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In compliance with reporting obligations, the following report des
cribes dates, sites and purposes of all activities completed during

the period 15 November 1979 to the present. In addition appendices
 
are attached which are presented as supporting data tothe Second
 
Progress Report.
 

Staf Planning and Evaluation Workshop
 

During the October Technical and Evaluation Assistance sessions,

the WAND staff, together with Catherine Crone identified and re
ordered objectives for the coming year. During the period Novem
ber 16 to 23, 1979, Ms. Crone worked with WAND staff in Barbados
 
to redesign the evaluation system based on the priority objectives.

These include:
 

1) 	To develop five (5) pilot, in-depth project activities.
 

2) 	To provide on-going technical assistance through

consultants and materials to the various women's
 
groups in the Caribbean.
 

3) 	To communicate the Women and Development message
 
throughout the Caribbean more effectively through

workshops, publications and other forums.
 

4) 	To develop better inter-organizational management
 
system within WAND to accommodate their growing
 
activity obligations.
 

5) 	To integrate the women and development message into
 
formal and non-formal school curriculum and learning

activities.
 

During this period, the group specifically developed evaluation
 
questions which WAND wants to have answered to know if the new
 
priority objectives were being met. Instruments were drawn up

(see Appendix A for one set as sample) to gather information in
 
order to answer those questions and schedules were agreed on for
 
collecting the data, since some of the formative data needs to
 
be collected periodically.
 

Management Meeting
 

On February 22, 1980, WAND's Director, Peggy Antrobus met with
 
World Education and Carnegie Corporation staff at World Education's
 
offices in New York City.
 



During this meeting it was decided that the February workshop on
 
Evaluation would be re-scheduled for May to combine this activity

with training in two of the pilot project sites. The fact that it
 
is taking WAND longer to activate pilot activities was discussed
 
and the need for flexibility reinforced. The group was'reminded
 
that, as agreed in October, one important element of the new ma
nagement system is to recognize the need to delay some scheduled
 
activities nsuring appropriate and quality partioipation.
 

During this meeting,activites were planned and re-scheduled based
 
on the new objectives and work plan of WAND. (See Appendix C)
 

Documentation Activity
 

One of the important elements in the WAND activity is the continuous
 
information flow, assessment and decision making. An important

supporting activity is the documentation of the process as well
 
as of the outcomes of the project. A World Education (publications
 
unit) staff member visited the Caribbean on the 17-24 March to
 
collect information, photographs and materials of the pilot acti
vities and the work of the WAND Unit staff. She visited Barbados
 
and St. Kitts, Antigua and Nevis. Much of the material will be
 
used for the final report. In addition, a number of articles
 
have been drafted on the impact of community pilot project activi
ties on national policies concerning women, income-generating acti
vities, and marketing.
 

Technical and Evaluation Assistance
 

On 
an on-going basis, World Education staff is available to the
 
sLaff of WAND and its pilot project activities to discuss a va
riety of issues. There is frequent telephone consultation con
cerning the data system and evaluation issues. In addition,
 
World Education provides information and materials to the WAND
 
unit on issues pertinent to their work. WE also provides materials
 
to a variety of U.S.-based organizations on the work of WAND.
 

Sub-Regional Workshop: Caribbean North
 

Although scheduled to take place during the year covered by this
 
grant, this 4th Sub-regional Workshop has never taken place.
 
Other WANDprogram priorities have shifted work program to focus
 
on the Windward and Leeward Islands.
 

Appendices
 

Appendix A is sample of the Evaluation System questionnaire.
 

Appendix B is attached to provide additional information con
cerning project priorities in evaluation and the effect of pro
grams such as those currently underway in the Caribbean on pub
lic policy.
 

Appendix C is the revised Activities Plan, 1980-81.
 



APPENDIX A
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January 8, 1930 

Lis. Catherine Crone, 
aorld Zducation, 
1,414 3ixth Avenue, 
,,ew York, Nll York 1001 . 
U.S .A. 

Dear Catherine, 

happy new decadel I hope you cnjoyed the holidays. 

I know you have bcn travellin3 and probably will continue to 
do so riCht up until you return to Darbados, but I wnted to 
explain what has been haIjjeaii, here at W4A!D since you left 
regarding our evaluation procedures. 

ien 'Norma and heila returned, we had a number of review 
sessions, bringing, theri up to date on our work with you. Ile 
then gave the entire staff the opportunity to comnent, criticize 
and malte suggestions regarding the evaluation fori" r Of course, 
sorio other thiags were occurine which made even this a slow pro
cess.
 

Unfortunately, I am just getting back to the organisation of the 
system and I am beginning with you. Eopefully wo will have some 
feedback by the tine you return in February. 

Pleasc fill out the enclosed form, including comments and suggestions 

and let us know when you will be returning. 

Lookldn forward to seeing you again. 

Yours sincerely, 

Diane E. Wiltshire 
Special irojects OfZicer 



STTA-TRF-004 WAND
 

STTA (SHOIT TERN TECHNICAL ASSISTANCE) REQUEST FORM
 

I.Agency Requesting STTA: Date:
 

Address:
 

Contact Person: Phone:_
 

. a:aturc of,.1equest:
 

If other 	collaborating agencies are involved in your project, please list:
 

3. 	 How requested:
 
Mail Phone Wand Field Visit Wand Officn Visit
 

i. 	 How did they come to WAND: Referral by whom
 

Self-initiated WAND Publication Media Other
 

5. Does 	 request meet criteria: Yes No if no; why not 

6. 	 Action taken: Date WAND Staff Field Visit 

.:~ferred 	out. Where: Source of Funds
 

No 	 (further) Actioi why? 

7. 	Brief Description of T.A. provided:
 

6. 	Follow-up action by: WAND
 

,uquestort:
 

9. 	 Evaluation Form rcceived from: Requestor (T) Date: 

Consultant(C) Date:
 

10. Six 	month follow-up Form: Sent to (1)
 

L",ccived 	 from (4) 1 

Sent to (C):
 

dcceived 	from (C) :
 



__ 

STTA-TiRF-O01A
 

T'AINEZ -I.EORT FOij
 

Name: 

Date:_
 

J..-cncy or Organisation or Aepresentative:
 

Location
 
,ate of Training: _ o Trainin;;: 

,aric of Organisation where 
 Contact Person in

training took place: training organisation:
 

I
 

Purpose of Training: 

People/Organisation Contacted during the training period_
 

iajor areas 
covered during training:
 

Prublen. encountcred from or dutrin- the training: .... 

low do .'ou plan to usQ *lvat you :.avu l.a::n: 

Follow-up required and person responsible (include yourself):
 

In your opinion, what things if any could have been done to 
improve the effective
ness of this training by:
 

WAND:
 

Trainer:_
 

You: 

,iny other commentst
 

USE BACK OF PAGE IF NECESSARY 

J 

C 



CONSULTANT %EPO.IT FORM
 
Name: 

Date 

.,ency or Organi.ation:
 

.)ate of Visit:
 

Country Visited_
 

Nam.e of Organisation: 

Contact Person:
 

Purpose:_
 

PeOple/Organisations Contacted:.
 

M[ajor Activities:
 

Immediate Results:
 

Problems 
Encountered__
 

Follow-up required & persons responsible:
 

In your opinion, what th ings if any could have been done to improve the effectivenessof this consultancy by:
 

"he Organisation 

visited:
 

ou: 

ny other commentsz
 

USE BACK OF PAGE IF NECESSARY 



IU ,U La L, '.VjU iL .J. LU i r.u . . , .., jA.. .. 

;ame_: Date:
 

F'ame of Consultant:
 

1.A 	 What did you expect the consultant to do during the visit? Please put a
 

circle indicating the extent to which thetask was accomplished successfully:
 

Task Ratinr
 

Not at all 1 2 3 4 5 6 7 Completely
 

Not at all 1 2 3 4 5 6 7 Completely 

Not at all 1 2 3 4 5 6 7 Completely 

1.B. 	Please list any additional unexpected tasks that you felt were accomplished
 

during 	the visit.
 

Not at all 1 2 3 4 5 6 7 Completlcly
 

Not 	at all 1 2 3 4 5 6 7 Completely
 

Nc:t 	at all 1 2 3 4 5 6 7 Completely 

2. 	 Please indicate what was not done to your satisfaction. Why?
 

3. 	 How far did the consultant encourage your staff and/or group to participate
 

in the activities. Please put a circle indicating the extent to which this
 
was accomplished:
 

Not 	at all - 1 2 3 4 5 6 7 - completely
 

4. 	 On the scale below, please indicate to what extent did the consultant actively
 
seek to involve other local resources.
 

Not 	at all - 1 2 3 4 5 6 7 - completely
 

5. 	 Was the consultant sensitive to the special needs of your particular group?
 

Yes No
 

Please comment:

6. What were the most important things learned by your group as a result of
 

the consultant's visit?:
 



2.
 

7. What, (if anything), is happening as a result of the consultant's visit?:
 

C. Based on your previous coLmments, would you rucommendthis consultant to 

other groups? 

Yes N1o* 

Please comment: 

9. 	 In your opinion, fihat things if any could have been done to improve the
 
effectiveness of this consultancyt
 

By WAND: 

The Consultant__
 

Your 	Organisation._
 

!OTE: PLEASE USE ADDITIONAL PAPEI IF ?.EQUIPED 



APPENDIX B
 

February 14, 1980
 

Ms. Jill; W. Sheffield
 
World Education
 
1414 Sixth Avenue
 
New York, New York 10019
 

Dear Jill:
 

As you know, we've been talking recently about the importance
 
of Pilot project in terms of the opportunity they provide for:
 

a) Testing methodologies and approaches;

b) Developing material (including audio-visual, kits)


material for use in the field;
 
c) Deepening our understanding of women;

d) Providing training models for the staff of related
 

agencies and programs.
 
e) Sensitizing agencies (government, regional, internatior
 

about the needs, concerns, perceptives, strengths, capc

bilities, potential of women.
 

In my experience, pilot projects can have a direct influence
 
on programs, policy, and change. Howe7'er, this will only happen

if these programs are carefully documented and evaluated.
 

Evaluation is important not only because it 
enables the project

experience to be assessed in 
terms of its replicability, but
 
also because it is a necessary and invaluable management

learning tool for the groups themselves.
 

In fact, careful evaluation is a critical tool for promoting

changes in program design and policy formulation.
 

In terms of strategies and programs for improving the status
 
of women and increasing their participation in national life,

pilot-women-in-development projects, whether ini 
 the field of
 
health, education, family planning, income-generatLon, or em
ployment creation, can make an important contribution to changin
 
programs and policies in these substantive areas.
 

There are 
three further points of great importance when we con
sider the whole issue of women in development:
 



Ms. 	Jill W. Sheffield 
 February 14, 1980
World Education 
 Page No. 2
 

1) 
The need to make women "visible" to program planners
 
and policy makers;
 

2) 	The need to translate the experience, concerns, and
 
priorities of poor rural women at 
the 	grassroots

into programs which will enable them to 
participate

both in benefits 
to be derived from development and
 
to make their contribution 
to the achievement of
developmental goals. 
 In other words, to be change
agents themselves as 
well as, direct beneficiaries;
 

3) 	As 
women experience their effectiveness and their

ability to influence the direction of change, they

grow in self-confidence and self-esteem and conse
quently their ability to make decisions about them
selves, 
their families, their communities, and their
 
nations.
 

Evaluation is one 
means whereby women can experience and see
the results of their effectiveness as 
they monitor the achieve
ment of goals which they set for themselves.
 

For all these reasons, evaluation is critical. You can see,

therefore, why World Education's contribution and assistance
 
to our programs in the Caribbean is so valued. As you know,
one of the reasons we 
selected World Education to assist us
is that we 
feel strongly about the importance of using a
methodology which does not seek to impose itself on users 
or
 programs but rather to help the users 
to develop the systems

that are most appropriate and useful to their needs.
 

We see World Education's assistance to 
us in two ways:
 

1) 	To build our own capability for evaluating our
 
program;
 

2) 	To help us to 
train people in the field to evaluate
 
their program.
 



Ms. Jill W. Sheffield February 14, 1980
 
World Education Page No. 3
 

In other words, World Education provides us both with tech
nical assistance in institution building and training.
 

Peace,
 

Peggy Antrobus
 
Tutor/Coordinator
 

Women and Development Unit
 

PA/ndm
 



1980 

1981 

APPENDIX C
 

Caribbean/Women & Development/Worla Education
 

Revised Activities Plan:, 


March 17 


May 21 - June 9 


July 13-30 


Sept. 15-19 


October 1-4 


November 


December 


February 


May 


June 


1980-81
 

8-10 days 


20 days 


18 days 


5 days 


5 days 


15 days 


10 days 


15 days 


10 days 


5 days 


Editorial personnel
 
documentation of pi
lot project activities
 

WE staff visit to:
 
.review evaluation system
 
.assist in analysis of
 
programs for annual report
 

.Initial training of pilot
 
project groups in St. Kitts,
 
St. Vincent, Monserrat
 
.assist in coordinating
 
workshops
 
.test training materials
 
for Kit
 

WE staff visit to:Copenhagen
 
.assist in preparation of
 
Annual Report and Evaluation
 
.interpret 2nd year evalua
tion data of WAND activities
 

WE staff visit to:
 
.participate in Advisory
 
Committee meeting
 

Preparation of Training Kit
 

Publication of Training Kit
 

WE staff visit to:
 
.provide training in Evalua
tion at Sub-regional Work
shop on Evaluation and Case
studies
 
.review evaluation system of
 
project
 
.upgrade skills of personnel
 
in pilot sites
 
.work on case-studies
 

Seminar II
 

Final Report
 
Publication
 

*On-oin$ support in data interpretation, evaluation and documentation
 
activities.
 



1414 SIXTH AVENUE, NEW YORK, NEW YORK 10019 TELEPHONE: (212) 838-5255 

Ann McKinstry Micou 
Associate for Funds Development 

November 12, 1979
 

Ms. Faye Thompson
 
WID 3245
 
Agency for International Development
 
Washington, D.C. 20523
 

Dear Faye:
 

Here is the first progress report on The Women-in-Developmen
 
project in The Caribbean - Grant No. AID/otr-G-1736.
 

I'm sorry that we held you up a little bit. I'm also
 
sending a copy to Dr. Freeman in Barbados and to Paul Maguire.
 

Best personal regards.
 

Sincerely,
 

/! L,
 

Ann McKinstry Micou
 

.I
 

cc: Dr. Harold Freeman 
Paul MaguirQ , -

I./b 
,.,"
l 


