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EXECUTIVE SUMMARY
 
INTRAH/WCA Director Mr. Pape Gaye, visited Kinshasa,
 

Zaire February 23 to March 1, 1987. 
 The purpose of the trip
 
was for Mr. Gaye to familiarize himself with the progress of
 
the 	INTRAH/PSND and INTRAH/AZBEF programs prior to the
 
upcoming INTRAH PAC II mid-term project evaluation.
 

Specific objectives were to revise training plans,
 
confirm and schedule future training activities and meet
 
with members of the National Evaluation Team. Mr. Gaye also
 
examined the financial situation following the $41,000 loss
 
of counterpart funds suffered by USAID/Zaire.
 

Among the accomplishments were:
 
a The clarification of PSND activities and roles and
 

responsibilities of FONAMES and SANRU.
 
° 
 The 	scheduling of training plan activities for
 

PSND and AZBEF.
 
° 
 Briefing and debriefing with USAID/Zaire.
 

° Attendance at an INTRAH-sponsored Training of
 
Trainers workshop and discussions with IHP
Coordinator Mrs. Emily Lewis and IHP Consultant
 
Mr. Ralph Stone.
 

0 	 Two work sessions with PSND Head of Training
 
Citoyen Mutombo Yashita.
 
Work session with PSND Director Citoyenne
 
Chirwisa Chirhamolekwa, Head of Training Citoyen

Mutombo Yashita, Deputy Director of Administration
 
Mr. Brad Barker and FONAMES Director Dr. Musinde
 
Sangwa.


0 A meeting with members of the National Evaluation
 
Team to discuss the plan for collection of
 
baseline data.
 

Prior to leaving Kinshasa, Mr. Gaye was informed by
 
USAID/Zaire that a mechanism would be found to ensure that
 
funds are available to make up the loss of counterpart
 

funds.
 



SCHEDULE OF ACTIVITIES
 
Monday Arrived Kinshasa 9 p.m.

February 23
 

Tuesday Briefed at USAID/Zaire with Population

February 24 Officer Ms. Gael Murphy.
 

Met with IHP Coordinator Mrs. Emily Lewis and

IHP Consultant Mr. Ralph Stone.
 

Wednesday 
 Attended session of Training of Trainers
 
February 25 workshop at PSND.
 

Met with Citoyenne Chirwisa Chirhamolekwa,
 
Director, PSND.
 

Met with Citoyen Mutombo, Head of Training,

and Mr. Brad Barker, Deputy Director of
 
Administration, PSND.
 

Work session with Mrs. Lewis.
 

Thursday 
 Work session at PSND with Citoyenne Chirwisa,
February 26 Citoyen Mutombo, Mr. Barker, and Citoyen

Madimu, Training CooDrdinator.
 

Met with in-country evaluators Dr. Musinde,

Citoyen Bongwele, Mandu and Bangula.
 

Met at SANRU with Citoyen Kidinda, Head of
 
Training.
 

Friday Attended TOT session at PSND.
 
February 27
 

Met at AZBEF with AZBEF Administrator and
 
Training Coordinator Citoyen Champ A. Mabudi.
 

Visited CEDPA-sponsored CEFD Center for
 
Sponsorship of Women in Development.
 

Saturday Attended closing ceremony of TOT workshop

February 28 at PSND.
 

Work session with Citoyen Mutombo to finalize
 
training plan.
 

Met with Mr. Jean Georges Dehasse, MSH

consultant accompanying a delegation of CEFD
 
personnel.
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Debriefed with Citoyenne Chirwisa
 
Chirhamolekwa.
 

Debriefed with Ms. Murphy.
 

Met with Ms. Suzanne Plopper, IHP Consultant.
 

Sunday Departed for Abidjan.
 
March 1
 



I. 	 PURPOSE OF THE TRIP
 
The purpose of the trip was for INTRAH/WCA Office
 

Director Mr. Pape Gaye to familiarize himself with the
 
family planning programs in Zaire. 
This was the first visit
 
since contracts with PSND and AZBEF were signed and
 
implementation of training activities began.
 

Specific objectives of the trip included:
 
1. 	 Revision of training plans based on input from
 

trainers who conducted the first training

activities.
 

2. 	 Confirmation and scheduling of future training
 
activities.
 

3. 
 Meeting with members of the National Evaluation
 
Team.
 

4. 	 Discussion with PSND and USAID/Zaire on the
 
financial situation.
 

II. 	 ACCOMPLISHMENTS
 

In collaboration with PSND and AZBEF officials the
 
following was accomplished:
 

A. 	 All activities included in the PSND and AZBEF
 
training plans were reviewed, objectives for the
 
activities were clarified and the role and
 
responsibilities of collaborating agencies discussed.
 
Thus it was decided that FONAMES was the coordinating
 
office for all curriculum development activities.
 

B. 	 All activities were rescheduled with precise dates
 
for the remainder of 1987 and tentative dates were
 

established for later activities.
 

C. 	 A work session was conducted with members of the
 
National Evaluation Team. During the session the
 
collection of baseline data was discussed at length and
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the plan for data collection prepared by the team was
 
reviewed. Recommendations were made for the next steps
 
in data collection.
 

D. 
 One day was spent attending the INTRAH-sponsored
 
Training of Trainers workshop and engaging in
 
discussions with the consultants and co-facilitators.
 

E. 
 A meeting was held with a CEDPA-sponsored organization,
 
CEFD, who presented a project for funding. 
The group
 
was referred to other FP organizations since assistance
 
was requested for IEC materials and funds for
 
reproduction of materials.
 

F. 
 Briefing and debriefing sessions were held with
 
USAID/Zaire and PSND.
 

III. BACKGROUND
 
INTRAH program in Zaire is one of its largest in
 

Francophone Africa. 
Two contracts were developed with PSND
 
and AZBEF and signed in the fall of 1986. 
 Prior to this
 
visit, three in-country activities had been completed since
 
the contracts were signed, consisting of a basic FP clinical
 
skills workshop, a TOT workshop and a basic FP curriculum
 
development workshop. 
During the visit, IHP staff were
 
observed conducting a TOT workshop.
 

Because of delays in contract signing most dates in the
 
original workplan were no longer appropriate. Furthermore,
 
the existence of two contracts and the multitude of
 
activities were such that it was not clear how all the
 
activities related to each other. 
In light of the upcoming

INTRAH external evaluation, it was important for the
 
INTRAH/WCA Officer Director to familiarize himself with the
 
program in this very important country.
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IV. 	DESCRIPTION OF ACTIVITIES
 
Activities conducted during this visit consisted mainly
 

of individual meetings with officials of PSND, AZBEF,
 
FONAMES and SANRU. Work sessions for planning training
 
activities involving the many institutions involved in
 
INTRAH projects are discussed in needs assessment, project
 
and contract development reports.
 

In most cases PSND officials had a list of issues
 
related to project implementation which they wanted to
 
discuss. The remainder of this section will focus on two
 
proposals received by Mr. Gaye. 
These proposals were
 
submitted by the organizations described below:
 

A. 
 The Center for Sponsorship of Women in Development

(Centre d'encadrement des femmes en matiere de
 
developpement (CEFD)
 
This 	organization, with a staff of four, is sponsored
 
by CEDPA and has been in existence since June 1985.
 
The center was initially funded by CEDPA, which
 
provided resources for rental of office space and
 
start-up costs. CEDPA has encouraged CEFD to begin
 
income-generating activities so it can sustain itself.
 
Two CEFD personnel have attended CEDPA-sponsored, U.S.
based workshops.
 

Objectives of CEFD include promotion of child-spacing.
 

The proposal submitted to INTRAH 
(see Appendix B) is
 
entitled The Sensitization of Men to Family Planning.
 

CEFD 	met jointly with MSH Consultant Mr. Jean Georges
 
Dehasse, PSND Director Citoyenne Chirwisa Chirhamo
lekwas and Mr. Gaye to discuss the proposal and
 
possible collaboration between CEFD and PSND under the
 
auspices of the INTRAH project.
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B. 	 Directorate for the Teaching of Health Sciences

(Direction de l'enseiQnement des Sciences de Sant,

69 Direction)
 
The Directorate for the Teaching of Health
 
Sciences had been involved in INTRAH project
 
development and some of its personnel have been
 
identified as participants in INTRAH-sponsored
 

activities.
 

Citoyen Mbumb Mussong submitted the proposal
 
attached as Appendix C to INTRAH for funding
 
consideration.
 

Mr. Gaye did not have an opportunity to discuss
 
the proposal with Citoyen Mbumb but informed
 
Citoyen Mutombo that since the proposal was for
 
IEC materials and funds for reproduction of
 
materials, it was very unlikely that INTRAH could
 
be of any assistance. 
Mr. Gaye referred the
 
Directorate to other FP agencies which might aid
 
in financing such activities.
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V. 
 FINDINGS, CONCLUSIONS AND RECOMMENDATIONS
 

1. Finding/Conclusion
 

The objectives for the development of supervision

modules for MCH were not clear due to the uncertainties
 
of who should initiate the activities. PSND clarified
 
that it has a technical role but FONAMES should
 
initiate activities.
 

Recommendation
 
FONAMES Director Dr. Musinde should co-facilitate the

development of these modules, which will be tested
 
during a FONAMES-sponsored workshop in May 1987.
 

2. Finding/Conclusion
 

SANRU and PSND have differing understandings of the
 
number of SANRU personnel to be trained by PSND. SANRU
 
was surprised that PSND had not invited any SANRU

personnel to the TOT being conducted at the time of Mr.
 
Gaye's visit.
 

Recommendation
 

Citoyenne Chirwisa and SANRU Head of Training Dr.

Kidinda should meet to clarify these expectations and
 
finalize the number of SANRU personnel to be trained
 
during INTRAH project activities.
 

3. Findinq/Conclusion
 

The national evaluators have prepared a very ambitious
 
plan for collecting baseline data. 
 The plan calls for
 
several trips in the interior of Zaire and will cost
 
much more than the amount budgeted in the contract.
 

Recommendation
 

Because of the importance of the Zaire project,

consideration should be given to the proposal which was
 
sent to INTRAH Evaluation Specialist Ms. Candy Newman.
 
The INTRAH Evaluation Unit should communicate with the
 
Zaire National Evaluation Team and make recommendations
 
as to whether the plan should be implemented as
 
written.
 

4. Finding/Conclusion
 

All members of the Zaire National Evaluation Team
 
have had experience in training of trainers. 
One
 
member (Bangula) has had very little experience.
 

Recommendation
 

Citoyen Bangula should be invited to attend the next
 
INTRAH-sponsored in-country training of trainers
 
workshop.
 



5. Findinq/Conclusion
 

There is still confusion as to the status of
available counterpart funds. USAID/Zaire informed

INTRAH that a mechanism would be found to ensure that
funds would be available for future activities but the
situation is critical. 
 In all completed activities the
actual amount expended has exceeded the amount
 
budgeted.
 

Recommendation
 

A solution should be found immediately to make sure
that funds are available for future activities. If
not, INTRAH should consider implementing the activities
to the end of summer 1987 and schedule a visit to Zaire
for an early financial review of the INTRAH project to
decide what course of action should be taken.
 
6. Finding/Conclusion
 

The CEFD proposal for the Sensitization of Men to
Family Planning is very interesting. Considering the
fact that INTRAH has two existing contracts, CEFD might
be able to benefit from the present INTRAH project.
 
Recommendation
 
CEFD should pursue discussions with PSND for provision

of technical assistance in the training component of
 
its proposal.
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APPENDIX A
 
List of Persons Contacted/Met
 

USAID/Zaire
 
Dr. Glenn POST, Health/Population/Nutrition Officer
 
Ms. Gael MURPHY, Population Officer
 
Ms. Carole PAYNE, Nutrition Officer
 
Mr. Felix AWANTANG, Project Officer
 

Projet des Services des Naissances D6sirables (PSND)
 
Citoyenne Chirwisa CIIRHAOLEKWA, Director
 
Citoyen Ngoy MBUYA, Head of Supervision
 
Mr. Brad BARKER, Deputy Director of Administration
 
Citoyen Mutombo YASHITA, Head of Training
 
Citoyen MADIMU, Training Coordinator
 

Association Zairoise pour le Bien-6tre Familial (AZBEF)
 
Citoyen Mugumsi Kuku Dia BUORGA, Administrator
 
Citoyen Champ A. MABUDI, Training Coordinator
 
Citoyen Bangula BUANDA, Evaluator
 

Fonds Nationaux d'assistance M6dicale et Sociale 
(FONAMES)
 
Dr. Musinde SANGWA, Director
 

Projet de Sant6 Rurale (SANRU)
 
Dr. Franklin BAER, Director
 

Dr. KIDINDA, Head of Training
 
Mrs. Florence GALLOWAY
 
Centre dencadrement des femmes 
en Mati6re de Developement
 

(CEFD)
 

Citoyen TSHIKWAKWA KONGOLO, President
 

Citoyenne Kazadi SALWA, Advisor
 
Citoyenne FUMIKINA, Advisor
 

Citoyenne KANZAKA, Member
 



Others
 

Ms. Emily LEWIS, IHP Coordinator
 
Mr. Ralph STONE, Training Consultant
 
Dr. Jean Georges DEHASSE, MSH/CEDPA Consultant
 
Ms. Marie Paul MUTOMBO, Department of Public Health
 
Dr. Mohamed FATOORECHIE, The Pragma Corporation
 



APPENDIX B
 

THE SENSITIZATION OF MEN TO FAMILY PLANNING
 

PROPOSAL SUBMITTED BY THE CENTER FOR
 

SPONSORSHIP OF WOMEN IN DEVELOPMENT
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APPENDIX C
 

REPRODUCTION OF THE TRAINING CURRICULUM AND GUIDELINES
 

FOR A2 AND A3 NURSING PERSONNEL
 

PROPOSAL SUBMITTED BY THE DIRECTORATE FOR
 

THE TEACHING OF HEALTH SCIENCES
 



REPUBLIQU1E DU ZAIEi 
.P]MENT DE LA SAINTE PUDLIQUE 
DI'S APPAIRIES SOCIALiES 

StECRETARIAT GENERIAL 
D::IM-lCTION DiE L 'ENSEIGNEMENT 

]flIS SCIENiCES DE SANTE 

T I T R B 

Ic0procluotioi1 (tu Pro;raifo Lo Fornit~ion du Pernonnol 

Isifirinior A2 ot A3 at. dosz r~cuei]S dea directives p~dargiquect 

ct LdriniotrativcL. pour la mise en oeuvre, l'exdcution ct )).5va

luation du proCrvwo de formrntion des personnels infirmiarL*.. 

****~~~i l**** ***i(..x * 4t* *~A *****M**iK.* * X 



Insuffijanoo d'int4gration de l'Enseignement do naissances ddci 

rablen dLn ]J.o progrommo do forunotion do base du porsonnel ilf:i 

micir ou Za\1ro* 

I.- O( TJTTV :' 

Pournir dou documaonti; do trawtil en vuo dfint6eration compl~itc 

do naiasancedduuirablos dans l'Enseignement et la pratiquo doc 

soine infirmior:; 

II1 - STRATEGIT I 

3.1 	 - n production de 500 oxomplairee des programmes d'irifir

miero A2 ot 500 oxomplaires des oarnets de staae, 500 

ExnlnipiJ, viUs pour In proeramio d'infirmiers A3 at 500 cap 

nets de staeo. 

302 0- I;6produotion do 
' - rucueilu ass directives p6dagogiques et admii:.-. 

en 500 oxemplaires pour chaoun 

3 *39- Rfproduction do 

500 exemplaireD de menuels do formation des formateurs. 

TV* -	 ,OT'IVIT],0 

4.1 - 116produlru u- diutribuur luu duowuinnLu p61ad -okj,!utju,: ot 
admi\irst ra'ti fu
 

T r C I1 E S
 

I.- r6unir la documentation 

2 - acheter los mat6riels et fournitures 

3 - rassembler lea machines B 6crire 

4.- r6quiaitionner los dactylographeu (Trois) 

5.- r~quisitionnor Ac coordonnatuur dos activit6u 
6.- prdvoir lo perdiem (pour los dactylographos notamment) 

7.- dactylogr'.phiar 

8 '- polycopier 

9.- relier 

10.- distribuer.
 



--

YCIT4TSr- D TP.LIL. 

500 exemplaires
 

DOCUJ.E TTS ! V 0 LA ! QI 3 B M L S- E R I F. L P -T R A- v . 
I Prograr=e imf. A2 ! 601, o-'.es ! 500 ex 600 500 -5C, 6 270.0rr 

300.O': Fges soit 600 

2 Prograrmre Inf* A3 ! 20C r-ges 

1I! 

! 500 exer-p!=ires 

! 

raes 5e papier dtpli-!
cateur (ra-e de 500 !feuil-les) 

-! 200 pges x 500 - ! 45C 
! iCO-Oo: ges soit 200

ranes* 

Z x 200 O.Coo 

3v Ca net de 

Carnet de 

stag - I . ! 50 Da eseIf 50 -3 _e 
A2 50 ma-e 

stage Iinfc !/ 

100! 500
1xCIO....0 
pget 

. ... 
et--1 -it_ 

e s 
100 c1 
50.00C 

s 500% 
ages ' 5C Z x 100 45.00 

A3
 
4a R~cuei! dee instruc-tions P 6 dEagogiques et! 15C ;-ges 
 500 ece=-sliares
adfinistratives Pg~ s 7 500et ! ! 5 150 Z x 150

75.00 pges soit 150
•" sI rames. 

5 ,:anuel de la planifi-! 30C ;-ges 1 500 exem21aires 1 300 pg=s x 500 ,cation des-programmesi 450 Z I 300 135,0c! 150O .ges 150 5oiZ. 15"de forz-aio-n 
 rzes z.............
 

T 0 T A U X I 1.350 pages 1 3 000 emeplaires 1 i, 350 ramesde papier! 
 607.0o0 Z
 
!' duplicateur 
 " + 4.500 Z

I I + 10 ralnes (pertes ! -------! decpapier) 
 , 611.500 Z
 

6 



C7 I TI TJE ' FTPfACES 

Co- ENCRE A STENCILS C_ 
' 1000 tubes ! 

-:; 

480 Z x _003 =480.000 z
 
D.- Location des =achines "
 

6crire 
 3 15 irs 
E.- Rdquisition des dactylo- 1 500 z 15 irs x 3 =2250C z 

graphes , 3 1 15 jrs , 400 Z = 15 jrs x 3 = 18.50C Z
 
Fe- R61Are 
 1 3000 exemplaires , 150 Z = 3000 450.000 Z 

TOTAL GE.-EAL : 611.500 --Z 
30.0O2 Z 

480. 000 Z 
22.500 Z
 

1S.5Or Z
+ 450,000 Z 
1.612.500 Z
 

7-.0-s DISO;S 
 ( Z'TFES UN 1"ILLIOIT SIX CET DOUZE "ILLE CIZ.; :7,-, ) 
V.B.: Etant domnn l'insuffisance de d tcy.ojraphes ct de rz-cines a 6criro r. seih de la 66me :irec.izn 

nous avo-_s esim6 r 6 quisitionme- 3 dactylographes et 3 machines ZL 6cri:e pour assurer le bcn -o
lement des -ravaux.--

Pait -. Zinshasa, le 30 /." 

ECIN ISI-.PECT7EUL? 1:-
T Li DES SCr=JC33':NNI:ET 
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