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EzulI WEBINBL BUMQE 
General Introduction '
 

The following overall accomplishments have been made during first
 
quarter of 1987.
 

- Receipt of 3570 MT of wheat in Assab from CFGB.
 

- A two day accounting seminar was conducted for projects'
 
managers & book keepers on new counting codes 
 and use of
 
computers. The second Health Conference was also conducted.
 
The objective of this conference was integration of primary

Health Care & Development Projects.
 

- Distribution of 526.37 MT of wheat & 868.25 MT of
 
supplementary food to 17,944 beneficiaries through FFW
 
programs.
 

- Installation and implementation of revised accounting system,

including use of personal computers for financial and
 
commodities accounting.
 

- Installation and implementation of two-way radios at all 
project sites. 

The following overall issues face us 
in this next auarter.
 

- Compiling and refining our 3 
- year development proposals.
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A. Project Information Summaries.
 

1. Quarterly Period.
 

2. Organization.
 

3. List of currently active food distribution sites by

region & number of recipients (by wet , take home, FFW
 
methods).
 

4. fotal 
 number of recipients reached in comparison to
 
cperational plan.
 

B. Specific Project Reports (By Projects)
 

Alaba
 
Ameya
 
Dano
 
Gondar
 

1. Problems/issues identified in last quarterly report 
&
 
how they have been resolved.
 

2. Major accomplishments for the last three months.
 

3. Current problems/issues faced.
 

4. Major objectives for next quarter.
 

I. QUARTERLY PERIOD : January 1 - March 31, 1987
 
II. ORGANIZATION : Food for the Hungry International/Ethiopia
 

III. 	 FOOD DISTRIBUTION SITES
 
SHOA Wet / # Take - Home/# 


Alaba 

Ameya 

Dano 


GONDAR
 

Muja Robbit 

Wogeda
 

FFW
 

Heads of families
 

2,995
 
4,410
 

638
 

9,901
 



1. Problems/Issues identified in last 
guarterix e2port and how
 

theX have been resolved.
 

Problems 
 Resolutions
 

Delay in making an agreement - We managed to get a

with RRC/MOA has slowed down 
 letter from MOA which
 
our work. 
 has enabled us to
 

carryout project
 
activities.
 

2. 	Major Accomplishments for the last three months.
 

- Purchasing tools & for
equipments afforestation
 
project ;
 

- One nursery has been established & 245,000 seedlings
transplanted with in the nursery ; approx. 3 million
 
seedlings to be produced.
 

- Distribution of 295.34 
MT of wheat and 1.03 MT of
 
supplementary food to 2995 people.
 

- Distribution of 76 
oxen to 	76 heads of families.
 

- Continuation of immunization, health education &
 
dispensory services.
 

3. Current Problems / Issues
 

4. 	Ma r Obectives for the next quarter.
 

- Continue assisting local peasant organization to
 
accomplish major terracing & conservation activities.
 

- Prepare plantation pits/holes.
 

- Road construction.
 

- Continue cooperation 
with local MOH in training &
 
supporting community health agents & traditional birth
 
attendants.
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1. Problems/Issues identified in last 
 Kuarterl2
e2ort & 	how they
 

have been resolved.
 

Problems 
 Resolutions
 

- Vehicle breakdown - Vehicles were repaired 
in Addis. 

2. Malor Aom21ishments for the last three months 
:
 

- Continuation of health teaching in schools & kebeles.
 

- Completion of 10 CHAs training.
 

- Construction of health posts.
 

- Continuation of well digging.
 

- Construction of latrines for schools.
 

- Distribution of 43.5 MT wheat to 4410 heads of families.
 

3. 	Current 2roblems/issues
 

- Awaiting project equipment arrival caused delay in 
 our
 
work.
 

4. 	Ma 2r Objectives for the next guarter.
 

- Continue with digging wells/boreholes.
 

- Road improvement/repair.
 

- Continue primary health care program.
 



-------------------------

1. Problems/Issues identified in the last guMarterlv reort & how
 
hey have been resolved.
 

Problems 
 Resolutions
 

2. Major Accomplishments for the last three months.
 

- Ejaji -
Seyo road survey was conducted.
 

- Construction of airstrip to enable rainy season access,
using 13 MT of wheat in food-for-work involving 638 
heads of families. 

3. Current problems/issues.
 

4. 	 ior Objectives for next guarter. 

- Distribution of oxen to the neediest farmers. 

- Spring capping & improvement of water resources. 

- Construction, repair & maintenance of roads. 

- Primary Health Care Program. 



1. 	Problems/Issues identified in last guarterly ert and how
 
they have been resolved.
 

Problems 	 Resolutions
 

2. 	Major accomplishments for the last three months.
 

-- Two nurseries were established.
 

-
 Spring capping teams were trained by the engineer.
 

- 8 km length of road from Sali to Wogeda & 5 km length
 
of road from Sali to Muja Robit were repaired through
 
FFW involving 760 people.
 

- Distribution of 174.36 MT of wheat & 775.97 MT of
 
supplementary food to 9901 heads of families.
 

- Health education was conducted in schools, kebeles, and
 
spring protection sites.
 

3. Current Problems/Issues
 

- Vehicles breakdown.
 

4. Ma,12 ObJectives for Next Quarter
 

- Spring capping & improvement of water sources.
 

- Construction of road.
 

- Terracing along road to prevent erosion.
 

- Primary health Care Program
 



FINANCIAL 
ACTIVITY 
REPORT
 

Federal Grant: 


Letter of Credit:
 

Period Covered: 


SITE TEAM - GONDAR 

COST OBLIGATED 

ELEMENT AMOUNT 

Personnel 88,840.00 

Travel % Trspt 18,499.00 

Occupancy 7,770.00

Office Exp. 462.00 

Other Exp. 462.00 

Direct P. Exp. 4,625.00 


120,658.00 


SITE TEAM - ENEMORE
 

Personnel 60,075.00 

Travel & Trspt 24,557.00 

Occupancy 1,665.00

Office Exp. 370.00 

Other Exp. 
 -

Direct P. Exp. 462.00 


87,129.00 


AFR-0OOO-G-SS-6021-O0
 

May 1986 - March 1987
 

JAN. 1987 


MARCH 1987 


20,693.22 

11,747.31 


982.49 

157.64 

400.38 


2,468.27 


36,449.31 


2,612.17 

12,999.68 


241.91 

225.92 

17.03 


(13,087.24) 


3,009.47 


CUMULATIVE 


EXPENDITURE 


79,839.75 

70,417.36 

24,029.24 

2,352.99 


589.43 

3,739.47 


180,968.24 


40,609.70 

42,733.84 

5,670.39 


735.60 

826.28 


4,254.37 


94,830.18 


REMAINING
 

AMOUNT
 

9,000.25
 
(F1,918.36)
 
(16,259.24)
 
(1,890.99)
 

(127.43)
 
885.53
 

(60,310.24)
 

19,465.30
 
(18,176.84)
 
(4,005.39)
 

(365.60)
 
(826.28)
 

(3,792.37)
 

(7,701.18)
 

http:7,701.18
http:3,792.37
http:4,005.39
http:18,176.84
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http:1,890.99
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http:42,733.84
http:40,609.70
http:180,968.24
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http:79,839.75
http:3,009.47
http:13,087.24
http:12,999.68
http:2,612.17
http:36,449.31
http:2,468.27
http:11,747.31
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http:87,129.00
http:1,665.00
http:24,557.00
http:60,075.00
http:120,658.00
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SITE TEAM - MITTO
 

COST 
 OBLIGATED 


ELEMENT 
 AMOUNT 


Personnel 39,911.00 

Treavel & Trspt 13,458.00-
Occupancy 
 2,775.00

Office Exp. 185.00 

Other Exp. 
 -

Direct P. Exp. 1,156.00 


57,485.00 


SITE TEAM - ALABA 

Personnel 50,548.00 

Travel & Trspt. 19,008.00

Occupancy 1,665.00

Office Exp. 370.00 

Other Exp. 185.00 

Direct P. Exp. 5,318.00 


77,094.00 


SITE TEAM - DANO
 

Personnel 53,276.00

Travel & Trsp 24,048.00

Occupancy 1,480.00 

Office Exp. 93.00 

Other Exp. 
 -

Direct P. Exp. 4,440.00 


83,337.00 


GRAND TOTAL 425,703.00 

Income
 
Sales of sacks 


425,703.00 


42,570.00 


468,273.00 


JAN. 1987 


MARCH 1987 


-

-

-

4,995.66 

5,955.78 

9,563.29 


88.72 

213.77 


17,575.30 


38,392.52 


715.46 

3,206.90 


120.29 

14.79 


201.89 

509.21 


4,768.54 


82,619.84 


-


-

4,003.76 


86,623.60 


CUMULATIVE 


EXPENDITURE 


18,719.10 

22,214.38

3,694.41 

379.92 

92.10 


570.94 


45,670.85 


28,010.40 

19,425.80 

13,989.73 


517.13 

545.30 


18,940.34 


81,428.70 


25,475.85 

34,113.63 

4,062.85 


383.98 

255.01 


1,092.91 


65,384.23 


468,282.20 


(22,269.37) 


446,012.83 


42,570.00 


488,582.83 


REMAINING
 

AMOUNT
 

21,191.90
 
(8,756.38)
 

(919.41)
 
(194.92)
 
(92.10)
 
585.06
 

01,814.15
 

22,537.60
 
(417.80)
 

(12,324.73)
 
(147.13)
 
(360.30)
 

(13,622.34)
 

(4,334.70)
 

27,800.15
 
(10,065.63)
 
(2,582.85)
 
(290.98)
 
(255.01)
 

3,347.09
 

17,952.77
 

(42,579.20)
 

22,269.37
 

(20,309.83)
 

NIL
 

(20,309.83)
 

http:20,309.83
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----------------------------------------------

1. 	Summary General
 

- Received 3,570 MT wheat from CFGB
 

- Distributed 526.37 MT grain
 

- Distributed 86.83 MT supplementary food.
 

- Distributed 30 
 pcs of tools.
 
17,944 beneficiaries 
are served in different FHI sites

through food for work 
 program from January 1987 to March
 
1987 details is listed below:
 

2. Maj2or Donors
 

- Canadian Foodgrains Bank (wheat)
 
- USAID (wheat, oil & CSM)
 
- CRS (oil)
 
- Japan (Blankets)
 
- CRDA (CSM, Oil & Tools)
 
- SIM (Oil)
 

3. Distribution Summary (Qts)
 

Site Grain Suppl Blanket Tools # of benef
 

Gondar 1,743.57 775.97 
 - 9,901Ameya 434.80 78.58 
-

 30 4,410
Alaba 2,953.35 10.30 1.-
 - 2,995
Dano 132.- 3.40  638
 

Total 5,263.72 G68.25 1.-
 30 17,944
 

http:5,263.72
http:2,953.35
http:1,743.57
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1ST QUARTER 1987 

GONDAR 

Description January 87 Feb. 87 March 87 Total 

Wheat (USAID) 131.97 374.41 1,237.19 1,743.57 
Oil (USAID) 25.93 90.90 35.92 152.75 
CSM (USAID) 196.85 354.26 62.63 613.74 
CSM (CRDA) 9.25 - - 9.25 
Oil (CRS) - .23 .23 

# of benef. 2,688 5,609 1,604 9,901 

AMEYA 

Wheat (CFGB) 21.50 105.25 147.40 274.15 
Wheat (USAID) 19.50 6.- 135.15 160.65 
Oil (SIM) .32 - 1.20 1.52 
CSM (USAID) 43.31 5.89 - 49.20 
CSM (CRDA) 0.50 15.75 16.25 
Tools (CRDA) - 30.- - 30.-
Oil (USAID) - - 0.08 0.08 
Oil (CRDA) - 9.03 9.03 
CSM (BANDAID) - - 2.50 2.50 

# of benef. 1,836 972 1,602 4,410 
--



1ST QUARTER 1987 

ALABA 

Description Jan. 87 Feb.87 March 87' Total 

Wheat (CFGB) 
Wheat (USAID) 
Wheat (CRDA) 
CSM (USAID) 
Blanket (JAPAN) 
Oil (CRDA) 
CSM (CRDA) 
Biscuit (CRDA) 

106.40 
439.-
25.-
4.08 
1.-
-

869.60 
176.25 
14.50 
2.58 
-
.10 

1.25 
0.70 

1,322.60 
-
-

-

-
1.59 
-
-

2,298.60 
615.25 
39.50 
6.66 
1.
1.69 
1.25 
0.70 

# of benef. 512 1,002 1,481 2,995 

DANO 

Wheat (CFGB) 
Oil (USAID) 
Biscuit (CRDA) 

9.50 22.50 
-

-

100.-
9.20 
1.20 

132.
2.20 
1.20 

# of Benef. 64 142 432 638 



2r 
r 

-4 

L
A

 
C

14 

-
4Lj4, N

-
5

W
 

I 
31.4-

44
4 

4 
~4 

'!I 
~ 

~ 
X

'44 '4
 

-%
 

"4
"2

' 
s"' 

4
~

-
4.,,4,-

I --
4

 ' 
.,4 

0" 
4 

-
7~

1N
 

4 
' 

" 
4 

' 
"' 

4
4

 
4 

, 

9
-~

 
.9

,4
..4

 
cn

*-----------------

C
410. 

~ 
-II~

 
r1C

 
4Q

 . 
-..

0 
C

:*~*
1
.0

 

4, 
r.A

 
'.u'.4 

-i'v--'-
'. 

O
~ ~4I%1 

"' 
4~

 
.t;' 

.1 

~ 
,,, 

' 
'~

 
'-, 

C
=~-

4 
,4 

-' 
4 4''x 

0 

C
,4 

cr 

c 
~

1
' 

''7 
-

"" 
o

'~~ 
.04 

"-4 
'

at,~
, 

z%
 

co 
C

ll! 
U

4 
oc 


