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I. Backround and Description of 7roiect 

A. Baclirround
 

1. Current Social and Economic Situation of lonen in Morocco
 

A nunrber of factors have conver.ed to ,nroducea current concern
 

within the G.3M over huran resources .e,elopment, narticular.y involvinp women.
 

First of all, access to the formal education system is qu!te limited. Less
 

'
 
than one--half of all school-.ae children actuallv enter school. Of these (Q
 

finish primary school, 3'., finish secon-darv school. and a miniscule 2% are
 

to enter
awarded the baccalaureate, the hir'h school 'iDvloa winich allows the. 


university. "Inn roximataivThe situation is much eyacerbate. re-arrlin-, women. 

only one--thire of these students. even at primarv level. are .irl.. mnal1 

wonder., then: that while te national illiteracy rite is esti'.atea at 7C7' fnr 

In rural area-, only 2' of all
all citizens it stands at 56,'% for w-omen. 


,iomen have basic reading skills.
 

For the many youn-sters who eit'er never enter or dro, out of
 

there are at nresent few onortunities
the formal education system early cn. 


are limited, and
for socio-economic betterment, Vocational training nroprams 


ate !enerallY aimed at 
those with a fair.v advanced educational attainment -

brevet after 9 "ears of schoolin-, or thR haccalaureat after 12 years. Only 

recently the Office of Vocational Trainine of the llinistrv of Labor intensi

fied trainino2 programs for individuals wit'n a priarv school education. ."e 

,M1issionhas been requestdd to help supnort a project relating specifically
 

our 'roposed res onse is
to inclusion of more woren in these ni]ot e.forts 

outlined in nroject 01A9, Iid.ustrial/Cormnercia 1 Traininz for T'omen. The 

'iison is also considering sunport to the overa.. nroqr.am of the Office of 

http:nroqr.am
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Vocational Traininp. Thio 
.ill be the obiect of a later nrolect. Results 

of the trends re~orteei above have narticular significance for the situation 

of women in ",orocco at the present tire. rut--mi;ration fror.rural areas 

(and from 'orocco to foreign labor markets) has rainly involved Moroccan 
ren.
 

One result of these long-term separations - in adeition to a divorce rate
 

which is four tires that of the U.5. 
 (in the 2r-21, year ape iroun) -- is 

that apuroximately one--third of all Mloroccan households are de facto headed i;,b
 

wonen.
 

Uoren in orocco do Torl- because they Tiust to survive. !Towever. 

Yhile the bulk of then work in the Pre--industrial., non-monetized sector (and 

therefore tre larpelv uncounte- in oFficial e-n.lov.ent statistics) , there is 

grow~ine nutber seeking e-nlov,,ent in the rodern economv. It is estim ted 

that apnroximatelv 40,.009 women ( .'iof the ,-Irk fol.rce) are emPloVee in the 

mo ern sector - mainlv in services (maids) anrl in the lower civil service 

ranks (teachers). rDivorcees con-titu, t- e -. th" e.-2le work forceulk of 


(53%), of the rest, A-7' are sin-.e ard only 7' are rarriad (Maroc en rhiffr:.s, 

1975). Peflectinr this situatior .n re-cent _nalsis renorts that three

fifths of workinp iomen live in househnl! s ,'here the total monthlv income is 

under DH20' ($44). 

In short, the current econonic and social situation in ',orocco has 

particularly Prave consequences ;or 1Horoccan -Yoren. Although sufferinr in
 

like fashion from a difficult overall situation they ;re lass vell 9duc-ted
 

than "oroccan men, have less access to skills training an:1 are less mobile,
 

vet are increasinrly required to assure sole! economic resnonsi'ility for 

their failies.
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2. 	 Historv of Project Develonrent 

USAID initiallyT sub.itts. the P!Tn for rroiect 13 e, (.on..Formal 

Education for ?foroccan T!*o.een) the of Itin surner 1976. discusser existing 

non-for.al education Drograms for vounr, women c.erated theby .inistrv of 

Youth and SDorts (rovers Pemin4is) ane hv 1,ntraide "'ationale (Ouvroirs). 

and supEested that an evaluation of the two Dro'rams be made in advance of 

further nossible project develoTraent. In Decemher of 1976, a team of 

social scientists and educators qent three weeks stud'.rinF the two proprams, 

anr4 submitted their evaluation in Januarv 1177 (,n'nL. 
 -	(). 7he evaluation
 

r2port stressed that the pro-ram of Youth and Snortz ,jar the rore established. 

that of Entraide '-ationala the more irnnovative, :.nd that lherh ,royraris were 

badly in need of restructurinp to adress the Dro'blern 
of 	nrenarinp voung
 

... 	 '!oroccan._.7o.enfor emlovmcnt in the r.oern econoa,. 

Followin. discussions of thT cva.Tuation renort in T'.ashinton and 
1orocco, it was decided that the i:ixt: .tr in nrrict ,Aeveoc-.,ent should 1-2 

a closer examination of thn atiturdes of intr.linees t:iese nrorrams toward 

training for employment, and a 3tudv of 
!.nT31 
 v.ent onnortunitias (current
 

and projected) for women with approoriate traininp. 'or .several reasons
 

related to the timing of the surve- team's visit and the disc.vary of
 

similar studies already completed or un4erw,av 
 these 7,,o studios did not 

take nlace. (Ref. TOAID A-.!). However. tle team that 
.;as sent to 'orocco 

to uncartake the study of attitudes toward trainin,- and ,rk amonp voun. 

Moroccan women did have lenpthy substantive discussionr with oeople within 

the *anistr, of Labor and its Office of Professiorka. TraininP (amon others), 

out of ,.hich has developed a separate 
Troject entitled Industrial and
 

http:non-for.al


Commercial Training for !Tomvn (0147). The teari 
 also ha! further discussions
 

with both Youth and Sports and Entriie Nationale, which are detailed in th.e
 

June 1977 rerort (Aunendix D).
 

The question fell UFAID to resolve beforaw¢hich to Droiect 

developrent could proceed with 0139 was the following qince it was clear 

that a single Project could not encompass the needs of both or-anizations
 

(Foyers Feminins and Ouvroirs), which of the two should be the focus of
 

'urther project development? Poth had similar but not identical proirams.
 

The Ministries of Plan, Cooperation and Interior have encouraged mer ar of
 

the tTo proprams durinr, the past two vears. but in vain. Entraide refused 

to give up the ouvroirs, arpuing that they were fulfilin their mandate 

of helning the poor by providinf work./triinin centers for rirls from poor 

families Youth and Snorts preferred a merper but admitted that it could not 

immediataly absorb the entire ouvrcir oropram. mainly because of the low 

educational level 'nO lack of traininF of the Olivroir -ronitrices. indeed, 

it was -ointed out that Fntride tinnle had nc official -indate to under,

take training' Dro-rams such -isthe 'Throirs t ad no buecet.-' line item 

for this activity, no formal trainin2 oroFrar. for its -ronitrices and none 

of its 1,nOo instructors are civil searants. 

On the positive si6e, the %uhroirs had made a maior effort to
 

reach as many girls as 1,7 ha
possible and in in enrollment of 6000, in 

contrast to the 45,000 attendin- the fovers. Entriide Ntion.A.e had also 

demonstrated some flexibility in a erirentin- with innovative ways of 

prenarinr airls to be wage anrners in handicrafts ind hai.rdressinp. in
 

contrast to the more traditional home econorics curriculm of the fovers. 
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However, Entraide Pationale's success in recruitment was due in no small 

part to its participation in the P/L 101.0 Title !I propram, in which e-Ich
 

trainee receives food--for-,.,ork rations monthly. Youth and Sports has been
 

opposed to fool di. tribution in t-- foyers. claim'niF that it violates the 

i-ortant notion of self-reliance .ne deprivas the trainee of the correct
 

motivation needed for a learning exDerience,
 

USAID came to the conclusion that the Title II 
food should he
 

discontinued in the Ouvrc.ir -oroqr.-r In ,.,ith
discussions the cooperatin 

sponsor, Catholic Relief Services, it 77as decided that F7, T rations for 

%Iuvroir trainees would be terminated in 17' wil..Y CTl' rechannel its
 

rlT commodities to rural development work projects.
 

An ideal solution riuld hine, been a administrative decision
 

to combine the foyer/ouvroir nroprn: under a 
single 'inistr. with sufficient 

hu g!et and an adequate staff of qu..lified civil servants. USAID has been 

advised that this indeed coulA hni-.en in the future, but intar-al politics 

makes such a move unliz:ev at this time, 

Consenuentlv UcAID has cornclud=d that the focal point of -, non

formal education project frr "oroccar. wu17en should 'e the Io,7en:s Pivision 

(Promotior Feminine) of the Touth an: 
 sorts in..scryo which has official 

uncontested mandate t,. pursue training activ ities and pro.-rns sDecifically 

for girls and women, and !,as the resDonsiility for conrdinating services 

for .-omen of all '!inistries an, non-yovernmental a-encies, It also has a 

srecific 'G-TI budget earmarked by the Finance *.inistry for Promotion Feminine 

activitias. its National Trainin;7 Centar is officially accredited and 

authorized by GOM to train newly recruited civil servants for the foyer 

programs. Ey generall- improving the foyer oro,,r, -- , makin- it prapmaticallv 

http:Ouvrc.ir
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D, Detailed Descript*in of ths. Prolect 

Although the iropo.s. prc;ject is hiJ.h, focused and limited when 

vised in the conatext of Mforocco-) overall human rea: urce-, ne-.d,. it is, 

navertheies scro hat coriple:; in its orqanization. Rc.cogtizin ' the nee' 
for certain funr amental changes in TroUotion Feair.ina s program diracto 

the nroject has adopted a phasee approach. Th_.ere are four inzterrelated 

activities (1) development of h-aseline data- (2) trainin. (3) development 

of iramovative pilot proprams gearcd tc e'?-ovmert. including -ro-tision for a 

small scale extperim-ntai entrenraneurial sups,Iv fund an (4) evaluation 

a.6 dissermination of positive ra sults and metho-Is throuqhout the Pror.:otion 

-. nine system. 

-he purpose of the pro'--om. therefora is to strenzthcn the infra.

structure of Promol-ion Feminine to enable 4 t to ,;evUoD and undertake a 

.rogra. to f'oster new e-ploymant o .ot,,._ for ,.omen throughou--t 1'¢orocco. 

The phases durin- hich bill acccirt.lished describe, !",hilethis " be are belo., 

the phases follow scmewnat of a chrcnolo-'ical errler, they are mf.ant ,-.ora as a 

concetual framc.. it is antici-'a-ied that ov2rlan of nhares g;il! be the norm., 

i,e, 
 PhaLe ill -ill have b2_P ini -ated .,-ie1 hasz _... is still on-.;oin . 

I. Phase i 

Durin;- the first phase of t*-e project (6 months) necessary back

-round infornation w.ill be assembled fo-- the t.,o major activities envisioned: 

training at various levels of the Pro-otion Fe.in staff and operation of 

a pu'o-ram of innovativa pilot efforts, including pro-1ision of a small 

entrepreneurial supply -ro-r_?n and technical advisory sarvices encourageto 

ne., sources of emlployment for !.oroccan women. in fact much of the 9roundwork 

has 'een laid for the first of these activities. Promotion Feminine holds 



frequent res,-ional andl nationa.-level - ectin~s of its staff. (The most 

recent of ths.- occur-r-d in "[>at in Se',ter 'r'77). Ar these f,.e,-n -' 

the stafr bas a chance to 
.discuss .ro'Em tb.... face in rutnin- their ,,ro-r.sl 

_1'1ch a ne.d for more staff and other res-,ources and their own needs for 

a;itional traLin;. Fron these sessions. the centre! office of Promotion 

F-eminine has fcrned a f--iv.. clear icture. IF some!!hat broad in scopo of 

the Skills u'zradin. its -""af need if il- is tc ta:, on th- n! nprngramG 

unh t cnvisi-ns conceived ski-llS 1,2=roa4>' these r 4t chaacterize-1 

as social ,ork or -zerhans comnunit; outreach Tey involve 

ti-,rovement in techniques for workin Tpith Fo:unnty 


fying coor _.unit-' needs 


the local for identi

for ,--k-n' ,.,ith other service orr:'nizaticns to neat 

those needs and for nlannin,, :area.-in- anrd c7entualy. valuatinr n,, 

.rorrams relatin7 to ,cic Local zrours or evcn nrivAu , 

,.t present there qr- no o-'runities for Prciotin en.inine s 

adminis trati-:e cadire to racive the traininv it needs in "-rc.cc,. oirt 

there is no school of social s-r. There c*ertafnly is no facility offering 

trainin i equivrai-t to the oractical or a.-nliad triin su,,et abov 

*acon, althoufh the a'.:iz ra, v. staff o' Proroti.cn -ani,.i in is a 

talente d =nd. e-riencvd care. most of them lac!r the academic dezrees 

,inch are the -.rerequisite for entrance to advanced formal edication nrograms 

in ".orocco. loreover there is ?rear vriation in aees and experience 

ariz)7 tvs staff. with h..older an' nor2 exTr-e oreoer enerally having 

less forral school.in'. 

... in,- the initial nhase -f the nroiect therore. it T,ill he 

ne.cessary to canvass the national nd - level staff of Promotion 

http:school.in
http:Proroti.cn
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Feminine (approximately 75 in numer) -- in addition to ne-ly recruited staff 

.with university back'rounds .--tr determine their abilitv anA availability to 

undertake either lonro:.-term training (sDecificallv reared to the needs of the 

Promotion Feminine program) in the United Ftates. or else 3hort-tcrm train

ing at the 'NationalTraining Center run by Prmotion Feminine, p-rom this
 

information a schedule for staff retraininr- can be established.
 

Since the goal of this project is tc leave behind not on).y a well

trained staff, but also the ca.acity to continue such conmunity outreach 

trairing in Morocco, it wil. also be necessary durinp the first months of 

the project to recruit four !ioroccans (who eventually will be ass!.cned 

permanently to the loyal Trainin- Center as instructors for ]on?-.terr'
 

1
(.sters level) trainin- ir. four imzprtant areas (1) non-formal education 

(2) vocational traininp (3) sociol-7 -and cor-unity outrsech' and (4)
 

health, nutrition and fa=milv .. nin -,
 

The second-ivportant feature of this r,hase involves the f-enerstion
 

of data on enrloyment and emnnovant oot;ntials for -,-on wit. relatively
 

little education. For this aspect of tha ;ro-'cct bach!rouna data are .also 

required, Thile there ara a number of studie3 nlanned or under way thLat 

should help provide increased data concerning emnloyrant in "forocco, it is 

safe to predict tbh ' .. y few of these studias will address the 

question of employment orDortunities for ,'cnen at the level reached by 

'Promotion Feminine, especially outsid.- the several reriona! inlustrial 

centers.
 

A study is therefore requira to establish b.seline data on 

current and potential economic roles for these moroccan woren, including
 



existin7 and Potential employment opportunities ror such ,7omen throu-,,hout 

the country, province by province. This information is essential tc thi 

e;stalish!ent of a Job Dcveloament Unit within Promotion Feminine and the 

study should be supervised by the persons resnonsible for est.blishin, the 

Unit. Since one of the outcomes anticinatnd from the rroject is to make 

efforts such as a Job Development Unit a .ermanent feature of the prograr. 

ofr Prcmotion Feminine it will be necessa, -- ruri'n t-is nrelininary sta,?a 

of the -roiact -- to recruit two ' o-occ'n to st-ff tha !nit. (Thev vill 

given lonp-termr training in such a.iedl economic filds as job develonment, 

loan orograms. and cooperatives.) 

In sunima::. then. the first phase of the .roject will result in the 

followinf 
conditions.
 

Development and -.nalysis of baseline r.at on o.-eralionthe of
Promotion Fcininc: at the netional and nrovincial levels, in
cluding information or th, - nature of naivi-,,l job resnonsi

.bilities the capaci.t- -f the st.f to hnndl the work: staff 
erception of it:; needs (for trainin-. for a-ditional staff and 

for other resources),. -z " cf the needs of women
ff oercenticn 
in the local coi.unit-7nd c.-!ortunities for Promotion .erinine 
to expand its pro-rar to -eet those nz.-4 

Preparation of .2 schedule of training f-r the ent±re staff, 
including re-ommcnc.ations as t. sitesn an,' -:ratlon of training. 

Development and analvsis of 1aseline dpt . 
on economic onportunities
for women in 1*orocco, basead on a province by province survey of (1)
existing economic roles of woran, (2) ner:i eriplovment otnnortunities. 
and (3) -vailebility of or need for trninin- vroarams, 4ob counsel
ing and centers, cre.',it faciliti.s etc,) for ,yomen.
 

Recruitment anO selection of six '!oroc=as (for lono-ter, trainin
in snecific fields) for essi nment to a Job D-velonment Unit of 
:fromotion Feminine and to th.i trainin- stlif of the Royal 
Trainin- Center for 'lonitrices. 



2. Phase II 

The second phase of the project extendq over a three-year Deriod,
 

and involvs 
severAl different training, pro.-rars. Theqa inclu ei (1) long

term training 
in the United States in human resources acoromics and occ-ma

t::.onal manapemant for the 2.-person 
 staff of the Job Develonnent Unit (2) lonr!-

term training in the United. !tates for the 4.operson, trainin. DrorraM of the
 

Royal Training Center 
 in the areas of z) non-.formal and vocational
 

education. b) socio!oFy and community 
 outre c- n-. c) health, nutrition and
 

fanily r,nanninr. (3) year.lonp tra.nninr, in the Unii.-:c States for 
30 M-oroccans 

on th2 )err.snent national and provincial-!evel staff of Promotion "einine 

in techniques of propraT d:.velopmrnent manncent an,' evauqtion as they relatH 

connunity outreach work () short-term trainin in ".abat 2n in reaionr.l
 

centers of 19 provinci'al staff men!hrs of Promotion Feminine in speci.ic are.
 

on n1nforna el -tduction anti vocation=.! traininr, corunity outreach and 

health (5) extensive instruction in the t-o-ic.- vf non-formal education, 

h.eal..th and nutrition. and sciolo,.y for the a-roxihtely 240 new monitrice

.,.o will undertaka trainn.- at the Royal Tr-'niin- Center during the three 

7ars nf the -1rojcct and (6) short-t'-r. trainin, it re:ional seminars, for 

the ,,.52 monitrices currcntly teachin- at the 33' foyers feminins. 

Thile the staff of the Job DevaloDvent Uit is receiving !on'.-ter-. 

training in the USA, a project contractor will be assi.n.d to Promotion 

Feminine (1) to und.ertake the survey of e iloanant ornortunitics for wom c.n, 

(2) to -stablish the Job Develooment UTiit sn-' launch the snal! loan nro 'ram, 

(3) to provide guidance to the staff of the Unit f-,s1lowin traininp, and (4) 

to wvork with the staff to evaluate the e fectivene-s of the snall loan 

prorrn-. and establish it on a continuinp. basis. It is inpcrtant that the 

http:speci.ic
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contractor not only have - solid bnrckriund in -,pied economics but ailso 

practical .*xperience in establishinc !kn oneratin?' credit fund cooperative 

and the lik_%-

Tiie the nernanent sc.7ff of the trainin - rora. cf the National 

.Training Center is reciivin7 1on tcr, training in the Unitee States. a 

project contractor will be assirrnee to the R.TC to establish the new non

forna! nnd voc-tional education tr .ininn oro-rr:. T7ha contractors will be 

assisted by three other trainer, ,'ith competence in the areas of ?) non-

fLrcrna! aducation and vocational training, h) szciolo,-y anO community outre.ch 

an,' c) health, nutrition and family nl.nninc. The tash of thin tr.inin, unit 

will be not only to teach the new Tonitric. ,t7'o attand th ,c:a. 'r2.inir.' 

Center each -,ear in r)rer-ration for ioininc the oyerc feinins nro-am, but 

also to develon s-acial trainin7 material for the nr.vincia! staff of Prono

tion Feminine in important fields relatnd t- their on.--oin' wcort: (corunitv 

nutreacn pro;ram developrent and :anapenent non-'o.nal. edu-ation vocaticnal. 

-training, and the li e) 'h Tr-inin Unit l (1) run short.-te-n c-,.ursas 

for the m.n.2eemri"t staff of Promotion 'i.in" ".n'_the instructicon1l st.ff of 

the foysrn fertinins, both in rab-it n r at rnional seminars ,(i) , 

,.uidance to the nerm.-nent staff of the Trainin;: Unit followin'.' their retrain

in' vro.-'ra- in the United States- (3) Ycrk with the staff to evaluate the 

parformance of the Promotion Feninine staff followincg trainin7 and (4) 

undartahe an evaluation of the effectiveness of ths teaching and training 

modules dieveloned, and revise those naterial- iccordinq;. 

The 7oa! of this project is to ensure that the Promotion Feminine 

has a wall.-trained staff carable of t.akinrv on new and innovative proornrs 

http:outre.ch
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for women in every province of the counrrv The traininp' that is necessary 

cannot be accnmpy'ished overithr. and t'I. tr!inin! must he schadulad c.refullv. 

.rorn.ti,n 1.eri..ne estimates thrt it cannot cnntinu._ to run its nrn r-'i if 

more than 10 mebers of its staff are absent at :n-, -n, time. Furthermore, 

it has estimated that only 23' !Ycnen of its 3resent a*1-inistrative cadre would 
bi able to undertake a year-lon pro-ram of trainin. in the United t.tes, 

inrdition there are approximatelv 2" v.orn wor!-.in fr Promotin F.'inine
 

in various nrvinces .7ho, although they are not the irectnrs -f thl-. nrovincial
 

offices have the ab'iity to undert-.!-:e and prnfit frrom the cor-unity outreach
 

train.nr 
nro "r.m which this nroject envisa-a-.. Fin'Jly. tie Pro-otion
 

emainine iead-.* -ronose a m-incr rcruitmert effort to 1-rin' into the ad

n_,istr.tive caidre a grout of vnwroxir.tej.v 2" wo-an .ith universitv back

-rounds. They feel that these nCT.7 recruits rust k.1so have Dracticai trftininp
 

in com1urity outreacn oro-ra-s if they ore -oin 'a.:e the menu-1t- levi from 

thC hiphlv struccurer- theoretica! trainin:. s-hich they re,:civc, at the 
,!niversit7 to the realities of the situationn 4p ;hich Promotion Thminine 

operates.
 

7hese, then nre the 30 wc~en who :rzi bain nrozn-sed for a ve.r of 

inten-sive ane hIIhly practic-l triiniwn in co-ounity outreach. it is nro-

Dosed t:'.t they be sent in c-rou-s of 10 over a three-e:tr neriod, Twiith 

selection of tr2inzas carefully controlled by consierrations of rezional
 

diversity-- not only so 
that the innict of the first 
 !r-u
ef) returned 

trainees can be :idely felt, but ilsc -!c that a nprticulr -ffice or q 

particulir region is not suedenly depleted of all its best talent. 

http:train.nr
http:wor!-.in
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the L'nit~d ^t--tas A numncr of colla--as havae nlre:.civ rAevelo-od capability 

in this -field.,ann then Paria %l~e(!,entucky), -odcirrCll (Vern.ont), 

lc'l~v Ju-nior Colle (-net7 Fa-shi:a), 

Collgesare not the on).y Dcssible site for-! such a rra.Virtually 

evarv state in1 the M~. has a 3aciaJ. ser-iices 'J-!'iSion. and manyv of th-!-er'. 

(VErnont for examnle) run. hizhlv innov~it2ve outreac!h. irnrams. AI", should 

also consider n of tri:*Lnin- wth -. on 

It is Dronosedi that the br~~ir R-,'2~ cna in 

conbin~ticn ccurser'orr" r.--cticnl *hainds 

axneri-nce , 

The ?rnotion- 7eminimne cadrc 7~he t~isent thiat"-slves fror thjeir nro

vncia3.- nosts for thi p.ard'-Tiinnt tr:7inc- co-uld be rilc by a c=Ire of 

10 ".-ce Cnr~s vol-jnteer7. Th~c C%rLs h,-7 alra-dv exnraqsad sur-.ort 

for this prniect. T ?:717- woul-. I--. !lniarsitY ,-raducates tra-incd in social. 

work, .'cooy.n'hle *t. n eaz~1. elact~e for this_ socialJ 

action rorrn Wi YwcV-crl- '.*rLth a r-omotLon h!n cnunternrart 

in all cases. ?it the end of tetriinin - nariod Promotinn zeaminine will h-ve 

a ceZlre -eF 30 wna- ff ii-IsrCasn 1 skills will havea f 

sionificantlyin rvd Thev 7:'-M r-.-urn to tirvi* '-:ovincial kities with 

ewinsi,,lott- and a c-tandin-? the qrr~inFriirancnwedl in exnsrvces 

to enable Moroccan wcmen tn na':__ci.,-ntc in anid to baf it from the socio

econoric ciuveloptnert c'L the,ir countr-y. 

As nc-ted. above, -,)t all of t!he he~r~s of th-a rvincial' officas of 

Promotion. 7eiinine will be ahle:. willi-nc, or ua2 ie-~ udraeln' 

term tra4inin'. in the UPnitsd tFtes. "Neithi-r cnn tlhe4r trrainiw noads be 

ttlyir-nored thc--se woran are lke-ly to be the oldear onas with framilies 

nr ofth.r conrunity resnonsibilitiles., -nd their experiencz m.O~ resnect in 



the !i~re in lar-e 'n:rt rfnn2~e2-r t'eC coot'orati-'n ind resp:ect 

'?hichn theC DrPo-lmvs 0r- 7 TOt-r "cinine elicit tr ucthe cn'untr7,. 

7urthcrnor2. thev bemust iiiveri the tr1_4_inr to undnrst-'nc, rporl, -it% In 

t'.k.~zn~.~ h.~nviY tviincrA sta'ff -'hich -il! ',b, raturnin,' to v~crk. 
in th t'rcvinci~al offices. 7huc, a 2 r-'?._: cF short-ter-- saminars ujil1 be 

cdesi-ned t-, m~eet their neds for cmanaral ir:Iministr:2tive and naa :yran~t 

tr-iiy but also for hi. hhv nrnciicr.1 -'nd nec-;fc s i J ct keg, fri il 

Dlahninr7 estnblishmza-t of co~rtivLs ctn., 

~nte ~~atof thea tr7-In?ri.r,-v~ inv2 lvcs --the alve months 

04 tr.aini-v7 which a11llC'e! rnitriCc-, r-;cZ!4Va 7h~ 7:n.inT CenterZt Rv.a1 

bcfv:rc the2y Join tie fovsrs fa-hisnor~~ e amE nu-rber ol nowv 

ncntrtz~ Zl,7 5.) :hou actualnroler i: na tha nunmber varies 

'dev(5 9Z n Y i 9 7E Li l7 7'1 h nt--ber of n-a-lv train~id 

rnonitrices ont'crin-,: tha service_ vn.~ i,3 is noear inacl~nquote. There 


de-arth of qu-.lifie 2 . inj-_*c.--ts 
 -ich ynar who o 7rtll nn tha entro2ncc
 

exaiipticin and the irvnl 
Tr2Thi.n- C ~rfo oni-*r-cas nctually hi.s ao 

car.-ci' for !"- -nt~r- Stu~'-'t:, 'h oroi, is the of ustrrco ult 

ccnstraints Each studcnt raceiv.:_s rmnthP: lbours (sccarship) of T) 

($,7) clothinp nt!erfr arid -ar--_-Jn*~:dsivc of tuit-.tcn. room 

and boare A'hich nre provideed frae'R by the !'oye3. Trainin.- Centar. The 

Ludlatary allotnunt for bour3s aach year the nuriber of new 

admisrzions. In 1977 thea incrnE. in the dknfa-asc hudtmct led. to budgretarr' 

cuts cliwherc in the r'ovarnrlent- the bourses -Tr the .ov-nl Traininr! Center 

vlerc *orcnn.: the victins. 

To assure th~e recruitment an. traininpg o-P a riini,.un new' cad1re Of 
'0Umonitrices Der %,carthe Project would provirde the TM"7I Tionthly bourse 

http:riini,.un
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for a-ch trainep- st the 7.ov-i1 Triiin, Cenner durin- tha 11-fe of the 

nrc icat 7This is consi-lnred r±-_cess-.rv tc n'rrmids -I ri4Z!b e 0ro r. j 

new !monitriczs aach ya-ir t.o benef-_.t .;:Or- thar' tr:'iniv- so, tlh.~t 

dUnl- thea lif- th~a 24 ! bi2 tr-±ine, thkeof proiczct =nnitrice- e for 

naw activ~.tie.' of the fnrn feminirns, At nre-.anc, the.- 'r.yal TrainIng, 

Center has a va-ry siTrll teaxchin2z st'-ff -nf i.t i.s pti--ariJy focus _- or 

trjnn-thej '.ontricas -*h the (ezr'kn*itrn,o~h3~'kil.ls 

tbr o '-ar7 a tc. w 1 t~ct-- ave the nv-ijor ;ent~ure tfr 4-c ' cnnstituta the 

foyer 'fem-in rit~ Fe .tni. a tr2 to xrs the new 

:ior.trices to tinn.in nthar ou:i:c3 ut usiilnl,, ic has t-o borrow 

pconle from the University or fro-m~armn cfIficc- t - nrusent sho~rt 

ccursas on such ac~.~scc.~ :ChIOIC'T Z UC:ti'0n12 teChniniueG, 

Pro-ctie-n re.:'irinec .. .P'.nms to cre't. : 'i -a"t2v uD-r,r~pel trtiflinr' 

n raitthe T'cyal rxnn .~t-Ith *i Dar~nnt tffto teach as' 

.nY of the co-urses mntionc.-A nb:va ns possible, Riarinnir- u-th this 

Proiect =flr thc. at~blishrat it~t~i Fic.2 rt, the T~r..T~nn 

Centar (first cn a ccntr'ct 1 ii~ !-ter -74th -oc-mccar, st:-,Ff. 

each net: :-rout) -f nonitrices -ill 7e-van -. fer :zupe-ri.r trainin!' proc'ran 

tc that wiLch has bcen zivcn in thz past. Omver "he course o.F the 

p)roject, it is articinated that 3=c ?4 ncw 'vntrc ill benefit 

directly fro. this new trninin- capacitv. 

The fin.-l element of thz trainin - pohatz ?'ould ba the2 proviSion 

of short*-tarm ia--servics trainin r for the inztructicn17l staIff Cof tha 336 

http:o~h3~'kil.ls
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Cv2 s':vTt d rc *n 12 of 1z ha a-vc t on t I r 77;1..tth 

ntr	ucto rs *tt r G rxLr4 so.r-, rh~'t.c~p~to, et kls ~t
 

tez!7ht, vrne, the prn -?Mc Cbi ct~t~o
their 	 r'. 

T-~rar z e ::nt 't,171 a. oI the 7zco 7, s f ~± c 

e ol1o' 1f$1', azwbe e c&e 

31 1'nOIU ot 7tr. n r 7 . 
women tjic -I. inr nrLc-wr- , -I 

6e n 4 ~ l- jj 

I-nc77u-'vyIt -2ciinrr.ic:c.cte~cnr 
7tov' n c "" dn imp t. ohT tibw"7 r, n c, -tr 

toa tl Zf nn~f'.o noP r:i± Ti t 

Inh r~ nv~.s the cvo r~cei0 ~e±rr0' 1 c 2 0r ' . 

~ntaje r1 no,~trjl~ 5 Fht'J from'i r 7~j 	 1,tioto 

4 ~oc'cans~Ti1 lvva rlvt T r.ii r if h 

lannin' fti.7 71be el cr'nn3r h s.lfo 

at 	 -1 - - v C- 1i 

e 	 ...,r2c-cnis- *7illjhav' 	 me'ivdterm" tr,'ni n, the 11 



3. Pchasea 

l'ased -in pir -upon t--- oric--'o;c tudy, of_ aconomic 

cpportunit--'a for iyomln. and in -art upon a-rev!V.-r-,caived crimuli, thrruph 

initiI. training resuilts, Prof-tor, ?erm!nine T.-ill un, _,rt.--kc n~ seri--.3 oil 

inncv-~tive. pilot -tctI'-itics csi~.~ tn o>nupic-eee~7 ~~i 

~iliies"or the~45,000 'irls anr . rn ?)nrtic4Tp-itin- in its n'rorr. 

/u23n- these, but not U-It-BdI tO -'137. will bc 0-:Z crc'.rIti:n, -of Job Develop*

-=t Unit -.nd an expriental- onnli. -ntkrereneJri1. sur.-)Iv fund ciran 

cher Dotcnti!,l nctivivies 'ziclude ;ir :c2!etlr of criticnl 

nocrt2.ons nf TFromotion 722:fline s curricuUr., 4- its connunity. traiinin

ccanters, th.. Foyers 7F2inins. epr:'ann-tinn -Jit-h ho-hasirl tc.rchin . 

use of mlotivational :7-! know-ed7.-i incr.! si- rtec,3~edr' fo-r z:yren and 

develonm'ent of i-raatcr articulatinn lbat.jeen neds o-2 Ircal- industry and 

rcs-r'onse ')v icrocc,-n twonen. T: i .ixtdthqt short-tcrm consultnnts 

-il1l be~ utilized :s requir."! fenr ccirtain of temexrrirantn2. 2-ctivities 

st t En.pt ad . 

'hs Zx' 'rirent al nror--7"" clemnn. tha_ cr labcratirn~ of indivi~u!I!, 

womn --r: theacocl vc:l. train:,d co!'.runity c.-velsnont pecria nt tha no

vinci:1 aval. ind a pf:zrnLec-mc".ic sti.'ff :t- the naticn.aIl leveI. 

The Drc.rr is based on thls nre-L.,e that local neonle nre in the best ?osition 

to identifv n-soil-le noportunit--es for new incon-producing. -activity, -.ne that 

they rill seize Whatever ornortunitie, cxist if wi-,7n necaz-sary technic!:tl 

4mforat-iom 2nd capital'. r'or exarnic the irrincial staff; of Irorv-tic.n 

'7-minive iwil1 Provi-ie the link,2pe bet-7een the localwo1n n the 2axieri-

Trota2 ceo~n
Jo nt. T1h-.t staff vill '-e exiecte(I to -oursue ideas 

-ancrate.? by%, enioovmnt surve-T wpll :.rlocalthea ( s-. he sueti 

http:pf:zrnLec-mc".ic
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individuals) an ,;ijl work with local indiviluals or -rnups t 9repare
p: 

.ufficient infcrrmation -bout the pronoed activitv to enable the Job
 

Davelopr-ent Unit t- nake 7.n 
 .ssessment of the econnminc feanibilitv of the
 

iCtivity, T1he nrrvincial st.-.ff is 
 lik!ly to reauest some technical ex

pertise to irrrestignt, or establish a certain new economic activity. 

One of the more innovative -sliccts will be the estalishment of a. 

Pilot basis of a st ll-scile entrepreneurial supnov fund. The basic concept 

is tc nermit P.omotion Feninine to sunptv -: limited nu.iber with aof wormen 

snall -.mount of seed caital ..ith which- individu-.l could bes'in a very 

,..-levelt iusiness. such as sellin' snall householt' products. the manufacture 

o. Which sh.a has !enrned throuc-h "Promotion Feminine. 'his s7ipoly fund 

wil! requira amr~'ximarelv $15rJ.O0 to r' 6 in this initial ohase. It 

can be _3ai !v t! Prcmotion Tr.aina 7cmbers as *ravslvin-. loin fund". 

,:.tthis ocint it is not dec..rable te plice linitations on the wav 

this loan fund. would o-r. Suffice i: t.- ncte th't the loans should be 

_
sn-_il (probably no nore than 1Y --ch) that 2conomic feasibilitv con

siderations 'should includc ittenti-n ._ the l-ill of lonn repayMent, 

tha:t -i little interest -s oos-ible 1-e chnr:e,-@ the loan. snd that 
individuls or r'uvs -- whethcr directl" izvc:,d --ith Promotion Feinine 

and its Foyers Feminins or not - should b -loi-, to aply for the lon 

~~o-1.. 

kTrniic it w:ill h- difficult to m.ke bsolutely final assessnts on 

the soundness of iniividua.l projects f,,ndzr under the sur ly prozrm. 

z::inninf ar'oroxim-.tely one year after the first lonn is -.de Promotio.n 

'eninine ill be-in Lreliminir-, ass essments of the viabi.lit- of pnrtic-lar 

projects. It will also !!ssist those that appear particularly sound to 
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obtain additional fundin' fro;m other sources, vrezuminq this is recuested.
 

It i ...... f course, thit thz J-h D2vclopnv.nt Unit will be
 

involv2d rTith the entrenr2neuri-.! suoo1v fund 
 Ul.r the best possible
 

conditions the 4
supply fund sliruld e sr..' .. w.ith rd econ:rmically
 
feasible propos-.ils realistically it i: likelv to hve 
mre prnos-.s
 

than it will be able to 
 fund. In this situation it can be expected that ... 

in addition to its functin of rtinul.tin7- em.7 lovmiot cv7,ortunities for
 

wo.en the Job Develr,nnnt Unit 
 r aicht .5 mfor2cC .n in-is.i- the
 

ockal individuals 
 or proups nnd wnulr', seak t find fundin- for oi.ch .cti

vitizs from other gources,
 

. -le end :,f this phase, it is exrected that the sun-!y fund 'ill
 
have uccidcrd :it last 43 prosals, 
 that it will h1zve funded -t least 

2.2activities thro.-h thiz nr-,7ram ..nd that these no,3nrc7r-ams will have
 

resulted in n.w inco'e 
 for 	at l-a.,t 5r'! Vrocc-r. women, It is ..so e,,ectn1
 

that t.e Job Devel enont Unit "!l.l'"-.- oed 
-t .eest give 1.1 ition?1
 

m-!cr job opportunities -'.r W.,-n mn' thzt 
 t,; staff ,.ill hnvc su.aestions
 

fnr im'ys that 
the Dro",r.. or the otYer .czrivities -,f the Unit -hLul-1 be 

mod±iid, 

I. 	 ProjectAnalysis 

A, 	 Technical Anavsis
 

This project l-.ys stress on the tra-nin7 ,
nd un- r,"n,1.of the ad

tiniztr'tiv. stafff of Promotion Feriinn<. -nc" 
 the 	 instruction-. ot.ff of the 

fcyers feminins, Unless the women who direct the ors-.-iztion are fully 

conisant cf the problcms ccnfrontinr ' iroccan wnen ane in .drlitinn -are 

c71nbl, ;, a.ddr,.cin.. these -roblens nd findia- ne!7 s.olutions the evolution 

of women ±nin oroccan society t7i. be slo,:. 

http:r,"n,1.of
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Prov±itiz a forts to assis:- 7-1oi Trririne -'.nd JeuflesSe and Sports 

indic-'tt2 thnt this aD'nrnrich is nprnn.i!:ta. Pe;lce Cnrs/? 3rrcco has a 

lon,- histcry; G in .jlvenent ni" hzFoyer- fa!iriin nr,- 'r.r~ bnth within tlie 

'iityof Youth arid Spo-rts =,i the crountlar)rt ~rnvTnzaition for-er-Iy 

run under the :ius~dcaz cf the ',Nnistrv of intericr. In the enrly 6')s, 

M~ 'lrveal T~r,'no :i to the U.' hy the I!-)r-cct. "overn;nt to upc'.rade the 

aervices of far-d to women thr-.uph th:o foyer nr)rr 11n nnrticul -r, the 

GC'ih dtn stimmlta thz.- rur-'.l 2con=.v simult.nzi-,uslly to brini' wnorn t-. 

~:':more cctiv: rcle in trnnsforifl- -L64r -:,ccy. To accomnplish thesz 

Lwo ~o~sPence Corn/~orcok-p~~c t-- hnc5-in. .2 r-aforr.- nt the -gr'ss 

rf-,ots lo-ve. brinf'inr ir, ..rer7cni -.trl - 11 ,:meralist 2nd homc~re ec-in.-)r-ic 

bac:-rsunds t-- wior'. c-urt-:rp.rts ~L~vnunf--- rocc.-n T'onit-ices. The,-o 

i-e 7 th'.t -*--e 1Ine.ricnn rirls t.-l# e-:ch th Ai-r ~oo cnnc'untern,.?-rt-s 

mcrc: inn.nvnti-.,r- ce tn' ~rnt deve loe3nentrol bt .?rk: t 

stimulation ~fcraft prcoductir~n c7 r:-ult in :ort~~ run by the 1oc-. 

,wcrien. T-h±l.- wruld not *2~ e~2~n,! Tcurc:! 'ncne in thz-f co-untr-

siflZ' but at the2 S'lmebdn tr-.r.tcionn-2. v~onr.n-r. D~artic#ote Tnrz 

2ctiVElv in the society. 

This project bepnn in 1.964 -n(' w-ts ph:'.sed -ut in 1969. 7-sults 

were e4.sapnointinr.. In ratrcs~ject it saEno-l th-'.t th'.e f-riss roots 

annlroach i~ns not entiraly apnronri.te in th's structure=. A-ierican voluntecrs 

raorteo- t*.at they hnd been unnble tr -iffect teachin-, t,:,chi.--uas -'.nc zaneral 

xmntnlity of their counterrarts bc-us,2 in such n.lniw )csition they la-cked 

http:apnronri.te
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credib1 iityv In ni&dit-i-'n; ctirns tnkan on the locail v,7!l hi oefct
 

Dn polician laid drTwnr frnm th- imnitrntivc. enter,
 

Uith the rMICY e.f suc' -n e:-.pcri,_nce !-Ir)h'..' now been i pproqched 

!ov the linistv~ of Youth :1.nd %rts. rOffici. 2 1s in -1his Ministry feel th-.t 

:.n -rdcr to ".ccornplish am, Thstir-n chann-e- in thnir '-r..nizntion, they must 

reitJ~z th;--ir -jmiriiLst-!jj-4- cr.dre - .t 4notruct-'nnl st-:ff. They mzntion 

'=nn- orber c-h'nps t'hec f.-,ct -1tthour'i their stvf exroeriz7.,ccd *'mman, 

r..i?.:, - wo hivc~ w're ihPr-t*'7erinin: zince iv-- incenti.n i.n 

l3,they .' Ih :-of ridxrndinr-


thii tr-ini. 


nen~qr~~ of~ .11kill. r3±tLrut 

- the or -mn4.-irn 4-- tmn i 1. t-) restructu:-t its pro,':77mr in n' 

truly innrnvntive razhi~ri. 77hev Hic' t,*ialv-s utca.hli thinkt- cre'.tivcz>
 

a-bout' the pioblems cTnfr t - en 
 in tiis countr- m.rd T.'hpit the role
 

of r'romvction Taoinim 
 mirl-t b,-- 4n 7tssistim - n. 'ro-I1otion '7eninine
 

lv-therefor: :k OG-ipt
thn't thr-. in n~ 1-Z scilc rat~-ninin- '.f its 

st- f c irin7 ther. snec--'.l tr~iinin- in cr~ursa 7on to ir.,rovinr- the 

st,7-.us rf*w;oren th-airand m.ic-~rin th: n-.ti'-nnl ecc:7no1my. Tha 

'linistry of Youth a.nd Snorn' se~n's tc, .ee2 tn -.t i:.f thn mn- ement -and 

Instructional stn'ff tr.nmi-re in nc. ind -:)nctc-.3. n'ethocl- of economic 

2nd srcil, devclooment theyi -'ill hevm th; n-)Tlr to -v' the structure in 

'.hic th;jok Tha -2nc C.>rTs cxrperiancze czrtn4.nlv his tlmonstratcd 

tnn.t the '-rass r-'ots T-ethoc. w.'.s -ir:. _:ffcctiv-: !-n? T-ould !seen7 -,' indica1te 
that i-. re centrally dir~ct ed ! oProach -av '), mcre P~.n.o'riate tn this 

Se t tinn*. 

http:st,7-.us


Other isG--u;c-F tach-tcr: ~h nv-Jlv, such 7-uaotions as 

whthr Prorr'tion Femin~ine has tho i;nstitutional cal,,citv t, bSv such 

-nlcr1 rei-ienta-t-.h.n of its t"1Iva. staff ani thc cr' -izrati.*n-na :2bility. 

-a r _tr.-iinad strtff to, tilke r,-'IMc'r -aw (,mne h4!zhiv innnvative) 

prornr. such is the J -! TDavcloment Unit nd the sm-i1I lo-rm Fundl .As 

ind'cated earlier, U.3A!D has On-Int "]=-:ost n year exa.lininr- a:.xstinr-- non

ra.and!vocaticnil ee~ucitinn nr:1orr-'s fo-r. -T c~~nin ',orocco, ..nd is 

c.'lvinc-_?, that Promctlbn rmimin rlf'ar3 ch-e lbcsz nT-Ppr titv, f.r in-itintini

Furtherm'rea U iJ s cnnvi-mzer th-, thle nsv-of fs --' this ~~rr 

7tr:a ruch lnr,:-cr th'!n thosc rl'.te, t;- the s-iecific T'r---r-ns idenmtified 

unlrler thz jrb Dcvclnppant Uni t nr- !niti-inrl urieler the :cxprirantal ---(-.-n 

~iro-ra . E t his -_r, .t~ssent i -1.v As i on- 14_ - r roie ct t sCts 

the -rcqanizticn which bont' oflziciall" ( olaillv) ar:lictually is tha .)n 

!',ith prira-.-r7 resmonsibilit" for tha rif 1 are or -'-or!-crcan won, S7,nJ r.vidas 

itsr t-a r-erent and instructional staf.F-inH#- -.- traininr~ rine ina1tic-al 

t.-ols it needs to d- t-he 4 bit pr.-.e7ntl,. fJ.2elq tnl ri - rr: to bnd 

'nc tha st'iff has those ct=.7s%411:. it cain cnntinue tc rvi1 the, services 

it nowy ?rovides (but miuch T-.or.- afficiantly ndc affctively)- it can tahe on 

Innc'vativz nrn-ram (such -ts tic loa.n fun,,) Y.7hich netth:! nee-ds of soec!fic 

-rrouns of -%oroccm n omen and it can olnT.. im7 ortent new roles -as cnnnunitv 

orsanizers and catnlysts, i~t is th- au for th--s sort .7F b-.sic institution 

bui1.iin- .which u.ncerli-es th~currcnt attantion t- hu-,7m rLsources Cievl

rnrin lrrcco., ancl this prol-ect constitutes !n imocrt-Int alemment in 

soverall 'htmn.~resources devainnraant strstey. 



roii dEon~i W4i 
I tO %Mm 75 ~ . ('th h .I~1-.ccimdr.c ~ 

~. 'duc un v 1 n u~ t~r ... ~ ti. r ~ ~ ts ~ u1' s 1& ',i 

:u L incd p cr.rn in C1-7r cutre h e7s n thj, 

tmc~~~et~tc apc~i. ou- -, Ls ed . Ithe o 

ca r n ca t be1 

tru~, cit rh 

tne~te5 u~ yin e)th inr~o~ cint t~strutu2scii 

s7 iie to i- 'c~vd iirar frt eenntc, 

fr". ctinos're (r o . in a'" sur"i n 'r)c- ':7, Thbor r 


r 
 r7 7Sre0 t 0sonotmbn PrI v -1 vunan o, 
ri-rm.2c educont- ~r. 'u'i ~n 4-A ceiuLrs4 i uas c 

cnotry suc . "Per eb~i. nrt, tiro! th2'~a 3n nnn~ C, 0r-,o. 

rsntdipai~~ ir t~ treuc h 'c~o~~~t~r, et L edtic 

ctt1±n"et r wheter ~ec 1srv i r) r inchr.:. i r]& 10.rlnn
 

http:ri-rm.2c
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c~yzr ~c~1conp~lcted 

,,cu, i.* or-.cc-mn snciat-. rurf'. n~.~'~r 

c~rnur~e ~ ch:2r-ct-ricis t- ',var!rpjn 

.n"' *oren, This ponact fcausils 

on r 7*n *f'r.trainiw- al.te v-itiv;=T for 1--roccml. '*-7'-n, but sincz. tha 

...'.~2ort'roc~ :~u.-~i~nresid~es in rur'11 n'r.!si i c1'ns t' 

a~out xrtuni.tiasv.e arz- td.'.knr. nppovnnte fmv the rural~svnta'r 

x~xte P. to wh-ich the woren in 'i-r :.ccn h~ebeen bv: iemd by th3 

forT-'21 aduca-t 4 -n-i sus-em is zus~t~tc 't,-, hicrh illtericy rntr -nd 

the rv-s:- rates ri-- inC cn 1-r'cri'. crinvnsr-'vut fr-c'. 

t:, th : 1.971 C^ensus , the 1iter:.cv rate f.-,r the :,-t.il . ut wris 1-57 f 

T,?ce - it w- -nl, 13'/. Amon- thc rch-.o1) -v'E p'1.icn pircamn.7 

current~ly -ittzndi-x' sc*hnoJ,7. is -!-r m-e andi 17'Fn famc'2. 

Accord.Lnc- t- ri Wn:Id r ,n-r'rt -~t th.: vrlrviry 1 v.-A r.2iater 

and dr ,--cut rates are c ~v vr7 32':, -,- 4.5-, (e-.-c~ud4r- fifth 

;;ai)res-aectiv2ly over -Lh-- cy,:cl;: !Irtunitelv ~ skc yse-, fr 

these fi-ur.-: ~-as nnt avnilable-,I. 

Tie baneaFits of)' -D?~1 1~~nJ s"?cta- ck iv.ccrup- to uzl-17

nrat th:- 2ens- rurail 2nd -v s r-.%:- than rirIz. Tha urbanm 

ilUitaracy r-tie i 63', 1-s car t,- 7T in rurn. areas .nc. the Litter is 

hij;hly Lnfl:!ted by the fennl1- illitcr--cv rntc .stimad !as Iiigh as3 ')%' in 

rur-i -rca. Asiril-r 4iscran~lncy a-txi-,*ts -.;n fezmal v.-~rary schcoo1 anra.ll

nen. R:.D7at n" Ca->s*_-nc- provinces ar -n pr-tirwnav 45% fetinle of 

their totail enroilment.u± rur-i1 C-It verag- s .anly T%. %n-. 

nationral ba;iz far~ stude2nts ~h.un nn., 15. 7 r~f -)ri-r.r schn'ol enroll

-nt 3.'2- of sccond-rr school en-ollnent-. ed2 fhhe *ua± 

an r:a.lmnant. 

http:1iter:.cv


The:-'.r~u~br '~ Tfluncin-~ ~ctrs tlas rur:.I*-urlyin -nd
 

b~yz/i lluc.-tirn ed.lfarant-,.13, 'Thnortunir'7 s
3lh.,)nlin,-- children 

171.,;*~ rurn!. !raznt,, i~re h-:it±-n1nnrV c:.-)tg (books inr! 

schoi.."Ufl- _-f r-irlz thL :'.!!ucnti,.n s,7=n lr-: bE.-n 3a,-.1 s n. aconomic
 

investm:nt. 2s- 's r.ot. 
 in the '-.c-bnfr~~u-tr Absenteeism
 

!)eiine by 1 "-ist-ance. I-1nd 21 n-ret For Dn f-rms
ne -ssist-ncc. 


'.~r zlonstica111v charnctrizes rurril scholin- , 2.11le 
 ),ci 2.v fr 'iris, 

Tha attritirn rc,: n th.7 iml t' ~ cconirnbie 

-=-- j- 4..~ 'i.~ -, -ra cnr-11eA
 

in orirt-r," scht-, ' rn> 17% ".ch1-rn 2.2-15 *r ~ ~ i 
 oe ~c~r
 

sch,)'1sE. W%of zi'cnin Ciz 1" .11~ uvar.r unrer T.ecnn'I.rl
in 	 schr'- 5. 

:id 2", of 	 t!4 . 1)- :-.' ro t io n.Lr in i'Ii-hr eructinpr.rn 

Cu1-rly arnr the frle ! "U1!tlon; h-v htnc T.reness r'f Lhe n.2ai
 

fwr rnalor efforts t .rue-1ia c frr fthrc.' T.711^ 
 h-ve been coimm1etaiv 

by'i:s .d by the sch,'.o st:,ts.tC'ne' r~~1 u~~nr~~~s
 

thoe h-.ve'7h ~ Out oDf scllv-OI -ftper - ve.2rs.
 

:j'ver tha urrenc- :.f rnj ducOinnn pron~s, L.Irti
cul.ly .'sthe7r rele~te ti-te oc~ '.~r utb ccs~~ec ir 

l'rcaclly thnin s±Tnol' ir. termis nf.c~r~~. ~1r~rf iliteracv. Increasinc: y. 

oroccan mTr'pef ;ire finiin! themsvar f-irce$j tonsu-. 'nconori role for 

1/ Oflici	al SZ-2tistics e,7 c~ sex di-fferanti'll in attrition 
~n-dozJ of :lorocco a _ Projf±ct,-;nr~saf Thie ucltion 

t~rr1 F~n19P7 5~ 

http:eructinpr.rn
http:ed.lfarant-,.13


'.h~.ch they -ire. -bast, -il 71-urinc,.-- 196-0E/-71 intorc, ns'! 

75 i--crdr t- tihe -r,-cc!2T- cen us. the mile libnr forcc I , bo' % 

urn''h~ xr~d. In urt-,n ircis tile nwb~er !fac-inc1.L7 active wrman 

2lrncst I,.-ub-,.-rcd batwuen 19CC .-.nd 19711/ 

T1dj for :mver;7 2 new vcrkcrs in Morocco. thirtiy of them~ anr 

Woe 1-is new fen.1eia rr ~~rw r tuo r rnuns v-nun.- 'utnn un--Ir 

25 yaars I.,es-eaci'.lv thcsa in.ur!'-,m ar-:n ,nd Tird!e--aed wT#-Ian 

nr,bnbly~ the ,ridowed a~nd vrrc. d) r'ver 1' nvears we.ic. 

See "Tecenserment 7n, r.1 e 1!- n, ,ulntio et d., 

http:I.,es-eaci'.lv
http:ac-inc1.L7


Tab 1!
 

-istribution of the Fronomica!lv Active 7'errale Population by Atge in the 

Total ani l'rban Population: ,orocco l971 

Activities Pates
 

Ape Groups 'Total 
 Frban 

Tndpr 15 3 2 
!5-!i,6 	 2!.0
 

2 - "13.5 	 21.5
 

..112.
 

3 
 1 13. , 

4 -4 4 13.2 17.0
 

45--49 	 lC). 19.0 

19.1 	 26.)
 

=J -," 	 22.3 2. 

6 7,q 	 7
.	 11 .


- and mor-	 3.7 

rvpvtn >ti 	 .. 0 10.r
 

Source! 	 ..oyaum ou 4aroc: ,,ecensn-ent r7= nra! 4e 1a PonulAtion Rt 'e 

!;:a!it 1,1,71. 1ozulation Active, Tible 1-4: Ipp. 20,23 

"notbier imnortarnt indicator of the zhangin ?conom:ic nosition of 

"oroccan wiomn is unermlovent. In ].Q female unrmnioyment accounted 

for only 2% of total uneimroent in 1171; ft ha rise,. to 217' o' the 

tota2 / 

l/ 	 Tcenserenta1!
P. 



a!.e 2 gil.iphts a si. n .ificcntsec, of f:lcle uremnlovmenrt
 

in 7!orocco; it i.r concentratei -eony the ',':n . "T earlv t,'o-thir.s of
 

t. yoner, wo ,;anv.to worM, but carnnt fin jobs. are un-.rr 25, y .Irr old 

mosr of t".er-m 'ave no rrevious 	 job e.%.,=.risnce.
 

T&.,1e 2
 

Unemplovment bv Ar, an Sex 

Ien To t". 1o Tnrevimus worl- Previous work 
.umber Percent Percent "him"er P-rcent__,,.rr 

13-19 7 . ' ' . ' 	 *-r 31 r 7 

.
20-27" ,73. 23. 4 '711. 74.. i 332 ,:" 
1~)J. 

3,_4 21 , 1.0' 1 	 , ... A', . 4 :,7 

35-3" 19, A31 7.3 .... 19,431 1c, 

4n--4 53...63.. 3 .. 3 12, 

65 and 
morel 5 52 .1 ... 	 ' ::"42 •lO . 

't omen
 

-,
15-1 .21 5 E 43.7 27 . 7 . P3,902 _2.2 

23.-2A !,732 2'.2 124i53 P2.5 ".5q5 17.5
 

2r . " 1,,Ar3 	 7 . 2.1'% 1,25, 

3.. ........ 
 3,329
 

-A 11 13,731 i:.. --... 	 13,71 

Ca and
 
more !,20 1.' .... 1 ..
 

Source: 'omr-uted 4rom .censement, p'.-p ,2^ 



--
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One t'iin:, is clear fron. thes. data. ",11a the idnlizee position 

continues ?-: vit~7 '-: "oroccan hosebo.-i intact nn. to .ass-ime thr-,t al] fem.ale 

meml'ers airr Drovie.&. for Financially by rnlit&, or affitnal nal?q thL-e re; Iitn 

i0 f0'lite !iffant. F7m-)r--rcalv .-oci.jrk~rteI change:. in 1housp.ho' 1 s~ut 

TJljch 'lave occurre? L~t~r-.'n 19- ancd 1?71 in'?jcatn a Pre;:t d-eal of fra,"rert

tattoin. Tis has come Phout throu~l'. a very high- cdirrcs rrte: considera.ble 

mai;- unemrjovrent, r-tral-ur-.ar rmiratior., ra~idi ur~aniz::titon, and the 

international -igration o~f '"oroccrtn males. '_11 tlnase factors b,-M:! interactee~ 

to for,:e uneducated ind r~oorly, trn~inel M-,orocc.ri Tortin to assume Drinary 

econonic responsiM.it"; for themse::vi-s :,,n, tnir chilslrer. 

Teanthiro'olo,.-*3t. Ar.I~ t.-,arnemonstrait-s very eff,-ctivrdv t . 

-. c'i rocco ono scl2e~r-enc~e 3f a y of h usehol'in '. --- ~ whicli i-

characterize! by fur ction-t! :,'---ce of tie. a.-.ult pMlc. She refers 11C 

such striicturs as 'moll sincr io t: aornin whoocz. oir.holds i 

rov(-iis t vuutI-.o r ty susteflafc(-, -inc contiru.t,, for c chil-irer. 

in these ne!4 i- it t:ht urnrri4-- ir1v.-~ht,:rCRr~tr'ents. 

?r-~ also c-tiled trnor. to til.o or. ec-nomic roles, tle. niother ci-riot 

earn anouph on', her c'vm. 

.Le ?"fft: of di-vorc;! in r.articulrir. anr to lrisser extent. 'oTw

lioo!., is reflected in laIVor force stnitistics. For t:etotal.F-2nv-e -onulation 

the economic activity rates arcs 7. 3!' irwinF mnarried '-o.n_, 17T nmlfl- th~l 

widowpnri, and 537' nong the eivorce,'. 

!According to tnhe l'7l cersus. th-.; frollcmwin, chi,.n:Pes 'lave occured 

during12'11 

~ :Fuc' ipnvrr 

T
1/Al' Tassan, ?,TTh2t Price- Autonor::"? Jomcn and TJorl,. in 'orocco: 

http:responsiM.it
http:M-,orocc.ri
http:r-tral-ur-.ar
http:1housp.ho
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l)T'It- nuiber of hoasiz.olds hei~A1' -oren has incre.sc_-A_ 33,

while t:nv nunhcr of houscholds r&d~y mileq s incr.sc-d onlv
 

'2 ) Thousvh-olds ~ia~ by _F'mal...s are not rv.strict,2- to 'iv!-rc,2d 

or vidow.ed womcn, thoug!b thesecll form the irajoritv; 14% of all 

famoie-h..Ied hotvsel.oljs arc_ hea4,e-2 
'~ wom-n -Wic !.rc trr& (thous!n it is 

not cl,.r! :thr t"..' hIushn'2 is actualv n'res.-int I.- th% house). i'?'rs 

hk..dc-2 1 -:mar. whno :?rc *fivorcf.!( or wd,! 

Th.- roverrm.!nt of "orocco is auarc t '.t -it Doorlv nduc-.t-i fern~le 

population, whethi'r -2nlo-ra. s- erip~ol-nt or rcnni:n ar~t hoT-i 

to raisc. ciil!rcn and t~ 'ti.ousphol-li-±- . -t-,Jo: irnne~itrc to
 

thrt eczonoric =-n; socin. dvl ~ r of t~in country. Sev!,r~l2 * inistrL:ts 

14-- ni.rti.cipite9 in the -l'.nir-, cnrditin. in !'z-nonsorinp of 

tra.ining,. prri'nF for ce.outs±-k- th- for-1-l ed=c tional sv~ten 

These inclidci thc "inistr,, of IntriL~r4_ the inistr- nvf qoci'.l Affa-irs, 

thct "inisitr-v of Youth ;in'.rA orts. cl'- .)tF T.'bor- th~ iit, of 

Touris-, i' the rhimbpr of orrmnrce. The 7:ovarnment of : 4crocO 'has IISO 

o4rawr, u-ron th.. tcchric.-. and mnturi-l -issi~tancc of sov':rn2 inrnaiton'.l 

;toencies -- nota.,ly 77.. tTPICFF." '7,7 aA!IT.,, in tho imrplem'antrtJion 

of t'icsc nor-forn- 2. UCn~tion rga . 

http:vidow.ed


C. 7'nanciil Plan 

vi±rcnri, ndrnr U,4S. fin-'ncj'il contribution to th.- nrnj. ct is 

rvolviris' 1o-n fund (t2 XtVnil): in-country tr -nini sc*-J.Prships 

training equipi~cnt a~nd materipls (^,21V.,Oo). Infl'.cion aind contin-a~ncy 

fnctors iccouant for the diff~rcrnce.
 

Provisicn is .ivfor thr- technical servric-s of i s~c4i-l
 

prt'jcct (3 1/2 yC'rs) .t the -.)!- caiti 7cr r:7t. 'f ''&') - thr,

tr.-in,~-- for thli2 T~ n r.-.r-ioiia2. s(-nnrs T.'i1 sr.-!- for 3 at 

thner c::kiti ye'.rly r'.t of 25!.1) Prov~sior. is *-.I~o riz for thc 

scrv~c s of four short-trrn, cns~'ut'nts with1 exn'v-rtis-. iTh snm- ifric - sm,:c ts 

of 4o'. iec-1on',nt an-4 ini- tr~nrA:1p. it thc rait, 'f25,TlocacM. 

A very innortir.t z1evont in "hi: nr.-iJct is -p,-rticir-.nt rii' 

in.thC T niter! States. Thre'- -!.rcurs of jf %--n resnnnsile for the manapermicnt 

of Pror.otion FAm-inine tlia n-.tional .2nd nh tvilla~t !evel .r'is r7ov!.nces receive' 

11 -onthz of spaci-I2 training, uoch :.cn.hriic '.nd -)r~'ctic~iI, at i' designnre.d 

univer,;fty-, and/or sc-rvicr - agencyr. TIe C.Cost prir tzriee is festin.-te.d at 

1-,50for the 12 month ',eriod. T2'o other '"Orrcc2n wori-Till1 Study 

humnn resource aconionics is it rulates to io!; -- vilorinnt nn! t~ch-nical 

traininp for n thrpae-yeair op-rio'i. 7nhon -t-eir rnt-irrn th'T Til1 direct tbr 
J(&* -ev."onment ThiIt of Pro-tinn, F T-inine. A-nt:,ter 4 Moroccan women will 

ktee. St-ites their 

rrsnonsihI~lit-,s on Cie vt-,Plf 

i].s. spe d three vevars in t n.; to pre"Onre for trninin;! 

of thp -I'oval Tr-iininc. r-.rer for '-onitrices. 

,he triigcost for these T7lonin 
is ilso ostimateda S,1o~"r 

student ner year. 

http:p,-rticir-.nt


,ol~l t, - !jo-'- c~r -ro-ivs of ~ t~u.~tk 

no~w initi-iti.v,,-: in cc-rn-rci2J c,r tr .1c.;ic'zteir1risnes. 

ThvsuIr tlv is r of 7 sr;!tud-ts it th!: T~o-,!* ~r 4 , 

per trainp,.. Thi- :kllotr--.t is nrc-ss-iry fnr ",c- woE!,Th s clbthin, a~n 

-1!.'*".this Co~st i-youlA 'Iount to / 

th: ff)-!Lri fi~nhins inP tl- v-.riou-. r-:-iors -will -:airn'~i rr~t r~n 

As r~iv't !:.c c,"cCt,,., r-O.*-,t)r 74niinn: no~t corrlnvnc! 

~rrrity n-Thc!. tiit'hf4.tl- (7TIY S . l. t'hzlo in il- oxn- '.inistrv of Yni.t'I 

vndnort. Tis has b-c-2n rzfl-;,ct-.e 'nt thc rr~~~i.1,): '.tdr't of Pronotir

ncc.-ss-nrv incr-nasc in th- -'-.Uvt it is lstnk- thot Onv: of the 

ou-tcoinc-s of thi,4s nrojr.ct nt.!rvr-±ntio-r, ~;Jlbc! - .r r-ter r.-.-,on~e 'y thn-

Cf)' in the nro~ix-nte futurc in su-oortinF efforts of "--r'Tnotior F~mininc 

in ncn-for-tj. *'.:uc.'ticr ran: joh- tr'nininf., for wom~en. 

In conr~rison tn th'ii- -r.n t thea '~n" input is lirge. OVer 

the 3 1./2 va-ir lifc:. -,f the nroi1ict thtz "f -Yill spe-i ov'.-r '10 million on 

sal-iries -.nd orer-7tinc ccost of tyProm~otion 77irdin± nroFgran. 

The s'urm-rv cost i.stim- to, md Tnzil for -'Pinplitsar ln, 

IT"~ inputs i.re s'-otr-n in T.21; III, Plarn.-ri -oblio7,t-4r.n for th~i 3 1/2 --- tr 

li,- of the nrolect arn sliotn ')y Afircpl ye-,.rs in''l III, 

http:nrojr.ct
http:tiit'hf4.tl
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suiti'nrv Cost trtzsand Fir=ncia2 Phr 

LC Total 

A. -och-ric-' scrvices
socit'. scicntist/e.ucator 

ec rilomi st 642 ti-21') 
three traiiners 13-
4 short-term 
consul1tant 1~2 ~ 

57 

4 iThstructors 

2 econollists 

1A4 

72 

r-c.6r 

Iii-. 

C. 72evr'Iir.. 1-in 

',Stinr.As for 

fund 2r') 

ITntinr: 

Contin,a.P 

ficor 

f,ico 

(1') 

9 

2 n,'*iinistr-triccc 
inn criu 

3cducptricas 
7:cn- instructrices 
47". 6 onitrices 
12r! n.ide-nonitricas 

B.. Opcrting costs of Promotion. 
F~riinine 

CIntarnati )r,7. tr-!v..1s 

42 
71 
63 

5.670~ 
2,713 

137 

1 $.2. 

Totq-1 rO! 

T0T 1.S ... ... .. 

1')321 

12 15 
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Tablec IV 

US' Plann:d 14.iRatir...... 

C:S .V'90)) 

I. Ysar 

Technical services 

Training 

Loin fund 

St i.oends 

modit i,-s 

Ir.f 1.ti-on factor (.) 

Contilnency fictor (4%) 

Y 79 

217 

240 

-

70 

-

43 

22 

1f 7-

251 

24T 

1 

,5 

!;q 

31 

Ya 

251 

24!; 

10' 

1 

3. 

3 

2.51 

-

-

-

-

012!) 

9 

.11 Ye-rs 

97T 

74A 

0^0 

20 

93 

Totn"Is .... ....... , 0 
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linistr-rrnd sSc~~r ~~ is the ?irpecti pn of ScalAfar*wti 

icf1l teSrice -f romti n Fminin ThCIh ef, of ronotio 

~nnie s orocc, en dinsro rA tof t h lai n 

School .-of Hlc~r or -'ti~ cnnists -fnsone 70C, -ridniitritt'-cn scn ~ 

ma . 'rs who t "in'insry.Sid jl~i~'c~ te-hof7tit 

--:thrcc-prnvinc ! (6O) ~I hcprovinces, thcr jre 33, f rcr f 84is 

~ec in c~f of 3.1, .2- ~nti~~~I h cp~ thr. i- 1s hc fVC 

71~n 'r;rql It .stiff of the : .ynl rainin Ccnt er f r, bnitric; S, 

All, of these_ women hrve c iT l s crvic t t us. Amon the .7-5 
s.7ost Ff-0hvf' w;c~hr~. :ni-v,c1sityiccinto' im 

hcr~~chr P.mairi'n lhwrvo hd1 r, 12 yc ofo c.r~~=, dti2Lca t ion
 

compcmcn td by -M~~wr~c~rpict T- ~2roirie hiqhi r
 

y .r c'~th Triibic -(t hrl c ' 'C1U L. 

rttin Ttr,n - -'f fh r She i onn~r~irro fr ci- sdibci 

responsfM r. to h :- provinciaP oiqIo of t he ~inis ry.of Youth rnd Sp)o rts 

Shad "t'h- Mae 6 ele- u e -ire r cs nonsibc- to the.gov rr r of th provinc. 

i,'h:ov .rse~ top ac itIs i.~csver ::I foer fa in. thce: p~rovinc~i.
 

Jch -foyer,' has a dirzctricc and P,'tnachinf Stn"- o frcm 2to 10 monitie
 

de oncln' the- *erol1cnt~
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c~ o~e~ r~ ns,.fr h y dy±Wl n 

t~~~~~~t~~~~~ion~~~~~SOet A h f h t% '1betedrc' -c~c~r 
ofctsiher ~hero 2t ir~, riy fcut o ta sr t' in 

of thc. n~ st~.ff fP oin~nn.~I~nt ndinstructio4 

0v n r. nt i0 m nin. :-A 

V, 

lqoflOn tS hii trr t 

sttu odP mo~i .1miiM, which is ;onl ~r s s 

fr nih c,. .s '".c-~rit21pc.trs utntP of~ gvcnot 
i±itrtvs~mu 1ra s 15 2C" r' t cant o0' of, n 'hi. -cTrCl in i.cc 

wi 't mch ofi str. Th s rec nr lt in ms rr'vcirpuihoh 

& r%-- ccJa~~Insr r~io.nr) chcDf~ miht P..c-, le .o c 

'St p tflfns vmznIn t, - OTtctoit ncit ihn toe,.iie 's s nh inrisl I'r 

-'-t"s of Pbr Motisn Fusqni whichv is~rcnl i no isea ecrcn-tiniwo 

- bnio- fo .'.hr -. thr v. int. - --ci!l 



siniP~r ;x~sisnotc1 t t ow i1 v 1 ~a 

W~nas ofcsr.~.i tovrcs~ns4 ot min dl!CPU(-, 10 

inic.ev ry .O.i - . SVr it f ' ir t tc *± 

t'I~ th r n pFr Lamt~unn.C.) cror zh~i es Fin~int

'.rce * roiTscn,- no s'i tcrinini 1e1,aliron7& n tAnp 

-' .l 'y::(n I r rT)'~ ~ T u 'i~n~o hs 
~~inist ..i t,&'sti c-v d-se b~v o'fro+' i 01r~tint1.3 o ~s 

n efrtherthan ch,nr d ,il src triiin ht -vMnin~nents e oj1cc 

illn be n mr on, oi (2c. J.~t ?reuui ,l bast soni 

, o r r' a 

vcdcd ror. is fw 

provide the. isou one~c of~tthc -).) rTet~eicnus 

r~~i~r.~ h venlSdttri, consrl well s tiul worcr s r iAt 1 V 

r4an 1i 1 z P;, -



------
loi1.bor, tic n eirs~~ fr to ~~ nTh~t-F 


. . I , 1 L1 , , ? '1
 

Gonti~r~ 'ni~e~tva'~i~r~s onsblE for t7.. m utr ani ,te 

a ~ ~ 9calza~ 2for tte~ tran-n~ '- p f.( r incin or, .rin1in th/ 

74 7 

c,,) n irin oii Iw~~~ci~ 

'uc#4g.7 no,' r OV2hc1 1r trc,vn 

ST ' ' , r ntc4 -4. u 2. 

c.o stut/oe s~cizt~ir prp yist1'rhi'p1 wc;.~& the 

ro, C, f'd -,,S S T r 1 J.,' 

44 ho 0 -<r o4 t: 44 vn t .)C 

tr2newwic cth arc inhdQ; not worltC-:r.'ncfornc: 
'444O C Rc C i 

4444 .7*-444~ -. ~ C r. t2'Y 7 

direct 4 r44,o 44044 4n4 n M-1T CC 0~ f4 t.4 -. 4 

Ir:-usin ialndm)ojec rct1 ol indf -ill Trnining n1 

-A

ri. 
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-.. kID/Ilorocco herein requests a waiver of the host-country contract 

rernuirement. --herc are several reasons T-.'hy we b'z!ieve an -.xcertiorn to kI

poL.cv is Iiistifiec in ,orocco. -he strong Frenc!h orientation and indepeid.: .t 

annroach of the'!loroccan Governnent to nro*.-ct im.lamentation, even though
 

in collaboration T,,ith a foreign dIonor, makes p-rojret monitoring difficult 

in the best of circum.stances. "he French langua?.e its. i' alTways a 

Dotential stumblinq Ulocir, rarticularl r-:arinu ):cntr.cts. The 

M.Oroccan system of sc! cti.. a contractor i. iiffF.ren:t from ours, anj a 

great deal of tir.:' ivoud dct:1btess be sront in rx, lani,- te-_ American 

system. !'oroccans are not familiar with T7.3. fir-s or ',S universities. 

[-aotiaitions wou! ' 1, ifficu.lt, ti.r:-consuiin g. an.* .rialit !.;tl]. rrocucp 

early strains in the host-contractor r.ilationshir. IT th- ent& TSAI 

rni:,- ._l brcom2 morn involvcc, -an dcsirable. 

:he '.o:I-kala irrigati4on lean e.erienc.:-, thouph a supply rathcr t'an. 

servicc hascontract, :arovi'e lahundant evil.nice of th' "rcroccan tendency 

to pursue an indepenn:-mt cou2rs!, ba.,4 on their own rracticas.if they do 

not uridertar-4 the relevant !7,S. rovisions. C )- the technical assistance 

ti-_ 'Tichian contract -- a host country contract a few years ago 

fcr u ra,!in. the Pfinistry of Plan~s policy -!anning capability -- is a 

good axanplr! of thv gov'rnment'3 using its contractor personnel as 

orjera.ional staff and pursuing objectivos 4ifferen t than .SAID, has int2nded. 
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Under that host couintry contract arran'iment, T'AIj ha,4 little mionitorin. 

authorit', and could not even acquire copies of -he studies prepared b;' 

the contractor as they i7:re classified by the covrnnt. :he latter 

situation has even arisen, though not as .crious, under a current
 

Drolect implemented via d4irect AID Contract.
 

I.n a$dition, the aiency r-s.-onsi:le for itTleentin, this project
 

is relatively neqw and has a numher of weai-ness.s t'-.t ar. i. fact the o1-.j.c-t 

of asri'stanc. described.. herein. It 'as had somc jeaiinrs .ith !TIFrT. 

with universities and is totaillv un ..
hut none no-, to t-.gotiatc with 

or manage a contract ,-ith them. 

UJnder the circumstances escr -d abovc:. T"!i'A. beliCves that direct 

contracmng is essantial. in Tforocco in orcder to assur,%close mission 

-onitoring and a re2asonal'le chanct of achiev±np the )roict 9urnose. 



Thu C-7 f is'r il s to b-.?1 iqpl1n-2to!. 'i. tl .;~ of 

iwci.cto-,m;r~nt tho .ctiv. -- rticiv-ti-' r of c-oaIb~ifficials ',I. 

r~l nomisc. t ind t'---ir ici !,.n.i s1rg.stiors -.rc ±cl- in the. nnrr: tivu 

of this rc."nrt. .-olln.-in;- 7-n r - r2v r.vi-'!- of this rr'r,:rt -v !D/!? it is 

-ticirynt'.d thit tht,. finvil ProJect Pthper will I!g. cciIat;d iri Fcbru'ry rd 

I. Project Ph'ncr -'rnroved bv AIT'./TI ~rbjl 

2. Pro -ct wi~:'.et ch the fry! b.Arl L.-~~ 

3, ' F ? osued. '11v ar. - A.pril 197' 

1'. Pc,-C i rri~ of s April 127 .'Orps rc-cruitmc-nt -"- !qilifftd ?T7 

:3. ontr-,ctor inroVpsiis r,-vtcwd. ^or,r-.ctnr :7cl',ctci vADy . wit'> 

rticin-~iin of ~'anT d f7.Y,' i unl -V'7r 

^..S.ntract Trim- rdr'r2ii'~ czrom:ist r~:~. ~ Brief i.., 

of Cc~rc C.ri byv Prr% :4.n Frtninin.-:1.,,v! 23,'_T July 13T' 

7. l,.-ac CY-,rps 1-.zs~n~..i'~)y~u.ii: P~mC17 'eVs;1gi 

i~n~ns.vl~uri;.tr-iinirt - in Frzzich *711/or 'r-bi__ July l7 

-onitricc . seicts ~nir.!1-- 'ct.-bc~r istrar-inistrv cim' for re 

tion - July l1)7:1 

pot-itial r'conornic role s c~f orci o on '.rr.nlbrIsis 
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*l.Contract Th_-i lcn2dpr in cn11bisoratio. vrrtl- Promotion F6.nininc ~n 

hcr '.ssizsrpnt and av-'I.1Uson uf (1) thz dir.:.ction of Promotion 

FAmint-ne nt t.he ninst. ri.2 ltw&. (2) thr- instructional. pro-r--r 

at the Roy-in. 7rninin.r: 7.r~rttr, (p) thc. n.r -*:ntof Promotion. 

IFzmininc . t the provinci.jl l1 :11;)and training- nro~rans of 

the: foycrs f~minins. Short-torn con.sulti~nt from thii coop.rvttng 

univcrsity Will Darticipate - ;August 7' 

1I. 	 Skriinnr for tbo 75 sc~'±or si-iff mc-mhers of Prcnotinn F5t'inine to 

dUscuss nr;w Po-tls %nfi .~civ: -. n rof lr'rtn -or~l,'the 

narticular ir.Dlic-.tions of th-i pn-.:ct- S Thrl?7'! 

12. 	 Thcfof Prom-tion F-:Eiinn rcev.icws ic~r entira st-iff dtirin;: sol .ction 

nrocess tr. 4detify 11, wonc.n qunlificd to urdart. .W-snc-liznd 

tr-'; in[ in tir. USS.. - t, ubcr l?7T' 

12. 	 Vhrrf! cont-.ct tr;.in-:rs for Ftn 'L of ..,. rv ins>.rco 

?r-,f-Aby Prortotjcon FSMrinin2. Ccntr!:,ct 'Y-tr :1,ndrr1 TT I. 

!.enterber lS-71 

14. 	 7ntrct 7e.,r L-,'kr~r cotmi:t--s -ASS-.SSrncn rt~port. 'e:sroco-. en

dations t-, the~ CCOpur-.tiixp university -.nd to ~A~on the n.-tur- of 

in the tT*S.A. - ftabir !,-7,7 

15. 	 Opcrninp-of c1l.sscs for new -roup, of 3r iontricecs -!t C OctoThor 19, 

--.'Dartur,i of 2P tp'.tici-wints Ji±rr.ctly, to coc-crn'tirg univorsity in 

S.A. for 9 months, of '.cndoanic vvi nrictical tr~ining rrccodcr, by 

3 lonths --f int;onsiv:nyin L~ingiage trninT,;; - "ov.mb,,r 1157$ 

17. 	 TI.-Wiei of ~>.curriculum by Chi f of Promotion 378mininc, Dirr-.Ctricc 

of *..T..C. ang' her stn-rff, Contrrnct Team -in"' trv.inars.m~ 

V .c' for ch,.n!.!_s, furthc-r study, ezx~rrirentn'tion, etc.c tions 

ATih specific ;,vrnooe of startinpg the r,oc,:ss -of ravitnlizing th 

curriculun t~o ric.,.-t thc; n.-.w needs of the prornn.- as t -ev nner~e 

:Iovomber 197C' 

http:cont-.ct
http:ovinci.jl


1C~C~ TaF~~i*~sinn~nts .~t-Proimntion 75-ininc ivoie 197.1 

25 -conomist conpjLutja -, vy baSclin2- dac-. on cur-rc-t and ntt-nti~J. 

' COT-r.C r of itr'-i'.n, a-:nort Sltibnltrldc to :r1~e O.av 

2". 	 t:cononist .nr',s v'ith Pr-ozmtion n"'lirjirmo in thr. --stablishrmflnt of 

t~t. Job, - cveonrv-nt "rit - n~ccribc.r 1.9793 

1.Contrictor submits 't.?e Ork plhn dtv' Tiw't-- Pramtotion 

F~mnn to nT"brADan:' A.ht. ,5' 

22 wo "oroccan woiion TAth univarr-,:ty tr-A-in-n: in .--conomics rccruiitrT, 

for s(r-rv:.cc-. i thp Ji1- T~r~e-.op.r.nt t Th.vb-i van.c.v 

tr.inin,, in t*"S... 7t thc rnT - ratin,- uivri , pr -c do b. 

intimci±ve '~U~ ~~tg~trnininic- - J.-ru- rv J537^ 

23. eccnd in-vm~urt-rv tr-i'ni--.: s(-minv7r f;e-r 40sc-. senior stoiffcrs of 

PrTriotion 7&Jnn -u~rv ? 7 

24. S cJ. rion -if fou.r "roc .' n univ-r'sitv trr.rin:;- wrnmcm toj und':tirke 

rvll,ncae. tr',inin' irl 11.~' --r ~ .a±- f tir-r s- s cuntthtc C 

tr:iin: duti--s -it t! - 7'.7, Thur 7-irticipinr.s dnrt for 

coocrntin zxniv--*rsitv to I.,cH±n irntc~siv 7 Th,:,lisb Din~'j 

trnlinipZ-' Ja-nuary 1979 

2!". 	 Contractrr submits drF'.ft nlan fo:r nz-W dir:ctio.ns .)f the Proi-notion 

F Tininc~rr::r: (hbxclusivn cf th-- ifov~mrs fs-inin- program) aind 

st~if train4in-: ncrnd's to G('",' -Nr - "--rc*- 1-71 TAPr 

E'.iconomists in coniunctior: wi-th cfforts of the:- ~j~b -,cvc:ioTmc-nt Tlit 

vrnnosris tv7o pilt: Job trninnr:- efforts in t'.- -Fcya2rs. e ex ri 

rintpl curr'culum :v1 n'vcc-.rdirigly vit.- hc-1. of VTC tr nn 

V.'Crclh 19.79 

http:dir:ctio.ns
http:T~r~e-.op.r.nt
http:s(r-rv:.cc


Dr'nvincial vTon-nnl ,-,!d-~rs -,nd ~hr*fii~ 2~~gsprorr. 

!.*!an for n'zi; dirr. -'oCs - f Pr*onotior. Fgr'inirv. (-'-XC_'USiV, Of fO'm.-r 

r ~cii':'7-~ --:r sr-) Ilith thc ",jzc?.--vc (., %'-IkinFit n

suittcd to G'Y'l in,-: -',' Jun.- 177? 

2.Gr:Auatior. at anA'.-isi,- -nt osr(.!7 - n'w -iorkitricr~s appr.~tic..f to 

tr-nin in the prcvinccs. 4.nnu-il ,nrtrnrcc_~ i: for ~ .~ 

>IJirtV T'i1 be~ '..i-9:cs f'zr cco~ Srl(Ct n 	 nrollm2nt 

2~. h~r-in-oontrtv' scmin-ir for son,. crari r st-ffr of Promotion 

out 	 i. it~-n d-) Ju 9TviD2nr'ti ~r!scht> 


2.".Cor~r~t'r t~it rzo~rt-n rcvisci currciur~fr~ .
 

aind ."'".- .':v'ust 1979
 

of 1', .nm'a frr s.cci-' :r2±ni-,, in th. '*.'.- 7hi;r': arrt t. sur 

of rci-vn;rr.rztsz-ff of ProT-trir-n rhmif~Lne. instructico'. U 

.&'',St Wt=rnn -- 1'1 

32. 	 Con~cr.actor submits rriy--rt ts GO' -SAI;7d :.~~on rc-sults of 

.sp.:cial trainin . vrD-r'm f~r firr- '~ '.oroccan u.omcn with p2n. 

rcvisiors for triinin,2 of s'-c-ne .7rn,!n ',atnmLar 12'7? 

33. 	 ';cond r-rourp rf in !-rrinc.-s -Darts for tr.--:~.~ to th-, coont-ratin

univrirsitv - Scit-rib.r 1.979 

.34. it'rn.-t. mcnftric';s 'bagin triini- it Ct1, v!,.'2.C. - "~ctcbr 197? 

..nnuaj.! 7 rocirc 7v-2utlti - Pctol.cr 2S7 ' 

J5. 	 Contr-!ctcor drvc_or tr-ininf, mo~luls for r, -,iona sz-minarc for th.-. 

r-onitricas of thz- frny;-rs fmii-s - 'ovc-zilbzr IT70 

http:Pctol.cr
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35. 	 First -'rouD c~f 11 trainaes tirsto "orrcco - -,-,comb .r 1979 

37. 	 iE~in~n"ina'r3 for menitrc..:s conducrcc, 1w contrac~tor in coila

1or-ti',n w5,.th Pronotion 75--inin- st-if -- 1nu, ry-Jur.- IN' 

3.S. 	 7--vo2.vin'7 Loan Fun,.') a.cliv'nt'! !-v Jnb :DZveloTW.,nt Un~it - januiry 191.0 

3^, 	 raduation of 'I monitric~s frcm TF..C. Er.c..cx-imination for 

1.,I,-- July IS9n 

41. 	 hIncif of Pro-otion Pi-nr rnvi±.x-s List of v"U t sfor trainin,' 

in the~ 7n. is Mrroun 1 u'it1WA.Ths in-st of .yor.cn 

41. 	 Fourth srminzr f. r CCsrior s t-.f -5nrs of Pr,)lotfon F5rininc-. 

-'ftcuscs or JoL: ->v, 1ornt: "nit, ' --volving L'.~n Fund, ani 

±1tjob tr-.ining ~b~ 1.rnn~-

42. 	 Thinarturc of third! -rou-) of I') rticirnints tr tYv ccoIsxr7tinq 

43. 	 ~Tonrgof z--hssc.- *nt 7-7.11. for new class of ?9 wrt'.en - Ochtober 

13 C, 

'MiJd-Prof zct ?-Vnlu;tr4.cn - C)zrobsr 1n'Q 

44. 	 -w.urr of scxo.. gro-i- of 1r)-nriip.t - Cctoh'-r 1%.')l 

ro-.Cc':tr-ctcr 	 Su-it5r -'P'n 'or curricu'l.?.n rcvit-ion of Tovcr f~mnnn 

prc~rnn ICPLCtS tv-iin - !ovrb~~hnir±~jrc'-dCv-VJ-.o.T~tT';nt Of 
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46. 	 '.cgicnal sominrs for montrices conductc . by corntrRctor in 

collnior.ation. -.:ith Promotion -Ardninc; st-iff- hcrbri2 

47. 	 Fifth srmiar fnr seninr st-ff of Promotion -:-minin(2 to discuss new 

curriculum 	of foyers - T:Iru,.rv i1%4l 

t:. -. - or monitrice-s ccnductel by cnrvtr!ctor in collag~n1 semina~rs-in 

bor-ttion trith Pronotioik Ft'.±inine st-iff - Fcahru-irv July 19q-1 

http:T:Iru,.rv
http:Vnlu;tr4.cn


49. ^r-cQuatioL of F- rmoritric':s i~t t'-,= E.T.Cntranc % .xin- ior, 

for !!. .* C. - July ~' 

51. T1.cturrn of A 1on,--tcrr. t-rain .s to -'7sumt ±istructional 'iticzs ,t thk. 

51 Returr of 2 lonc-tr..,r trl~tnc~s to -tss-,mc .4!1 4.o in Job- c.velopn'ent 

7nt- Scptemb-v--r ~1. 

2 Sith scriinar for s, nicr stiff of Fromotir ?iine - otc-rt. 

Pat,.-~rn of tir . ;roup of 110 pnrticip'.nt t c -October 

55. 	 Tr: inin, of mnerinil sn'Ll' of rttin ii ilct5 

5 7raTiim7 c-; ins-ructior'J. stnff of T£oy-rs --5r:inin~s conpkt-!d 

o mr:-.t 7.:.o1 ri z.*",n n 

5'. Prcj*cct -Purnpisr -ci:& .- ~'. - frastrutur- 7-rrlition 

5,^ Jo nnv-- - Tht -.n v 	 ;uccZeding 

.c of 

F~nhnsrstrz-fs hcCrm in to it1i,7fcntw2Y QnnblR. 

to 	 fc-c..r voen'tion-t- trn'ininr An, jot) .1--.velcprnc~nt for !Iorocc:an 

http:pnrticip'.nt


In thav ir--J. '7t-tion of this Trj;.ct it: is !sirnhluC t*b'.t- thc:
 

Contractor -nrv, "cc2ss rrO th-: facillitiilns of ~.It i' )r,rr.rjity since tChis
 

prs:xtc cllo for'm-2 ain,! short--.: co . 1 & -ThrrnofC01Ujtt.tjit 

zx'rtic ~ s~"xi]'c-id,nc n'nd cclir -1'cn-il f-i. 2. rl t v.s~ -1 S4,CA!IJ

tr 'ninr compn,cir.rt. . nv*rtycontrartpr is -,I.,,o morr~ .' to r--cru.,t 

comstent -!rofo-ssio..i'.l for nroi'c .fffsta 1--~ t:-e~rciquisitc a~~ 

c~a'l yas wrcll !is tcch-nicn.1 cx>.,rtlsc2 to cnntr~but.L to -,be siiccos-,s orf
 

the proj: ct. '!-n-rznch sp~1±~.u~:.c ~~t~c*nqcdfor any or
 

th oo~±tPO~jOt5 :~'!~rvis 1: --u' t 
 -t ~t-


Drorsrc,.! ,Ylo nrr. technicn'1.1*' ciu'J.ifi,: i t 


* in r roiccr 

-ad linfuistic21'7c"Il~ ~ 


forrmJ. M'ucition Pri9l vcc:,.isnn. trrttn'.ir7- for ''r i.still, nw).an' 
 ri

n~~lin '-crocc-,. -"hc s'icccss of this v~inrt~r-'nr -roj. cz irrvnt-.ficn 

&'-nr~.~.vi.yon th,.cili.r, anil c*-.rn'.:t r cf '-rca o-nrccr-itcc-: 

for thssc: positiions. 

nothcr *arctof - rnic-t innl,2r- ±n'!sri' sc:i~2 

0=(m'nit ccncrmrs n!7 cA suffici-:nt ..r.s 4 *th.-: for 1%o.~2t 

for thr_- iciDpt.r -i ~ar '.croc n This is a~to irr'r or-.d 

or -rocca.- sa' bco .~ra st'~r l. f7.17414-.1.u-:.
 

nn Fronch'7 jorlli.n,- Tg .~- "%~n-ot hsn~s 
 nd h~ 

e' ~.io. ylshwouldi bc a ncor fc'urtl' to In-rdish. Cr,-,s qli!.ntly; th'.. 

rrojI ct miust -anc roezs provi.de For 5ntc-nsiv: 1Pngish Lr-ngux~rc trnf.ininj . 

F~orun'tcdy most ',orccclns '-,'vc: n fRacility for l;*irn'.n for Ain1~~s
 

nniF-,lsh, J- x-i' .1,! n ' i- o:d:: an ':nv7,.fio
chool as I 

sccorid forri.:- rv'a T is :stimatad by :. isr anl T"Si?1' that 

t*-rac_ or four nconths of itr'iv:lu trpiniirK,, in th:. n.il 

-. kcqu-itclv nr.npir,'2 Li-~st, h-ir' y -otivnt. d T~nn. for spo inlir.d. trairr. 1this 

oro-. i-iTn,;u;u'~ ~ur should~ not .-. in insurmourntv.,bl 

Iplametatior r'rc .icmr. 

7 

http:provi.de
http:compn,cir.rt
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'o benef:4t fron traiin,tniversitv: the .'articipant must have 

the necessary acar'enic achicvemen: and a!ility. The inimum ri-rwirement 

w-l! be the bac_a'aureat, The i'iistrv has izcusse : ;is orol:le wit,". 

!7~. kions the senior ,taff of Promotion Fcmi-inine there are ,..wonen 

so ual fed. among the monitrices th.,ere 2; ... qualified.are om.-.n so At 

the same time the :'i.niztry ,.,atts to! ta . -.lvanta r of thlis o',ortunity 

to recruit 1n to 2'. new women whlo have comnletn,,c th-ir university trainin 

an.-'are villing to enter the civil service of Pror.otion '17krinine. 'IvGO" 

regulations new civil servan.s sin bindinp :ontracts for eight yeara of 

service. 

The .eace ror's will provide complementary suxr.tort to tis
 

.ro ran. r-ien a "!oroccan c'.....l servant is sent to theo 
'jStl for traininr 

she vill be rr.lcec. 5 .. (. ,'owever, the C7(' has staceJ tat they ..o 

not want generalists or -onen who cannot commun.cate aeq'ar-.l, in "'rench 

or in Arabic. -11.v request Lhft the "'V be nrofessionlly, trained at thi. 

uIversirv I.val 1in social -, "oclolr-y, or some other-r -svc;1oloz.' 

relevant :ocia. sc.*ence. "be7e rua1.ifl.cati4ons ha.ve :e-,. iC'jqS it 

the local Peace 7orr. :',ffice, 

For re.aso w.,hich have een explained in thc chanter under 

Admnnisrativc Arran!-.nunt.., ';.Y' rr-roists R waiver of the rquircment 

For host-country contrectinF. 



C. 	Evaluation Plan
 

Th.:: r valuation nhase of this project hsas alreadv b.aen discussrJ 

bricfy.v but it in in)ortant to r'n.at its essential fcatur's. in nany 

ways, this is a 14emonstration nroject, the results of which wil.2 bfa in

structive for many areas of 'I Pro.-rar-rins, To state- most succintly, 

the. ev luation phase must provide AID with an assessment of the value of 

a phaserd program O.csigned to anhanco simultaneously the institutional 

capacity of a nitiona! socia. servic-_ agnrcv an.1 the lif- chances of 

inividua.. womn througlout the country. 7ven if t-e assessment is 

favoral Ii, it must e so include recor'-neati4ons for .avs of improv±ng Vuc', 

Drol'rans to make them more effective in aciivint their .uriose. 

Thus, the cvaluation of thi: roject must in~clude thE.: frllowin 

eli 	ents 

--	 evaluation ve'orts on individual Promotion F~minine staff 

base' on follow-un nrforanc valuation aftar th-ey--	 have 

rc~turne-; to t t -xir staff positions from trairinz. 

-- evaluation of of e .ro'o.-als sumitt':d.h: ythe 	quality -. 1

provincial of ficns of Promotio F mininz to t-e Jon nvloine 

--	 evaluation of the success of individual loan projects 

measurc both '.y chc numz.'r of ,o,-in cvcntually snDloyed, and 

by the a.!-lity to begin roDa-.vinf the loan in a ti-.ely narncr 

--	 evaluation of the cu.lity of tir :1_achin:' materials davelopcd 

for short--tcrm and inrtensivr% course s for th in-service 

training, of th naagmrnnt anc. instructional staff of 

Tromotion mi.in. 



52. 

qvaluation of tl-.'- ecrforrianc;-. of thf% monitr ices who 

rcceivrAd trainin!7 :1t.-r t*--r irnrovzd rropram of thi 

In conclusion, if t'~~nroj cr has acn~-lve-1 its nur:o~s, th-a 

Condltiono to b:z 2xpxce at the- end- of th.o.1roct arc! thc. foilowivg: 

-11A of Promiotion miin:onational and -,rovinc..-levc. staff 

trained inl tmod--rn t .chninuEs of prograr. dev,:Jonment, manag.1&1t 

and evaluption as :hriy aro '1~~ to cnraunity outroacil 

Programs;
 

A-/.core tcaching unit *sb hc'an. function~in- at Promotion 

176-.vine s Pova. Trainin' Cernr, am tin-! and ~~w.~ 

rsponsi-.il-it7 to ?-rovirl>- both lone- and sblort-t--.=aiin to 

Prom-6tior. 74nininc ?.riF: nstructional staff -- anqf1 


continuins, basis:
 

-A Job- Thv1.-om'nt "nit -Einc:,.oninp: Vi~.ntromot-ior, 76mirlin%; 

st-nl'yI with rraincd -.:lo'cnoristF -.an!.! :hara'-il with 

ntionVl.rt-on~"~.ityfor 'i -..,i' Tirov--cial staffi" 

of Promotion 75nininc arcl other an'isto foc-tir t's&vl 

mnt of .mlot;n or.-ortuniti*L.s for r.oc "'ifhrou.chou: 

Country:, 

-- A numaber of naii inccmr.-rro'lucinp activitiLes initiated rind 

providinp'*~1'orz to WOMCM oE thc. im weriatc; local : 

-- small loans, ! 'y the Jol-:A-stablishc:%prograr of opcratr 

')cv--lor~rent Thtof Vromnotion -1, nininr- to :-ncouracc th.2 

ie'entif~xation Pand drev::.lonm,:nt of ncw emlovm' nt opportunitias 

for wompr. 

-A 
 number o' mcahnt.-rials and tra~nint- modulcs ecvclop-., 



taste, and rev.sf-,. 'v thu prnf.ssiorai. -taff of tiu

Ro,.nl Training Certr, an.-ZV iTl. for Prorotion 4rin s 

on-r-oirg nro .-rnr of mrininF for th-r. mo~r&sof th, foycer3 

fApinins and1 for its oT.sf st-iff. 

At the' out.s. t of thr! pro-Kict, sp-cAia2 .. ',ort -..71.1 be made tn 

d'%velop bascline ia1ta or- th,' orga~niza~tion andn roprn~min.,- of Prom~otion 

F~mninc. Inc of thi. first activities 'of tli: nroicct contractor (tea-7 

la.r)after h--r arrival in fay 1171! is t -::ss-zs7.nnr -inc! _vsuatior of 

()the d'Lrrcti±-: of Pro-ion~f _F~rini-r at hcminict-rial 1.2we1, f2 t'r 
inzstructional proprin- al thi .yl"-n~ n' hta 3 th.' rnana,-Mn. nt of~ 

Prornotior Pir.A1ic at .thc: Drovinci.al1.-l-v,: an-i (4) th= trainn'. ',r-rrir 

of tmfo" rs fjn;nir'T.1 !tc- of this Ns- !ill,- ,tn isa2r ill''1
 

in the .LIU.io - .1976 in,: ir: . "'ialuat."on of
 
T I( 4 ~cort of chr AD 

'.onformalC "Education 7ro 'r .s cor r.oM:_, in, 107.Cfn: 

~' sacondl imnortnrp, ': ~. of ! -is prni-c-t Jnvolvr-s, at ic;ast 

on a pilotbss rnivi.' !7--rcrt~on fcr -ndI 'or t'-is c 

the~ uroi.:c t bFacl'4'rounni art. also rnuri.T' ntP task of Il: 

r~rojr .ct CCOoMoi'St un~on !-.,r crrivril in Many 127: will h', o -*:sta1'A.izh so:7

ba in at or, curront and- -otcntial- e_-cornomic rol.-- of .'orocca-, wome~n on 

arcrIon-ij. basis. 

In the course- of *_:-_v.Iy nonitorinp of thv- nro~iect, fre:dbac*'. 

viii be transLiarer into onerntiorp. rfn rtsand -mjor rr~qlan7-inC7, if 

necr.,snnr-". Th.- Droject tca. l&2a.'.r in*4 tHi nroj~xt economist will be 

locat c! in' tht; ~orr to Pron'otior Fisnininr a- tI-v. Tjinistr of Y 

an..~orts, vith -aly contnct iichI the -.f of Promotion 79mnnicCI and 
her sc:niorI staff as reni -:rd . 7?raou'rt contacts .?ill ilso be :.ff ct~ 

wit'i t~t.rnrovinCP-3 staff tirouph fi-Llr visits n ;- tionrll rleeting-s. 
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CO'n,tact wt 7!PAI2 Vill]. be~ on F. !7QK:'1y oais.ab.!rhlby more 

fr~ounnt ~ . -a t'( 1cinninP. of thc. Droject ~dn tcpcaLl 

rnjrmficant nocriods critics! to nro~re~s succr- ss. Th-i thr-:c -)roj,:ct 

tra.iners w-.1 bc- locnt.i i~n tho 7.oyal 'Training C'Qrrn2r in R.abat with 

'Iil1v contact "-iti, the iractrica an her t achinrz staff. 

F.rnai1 cmauation. :cssions t-i11 b(.- a~r nnually bc .Pinninru 

in O'ctober IP - Tic TSAI-. thr. contractor, rim' tSv zhi~5 of PrornotioL 

716nininc iill cotnnose th.2 '-w-riluation cornmittuc.,. Inl aldition, at thvo mil

nrojtict evaluation in Octobr:r 1 an' ' at Ohac-2inal. * valu!ton in 

i~vmc.r J? it is .ni tC h h -istzr of Youth -ind Sports, 

re~rpeSertatives from AP an3e/~Tt>., Project -ir-. thector from 

7ortrfictor'z h- i'±13. 'r-,rt4c-tiat:: in thr~ sessions.~.ad'muartrcrs 
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Annex r is the Planned Performance Trackin? "twor;" "'art sthowing
 

relationships and tie, -*AsinS 
of all significant actions critical
 

to project coriletion inclu,.inp rilestone events.
 

1. Project Paper approved by A.!'/Tl - "Iarch 1572 

2. Project Agreement !ith the 'C:' si-ne; 1y Arril 107"'
 

3. .. F.P. issuer :y DAI.)/.'Anr.l 197'-

Peace Corps begins recruitment of 1 qua~ifi" ?CV c - April 197.3 

Contractor nrctosa's r"vie,-. Contractor selected by .I/Wwith 

narticiation of 77S.41", and g1O7 - June 1.97
 

,%G.
' Contract Tha- leac-r nnd "conomi~t arrive in ' orocco. Plrie firg 

of: Contract -eam. v 7romotion .r,,ir14n- and .. . 
- .uly 107r 

7. .'eace Corns select- 2. qrfelssiona1lv P17W's to be-inified!womez. 

_ntensivc.iaiac. in Frcr c!, and/or Arabic - July 1.978 

. Annual entrance e:t3"inatior: for .oVal zraining Center (?..r.',) for 

onitrices, -inistrv sel.ct ces, "2 can idates for factob.ar 

registration - jly 17iJ 

9. Contract economist hc,.ins to (s'atlish bas;ii.- data on current and 

potential economic roles of "oroccan 
7onan on a regional basis -

August !97.Z 

http:factob.ar


1C. 	 Conrrct T :im leador in cnllnM'orntion wit', Promotion F~Nmninc be-inp:
 

hcr iss(-sr~pnt and av7-iu-fton ..,f (1) th,.- dirc~ctior. Of Promotion
 

FA-minine at thr. rAiit.:rirQi lexcl, (2) tc_ instructionJ. progr--i
 

it th, !ov,-2 -rnininr:-rC'ritcr, (3) thce ma-i! -.rit of Prom.otion 

F -minin.: !.t the provinciail Li.vnl, and (L') t .c tr'.±ninr-. nro:-,ras oif 

the foycrs fMminins. Short-tcrm consut-.nt from thrz coop.rating 

univrersity viil1 participate - August 11~71 

11. 	 Scrxinn~r for t!,c 75 scnior stitff mc-mbers of Promotinnr F~minina. to 

discuss r&-v.Lw oils andi o*,j.ectiv:,. of niro'rr n ;zencr~ 1, aind the 

narv:icular impl.ic- tions of th. prro1.ct - Sct(tr~nr 197' 

12. 	 rl-4-1 of Pror7-,tion F-Mniine r(-,,icTws !ir entire 3t-iff durin,, scliction, 

process t.-. 4dentify -1-1 wonn au.1:1if4-d to undarta>c: spec rlazced 

tr ..ning in tl' T'S... -,ct.iihor 1927". 

13. 	 hc contr-ict trptinro for !.tiL of Ft.'.r. -7rrivc in.'orocco. 

~.ifc1by Promo~tion. F-riinin2, Contract Thm-!L.ader, !,nd T7Fi 4 . 

14. 	 7nntract 'rear, ir.icr comp.letecs assc .ssm~ci report. *'':-s recormen

dations to the coopurcitinr.. university '.nd to LA on the. n.-ture of 

-D..-pci~.i~z,:d tr'.irinm ThIlroccan rrticip :-t!: shcoti1! rcc-.iv! 

in the SA.- 't ctobor 2P'7' 

15. 	 Oprninp. of clh.sscs for ncwx~ -roup of Md.1 tdnirccC.CS. . Ott r 17' 

7]'-.)evarturei of Y) r.:.rtcirn!nt *dircctlyto cocrcra.tir. univoersity in 

.S.A. for 9 nonthsr of -cadernic vri nrt.ctical trairing rnc cell, by 

3':onths -.f irtcnsiva :-nr-Iirh i'tn.npige trainin;; - "o-wm.ibtr l1'_" 

17, Y'.'2view, of 11.7 '. curriculum b-y Chinf of Promotion F~mininc, Dir'ictricc, 

of I..T.C. a. hp-r staff . Cortract Tear, lc. dcx :in-' tri.iners. 

Pc:cnrmcndntions for chn-rs further study, exprrirent.tion, etc... 

Arth specific rurpoce of stnrtnp. thcz r~rocess of revitrnizTIng the2 

curriculun t-o mne t zhc n nr~a!5 of the p~ro-rair as they ernerEe

'lovamber 197C
 

http:prro1.ct
http:consut-.nt


1.Ten PCv;s baor4 -ssi~nri.zrs .. i:~Promotion *'±n-ina 1.97-'vomb r 

1 ! Cononist CompIC-t'as stadiy of dhits on currcnit andbanselinu potf~ntinl 

-conr'.c r,,c s of ar.cnort slubnj.tt.:-. to taa- lf~ader, COM.I.anj 

iJ'A- ovr.t-bnr 1'7

2'4 conoypist wor;ts with Promotion 775-nino in th. .stablishment "of 

thc Job' -cW~1onrlQ:t Thit - .971311cob~ 

21. Con~tractor submits Ictnil, wiork pl-tn davslope7.- with Prnmation
 

Frir'.iino to ~''~an! AI,'/t*.- canr 1
 

2, 'wo :iloroccan 
 wnonan Arth univcrsity r'ii':in cconomics rc.cruit..; 

for srorv-cc- thu:- Jol- T. Thv%-y ldlancEFAin 1p nnt. hCirln 

trPninin, in t W.t th . c'r~o)-tin univ-m-rsity pr,-ccidcd by 

ir.t. iniv r'U4 '.n -,' tra-.incp' - Ji'xury 7' 

23. C-econd icunrvrni cn-rfor sor'- 0 senior st ffcrs of 

Prom.otion Fm~n ~:ur 

24. Sec-kction nf fo'ijr (,rocc-n univr',r3itv tran cA wimcn to undc-rt.%Ika 

- v.incc-d tr~i~ ~th- .Jr5.i prpririt-n for their s'Jbsoc'qunt 

trainin:, duti-s -t: t ; -. C our rtic; Tpmt.1 dCvi-zrt for 

COOD~iratnt.w uniersitv 1t-o nnliv h1s l:ian-u-t-e
 

trrninineg - J~anuary 1973
 

25. tContractor subr.4ts drif t Dian for n--w dir-ctions -.if the Promnotion 

F~mininc rrir (hxclusi.- of th-z fovy-:rs f-smininn Drogram.) and 

staff traiini-u: ner-.ds, to G.'07 r.nc' TTSAI'P 'c J7 

21. Fcononists in coniunction with- efforts of t-'.Job -cve1omacnt T'nit 

Propos;-s two pilot job tviinnir efforts In ti-yr foyers. e ex ri 

ncn'ti. currtculum devcl1oned acc-)rdingly ?itlt h&-lp of t. T.C. trnA ncrs

~arcb. 1979 

http:slubnj.tt


'S7. 	 Corntrnctor tbroupj ! :xtcnsivc. ficId trips nnr c.: r.suttioi. t-ith 

prnvinci:-1 irn.n lid.rs a~nd othsr -)ficinis r'cdL:-si~gns pro[;rwtv 

r-Li2.n for n.-'. dirr *:-iots f Promotion. F~rninin. (rxclusv%-: of fo.7;.r 

su.--iitt--d to GOT' .-,n--' Jun:_ 177? 

2e Graduation an.' of fl toa~t ~d ;.ssirnncnt ne nro-nitrice~s apprentice 

trnfni~ng in the prcvinccs. ,A.ntril .rntrnpcc exiv.~tior for T.C. 

i4nistry v.il1 sclcc t PI) c-.n-IV9itcs for October enrollmant -

Jtilv 117q 

29. 	 ThirdJ in-c'.untry scmiv'.r for sof '..r senior staiffers of Prom-'otion 

'?Mminir..z*i_11 dirj:ctiorns rz.-ort !isc'.3ssr. with Jflt-:ntioL of workin.r 

out 	 ir. implrcmcnti.ticn nr.rn ;rAd schrduj.-- - Julyv 19779 

In. 	 C ort"ctrr nbmitsr raort - r,:visc1 curr-*cuu. for 'IT' c,- 'T.! 

and 	 T'1 - Aust L7k 

31. 	 Chikd. of Prom~otion Pfminint: be-ins 3P17-ction Tjrtoc*ss for sccorcl , rou 

of 19 fnr s- ci,.2. in 'rhcr,. thr:fctr tr!7±nirg th:m arr: sourc.-. 

of rncr~iitnf-.nr nr~~~ s-7 7 of Pron'otinn F~riinirte, irnstruc t4omn2 

st--ff of "roverT~iri.or rr~ccnt university 2r-.dun.,tcs --nt,-rinr- thl-_ 

scrviic_ of Pronotio, ?7ninine - . uzust l9-7c 

32. 	 Contractor submits r.-.,ort to GO'~ 7*5;,Th -'nd !'VIA on rcosults of 

special tra.ininE. prorr.7 for firs-, it^ "Oroccan -wotcn with Pl1-'.nt

revisiors for tr .4.nin,- of s'ccrid -ro~tn. - C,2Ttrn~ber J.?70 

33. 	 !rr:cond rroup of In 'rninc-s c~arts 'or thrz.J to th, cooncratin

univr:rsity Setc..rtb.ar 1979 

34. 	 Fishtv n~nw mornitric :s I-gin. tr.-.i-ir. Tit thm; R.TC. - October 1079 

.:fnual 'Iro iect 7vPaluation - nctotbcr 1979 

35. 	 Contr-.ctor drnvcons trazining modulus for rc~rional scimin-arc for the_ 

rmonitrices of th:- fny;-rs flminits - 7Tovembcr 1979 

http:Pl1-'.nt
http:T~iri.or
http:rncr~iitnf-.nr


36. 	 First *-rcuin cf in trnnes r-_tur:ns to "orocco - 1".cemb _r 1979 

37. 	 R-.-ionai -Lin for mcnitr~.:. conductr_- by cortrn'tor ir colla

Uo~i~L -.th Promotion 'F:Isinina sn~ff - J:1rIu'r-uL .c 

33'. P:volv~n- Loan Fun-I -ctivit. - v Job ::v-,;onm;nt T.Irjri - I~muztry 19'. 

3, rnd!u.tion of 'I T'onitriczs frcrm 'I.ntr.nc.. cx-mination for 

RTr -July I~~' 

4"1. 	 'Thicif of Pro-'otior i± revii,!s Lis" of cnfldits for training 

in. ther 7..1h1s is inst -roup of 11~'.ior . Iur;'ist lqrlr 

41. 	 Fourth smn.r for senior st-I.fers of Promotion Frii~ 

'iscussion 	 focuscs on joh -- v:lopmm."nTit, '0.:volvir&F Lom- Fund, and 

riojob tr-.ininc. exncrimn:,ts - Sr -nbmur 1.0-: 

42. 	 ThP~prturc of third :roun of 2.') T-irticir.:nts vth:-~ c,;ownr.t±in 

unilvc.rsity in the T7S.. - Sept-mb- r 19r ) 

1. ,Cpcning of cThsscs nt P.. 7.C. for new. cIlass o-' ^0 tqo7.en - O)ctober 

'Tici-Frojz.ct Fvn~lu.ntion - October 113" 

44. 	 ?tunof s Icor,r! croir of 1-0 nnrtici-D'.nts - Cctoh,-r 18' 

r<ortrn.ctor su mnits n1nn for curriculun rcmvision of foycr fgrnin±n 

Prc -rim r~nrhnzi± jcb-deW-J0DI-I.t !Cr:CCtS Of trairdr- - ?icvcrnbr 

193,.0 

46. 	 'cgionn1 3c!n.nars for monitrices conductcd by cor.trnctor in 

codlnIroration uith Protmotion -6-minint- staff - )ecerber O 

47. 	 Fifth srminar for saninr stnff of Promotion -zninine to discuss naw 

curriculum of foyers - Tz-nup~rv l,"_1 

421. 	 Region~.1 selninars for monitrices ccnducted by conltra2ctor in colla

bor.-'tion tith Prom~otionx F~r.4inir sti.ff - Fel~ruar,7 tc Julv 1?51 

http:Tici-Frojz.ct


49. 'r'dQuatiori of -'.,noritric.2s it th-_ ',. .C. E.;ntr.nc,. ' x.-in-.tion 

for !'. -July :~ 

5". Rr'turn of A~ long7-tcrm train:Ls to rsurit incructional 11itirs -'t th. 

S~ptmb~r191 

1.7 etur n f 2 lon, -tLrn trcnees to si~dut't in Job -. eeonmer't 

7ni t - Sc-pternhrr 1.031
 

E7. " ixth semninar for srnicr st-.ff of Prorotion FZ-4_ii~je - Septcmb( r
 

S 	 Rarurn of tHir. r;roun of in L-irticipant ~?±s-Otb~ 

Ev~vuri.tjo :OOvtAhicahir-in -t 	 1? 

5',. Tr~irn of m-nerin1 stiff of ?ro~ntion v6ini- conDlc.ted 

5t.. Trainin;: .1 instrutior, . stn'ff of rFoy .rs , rimtfins conpl: t2d 

57. 	 "c%,; curricult for ?P..T ':, '. tli: ?--v.-rs 7A-inins 2ctiv-tcvi 

S~*Jol;~~~oz 7~ -n,:, L~L'~ :3v1~nucz_-ed irg 

5? Procct Puvposc r-l-izcd~ tC~. 4nfrv'structur. of Prnrlotion 

Ff-Iminine ha~s r 4-.' -t w'v to itr~ n 'i-r'ifftcuit cn A1 . 

to fcit::r vocntionr-,: traiiniv-, .anl iob jr'.velopt'ont for Morocctan 

http:E.;ntr.nc
http:noritric.2s
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Ag. C; 

Yona±our ATOMT P. DISLM 

DIRECTEUR USAI 

ANBASSADE DE ETATS-UMlI 
-R'A B IT 

B/c do Monieur le MITIC DES .IJ GE 

)Mon.cur Is Directs=#9 

Lora do la rvdunion cue noun avons eu rkce~iatv j Ici cm le 

plai~.r do mlenfretenfr avec vain des perspoctives d'ernsistwuncc 'aZlotr 

V 	 - - wOreJL~if h. la Pramotion Fdmnnie do la par~t de vo1-.0 Aroo 

Coime vous le savezs, le Gauvrnont do SA W4AITS U2 M.1 a.ccorda uno 

gando prioritd h co prome car non avons la ainc ro cornvro1ton qua 

lee 	feies Ilarocainea ant tin r8lo eseential h jouer dans lo Uvcoppement 

dconamique at social do notre paye, an y partiolpant, tout cn cn bdn6fi

ciant* 

Jo orois comprendre qua l'objectif do ce -woJet conr to en 

ltamdlioration dos comptnces orgsrAisatiorinelles de la Pf.'moticn F41-anino 

atmn do lul permetfre d'4laborer et do mettra on oeuvre ti prot'~o dost~ni 

hL ancoursger la. formntion professionnelle at lee er~zitiono d'liploia 

fdinia. Cat objetif pourra 4tra atteiuit par 10 blain do 

10) 	 la formtion apdcicalisode du -eronmol ad noriati ot 

ance±gn-nt do la Prmtion F~dine 

20) 	I'dtablianeient d'une Unit4 do Crdation d'cczploic 

YO) la miss h jour du.proraio des cours dinnno d =- lea 

foyers Fduinins. 



La cont1rbui.oa do 1'Agenca Amricaine p=i~ 10 Dvelopa="k;n Intoa 

tional, ooniateaon uno a20±istance, tocini quo, en dae bour~ea do foat an 

ninil quean mat&iol d'~quipment. Je crois waWal avoir qo,. en pluz des 
contributions do 1'A.I*D mentiormdeseci-deamu, 91@ CoMp do la P.,Iz fournirait 
um cadre do ftngt cocioloaue qui seraient chargde d'abin~ter la pocomu1 

do direction darm lea provincea. 

La,formation des cadrea out um point crucial pour notre prv-,= o

dazns la mesure V.a celui-ci doit Otra appeld h jauer un r~lo cacatc1 et 
d'tar~innnmt danm la promotion de la fee. Jo tiens auziUEh s Li,-_wr La
n~ccmitd d'=63.iorez' 1La progrwz-es des cours at do faurnir lo mait-6±c1 do 
foi~ati= afin do revaloriser at renforcor I'anpect du pro~r z=a reoztii' 4 

l~a fc~ation profooannelle. 

Js voun pie do crvire, )Ionaieur le ]Dfrecteur, & 1' ta.rrce do 
ma parfaito canaiddration,

/ .- i-bi-inisre de Ii J'onesse df des Sports 

/ j#- A4 ha KADW!I 

NY 

http:cont1rbui.oa


li LOGICAL FRAMEWORK I. - .I,, 

1Tol U S Fud.,,g $2,592,00 
P-oject Tale & Nu.be,: __ No nfot-a _ n Wom- 608-0119 Dae P1.7oed _ .Ja rf 1 97hEducat i... for 

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICA O S M A S F VERIFICAIO N - iMPORTANT ASSOMII - - . . 

Piogro. o, Secto, Go: The hood, ObleCtie to Mirles of Gao1 Acliieemet: - A-i ,t.0 0 . s, och.e..ng goal hoqetswihith is protect co,:tribote: I/ Increased number of womenj wlth / Iabor Ministry Reports I/ GCO has committed Itself to Improve 

To assist Noroccan wotn to participatesocial atd in the remunerative employme~ttt 2/ Rep.orts of Ministries of Youth & level andeconomic development of quality of life of neglectedtheir 2/ Decrease III uneiployment rate:; Sports, rducation, Plan. lohalth elements in societycountry both as contributors aed beneficiaries. among and Social Affairs 2/ Recognition by CON that Job tranin3/ ltcreased participation of 3/ Reports of P.F. and employment gettration for the lesswomen lit P.F. and other women's 4*/ Contractors' reports educated requires special iuLervention. 
program!. 5/ USAID's and other donrs' aualyti- 3/ CON appreciates positive role that
/i/ El:vated status of P.F. it ({Ai cal and evaluative reports women ca play in doevelopment.
5/ Elevatted Status of P.F. In pro- 4/ CON will give appropridte status to 
vtltces. P.F. In its governmental system. 

P.oiect Purpose: Condtions ihat -ill indicote pu-pose ho. beeroc~h-.vd: End of project sta.t..I Asuoptans Is. cchieung pupose:h t'e t l F a r i la p,To strengthen the infrastructure of Promotion Ed o roe tt. I/ That retxdted P. cadre will opel1/ C(tI teports the ktowledge and skills learned. a program to foster vocat onal training and mud'-lit techliques of program 

F6mlittne to enable It to devtlop and undertake I/ Senior Staff of P.F. otlizig 
deve- 2/ ITSAII teports 2/ That CON will support innovations itjob development for Moroccan wotmen. lopn1.ntr maigement, aud comuni ty 3/ Contractor's reports P.F. programout reach. 4/ Observat ions and analysis by the2/ Instructional i/ That admlnisttattlve and financialstaff of P.F. Eva IuaLt iiu" Cointni t teecupport of P.F. will continue ard expant 

e mploying modern t-chniqos of voca- 4/ That 1'.F. is aile to incotptrate ad
tional tralning. ditlonal professlouals to operate job3/ lodern training unit functiotintg Dtevelolsieut IUnit ;tid the new traiting
It RTC act ivit ies 
4/ Jot l-vvIop-ent Unit :.occ,eding 5/ Existenct- of as d 

Outputs: Magnitude .1 Outputs: 
/ Senior staff of Assumptions lo, arhienng outputs MoroccoP.F. trained In modern teclt- 1 1 90 an tgers I/ Reports of Cooperating Universi tyZ/_ Rf of cadro I/ W3iintgness -If P.F. cadreIarai- tot patti

niques of management anti programusing / Reports of cotrct
2/ Instructional staff of P.F. trained in moder 2/ 1,052 ltg.:tructors 3/ REcords of R.T.C. s 2r Recrulti t by YS of 1 t 20 newtechniques of vocational training for women 
 1/ 4 traiuers; 240 mouitrIces 4/ Evaluatinn of effectraveatess of t/ ,elit r a.s to serve In P.F.3/ Establishment of appropriate staff and 4/ 5 new jib opportutities; 20 loan teachig. materials and curriculum 3/ Success of ctuperat ig oniversity it 
program at R.T.C. 2 ecoinomists developed for R.T.C. and foyers designing appropriate specialized train
4/ Set up of Job llvelopment Unit and Loan Fund. 5/ 336 foyets with 45,000 w.osen 5/ Evaliatiun of Job I)evelopment Unit dIg5/ Revision t0 f istructtonal program at foyers. 6/ 

and Small Loan Program 4/ Ability of P.F. to release stalf fotReports of provincial staff of P.F. training 

5/ Cooperation of CON and private sec
tor with Jot) Developmenit Unit

Inputs: AID Implemerttation Tougem(Type ond 0onlit Assumptions for pucudng ,nputs: 
I/ Technical services: AID (4000) 1/ That U.S. catl Identify contractorsocial scientist/educator 42 rmm 1/ 970 

economist with iecessary techuitcal and linguistic42 mon 2/ 944 
 proficiency
three trainers 
 108 mtm 3/ 200 2/adelatfour S.T. consultants 16 m i,/ 200 
the CO antd Al wll provide 

adequate financial and other suppor
2/ Trainingminagers Contingency & Inflation 27830 


needed and as scheduled fhen4 nstrctors2 coomijsts7 WJE Total ................... 2.592 3 htqaiidpriiat
m O_ 3, That qualified participants o .training can be identified
 
2 economists 72 cmm CON
240 boursIfres 2,880 rmm 1/ 8,696 4/ That the iO .i encourage and 

3/ Sit.1I Loan Fund 2/ 1,591 support P.F. in effecilg changes nuces4/ Training eqtuipment and materials 
 3/ 36 sary to vitalize the program 

Or Total 10,323
1/ staff salaries for 1367 vie.......... 
........
 
2/ operating costs - 3/ international transnorratIon
 

http:oc~h-.vd

