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I. packeround and Description of Troiect

A. §gpk.round

1. Current Social and Econonmic Situation of “omen in Morocco

A nurber of factors have conversed to nroduce a current concern

within qhe G over huran rescurces dewelepment, narticularly involving women
First of all, access to the formal education system is quite limited. Less
than one-half of all school-age chaildren actuailv enter schoel. 0f these 607
finish orimary school, 37 finish secondarv school. 3and 2 miaiscule % are
awarded the baccalaureate, the hish school Aiplarma which allcws therm to enter
university. The situation is much eracerhated recarrdine women. Annroximataly
onlvy one--third of these students. aven at primarv level. are rirls. fmall

4

wonder. then, that while the natinnal illiteracy rate is esti-ated at 747 for
all citizens it stands at %% feor women. TIn rural areas, onlv 27 of all
ryomen have basic readine skills.

Tor the many vouncsters whe eithar never enter or dron out of
the formal education system early cn, there are at oresent few oonortunities
for socio-economic betterment. Vocational training prosrams are limitec. and
are senerally aimed at those with a fairlv advanced educational attainrent --
brevet after 9 wears of schoolinr or the taccalaureat after 12 vears., Mnly
recenély the Cffice of Voecational Trainine of the 'inistrv of Labor intensi-
fied trainine programs for individuals with a wrimarv school education. The
Mission has heen reauested to help supnort a project relatine specifically
to inclusion of more women in these nilat efforts our nrovposed resnonse is

outlined in rroject 7149, Industrial/Commercial Trainingz for Fomen. The

“icsion is also considerine sumport to the overall nroeram of the Office of
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Vocational Training. This will be the ohiect of z later nroiect. Results
of the trends reoorted ahove have narticular sipnificance for the situation
of women in ‘lorocco at the present time. Nut-misratina from rural areas

(and from ‘forocco to foreirnm labor markets) his rainly involved Moroccan ren.
Mme result cf these long-term separations - in addition to a divorce rate
which is four times that of the U.S. (in the 2N-24 vear ape 2youn) -- is

that aprroximately one-third of all ‘loroccan households are de facto headed 1

Vormen In *orocco do worl. hecause thev must teo survive. !lowever.
while the bulk of them work in the rre-industrial., non-monetized sector (2nd
therefore zre larpelv uncounted in official emnlovrent statistics), there is
2 prowine nurher seeking ermnlovient in the modern economv. It is estimited
that aprroximately 475,007 women (27 of the vark farca) are emploved in the
modern sector — mainlv in services (maids) and in the lover civil service

&

ranks (teachers). TMiwvorcees zonrtitutz the Fulk of the “aralz work foree

(53%)* of the rast, 47 ara sin~le ard only 7% aras rarrizd (‘faroc en Thiffras,

[

1275). Peflectins this

tn

ituation A =acent 3nalvsis renorts that three-

T

fifths of workine vomen live in houszhnlds wthers the toral monthlv income is
under DH2ID (544),

In short, the current ecornric and social situartion in *‘orocco has

pde

particularly prava conszquences fcr *oroccan women. Although sufferine in
like fashion from a difficult overall situation thev are lasz well sducszted
than Yoroccan men, have lase access to skills trainine an? are less robile,

vaet are increasinglv required to assume sol~ economic resnensihility for

their families.



2. Kistorv of Proiect Nevelonrent

. USAID initiallv submitted the PID for rroiect 1136 (‘lon:-Formal
Education for Moroccan Women) in the summer of 1276, It discussed existing
non-formal education programs for vyoune women cnarated bv the Mipnistrv of
Youth and Sports (Tovers Feminins) and hv Entraids Mationale (Ouvroirs) .
and suggested that an evaluation of the two prorrams be made in advance of
further nossible project development. In Necarber of 1276, team of
social szciantists and 2ducators smenr thres weels studving the two proerams,
ane submitted their evaluation in Januarv 1777 (Anrendix ), The evaluatiom

Tane

l‘(

t strossed that the proerram of Vouth and Snorts was the more established

that of Entraide ¥atinnalz the more irnovative, 2nd that both nroerams were

badly in need of restructuring to adérass *he orohlem of nrenmarins voung
-.—-.{oroccan voren for emnlovment in the madern econonv,
Followine discussions of thz cvaluation report in Yashington and

Horocco, it was decided that the naxt stap in ornizct Aavalonrant should ha

a closer examination of the attitudes of trainees in th?s2 nroprams toward

training for employment, and a studv of 2mpninvment opnorturitias (currant

[

and projactad) for woman with approopriate traininp. Tor several reasons
related to the tiring of the survs" team’s visit and the dilscnvary of
similar studies already completed or underwav, these two studies did not
take nlace. (Raf, TOAID-A-I?,. However  the team that was sent to “orocco
to uncartake thz studv of attitudes toward trainin~ =nd work anonf voune
“oroccan women did have lenpthv substantive discussions with oeople within

the "iinistrv of Llabor and its Office of Professional Trainine (amone others).

cut of which has develoved a saparatc nrnject entitlad Industrial and
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Cormercial Training for Woman (1147), The team also had further discussions
with both Youth and Sports and Entraide Mationalz, which are detailed in tha
June 1677 rerort (Avnendix D).

The question which fall to USAID to resolwe baforz proiect
developrent could nroceed with 7135 was the following since it was clear
that a single project cculd not encompass the nzeds of both ermanizations
(Foyers Feminins and Ouvroirs), which of the two should be the focus of
further project development? Roth has similar but not identical proframs.,
The Ministries of Plan, Cooperation and Intericr have ancourared merrer of
the tuo programs durine the past twe vears. but in vain. FEntraide refused
to give up thea nuvroirs. arpuiny that thaevy were fulfilline their mandate

of hel

9]

ine the poor bv providins work/trainine ceaters for wirls from poor

families. Youth and Snorts nreferrad a2 merper but admitted that it could not
immecdiatzly absorb the eatire ouvrcir nropram mainly hecause of the low
educational level and lack of traininf of the Muvroir monitrices. ITndeaed,
it was pointad out that Fntraide Matienale had nc official =andate to under-

take trainine prosrams such as the Muvroirs. It had no hudeetarr line item

fote

for this activity. nc formal trainin- oropram for itz monitrices and none

of its 1,800 instructors are civil servants.
On the positiva sicde, the Mutroirs had made a maior effort to
reach as manv girls as possihle and in 1977 had an enrollment of AN,7M9, in

contrast to the 45 70 attendin~ the fovers. Entraide Nationale had also

demonstrated some flexibility in axrerimentine with innovative wavs of

(B

prenaring rirls tn be wage 2arners in handicrafts and “airdressing. in

contrast to the more traditional home econorics curriculum of the fovers.



However, Entraide Mationale's success in racruitment was duz in no small

part to its participation in the P/L 480 Title IT propram, in which =2ach
trzinee raceivas foeod-for-worv rations monthly. “Zouth and Spvorts has bezan
opposed to food ditrrihution in thae foyers. claimine that it wiclates the

important notion of zelf-reliance and deprivas the traince of the correct
motivation needed for a learning exparience.

USAID came to the conclusion that the Title II food should be
discontinued in the Ouvrcir oroeram, In discussions with the cnoperating
spongar, Catholic Relief Sarvices, it was decicled that TV rations for
. é?? will rachannal its

Quvrolr trzinees would be terminated in FY 107

FTU commoditias to

&1

ural development work projects.

P

An ideal solution w-uld have, been 2 30V administrative decision

to combine the foyer/auvroir proasrans under

5

sinzle Ministry with sufficiant
kudgat and an adaquate staff of qualified civil servants. {SAID has been
advised that this indeed could hanten in the future. but intamal politics
makas such a move unlikeiv at this time.

~ -

Consequantlv, UCFAID has conclud=d that rhe focal point of = ann-

fcrmal education proiect for *orocear woran shouid he the ‘omen's Nvisien

vwhich Kas official

’

(Promotion Feminine) of the Tnuth and Sports Hinidstry,
uncontested mandate £z pursue traiaing activ itias zand oroecrans specifically
for 2irls and women, and haz the resonnsikility for conrdinating services
for women of all Ministries and non-rovernmental agancies, It alsc has a
stecific 70X budoet earmarked by the Finance “nistry for Promotinn Feminine
activitiae, Its National Trainine Centzr is afficinlly accredited and

14 .

authorized by COM to train newly recruited civil servants for the fovaer

programs. Ly generallr improving the fovar ororram and pakin~ it crammatically
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and limited -~ when

4, Detailed Description of the Preject

Although the aronozad nreject is hizhlv focused
vierred in the countext of Morcces'’s ovarall human resources necds «— it is,
ncvertheless . semavhat complex in its orqanization. Rocognizing the need
for certain fundamental changes in Tromotion Famirine s aropram 5iractory
the project has adoptad a ohased arproach, Thers are four iuterrelated
activitizs- (1) development of haseline date: (?) training (3) devalopment

ve npilot programs geared tc emrlovment. inciuding provision for a

Q
(5]
I 1.
’4
13
o
<
c
|-l-

small scale eyperimental entrenvaneurial supnly fund  and () evaluation
ane dicsenmination of positive rzsults and metheds throurhout the Promsction

Tominine systom.

[(A]
—te

The purnose of the preonram, therefor tc streanthan the infra-

structura of Tromofion Feminine ts enable it te Aevelop and undertake a
L4

‘¥rogram to foster new erployment onrortunitics for women throushout Morocco.

The niases durin~ vhich this 11 be aceecnpiishad ave described below. Vhile

cr
.'J"

prases {cllow scmevhizt of a2 chrenologsical order, ta2y ara meant more as a
concadtural frame. It is anticlnraved that owvarlen 6f nhazes will be the norm.
i.e.. Phace IZT will have e22p ininiated while Thasz I7 is still on--soine,

1. Thase I

durin; the first phase of t

¢ nroject (6 months) necessary hack-

sround information will be assembled for the twe maior activities envisioned:

e}

traininy at various lavels of the Precmotinn Ferinine sta$f and cneration of

a pro~ram of innovativa pilot =fferts, including

entrepraneurizl supply crogran and technicel advisnry sarvices to encourage
na2w sourcss of ennrlovment for Moroccan women. In fact wmneh of tn“ sroundunrl,

- K]

omotion Taminine holds

'J
31

has “ean laid for the first of these activitie



frequent regional and nactional-level meatings of its staff. (The most

racent of thaes:s accurrad in T

h )

rin Sesntenbor 1577). Ar these maatinrs,

;u

the staff hzs 2 chance to discuss nroblcms thav facz in running their propram

such a3 nezd for mere staff and other resources . sad their own needs for

Feminine has formad a2 fziriy clear picturs. If somewhat broad in scop2, of

which it envisioas Froadly conceived these skills mieht be characterize?

as agrlied social work | or nparhaps comnunify cutreach . Thav involva

He

imorovement in techniques for workin~s with thz loczl cormuns ~ty  Ffor idanti-
fying commurnity neads, for warkin~ with other s=wvvice s=cunizatiens to Tost
those needs and for nlannine. zarzzin~ and crantually 2valuating pnaw
]
srorrame relatin~ ts enacific local groups Or even iadividualis,
-

£t present | there ar2 =mo connortunities for Prerwtion Feminina's
administrative cadre to rzcaive the traimins it na2eds in lorceeo. virst,
thare is no hoel of secizl werl, Tharz cartainly Is no facility offering

training equivalent t5 the oractical or annlied trainino suxrestad abowa,

and arpeviencszd cadwe. nost of tnem lack the acadenic denrzes

uhich are tha ~rerequisite fov entrance o advanced formal ednucation NTOSYams
in Morocco. Horecver thera is zreat variation in acag and expariance

amony thuz staff with tha older and morz axmzrisnces vomern zanerally having

less farral schnolin-.

curing the initial ohass of the vroject thevaforz, it will he

nacessary to canvacs the natiosnal and provincial level staff of Promotion
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Feninine (approximately 75 in number) -- in addition to newlv racruited staff
with university backrrounds -~ to determine their akilityv and availability to
undertzke either long~-term training (specifically rearad tn the neads of the
Prometion Feminine prosram) in the United States. or else short--term train-
ing at the Mational Training Center run by Pramotion Feminine., Trom this
information 2 schedule for staff retrainine can b2 established.

Since the goal of this rroiect is tc lezave hehind not only a well-
trained staff, but alsc the canacity to centinue such community outreach’
training in Morocco, it will also he necessary during the first months of
the project to recruit four lioroccans {who eventuallv will >e assisncd

pernanently to the Royal Traiaine Canter z2s instructcrs for lons-term

n~forral education

'J

(*asters level) trainin® in four important ATEas (1
[ 4

(2) vocational training  {3) sociolncv and community outrzach' and (4)

ne.

FJ.

hzalth, nutrition and familv nlr-on

The second inportant feature of this chase involvees the reneratien

of data on amrloyment and emclovment ootzntials for women with relativelv
littls educatieon. Tor this aspect of tha sroject kacheround fata ares alse

required, T'hile there arc a number of studies nlanned or under wav that
should halp provide incrzased data conc°rﬂ1n° amployrant in ‘forocco, it is
safe tc predict thed = ~w:y few of these studics will address the

juestion of emplovment opportunities for weomen at rhe level reached bv

"1

omotion Feminine, especiallv outsidz the seweral recional industrial

(2]

entars
A study is therefore requirad teo estahlish haseline data on

current and poatential economic roles for these moroccan women, including



11

existing and notential emnlovment opmortunities for such 'romen throughout

the country, province by province. This information is assential tc tha

[
ty

astatlishient of a Job Dzvelooment Tnit within Promotion Fominine and the

study should be supervised by the nersons responsiblz for establishing ths

mit, Since one of the outcomes anticinatad from the nroject is to make

-

2fforts such as a Job Nevelopment Unit a nermanent feature of the prograr

of Premotion Feminine. it will be necessar: -- durine tkis nraliminary staea

of the rrcject -~ to recruit two 'fnrsccons *0 staff the Unit., (Thew will b2

[}

piven lonp-term trainineg in such annlizd zconomic Ficlds as inb develomment.

loan orograms, and cooperatives.)
In summarv, then. the first phase of the nroject will rasult in the
followinrs conditions.

Develonment and -~nalvsis of bhassline datz on the overation of
Promotion Terminine at the national aré nrovincial levels, in-~
cluding information nr th: nature of individyal job responsi-
bilities the canacitv of the staff te wandl: the wvork. staff
percention of its needs ¢ trainin~, for additionz2l staff and
for other rescurces), and staf{ percentien cf the needs of women
ir the local cormumity an ~ 13 for Premotion Ferminine
tc expand its prorram tn meat

Preparation of 2 schzdulz of trzininr fn~ the entire staff,
including recommendations as tr sites and “uration of training,

Development and analvsis of haseline data on 2cononic onportunities
for women in lorocco, basad an a province by rrovinece survey of (1)
existing economic roles of w=oren, (2) new armplovment ommortunities
and (3) availability of or aeed for traininr oreoerams, Yob counsei-
inp ané centers, credit facilitiss etec.) for romen.

Recruitment and selection of six Moroccans (for lone~tarm trainine
in svacific fields) for 2ssi~nment to 3 Jeobh Dzvelomnent Unit of
Zromotion Feminine an< to ths trainine sta1%f of *he Royal

Traininc Center for ‘fonitrices.



2. Phase TII

The sacond phasz of the proiect extends aver a three~vear period,
2nd involvas sévernl ifferent training prorrams. Theaz includo (1) 1long-
temm training in the United Ctates in human resources aconnmics and accuna~
tional manaremant for the 2-person staff of the Job Nevelormant Unit: (2) long-
tern training in the imited Stsates for the h4-persor traininr procram of the
Royal Training Contor in the araas of a) non-fermal and vocational
2ducation, b) socinlogy and community outreach 4an? ¢) health. nutrition and
family nlannine  {3) year-lone trainine in the fircd Statas for 30 Maroccans
on th2 verrznent national and nprovincial-level staff of Promotinn Teminine

in techaiquec of nropranm davalopmant manaccment ans evaluatior as they relate

[

tn comnunity outraach wark  (4) short-term traininer in Rabat and in rerionn
centers of 17 orovineial staff mambzrs of Promotion

of non-farral education and voentional traininf, cormmunity outreach and

:

health (3) extensiva instruction in the tordicz of non-formal =ducatica.,
“anlth and nutrition, and sncinlowy. for the an~raximataly 24N new monitricas

1

“hn will undertalkz trainin-~ ot the Royval Trainin-~ Zenter during the three
vears of the -roject  and (f) short-term trainine at rz-iomal serminars. for
the 1,357 monitricas currontly teaching at the 33% fovers feminias.

While the staff of the Job Davzlopment Uait is receiving lona-tarm
training in thz USA, a project contractor will be agsirnzd to Promotion
Feminine (1) to undertake the survey of emnle*mant ormportunities for womsn

(2) to 2stablish tha Job Develonment Unit =an- launch the snall loan procram,

(3) to provide guidance to the staff of the Tmit f2llowine training, and (4)

to work with the staff to avaluate the effectivenass »f the smzll loan
proeroms and astablish it on a continuing hasis. It is impertant that the
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contractor not snly have a 50lid bhackrround in anmplied economics but also

oractical :xperience in estanlishine an onevating crzdit fund  cooperative-

and the 1liks.

Whilz the perraneﬁt sraff of the trainine oroorarm cf the MNational
Training Center is recéivine lony tcrm traininy in the U'nited States, 2o
project sontractor will be assiened te the RTC tn actablish the new non-

formal and voeational educatien trzinine ororrar. he ccontractors will be

ascisted Lv thres other trainers with competence in the =2reas of =) non-

fermol zducation and vocationel traiaing, ') ssciolosy and communitv outrea

N

ch

an< ¢) hezlth; nutrition and familv slannine. The task of this trainins unit

will bz not only to teach the new ronitricas vhie attend tha %eval Tr-dains

Center each vear in nreraration for izcining the foyers feminins nrosram. but
alsn to develern zpzcial training material for the rravincial staff of Proro-

tion Feminine in important fialds relarad tn~ thaeir on-coin~ work (communitv

nutreach proeram development and nanagement’ non-“ormal education vocaticn=zl
trzining’ and tha 1ile) . The Trainiog Thmit »211 (1) wrun short-tzrm cuurses

for the nmanagewnnt staff of Promoticn Taminine and the instructiscnil staf!

N

the foyers forinins. both in Tzakat ard at rarional serminarz (&) nrrvide

~f

ruidance to the permznent staff of the Training Unit fonllowins their retrain-

ins program im the United States: (3) werk with tha staff to evaluate the
rerformance cf the Promotior Fanminine staff followine trairine and (4)
undgartale an evaluation of the effactivaness ¢f thz teaching and training
modules daveloned; and rzvisa thnse naterials acceordingly,

The roal of this project is te ensure that the Preomotion Feminine

has a well--trained staff carable of takins on naw 2nd innovative proerars
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for women in evary province of the councrvy  The training that is nacosanry
cennot be accomplished overnicht, 2nd the trainine must Y schedulad carafully.

Promction Feninine estimates that it canaot centinuz to run ifs nragram if

(s

more than 1) members of its staff are absent at ane cn2 time. Furthermore,

it has estimated that anly 23 vomen of its nresent adninistrative cadre would

-
“J
r‘t
®
[2 9
n
T
W
ct
L
0

bz able to undertaks a vear-lang troeram of trainine in the

tha diractors of thz arovincial

offices. have the ab’lity to undertals and prnfit frer the corrunjity autreach

training orogsram which this nrojact envisagzs., Finally the Promstion

e

L.zadsl nropose a major racruitment effort te “rine iantn the ade

ninistrative cadre 2 zrour of anproximatelv 27 wsran with university baci-
Ttoundz.  They f221 that thesz naw recruits must alsc have practical training

in cormmuwiity outreach ororrans if thev are going te male the mencal leap from

the highlw ‘struccurad and theoratical trainin: which thoy racsived at the

mivarsity to the realiriaz of the zituation in which Promotion Trmintine

intenzive and hishly oaractisal trainine in community outreach. It is pro-
nased that thev bn sent in evours 2f 10 over a three-vear nerind, with

sclection of trainzes carefully controllad bv consiferations of regional

I
Py
nm
i
[t

diversity -~ not onlv so that the irmact of rat rroup of returned

trainees can he videly felt, hut alsc ~g that a sarticulaxr 2ffice or a

)

particular region is not suddenly depleted of all its best talent.
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It is oropozed that the trainins ha hapdle? at cnz Ilnstitution in

[1\]

ne Unitad “tztas. A nunker of gollz~2s have alrendv Aevelo d canability
in this field, =mons then Rerin Tollerce (Mentucly). Goddrrd Collage (Vermont),
Gelty Junior CTollere (Vew Yaronghirz).

Collepes are not the only oessible site for such a nrorranm. Virtually
everv stats in the U.F. hasz 2 3o0cial services divisien. and manv of thenm
(Vermont for example) run hichly imncovative nutrzach :rnrramé. AIM™ should
alsn censidar a combinsticn of course-rvors trainin~ with practical Thands on
2xnerianca,

The Pronctior Feminine eadrc tho absent themselves fror their DYO-

vincilal nosts for t ant trainine cculd be raonlaced by a cadre of

)
P-
o]
J
)
H
"
-2
[¢]
(D
3
J

oD

ce Cnrpec voluntzers. The Prac: Corps has alrardve exprassad sundort
fer this vrnisct. Thz TV 5 would h= univercity eraduat trainaed in social
work, scelclopy, osvcholary  atc.. 2ad esnecially zelectad for this social
actinn srorram.  Tue POV wenld verk with a Tromotion Terdninz crunternart

in 211 cases. At the end of tha training nariad Zromotien Feminine will have

2 caire of 30 women - fficials vhons nrofzssisonsl skills will have heaon
sipnificantly imnroved, Thev will raturn to thzir nrovincial duties with
new insirhts and remeved zoal in cxtending rhs Trometion Faminine services
tn emable Moroccan weorern tn oarticinsate in and e tonefit from the socio-

econonic developnent <f their country.

As notod above, not all of the heads of tha provincizl offices of
Promotion Feminine will te akle, willine. or gualified to undertake lonr~
taerm training in the Unitzd States.

tntally icnored these wormen are likaly to be the older ones with frmilies

aor nther comrunity rosponsibilities, and their owperisncaz ~nd resnect in
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“thich the oromrams of Promntinn
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navly
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tha rrevineid nffices.
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desismed to maet their
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lanninge

ces cnterdny tha servics

dearth of gqualified apelicants

3 for cenaral

inin: but 21so for hishly nrogtical and

52 nar vi-r,
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thrrushout the country,

undarstand, work with and

crmapls
Wil e

v

will he raturnin; to

c2riis of short-term gominars will

4)

vl

Lc

administrative and manaccment

’

srecific subizcts (e.o., family

procran,

thout tha actual nunber varies

“wh

There

is no

22ch vear who de vrell an the entronce

examination and the Foval Trainin-~ Tantar for Tanitricas actually has a
capacity fer 75 dintern studoats.,  Tha Aincrzranes is the resulf of hudratary
coenstraints Tach student raceivas s ronttle Lanrse schelarshis) of 723N
{$£7) for clothinf and athar meracnal oivoensas. ancliusive of tuiticn room
and board vwhich ars provided froe by thza Toval Trainin~ Contar. The
tudeetary =liotment for bourses zach vear Hekﬂrhinas the numker of new
adniszicns. In 1977 the incrzase in the dafense budret led to budzetary
cuts elsewherz in the rovernrment: the Sourses ‘or the Poval Trainine Centes
w2re anens the victins.

Yo assure the recruitmen* ane training of a minioum new cadre of

30 monitrices per v

2ar the project would

taiafalel
T\-‘. 20t

nrovide the moanthly bourse
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nrciect.  This 1ls considerad nicessary to oravide 1 sizaakle rroun of
new nonitri 2ach vaar o heneflf fror thz unrradad troinin~ so that
duving ths lifz of thz nroizet 247 roaitricec <7311 ba trained for the
n2y activities of the frvers feminine., A¢ nresznt. the Toval Training
fenter has 2 vary small teaching st=£ff and it 45 nrimarily focus=¢ on
trainins the monitrices in the houschold 6kills  (sawine  kaittin
embraidery ate.) which to date have constitutad tha mainr faature 2 tha
fover ferminin »rorrm. metion Fermininz has trizd tn axoose the new
monitrices te trainia: in other suvbizzts hut usnallv ic has to horrou
neonle from the University or from rovarnment officce to nresent shert
ceurse2s on such taties 2g sceislopy, rnzovcholesv  2ducationzl techninues

Prometion Ferinire Y23 nlans tn craentc n ~ro~tly uorraded trainine
srecran ot tha Teval Traiains “intzr crlith A permnnent st2ff to teach as
neny of the courses mentioncd ab.we as nossible, Berinnin~ with this
project nafd the astsblishment ~f th» training affice at the Poval Trainin-
Centar (first cn a centract ha3iz  l-ter -rith vermanant *nraccan stoff)
each new rroup «f nonitrices vriil ke riven ~ far suparior trainine precrarm
te that which has been ziven in thz past. Over the course of the
project, it is anticinated that zome 242 22w monitrices will banefit
directly frot this new traininr capacitv.

The fipnl eloment of %h: ¢t

b

of short--term in-servicez training

rainines nhaze rou

for the insctructi

ld

saal

bz tha

nrovision

staff ~f tha 336
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d in »ari upon thz or¥avipce~hv-nrovinee studv of 2conomic
cppertunitios f£or women, aad in ~art upon already-raczived etipuli, threush

-—

initi~l training vesults, Propntion Tzminine vwill undortake o serics of
innevative, pilot activitics desiemed t: sran up incer reneratins noosic-

cilities for the 45,000 c¢irls 2ad wemen norticip~tine in its arofram,

’-lo

Amonr these, but not limitad to them will be the crantiza aof = Job Develon-
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fund prosram.

renotion Tominine s curriculum iz its community trajnin-~
centers, the Foyars Toninins experimantation with heme~hbasad tonshinn.
use of motivationzl ansd knowiledra- incransin~ mess nedin far oren, and
develorrent of rreater articulatinn hatween needs of leenl industry and-

rzgnnnss by florocegn wenen. Ig is auricinhcad that share-term ﬁonsult"nts

KN
=
'—J
I
©

tilized os requirad Zar cerrain of tha exparimental activities

sttamptad
This z=xperimensal ororrar demands tha enlliaberation af individual
womeun 27 the lecal level. trzinod cormunity dovelspnent peonriz at the sro-

:

vineizl laevel and 2 profzssisnal econemic sta®f -f the natisral level.

to identify n-~35ible aprortunitizs for new incorme-praducing activity, n~nd that

menttl Jeb Teveloprent Unit. That staff will e exnacted to oursue idens

weneratad by the 2mmlovment surver {as wall s the surneatisnc of local
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individuals) and will work with local individuals or TToups £ prejare
sufficient infermation nbout the pronczed activity to enable the Joh
Devilesrent Unit t~ makz ~n nssessment of the cconmmic fe easikbility of the
ctivity. The nrovincial st2ff is likaly to request some technical ex-
pertise to investigatu -z ;stablish 2 certiin new econcnmic accivity.

Mnz of the more innowvative =azncects will be the est-hlishment

[}
I
o)

a smrll-scale entraprencurizl supsly fun<, The basic concegt

(1)

lot basis o

(9]
[

-
3 e

[SH
)
n

rmit Pronstion Teninine to supplv - limited number of women with a
snall ~mount of éaed canital with which aa individual could terin o verv
low~level iusiness . such 2g selline small househnld products. the manufacture
which shz hns lzarued threurh Promotien Femindine. ~his suponly fund
will requira anpravimacrolv $150 000 ¢4 Q?ﬂﬂ.WCO in #his initi2l rhase., It

o be w3ad by the Promotion Tenining =membaers 23 a “revelvin~ losn fund™.

this loan fund wrould operate. Suffice ir ta nete thot the leans should be
sn1ll (probably no meve then 55 .70 2achk)  that ocenomic feasibilitv cone

sideraticas should Include attentinon ¢~ the 1ilzifhn~d o

individuzls or aroups -- wvhether directlv invelwed -—7ith Promotion Fzminine

21lovad to apply for the loon

g
.
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'T not -- should be

tUnile it will = difficult tc make absclutely final assessnmants on
the soundness of individual projecrts fradzd under ths sunnly pracram,
teninning approximately ocne year after the first lonn  is made Promotis
eninine will besin preliminary acsecsments of the viahilitr of narticular

projects. It will alsc 2ss5ist these that appenr particularly sound to



obtain additional fundine from othar

-

21

fources. prezumping this is requested.

that tha Job Mavelopmant Unit will te

involvad with the entreprazneuri-l suvnlv fund Undar the best possibla

conditions, the supniy

faasible pronosals: ranlistically it

\‘
h
[
3
[a ¥
o
=
O
=
[
.
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W

ewamni:d vith rond  z2crnamically

iz likelv o havz rora nrannsals

than it will be able to fund. In this situation 1t can he oxpected that -

)

in addition to

ts function of stimulatin- emslovmons cpnortunities for

women = the Job Develrrment Unit nipht act as an ingemediary for the

.

leenl in

vitizs from other sAurcas,

At the ond »f this phase, it

aave considerad 2t lzast 49 Pron~cals, that it will h-~ve

.

2] netivitias throuzh t

3is mroprom, -

ividuals or gproups 2nd wnuls secl =~ find fundin; for zuch acti-

is axrected that the sunrly fund =ill

unded 2t le-st

+h

ad that these ner nvosrams will hava

L)
resuitzd in azv income for at linsc 377 Maracenn wormen, It is nlzn axnectad

that the Job Tevelnnpant Unip i1l ez Pavrzlenzd et laenst five addicionrl

n2ier job opportunitizs fer weiren anr

thrt the gtaff will Rave surzestiong

fer vavs that the DProfTam or the othar ~emivicies ~f #ha Unit =h~uld be

L. Techaical Analvsis

This project lays stress on the trainine ~nd unrrading of the ad-

idnistrasive 3t2ff of Prorctisn Farinins ~nd th

instruntinnsl 3taff of the

[}

fevers feminins., Unless the women vho direct the orsanization are fully

cornisant of the prohizms cenfrontins “arccean wanen and in additinn ara

canablz 5f addracsins thase nrabd

.

[ 22

-
amE

c¢f women in Horaccan sociatv will be

and findin~ ner selutions . the evolution

slo.
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Previcus efforts to 2ssis:
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moticd Ferminine ~ond Jeunesse and Sparts
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indicate that this apnrnnch is nopranri-
long histeory of involvenment with the fovar farinin preoaoram bath within the
inistry of Vouth and Sports 2ad the countarnnrt nrranization formerly

run under the ~uspicas of the Hinistyv of Tnterisr. In the exrly 69s,

H

an 2nneal was mnde to the U.S. Ly ths Mareecon fovarnment to uperade the

services cffzrzd te women thr-uph the fover nraeram, In narticulzr, the
IR 20 Kol o g e . -

GC wishad to stimulate the rural aconemv simults i2cusly tn brine weman 4~

vlzy 2 more zctive rele in tromsfaormins their sneigsy., Ta 2ccomplich thesa

two £onls Peace Comps/Moroceo nranosed to hepin ~ roform a2t the forass
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reats lawvel brincins in
backrrsunds t~ work 23 c-untarparss with vouns S~racean monitrices. The
idea was that the fmericnn pirls v-uld =aach their “aracenn crunterports
more innavativ: aprroaches, hoth o community develoonent werk and te

stimulation ~f craft production c- run by the loca
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woren,  This weuld net onlvy srancvate new 7ourcs ~fF fnespae ip ths country—-
gldz but 2t th2 same time en-hls tradition-l voaren &~ oparei icinnte mor:

~ctively in tha society.

This project bepan in 19A4 and was phased ~ut in 1969. Pasults
were disapncinting. In retrespect it ssemed th-at the 8rass roots

tructurs. American vnlunte

-
o3
rt
[y
tee
4]
(4}

procch w25 not 2ntirzly apnronriate

rapertacd that thay had besn unable te ~ffect teachingz tochniguas ane

~antality of their counterearts becnuse in such a law wesitinen they lacked


http:apnronri.te

—nd . . .
credibility. In additi~n, n~ctions raken on the local lavzl %1@d no effect

3

on voliclas leid dowr from the Administraciva. center

1a ) _ .
With the lapacy =f suek an experience AID has now been approached

1 44 { - g - .

by the Ministry cf Youth and Sonrts. Nfiicials in this "inistry fael th-t

in ~rder te nccomplish anv lastine chancas in their ~<rranization, thev must

€ . Tiu

revitaliza thoir ~dninistrntive crdrs ~rd instructi~nnl st-ff Thay mention

- 4
monr othar things the fact thne nlthourh thair staff ar: exnericnced wamen
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2d with Frematioan Terinins ~ince its inception in
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trainine ~nd uneradin~ of ckills. Yitheut
this tradnins the orranization ie un-! 12 to restructurt its program in o
truly innovative fazhisn., They Ffind tagne2lves unnble to think crantivzlv
12 protlems confr-ntin~ wemen in thie country ~nd what the rale

of Trometion Tawcininz mieht be in n8sistines weman. “ranction Feminine

D agsist ther ia 2 1lor-z seale ratrainine of its
Staff aivine them sneeinl trninine in crursaen razlavant to irnrovins the
stotus ~f women and thzir rarsiciacrian fa the ntiznnl ecenomy. Tho

fezl th-t  if tha mananement and
instructional staff are trainad in new 2nd avactical methods of aconomic
and secial development they —ill hawe ths 02T o chance the structure in
“iich they rork. The Peace Cerns cxrerience cartainly has demonstrated
thnt the ‘rrass rnots method was nnt effective and would seom t~ indicate
that 1 more centrally dirzcrad ~onroach mav bz mcora annranriate #n this

settinr,
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wazther Frorotion Faminine has the instituriocnal cioacity to absovh such
2 mnicr resrientntion of its kop-laval 3taff  and the ormanizatisnal ability,
2iven a retrained stnff tn take oo A medor new (and hichiv innrvative)
propram such 15 the Jeh Navelnoment lnait and the 211 lo-~n fuad, 4s
indicated earlier. U3AID has spant almast A vear axaminine existing non-~
formal and vocaticnal education nracrems far wemen in “orncco, and is
convines” that Promctinn Teminine ~ffers che best sppartunity Sar initinting
“n dnnevative trainine-for-ernlevment nro~van far wanmen wish rinimal fapsal
ciducntion.

Furthermnrz USALD is convinced th-t the pav-offs ~% thig DYNrTon
2Tz rueh larzer thon those rolntad to the snecific nr-oroms identifiad

- . . ,
fengibiliey invalvs such

7

tions as

uz29

undar the Job Dovelopment Unit apd initinted under the axperimentsl lonn
nTNrYAn Zssentinlly, thiz i3 ~<n inetitutisn-tuildiac nredact. Lt selscts
the ~rcanization which Yo nfficiallv flapallv) ~nd actunlly is the ono
with primary resnonsibility for the walfare of “inrecean wamen, and nrovidas
its wanagement and instruckiscnal gt-~fF =deh =53 rraininr and analwtical
tools it nzeds te dr the ok it preocently foels panrlv mraparad te handle.
Prcc thz strff has thesa now s5%ills. it con eontinus to nrevide the services

it new provides (but much mor:

2fficlantly and

can talie on

innovative nyograms (cuch as the lenn fund) which mzat tha noads of speclific
rrouns of ‘ioroccan woman  and it can plav incortiat new roles ~s compunity
crganizers and eatnlvsts, It is tha nzed fer this sort ~f b-sic institutien
huililin~ which underlies the curront attantirn t- human ressurcas avelop-
ment in liarecen, and this predect constitutas 2n immortant zlement in
USAID's overall h'men rasnurces develovment stratery.
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aT nunther of yzars af schezl coonleted - charact-rizas twa avarlanpine

Arouns in isrecenn snciaty”  rurnl villacere and wonen. This ornject focusas
ocn noncfornel troinin-~ eltermatives for Maroncenan wensn, but sincz tha

anjericy of Meyoceo t ronulaticn resides in rural arzas, it iz clear thot
we 2r:z talling akout irmnrevine the onnortunities fovr the rural disadv-ntacad
onrs fanerally.

The: oxtent %o which the wsren in “or:cen have heen bynassad by the
fcrozl zducatismnl svsten is substantinted bhv ths hirh illiteracy ratze and
the carvasivz drop-cut rates from priraszy and sacrndary schonline, Sccording

to the 1071 Census. the literacv rate for tha tatal napulating was 257 for

woeren it warc oaly 13%.  Amonn tha schnol ace ponulation. the parcantage

e ronars 2t the vrinarcy level, rapezter

=)
rh
[N
rh
.

and dron-out rates ars axesasiva, ~vzrasing 328 ~nd A4.5% (excluding

crade) resnectivaly eover thz cvels mfartunntely a2 birankdam hv sex for

The benafits of the nrasent ofucstional svwoten elz-zlyv acerur to urhan
nrznc ot the extense ~7 rural  ~nd £2 bhoays ratMar than rirle,. The urban
illitarncv rate in 037 a3 cemmarad ts S77 in ryral areas and the latter is
Aiphly 1aflated by the femalz illitcr-av rate estimatzd as hinh as 287 in

rurnl arzas. & sirdilar discranancy :xiects in femala nrirmary schoel enroll-

ments,  Pabnt and Cnsahlane~ provinces Avira~a -oproximateiv 45% famale of
their total anrollirent, vhil: ruval Ou-~riazate averapses anly 2%, On s
a~ticnnl kasic vemzle studants mhie un enle 1547 Af nrimary schoel 2nroll-

ment, 3% 27 of sccondrrv schorl enrolinmznt . and 0% ~fF hichar educntinn

carcllment.,
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Tharz ara 2 aunker ~F fictors influencin~ these rural--urban -nd

boy/~irl cdusntion 4ifferentials, Orportunicy cnzts ~f scho~lin~ chiidren
T¥on pAAT Tural parents wre hish o additicnal menstary eocte (books and

clnthing) ave 2 heﬁvy Lurien ~nd cultural eradition ~iiitatas ar~inst tha
scherling 2f rirlz  the oducation ~fF sepg h-- beon sa2n 23 °n 2conomice
investment. 28 it hns mat. in the mest  haen far é?ughtgrs. Abéenteeism
nraecipitated by lomr 2istances ~nd narantal nacsa for ~szistance -n Farms

z3necizlly for ~irls.
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2 orirary schonl  onlv 177 af childran 12-15 ~ro curellad in lowae seeoandary

P

chnrle DY Af At iV d.. i e 161 .
schocls . 3% of children in ths 1417 ame rante 1re in urner fecondary schraiae

~re l/

. .
ane: -y . BTN e, -5 : . 3 v d 1
maé 25 of the 1222 27z sroup iz gnrelled in niher zdacaticrn prosraome

)

cularly amone the fomnle mesulntion

for maior efforts tr reduca {1liternacy for three v~ H-ve heen comnlatzly

e . - . - .
bynzesed by the schinnl svatam and - remedinl aduc~tion nrorrams Lo reac-

culnrly ns thev relzte tn the 'iorocean weman . must be considered more

prcadly than simply in terms of addrzssing prablems of illiteracwy. Increasinely.

(%3

'orocenn wemen ~re findine themsclves farced £ assur: an aconomic role for

entinls in sttrition
Fducation Prnjact.
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vhich they ars. at hest, i1l =rarared  Nurine the 1669771 irtorcensnl
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rordiad th female lalinr forem (vhich includes tha currantly arployad

and these vhe are scekins smnlaymanc) roristerad - vhennmennl iacrease »~f

75% nczording £s the “orecean census . the male labhaw force vose by 1%

during th~t nariod.  In urban arcas, thé aumber ~f accammicnlly active women
almest doublad between 1940 ~nd 19711/

inday, for avery 100 new werkers in Horoncco, thirty of therm zara
Jomen.  Those new female worlors ati: dravm frem o ~rauns vaun©T women undar

25 vaars old, especinliv these in urban arzas: »nd middls~ared wemen

(rrabably the widowed a~nd divorczd) cver 4F wvears <f ace.

'
~
144]

‘ee Recensement rencral de 12 moavulation et do
‘habitat, 1271, Panulntinm active, n.12

s
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Tahle 1

“istribution of the Iconomically Active Terale Yopulation bv Aze in the

1

Total ant Trban Population: ‘“lorocco 1771

Activities Pates

Afe Groups Total Urkan
nder 15 5.3 2.
1510 17,rF 21.%
2n-2L 13.5 ; 21.5%
2r=22 1.1 16,¢
3N-34 3,0 1z.9
2R-39 17,6 13.”
4044 13.2 17.¢C
43549 T 1¢&, ST 12.0
=54 13,1 26.1
5.5t 22.3 20.3
AN=R4 7.5 17.7
5 and morae 1.7 B.%
Overall Pate ..., 2.0 12.°

Source: Tovaume (u Maroc: Recenssmant GEndral Ade 1z Ponulation at Ae

limalitae, 1271, DPovulation Active, Takle 1-4, rp. 20,23

f{nother importart indicator of the zhangine aconomic nosition of

orozcan womer is unemolovrment. In 1747, female uromnlovment accounted

for only Z¥ of total unemwlovment:® in 1771, 3t had risen to 217 o the

M
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Tatle 7 hiphliphts a simmificant ~smect of feoizle uremnloyment

in llorocco: it s concentrated amone the reune. T

earlv tuo-thirds of

the wonen wirn vant to worl, htut carnnt find jobs, are uader 2% vaars old

most of then have nc wrevious job evparience.

[
<

Tahkle

'memplovment hv Are and Sex

en Total "o mreviaus work Previous wor)
umber Percent ‘uniner Tercent “timber Percent

15-1% 75,3754 AT 71,73 a0 3.958 5.1%

200=24 T 743 23.% 4% . 711 74,7 14,532 LHLR

Q=20 27.211 1.3 1F_NEC 0.4 1] .&57% 41,54

37=24 21,172 2.0 17,472 AP 4 177~ 1,8

35-31 17,431 7.3 - -— 12 431 165.7

N L ]

47~ £3.2£3 23 - - 32,063 152,75

&5 and

more 5543 2.1 - - 5,542 196.7

Homen

15-17% 11, 715¢ 3.7 27,254 7.2 3,902 12,2

23-24 16,730 27,2 12,153 n2.%
aL.20 &,a£3 £.1 3,700 7L.2
EHE 3,558 L,2 2,355 EN
1c=-21? 2,320 L, ~ -

Lh-fh 13,731 1.2 - -

€5 and
nore 1,

Source:; Tomnuted from




Cne thiny is clear from thesa data., '™ils the idealized nosition
continues =2 view ~=e “‘oroccan household intact and to 2ssume that 211 female

m

1D

mbers are orovides for financially hr relateld or 2ffinsl nalas, the realitw
iz quite diffcrané. “mpirically docrmented changez in housahinld s<ructursa
walch have occurre? hetween 1987 and 1971 indicats a rreat Jeal of fragmen-
tation. This nas come akoufr throveh a very hipgh divorce rﬁtc, considerable
male unemnioyment, rural-urtar mieratior, rapnid urkanization, and the
international nmiprarion of *‘oroccan males. (11 these factors Ysva interacted
to ferce uneducated and toorly trained Moraccan women o assurme orimary

acononiic responsibility for rhemselvas n~nd their children,

The anthronolorizr. Amal Sassam  demonstratcs very cffactively tlos

enerzence 2f a -av twoa of housshol! in loroccn ~- one which iz hasically
characterized by nhie furctional atsence of the 27ult malec. She refers to

-
3

foe=l housepholds since it ic t:= woman who

[N

such structures as matr

. : . - . . 1/
rroviios the zuthority, sustenance, And continuite far tha children .

In these new housa'nid 2rrangerments. it appnars that unmarried danehrarc
2r~ alsa called umor £o to'e on ecsnomic roles, ~iusa the wnther carnot
earn enouph on her oum,

Thue 2{fzct of divorcs in rarticular, and to 2 lesser extent. vidow-
hoo, is reflected in latsr force statistics. TFor the total femnle rorulatinn
the econemic activity rates are 7.37 among married woaen, 177 amone tha
widoward, ard 337 anong tha divorced.

feeording to the 1771 census, ths followinm chaneces have occured

during 1275-1971-

1/ Al Rassam, “"hat Price futoron?  Yomen and Worlt in “orocco’


http:responsiM.it
http:M-,orocc.ri
http:r-tral-ur-.ar
http:1housp.ho

32.

-

households meaded v women has increascd 335,

th

1Y Tha nucher o
while the nurmber of houscholds *eadsd by males has increasad only
minimally:

{Z) Youscholds headed by femal..s are not restricted to Zivercad
or widowed women, thouph these ecleaarly form the majority; 147 of all
femaie-hended households ars heada” kv women vho are marriod {thourh it is
ant clanr whether the hushand is actually nreseant in the house)  *3% arg
headed by women who 2re Zivorced or wideoss A,

Tha Goverrmunt of “oracco is aware thar a poorlv nducated female
porulation, whethar ampiovad . saaing amvlovmont | or romaining at home
to raise chiliren and maint«in the household, is 2 majar immediment to
the econoric nnd social daveloa menr of rha country. Savoral ”inistriné
have nargicipated in the rlarnine, coordin~tion, 151'Sﬁonsorinp nf
training prograns for woman outside th~ farmal educational svatenm.

.

These include the “Hnistry of Intoricr, the “inistrr nf Social Affairs,

nistrv of

bl

the Ministry of Touth and Snorss, tha “inistry af TLakor. tha **

‘crncco Y1

]

Tourism, and the Thamter af %armerce. The Government of ° o

[&]

dravn unon the technica’ and materi~l assistance of szveral intarnational

arencies -- notally WINE7D, PVICFF, IWTF and AI™ =~ in the implemantation
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C. Tinancisl Flan

s

-ne recormended U.8. financial contribution to the rroiect is
arproximitelr 2.4 million and is divided among the f£ollowing five
cateporics: technical sarvices ($273,777): participant trainipg (744,70
revolviny loan fund (£271,079): in-country tr-ining schnlarshins (32072,0°
training ecuipment and materials (%297,000). Inflation and contirgency
facters account for the diffcrence.

Provisicrn is made for the technical sarvicrs of 1 smcial

scientist/educator (tzanm lender) -nd 2n cenrnamist sver the durati~n of th-

eroject (3 1/2 years) at the ner canita vearly rote of 409,799, "™: threa
trainers for the R.T.7. ~nd e~ recional seninars will serve for 3 yanrs a

the per capita yearly rate of 350,977, Provisgion is zls0 made for the

'1
"
it
e
(L)

A

scrvices of fsur short-tarm consultants with ewn it speeific aspocts
of 1ot develonmmunt and iath training 1t tie rate n

£ very important :lement in thi nrodiact is particirant trainin
ir. the "nited States. Threr ~rcurs of 17 women respensitle for the mana

B

in the nrovinces will rece

P
3
Al
rt
’J-
o]
3
D
—
e
3D
<
]
)=
%]
3
(2}

of Proratiorn FAminine a2t tha

12 monthz

J

f specinl training, toth academic and nractical, a1t 2 designac

univercity and/or servicr arency, The cost par traines is estipnce

(=5

at
£15,57% for the 12 menth neriod. Tun ather “lornccan wvoren ill study
hunan resource ccononmics 1s it relates to job devalommeznt a2nt tachknical
training for a thras-year nmeriod. "mon t-eir retarn thev vill direct the
Job Development Tnin of Prorotior Féninine. Another 4 “orocean women will
2lsn spend three vears in t'ie nited States to nrapare for thelr trninin:
responsitilitias con the st~ff of the Payval Traininc Canter for “lonitrices.
; . ean

The trzining cost for these ” woman is alse ostimated ar 513,527 ner

student ner vear.

ny
"

-

ive

ad
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The TANG,AC rovelvine lomn fund i3 to be used in a varietv of

Innovative ways ac seed monav €0 ola wemen or arouws of womnn e unlorrake
new initiztlves In cormoreia) or nnricultural 2ntervrisecs.
n assure the adrmissicn of 70 pev gtudsnts at th: Novel Trainin;.

Contar ench yuar, the projact will underwrica the wonthly stipen? of 77500

ver trainee., This allotment is mactssary for the womsr’s clathing and

other ncrscenal exvansas Jurine her crainins seriod.  wer A throc year uorind
this cost would amount to TWERAL, TN gr LINN 007,

Ls the trnining nrocran in rodirecco?d and revitalized, an-

Ag new rmloyment spvortunitiss are Jevelonad

i

the fovers féminins dn thn vorious raogions will wequira Aiffnrant tfrainine

4 ed

cquicnent And materizl, The proiact sats aside CTO0MNT far thess cormoaditias

As nirht he evaects] Tromotion Taninine doss net commend -~

rrinvity nlace within ths GO A3 A wvhcle ~r in 1¢c ovm injstry of Yaush

Arininc. The situntion Sus keen furthar axacertatod recrntlv uits the

necsssarv incroase in the A-finse hwudzet. It is assumzd thot nno 9f the

octcomes of this nreject iaterventien will ke 2 gro-ter resronse hy the

¢ in the orowirnte futurs in sumnorting cfforts of Prerotion Famininc

)

in nen-fnrmal aducation and job training for women.

In commnrison tn th ST prant the G0 input is large. Over

the 3 1/2 vear life of the nrojoct thz 57° will smend over 517 million on

salaries nd orerating cnst of the Pronetion Férinine nrogram.

&
The summary coet astimate 2nd £inanzinl nlan for AI™ inputs =nd

«

nputs arc ghovm in Table III. Plarnad ohlieations for the 3 1/2 waar

]

3
o
-

1if: of the nroject ara showm %y fiscal yearsg in Uahle IV.

requiring sneciaiizad troainine.

S.

Ais has bean rofinctnd in the rrlativzis low Rudeat of Promotion
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Summiary Jost Fstimates and Finsneinl Dlar
(57100

ST G

T S ¥ Total
AID INPTTE
A Techricnl scrvices:
social) scientist/ecducator
, Lm0
ecrnomist A2 @ 210
three trainers 172 om 457
4 short-torn
consuloantoe 1€ rm 1701
N, Trainin-
3% mannaers 370 e 4FE
4 instructors i6d mm 1726
2 econoniscs 77 mm X]
C. lavnlving lean fund 200
%, Stinends for
257 stutonts at BLT.O, 209
L J
. Commoditicg 275
Infl-~tion facter (8% 1=
Zontincency factor (47) 23
Total AIT L., 2,502
GOr! THPITE
(exclusive of conscruction)
£, Sal~ries
2 aininistratrices 42
4 ipsnrcrricoes 71
3 tducarrices K
752 instructrices 5.67G
406 monitrices 2,712
122 aide-menitrices 12
. Operating costs nf Prormotion
Féninine 1,501
7, Intornationzl tr-vils 38
Total GO L....... 1n,323
TOTALS oo iieeneenn , SN0 192,323 12,915



Tabtle IV

US5 Flannud Oklipatinnsg kv Figeal Year

(18£299)

Y 75 Ty In FY 3¢ Y 31 All Years

Technical sarvices 217 251 S 281 251 g77%
Training 247 245 247 - 744
Loan fund ‘ - 140 1046 - 201
Stinands ’ 79 £3 €5 - 240
Tommoditics - 104 100 - 200
Irflation factor (3% 43 €1 €l 20 15z
Continrency factor (47) , 22 31 31 9 as
. N
TOtALlS vevnevninnse ANOD 236 il ann 2,502
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TSATY/"orocco hereirn reauests a waiver of the host-country contract
reauirement. There ars several reasons vhy wa believe an arcention to AI

policy is iusti

Iied in *orocco. "he strong French orientation and Independ. at
annroach of the 'lorocecan Zovernmment to projicct immlementation, even thongh

in collaboration with a farsign donor, mavzs proizct monitoring difficult

in the best of circumstances. The French languagz its:lf i always a
votential stumblineg tlock, marticulariv raparding contracts.  The

Yoroccan system of sclactin: a contractor is diffaranct from ours, ani a

great deal of =imz would couktliess he stent In exnliaining the American

—_—

systenm., toroccans are not familiar with 1.8, firms or .5 unlvors.t.as.

"egotiations would ha Jdifficult. tirn-consuning, and micht well rrocuce

A

@arly strains in the host-coutractor relationshin, In tha and, TUSAIN
nicht well brcomz morn involves tRar dozirable.

“he Townlkala irripation lean avperience, thouzh a supnly rather than
serviec contract; haz nroviied abundant eviidincs of the “‘eroccan :endencv
Lo pursus an independant cours:, haged on their owm rracriczs.lf thavy do
not understard the relavant ".S., arovisions. Or. the t=chnical assistance
he *ichigan contract -- a host country contract a faw vears ago
for upgrading the “inistry of Plan’s policy -laaning capatility -~ is a
good ovannls of the govurnment s using ite contractor rersonnel as

onerational staff and pursuing objectives A1ffarent than TUSAID has intended.



"nder that “ost country contract arranyement, USAITY had little monitoring

ih

authoritv and could not evan acguire cop

‘

0,
o

3 of =he studizss preparad by

the contractor as they vare classified wv the govarnment. The latter
situation has even arisen, though not as serious. under a current
proiect implemented via direct AID Tontract.

In addition, the asuncy rasmonsikle for immlamenting this project
is relatively nnw and has a numher of weabnessas that are ir fact the okjact
of asristance described herein. It has had some dralings with ™™IAFP
hut none with universitiecs and is tetallv unaauinpad to negotiate with

Or manage a contract with than,

mder the circumstances descritad above. 'AIT belicves that dirmcs
*

contracteing 1s =zssantial in Morocco in order to assurs close mission

ronitoring and a raasonrallc chanc: of achieving the nroiacact nurnose.

[a]



3. ZImplamcntation Tlon

Thu G711 is anxious to bejdn implemontation., & 21l arapas of
project dnvelopnant tho activa marticin-~tion of r-spomsible cfficials hne
foen oan asest and thiir Ideas and sunglstions are included 4n tho narrative
this zomort.  Follmwing an anrly revice of this ranort by AI3/Y it is

a2t the f£inal Project Paper will L comeletzd in Felbrudry and

[%8

wpnroved axpaditiously theraafeer,

1. Projeoct Prper amproved by AIN/UT - ‘iapch 107°

2, Froinct ‘forccment with the 001 ciened by fLpril 127G

3. TP, igsued by AID/W - fpril 1977

&, Peaco Torps bepine recruitment of 17 nunlificd 20V°s - April 1772

5 ZContractor propoeals ravicuend., lontractor sclacted by SAIT/W owith
rarticination of T3IAIT and o -~ Junc 1077 .

<, 7,8, CToatract Taam luador and aconomist nrriv:i in Yeroceo.  2riefins
of Contract Yenm by Prorction Féninin: and 31T - Jul; 1377 .

7. Faacr Corps zelocts 17 nrofiotsinnally cualified sonen POV's &3 boupin
intsonegivie lapnnuage tradnin~ in Froach and/or “robic - July 1977

3. Annu2ld erstranca cxaninsting for Daval Traicing Tanter T.7.00) for
HMonitrices., ‘'inistrv selacts bnst 70 candidat-= for Ocroher regilstra-
rion = July 1973

f, - Tontract cconomists berins to aspallish baseling data on current and

potantial zconornic rolws of ‘iorccern woman on 2 roflional basis -



"1%. fortract Taam lo

A

auar

her vssissmont and aval
Fhe

at the Noyal

Troining

Féminine =t the provincial 1:val

the fovers féminins.

in

Tanter,

Short-torm con

cnli

Iahora

-

L

tion with Fronmotion Fémininzo

tlon of (1) th
minist. rial

(3) the nanacamant of Promotior

benins
dirzction of Promoticn

he instructional

prosran

ning

nrograms nf
sultant f£rom tha cooperating
university will participate - August 17377
11, innr for the 77 sarior 3:qff members sf Promotion Féminine to
discuss nzw 7oals 2nd otjectivas of aranram in zeneral, and the
narticular implications of the projict - Septanhar 147
. Thicf of Fromotion Famirine revicws hor enfirsz stoff durin;: scicection
nrocess teo identify 12 womcn qualificd to undertsl:e specinlizad
r2ining in the U7.S.... ~ Sgoptonker 1270
13. Thrre contract trainars far ctaff of oL . ~rrive din Moroccen.
2rizfed Ly Prormtion Findnina, Centract Tenn lizder, and TSAIL -
cententer 1G7°
14, Tnntract Tear lrader comnlates assossment raport, Cialos rocommens
dations @~ the coopurnting university =nd to USiIT on the notur: of
the gozcizlizad training <he “iaroccan narticiptnts should recaiva
in the I',S,A. - Detober 17770
15. Opening of cla for new r~roup of 3% monitrices at T.7.7. - Sctobor 10
1£. Departure of 17 particisants diractlv to cneperating university in
.84, for 2 months of ~cademic and nracticai tr2izing nrocacded by
3 months ~f intonsivz Tarlish langnags training - “ovambor 16579
17, awview of ~-7. curriculum by f of Promotion Faminine, 2irectricc
of 2.7.C. and her staff, Zontract Team londer and trainers.
foeemmendations for chanczs, further study
wmith specific purnoze

curriculun

dovember 1670

zxorrimentaci

, &tc.
of startine the nrocass of ravitalizing the

Lt iy -
¢ meat the naw naeds of the procran as they anerce -
n
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1§, Tan POVig begin sssirnnents wis™ Promotion f~ininz ~ .lovamber 1072

[
[P

7+ Leononizt completas etudy af baseline dac- on curreat and cotontinl
zeorermic rolos of wemun.,  Noport subnitted to sear lenader, €OM,and
UCAID = “'overhar 1777

2" Yeonomict worits with Promstion IAmirina in the zstahlis!

the Job “evelonmint Trit - Decamber 1978

]
H .
R

LONLTACEOr subnits detailed work plan devalon~d with Promstion
Fimininc to TUSAID and AIN/V - hogamber 1377

22, Two oraccan women with university sr-inine in zconnmics recruited
for scrvice inm the Jot Trvelopmeont Tmit, They hapin advaneed
traiadnr du £he TS0, ~t the enopuratine university proce-ded by

intuncive Tagiich lannrage trainine - Jarunry 1375

2
$
Ly

+ feccnd in-country training seminar f£ar sorr 49 senior senifcrs of
Promotion Fininine -~ J-oruary 1370
24, Celiction of four ”ﬂrDéC?n eriversity traincd woman to undertake
Adwanced tradnine in the 1.9.0, in presaraticg for their subscauznt
trainipy dutiss 2t th: R.7.7. Foutr sarticipants denart for

cocperating university o herin dntansive Tpilish langunpe

trainine - Jamaary 1679 .

tw

™~
ta

. Contracter submits draft nlan f-or aczw dircections of the Promotinn

hee Job Tevelopment Tmit

0]
o]
(B
t
3

£, Fcomemists in coniunctior with affart

(1)

arts in tw: foyors. lew experi-

. &
PSRN M

Prnnosss two pilet job traini

T

rontal curriculun daveleoned acerrdinply with belp of N.T.C. trafners -

(9]

Yiarch 1270
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Contracter throaush ixtoneive £icld rrips and csnsuleation ith
pravineial vaman leadirs and other 25ficinls =-dnsigns projram
wlan for naw dirrations £ Praoneotion Férinin-, (~xclusive of fover

faminin activitize rir 3c) wvith the osjeerive of making it

inncvative, rolavant and dvncmic,.  Tinal renovt
sutnittad to G2 and UOLSID - Juns 1772

Graduction at R.7.7. and assicamcnt of "0 new nonitrices to apprantic:
trolaing in the nrovincecos, Annunl ortrapcce aranin-zion for .7, 0.
Ministry will scleet hest 25 caniidatcs feor Gconbar enrolimant -

July 1275

Yhir? in-ceuntrv seminar for somv. 0 gsepior stnf€ars of Pronoticn
TAmininz., v dirceticns ronort diseusses with iut-ation of workin:

out 2n implamcataticn olan and gchadola - July 1979

.~

Cortractar subnmits roodrt -0 rovised curriculum fer T.O.L ec 35
and "54AIT - lacust 1572
fhicf of Fromation FAmirnine berine arlictins nrocass for sacond ~roun

nf 17 wamzs

- . [0

73
Lay}
D
a8}
%]

R
O
(o]
XN

3

tradning in che VL5, .  Tharn ara thrao source
of recraitoiac:  ranancmunt st-£7 of Prormcticon FAninine, instructional
stnff of Tover Taninin, or rrcant university tr-duntus catorine tihn
service »f Prarortion Férinine - lusug: 1779

foncractor submits renort to GOV, TSAIT and nID/Y on rasults of
spocial training procranm Ior firet 17 “orocczn women with planocd
revicions for trnining of secend sronn - Tantomber 1777

Socond croup of 1N trajness dzpartz for tho LS., to th: coonaratinr
university - Sootorker 1987

n -~
2,

Fishty naw menitrices bzgin trainir~ at the RL7.C

.C. = Netober 12772
Janual Preoicet Tvaluation - Dctoker 1977
Contrrcter davelane training morulices for rr-~iocnal e-minare for the

monitrices nf th: feyire f8ninins - “ovembar 1079
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42,
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47,
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47,
Firat croun cf 1% trainzes ruturns to *‘orrcco - Tacemb.r 1979

"¢ denal sendpars for mealtrizos conductad by contractsr in conlla-

)

tor=tion with Prometion Fé8nmininz s£a€f - Jomu~ry-Juno 1250

A
B

tovolvins Lozn Fund activat-?d ty Job DLaovelopneat Tmir ~ January 1900

fGraduation of "7 monitricas frem F.T.C. Fatrare. examinacion for

Thiel of Promotion Firinirs ravinws list of z2andidates for traininc
irn the V.0... This is lnst wrsup of 17 women - Aurmst 1935

T

(31

Feurth scridnar for 77 eenior staffars of Promofrion Tarinin:.
iscussion fncuscs on Jot “ovolomment "'mit, “zvelving Loan Fund, and
nilet job troining zxmerinontes ~ Ceptamber 1230

Teparturc of third croun of 17 particirants to the coonerating

universivy i the 7,5, - Sentimhker 16990

Cponing of classes ar 2,7.0. for new class of 79 women - October
1387
*lid=Proicet Twzalurtion -~ Jdctober 17280

Repdeonal scerinars for nonitrices conducted by coantractor in

- LECcan

0

er 1325

t
H

ccllaloration with Promotion Téninine sta
Tifth aeminar for senier stnff of Promotisn T3minine to discuss naw
curriculun of fovers - January 187

Regional seminars for monitrices crnducted bv contrzacter in coila-

boration with Procotion Fiminine st~{f - Fekruarv to July 1€€1
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Sraduation of 57 ronitrices nt

-
3

for T..W.Z. = July 1301

Retura nf 4 long=term trainczs to

R.7T,C, - Sapeombar 1971

Return of ? lonec-turm tr=inacs

nit = Scptemhar 10301

4]
“
e
| nd
0
2]
7]
(23
K
)]
h

Sixth scminar fo

Return of third grounm of 1N

1271

Tixhty now monicrices bherin

iral FEvaluation - 'ovenhor

~25una iagtrectional

65,

~xarin~tion

P.T.C. Entranc:

Juties ot the

Tcvalopment

September

=~ Jctoher 1231

R.T.C.

Training of manzeerial staff of Promntion Téminir - completed

Training of instrucrior-l s&aff of
Uewr carricule for LT 2. and the To

Job Tavilormment Tnit and

Projcct Purposa reslized, i.e., the

[nJ

o fcstor vocationnl trafning and j

WO,

Payors Faminins cemnlatad
voirs FAminins 1ctivrted

ciprificant way to cnnhla it

ob lrvelepraont for Yorocecan
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Iz the irmlementarion of this prejict it is dasirable ¢ the

contractor v access ro the facilitics of a larp- nnilversity since this

h

o]

rt

-
o]
1
D)
|
;]
3

nrzicct calls Lomz= and ghert-sarn consultants wisli a hinh danrec of

cxmortisa i geveral acadvmic and cecnmational ficids, and it has 2 gizea®l-

e}

tr~ining comporont. .. university co

itracter is alss mors lilkely to ricruilt
compzrent profnssiorals for nrodect 38aff whe kave Fhe requisisc langunce
capabilicy as well ns té:hnicwl cxTareiss £o contributs ro the succass of
the project.  “en-French spraling candid-tog conaor b N nzend

1)

the nrojzct nositions. The “ini

W)

try i3 Auitc oura-et in raguzstins rrojcect

parsonnel whe are technically qualifizd and lincuistic2lly crmpatzpt.  'on-
formal educaticn ~ud veoeaiidzaal tradnins for vomer 1. still new and oxoeri-
manttl in “ornces.  The success of thig viry inmortont nrojact interventicn

:

3. - o -~ T % - p
comrads Ynavily on the ealikrc anl chmract r of she {morican woren recruices

for these positions.

[ni
‘J.
]
X

*nother aspect of srajcet innlamenta duscrving speeinl
corment comenrns the ncod for sufficing: Tnolizh l-nzunge car-kilitv

for the “lorscenn corticipants.  This ig a nroblern rhat 2annont Lo ignorzd
or nirinizcd, ‘ieroccans speal Crabic or Barter as thoir farmilial lampunc

b
13
<

ana Franeh is ih2 voriding languace in sovernnent,; husinoess, and aisher
efucntion, Loplish would be a ncor fourth to Snrnigh. Comseguantly, rhe
orojzct rust 2nd rdozs provide for intensiv- imglish languacc trainiap.
Forcunntoly most “orocenns Bave o facility for loarnin. forzipn languAyes,
and Fnnlish is wvid lv ccudind in £he nirh school ~nt upivirsitizs as -

Y

secnnd forzipm l-nruage.
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thraz or four renths of intemzive lansuage training in the 70004, will
=lequately prapars shoss hiphiy motivat. 4 wormen for this seicializred traicip -

iresiint shouid aot b- an insurmount=zblc
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To herefit from university training the narticipant must have

tha necessary acadamic achizvement and ahilitv, “Fe minimum ronuiremant

will ke the baccalaurezt. The irdstry has discusses this provlem with

hXal

"84I,  Among re 27 yonen

T

he senior staff of Promotion Fiéminins ther

D
m

so qualifiad, among the monitrices there are 20 women so qualifiecd. At
the same tine the “inistry wauts te tatz a'vantare of this omrortunity
to recruit 17 to 27 new women who have complet~? their univercity training
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ans are willing to enter the civil service of Promction Féninine. Ny GO
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ew civil servants sipn bindins zontracts for eight vears of

The Peace Corns will nrovide conplementary supnort to thiis

-~

nrogram. Man 2 '‘oroccan civil sarvant is sent to tke "3 for training,

- e

sne vill he rearlacad Yy = ©OV, fowever, the 0% has stated that thev do

not vant peneralists or vemen whe cannot communicate alequar-lv ir “ranch

rry

"V ba nrofesgionally trained at the

or in Arapic. They reques: thet the
uriversinv ilovzl in social war', sociolesy, nsycihnlory, Or some other

Telavant zozia’ science. ' hase rual

e

ficatinons Lave taear

or reasonf which have heeon sxmlained in thie chanrter under

Administrative Arranezments, WSATT roanests a waiver of the racuirement

for host-couatry contractine.



C. Fvaluation Plan

The avaluation nhase of this projact %Yas already haen discussnd
bricily but it is important to renoat its essential fcatur<s. Ir manv
ways, this is a demonstration nroject., the results of vhich will ha in-

~
]

structives for wmanv arcas of &I nrograrming., Teo stats most succintly,
the ovaluation phase must provide AID with an assessment of the value of
a nhascd program Acsimmed to anhance simultaneouclv the institutional
cavacity of a n2ticnal social! servics acencv and the 1lif= <hances of
Zndividual. womon throupghout the connéry. Tvan if the asscssment is
favorzi iv, 1t must 2350 inciude recommtmndations far wavs of improving sue™
arograms to makc them morn effective in achizving their nurnose.

Thus, the cvraluation of the nreject must include the fellowins
elaments:

-~ @gvaluation vemorts on individual Promotion Fiminine staff

Ease”? on follow-un narformance ~wvaluation aftar thov have

4.

returned to thoir staff positions from trairineg:

)]

-- zvzluatfon of the quality of thz cronmosals subkmitted hky tho
frovircial officas of Promation FAminiznz to tha Job Devalopmant
Tnit:

== avaluation of the succuess of individuzl lcan projects ~-
meagurcet toth %v che nuzstsr of woman sventually crmoloyad, and
by the atility to berin rovaving the loan in 2 timely mann<r

-- avaluation of the rcuzlity of the trachine materials developsd
for short-tcorm and intensive courscs for the in-service

instructional staff of

N,

training of the manaszmant arn

™

Tromotion
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2.
evaluation of the narformance of thz ncw monitrices who
received trainine undar the imoroved rrogram of th:
Roval Training "incar.

conclusion, 1if thz nrojcct has achicvald its nurcosus. the

o)

conditions to bi 2xprcted at the end of the eroicet arc the following:

All of Promotion F&mininc's national and provinco-level staff
trainaed in modarn tcchninues of proegram develonment, managument
and evaluation as thay are rolaced to community outreach
programs;

ishad and functioning at Promotinn

,--

& core tcaching unit ~stak

Fémirine's Poval Training fentcr. ans trained and chareed with
resnonsikility to orovids both long- and short-tarm trainine to
Promotion Tamininc nanarzment and instructional staff om a
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rasponsitility for vertine sk nacional and nrovincial staffs
of Promotion Férinine and other arancics to foetar tha d-valon—
ment of umploymint om-ortunitiss for women throughout the
country:

% number of new income-nraducine activities iritiated and
providing 2onlovyrnit to women of the immediatc localc:

An cstablished prograrm of small loans, oncratad e the Jo

Mevelonment “nit of Trometion
ifontification and devalonment of ncw emnlovmant opportunitics

for womer:;

L number ¢of toachking materials and trainine modulas davclopeard,



teate! and revised bv the nrof.ssional staff of th
Roval Training Zerter, an? availabl. for Promation Tamirine s

2]

on-coing nrogran of trzinine for the monitrices of th- foyers

f3minins and for its owm staff.

At tha outs:t of tha proicct, special effort will be made ro
develop taseline data on the organization and nrogrammins of Promotion

nrojcect contractor (kea-
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Fémininc. n: of tha
lealer) after hir arrival in “ay 1272 is th assocsmont and 2viluation of

(1) the éirnction of Promotion Faminince 2t the mindst.rial lavel, 72) ths
instructional prograt at tha Toyal Training Tonter
Promotion Famininc at .the provincinl lavel, and (%) eh: trainine orearan
cf thi fovirs féminiras, ‘'‘uck of this bas< line 2Ata iz a
in the "VICET Ivaluation Tcnort of 1276 and ir the AID "valuation of

~\

vonformal Cducation Prorrams for Yomor in 1077 {fanz 7).

ot

e second immortant funeurs of thia nroiuef involvess, at laas

[»}
]

smplevnnt pencration for woner, ~nd €or this ~gnnct
the oroicct hackaround 1ntn ars 2iszo reauirzd., The initizl task of th-

-

o astaklich son:

€

|2,
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nrojcct ccoromist upon her arrival in May 1%7

baszline ‘at2 on current and notontial zcornomic roloe of ““oroccan women on

8]

In the coursz of wvaryday monitoring of thr nroiact; frcdbach.
will be translata’ irto onerational refin.monts and m2jor replannine, 1f
necessary,  The project team laader and the nroj.ct economist will be

locatid in the Nemartmint of Promotion TFéminine a= the HMin istrv of Youth

ans Svorts, with faily contacs with the Chi. of Prormoticn Féminino and
har senior staff as reaquired, Treaucnt contacts will also be cffect .d

vith the nmrovincial staff throuph ficle visits and national meetings.



Gontact with TCAID will he on a veckly basis and prebahly more
freauontly, espucially st the hominning 27 the oroject and at other
significant neriods criticsl rc DPTOFress succ®sSs. The threc projnct

trainers will be locatsa] in the Roval
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i3ilv contact with the ircctricz and her teaching seaff,
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ormal =avaluation cassiong vill to RelAd annually boeinninge
; [

‘D

in October 127%, The TSAIL. the contractor, aad thi chnief of Promotion

Témininc will comnose the avaluation committec. In z2ddition, at the mid-
nrojact ovaluation in October 1940 and at the
Hovember 1271 it is anticinatcd that the ‘finistsr of Youth and Sports,

-

representativas from AIN/R/TION/TR and the Proiect Tircctor from tha

Tontrastor's 7.7, haadauartrrs vill narticipats in the sassions,



PROJECT PERFORMANCE TRACKING RETWORK CHART
- NONFORMAL EDUCAT1ON FOR WOMEN 603-0139
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dAnnex T is the Planned Farformance Tracting Vatwor! {tart skowine
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relationshins and rime rlesing of all significant actions eritical

Proiect Paper approved by AIN/VW - iarch 1477
Proiect Apreement with the 00° siqned »vy Arril 107°
R.F.P. dissuerd by AT/ - Anpil 1072

Paace Corms hegins raszruitment of 17 qualifia’ POV7¢ - April 1075
Contractor nrerosalz raviewe!. (Contractor seclected by aID/W with
narticination of SAT™ and 5% -~ Jupe 1074

re

3. fontract Team leader and aconomist arrive in lMorocco. Briefing

-~

of Centract Team %v Promoticr Féminine and UGAIY - July 197°

Teace Tornz selecte 17 nrefessionalle mualified women P7V's to beerin

intensive lanmiace trainire in Frepch and/or Aratic - Juliwv 1275
Aanual entrance exzminatior for "oval
Yloritrices. ‘‘inistry selacts test "7 candidates for Nctohar
repistration - July 1774

Contract e;onomint hepins to estallish baszline datra on current and
nrotential economic roles of “foroccan vomen on a regional basis -

August 1072


http:factob.ar

-

12, Zontract Tzam leader in callakoration with, Fromotion Fémininc berins

her assessmont and avalu-tion of (1) the dircetior of Promotion

at the oyl Troining Tonter, (3) the mavnaament of Promotion
Feémininz ~t the provineial l:vel, and {4) the trainine programs of
the foveres féminins. Short-tcerm consultant from the coon-rating
university will participate - August 1777

11. Sendnar for the 77 sarior staff members of Promotinn Fénminina to
discuss niw 207lg and ohjectivas of armaram in ;encral, and the

nariicular implic=tions of the drej.ict ~ Scntamber 1277

Ixj

12, Chicf of Promotion Faminine reviews “er entrire stoff during scicction

nrocess tr identify 12 worc

13
h
o]
=]
=
(9]
[
[
n
2
i
Tl
T
[e]
[=f
3
(a9
Al
4]
rt
13

tradning in the 7.S8.°, -~ Septombor 1270

13. Thrce contract trainnrs for staff of T.T.0, sarrive in “oroceo. .
[ )
Brizfed by Prommtion Fininine, Contract Tenn leader, and "SAIN. -
.

feptember 1677
l4. Toantract Tear leader completes asscssment report.,  l2lis recormen-
dations to the cooperating university and to USAIT on the nature of
the spceialized troining <he “faroccan narticipnnte should recaivn
in the U'.5.4. = 2ztober 1770
15. Opening of classes for new ~roup of 10 moaitriccs at ~.7.0. - October
1%. Departure of 12 particinants Jdiroctlv to cnepcrating university in
.80, for 2 months of -cademic 2nd nractical training nroczeded by
3 months of intonsive Tnrlish langnage training - "lovamber 1472

e

I

17, PRaview of R.7T 7. curriculunm by Chinf of Promotion Famininc, Rirmctricc

nd her staff, Zontract Team loader and trainers.

of 2.T.C.

[P

Neermmendntions for chanezs, further study, exparimentation, etc..
with specific rurpose of startinpe the nrocess of ravitalizing the
curriculum fo ment the naw nazds of the procran as they omerge -

Hovomber 1670

\
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15, Ten POV's begin sssiznnents wis- Promoation Féminine ~ Jovambar 1073
1%, Teononist completas study of baseline datn on currcnt and notontizl

wcorernle roles of weman, Deopors subnittad

£O4,and

Py

ITRID < Yoverhor 10770

2%, ‘Yconomict woris with Promotiocn Féririna in the zstablishment of
the Job “evalonment Tnit - Dacamber 1978

21. Contractor submits detailed work nlan develonsd with Promsction

22. Two lornccan wonen rrith university trainine in cconorics recruited
for service in the Job Tevelopment Tmit. They bepin advanced
training in the 1.S.0. At tho cnoperating univarsity procecded by

irt.nsive Taglish Lleanavage trainine - Jopuary 1577

i
(P8

+  fecond in-cruntrv traiainn sominar for sorn 49 senior st2ifers of

-
]

(]

Promotisn nini

8}

i =~ Joarusry 1472
24,  Selection Af four “‘nroccon enivorsity traingd women to undertake

advanced tradnine in the LS./, in preparatien for their subscquent
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trainipy duti-
cnoparating university o bacin intensive

training - January 1972

~
(]

- Contractor submits draft plan for now dir-ctions of the Promotinn
Féninine prepram (bxclusive cf the fovaers f£3minins program) and

-

staff training neads to GO and I"SAIT - “tareh 1872

Feonomists in conjunctior with cfforts of the Job “cvelopment mit
fovaers., Tlew axpari-

nental curriculun develoned accrrdinply with help of N.T.C0. trainer
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27. Contracteor through axtensive ficld trips and comsuletantion rith
nrovincizl vomen leadirs and other officinls redusipns propran
121 b L.

vlzn for naw dircretions - € Promntiorn Férminin:. (cxclusive of fover

Ly}
I
3
[y
3
[

n activitize ror se) with the objcetive of making it rozion-
specific, mractical,; inmovative, rclevant and dvasmic., Final renort
sutmdtted to GO and TCLIR - Junz 17772

28. Greaduction at R.T.7. and assisnment of 7 new nonitrices to apprantice

training in the provinccs. Annual artrapce exanination for N.T.G.

Ministry will sclect hest 20 eanididates for fctnber enrollmont -

July 1773

29, Third in-ccuntry saminar for sons %% scnior staffers of Pronotion

Amininz. jew dircctinns ronort discussed with intnation of workins

out 2n implemcntaticn olan and schadule - July 1877

3%, Comntractnr submits raport »n rovised curriculum for R.T.C. to GO

and 341 - Aucust 1570

wd
.—l
.

Chici of Promotion TAmirninc besins sealection nrocass for sacond ~roun

of 197 wemzn for special treoining in the U.5.4. Thars ars thrac sourcs:

of racrnitnrac: of Prormetion Fiminine; instructicnal

staff or rrecent universityv sraduntoes ontorineg
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service of Prorotior Fiminine - luguss 1079

3z. <ZContractor submits raport to GO, SAIT aad AID/W on rasults of
special training progrom for first 17 'oroccan women with plannzd
revisions for tfaining of seccond cronp - Coaptomber 1279

33. Sccond croup of 10 trajnezs departs for tho TL.5.L. to th: cooparating
university - Sootzrber 1976

34. Fighty new monitrices bizgin trainies at the R.7T.C. - October 1972
snnual Projcct Tvaluation - October 1879

35. Contrnactor davelons training modules for ramional scminare for the

monitrices of th: foyzrs f8minins - ovember 167¢
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4n,

41.

42,

47.

&3,

First -rcup cf 1% trainees r<turns to ‘‘orncco -~ Tocemb.r 1979

R -ienal scmipars for meondtriz.s conductad by contractor in cslla-

- :
1

boratinn with Promectinn Fémininz staff - Jonusry-Junc 1265

[

Fevolvine Loan Fund zctivat-d tv Job Dovzlopnent Tmic - January 1999
Groduntion of %7 monitricas frem R.T.C. Fatranc. cxaninaction for
P.T.0. = July 1271

Chief of Promotion Firinirn: revinws list of candidatzz for trainins

in the V.0.4. This is last ¢roup of 17 women - Aurist 1975

Fourth scrninar for €7 senior staffers cf Promatiorn Faminine:.

“iscussion focuses on Job: “avrlonmant “nit, ®zvelving Loan Furd, and

pilot job tr-ining sxnerinonts -~ Ceptamber 1230
~eparturc of third sroun of 17 particivsnts to the coomerating

university in rhe ¥,S.%. = Septamker 16990

®
.C. for new class of 70 women ~ Nctober

tiid=Froicct Fvzluaticn - October 1787

n

Faturn of sccord group of 17 nmarticipnnts - Cctobar 1%:%

_Contractor subnits =lan for curriculum raviegion of l[over fémindn

precram Annhazing joh-devaloonant acpects of trainin~ - liovenbaor
1230

fepienal seminars for monitrices conducted by contractor in
ccllnltoration with Prometion Témininc staff - December 1325

Tifth seminar for seninr staff of Promotion Taminine to discuss new
curriculun of fovers - Japuary 18791

Regional seminars for monitrices cenducted by contractor in colla-
& .

toration vith Promotion Férminine s

re

2€f - Fekruarv to July 1951
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45,

[ ol

L,

Craduation of 0 ronitricas at the P.T.C, ZEntrance cxarin-tion

-

for T.T.C. - July 1371

Retura of & lonp-term trainics to ~osume instructional dutics -t the

R.7.C, -~ Saptombar 19131

Return =of 2 lonc-term trainecs to assums duti:s in Job "cvalopment

“nit - Scptemhar 1921

Sixth seminar for asznicr st2ff of Promociorn

Recurn of third groun of 1N earticipant ¢rainces - Occober

177 |

Tighty now monicricos bhepin cradnin: ~t R.T.0. o~ Jctaher 1251
[ 4

#iral Evalyaeion ~ llovenbor 1971

Training of manzperial staff of Promntion Téninir ¢ comple.tad

raininy; ef instructior=l sinff of Toyors Faminins comnlatad

e carricula for P.T 2. and the Fovirs Taninins activotad

it and Tovelving Loan Fund succseding

Job Tavilonment

Projcet Purpesa ra-lized, i.

’

.. tha infrastructur. of Premotion

[t

Fininine has tecn stroapthoaed in 2 eiprificant way to cenaklia it

te fostir vocationzl trafning and job levelopmant for ‘‘oroccan

wonen,
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RABAT, le

© KIWISTET )3 Li JLEILSS ST DES SPORTS

/3G

LE MINISTRE DB LA JEOULESSE & D25 WPC.UD

/L).

Yonsieur ALBERT P, DISDIZR
DIRECTEUR USAID

AMBASSADE DES ETATS-UINIS
: ~-RABAT=
S/C de Monsieur le MINISTRS D23 ARSIV LUTGHEES

Yonsicur le Directeur,

Lors do la réunion que nous avons eu récermend, j'cl an le
plaisir de m'entretenir avec vous des perspoctives d'essistance X notre
prograrme relatif A la Promotion Féminine de la part de votxo Arcnce.
Comme wous le savez, le Gouverncment de SA MAJESTE LZ R0I ecccrde wng
grande priorité A co programme car nous avons la sincire corviciion que
les femmes lMarocaines ont un r8lc essentiel A jouer dans le divcloppement

économique et social do notre pays, en y partiocipant, tout cn cn bénéfi-
ciant.

Je orois comprendre que l'objectif do ce nrojet concicio en
1'anédlioration des compétences organisatiommelles de la Promotdcn Féminine
afin do lul permettre d'élaborer et de mettre en ceuvre un programme destind
A encourager la formntion professionnelle et les cxréationc d'coplods
féninins, Cot objectif pourra 8tra atteint par le biasis do 3

19) 1a formation spécialisde du personnel administrziif ot
enceignant de la Promotion Féminine
2°) 1'établisserent d'une Unitd do Création d'coploic

3°) 1a mise A jour du prograrme des cours disvencds doms les
Foyers Féminins,



-2

La contribution ds 1'Agence Américaine pour le Déveloprement Interne
tional consistera en une asaistance technijue, en des boursee de formation
aingd qu'en matériel d'équipement, Je crois aussi aavoir que, en pluc des
contridbutions de 1'A.I.D rmentiomndes ci-dessus, le Corps de la Prix fcurnireit
m cadre de vingt soclologues qui seralent chargde d'assister lo porcomnel
de direction dans les provinces,

La formation des cadres eat un point crucial pour notre progrorme
dong la mesure oft celui=ci doit 8%ro appelé X jousr un rle caoscaticl ot
déter—inont dens la promotion de la ferme, Jo tiems ausel & sowlirner lo
nicesaltd d'anéliorer lus programmes des cours et ds fournmir lo motdsicl do
fomaﬁ.pn afin de revaloriser et renforcor l'aspect du procrarmo relaiif 3
la foxmntion professionnelle,

Je vous prie de croire, ionsieur le Directeur, 4 l'assuronce de
no parfaite considératione=-

,(;;i&ﬂinislre de la Jeunesse ct des Sports

., <, . »
[ {2 sigae; Apaefhand KaDIRE
i\ “» o '.';'; & L II‘/\’J}: ‘/-
;. \\ o 4".' '.-‘.,
,\\‘ \ . . './'
Q.‘\.":’ /'-'
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R R SRR TYVTE IRV I P

bram by _ 1Y o ny 1941
LOGICAL FRAMEWORK Total U § Funding 2,592,000 -
Date Piepared _ Jaiary 1%, (978
Peoject Tule & Number: . Nonformal Education for Women 608-0139 . T
C NARRATIVE SUMMARY OBJECTIVELY VCRIFIABLE IDICATORS MLANS OF YERIFICATION 1T TIMPORTANT aSsUMPTIONS 77T
Piogrom or Sector Gool: The brooder objective 1o Meotures of Gool Achievement: T Assumptions for achieving godl.l:'qr'i‘
which this project contributes: 1/ Increasced wumber of women with |1/ labor Minlstry Reports 1/ GoM has committed ftsclf to fwprove
To assist Moroccan women to participate in the remunerative employment 2/ %"'mrm of mnls"“:s of Y‘tuullb sovel and quality of tife of neglected
social and economic development of thelr 2 l)(-cru.;nsc tn uncmployment rates :ﬁgr:zéic‘iui?;;T:; Flam. fleateh ‘2’;“’:“‘9 “l‘ljnc';;tyCOH I
N ) among active women B é ccogn on by that job trafain
country both as coatributors and bencficiaries. 3/ !];ucrcﬂ:u'd participation of 3/ Reports of P.F. - and Qmplﬁywc“l generation (‘,',l, the |L.55_,
women in P.F. and other women's 4/ Contractors' reports educated requirves specfal fatervention.
programs. S/ USAID's and other donors® analydd- |3/ coM appreclates positive role thac
4/ Elevated status of P.F. 1n GuMd cail and evaluative reports women can play in developaent.
5/ Elevated Status of P.F. In pro- 4 con will give appropriate status to
vinces. P.F. In lts poverumental syscem.
Pioject Purpose: Conditions that will indicate purposc has beer Assumptions lor achisving purpose: -
. i achiaved: End of project status. . 1/ That retrained P.F. cadre wiil appls
o e e T et "ot 190 |17 Gntor sk af b weiitatrg |1 G0 roprts e Movicine ans shiLis orocd
a program to foster vocatZonal training and ;uu‘“.r" techalques of program deve- J; t::::?-:—fzzfibrqmrls 12x/;. That COM wlIL support fnuovatlons It
opuent , mandgeme : B * o F. propram
job development for Moroccan wowen. . Oult,r(u‘h‘h. fpement, and comuunity 4/ Observat ln.ns and analysis by the 3/ 'r::ﬂlrudmflllsl’l'.'illvu and financial
2/ lastructional staff of [ Evaluatfion Comnittee support of P.F. will continue aud expanc
employlng modern techniques of voca- 4/ That P.F. Is able to incorporate ad-
tional trafning. ditfonal professionals to operate job
3/ Modern training unit functioninp Developinent Unit and the new training
at RTC activities
4/ Jobh Development Unitc succeeding xs.n/- IE"‘ISP":L:"[“"I;’{ ,‘;f";[[‘“['( l“m'",‘n'pl'ﬁguﬁfz’ﬂ}}u'
Outputs: Magnitude of utputa: I/ Reports of Cooperating University £psumptions for aclueving outputs _Hl)roc_c_o_
1/ Senfor staff of P.F. tralned in modern tech- 2/ R-porl;; of co 1Er1::(nr {/ wWilllnguess of P.F. cadre to parci-
niques of management and programming 1/ 90 managers 3/ Rt_p ds of R 'll' C. clipate In retralning
2/ Instructional staff of P.F. trained in modern .2/ l.()SZ.lxn.‘:truclnrs 4/ l::'.;(l’:u(b]:n nE .-fE-rllv‘w s of 2/ Recruftment by Y&S of 10 to 20 new
techniques of vocational training for women ,J/ 4 trainers; 240 mondtrices l‘(" wehiln m‘,‘“_r;..]; 'md‘t-u:rlrulum university graduates to serve In PUF.
3/ Establishment of appropriate staff and 4/ 5 new Job epportunities; 20 loan o & . ' 3/ Suceess of cooperating unfversity fir

¢ 2 economists developed for R.T.C. and foyers
program at KR.T.C. S/ FEvaluati f Job Devel mt Unit
4/ Set up of Job Development Unit and Loan Fund. 5/ 336 foyers with 45,000 wonen / Evaluatlon of Job Development Un

and Small Loan Program
5/ Revisfon of fustructional program at foyers. .16/ Reports of prouvincial staff of P.F

designing appropriate specifalized train-
ing

4/ Ability of P.F. wo release statf fo
trafuing

5/ Cooperation of GOM and private scc-
tor with Job Development Unie

Inputs: AID Implementotion Toiger {(Type and Quaniity) Assumptions for providing inputs:

1/ Technical scrvices: . AID (4000) 1/ That U.S. can i{dentify contractor
social scientist/educator 42 mm 17 970 with necessary technical and {{ngulstic
econom{st 42 mm 2/ 944 proficiency
three trafners 108 wmu 3/ 200 : 2/ That the GOM and AlD will provide
four S.T. conasultants 16 mm 4/ 200 adequate financial and other support

2/ Training Contingency & Inflatlion 278 when needed and as scheduled
ZZO‘I:-].’;r}a}:‘z'ecrt%rs iﬁQ el Total .....iveiuiennnea. 2,592 i 3/ That qualified participants for U.S
2 ¢conomists 72 wm GOH ;- ’ tralning can be i{dentified
240 boursiéres 2,880 mm 1/ 8,696 4/ That the GOM will encourage and

3/ small Loan Fuynd 2/ 1,591 support P.F. in effecting changes neces

4/ Training equipment and materials 3/ 36 sary to vitallize the program

Total ........ teneenen ..10,323

GOM
1/ staff salaries for 1367
2/ operating costs - 3/ international trangoortarion
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