfaces 15,
8. Modem 16,

17.
Lecture:

Hor1oge

Mémoire
Clavier

Démarrage, amorgage, "bocter®
Piste

Secteur

Bloc

Syetéme d’exploitation
Frogramme moniteur

Guide de }’Utilicateur, Chap. 3, pp. 45-53, 95-98

Travaux Pratiques:

Néant

Supports Audic-vicuels:

Transparents - Disque

(disquette)

Schéma des différentes compocantes du svstéme



Ecole Nationale d’Economie Appliquée
FORMATION INFORMATIGQUE
Module U

Introduction au BASIC

Objectifs Pédagogiques:

] .

2.

W

Comprendre comment “hooter” le cvctéme d’exploitation ProDOS et s’en servir en
mode BASIC

Comprendre 1 entrée et la cortie des données numériques et alphanumériques en
mode direct

Apprendre les commandes necéscairec 4 écrire des programmes rudimentaires en
BASIC

Vocabulaire:

N & W ) —

~ 0.

COMMANDES
Mode direct 8. LIST
Curceur ?. NEW
Interpreteyr 10, LET
Les opérateurs arithmétiques 11, END
Variables 12, GOTO
Chaine de caractérec 13, INPUT
Numéroz de ligne 14, PRINT

15, HOME

Lecture et Travaux Pratiques:

Le BASIC sur le bout des doiats, Chapitres 2 et 3, pp. 5 - 38

Guide de 1°Utilisateur, pp. 32-41




Ecole Nationale d’Economie Appliquée
FORMATION INFORMATIQUE
Module VII

Introduction au Systéme d'Exploitation ProDOS

Objectifs Pédagogiques:

1. Compréhension du réle d’un cystéme d’exploitation en générale et de ProDOS en
particulier

z, Apprendre & ce servir du systéme d’exploitation ProDOS pour gérer des fichiers
simples sur disque

Yacabulaire:

& Commandes B. fivtres
1. CAT {4--— Booter-
2. LIST 2. Message d’erreur
i RUN 3. Bloc
9, SAVE q, Nom de fichier
R NEW 5. Verrouilier
&, LORD é. Catalogue
7. LOCK 7. Volume
a. UNLOCK e, Préfixe
e. DELETE 2, Nomes d’Acces
10, RENAME 10, Fichier
11, FREFIXE 11, Nom de Fichier

12, Sous-cataloques

Lecture

Introduction au ProD0S, Chapitres 1, 2, et 3,
Manuel de 1“Utilisateur ProDOS

Travaux Pratigues

Séance | et Z: Découverte du ProD0S
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THE CHANGING ROLE OF WOMEN IN LABOR AND POLITICS

TOPIC: AFRICA

THE CASE OF WOMEN DEVELOPMENT AGENTS IN SENEGAL

Many Senegalese women share with men the goal of becoming
functionaries of the State upon completion of secondary or higher studies.
Despite their increasing representation in the secondary and university
populations, women achieve this occupational goal at lower rates than men,
do not rise as swiftly or as high, and are confined to a more limited range
of job types (Diagne 1975), Attaining the status and relatjve economic
independence of an agent of the State signifies success of the highest sort
to most Senegalese individuals. For women it is a double breakthrough.

Government workers across the spectrum comprise a large proportion of
workers in the formal economic sector. Since Senegal does not boast a
well-developed industrial-manufacturing capability (1), the public sector
subsumes many occupations associated with the professions, education,
science and technology, health, social services and welfare,
communications, as well as administration itself. As is true in most
contemporary African nations, Senegalese regard positions in the government
bureaucracy as sinecures. Once hired, one cannot be fired except in an
extreme emergency. Advancement is not contingent on performance, or
evalvation of performance.

Today there are three women Ministers, among ten Ministries and
several Secretariats of State. Prior to 1979, there were none. A certain
percentage of women Deputies to the National Assembly is usual, if not
mandated by law; each of the ten regions is expected to have at least one.
Their presence in the Assembly is regarded by some of the male Deputies as

!



"folklorique". This may be understood to mean decorative, old-fashioned,
or perhaps symbolic, in the sense that traditional dances offered tourists
in big hotels symbolize but do not truly signify Senegalese culture.

Our focus in this preliminary paper is on the activities of women in
the formal (public) sector of the Senegalese economy. The forces that
promote or retard change in women‘s occupational and political roles wil)
be examined in the light of women‘s position in general in Senegal and of
the exigencies of development. 1In particular, we will consider the

following questione:

1) What resources, information or characteristicsrgive women access to thg.
opportunity structure?

2) How do women government workers, especially development agents,
perceive their progress within and contribution to Senegal’s social and
economic growth?

3) Assuming such women have potential as agents of positive change in the
context of developing Senwrgal, how can they be supported through policy

recommendations or training?

Women in Africa

The majority of scholarly works specifically addressing women and
their concerns in Africa have focused on domestic, agricultural, and
commercial activities and issues (see Guyer 1984 and HafKin and Bay 1974
for discussion of the literature). The reasons for this limitation are
excellent. One hundred percent of African women above the age of fifteen
or so are involved in domestic labor, and most below that age are also, to
a lesser degree. It has been estimated that women perform between forty
and eighty percen! of the agricul tural labor in pastoral and agricultural

economies (see papers in Bay 1982). 1In most areas, exactly the scenario



predicted by Meillassoux’s mode] of post-colonial capitalist economic
evolution has come to pass: men have moved into the production of
commercial crops and women have been left in charge of subsistance farming
(1975). ‘Modernization’ and capitalism have reduced the great diversity of
African socio-economic systems.

Finally, women are conspicuously active in the small-scale informal
sector of processing and trade, in those societies possessing an active
commercial base. Preparation and sale of food items is particularly
important. Therefore, it is not surprising that many researchers have
devoted themselves to examination of these facets of women’s lives, since
it is in these domains that their participation and contributions seem most
substantial,

This is not to say that women are not to be found in other endeavors,
Even in their conventional pursuits, they are not remunerated at a rate
equal to men for equal work in commerce or agriculture (ILO 1981). These
questions are beginning to emerge as topics of investigation along with the
role of women as food producers and child reproducers (e.g., Fapohunda
1983; Schuster 1983, However, as recently as 1976, an anthropological
study of urban African women could present a portrait of its subjects as
wives, mothers, small traders, petty artisans, prostitutes and household
workers without mentioning their roles in the professions or public 1ife
(Little 1976). Surely some few women were actors in the national drama.

The differences in African social arrangements have to some extent
been masked by their common environment of underdevelopment., They are
similar in the nature of the effect of colonization and ‘modernization’ on
the position of women (cf. Etienne and Leacock 1980). The effects of the
latter processes have been particularly negative as regards women‘s access

to land and other materjal resources, their access to information and
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training, their participation in community action and decision-making, and
their control over their personal lives. The orientation of colonial and
post-colonial African governments toward the employment, training and
promotion of men as producers, ‘heads’ of household and clients of the
State has left African women in positions of greater dependency than they
necescarily occupied in pre-colonial times (e.q., Muntemba 1984)., The
emphasis on capital~-intensive technology and means of production in most
development schemes has furthered this degradation (cf. International
Center for Research on Women 1980).

Women’s actual employment and power possibilities in a given
sociocul tural setting vary according to the religion that dominates, the
social structure, the strength of traditional cultural practices such as
fattening of girls (Abeille 1979) or seclusion (Coles 1983), the
traditional divicion of labor and management of resources, the rate of
urbanization, and a variety of other cultural factors., It is generally
recognized that women in predominantly Muslim societies fare less well than
their non-Muslim sisters. Among African Muslims there is striking
variation. For instance, Muslim women in northern Nigeria are frequently
Kept in seclusion from the age of first marriage (as early as fifteen or
rounger) till near menopause, effectively preventing them from taking a
visible role in public life. In Senegal, it is only some of the wives of
the most exalted marabouts (Islamic leaders) who remain indoors,

Constraints frequently cited on women’s full carticipation in the
modern employment sector include: their domestic responsibilities (’the
double burden’); the poor infrastructure of services (water, light, health)
and provisions that increase women’s household time expenditure and labor;
the high inflation rates that make it impossible for them to replace
home-produced goods and services with market-produced substitutes; job

4



segregation by sex; discrimination in hiring, wages and allowances; the
specific structure of the economy that conditions the demand for workers in
the labor market ¢(cf. Onibokun 1982:145). Governmenta) involvement in
palliating these difficulties varies widely, though nearly all claim to
support a philosophy of equal prospects for all citizens,

Sub-Saharan African nations are notable for the retatively high
proportion of households headed by women, especially in the rural area
(Obbo 1982; Buvinic et al, 1978). This fact, plus the rising !abor force
participation of women in the 1970’s, despite the factors working against
them, incline us to the notion that African women are an important resource
for development.

The pattern of work as related to age and educational level s
different for men and women, and for women in Africa as opposed to women in
the West. High labor force participation occurs among the least and the
most educated African women, whereas relatively higher unemployment occurs
among the least and most educated African men and among Westerners of both
sexes (ICRW 1980). African women’s degree of labor force participation
increases steadily with increasing age, except among Muslim women in purdah
(seclusion); Western women’s begins during the younger years at a high
level, drops off during child-bearing vears, and rises again as children
grow up. African men’s work level is more nearly constant across their
productive years than women‘s, but may peak and drop off earlijer,

The significance of this pattern for African societies lies in their
utilization of human resources. 1t is also obviously significant for the
welfare and ‘development’ of families and individuals, It must be
remembered that at the heart of development is the enablement of persons to
determine their own development needs and priorities, and their own

9



methods, which may be different for different groups in society (for an
excellent discussion of development philosophy from a women’s perspective,
see Pala 1977). Justice is also of course at the heart of development.

It is certainly obvious that developnent will not proceed apace
without full employment, and that an appropriate, effective development
strategy is not the capital-intensive mode] that disadvantages women but
one that derives from the 1ink between food production, an
employment-oriented growth program and improved nutrition (cf. Mellor and
Johnston 1984). There is evidence to indicate that greater resource
control and income for women promptly affect consumption and savings
patterns in such a way as to benefit the whole economy (Guyer 1984), Child
health and education benefit from women’s employment more directly than
from men‘s, The non-hierarchical, loose, open structure of most women’s
organizations (the only one available to them) makes them suitable networks
for the dissemination of informa‘ion valuable to the developing society
(Tadesse 1984), It is therefore very much in the interest of African

countriec to promote the advancement of women in the work force.

The Case of Seneqal

In a society 90% Muslim whose subsistence base is hoe agriculture,
the primary divisions are those of ethnic yroup, age, sex and caste, not
necessarily in that order. Senegales: speak some dozen languages, most of
the West Atlantic family. The most widely spoken is Wolof. The caste
system is a hereditary hierarchy of endogamous occupationally-defined
groups, the occupations (leatherworker, praisesinger, woodworKer, slave,
blacksmith, "noble” farmer) no longer predictive of individual pursuits.
Impused upon the system is the newer class division of bourgeoisie and
poor. There is some dispute in the literature as to whether the latter may
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be characterized as a lumpenprolefariat, a true proletariat, or simply a
rural peasantry. Further sub-divisions may be found within the bourgeois
class - for instance, the true wealthy “elite* and the merely well-off
urban middle class. What is not disputed is the status-consciousness and
patron-client orientation of all Senegalese,

All social divisions above mentioned figure in the calculation of
one’s position, in the sence of a long-term rank or a status relative to a
specific social encounter (cf. Wills 1977 for a fuller discussion). Age
continues to enter very much in the calculus of relative and absolute
status, although it interacts with wealth and the other considerations., As
has been noted for other African societies, the intersection of class and
gender is significant in determining status (Guyer 1981:52).

The population numbers over six million in an area the size of South
Dakot-, thirty percent of them crowded into the urban centers. Dakar, the
capital. is the most important of these. To be posted to Dakar is the
ambition of most government worKers, for reasons of prestige, living
comfort, and advancement to higher posts. The growth rate of Senegal is
similar to that of other African nations, 2.91% per annum (Ministére de
17Economie et des Finances 1983), Fifty-six percent are under twenty years
of age. Slightly over 50% are female.

Senegal is governed by a President, his Cabinet and the National
Assembly, a single-chambered legislative body to which deputies are elected
by Region (there are ten now). The post of Prime Minister was recently
eliminated. Senegal is currently under the rule of her second President,
the first and only one since Independence in 1940 having stepped down in
1980 to be replaced by his then-Prime Minister, the current President. The
major, and for long the only, party is the Parti Socialist. It holds the
majority of seats in the Assembly and is a powerful force in determining
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promotions and appointments in central and regional government. That is to
say, it is possible to become a Rural Councillor, a Governor or even a
Minister without being active in the P.S., but it is neither easy nor
common., The Parti has a women’s movement and a youth movement, which seem
to operate parallel, but subordinate to, the mainstream (i.e., men’s)
movement. Informants indicate that policy is not made in the women’s and
youth organizations, though these do attempt to promote the interests of
their constituents and are active in national affairs.

Studies of women’s economic roles in Senegal reflect their
significant participation in agricultural production and the informal
sector (e.g., Diouf 1986; LeCour-GBrandmaison 1972). Historically and to-
the present epoch, Senegalese women have been active traders, skilled
artisans, renowned healers, successful farmers. Their recent penetration
into industrial production, the professions and public administration,
however slight, reflects their aggressive search for an improved position
in a status-seeking society (Tall 1981). It also reflects their need for
economic independence (cf. Kane 1977). Women household heads are no longer
a rarity in Senegal, and may be found even in the urban areas. In some
parts of the country, for example the Fleuve area of northern Senegal,
there are almost no men over twenty to be found, as they are all in Paris
or Dakar (Wedum, personal communication).

When women work in non-traditional occupations, they are distributed
among those job types typically associated with women in the economies of
Western countries: teacher, secretary, nurse, domestic. Many men are of
course to be found in these pursuits as well., In the government agencies,
women are heavily concentrated in the social development, health, education
and other ‘human-oriented’ services. The largest concentration of women
government agents is in the Rural Deuelopment (*Animation®) and Feminine
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Promotion divisions of the Ministry of Social Development, These agents,
called rural animators and monitors respectively, are entrusted with
extension activities with women throughout the country and act as liaisons
between the administrative structure and the people.

Reliable figures are not available on the size and differentiation of
Senegal’s work force. Some 3% of the employed population work for the
State. Approximately 15/ of these are women. The majority of the latter

are describable as development agents,

The Context of the Research

Research into the problems and prospects of women development agents
is underway in connection with the USAID Project ENEA Rura) Management'
Senegal (485-0254). ENEA ("Ecole Nationale d’Economie Appliquée” or the
National Schoo! of Applied Economics) is the principal training college for
government agents other than pure administrators, magistrates or
technicians of health, agriculture, fisheries, and other specializations,
Many graduates are destined to become bureaucrats of some Kind after’years
of service in the field. The choice of ENEA as a project home base had
mainly to do with the extent of contact of her products with the rural
population of Senegal, and with her Key training role in development.

We are therefore interested in women’s activities in development
projects, women as managers and agents of development, and women‘s training
needs, in the context of the Rural Management Project, Recognizing their
role in agricultural production is of course also vital to the chcess of
Seneqal‘s development programs, but is a question our training can address
only indirectly, through the women extension agents we train., Little
information is available on the women in any African civil service, or on
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African women white collar workers in general, A few relevant studies
exist, such as Oppong’s of marriage patterns among Ghanaian civil servants
(1974) and Schuster’s of urban working women in Lusaka (1983),

Surveys are being or have been conducted by myself, three WID fellows
assigned to the project, and two long-term Senegalese participants from
ENEA on various aspects of women’s development problems in Senegal. Most
of the data used for the present study was obtained by the author through
personal interviews with twenty women government agents in Dakar, Thies,
Louga, St. Louis, and Ziguinchor. A sample questionnaire is annexed to
this paper. I have also drawn heavily on data from Laurie Brush’s res2arch
among monitors and animators in the Casamance reglon, which was an element
in the training needs survey conducted by the project team. Many other
women agents and non-agents have been interviewed less formally. Extensive
discussions took place with our male colleagues, as well. The research on

women agents in Senegal should not be regarded as complete at this stage,

Women in the Government

Today, there are women in the police force, even commissioners,
though not in the military or national guard. As stated, they are most
numerous in certain branches of government service., So far as we have been
able to determine, they receive the same salaries as men at the same level
of the promotion 1ladder. Considering the various forces which make their
employment outside the home in the formal sector difficult, how do these
women gain entry to coveted government functionary positions?

Class and education seem to be the principal elements at work in
women’s empowerment. Very nearly all the agents with whom we have had
contact, male or female, come from Dakar, St. Louis and Kaolack, the three
urban centers of Senegal, or were educated in Dakar, the capital. At least
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fifty percent of civil servants are Dakarois, wherever they may be posted
at present. This implies middle class background in addition to access to
superior schooling. In fact, the language, attitudes, and aﬁpearance of
these people identify them as bourgeois. Rural children of either sex,
however brilliant or motivated, have no prayer of one day entering
government service,

Girls who are lucky enough to complete secondary school are eligible
to apply to any of the government professional schools or colleges, or to
the University of Dakar. They must pass entrance exams and in other ways
demonstrate their superiority over the legions of other applicants. The
most desired of the above are such colleges as ENEA. Her graduates already
have comfortable positions. University graduates have no guarantee of a
Job. Thus, young women, 1ike men, do not so much choose a qovernment
career as they would a career as a lawyer or teacher or doctor as choose
employment over unemployment. Young people apply to every "concours"
(admissions process) until they are accepted somewhere - nursing, teaching,
rural development, agricultural extension - jt makés no difference. They
go to the University as a last resort.

This results in the unhappy state of affairs wherein many young
people are slotted into activities for which they are not temperamentally
suited. It is not just anyone who can be an effective development agent,
Yet countless women end up rural monitors and animators, destined to a 1ife
in the ‘bush’, who have no more the commitment to rural development nor the
personal tools to promote it than the average New YorKer, The Director and
staff of the School of Monitors in Thies complained bitterly about this
problem, but are unable to do anything about it since the people they train
meet their admission standards.

Having obtained some level and kind of training for service, the
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young woman then graduates and is assigned a position (job title in the
hierarchy) and post (location). Supposedly, these assignments are made in
response to needs expressed by the various branches. A secondary
consideration is the capabilities of the candidate, and thirdly the desires
of the candidate. . In fact, as might be expected, something like the
reverse order prevails, except that for "desires" we must substitute
“influence" of the candidate. A similar process applies as the individual
attains more seniority and becomes eligible for higher positions. an
unusually rapid advancement or early placement in a desirable post reflects
a combination of political sKill and connections,

Additional factors may advantage or disadvantage the woman
functionary. The husband, himsel+ usually a government worker as well,
will almost invariably have priority in the marriage as regards
assignments, If he is sent to Thiés as regional coordinator of planning,
for instance, she will be posted there as well, whether there is anything
for her to do in her branch there or not. This gives rise to the familiar
situation of a would-be employer (i.e., a director of some office or
service who may want to bring in a woman agent) saying he is hesitant to
work with women because they will just leave as soon as their husbands get
transferred.

Another scenario is the couple who work in separate locations, This
can be a good solution to the problem if the workplaces are not far apart.
I that is not the case, the wife will be in sole charge of the children,
which has its disadvantages as well, She may also be absent much of the
time from her job, due to extended visits elsewhere,

Religion (Islam) plays an ambiguous role in conferring elite status
on women. Ordained and believed to be inferior to men, women may
nonetheless use their religious activities, and especially theijr
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connections in the powerful brotherhoods (sects), to attain elevated
position. However, the ‘good’ Mus!im woman must curb her ambition in
certain ways and accept eternal subordination to her husband, male
relatives, and male colleagues. This issue is too complex to be further
pursued at this point. It would be interesting to investigate the
relations between Catholics and Muslims in the government bureaucracy as
well; presumably, the latter have an edge in a Muslim nation.

Ethnicity is a factor in a woman’s ability to achieve her job
objectives. We unfortunately do not have enough data to draw any
conclusions. The indication is that Wolofs and Serers are over-represented
among women government agents in respect to the overall poputation.

These then are the parameters of employment as a government agent for
women. UWe have not said very much about caste and its possible interaction
with promotion or placement. This is because it is a touchy subject. 1In
the case of some family names, one can tell the caste identity of a person
without asking., Mr, Mbow, who directs UNESCO, for example, is a member of
the leatherworker caste, a non-noble caste. In most cases, this
information is not sufficient. The majority of Senegalese, and hence the
majority of their government worKers, are nobles. Some Senegalese claim
that the lower castes are over-represented in the administration and all
waged labor. This is because such work requires at least minimal education
and command of the French language. Lower caste Senegalese, and
particularly griots (praise-singers, verbal specialists) were historically
advantaged by their willingness to attend Western schooling and to learn
“rench in the colonial era; they were not disadvantaged by having to
naintain a typically noble reserve, inactivity and ‘good Muslim’ demeanor,
't is our impression that there is no serious stigma attached to
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lower-casteness in the services, especially if the individual behaves
according to the high caste standard. We intend to carry out further
research on this point.

Some specific problems faced by women development agents once on the
job are discussed in the following section, along with some of their
strategies for dealing with them. Such strategies are by no means

guaranteed to deliver.

Every Woman for Herself

Anyone doing research or collaborating with Senegalese women
bureaucrats encounters an interesting human resources problem: while women
on the whole work harder than men, are better organired and highly
motivated to make money or make ends meet, once they achieve wage-labor or
white-collar status, they don‘t seem to trancfer this industry or
management skill to the job. Indeed, a commonly held belief among
Senegalese men is that Senegalese women do not like to work and in fact do
not do so, even if gainfully employed (cf. Tall op. cit,.:88),

Unfortunately, this belief would seem to be confirmed in the case of
many female functionaries and development agents. In contrast to her
counterparts working eighteen-hour days in the field, market and household,
the government worker may strike the observer as decidedly leisured: she
arrives late at the office, when she comes; she leaves early. Hours daijly
are devoted to dress and make-up. Other women, relatives and employees,
'help her with home and children during most of the day. At work she seems
to make little effort. She appears to spend a lot of time chatting or
sitting while on the job,

The factors in this apparently wasteful behavior are five-fold.

(1> Status. 1In the Senegalese conception of the social universe, active
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work signifies low status, The more prestige and power a person has, the
less her or his physical engagement in labor of any sort. Women’s status
is always in Jeopardy, even women who have ‘made it’, who are of noble
caste background, mature, suitably married, of respectable character and
good reputation. Perhaps they may be expected therefore to exhibit conduct
even more closely resembling the high-status ideal than their male ’‘peers’,
Thus, women agents who sit rather than work are signifying their elevated
social position.

(2) Resources. Vehicles, fuel, office equipment, communications
resources, and, naturally, finances are lacking in most services at mos t
levels. The lack grows less Severe as one rises In the administrative
hierarchy, so that those functionaries workKing in lower ranks have fewer
resources than their supericrs, Geographically speaking, field personnel
in the regions are deprived in relation to the capital, as well, Since
women are more numerous at the lower levels than they are at the upper
ones, and tend to be posted to regional offices, their ability to command
resources is reduced. This constitutes a Job handicap. Men in the field
and lower in the hierarchy also suffer from this bottleneck. There is some
indication, however, fcertainly ascribed to by women respondents) that men
have greater acceess to limited resources, where other tactors are equal.
This, if true, may not be the result of a simple sex discrimination in
allocating materiel, rather the result of the existing work priorities
schedule, which places technical agricultural assistance, for instance, at
a higher priority than organizing cloth-dyeing enterprises or family
planning instruction. Men are far more likely to be agricultural agents
than women, women more likely than men to be assisting in cloth dveing or
family planning operations, Thus, women’s job tyes doubly doom them to
lack of resources.
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(3) Relations of production, It may be contended that it should be

possible for well-trained individuals to function in their Jjos even with
limited resources. The fact is that both men and women are guilty cf using
the resource problem as a rationale for not executing particular tasks.

Why they should do this is undoubtedly partly a traiﬁﬁng problem, and
partly a question of habits and attitudes engendered by an inflexible
structure. 1deas and actions come from above in the Ministries;
subordihates do what they are instructed. People do not come up with plans
to occupy themselves usefully without the approval of their superiors -
approval which may be long in coming.

Dependency on patrons goes beyond the latter’s control of the means
of production (rescurces, loosely speaking, in this context), then, into
dependency on them for producing the work itself. Here, again, because
they are not in general highly placed and move on the periphery of the
social-political network of men, women are given less to do. Regarding the
training problem, it has been pointed out many times that women’s access to
training and information is restricted. I1f such training can be said to
heighten an individual’s ability to generate valuable work and perform it
efficiently, then women are not typically offered the tools essential to
the execution of their duties. It is questionable, though, whether many
Senegalese of either sex are ever exposed to the kind of information and
education that could motivate them and transform them into self-propelled,
productive managers of their own activities.

(4> Reporting of conspicuous behavior. Given, then, that both men

and women in the government and development spheres exhibit the Kind of
work conduct best classified as laissez-faire, why are women so much more
often accused of laziness and lack of interest in the Jjob? This seems a
clear case of double standards. What is acceptable for one sex, if not
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admirable, is not acceptable for the other, and condemned. Also, there is
the phenomenon of the greater visibility of women in public life. Because
their presence, which is rare, is for that reason remarkable, their
behavior is subject to a scrutiny and criticism men never suffer.

An interesting example of this is presented by the current Minister
of Social Development, a woman who, informants say, has strugg’ed up
through the ranks in her Ministry. She is often accused of speaking poor
French, of being illiterate, of being more talk than action, of acting like
a griot (low-caste person), of having been given her position for reasons
other than her qualifications or capabilities (i.e., influence). (I have
not heard the usual complaint of advancement through sexual favors in this
case.) Even if any of these accusations were based in fact, they would not
serve to distinguish her from many other (male) Ministers, She could
hardly be the first Senegalese Minicter who talked more than (he) did' Nor
the first who was awarded his position on the basis of connections rather
than wisdom.

Thus, we have yet another example of women’s being penalized for
behavior identical to men’s, for which the latter may even be rewarded. At
the very least; it is more ‘remarkable’ (in the reportorial sense) for
women to play to the full the status role stereotype. Women government
agents seem to be more amusing as subjects of gossip on the part of their
collaborators and rural cohorts. They are more closely observed, and
consequently are evaluated as being derelict in their duty more often than
men executing similar tasks in the same manner. Women are noticed and
demerited for doing something men do invisibly. Women in powerful
positions may also be downgraded indirectly, by calling into question the
actual power of the position they wield. A good example of this is the

Minister of Health, a woman, who has been said to be in command of a
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"dead~end Ministry*, 1t may be that women have ljttle or no impact on
policy at the national level, but it is certainly odd that they are not

even said to have.

(5) The double burden. The by-now infamous double workday borne by

Western women employed outside as well as in the home applies equally to
African women workers. 1In some ways, the burden is offcet by the presence
in most households of domestic workers other than the wife/mother - her or
the husband’s female Kin of all descriptions, non-relative dependents, and
waged help. Maids may be paid either by wife or husband, depending on such
tactors as their ethnicity (Diolas are more inclined to a sharp division of
financial responsibility, Serers more inclined to share, for instance),
religion, other budgetary arrangements, and the philosophy of the couple
toward the division of their labor. Our impression is that it is more
often the obligation of the working wife to pay the maid or maids to do
“her’ work.

In other respects, the double burden of African women is vitiated by
the virtual absence of labor-saving devices in the majority of homes.
Though middle-class women are not obliged to spend hours gathering firewood
or hauling water from the well, their rouline cleaning, cooking,
child-care, laundry and shopping activities take on the whole more time and
energy than in Western cities,

In conducting our survey, we have frequently confronted the problem
of women absent from their posts. We have not always been able to discover
where they actually were, but have often been told that they were at home.
On one occasien, I pursued an interview subject tu her house and found her
there - washing clothes in a tub. Another time, my erstwhile interviewee
was fixing lunch, the maid having been out sick that day. Senegalese

husbands are sometimes in charge of (or share in) educational fees and
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duties in relation to their children, but rarely those connected with the
latter’s health care. So it is the mother who takes sick children to the
clinic and spends long hours waiting there for help, or who cares for them
at home. And it is often she who is taking the children to school.

Sometimes the house-Keeping role of women intrudes even more on their
salaried work than the Western observer might predict, Indeed, women‘s
work role may merge with or be subsumed by their domestic role. A perfect
example was occasioned by the visit of the Minister of Social Development
to a certain region, with a large entourage. Festivities were planned,
They scheduled visits to the districts where local rural monitors and other
development agents worked with local people on their farming and
community-building programs. The women agents cpent the bulk of their time
prior to and during the great visit cooking for the entourage and their
fellow (male) agents. They were enlisted for this task on the strength of
the single qualification required - femaleness. The men agents could uce
the visit to make valuable contacts, to show themselves to good advantage
hard at work with grateful villagers. (See Brush 1984 for a complete
discussion of this event.) Similar cases abound,

Time allocation is obviously a subjrct of interest to a managemen t
training project such as ours, (Messer and Bloch 1983 offer an interesting
study of time allocatinn methodology using data from Senegal and Mexico.)
So are the management of other (material) resources and of social
interactions, Data is being gathered in connection with other projects on
women‘s activities, time-use, job knowledge, the acquisition, allocation,
management and control of financial! and material resources ang power, so as
to create a more detailed picture of women’s roles and status (maternal,
occupational, cohJugal, domestic, kin, community, individual) (ILO 1982).
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Institutions 1ike ENEA through projects 1like Rural Maragement will
ultimately be able to offer training for women (as for men) that addresses
these elements of their performance.

Included in the management of social interactions is the ma:;ipulation
of the symbol system required for achievement of all goals., Balancing the
domestic with the professional personae is especially important for women,
as for them the boundary between waged work and unwaged household
activities is fluid, not the case for men (cf. Bock and Duden 1984:9). We
have some reason to believe that women who establish themselves in the
government cervices are able to play off their social structural and
interactional identities (high-status, female, older or younger, wife,
mother....) in such a way as to r.aintain a perpetually ambiguous position
vis-a-vis other people, whether they are superiors, subordinates or peers
In a given encounter. Seen in this light, the concept of ‘role’ appears as
a complex of interacting signs. This approach also allows us to perceive
women more as actors, producers of their own roles rather than objects of
the actions of others or passive players of a script.

In this research, a major objective is to consider how women manage
to adapt rules and meanings belonging to the traditional gender role
classifications in order to advantage themselves in the modern employment
context. We must also consider the possibility that their success in doing
so does not further the economic goals of women in general, The
prerequisite for engaging in this role play is of course memberchip in the
elite class to begin with. Interactional strategies used by elite women
are not available to poor, rural and less educated women. Indeed, their
use may divide women along class lines more deeply than ever.

Women in Senegal, whether elite or not, do not convey the impression
that they are well-organized politically or solidary ideologically, As has
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been observed for other African societies, efforts on behalf of women in
Senegal often have no clear objectives, no politics as such (e.g., Hahn
1984:28), Syndicalism in Senegal is not strong and does not seem to be
helping women. It perpetuates paternalism and exploitation, on the
contrary (Kane op. cit.). UWomen lack a sense of economic power or
political potential and have difficulty in defining and seeking common
goals (Hafkin and Bay op. €it.:7). This produces the effect of no menace
to the established structure.

It may be that individual (elite) women benefit ironically from this
lack of threat attached to their advancement, since it is not seen as
reflective of a cohesive movement with well-articulated goals and programs.
Women government workers do not act collectively on any occasion that we
have been able to discover, eijther, though there exist professional
organizations of (and presumably for) such women, (just as there are
women’s associations for commerce, rotating credit, cults, marketing,
social welfare, ethnic solidarity, politics, and so on). At the same time,
women functionaries do not fraternize noticeably with their men co-workers
during or outside office hours. Hence, they retain their traditional
identification with their own sex and their traditional reserve vis-a-vis
males, but do not avail themselves of the political potential of
sex-specific organizing, thereby reaping an individual economic benefit.

The question of marginality which has been raised in studies of
African women is a critical one (cf. Pellow 1983), Despite their evident
marginality to the political sphere and to the basic operations of the
cervices in which they work, it has been argued that the roles they assume
and the strategies they employ allow them to conform to tradition and break
with it at the same time, Very probably, agents of change may always be
said to be living a contradiction (2), 1t seems likely that all cultures
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offer sufficient symbolic and communicational resources to innovative
individuals and groups for the latter to re-interpret and thereby bring
about socio-cultural change. In the case of women as a social category,
there should be plenty of information useful in this effort, What is
required is self-esteem on their part and a goal orientation broader than

"every woman for herself",

Images

Saadawy notes that the contradictions in social reality between the
social image others have of women and that which they have of themselves is
an effect of double norms of behavior €1977:19)., She believes this to be
particularly potent in Muslim communities, resulting in extremely negative
self-images and lack of ambition, No outside observer can be sure how
African women see themselves, th.ir positions and their societies., It js
vital for prospective trainers to try to understand their self-images and
for them to know this of each other. Whatever decision-making framework
Senegalese women use undoubtedly incorporates such superstructural and
ideological phenomena, which then shape the lived reality.

The idea of development itsel+ is something of a Western cultural
construct, a reaction to sociocultural difference., It would serve the
goals of African communities to Know what groups within them thought
development was. Women’s notion of it may be rather different from men‘s,
and influence the patterns development takes. A truly humanistic
development program takes into account the development needs and objectives
of all those affected by it.

Our research subjects are unanimously pessimistic on the subject of
their advancement in Senegalese society, While they are pleased to be
holding the positions they hold, they find much to criticize in workplace,
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home, and community. (So do men.) Most of the women interviewed frel that
the patriarchal attitudes fostered by the dominant religion have been the
most significant force holding back their progress. While a man is seen as
a whole being able to function on his own, a woman is incomplete without a
man’s sheltering presence in her life, be it her husband, father or other
male relative (depending on her age). To remain single for long is
unthinkable from the socia! standpoint, though many of our subjects
expressed the viewpoint that they would have been able to accomplish much
more if they could have done so, or done so for longer. They al) agreed
that their family situations were the second most difficult barrier between
them and equal prospects with men, They feel they can never be alone,
never free of countless non~wurk-related pressures and duties. How can
they be expected to compete with men, who have no such burden?

Senegal has become more like a dual society with ‘modernization’. 1In
pre-colonial times, there was a greater complementarity of roles within
subsistence agriculture and pastoralism, a greater reciprocity between men
and women. Increasing specialization and differentiation of tasks have not
vielded an organically integrated society, Rather, there are now the
paralle) societies of men and women, elite and poor, within which status
and achievement are fluid and open, but between which the status

differential is absolute.

Recommendations

In order to uphold women as managers of development, in whatever
capacity they contribute to Senegal’s economy, we make the following

recommendations:

1. Support for small enterprises and small projects in rural and urban
milieux in the form of credit, financial aid to cooperatives and other
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associations, appropriate technology, and training. In some cases,
women and their organizations should receive special attention (i.e.,
where they have been neglected in the past); in general, this should

not be necessary.

2. MakKing available appropriate technology for household tasks and

child-care facilities.

3. Research into the legal-juridical impediments to women‘s equality in
employment, inheritance, education, political participation, marriage

and family 1ife.

4. Integration of African women and their perspectives into WID programs

("la recherche décolonisée”) (AFARD 1977).
5. Encouraging investment in labor-intensive industries (cf. ICRW 1982),

6. Collaboration with institutional mechanisms for the promotion of women ,
such as the Feminine Promotion Direction in Senegal, or Ghana’s

National Council for Women and Development,

More in the nature of public relations or image-building for women ,
it will be essential for Africans to address cultural constraints on
women’s participation in managerial and technical fields, whethe: these
were part of the traditional culture or are Western imports. Such
constraints are irrelevant, dysfunctional, in today’s vccupational
structure. By the same token, development programs should attempt to
formulatte their activities so as to "minimize direct confrontation with
norms, emphasize realistic alterztions in behavior," and thereby allow
individuals control over the integration of their own behavior and norms
(Coles op. cit.:23). Coles adds, “"even though society is hierarchical
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and malz-dominant, there are networks of communication and influence, and
actual processes of change within subgroups in the society" (lbid.>. In
other words, even deeply-rooted patterns are susceptible to change
according to processes engendered within the society.

‘Custom’ itself is then mutable. We cannot even be sure what
‘custom’ is, a true cultural tradition or a recent innovation or import.
Guyer gives the pertinent example of women‘s extension education having
become associated with home economics training (19846:399). This surely has
nothing to do with any traditional system of gender beliefs, but has come
to be accepted in government services and training institutions as received
Knowledge not to be questioned. Even appealing claims such as that women
traditionally took an important part in public affairs in African
communities must be questioned (Houeto 1982:173). Which women? Which

communities? Which part? How important? What is true now?
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Footnotes

(1) According to Chambalu, the most industrialized African nations are
Kenya, Nigeria and Zimbabwe (1985). Earlier appraisals had shown Senegal

to be a leader in industrial/manufacturing development,

(2) In her interesting study of urban Muslim women and social change in
northern Nigeria, Coles offers "predictors for the degree of correlation
between a cultural norm <{seclusion) and actual behavior" (op. cit.:21),
She discusces "strategies utilized by individuals in the face of actual or
perceived role conflict.., These strategies include at‘empts to maintain
each role by alteration of the configuratin of norms, expectations, and
behavior for one or both. Such strategies may involve replication of
behavior observed in interaction with others, which emphasizes the
importance of reference groups whose members uffer a range of behavior and
role configurations... <(A)lterations of roles at the societal leve) %
result from this replication of individual strategies within primary

reference groups" (lbid.).
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Nom

Questionnaire

Enquete sur les Femmes dans les Services

Service (Ministere, Secrétariat, etc,)

Position

Poste

Date de naissance

Lieu de naissance

Statut civil (cerclez une réponse)

a

b)

c)

d)

e)

mariée sans co-épouse
mariée avec co-épouse(s)
divorcée

veuve, non remariée

célibataire

Nombre d‘enfants

Origines ethniques

a

b)

c)

d)

Wolof
Serer
Peul

Toucouleuyr



10.

11,

12,

e) Diola
f) Mandingue
9) Maure

h) autre (spécifiez)

i) parentage mixte (spécifiez)

Langue(s) parlées (précicez si vous les parlez bien ou un peu)

a) Wolof
b) Serer
c) Pulaar —_—
d) Diola

e) Mandingue

) Arabe
g) Frangais
h) autre

Niveau d‘éducation formelle

a) primaire

b) secondaire

c) baccalauréat

d) diplome d’université

e) qualification professionnelle

f) autre

Stages ou autres expériences de formation

a) séminaires au Sénédgal

b) séminaires A 1“étranger

c) stages au Sépégal




13,

14,

15'

16!

17,

d)

e)

f)

Date de commencement de service

stages a 1‘étranger

autre formation non-formelle

alphabétisation en tanque(s) nationale(s)

Les postes et pocitions que vous avez fait Jjusqu’a présent

Comment caractériseriez-vous voec rapports professionels avec vos

supérieurs?

a)

b)

c)

d)

e)

toujours bone

bons la plupart du temps
un peu néqgatifs

trés négatifs

pas d’opinion

Est-ce que vous avez acceés aux ressources de votre service égal aux

autres colleques?

a

b)

oui

non

Quelles sont les ressources auxquelles vous n‘avez pas cet accds et

dont vous avez souvent besoin?



18.

19.

20.

a) transport

b) fourniture de bureau

c) téléphone

d> indemnités de tournée, stage, etc,
e) financement de projet

f) autre

Est-ce que vous etes suffisamment occupée au travail?
a) oui

b)Y non

Quelles scnt vos activités principales?

a) faire des rapports, lTettres et formuraires (communications)
b) assister aux réunions (planning et communications)

€) dessin de projet/programme

d) évaluation de projet/programme

e) travailler sur le planning budgétaire

f) travailler avec des populations sur des projets

g) enseigner

h) travail technique

i) recherche

J) autre

Est-ce que vous avez 1”impression que les opérations et taches
quotidiennes au service sont divisés quant aux relations personnelles
entre supérieurs et subordonnés au 1jeu de qualifications?

a) ouj

b) non



Comment trouvez-vous vos rapports avec vos colldgues en g¢néral?

21,
a) trés bons
b> bons 1a plupart du temps
€) il y a des difficuliés occasionnelles
d) il ¥ a des difficultés fréquentes
22, Est-ce qu’il y a de la compétition entre agents au meme niveau de la
hiérarchie pour des promotions?
a) oui
b)> non
23. En quoi consiste cette compétition?
24, Recevez-vous la meme solde que tout le monde a votre niveay de
service?
a) oui
b)> non
25. A votre avis, qu’est-ce qui a déterminé les différentes modalités de

votre carridre jusqu‘a présent?

a)

b

c)

d)

les mouvements de mon mari

mes capacités en ce qui concerne le travail
mes contacts personnels et professionnels

mes supérieurs m‘ont affecté ol ils ont choisi

)



26'

27,

28.

29.

30.

e)

la nécessité d’aménager les enfants ol i} Yy a de bonnes écoles et

supports de santé, alimentation, etc,

D)

Q)

mon background ethnique, linguistique, etc.

autres

Est-ce que vous etes membre du Parti Socialist?

a

b)

Si non, est-ce que vous etes membre d’un autre parti

oui

non

politique?

a) oui

b)> non

Si vous etes dans le P.S., est-ce que vous etes actjve?
a) oui

b) non

Pensez-vous que cela a eu un effet sur votre carrijére?

a) oui

b) non

Si oui, quelle est la nature de cet effet?

Positive:

a) Jj’ai avancé plus rapidement

b) j‘ai pu obtenir les postes que j‘ai désiré

€C) j’ai eu de meilleurs rapports avec des colldgues

d) j’ai pu etre plus efficace dans 1“exécution de mes taches
e) Jj’ai pu obtenir des ressources que j’ai demandé.

6

ou organisation



31.

32.

33.

Negative:
a) je n’ai pas été immédiatement acceptée dans le milieu rural

b> les activités politiques parfois bloquent le travail

Elaborez si vous voulez.

Quelles sont les difficultés les plus importantes que vous avez
rencontré A achever vos objectifs professionnels?

a) la difficulté de maintenir travail et famille & la fois

b)> 1’opposition de mon mari

c)> 1’opposition de mon pére ou autre parent

d)> le manque de ressources financidres au sein de la famille
e) le manque de connaissances bien placées

) la diserimination sexuelle sur la part des supérieurs

g) formation inférieure

Est-ce votre avis que les meilleurs postes sont également ouverts aux
hommes et aux femmes?
a) oui

b> non

Si non, est-ce que les hommes sont préférés pour ces postes?

a) oui



b)> non

34, Quel est votre objectif ultime dans votre carriére?

35. A votre avis, la religion joue-t-elle un role dans la détermination
des possibilités d’avancement et affectation d’un individu dans 1a
fonction publique?

a) oui
b) non

36, Quelle est la nature de ce role?

37. A votre connaissance, recevez-vous la meme solde que tout le monde &
votre niveau de 1’hiérarchie?

a) oui
b) non
38, Quelles sont vos responsabilités financidres i la maison?

a) toute nourriture
b) quelque nourriture

c) frais d’éducation des enfants



39.

40,

41,

d)
e)
£
g)
h)
i)
J)
K)
1)

m)

loyer

salaire de bonne(s)

habits des enfants

vos propres habits

tous vos besoins personnels

tous problémes médicaux des enfants et vous-meme
quelques problémes médicaux

votre transport

fourniture de maison (outils, meubles, cuisine, etc,)

autres (a préciser)

Est-ce que vous faites partie de quelques associations feminines?

a

b)

oui

non

Lesquelles?

Est-ce qu’i) ¥y a une femme ou des femmes gue vous avez prise comme

modéle de role feminin dans votre vie?

a

b)

oui

non



42,

43,

44,

45,

De qui s*agit=il? (votre mére, Madame le Ministre, Incira Gandhi,..)

A votre avis, est-ce que les femmes au Sénégal ont fait du progrés
vers leur but d’indépendence économique pendant les derniéres années?
a) oui

b) non

Est-ce votre opinion que les facteurs de classe sociale, d’ethn!e, de
caste, d’age; d’occupat{;; ou d;-a:uégu d’ é&ﬁ;;}lon son{ ;ius
importarts que celui de sexe dans la détermination des possibilités de
1“individu dans la vije?

a) oui

b) non

Si oui, lesquels?

10




TEXAS TECH UNIVERSITY

AMNNEXE G

REPORT ON THE POSSIBILITY OF ESTAELISHING
A _SEED BANK PROGRAM

ENEA RURAL MANAGEMENT PROJECT
USARID PROJECT &85-025¢
ECOLE NATIONALE D’ECONOMIE APPLIQUEE
CENTER FOR AFFLIED INTERNATIONAL DEVELOPMENT STUDIES
(tCAlD

\O



__-_-...._—_-—-.___..._._..____—____-_..____—

I = LAPODINI Atouga

2 - DIALLO Ciré

Véhicule No : 0541-TTE
Chauffeur : Qusmane Fall
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de projet de banque de semences



COMPTE RENDU DE LA MISSION

EFFECTUEE DU 21 AU 25 JUILLET 1986 DANS LES REGIDNS DE
THIES, DIOURBEL, KAOLACK ET FATICK

I' - O0OBJECTIFS

Par correspondance no 000401 - MEN/ENEA en date du 14 juillet, le
projet Gestion Rurale a informé la dipection de 1“action coopérative et
lec responsables péagionaux de 1la coopération (de Thies, Diourbel, Fatick
et Kaolack) de son intention de mener dans le cadre de la nouvelle
politique agricole, des activités de recherche-action sup la gesticn des
semences pour les matériaux de formation maic ausei sur 1 “opportunité de
créen des banques de semences autonomes gerées par les sections
Villageoises.,

Cfest ainci donc qu‘une mission s’est rendue du 21" au 25 juillet
dans les régione ci-dessus pour s‘enquérinr du déroulement de cette
opération et des procédures dégagées poup <a prise en charge effective
par les populations.

Il = THIES 21 JUILLET

Personnes contactées :

Yatma Sylla : Responsable de ]a coopépation

- Sow : Responsable dépantemental de 1a coopération de Tivaouane,
= Trois Assistants de base (dont 2 du depantement de Tivaouane.)
= Adjoint au chef de CER.

= Cing membres du comité de section de Méouane (adhérents)

= Trois membres du comité de section de NDiassane,

La région de Thiés compte 507 sections villageocises et méne une
expérience pilote sur la gestion des semences avec 1“implantation de la
Caisse Nationale de Grédit Agricaole au Sénégal (CNCAS) pour la campagne
agricole 1986 - 87,

La démanrche ‘netenue poup 1‘allocation dec semences est le criténe
du rembounsement intéapal (c’est & dire 100%) avec comme échéance ]a
tin-avril 86 poupr avoir droit A un quotai de 200/ Kg (coque) par personne.




Jes sections villageoises qui auraient remboursé apnés cette date
verraient leur quota pamené a 100 Kg par personne et les cections
débitrices ne bénéficieraient pas de semencesc,

Sur un capital semencier fixé A 10,507 tonnes, la caisse pationale
de crédit agricole a réalisé A ce jour un tonnage de 4844,300 T.

La cajcece nationale délivre des bons d“en)évement de Semences qui
doivent étre visés par le responcable de la S.0.N.A.,C.0.S ayant
livraison. Cette double sianature crée des retards considérables au
niveau des livraijsons.

Lec deux sections villageoises choisies dans le département de
Tivaouane (NDIASSANE et MEQUANE) sont des sections acsez
reprécentatives, et se trouvent dans des zoneec A vocation arachidieéne.,
Elles ont par ailleurs remboursé les dettee csemences & 100% avant
1“échéance de fin avril 1585 et placent beaucoup d’ecpoir dane la
creation des banques de semences pour contourner les difficultés liéec i
| “approvicionnement en inirants, AR 1 T : i '

IT1 - DIOURBEL 22 JUILLET

Fersonnes contactées:

Makhtar NDiave: Responsable Régional de la Coopération
Serigne Diop: Précsident Union regionale des coopératives,
= Le Sous-préfet de NDiady.

= Le chef de CER de NDiady.

- Le comité de section de Diguel et les adhépents,

- Le gouverneur et 1‘adjoint au développement.

Lfexpérience de responsabilisation des paysans dans la gestion des
semences n‘ect pas encore effective dans la mesure od 1“hulier est
encore present et intepvient dans les maillons de la chaine,

Pour les campaaries 84 - 87, lec distributions sont faites sup la
base des taux de rembourcement ¢100% 200 Kg 3 70% 100 Kg ; au
dessous de 70% pas de semences),

Ce csystéme, érigé pour responsabiliser les sections et jugep leup
degné de participation, a mic & nu les limites de la caution solidaine
car sur 470 cections que compte la région, 330 seulement ont bénéficié
des semences pap le biais du prét U.N.C.A.

. Une part de responsabilité est & attribuer aux paysans qui non
seulement n‘ont pas nembour-é leups dettes, mais encone ont bradé une
banne partie de leurs semences, comptant toujoups sup le prét U.N.C.A.




Or le prét U.N.C.A, ne doit venir auen appoint aux résepves déja
constituées par lec coopérateuns compte tenu de son tonnage 1imité
(11,000 T) qui ne représente méme pas le dixieme du capital semencier
national,

A cela, il faut ajouter la surevaluation des récserves par les
services techniques, réserves qui ne sont pas détenus par les paysans
mals par de gros producteurs, les marabouts notamment et qui sont
ericemences dans d‘autres régions.

Ainsi la région a été confrontée & un important déficit de semences
et mieux avant méme la fin des distributions, la S.E.I1.B ne pouvait plus
saticsfaire les ventec au comptant, allant méme Jjusqu’i restituer deg
dizaines de millicne de france en dépot,

Les deux sections villageoicses choisies, GOHE et DIGUEL =ant toutes
localisées danc e département de Diourbel, Ellec sont siéges de
communaute rurale et ant rembounrcé A 1007 les dettec cemences.

GOHE est la premiére section Villageoise du point de vue impontance
economique dans ]a region par son tonnage commencialisé, le nombre
dfadhérents (1195) et le nombre de villages polarisés (9). Clest une
secticn pilote pap le dynamicme et la compétence de cec )eaders {ou de
E0n ieadership) dans la nouvelle mouvance coopéerative,

OIGUEL également bénéficie dec mémees atouts que GOHE mais & un
déaré moindre.

Tautes ces cectiane villageoises ont vivement accueilli 1“idée de

creation des banques de semences.

IV~ KAOLACK 23 - 24 JUILLET

Personnes contactéec :

= Mame Biram Fave : Responsable régionale de la Coopération.
- Abdoulave BA : Adjoint au Responsable Réaional .

= Amady Diaw : D.A.C de Kaolack

= Sou,'=prefet de Gandjave,

- Adjoint sous-prefet.

= Chef de C.E.R.

= Comité de section de Gandiave plus coopérateups (A.G)

= comité de section de Sibaccor plus coopérateurs,




La premieére année test de responsabilisation sur la gestion des
semences a soulevé de vives contreverses ay moment de 1“évaluation, cap
au dela des difficultés de suivi de 1“opération dues au mangue de moyens
logistiques, de 1Zinexistance de documents comptables dans ]a
recupération et dec quantités distribuées insignifiantes, i1 faut
surtout noter une insuffisance dans la sensibilisation, la circulatiaon
de 1“information et la formation des déléaués de section et dec
préesidants de coopératives pupalec,

La répartition dec quotas a été calculée au niveau national (Dakar)
par une simple division du poids collecté par le nombre de sections.
Cette approche simpliste qui n‘associe, ni 1%encadrement de base, ni les
benéficiaires sur la détermination des besoins et quotas, pénalise des
sections importantes nZavant Pas commercialisé parce que étant des zones
sinistrées (sécherecse) .,

Jusqufen novembre - décembre, devant le mutisme total de la
direction sur les modalités de récupération et aucun geste n‘étant fait
par les précidents cup lestremboursements, 17encadrement régional décida
d“intervenir devant 1“incapacité ou la mauvaise foi des coopéenateurs,

Cette action sencibilisa aussitét Jee coopérateurs qui crétrent une
auto-paolice dans les sections, allant méme Jusqu‘a sajsir des biens des
adhérents débiteurs pour les revendre auX marchés hebdomadaipes,

Les deux sections villageoises devant accueillir le projet-test en
I “occurence SIBASSOR et GANDIAYE sont sjtuées dans Je département de
KAOLACK,, '

L“idée de projet de création d“une banque de semencec ect bien
accueillie et les populations ont méme proposé de mettre A la
dispcsition du projet des fonds ristournés au niveau de chague
communauté purale pour cette opération,

Pour les réserves individuelles, les coopérateurs préconisent
d“instaurer un systéme de dépbts avec des tickets nominatifs,

V' = FATICK 25 JUILLET

Personnes contactées:

- Elhadj Seck : Responsable régional de la Coopération,
- Daouda NDiaye: conseiller de Gestion de 17Union.
- Cissé : Président de 1‘Union.
= Aziz CAMARA : D.A.C de Fatick.
= Ibrahima Diouf: A.E.C.
= Comité de section /de quartier de NDiaye-NDiaye { et 2
et 2(A.6)
- Comité de section de Tattaguine plus cooperateunrs (A.G).




Avec la nouvelle politique agpicole qui vise & responsabiliser les
paysans et a les nrendre autonomes, un sondage effectué auprés des
populations sur la gestion des semences montre que les paysans préférent
garder individuellement les semences en dépbts collectifs, ce qui
necessite donc des movens de stockage, de traitement et de gandiennage.,

L“acquisition des semences par le biais de la S.0.N.A.C.0.5 <ous la
responsabilisation de 1“union nationale est un recours trés lent.
(11.000T pour un capital semenciep de 120,000T)." 11 faudpait donc SOngen

a relever la maprge de commercialisation pour accélerer le proccessus de
prise en charge.

Pour les semences sélectionnées, un contrat entre le service
semencier et les sections villageoises doit étne passé au lieu des
contrats individuels qui ne facilitent pas le travail de 1%encadrement.,

La région de FATICK compte 533 sections villageoises et sa
production est évaluée & 150,000T nécessitant ainci des besoins en
semences de 1“ordre de 17,000T,

Ses sections de NDIAYE-NDIAYE et TATTAGUINE ont été proposees par
I“encadrement pour servir de zones tests.

Un constat genéral est donc 1“insuffisance des quantités de
semences allouées aux sections durant ces deux dernidres années.

La section de NDiaye-NDiaye compte 3000 adhérents dont 2000
travaillent a temps plein la terre, La section a recu en 1985, 1,422
tonnes et en 1986, 5,200 tonnes pour des besoinc annuels estimés a 50
tonnes environ. Beaucoup de paysans n‘ont pas cultivé parce que nfayant
pas pu conserver des semences et a cela il faut aussi ajouter le constat
qu“il n“y a presque plus d’hivernage car les précipitations sont passées
de 800 mm a 300 mm.

La section de Tattaguine compte 500 adhérents et a &té paralysée
par le manque de semence, or l‘arachide constitue ici l“unique produit
agricole qui puisse offrin des liquidités aux paysans.

Les deux sections adhérent et approuvent la création de banque de
semences et sfengagent a mettre en oeuvre toutes nessources disponibles
pour la mise en oeuvre de ce projet.

)
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RECOMMANDATIONS

Le recyclage des agents /de développement en management et en
gestion de projets a connu cenrtes un engouement réel au niveau de tous
les services s’adressant A 1%E.N,E.A.

I'l' faudrait maintenant concrétiser cette formation théorique pap
1“expérimentation pratique de projet de développement ol tous les
acteurs du développement mettraieat en application leurs connaissances.,

Limplantation des "banques de semences® est une expérience de
recherche & mener tant pour la structure pédagogique que pour les
sections villageoises,

Cette expérience pourrait A moyen—terme étre systématicsée dans
toutes les pégions poup pallier le déficit semencier arachidier, mais
aussi approVisionner les nurauXx en semences de qualité sup les autpe
produits,

La contribution des coopérateurs pourrait étre une participation en
Investiscement humain sur. l1“entretien d‘un bloc de multiplication de
semences pré-base,

L7objec*if de la recherche est dZarriver 3 implanter une trentaine
(302 de banques de semences au niveau des sections villageoises, a
raison de trois projets-pilotes par négion,

Ces projets pourraient &tre menés pour une periode de deux ans pan
section villageoise afin de contrdler une quantité économique de
semences pré-base de 3,000 & 5,000 tonnes,

Un prix préférentie) doit &tre assortie A ces semences pour
permettre une démultiplication contribuant au déficit existant.
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TRAINING REPORT:
“THE BUDGET BOARD*"

Workshop with NGDs

The Community Development and Enterprise project (USAID/Dakar) based in
Kaolack organized a week-long training workshop with 13 selected
non-governmental organizations (NGOs) located in the Kaolack and Fatick
regions. The general topic of the workshop was the development and use of
different accounting methods, including non-formal approaches. The Rural
Management project at ENEA was asked to present the budget board created
for the pilot prcject at Keur Serigne Bassirou, Kaolack. This was done on
August 27, 1984, during the afternoon session.

The training team consisted of Lapodini Atouga, Agricultural Economist, and
Ciré Diallo, project research associate from ENEA. Both have been involved
in visits to Keur Serigne Bassirou and have discussed extensively with_
villagers and local officials the use and potential of the non-formal
accounting system associated with the budget board.

The board itseif, with tokens, was demonstrated to the group. They were
given exercises and a case study so as to expedite their acquisition of the
method. They received t%e same documentation used on other occasions. The
materials appeared to be as comprehensible to this group as to the previous
groups of ENEA students and staff, rural monitrices of the Maison
Familialle, and AID personnel.

Response of Participants

A1l of the participating NGOs, who work directly with village associations
similar to the group of cattle herders at Keur Serigne Bassirou, seemed
impressed with the system. Although a formal evaluation was not
administered by Rura’ Management, the informal evaluation was quite
positive. The discussion was more animated than that witnessed with other
demonstrations and documents connected with the workshop. Comments by
staff of the project were entirely positive,

A point of discussion was the nature of materials to be used in possible
future replications of the board. A number of suggestions were made,
makKing clear the flexibility of the system and its adaptability to the
means of the users. The participants stated that they had seen no such
system in practice anywhere else, but believed it would be immediately
useful in their activities. The CAIDS team will of course try to follow up
any such applications, so as to profit from diverse experiences and
feedback.

Keur Serigne Bassirou




A recent visit to Keur Serigne Bassirou confirmed the continuing use of the
budget board. Mr., Diallo was in charge of the visiting team,

Although the feedlot project itself for which the board was designed is
going well, and the principal members of the village group running the
project have mastered the accounting system, there remain a few nagging
problems with the project, from the point of view of Rural Management ENEA.
The main one is the tenuous nature of the transfer of information from
these principal members to other villtagers., In particular, the budget
board itself is kept locked away most of the time, and appears to be
brought out into the open only on occasion (i.e., when visitors from ENEA
are there). Other villagers complain that they no longer know how to use
it, even if they had access to it. We are attempting to find a solution to
this problem, which is understandable from the point of view of the
principals, who feel it is ‘their’ project.

The other problem we designate one of the ‘encadrement’. The Senegalese
officials most involved in the Keur Serigne Bassirou effort, i.e,, the Chef
de CER of Ndoffane district and the technical agent of animal husbandry,
also fail to keep all the villagers informed of their financial status and
events related to the project, of which only they, being literate, may be
aware. An example is the status of;the“bank_accountmbe}onging‘to the
village a=sociation. No meeting was called with the villagers when the
bank received money for them to buy this rvear’s cattle. They are not Kept
apprised of the sums actually in their account (though, in theory, these
should tally precisely with the amounts represented on the board).

These and any other communication problems that crop up may be handled
expeditiously and diplomatically in the short run, but reflect more
deep-seated differences of perspective and perception of role between
CAIDS/ENEA, Senegalese officials, and local villagers. These focus on the
Kinds of responsibilities each has, the nature of decentralization, and the
goals of the project itself. We will struggle toward a long-term
resolution of these differences.
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E.N.E,A PROJET GESTION RURALE

Questionnaire administrateups de cooperative
rurale ou delequés de section villageoise

I = OBJECTIF

Dans le cadre de la formation non tformelle, 1“équipe de "GESTION
RURALE" entreprend avec le département de la recherche appliquée de
1“ENEA, une enquéte sup la traduction des concepts - clés de gestion de
projets et de marKeting auppés des leaderships coopérateurs pour une
mailleure adaptation des matépiaux linguistiques de formation,

Lfobjectif fondamental de cette recherche est d’initier les
coopérateurs délégués & ce familiaricer avec la terminologie des
concepts de base utilisés en Management marKetino afin d’accrottre leup
capacite de price de décision et de promouvoin une meilleure
communication avec 1“encadrement.

I1 - IDENTIFICATION DES DONNEES

A = Numéro ascioné a l‘interviewe 10.000000000000000060000006 000660050600
B - Section villageoise de v a e nCoopérative rurale de, ..o,
C - Region seranaa e Département. oL ARPONDISSEMENT )y h sy
D - Fonction occupée dans la section ou B EERIVE 0000 0000000000000
E - Quelle est votre occupation 2 factivité) JQO000000000Da0 040000000
F - Quelle est votre ethnie 00000000000000000000000000800900008 0000
G - Depuis quand étes-vous déléaqué ou administrateunr . e ens ol

H = Avez-vous fait 1‘école 0DR00000AG0000000000000.0000000000000000000.0

= i, OUi, a quel niveau avez-vous aprpété yoe EEE oo o000 Ht0a
]-' EtE‘S-UOUS a]phabétiSé?o!ll--ll|l-crltl|||n||‘n|||:|-|.||-;||nt-l

= Si, oui, dans quelle langue et quel est votpe niveau de
{meation? 0IlilliltlllllolIOOll!llillcilolilllll.llill.!lolllll
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I'T1 - QUESTIONNAIRE

3

L<enquéteun devra maintenant traduire les définitions &
1“interviewé sans pour autant avancepr le concept-clé et essaver surtout
de choisir des exemples dans son environnement, AU bout de la reflexion,
1“interviewé doit déoager un ou des concepts composés pour traduine
I“idée directrice de 1a définition Quil sera notée par l‘enquéteur.

10 = LE MANAGEMENT : Est 1‘encsemble des techniques d‘organisation
et de cestion applicables & tous les domaines dfactivités de
1“entreprise, Il est également désiagné pounr désigner la supérionité

conomique d‘un pays ou l‘efficacité dfune entreprice,

2) - UN PROJET : Est une combinaicon de ressoupces humaines et
materielles réunies au sein d’une organisation proviscipe pour réaliser
un objectif defini au cours d‘une période donnée

8) - UNE ORGANISATION : Est une entrepricse qui met en oeuvre des
moyens matérijels et humaine dans le but de produire, échanger ou faire
circuler des liens et des cervices.

4) - LE CYCLE DU PROJET : Résume les principales périodes de la vie
du projet qui sont 1“identification, 1“élabcration, 1%exécution et
1%évaluation, 1“exécution et 14évaluation.

o) = LZIDENTIFICATION Est un échelon de Iz phase de planification
au projet, qui dégage 14idée de projet avec les activités et les
nésultats escomptés,

é) - LA PLANIFICATION ; Est la phase prépapatoire poup la
réalisation d”un objectif. Elle concerne toutes les activités lides a2 la
période de pré-autorisaton qui recouvre les échelons comme
1“identification, et la section, la pré-factibilité, la factibilité et
l“autorisation du projet,

7) - LA GESTION COOPERATIVE : Est 1 “administration, la
planification, le contrble, la surveillance, 1“autorité, 1“organisation,
1“évaluation d’une coopérative dans le but d“atteindre les objectifs
poursuivis (dessinés),

8) - LE BUDGET : Ect l“enveloppe des fonds nécessairec pour le
financement des activités d‘une organicaition,

\V?
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72 - OBJECTIF : But pour lequel on =ouhaite atteindre une situatilon
considérée meilleure par 1“inténét ou par le aroupe.

100 - OBJECTIF IMMEDIAT : Changementi qu’il s‘agit d’apporter ou de
provoguer au moyen du projet en vue de rémédier & un probléme
determiner; effet que le projet est censé avoir s7i] est achevé avec
succes et en temps voulu,

119 - OBJECTIF DE_DEVELOPPEMENT (supérieur' - ultime) :
Echelon de programmation supérieun allant au déla de 1‘objectif
immédiat,

12)° - PARTICIPATION : Price en main des membres euXx-mémes. de la
résolution de leurs problemes,

13) -~ PROGRAMME ;" Groupe de projets ou de sepvices visant a
atteindre certains objectifs déterminés,

14> - CADRE LOGIQUE : Schéma de planification d‘un proJjet. Clest
le resumé de la conception des principales étapes d’un projet,
avec leups inter-relations ainsi que les conséquernces que doit
entrainer le succés de chaque étape.

150" = ACTIVITE : L‘action entreprise C(papr ex: convoquen une
réeunion aqenérale des membres, distribuer les engrais, etc...)
pour |“obtention d’un résultat précis,

16) - DONNEES NECESSAIRES : Lec données sont des symboles utiles
représentant une information d‘opdre economique ou technique
pour une meilleure appréciation d’une situation. Elles sont
fiables selon leur source et peuvent constituer un recueil.

172 - LE SYSTEME DE PREVISION : Permet & postéori, un contrdle
des péalisations pap comparaison entre les recettes réelles et
les recettes prévues, d’une panrt, les dépenses réelles et les
dépenses prévues, d’autre pant,

18) = LES RESSOURCES HUMAINES : Diverses catégories de personnes
componrtant des attributs que 1%on peut mettre en oeuvre poup atteindre
un but,

192 - LES RESSOURCES FINANCIERES : Possibilité de tout genre qui
exlstent poup 12 flinancement d’une organisation tentrepnise).

{
9

\\P




200 - LEST PRODUITS (ou RESULTATS) : Scnt des effe:5 panticuliers que
1“on peut atteindre dZun projet si les apports fournis et les activités
entreprises ainsi que les hypothéses sous-jacentes se réalicsent.

21) - LES PROFITS (ou SURPLUS) : représentant le pésultat
excedentaire dans un compte dfexploitation dZune coopépative, Le but
primordial d‘une coopérative n‘est cependant pas de faire dec profite.
En matiére coopérative on parle généralement de surplus au lieu de
profite,

22) - LES RISTOURNES : Sont des SOMMes payées aux membrec d’une
coope coit (dans le caes d’une coopérative de commercialisation)
parecequ®il ont encaissé peu pendant la campagne, soit (dans le cas
d“une coopérative d’achate) parcequ“ils ont payé de trop pour Jes
produits vendus,

-

23) - LE CAPITAL SOCIAL : Se compose des pants sociales souscrites
€t payées par lec membres—prppriétaires_ﬁgdhgnqntS)‘dfgng_gggpgrative.

24) - LES CAPITAUX PROPRES : Comprennent aénéralement les nesenves
(1éaales ou facultatives), le capital social {provenant des membres) et
des dividendes capitalisées, en bref du pésultidt dlune bonne gestion

25) - LES CAPITAUX FIXES Sont ceux qui sont déja transformés en
abjet d’ucage assez long (terrain, batiment, machines et autpes
matériels dexploitation, voitures),

26) - LES CAPITAUX CIRCULANTS (ou FONDS DE ROULEMENT) : Sont ceux
qui permettent & la coopérative de réaler des problémes financiers
quotidiens., (couverture du risque, expansion de 1“équipement, trésorerie
d’exploitation, etc).

27) - L'ANALYSE SOCIALE : Consicte en trois aspects :

I' = 1a faisabilité socio-culturelle qui' prend en considération
les valeups, les croyances, la structupe sociale et 1“organisation du
contexte ol le projet sera conduit;

2 - la probabilité que les pratiques ou institutions
intpoduites parmi la population initialement impliquée dans le projet
seront diffusées & d/autres groupes ;

8 - la distpibution des bénéfices ainsi que du fapdeau entre
les groupes au sein et dehors de la population initialement concernée
par le projet.




28) - L’/ANALYSE ECONOMIQUE : Est une perspective dans laquelle, on

considére les divergences entre les prix de marché et les prix soc | aux/,
en degageant la technique colt - bénéfice (ou colt-avantage) dont les
deux cadres de gestion sont le taux de nentabilité sociale et la valeur
sociale actuelle nette,

270 - L‘ANALYSE FINANCIERE : Sommaire fa|t appel a des techniques de
calcul qui constituent un langage différent du langage comptable poup
chiffrer les besains de financement du projet, les amortissements et Jes
paiements,

30) - L/ACTUALISATION : Danc un proJet dfinvestissement & pour but
de companer des flux qui surviennent & des époques treés djfférentes. (72
J, ou 15 ans,
Le principe de 17actualisation n’est qu“une somme d“argent immédiatement

dlSle’lit‘]E lllilllllll0ntl!l|ll.llll!illllllIIllloclllcllnllll.lltills

Illl}lllllllllllll!l‘|lll{I!llll!llillllIlllllll.‘i.lllll.l!lllllillllll

21) = LE MARKETING iGés{ion commerciai; -.EomQE}cialisation =
Mise en manché)

C‘est l’ensemble des' activités par lesquelles un produit est
recolté, congu et fabriqué pour un marché, distribué, connu et vendu 2
satisfaction des besoins matériels dec membrec constituent la société
dans la quelle 1“institution évolue.

32) - LE BESOIN : Manque de quelque chose d“utile ou de décirable,

33) - LE PRODUIT : Ce qui peut etre offerti sur le marché de facon &
Y remarquer, acquis ou consommé.

342 - LA DISTRIBUTICON : Comprend les processus de transponrt, de
stockage et d’emballage.

35) - LE PRIX :
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SCHEDULE OF TRAINING ACTIVITIES, January - June, 1987

Dates Theme Participants
Jan., 12-16 Training of Trainers in GPII Staff Cols. Plan., Ameng.
Territ. ENEA
Jan. 26-31 GPI1I Students Cols. Plan.,
Aneng. Territ. ENEA
Feb., 9-14 Non-formal Training of Col. EMP, AVDs, staff
Trainers in ORT Method ENEA
Feb. 16-21 Non-formal Materials Develop. Col. EMP, AVUDs, staff
' ENEA
Mar. 23-28 Marketing 1 Agents of Cooperation

Mar. 30-April 11

April 13-18

ENEA RURAL MANAGEMENT PROJECT

Ecole Nationale d’Economie Appliquée
Center for Applied International Development Studies

Marketing 111

Management of Rural Dev,
Conference

ENEA staff, esp. Col.Coop

ENEA staff, reps., of
Sahel countries

April 27-May 2 Marketing 1 Agents of Cooperation

May 4-9 GPI1I Students of Col. Coop.

May 18-23 Marketing 11 Agents of Cooperation

June 1-46 GP1 Students Tronc Commun

June 1-6 Intro. Quant. Methods Select ENEA staff#

June 15-20 Project Evaluation Students of Cols. Plan.,
ameng. Territ. ENEA

June 22-27 GPIII Students of Cols. Plan.,

Ameng. Territ. ENEA

A1l of the above seminars will take place at ENEA.

#An additional training function involving trainees of the Rural Management
Project is programmed at Texas Tech for July 6~25. This will be a workshop
in research methods to which ENEA will send select faculty members and a
few representatives of user services.



