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Review of the Minhs~ry of Agriculture's )/
 
Poultry Project(0 	 f-v < 

by 	 6f U ~ 
Leo Sankoff 

The Poultry Industry has develop at a rate far exceWing what
had been estimated when I first visited the country in the 
sumer of1974. The greatest development has been in the production of broilers
by the private sector., 
 A number of factors have contributed to this
developments
 

The favorable live broiler price.
 

2. 	 The rapid growth of the broiler, being ready for market
 
In 6-10 weeks.
 

3. 	 Techaical help supplied by outside donors. 

4. 	 The assistance of the Yemen Government. 

This broiler market will eventually become saturated at which time

the growers will either have to&
 

1. 	 Reduce the price of live broilers. 

2. 	 Export to nearby countries, which will man processing and freezing the
 
.- broilero
 

3. 	 Reduce the number of birds raised to sustain its price. 

4. 	 Shift to egg production which has a great potential in the Yemen 
econowy. 
TheMirnstry of grict1ture's program of supporting the developmentof village egg flocks show foreeight and, when the economy is ready,

will be in position to lead in its development. 

The Ministry of Agriculture Poultry Project at San&'& hasof being self-supporting and should continue its prorna 
the potential

of (1) training
farmers in poulty management, (2) supplying farmiers with started-layi.ng. pullets. (3) su "lyr.nt 	 ''"farsr 6---* food "orthose pullets, and
(A) ca./liny on 4n extension -&oju Jd supervising flocks started in thevarious village$, 

.f 

http:started-layi.ng
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The following is a list of recosnendationss 

1. 	 Continue to work closely with the Dutch Project at Rawdmh in

obtaining chicksp feed and vaccines out of Europe.
 

2. 	 Keep the houses at maximwm hen capacity in order to generate

income from the sale of eggs and pullets.
 

3. 	 Only one-half of the available land is in use. Increasd the

number of poultry houses at the site. This should consist of
 
two types; growing houses to ake maxima use of the available
broeder houses and wire laying cages. The laying cages will
demonstrate another type of inexpensive housing and increase 
the egg production capacity of the farm. The growing houses
will increase the broeding capacity and provide more pullets for sale 
to farmers. 

4. 	 Strengthen the training of farmers and continue the extension program.
Check on started flocks every one or two months. 

5. 	 Continue to subsidize the cost of started pullets and feed to 
the farmer but reduce the present subsidy. The farm is presently
paying 2,5 Rials for one kilo of feed and selling It for 1.5
Rials. 2.0 Rials would be more in line and still continue to 
entice the farmer. 

6e 	 Set up a priority system where once a farmer has established 
a flock of laying hens, he can replace them one year later with 
new pullets and, if doing a good job, be permitted to increase the 
size of his flock, 

7. 	 Keep the sale price of eggs produced in line with the location 
rate., 

8. 	 Keep the labor force taking care of the flocks at a mini.. A
laying flock of 3,000 birds can be handled by two good workers. 

9. 	 Set reular hours for the sale of eggs at the unit. lhee hours, 
o marnings a week, should be adequte. Place a sign listing the 

sales period and bold to it. 

10. 	 Mote tims should 4 allotted to the mintenance, repair and cleaning
ot buildings and iquipmnt. 
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11. 	 Some consideration should be given to the establishment of village

flocks of 10 to 12 birds vs. 50 or 
more. Small flocks disperse

chickens into more v-illages but do not Justify extension training

or visits. Larger flocks are more apt to get the farmer to use
modern feeds and management methods in handling the flocks. 

12. 	 Samwhere In the country's system, a poultry disease specialist
should be established. The British have developed a good laboratory
but do not have the money to staff it with a poultry pathologist.
Some other third country donor my wish to staff this laboratory
in co-operation with the British program. With the tremendous growth
of poultry i Yemen, a poultry pathologist with assistants should 
have high priority. 

13. 	 To assist the Yemen poultry project to stay up-to-date a poultry
specialist should be brought in about every six monthe to examine the 
pzogram and make recomendations on mnagement, planning and other 
factors that may be required. As the Yemen managers gain experience

these visits could be spacd over longer periods of time. 

In consultation with Karim Abutalibp a plan was formulated for theexpansion of the Sans's poultry unit. The expansion should be done in

phases. As funds become 
 available, a growing house should be constructed,
The construction of two growing houses will make better use of the brooder
houses and utilization of the laying houses. At the present tim, the laying
houses are being used to grow the pullets from twelve weeks until egg produc
tion. Open-house laying cages similar to the test model should be incor
porated into the unit. This would provide demonetration housing for theYemen farmer to see and increatie the egg production capacity of the unit.,
There is room for at least 2,(0V additional hens. 

A fou year schedule for the replacement of stocks at the Sana'a
unit and sale to farmers has been designed. This Is subject to change
as additiowl houses are constructed and/or expansion of the extension
training program is enlarged. 

The following page is a suggested fou year replacement schedule. 
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Sanma Broodina Schedule 

Nmiber to Tn Arrive 	 8amt House 

-	 - 3t22//o 8-60 I and 4 

- 2000 7/22/0 12-6 :1 
Som for sle 

Jury- 1960 2000 11-0 4-01 2 

Sam for sale 

November 19O80 1-2000 2-811 7-81 all for sale 
February 1961 2000 6-61 1141 1 and 4 

any surplus for sale 

June 1961 2000 10-61 3-62 3 
Some for sale 

October 1981 2000 2-2 742 2 

Janmary 19821* 1-2000 6-62 10-62 all for sale, 

May 1982 2000 9-02 2-63 and 4 
any surplus for sle 

September 1912 2000 1-43 643 3 
Somr for sale 

February. 1983 2000 5-43 10-43 2 
Som for sle 

Apr1 1963 4000 843 1-44 all for "als 

September 1983 2000 12-43 544 1 and 4 
any surplus for "le 

* 	 Subject to arrival with Dutch dreLloe stock. 

5' All pullets to Ie sold to ftam - plan for traainng goseions &head 
to got them ready for the pullets. 
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The poultry project at Taiz could also be self-supporting. There aresome 	 serious mnagement problems there, however, The workers complained that thehad not been paid In five months. I am surprised they were still working and
the birds looked well. 

Laying house one ws empty; the hens having just been sold at 30 rials
 
apiece.
 

Laying house two had 237 birds and is getting 150 eggs pox day. These
birds should have been replaced with new pallets within the last month.
 

Laying house three had 226 birds and is getting 135 eggs daily. They

should have been replaced like pen two.
 

Laying house four tad 327 birds end is getting 173 eggs daily. Theyare now recovering fron fowl pox which means that all birds at the TaU:

plant must be vccinated for fowl pox before they start laying.
 

Based on very conservative estimate, the Taz Poultry Unit should

have been generating incom over the pet six months of.
 

600 flats of eggs monthly 0 1S R 9,000
 

6 month x 9,000 
 54,000
 

Sale of pallets to farmers 400 x 10 R 4,000
 

Sale of feed to farmers 1,000 kilos x 1.5 1,5OO
 

Sale of 250 cull hens at 30 R 
 7,500 

Total for 6 months 	 67,000 Rials 

The Sam's operation poid for the cost of all feed, chicks and supplieseont to the Tai unit* Certainly the labor could have been paid by thesale 	of products. It Ioks like there is gross mslmmgemaet of funds 
at the Taiz lait. 

The following is a list of recoindatlons& 

1. Coent",% the program simiar to those rocosnde4 at the Sama unit. 

2. 	 Keep t:* laying homes to full capacity In order to generate egg
Income. 45 to 5W0 puLlets should be started in each house. 

3. 	 Replace all laying hens at the end of 12 moths lay. This asna
planning and raising pallets In advance if the sale of the old hens.Tho Tal: =Init has to bsee of hem that should be sold and only
pallets to replace one of thes. Incom for this unilt will be very

low diing the next six mnths.
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4. It ts very important that all pullets at the Sane'afor Newcastle unit be vaccinateddisease at least to tims and pullet@ at the Taiz unitbe vaccinated two time for Newcactle disease and once for fowl pox.The Sana'a unit jW iport these vaccines either twough the Dutchproject or the British project and state them at the Sana0 untto they will be available when needed. 

5. Keep the homses and squlpeient In repair. The door* on the layinghouses are almost comiplately distroyed and need replacing. Other,equipmient such as the nests and feeders need imediate attention.It these repairs are not done ioi diately it will be very costlyto replace them. 

6. Get electric por into the unit. Power lines now run directly by theunit* Light are needed for laying hen managemaent and security. 
7. Two laborers should be able to do all works at the unit. Three laborersplus one guard are now mployed. 
S. Clean up the unit, cut the weds, landscape the area. The researchstation of which the poultry unit is a pert, has planted grass andflowr, put in fences and have a very attractive place. The poultryunit needs to do the same. They need to plant alfalfa, cut all theweds, clean up the garbge, fill In the washed out road and planta few tree. The Is owe then enough labor to do this, if thewkers wold 49 smthing besides st arnd. The mnager doesnot set an esple ie never appeared ing the whole orning we 

were there. 
9. I do not suggest an expansion of the Thit uit as I did for the San'sunit. Util mngmnt inmloves at TAL:, it will be better to leaveit as Is with the suw.ted Imprmonmats.
 

The AnIstry now 
hes the facilities for good dontration and trainingcenters far eog poduction, The Sam's facility is doing well nd, witha little assistance shoud contiam to Upgrade poultry egg production. TheTLz facility needtto be critically examiaed in relati-sip to itsMager. The TsLz wit could be eqlly e effective as the Sam'& unit. 


