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FY 1989 ANNUAL BUDGET SUBMISSION 
TABLE I - LONG RAN6E PLAN BY APPROPRIATION ACCOUNT (JOOO)

COUNTRY: KALI

FY 1986 FY 1987 —— FY 19B8 —— FY 1389 
ACTUAL ESTIHATE CP ESTIMATE AAPL 1990

-PLANNING PERIOD—— 
1991 1992 1993

SAHEL DEVELOPMENT PROGRAM (Bilateral Only)

Total
Grants
Loans

9000
9000

7350
7350
-

8000
8000
-

8000
8000
-

8000
8000
-

8100
8100
-

8250
8250
-

8500
8500
-

8500
8500
-

INTERNATIONAL DISASTER ASSISTANCE

Total 600 
Grants 600 
Loans

745
745

500
500

500
500

400
400

TOTAL DA ACCOUNT (Bilateral and Regional Estia-tes)

Total 11210 102B2 10000 9040 - 9040 ' 8100 8250
Grants 11210 10282 ' 10000 . 9040 9040 " 8100- 8250
Loans - - _____

8500
8500

8500
8500

ECONOMIC SUPPORT FUNDS

Total
Grants
Loans

8000
8000

DA I ESF TOTAL (Bilateral and Regional DA plus ESF1

Total
Grants
Loans

11210
11210

10282
10282

10000
10000

17040
17040

9040
9040

8100
8100

8250
8250

8500
8500

8500
8500

PL 480

Title I 
Title II 
Title III

7409 ,7.0 5550 2861 2541 2541 2541 2541 2541



USAID/MALI

TABLE IV - NARRATIVE

Fiscal Year 1987 marks the end of a. four year consolidatioc 
effort designed to concentrate the portfolio on policy reform, food 
security and management development.

Fiscal Year 1988 will see. continuity in the investment 
program, with only one amendment and one new start in the bilateral 
portfolio. A phase two continuation of the PL 480, Section 206 
cereals marketing reform effort is planned in the Food for Development 
portfolio; and an LOP amendment to the current ESF-financed EPRP are 
also envisioned.

two
Fiscal Year 

to the EPRP.
1989 will be marked only by the start-up of a phase

By the end of FT 1989 there will only be 10 principal bilateral, 
regional, ESF or PL 480 projects in the portfolio, as shown below.

POLICY REFORM
—ESj? ~ Economic Policy Reform II
—PL 4~§0

____ ____ _____ _ (Tax Reform, Budget Restructuring)
S~ectTon 206~~-~~Cere~a la Market Restructuring IJC (Price and

Marketing Reform

FOOD SECURITY
—Development of Haute Vallee (Privatization and Food Production)
—Livestock Sector II (Privatization, Food Production and Research)

—Semi-Arid Tropics Research II (Food Crop Seed Breeding and Agronomic 
Research! ———

—Farming Systems Research (On-Farra Ag. Research Linkages)

—ZiiA^S^ Re f(o: _re at at i o n (On-Farm Agro-Forestry and Soil and 
Conservation)

—-Integrated Faally Health Services (Child Survival and Family 
Planning Privatization)

MANAGEMENT DEVELOPMENT
—Sahel Manpower Development II
—Sahel Human Resources Development III (Participant Training- Short 

and Long Term, Technical and Academic)

The Regional Projects Table IV-B addendum is significant in a few 
respects worth noting. The first is that it shows the completion of 
the Manantali Resettlement Project, the second is the assumption by 
SHRD III of the main responsibilities for participant training, the 
third is the continued requirement for policy analysis funds for 
current efforts, and the fourth is the FY 87 bridge funding for the 
Sahel Demographic Data effort.
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FY Hi? MHNJM. BUDGET 5U1MIS510N 
TABLE IV - I - REGIONAL PROJECT BUKET IATA

PROJECT 1 PROJECT TITLE

Slf (625-III)

SUICAT
B 
L

OBLIS. 
HIE 

INIT. FIN.
TOTAL 

MJIH.
COST 

PLAN

iti u.i. vuiLima LU5I (tow ————— ——————— ————————— — - ————————— 
— -FY 86—- — — — — FY I?——-— —— -FY H— — - — — - FY 81-——
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xxxxxxxxxxxxxx
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PROJECT AMENDMENT NARRATIVES
AND 

NEW PROJECT NARRATIVES

The anticipated project amendments and new starts in Fiscal Years 
1988 and 1989 continue the approved emphases in the Mission program.

The FY 88 Prog ra m^ Two amendments and one new start are proposed.

1. Amendment to Livestock Sec tor II - 688-0218 - This project 
focuses on veterinary extension, animal health and forage production 
research, and livestock sector management development. An external 
evaluation conducted recently indicates that the project is on-track, 
is making*a sound and continuing contribution to Malian development, 
and should be continued with the necessary mid-course corrections 
suggested. A two year extension of the project with an increase of $4 
million in funding is planned so that the veterinary extension linkage 
with the veterinary laboratory vaccine and research units can be. 
firmly institutionalized. The management information system is also 
targeted for more effort. An update* economic analysis will be 
performed to ascertain continued viability. If this is established, it 
is planned to execute the amendment in the field under delegation of 
authority.

2t Economic Pjalicy Reform Program ^ 688-0240 - An amendment will 
be proposed for this ESF-funded project to continue the tax reform and 
budget restructuring efforts begun in 1986. An additional $8 million 
is requested to consolidate the fiscal reform and voluntary early- 
departure efforts which give promise of fulfilling the significant 
benefits predicted in the economic analyses. The funds will also help 
to compensate for changes in the exchange rate.

3. Development of Haute Vallee ^ 688-0233 - Past work in the 
Operation Haute Vallee has resulted in improved agricultural 
performance by farmers, 95 to 100Z credit recuperation, higher 
incomes, improved functioning of village associations, and a high pay­ 
off to rural road construction. The USAID policy dialogue has 
recently succeeded in the GRM's agreeing to privatize the credit, 
transport and input supply functions of the rural parastatalj and a 
new project which focuses on accomplishing the transition has been 
evolved. The new project has thus become a major vehicle for 
structural reform, as well as food production. .A PID will be 
submitted to AID/W this summer, and the PP will be developed in early 
FY 88. The Mission will request delegation of authority to approve 
the PP in the field.

The FY 89 Program. One new start is programmed for FY 89. This is:

1. Economic Policy Reform Program ^ Phase II - 688-0245 - If the 
evaluation of the current phase of the program in 1988 indicates the 
continued validity of the work being done, the Mission plans to design 
and submit a second phase project. The follow-on will most likely 
continue to concentrate on fiscal and budget reforms, but will 
probably also contain more direct assistance for privatization and 
private sector investment.



NEW PROJECT NARRATIVE

1. Project Number and Title; 688-0233, Development of the Haute Vallee

2. Project Funding:

3. Appropriation Account:

FY 88: $3, 960, 000 
FT 89: $3, 000 ,000 
LOP Coat: $10,000,000

Sahel Development Program

4. Project Purpose: To increase farmers' access to production technologies, 
equipment, financial resources and markets.

This purpose will be accomplished through:

- reorganizing and developing the Operation Haute Vallee (OHV) extension 
and planning services to improve the dissemination of technical information 
and the evaluation of development activities;

- training farmers in the formation and development of agricultural 
cooperatives in order to obtain better terms of trade in a free market;

- transferring the management and provision of farmer credit to village 
cooperatives and appropriate banking institutions; and

- assisting the private sector to gradually 
supply and marketing of production.

assume the roles of input

The Development of the Haute Vallee (DHV) project will build upon a ten year 
effort, Operation Haute Vallee (OHV) 688-0210, currently in its ninth year of 
implementation. This project has assisted OHV plan and manage the provision 
of a range of agricultural sector services, including production credit for 
agricultural inputs and equipment, the extension of technical information, and 
on— farm trials of improved local crop varieties and practices.

The new DHV project will take into account the lessons learned in the 
implementation of the OHV project, specifically focussing on bringing about a 
phased transformation of the OHV organization into an extension and planning 
agency, while transferring resposibilities for direct distribution of credit 
and agricultural inputs to the private sector, including village cooperatives.

Through .the on-going implementation of the OHV project and the design of the 
DHV project, the Mission has had the opportunity to discuss with the GRM the 
respective roles of the public and private sectors and improving the transfer 
of technology. The basic policy goals of the new project are now consistent 
with stated GRM policies on the transfer of tasks from RDOs to the private 
sector, including cooperatives. Putting these policies to practice is the 
underlying objective of the project, central to both the food security and 
policy reform components of AID'S development strategy in Mali.

5. Problems Addressed and Response; The GRM is in the midst of a major 
restructuring of its economy, with substantial support from AID through the 
Econ nic Policy Reform. Project and other donors. Malian officials are aware 
of t J problems affecting the operation of RDOs and are seeking external 
assistance on how to resolve the difficulties. During the past year the 
recommendations of a World Bank financed study of RDOs and other proposals



have been debated among the donors and the GRM. In addition, there have been 
significant price, marketing and institutional reforms in the "Office du 
Niger" EDO, indicating an openness to practical changes. Thus :, the time is 
propitious to implement the institutional reform of the OHV organization.

Two external evaluations have been conducted on the OHV project, in 1981 and 
1984. The 1984 evaluation recommended that OHV re-examine its roles and 
functions in providing credit, input supplies, marketing and transport 
services in favor of a more active role for the private sector. A 1986 
internal evaluation noted progress in.considering this recommendation as well 
as significant progress in the areas of general administration, financial 
management, credit program implementation and road construction. In the 
credit field, for example, OHV continues to achieve a 95-1002 loan repayment 
rate among more than 5,000 low-resource farmers. Over 50% of this credit now 
passes through village cradit cooperatives. Largely as a result of this 
success, the internal evaluation concluded that there now exists a genuine 
basis upon which to continue working with OHV farmers and to consider how both 
the public and private sectors can best serve them in the future.

In September of 1986, the Mission conducted a number of studies to guide the 
design of the DHV project. On the basis of prior experience and this 
analysis, we have identified a combination of constraints which are 
complementary and critical to achieving the project purpose:

- a lack of useful information on technologies to increase agricultural 
production reaching Haute Vallee farmers ;

- a shortage of liquidity among rural farm households to make 
investments in inputs and animal traction equipment;

- poorly organized and fragmented markets for agricultural inputs, 
equipment anti produce; and
* *

- underdeveloped rural infrastructure resulting in the isolation of 
rural areas from potential markets and under-utilization of its production 
potential.

The Mission is continuing to collaborate with the Ministry of Agriculture and 
the OHV organization on testing alternative approaches to service delivery for 
Haute Vallee farmers. The results of last year's experiments to reduce the 
.lumber of the lowest level extension agents and transfer credit tasks to 
village cooperatives was very positive and is ready for wider application. 
The project will include a-phased transfer of the responsibilities destined to 
the private or other appropriate institutions. A system of close monitoring 
will be build into the project to assess benchmark achievements, and to ensure 
that adequate progress is being made in the transfer of tasks to the private 
sector.

6. Target Group; The target group to be served by the project includes 
40,000 farm families in the Haute Vallee region as well as private sector 
businesses.

7. PIP Approval Authority; Because of the policy issues involved in the 
proposed project, it is assumed that AID/W will review the PID. The Mission 
will, however, ask for delegation of authority to approve the PP.



NEW PROJECT NARRATIVE

1. Project Number and Title : Economic Policy Reform Program, Phase II

2. Project Funding : Shelf Project
Life of Project Cost: $20 million

3* Appropriation Account : ESF or SH

4. Project Purpose; This second phase of Economic Policy Reform Program will 
continue support for key policy reform objectives of the Government of the 
Republic of Mali (GRM), particularly those which are essential to stimulating 
and sustaining the growth of the private sector.

*

The initial phase of the Economic Policy Reform Program (EPRP) in 
Mali has been focussed on: (1) restructuring the government budget to increase 
public sector effectiveness and (2) providing an improved environment for the 
development of a more dynamic private sector. The Program was started in part 
due to the impetus provided by the availability of the specially-designated, 
policy-reform funds. Due to the nature of this funding, the Brogram was 
designed as a cash transfer program, with each transfer linked to the GRM's 
completion of specific reform-related actions: passage of key legislation, 
governing commerce and trade, implementation of tax rate reductions, 
installation of new budget and personnel management systems, etc.

To ensure coordination of the reform efforts, the Ministry of 
Finance established a Program Coordination Unit (POT), consisting of a 
cabinet-level supervisor and three highly-skilled technical coordinators, one. 
employed by USAID and the others permanent staff members of the Ministry. In 
addition, the PSU has been charged with developing monitoring and evaluation 
indicators which will assist the GRM and AID to determine whether the impact 
of the policy reforms is as expected. This Unit has functioned superbly, 
keeping on top of the many small actions which must be carried out before a 
major action (e.g., adoption of a new budget classification schema which 
facilitates better public financial management) is accomplished, and 
maintaining the lines of communication between all participants in the reform 
program. The Mission is convinced that the continuing policy dialogue which 
the PCU helps to inform and to sustain is so important to the overall success 
of the Program, that this additional funding is completely justified.

The current Economic Policy Reform Program will be completed in 
1988. It is already becoming apparent, however, that longer-term support 
would permit consolidation of the actions initiated under the present Program, 
and extension of the Program into complementary areas not now receiving 
support. The tax reform measures adopted in 1987 and 198S, for example, are 
intended to improve the incentives of private sector businessmen to increase 
productive employment (through reduction of the payroll tax rate), 
re-investment of profits in their enterprises (through reduction of the 
maximum rates of the business profits tax), and domestic value-added in 
industrial processing (through modifications in customs rates on unfinished 
and semi-finished imports vs. finished goods imports). It is unlikely that 
the full impact of these rate changes will be seen during the life of the



present EPRP. It may also be the case that other tax measures may prove to be 
necessary complements to these initial steps if the business incentives for 
Malian entrepreneurs are to be sufficiently improved.
The next phase of EPRP funding ia thus envisioned both as a follow-on activity 
and as a new initiative* It ia too early yet to delineate the specific 
reforms which would benefit front sustained EPRP financing, but these will 
emerge from the processes of reform actions, policy dialogue, and intensive 
monitoring and evaluation of impact which are presently underway.

5- Problems Addressed and Response: The process of policy- reform is not a 
politically easy one to sustain. Those with vested interests in the old 
system lobby effectively for a return to this system when signs of faltering 
progress or less-than-anticipated impact are evident. Those benefitting from 
the reforms are often uot immediately aware of the source of benefits and do 
not provide articulate arguments to continue the necessary reform actions. 
Nor is it technically easy to shape a reform program which includes all the 
conditions necessary to overall success. It is often only through the process 
of reform itself that the full implications and the full complexity of the 
reform, emerges.

The Government of the Republic of Mali (GRM) has thus far 
demonstrated a pragmatic approach to reforms, recognizing the importance of 
wide participation in the reform dialogue and displaying a realistic sense of 
timing in initiating specific actions. The GRM has also showed that it values 
the pressure that donor participation in this dialogue provides, so long, as 
that: pressure ia accompanied by; the promise of real support once the decision, 
to move is made.. The Cereala Market Restructuring: Project has- provided a 
substantial base of experience?- in this approach .to-' policy dialogue and the 
EPRP has extended this experience- into ther broader- area of macro-economic 
policy reform. —

Even given the progress made under the EPRP, the economy of Mali 
will not be very far along the route to more dynamic, private sector-led, 
growth by 1988. It is certain that many constraints not foreseen, for example, 
with the revision of the Commercial Code, will become more apparent as the new 
Commercial Code ia put into execution in 1987. Other tax reform measures were 
proposed for support in the initial Phase of EPRP but could not be funded for 
lack of resources; the increased understanding of tax incentives which will be 
developed during the implementation of Phase 1 should provide the basis for 
reconsidering these reforms as possible candidates for continued support in 
Phase 2..

The Mission thus plans a multi-year EPRB amendment or new Phase 2 
Program to Nagin in FY 1989. While the ESF funding mechanism presents certain 
advMtages,. particularly with regard to the management ease of accomplishing 
conditional ca«".h transfers, the Mission is persuaded that the areas in which 
EPRB is presently working — and can be projected to continue efforts — are 
so important to improving the overall structure of the Malian economy that it 
is prepared to consider the possibility of funding this Program from Sahel 
Development Funds alone if this should prove necessary. Limitations on these 
funda, however, may limit the level of support which can be extended.



10

6. Target Group; Because of the far-reaching changes in the Malian economy 
which are expected to result from EPRP-supported activities, the entire 
population of the nation is the target group for this program. In. the 
shorter-term.,, however, the private sector is likely to be more significantly 
affected.

7. FID Approval Authority: Given the far-reaching political and economic 
implications of this activity, AJD/W will also review the PID and the PP.
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FY 198? ANNUAL BUDGET SUBMISSION 
TABLE V - PROPOSED PROGRAM RANKING

DECISION UNIT: 688 - Kali

PROS FUNDING 
—($000) — 

RANK PROJECT NUMBER AND TITLE NEH/CONT LOAN/GRANT APPROP INRC CUM

1 ECQNOMIL PHLICY REFORM - PHASE II

2 LIVESTOCK SECTOR II

3 DEVELOPMENT OF HAUTE VALLEE

4 TITLE IF, SECTION 206
CEREALS MARKET RESTRUCTURING - PHASE II

5 ECONOMIC POLICY REFORM - PHASE II '

A FARMING SYSTEMS RESEARCH

7 INTE6RATFD FAMILY HEALTH SERVICES

8 DEVELOPMENT OF HAUTE VALLF.E

9 TITLE II - FFN

10 SHALL PROJECTS ASSISTANCE 

	TOTAL
ssssx

:======

N

Q

11

N

N

0

0

0

n

0

6

6

G

6

S

G

b

6

G

5

======== 

E3F

SH

SH

PL480

ESF

SH

SH

SH

PL460

SH

323=3335 :

(10,000)

2,000

2,000

(1,800)

(10,000)

1,960

1,000

1,000

(700)

40

8,000
S5S3SSS

(10,000)

'2,000

4,000

4,000

4,000

5,960

6,960

7,960

7,960

8,000
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FUNCTIONAL ATTRIBUTION
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FY 88 BUDGET ALLOCATION

PROJECT NO. PROJECT

688-0218 LIVESTOCK SECTOR II
668-0227 INTEB. FAMILY HEALTH SERVICES
688-0232 FARHIN6 SYSTEMS RESEARCH
688-0233 DEVELOPMENT OF HAUTE '/HLLEE
688-0234 SMALL PROJECTS ASSISTANCE

	COUNTRY TOTAL - (Siliteral)

Shadow Functional Account FY 1?B8 Budget Allocation

SDP 
5DP 
SDP 
SDP 
SDP

2,000
1,000
1,000
3,960

40

8,000

488-0240 ECONOMIC POLICY REFORM PROGRAM ESF 

488-0242 CEREALS MARKET RESTRUCTURING - PHASE II PL 480

,000

1,800

FY 89 BUDGET ALLOCATION

PROJECT NO. PROJECT

488-0218
688-0227
688-0232
688-0233
688-0234

LIVESTOCK SECTOR II
INTES. FAMILY HEALTH SERVICES
FARMING SYSTEMS RESEARCH
DEVELOPMENT OF HAUTE VALLEE
SHALL PROJECTS ASSISTANCE

SDP
SDP

• SDP
SDP
SDP

COUNTRY TOTAL (Bilateral)

Shadow Functional Account FY 1989 Budget Allocation

2,000
1,000
1,960
3,000

40

8,000

686-0242 CEREALS MARKET RESTRUCTURING - PHASE II PL 480 

68B-0245 ECONOMIC POLICY REFORM PROS. - PHASE II ESF

1,800

20,000
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MFELiKE AHMYSIS AM) HDDiFIHTISKS ID IPf CM FACB

PROJECT
NUilBER

68B-"207
688-0210
688-0217
6BB-0216
663-0221

68B-»226

A98-0232
688-0233

688-023'*
6eB- f'"V!
688-0937
688-0241

ESF (68B-Onil
nnunmu

688-601
I ton

688-0245

PRCJECI KiVE

flgricullural Officers Training 'CAAi
8peration Hsute Vallee
Renexable Energy
Mali Livestock Sector II
Dev. leadership Training

Se*i-Arid Tropics Research Fha?e II
inlegraled Fanly Heal'* F-r/ices 
Farting Svsteis Research V Fite-MO"
Developing of Haute Vallee

Snail Project Assistance
VITft Hoodsiove to«err.iali:atio:i
Village Reforestaticn
F^IT, Support Frojttl

COlMTRi TOTftl

ECONOMIC FCLICY fiEFORH FfiOBf'flH

Ecomnic POLICY REFCRN ttur,m • FHA^E n

- TOTAL COST -
WITH PLM

t,930 9,93"
18,355 lt,995
4,517 4,517

18,220 22,22n
4,564 4,E£6

7,750 7,75 ri
8,C''0 8/'0» 

19,493 19,493
lO.OOt

200
358 653
160 "10

1,000 !,»'.o

92,551 10',^"

18,000 26,f'0f'

- 20,^

DHI6H1EO
THRU

FY 1986

t,t30
18,395
4,517

18.220
4,564

•5,750 
1,200
B.2B3

0

160
358
160

0

71,531

IB.OOO

0

m
TV D& -- FV I9B7 - CV IVM

PIPELINE OBL1B. ElFECT. OM.IS. EIPEND.

781 M 761 0 0
2,046 I.M'J 1,624 0 2.^22

77 n '>; 'i 0
8,089 ^ 4,*i 76 2,'"lf'0 1,^78
1,841 •• '27 0 523

2,016 2,0r » 750 0 !,4to 
1,200 !,70' !45 1,000 1,020

A 0 fj 3. "60 I 'X'fi

J1 0 25 4n :5
0 ' ••: ' 2?fl 0 70

B9 750 ;« ft 147
0 I/jfiO I,OC" 0 n

24,219 7,-5'1 H.6'4 B.f'V< IC,"4f'

15,761 0 l,:61 8,000 15."15

0 i n o o

— - FY 191? — - CUfPEHT
DM!. ElfEltt. FACD

0 0 C4/87
9 0 Mt.|7
n 9 11/85

2.0"'> 2,'X-l) WOT
U 3U 04,'8t

0 780 fit(W>
l.O.vi 1.4' ' M7/92 
1,9<,-. 1,950 W94
3..-.C"! ),'*• >am

40 42 Ot/«7
0 -i "4 IK
0 262 fit/87
0 0 ii9i87

B.i'v. 9,770

f 4?

Zl.fi.-0 4,''"9

fUOfOSEI
P»C«

0»'37
0' H
11/85
09/11
(14/19

O'ilO

01/94
01,13

09,17
04/18
DM"
09/8'

a. Hinor close-out erpfndilurps to occur in FY B?. 
and reiaindfr of funds to be droblioated.
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AFRICA BUREAU TASLE III 
FY 199? ANNUAL HODGET SUBMISSION

PVO ACTIVITIES

F?.;j£C7 
Jw-'SER PROJECT NAME

1AC1NA HEALTH

5ANAKBA HEALTH

N«L I INST SEV t NUTRITION

KOUTIALA HEALTH

TIHBUCTQO RURAL QEV.

GAO DEVELOPMENT PROGRAM

ACTIVITIES PiUSANNE II

6E3-v:37 ViTA ilQODSTOVES IB)

6£i-j233 SEV. OF HAUTE VALLEE (B)

iea-os:? VILLAGE REFORESTATION m

PVQ NAKE FUNC. 
(US/NON US) ACCT.

CARE/HALI (US)

PLAN IMT'L (US)

QEF/«Frt/IVS(US)

UVRO (US)

CARE/NftLl (US)

MVRO (US)

AFRICARE (US)

VITA (US)

NCSA (US)

b

FVA

FVA

FVA

FVA

FFP

FFP

OFDA

SDP

SDP

SDP

SPAN OF 
PVO LOP

1987-89

1987-89

1989-92

1988-91

1935-87

1986-87

1986-88

1985-87

1988-92

1988-90

PVO LOP ?OR FY 87 FY 88 FY 89 
TOTAL PROJECT AND OBLI- 08LI- OBL1- 
PERCENT OF TOTAL SATION GAMON GATION 

!J) (I) (t) («! (!)

500.000

200,000

940,000

600.000

900.000

800,000

1,723,000

658,000

10,000,000

750,000

100X a » ft

IOOZ a a a

1001 a a a

1102 a a a

1002 a a a

100Z a a • a

1002 ...

JOOi 300,000

301 - 1,500,000 l,500,000c

b b b b

a. Granted to PVQs iron AID/ti OFDA, FFP, or FVA funds. Obligation years not kr.own precisely.
o. Not yet known.
c. Estiaati only. Project currently in design.
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PVO NARRATIVE

PVO'a' have become increasingly active in longer range development 
activities in. Mali since the drought of 1984-85. The Mission is 
collaborating with them in a number of different fields. These 
include maintaining a rehabilitation presence in drought prone 
areas with, food for work and supplementary feeding programs, 
health projects, irrigated fiod production, farmer cooperative 
development, woodatove manufacture,' agro-forestry, and water 
retention infrastructure.

In Timbuctoo and Gao, the two regions of Mali which are 
continually at risk, the Mission has supported CARE and World 
Vision in their food for work and supplemental feeding programs 
funded through Food for Peace outreach grants. Both agencies 
have received praise from the GRM for their efforts to maintain 
the population in place through projects in seasonal flood 
irrigation, protection of existing vegetation, gardening, locally 
built improved woodstoves and water management. Food for Peace 
funding for CARE will end in September, and they may be forced to 
seek other funds. WVRO is seeking another year of funding from. 
FFP.

Africare has run a useful experiment in pump agriculture in the 
Dire area (near Timbuctoo) for the past three years. Production, 
in millet, wheat and rice by. the various cooperatives has been 
good. The questions o£ financial and institutional. 
sustainabillty do still remain, but the're has been substantial 
progress in production methods^ ylelda an.d community 
organization,. is-.

FUTURE PVO INV.OLVEMENT

The Mission is considering a. number of new initiatives with PVOs 
to be financed from counterpart monies, bilateral projects and 
central funding. Up to the present, PL 480 reflows have been use».d 
principally to pay for transport of emergency cereals. While the 
Mission will maintain an appropriate reserve for sudden drought 
onset (see local currency narrative), some of these funds will 
soon become available for utilization in other PVO efforts.. 
Amongst the projects under consideration are: (1) local outreach 
•grants for CARE and WVRO for their Gao and Timbuctoo food for 
work and supplemental feeding,. (2) management training for the 
Malian PVO Action Coordination Com-mittee to strengthen their 
planning and execution skills (assisted by PACT), and .(3) support 
for the Systeme d"Alerte Precoce (SAP) early warning unit that 
works with the GRM National Drought Relief Committee. The SAP 
utilizes mobile teams and local development committees in 
collecting and analyzing critical early warning data on 
agriculture and health, and disseminating this on a monthly 
basis,
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Bilateral funding is presently in place for the successful 
private sector manufacturing and marketing of metal woodstoves 
through VITA. This project has been extended another 18 months 
to consolidate and expand the fabrication and sales networks. In 
1988 and 1989, the start-up of the Development of Haute Vallee 
project will create considerable opportunity for PVO assistance 
in the work of strengthening private farmer cooperatives; and 
discussions have begun with one organization skilled in this 
field. There may also be the possibility of a PVO working in the 
animal traction domain to expand the equipment production and 
repair capabilities available to farmers. Similarly, the 
implementation of the Village Reforestation Project may well 
require a PVO with agro-forestry and soil and water conservation 
experience.

Central funding for outreach and health and child survival work 
has been increasing thanks to grants from FVA. A number of PVOs 
have indicated interest in applying for further FFW support as 
well as enlarging their undertakings in. child survival. Should 
in'creased Africa Bureau funding for child survival become 
available in FYs 88 and 89, the Mission would like to take 
advantage of the PVOs' initiatives. Similarly, if the natural 
resources sector is able to provide financing, there are specific 
areas where more local action could be stimulated in the struggle 
with desertification. Lastly, it is expected that Africare will 
request additional support for their irrigation and farmer 
cooperative work in Dire, albeit at a lower level than in the 
past. Their current OFDA relief and rehabilitation grant will 
end in FY 88. If the Mission*s assessment of an Africare 
evaluation is positive, it is hoped that funding could be secured 
for the completion of this project.
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PROJECT TITLE 
AND NUMBER

PRIVATE OBLIGATION
FUND. LOP LOP SECTOR -———————————— 

IMPLEMENTING ORGANIZATION ACCO. (YEARS) (FUNDS) PERCENTAGE FY 37 FY S3 FY 89

<'.mles Paysanne

.ivsstsck Sector II 
•is8-0218)

Af'icare CENTS 86-S9 1,723 100X

Mole: Efforts by Africare, U.S. PvS, to proiole cooperative fofsj 
for uluaate assuiption of lapUaentatian responsibilities and to 
involve Kalian private sector :n input, and services delivery.

Ministry Privatization Ccaaission alLAT 85-89 200

Hole: Short-tera technical expertise for TA, studies, etc. on aeans 
to institutional)!! provisions of lax passed June 1986 peraitting 
privatization of production and delivery of veterinary supplies 
and services.

50

".9v. Leadership Training 
•S58-0221)

Ministry of Plan 

Note: Trainiro

BILAT 82-89 340 75!

'v.aqrated Faailv Health Services 
:5S-0227)

Haiun wssn. for Faaily Protection 3:LAT 
and Prosotian

2-10

Note: Assistance for upgrading services and effectiveness 
of Kalian Association for Faaily Protection and Proaotion, 
a kalian non-governiental, non-profit sa'nng institute.

-aute Vailee Developient Ministry 01 Agriculture E1LAT 88-92 5,000

Note: Fsrsation and developsenl of private agricultural cooperatives 
capable of lanaging bank-providea credit funds for lesoers, assistance 
to private sector to assuie role of agricultural equicaent and incut 
supply through-an isport loan guarantee fund and, possibly, assistance to 
increase transport and storage capacities. (Project design not yet 
ccipleted.)

1,000 1,300
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PRIVATE SECTOR ACTIVITIES (CON71

PROJECT TITLE 
AND NUMBER IMPLEMENTING ORGANIZATION

PRIVATE OBLIGATION
FUNC. LOP LOP SECTOR - —— - ——— - —— — 
ACCO. (YEARS) (FUNDS) PERCENTAGE FY 87 FY 68 FY 89

!'A iicc-dstofe CoMerciahiation Volunteers in Technical Assistance BILAT S6-S c5B 100X 300

Note: Technical Assistance and coaaodities to establish privat: 
businessaen in snail-scale production ind sales of uproved HOOQ staves, 
.iispleaenled by U.S. FVO.

Policy Refom Prcgraa Ministry af Finance and Ccmserce Ear 86-58 ?,000 501 -

Note: $8.1 ail lion 'approximate) to offset tax revenue losses froa 
rate cuts aade ts stipulate private sector activity,,and $800,000 
to support directly privatization of public enterprises.

•sais Market Restructuring Support 
==-0141!

Sector III

Chaucer of Coaierce BILAT 87-83 1,000 1001 1,000

Note: Credit placed through private sector banks to proiote private 
sector storage of grains over targeting season and liberalized prices 
and aarksting policies.

Ministry Privatization Coamssion ciLAT S9-92 500 16Z

'lote: Continued assistance to process of institutionaluation of 
pr-mination of veterinary supplies and servicss, including developaent 
of incentive structure for private practioners, training of private 
sector veterinarian service providers, fare level desonstrations of 
cost/benefit for parasite, vaccination and individual aniaai treataent. 
'Pro;2ct dasign net yet coapleted.)

:s Market ?sstr\ictUMr!g I! Chasber of Coaaerce BILAT SB-90 5,000 100'.

Note: Credit tj promote private sector larketing of grains plus TA 
for consolidation of larksting reforas. (Project design-not yet 
coeoleted.)

2,500 2,500



PROJECT TITLE 
AND NUHBER

L9

PRIVATE SECTOR ACTIVITIES (CONT)

FUNC. LDP/ LOP
PRIVATE 
SECTOR

OBLIGATION

IMPLEMENTING ORGANIZATION ACCD. (YEARS) (FUNDS) PERCENTAGE FY 87 FY 88 FY 89

Sahel Hinponer Developtenl II 
•j25-09iO)

Ministry of PUn 

Note: Training

REGNL 85-89 120

:ahel Private Entarpnses 
•.625-0971)

Sine! Huian Resources Developtent III 
!625-0977)

Ministry of Plan REGNL 87-89 600 1001 155

Notei Technical assistance for txo types of activities. Majority 
of funds Mill be used to conduct feasibility/analysis studies of 
discrete agro-industry investients in Mali. Up to $150,000 to be 
used to produce private sectors profile for Mali, conduct investient 
cliiate and capital larkets studies, etc.

Ministry of.Plan REEKL' 86-94 500

Note: Includes shoUrsftips. for study in U.S." for participants froi 
non-tjovernientai and private sector entities including- litited 
short-ten training in O.5., third countries and Mali.

200

221 25 •' 50

245

75

TOTAL 25,201 1,730 4, (MO 4,520
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NARRATIVE PRIVATIZATION PLAN 
FT 89 ABS

The Government of the Republic of Mali (GRM) continues to follow a policy 
of reorienting the Malian economy toward increased private sector 
involvement. The public sector is increasingly seen as assuming a role 
of supporting private sector development, while gradualy abandoning that 
of major participant. Given the long history of. public sector dominance 
of the economy, implementation of this policy reorientation is 
understandably proceeding slowly and, at times, very unevenly. 
Nonetheless, the manifestations of this reorientation. which have appeared 
to date are significant and are found in all of the key economic sectors, 
as follows:

— In agriculture, the public sector monopoly on cereals marketing 
has been eliminated; the role of regional development 
organizations is being scrutinized carefully with an eye to 
rationalizing their operations, in part through designating more 
functions as appropriate for the private sector; and the 
importance of economic incentives in increasing farmers' 
production is recognized.

— In industry, the state economic enterprisea have received a 
careful analysis which recommends that some be targeted for 
extensive rehabilitation and reorganization (to make them, 
operate in a "private sector fashion,") while others are to be 
sold to- the private sector or closed. (While the GRM remains 
publicly committed to the program, of SEE reform, as outlined 
above,, recejxt progress" in its implementation has been slower 
than hoped for; the Mission remains optimistic, however, that 
the GRM will proceed with the program and that steady, but slow, 
progress will be registered in the next two to three years.) At 
the same time, much consideration is being given to effective 
ways ta support the growth of small and medium enterprises.

— In the public sector, civil service entry has been increasingly 
limited; policies which encourage the growth of the private 
sector have been enacted; and measures which will lead to a 
reduction- of the public sector burden on the economy have been 
implemented.

USAID/Mali's basic privatization strategy is to support the GRM private 
sector reorientation by emphasizing as much as possible private sector 
involvement in the implementation of the projects in our portfolio. In 
addition, in- FY 87, in accordance with Agency and Africa Bureau 
guidelines, USAID/Mali began a process of significantly increasing its 
knowledge about the role of the private sector in Mali's economy which a 
private sector profile and studies of other key aspects of the private 
sector (probably capital markets and small enterprises) will buttress in 
late FT 87 and early FY 88. This process is expected to result in a more 
refined private sector strategy statement in FY 88. In addition 
USAID/Mali plans to utilize PRE and Africa Bureau PRE funding to carry 
through feasibility analyses on specific agro-business investments.
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A, good example of the application to date of USAID/Mali's basic 
privatization strategy is found in our support to Operation Haute' Vallee, 
a major regional development organization, which is being redesigned to 
strengthen the participation of the private sector in input supply, 
product marketing and credit management. The Livestock. Sector II project 
will continue to support much of the feasibility analysis required to 
plan for implementation of the law passed to provide for privatization, of 
veterinary services and supplies. In the Forestry Sector, an emphasis on 
community participation rather than on building up governmental capacity 
to plant trees, implement soil " conservation measures and otherwise: 
undertake basic natural resource management tasks, marks our Village 
Reforestation. Project. In addition, the agricultural research program, 
traditionally a public sector responsibility, is being carried out in 
part through collaborative effort with a private sector chemical company, 
Ciba-Geigy.

USAID/Mali is also supporting two major economic policy reform projects 
with the aim of promoting growth in the private sector* The principal 
goal of the Economy Policy Reform Program (EPRP) is to encourage the 
growth of the private sector through tax and regulatory reform while 
decreasing the burden, of the public sector on the economy. The Cereals 
Market Restructuring Project (CHRP) has three objectives: liberalization 
(privatization) of the cereals markets, increased incentives to 
producers, and reduced deficits in the public sector organization: (OPAM) 
involved in market stabilization* The Mission intends to continue with
both, of these projects if, resources are available to do so..~f . -~ j
USAID/Mali's current time table, for realizing; privatization objectives- is 
aa follows: . g

fY 1987; Economic Policy Reform Project

Support for GRM implementation measures to reduce hiring of 
civil servants, encourage voluntary early retirement, and 
facilitate growth of private sector employment through tax 
reductions and regulatory reform.

Haute Val lee Region

Design of Haute Vallee Development project completed. Based 
on studies completed earlier in the FY, it is expected that 
specific components will directly support increased role of 
private sector in development of the region.

Cereals Market Restructuring Project

Greater participation in private sector role in paddy and rice 
marketing.

Study of impact of market liberalization on production 
incentives.

Study of impact of market liberalization on prices and 
traders' incentives carried out.
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Initiation of program to promote private sector storage of 
grains over marketing season.

ffoodstove Commercialization Project

Strengthened private sector commitment due to sales increases 
prompted by lower costs achieved through productivity 
increases and by increased emphasis on publicity, other 
aspects of marketing.

Business Management Training Project

Agreement reached between Malian Chamber of Commerce, Peace 
Corps and USAID to continue program for two more years, 
expanding to two more cities (for a total of five) in 
recognition of its success to date in transmitting basic 
business skills to employees of small and medium private 
sector enterprises.

Participant Training Projects

Expansion of training starts for private sector participants 
in appropriate courses/sessions in U.S., third countries and 
Mali.

Sahel Private Enterprise Project

Initiation of private sector profile, investment climate and. 
capital market surveys? and analysis of discrete investment 
possibilities in agro-business industries.

FY 1988; Economic Policy Reform Project

Additional tax reforms, to increase businesses 1 incentives to 
reinvest profits undertaken.

Study of ways in which further tax reforms might be enacted to 
foster private sector growth undertaken.

Support extended for costs associated with the privatization 
of public enterprises.

Sahel Private Enterprise Project

Completion of detailed USAID/Mali private sector strategy, and 
further investment studies.

Haute Vallee Development

Initiation of significant private sector involvement in input 
supplies and product marketing and of development of 
farmer-owned cooperative associations by U.S. private sector 
cooperative development organization.

FY 1989; Follow-on targets to be developed.
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AFRICA BUREAU TABLE V 
FY 1989 ANNUAL BUDGET SUBMISSION

REGIONALLY AND CENTRALLY FUNDED ACTIVITIES

ORGANIZATION 
IMPLEMENTING FUNCTIONAL LOP LOP 

PROJECT » PROJECT NAME (US/NQN US) ACCOUNT (YRS) (000)
—— OBLIGATIONS ——— 
FY 87 FY 88 FY 89

1. Directly Related to Mission Portfolio:

AGRICULTURE, RURAL DEVELOPMENT931-1254 """ •'•""

5:i-!:i:
731-4U48
y3o-4C99
706-4021
498-0-15:
AID/SCI 4.
625-0923

EDUCATION.
425-0950
698-0384

CRSP-M1LLET/SOR6UM
CRSP-SOILS MANAGEMENT
CRSP-PEANUT
FARMING SYSTEMS SUPPORTS PROJECT
TECHNOLOGY OF SOIL MOISTURE HNGT.
SEMI-ARID FOOD GRAINS DEVELOPMENT

451 INNOVATION SCIENTIFIC RESEARCH PROJ
INTEGRATED PEST MANAGEMENT (IPM)

HUMAN RESOURCES
REGIONAL FINANCIAL MANAGEMENT
AFGRAD

US
US
US
US
US

NON-US
US

NON-US

US
US

X
VIt

K
X
K
X
X

sap

X
X

XX
XX
n
XX
XX
XX
XX
XX

XX
XX

XX
XX
XX
XX
XX
XX
a
XX

X
X

XX
XX
XX
XX
15
130
72
148

XX
XX

XX
XX
XX
XX
3
43
44
-

XX
XX

XX
XX
XX
XX
_
-

34
-

n
XX

HEALTH, POPULATION

932-0404
932-0955
932-0940
932-3000
936-3004
934-9023
934-3030
?32-3G31
93e-3041
93o-5927

MACINA HEALTH (CARE/MALI)
SANAMBA HEALTH (PLAN INTERNATIONAL)
NUTRITIONAL SURVEILLANCE (UNDP)

JHPIEGQ-TRG. IN REPRODUCTIVE HLTH.
FAMILY PLANNING COMMODITIES (FPIA)
ASS. VOLUNTARY SURGICAL CONTRACEPT.
DEMOGRAPHIC DATA FOR DEVELOPMENT
POPULATION COMMUNICATION SERVICES
DEMO, t HLTH. SURVEY (KESTIN6HOUSE)
RURAL F. P, IN KATIBOUGOU (CEDPA)
FAMILY PLAN. TR6. (INTRAH) (PAC II)
FAMILY HEALTH INTERNATIONAL (FHI)
ORAL REHYDRATIOH (PRITECH)

-US
US

NON-US

US
US
US
US
US
US
US
us
us
us

FVA CHILD SURV.
FVA CHILD SURV.
FVA CHILD SURV.

CENTRAL POP
CENTRAL POP
CENTRAL POP
CENTRAL POP
CENTRAL POP
CENTRAL POP
CENTRAL POP.
CENTRAL FOP.
CENTRAL POP
CENTRAL HLT

XX
XX
XX

XX
XX
XX
XX
XX
XX
XX
XX
XX
XX

500
200
448

100
54
50
192
53

300
45
40
35

300

XX
XX
XX

XX
XX
XX• xx
XX
XX
XX
XX
XX
XX

XI
XX
XX

XX
XX
XX
XX
XX
XX
XX
XX
XX
XX

XX
XX
u
XX
XX
XX
XX
XX
XX
XX
XX
n
u

II. Indirectly related to Mission Portfolio:

NONE

ill. HOT RELATED TO MISSION PORTFOLIO: 

NONE

L Functional Accounts laintainid in Washington and not at Mission. 
XL Unknown to Mission.
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. AFRICA BUREAU TABLE V! 
FY 19B9 ANNUAL BUDGET SUBMISSION

LOCAL CURRENCY TABLE

-ECONOMIC SUPPORT FUNDS- -DEVELOPMENT ASSISTANCE- -----——PL 480——-—
TOTAL PROG PROG FOOD DEV.

GENERATION SUP. PROJECTS QE T/F SUP. PROJECTS OE T/F DIST. EMER6. PROG OTHER OTHER

CAF.R? IN 0 a 1.2 c 0 e

CURRENT (EAR 7.6 b 1.6 d 2.3 f

TOTAL EXPENDITURES

I. ECONOMIC SUPPORT FUND (s.t.)

Public Sector Activities
Private Sector Activities
Public Sector Recurrent Budget Support
AID Operating Expenses
Unexpended Balance

li. DEVELOPMENT ASSISTANCE

111. PL 480, TITLE II

- SECTION 206 (s.t.)

Public Sector Activities
Private Sector Activities
Public Sector Recurrent Budget Support
f-.l.li. Operating Expenses
Unexpended Balance

- EMERGENCY FOOD (s.t.)

ruolic Ce«elapaent Activities
Private Sector Progra«s
Public Sector Recurrent Budget
hlD -periling Expenses
Inland Transport Cost o< Distribution
unexpended Balance

FY 1986
(Actual)

2.6

0.1
2.5
0.0

0.0

0.0

.996

9-

9-

0.996

.100

.896
1.2

FY 1987
(Est.)

8.1

0.6
3.5
4.0

0.0

0.0

2.9

2.3

0.9
0.6
0.8
0.0
0.0

0.6

h.
h.

.631
2.8

FY 1983
(Planned)

7.0

0.5
2.2
4.3

0.0

0.0

5.5

5.0

2.0
1.2
1.8
0.0
O.U

0.5

h.
h.

.500
i.

FY 1989
(Proj'd.)

0.1

0.1
-
-

0.0

0.0

5.4

5.0

2.0
1.2
1.8
0.0
0.0

0.4

h.
h.

.400
i.
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Footenotes:
a. lira, btcauit conditional dollar disburseunts arc pri-pragrauid 

to acMfvf obiectms of fiscal refon and budget restructuring 
ipecif i«d in the Econouc Policy Rifori Prograi (688-K-iOl and 601A).

a. Pre-pragrai»ed pir fcotnoti c above.

c. Counterpart funds gtniratcd fron sales of Titll II Etergincy grain 
jur:ng li34-35 drought, unui all administrative casts (as of 9/30/861.

d. Ceposits of additional countirpart funds ixpict*d by 12731/87, 
iinui ill adunistrative casts (istiute as of 5/13/97).

t. Zero, bicaust all funds gtneratid under tht Ctreals Harket 
F.eati us. wring Frojict (PL 480, Siction 206) Mtrt ixpindid as part of 
cccr^n.tca nuiti -donor uses of counterpart funds designed to support 

a! pohc/ reforis.

r. !l re*«:r.ing coiaodity in-stock is sold in FY 87, the proceeds 
«re . iagr«*iieri per footnote e above.

j. Sales. of coiaodity in 1984 and 1985 were expended in 1985 under 
tuiti-aonar Cereals Market Restructuring Project. Renaming 5,000 HT 

not /et been sold, and therefore no FY 86 expenditures art shcun.

h. Currently being planned. Principal objectives are expected to be 
t of PVO initiatives.

i. Depends upon three factors: tl) whether a renewed draught emergency 
occurs ar.d additional eiergency fcod for sale is iiportedi (2) portion 
of funds ntuch need to be held to handle residual internal transport needs 
«nd is contingency for sudden onset of eiergenciesi and (3) aiounts 
to be utilized by PVOs as per footnote h.
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TABLE VI LOCAL CURRENCY

NARRATIVE 

PL480 - Title II Emergency Food RefIowa

Tne Drought Emergency Counterpart Fund was established during the 
severe drought of 1984-85 when 20,000 tons of Title II emergency rice 
far sale was imported into Mali. Total value from the sale of the, 
rice less the OPAM. marketing board sales and administrative expenses 
was set at $4.5 million using an average exchange rate for the two 
years. In FYs 1986 and 1987, counterpart monies wei:e again utilized 
to finance assistance to drought afflicted people in the Gao, 
Timbuetoo and Mopti Regions. Ihe unexpended balance in the account by 
the end of 1987 is projected to be $2.8 million.

The fund is in a jointly held bank account of the GRM and USAID, 
and is to be used primarily for the transport, handling and storage of 
emergency foodstuffs by PVOs within Mali. The funds may also be used, 
for programs of relief and rehabilitation, and to work on the 
elimination of the causes of food shortages.

Currently funds are being used for the transport of foodstuffs to 
remote areas of the the Gao and Timbuctoo Regions for ongoing projects 
of supplementary feeding and food—for-work, PVO's utilizing these 
funda include CARE.,. World Vision, -World Relief, the Baptist Mission, 
UNICEF, MSF, Stromme, The Committee to* Coordinate- the Actions of ONG-'a 
(CCA), and SECAMA (Catholic Voluntary Agency).

.-if ' " .*•*•* •* • . , »•.

The Mission, has been: cautious In the use of its counterpart fund 
due to the frequently sudden nature of drought onset, despite, the bAst 
efforts of early warning systems. In addition, the lessons of 
experience indicate that it normally takes a number of months- for 
donor organizations and their funding authorities to mobilize 
adequately. The detailed external evaluation of the f 84-'85 AID Mali 
drought program pointed to the fact that mobilization delays resulted 
in considerable suffering. For example, at one point the USAID had to 
borrow over a million dollars from different multi-donor sources until 
the PL 480, FFP and OFDA grant monies began flowing (above the initial 
small grants). It is therefore thought to be prudent to maintain some 
reserves in case of further difficulties in this perenially drought- 
prone country? even in the best of^ years, parts of the Gao and 
Timbuctoo Regions suffer.

A number of projects are now being considered for counterpart 
funding including the following: (1) Outreach-type grants for World 
Vision and CARE in case FVA is unable to continue with the present 
financing^ This would provide partial funding for their food for work 
and supplementary feeding programs in Timbuctoo and Gao. Total support 
could reach $800,000 per year; (2) PACT-facilitated training programs 
for the Committee for Coordinating the Actions of PVOs, the GRM- 
recognized association and representative of Malian and douor PVOs. 
Such management training programs would help to improve their 
program planning, coordination, implementation and evaluation, and 
improve their ability to respond to future droughts. The cost would
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be approximately $60,000; (3) The Mission, is also considering 
support to the Systems d'Alerte Precoce (SAP), the early warning 
system financed by the European Development Fund a year and one-half 
ago. This unit works within the GRM National Drought Relief Committee 
(CNAVS) and is an excellent organization in the process of 
Malianization. It gathers and publishes accurate and timely data on 
drought conditions, and a one-year-only contribution would bridge a 
temporary funding gap of about $163,000.

In addition, as the accompanying Action Plan indicates (p. 17), 
the Mission will be working with the GRM and indigenous and U..S- PVOs 
who have expressed interest in undertaking child survival, natural 
resource management, and agricultural production initiatives.

PL 480, Title II, Section 206
and. 

ESF 2. Economic Policy Reform Program Local Currencies

'As noted elsewhere in the ABS and in, the Action Plan, the nature 
of each of these local currency generating investments involves- pre­ 
programmed allocations of funds to specific policy reform objectives- 
In. addition, as Mali often swings from, national food deficit status to 
food surpluses (as in the present), concessional food requirements may 
vary enormously from year to year. Mali is a country which has* bath 
the natural resource base to bet.relatively self-sufficient, and has- an 
alert private sector which regjilarly imports significant quantitltes 
of foodstuffs. Thus, neither the Title I and III programs, nor the 
other FFP spigots have been fLound to be especially appropriate to 
existing circumstances. *•



AFRICA BUREAU
TABLE VII - SCHEDULE OF PLANNED EVALUATIOKS 

FY 1989 ANNUAL BUDfiET SUBMISSION 
UEAID/HALI
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FY UB8 FY 198?

PROJECT LIST

LAST EVfll TO TO
COMPLETED START AID/« START O/H
(HO./lfP..} '(QRTJ (BfiT! (DRTS (QRT)

**mmc xmaat sxxxx xaare

3AHEL DEVEL. PRD6RAK

Inttgralid Fiiily 
Health Services

ECPHOHIC SUPPORT FUND.

Economic Policy 
Refori Frograa 
'4BB-02W

5AHEL DEVEL. EROBRArl

Fining Systeis 
Research and 
Extension 
(488-0232)

REASONS/ISSUES 

I

FUNDING

SOURCE ($000)

USAID
PERSON
DAYS

COLLATERAL 
ASSISTrtNCE 
(PRaON DAYS

- PACOi 04/72 30

The project Mill provide institu- 
tianaL support to the GFitt in order 
to strengthen and integrate servi­ 
ces in 15 NCH/FP coiplexes in and 
around BAMAKO and Mil! assist the 
local private fauly planning 
ageicy tc. upgrade its services. 
This in-housc evaluation Hill assess 
the state-of readiness of continuing 
other planned activities, confiri 
technical assistance needs, and 
review in-country training plans.

- PACD! 12/88 PH it R 3E 30

Thisenofof project evaluation nil! 
assns purpose achieveient nith 
iiphasls. on project iipzct, 
particularly in proioting policy 
refori.. Attention Hill focus 
also on effectiveness of database for 
lonilorinq and evaluation and on 
project's effect on/relation to 
other donors' activities. Evalua­ 
tion findings Hill be used to 
decide on future prograi direction 
in policy refiri field.

4 PACDs 09/9*

TDY, 
AFR/PD IS 
IQC40

Project. \M 40 1QC 1RO

This lid-teri external evaluation 
Mill assess Mhether project output 
hav* been attained during initial 
three-year period. After detailed 
examination of all facets of project 
iiplenentation to date of evaluation, 
teat iiill recouend changes/tid-course 
corrections in all areas of project 
activities.

(Richard Byess, DEO; 
201 OF TIME)



MALI? NATURAL RESOURCE MANAGEMENT

This narrative draws heavily on information already communicated 
to the Africa Bureau by cable (Bamako 1983).

USAID/tfali has been trying for several years to come to grips 
with the natural resource management issues which are an inherent 
reality of life in this Sahelian country. Our strategy ha^i b~een
— and continues to be — improved integration of forestry, soil 
and water conservation, and fallow land management activities 
into our portfolio of rural development projects. Given budget 
and personnel constraints, we feel that this integrated approach 
to natural resource management is logical and efficient at the 
project level as well as in the villages.

As is noted in the narrative on biological diversity, this 
integrated approach is consistent with that proposed by the 
Government•of the Republic of Mali (GRM) in the soon-to-be-issued 
National Plan for Desertification Control. The Commission which 
developed this Plan was charged with bringing about policy 
dialogue and further developing linkages between various sectors, 
while identifying _a core of activities specifically foeussed on 
natural resource/antidesertification concerns.

Thus, the Mission considers its single highly-foeussed effort in 
the ecologically fragile Fifth Region of Mali, the Village 
Reforestation Project, as an important element of its 
overall portfolio, but one which must be seen in the context of 
broader efforts in the Livestock Sector, Operation Haute Vallee, 
and Farming Systems Research/Extension projects.

The Village Reforestation Project is being carried out by 
personnel from the Regional Office for Water and Forests 
complemented by extension—oriented personnel seconded from the 
Agricultural Ministry. This project is concerned with 
sustaining the productivity of the rural sector, strongly 
emphasizing the interdependence of trees, crops, and livestock. 
Activities are directed at improving the capacity _o_f the GRM 
personnel to m,anagjt and conserve natural resources and using a 
hands-on approach to village-level extension efforts to promote 
application of tested reforestation and soil conservation 
methods.

The Livestock Sector project is working to address major 
constraints in increased forage production _o_f fallow cropland. 
The project's recent evaluation was impressed with the quality of 
the research being done and recommending continuing this work for 
several more years. The evaluation also recommended a 
reorientation of research from its present emphasis on semi-arid 
regions southward into higher-rainfall, higher-potential zones
— a move entirely consistent with the elements of the upcoming 
National Plan.
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The Operation Haute Vallee project has tried to address natural 
resource degradation problems through extension efforts. 
Extension agents and farmers are taught culturally adapted 
practices which prevent soil erosion and degradation, such as 
plowing and planting along contours of slopes and incorporating 
crop residues into soil rather than burning them off. Brush fire 
control and use of more fuel-efficient cookstoves are also 
important themes. These efforts will be expanded in the follow- 
on Development of the Huate Vallee project, drawing on both 
forage and farming systems research now ongoing in this zone.

The Farming Systems Research/Extension project is just getting 
underway in the Haute Vallee region. Specific natural resource 
management problems on the 1987-88 research agenda are: soil 
erosion management; assessment of the extent of such erosion, how 
farmers managa7control erosion; brush fires; plant regeneration, 
ecosystem succession, impact on soil cover; and crop-livestock 
integrations forage legume production, how to address the labor 
constraints which planting and maintenance of forage fallow 
imply, and how to improve fallow practices for better soil 
management.

Finally, our Woodstove Commercialization project should be noted 
as a small, but important, resource conservation effort. Being 
implemented by VITA, this project is working to develop an 
efficient production and sales capacity for the improved, tested 
metallic portable cookstove.
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ISfclE HI: NSTUFrSl dE55Uf.lt rvMEi'ESI fiCII.lIl'S ri (!^I

N»fr
'Fiar.nsC' !au' Funr,E3 FunSir.j 'I'liril

Nuiber FACD 1C" For Mural RESIDUE; flana.
iff, '»'•• j-is; l?6S 1989

Ll.e;ti!i.t 6&S-02I8 1*91 l.o'S r 1* " !9
Sector II
(For^jc aid jr,ual
prrdictitn research .ipUijrlr.g <gei::ps:
conpocent only)

Mitt Institute lor f-Gscarih an Forestry,
Itotech-.olaj.. and H,dfDfciolc9y 'IV.ZFHl 

Internalior,al Cfnlt" Icr Li,e=tatl in 
Africa (ILCRI

f.t upa:l5 to date

Cutidu-.t pclic, iialoaje mth C-FN cr. the- 
intj',ralion ol hvtstnU prcd.'Cliin 
ccnrerns into Mill's it.Elcpacrt Etrite; 
lor raturil resG'jue i.:jcf«er.t. 
lipro.'t forjge prcjadicr, U:hi:lcj;Ei 
'•prove mini lulutu- lor leader 
and trjcticn jniiais. 
Develcp ipproprule ianigeier.1 
systecs for integration of livcStocV 
and crop production.

Itplecc-led re-circti lc«j-di
de«el:cinq 5 UJUrit!t i',Urr.l;,;5 la
shiltirg ajncuU.TF.
l<££eirch tn.U i;di:attd that fallon
could be reSjted and soils regenerated through
green uriuring and LgifCElinj.

• Froiising perennial lorage Ugme identified 
IClitoni lernitei) for fstitliskifnl ar.d 
survival K lillox forigE le|UH m 
seii-ind lone.

• Agroforestr,' trills «ith alley cropping of 
teucieiu leucocephaU ttiOKed pronse 
lar soil regeneritior./lora|e'luel nood/ 
soil conservation in the sen-arid zone 
mlh a.erage prc:ipilalion of 540 at.

Villaqe 
Reforestation

498-0957 156

agency:
fcRN Hinislry (or Li.estack and natural Bp 
Regional Direction lor Mater and Forests

tjr.duct poht,' dii:.-: - >,th the BF.n oil 
Jtvflcpit.it strategy for controMinq 
desertification.
fiSjpt soil conservation practices 
Develop socio-econoncally viable 
reforestation practices to Kprove 
conservation of national resources, and 
sustained forest production fur fuel »":), 
forage and constrjclion latenals

• Mission participated in national and Hinutry 
level discussions on conseitatiM policy 
fonulation.

• Provided training in rdore:lation and soil 
conservation practices to Forest Service 
staff and villagers.

• Assisted in uproving rtjianal Forest Service 
adunistralion and prcgrar ilanmng.

• (0 cooperating villages in reforestation 
and soil conservation efforts.

• 15 villages «c;kin| en contour p!aanin| 
and gully erosion practices.

• Aoroforestry in-held tree planting of 
Acacia alblda mth over 70 farters.

• Living fence per litters around gardening 
plot established mid SO fariers

• IS ha of village Hood lots 
forestry reserves of 20 ha

• 3 ki of mfldbreaLs established
• 3 central nurseries producing a total 
of 100,000 seedlings.

• Over 2090 uproved Kind raodsloves have keen 
built ind are in use.

Hoodsloves 68B-02I7 I9BB 508 230 70 
Coiiercialization

lapteitnting Agency: VITA

Design/and tarket fuel efficient 
naod burning stove to reduce deiand on 
forest resources surrounding Batalo.

MOO itprovid stoves
6 private lanufacturers have received training
and a tooling kit to product appropriately
designed staves.
Local Handicap HC-rl shop has trained
IS Korters in stove production.

1990 7,500 lulSen-Arid Tropics (86-0226 
Research II

lupleienting Agencies:
GRK Institute lor Rural Econonv- lIEn)
ICMSAI

• Conduct soil and »ater ianage«eiil 
practices to include leasures to 
control soil erosion

1 Installed long-ten rotation and contour bunding 
' systus at Cinzana using perennial and annual 
' grasses and bushes. Conducted sail lanageient 
' using intensive inlercroppping systcas.
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MALI: BIOLOGICAL DIVERSITY

Human pressure on forest and pasture resources in Mali has been 
exacerbated in recent years by serious drought. The need to both 
protect the environment and to develop it sufficiently to enable 
it to meet people's needs for fuelwood, fodder, wild fruits and 
medicines has, therefore, been defined by the Government of the 
Republic of Mali (GRM) as a key.problem to be addressed in the 
next National Development Plan (1987 - 1991). This Plan will 
include a sectoral plan called the National Plan Desertification 
Control. The following elements in this sectoral plan were 
recently stressed at a conference on restructuring the regional 
development organizations:

1. research for food security; by improving production 
systems and agro-sylvo-pastoral productivity in the least 
degraded zones, i.e., those which offer a comparative advantage 
in terms of natural resource potential for primary sector 
development;

2. satisfaction of the needs of the population; by improving 
the productivity of natural resources, more rational planning of 
resource use, stepped-up reforestation efforts, undertaking 
research for alternatives to fuelwood for cooking, and, 
generally, greater development of land through more decentralized 
development;

3. improvement of-the quality of life; by development of 
basic sanitary and transportation infrastructure, energy sources, 
and systems of communication in agriculture; and

4. the protection and restoration of the environment; by 
grassroots actions(tons villageois, cooperatives, local Party 
units), specific interventions by appropriate institutions, and 
sensitization and training in the context of an integrated 
approach [to the environment].

The perspective on environmental issues implicit in this Plan 
correlates very well with that expressed in the AID/Washington 
documents on the conservation of biological diversity as well as 
with USAID/Mali's strategic objectives for development 
assistance. We intend to focus on four particular themes:

1. Intra-governmental coordination is critical in dealing 
with issues of natural resource development and management. The 
new Malian Plan obviously tries to develop a coherent approach 
which will cut across the present barriers between the Ministry 
of Livestock and Natural Resources, the Ministry of Agriculture, 
and the Ministry of Territorial Administration. Our recent 
efforts to foster greater technical exchange of information 
between researchers working on legumes with both food and forage 
value indicate a concrete concern with this issue. Agricultural 
research being supported by AID dealing wif.h food and forage
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crops also includes efforts to conserve local germplasm and to 
reintroduce diversity in food and forage production in areas 
where diversity has been decreased by the drought.

2.. Conservation education and public awareness programs 
through technical agencies and PVOs are also important in Mali 
where the immediacy of peoples' needs can be overwhelming. AID in Ma 
supports village-level extension/education efforts through both CARE 
and work, with the regional Water and Forestry unit in the Mopti 
area. By working to develop nursery techniques for 
multiplication of seedstock for local forestry species, these 
efforts help the local populations to enrich the resource base of the 
area with trees already perceived as important for subsistence 
and complement efforts to introduce fast-growing exotics for 
poles and fuelwood. The IUCN project in the Youvarou area is 
also expected to strengthen village—level resource conservation 
and development with assistance from an AID matching grant.

3. Natural resource management training for professional 
foresters and agricultural extension agents — as well as for 
village leaders, farmers, and herders — remains high ,on the AID 
agenda In Mall. A recent, highly-successful workshop on soil 
conservation techniques was held under the aegis of the Village 
Reforestation project in the Mopti region and involved all five 
groups. The approach will be replicated In the three-year 
extension of the project. We are also planning to try this 
technical-focus approach in the higher potential area of the 
Haute Vallee, both in the extension of. the present Operation 
Haute Vallee project and in the upcoming Development of the Haute 
Vallee. Formal training In forestry and natural resources will 
also be offered as appropriate candidates are identified.

4. Research a'nd testing of Indigenous species in Mali is In 
its infancy. However, not only are the AID projects already 
noted above beginning to address this aspect of conserving 
biological diversity, but other donors, too, are beginning to 
show Interest. A" German project being carried out In the context 
of a CILSS project, Swiss efforts in forest cons*>rvaMon and 
management in the high-rainfall Sikasso region, and a new Dutch 
project in the Segou region are all potential collaborators with 
AID in this work.

The following tables indicate in very approximate 'terms the 
financial resources being directed toward these four objectives 
related to the preservation of biological diversity.



TABLE II1I: B10LOSICAL DIVERSITY IN HAL!

Project Na«e Nuiber
(Planned) Total Biological Diversity
PACD LOP ' Planned Funding 1(000)
IFY) H000) 11B7 1988 1989

Project. Objectives Rccoiplishnents/Upicls to dale

Livestock 688-0218 1991 1,675 39 35 39 ! - Conduct policy dialogue Kith BRN on the ' - Up-Infilled research tomrds
Sector II ' integration of livestock production ' developing sustainable alternative; to
(Forage and aniial ! concerns Into Mali's developient strategy ' chHting agriculture,
production research ! lor natural resource lanageient. ' - Research trials indicated that fallen period
component only! Iipleienlini agencies: ! - Iiprove (orage production technologies ' could ke reduced and soils regenerated through

BRN Institute for Research on Forestry, ! - Iiprove aniial nutrition (or (eeder ' green lanuring and co«posllng.
Zoolechnology, and Hydroblalogy (INRZFH! ' and traction a<ti*iU. ' - Proiising perennial forage leguie identified

International Center (or Livestock in ! - Develop appropriate lanageient ' (Clitona ternalea) lor establishment and
Africa (ILCA1 ' systeis (or Integration ol livestock ' survival as (allow forage leguw in

1 and crop produclion. ' seii-arid zone.
' ' - Agroforestry trials with alle,' cropping ol
' ' Leucaena leucocephala stioxtd pronse
1 ' for soil regenerahon/lorage/luel nood/
1 ' soil conservation in the seii-arid zone
' ' nith average precipitation ol 540 n.

Village 688-0937 1990 1,405 156 346 262 ' - Adapt tree species lor va-ious ' - Conducted hinds-on Korkshop on soil
Reforestation ! reforestation interventions. ' conservation techniques.

Iiplenenting agency: ' - Train ir adapteu :rnl conservation ' - Iiproved coicunicalion between foresters and
6RH Ilinistry lor Livestock and Natural Resources ' practices , ' villagers on protection as »ell as production
Regional Direction (or Hater and Forests ! ' issues.

Sen-find Tropics 688-0226 1990 7,500 101 34 38 ! - Maintain genplast sources ot ' - Gertplas* sources (or corghni (over 130) and
Research II Iipleienting Agencies! . ' land races if sorghui, lillet, and ' ijllel (aver 100) established and accessible

BR(1 Institute (or Rural Econony HER) ' peanuts (cind in Hall. ' to national research prograi.
ICR1SAT ' ' '

CRSF/Peanuts 425-0926E 1992 5 - - ' Assist in ssed increasing sloe* o( ' - ColUcUd oier 50 landrates of mdiaenoas
Upleienling agency: ' - superior genplasi and encourage ' peanuts in 1984.
EfW Institute ol Rural Econoty HER], CRSP ' liistribiilion to (ariers. '

i i

IUCH Hatching K/A 1988 150 25 25 25 ' - Conserve and protect mntering haailal lor • - Brant is |ust being lade.
Brant • ' ligralory vlld foul in the inland delta* '

! region. '
liplennlino, agency: IUCH ' '

! - Protect the last reiinanl population ul
1 ol elephants in the Bouria zone. , '

TOTAL BIOL06ICAL DIVERSITY FUN01N6 321 440 364



TABLE III: NATURAL RF.SOUKCE HANASEKENr ACTIVITIES IN MALI IContl

(Planned) Total Planned Find no II'Si! '
Project Haie Umber PflCD LOP For Natural Rescjrces Sang. ' Project Objectives

IFYI ' (lOOu) 1987 1983 196? '

Parting Systeis 488-02J2 1994 19,49} 130 109 195 ' Addresses soil-xater nanageienl and
Research/ Iipleienting Agencies: ' crop-livestock intregaled issues.
Extension 6RH Institute for Rural Econony HER) '

South-Eastern Consorliui (or International Development '

35

Accciplisrnenls'iipacls lo date

ERSP/IKISCRMIL 625-0726E 50 25

lipleienting agency:
GRK Institute ol Rural Econoty HER!
University ol Nebrasla/Texa; A and n

25 ' Develop/nprove sorghui and ullet varieties 
' xhich are drought resistant in hall's 
1 sen-arid tines.

1 Rapid reconnaissance survey conducted. 1987/88 
1 research plan, based on results, is undemay.

Provided hr?eding/drought ph/sioloqy backslopping 
to Mali research prograi. Developing 
techniques lor screening seedling stage drought 
drought resistance. Assisted in training ol 
National scientist.

t?5-0924E 1992

lipletentir.g agency:
GRH Institute ol Rural Econa., (IEF.I
University ol Nebraska/Texas A and n

15 ' Develop technologies to increase the
' productivity ol tropical sails in Kali.

' Stud/ run-oil and related soil erosion.

' Conducted research en soil «anage»ent by using 
' -land preparation technigtes xilhotil (eriilizer; 
' -land preparation techniques v.th fertilizers.

Operation Haute 
Vallee

6BB-0210 B98 N/A 600

lipleaenting agencies^ 
Operation Haute Vallee 
Louis Berger, Inc.

' Eitend theces ID CHV laners on:
1 contour plotting, founding around
1 grain crops to prevent soil erosion, inter-
1 cropping using grain/leguie associations,
• forage/grain alley cropping, bunding and
1 terracing Hhere erosion is evident, reversing
1 plomng directions on fields every year and
1 planting tree crops on severe slopes.

1 Conduct land use inventory ol natural
1 resources lor the xhole zone at a scale ol
1 1/200,000 and in selected areas at 1/50,000.

1 timber ol larcers reached is approxnalely 4,000
1 out of 40,000 lari households in OHV. Rate
' ol adoption ranges Iron 25-15 percent and is
1 highest (or eilE"si:n theies related to plomng
' and other cultural practices. Nuiber ol
' practicing laners (one or lore theies) lay be
' belxeen 1,500 an4 \.-tV'. -No precise leasures en
' production increases holding other [actors conitanl
1 have been taken but practicing larcers have noted
1 soif ""' Or 9 jr" c latter retention, indicating an
1 increase in production potential ol soili. 
i
1 Frelinnary inventory results reveal diversity ol 
' soils and geoiorphic characteristics.

Development of the N/A 
Haute Vallee IFUnned)

N/A 1,000 830 ' Continue and expand edensicn theies started 
' in the Operation Haute Vallee Project.

' Project is in design stage.

IUCN Hatching 
6ranl

N/A I98B 150

Iipleienting agencies: IUCN

-.-..-.-----. JL.--.---..----...----..---..--........-..-...-------.------........-.-..

T01AL NAIURAL RESOURCE NAflflCErlENT FUNDING 1,091 2,139 1,42?

Develop integrated land use plan (or opt ml 
sustained use of natural resources in the 
inland Delta.

Establish Iccal activities'm relorestation 
and Hell developienl in an alleipt to iinicize 
exploitation and encroachienl by liners on 
potential xildlile habitate.

Grant is just being lade.
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MALI: AGRICULTURAL RESEARCH AND FACULTIES OF AGRICULTURE

The development of improved agricultural technology is, in Mali as 
elsewhere, a necessary condition for attaining increased rural 
production, productivity, and incomes. The commodities targetted for AID 
support are those which will translate into increased foodgrain and 
livestock production throughout the country: sorghum, millet, and forage 
crops. A bilateral project with ICRISAT plays a lead role in providing 
assistance to development of the national foodcrop development programs; 
ILCA (funded through the Livestock Sector project) strengthens the 
national capacity in forage and animal production research. Supporting 
research in pest management (through the recently-terminated national 
component of the regional Integrated Pest Management project) and 
crop/soil/water management technologies (principally through the 
TropSoils and INTSORMIL CRSPs) is also being funded.

Extensive multilocational trials by researchers (the Mali ACPO program of 
SAFGRAD), a farming systems research program (the relatively new Farming 
Systems Research/Extension project), and research coodination technical 
assistance to the extension service (in the Operation Haute Vallee 
project) provide the critical bridge to the ultimate objective of crop 
research: increased on-farm productivity. The extension phase of the 
Village Reforestation project will continue an applied forestry research 
effort in the 400 to 600 mm average rainfall zone; greater testing of 
agroforestry and soil conservation technologies is also programmed. 
Efforts in animal health research have been carried out in conjunction 
with development of a vaccine production facility (the Central Veterinary 
Laboratory component of the Livestock Sector project).

AID's contributions to crop and livestock research in Mali have a history 
of nearly a decade. Indeed, the research on animal health has been 
ongoing for over twenty years. Inputs of technical assistance have been 
and continue to be an essential part of the build-up of national research 
capacity. Perhaps more important for the long-term, however, will be the 
impact of the dozens of Malian researchers who will have received 
training in U.S. universities and at the International Agricultural 
Research Centers. Already we are beginning to see a heightened 
professionalism among a few highly-skilled senior researchers who have 
returned and have noted the dynamic which this has introduced into the 
research system. Provision of a challenging and rewarding work 
environment for those who will return in the future is only' one, but 
maybe a key, objective of the national institution-building work being 
undertaken.

While-the growth of a productive research system (and a core of skilled 
professionals to staff it) is fundamental to achieving rural development 
objectives in Mali, transfer of new technologies to farmers requires; 
mechanisms for transferring the knowledge of these innovations; credit 
and input delivery systems to make sure that information regarding use of 
new inputs is applicable; and, finally, markets for the increased 
output. Recognizing the need to assure the application as well as the 
generation of research results, USAID/Mali's agricultural project 
portfolio supports such efforts in key areas.



Transfer of research findings to farmers requires knowledgeable peopie, 
so ATT) provides support to human capital development in areas related to 
the research objective. The crop and forestry extension services and 
veterinary agents in selected geographic zones are strengthened through 
our Operation Haute Vallee, Village Reforestation and Livestock Sector 
projects. This includes funding short-term training on specific 
technologies or communication methods, long-term training outside of 
Mali, and study tours/networking activities in the region. A 
recently-completed AID project (the Agricultural Education project) 
provided the secondary technical agricultural schools with an updated and 
more practically-oriented curriculum; the Sahel Human Resources training 
project will provide occasional resources to ensure that agent-upgrading 
courses using the new curriculum take place over the coming few years. 
The World Bank continues to explore the possibility of providing 
continuing support to upgrade the agricultural education system as part 
of an overall lending program for education in Mali. In recent years, 
budgetary crises and lack of donor attention have severely reduced the 
capacity of the university-level Rural Polytechnic Institute to provide 
quality training in crops, livestock, and forestry.

Efficient credit and input delivery systems, we have concluded on the 
basis of experience in the Operation Haute Vallee, involves greater 
participation of the private sector as well as adequate amounts of 
efficiently-managed credit. The new production-oriented project in the 
Mission portfolio (Development of the Haute Vallee) will not, therefore, 
be a continuation of the old but will introduce new people and new 
initiatives into the agricultural inputs supply business — hitherto an 
effective public monopoly. It is reported that FAO is planning to 
revitalize the seed production facility; this will be a further assurance 
of needed input supplies. Unfortunately, increasing local production of 
phosphate fertilizers still remains problematic.

Markets for food and feedgrains in Mali are constantly expanding; that 
for sorghum and millet has the strongest demand. The market which is the 
most dynamic, of course, is that of the capital, Bamako. Since the Haute 
Vallee region surrounds Bamako, we have, as a first step, concentrated 
both our Farming Systems Research/Extension and extension-oriented 
Development of the Haute Vallee projects in this area. Forage and animal 
production research also is conducted in this region and a fair share of 
.the SAFGRAD and IPM trials have also been conducted in the zone. ICRISAT 
has thus far focussed on sorghum for zones somewhat drier than the Haute 
Vallee but these varieties have been shown to have value in years of low 
rainfall in the Haute Vallee as well. Improved cultural techniques for a 
maize-millet intercrop should help to increase output while maintaining 
the value of- drought risk management which this intercrop traditionally 
provides.

It is expected that ICRISAT will soon establish a regional sorghum 
research center in Mali. AID will, through its bilateral project with 
ICRISAT, assist the Government of Mali to furnish the infrastructure 
necessary to build the station and farms. France has already agreed to 
provide technical assistance to the center.
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Project Naie

Livestock 
Sector II 
(Forage and aniial 
production research 
coipinent only)

Nuiber

608-0218

(Planned) Total 
PACD LOP 
(FH (JOOO)

Planned Funding (JOOO) 
for flg Research/Faculties ! 

1987 I98B 1989 !

============== ==5=rs=======s5=======:

Project Objectives
i
1 AccaiplishMitts/iM^ls to dale
i

1.675 35? 4(4 374

Iipleienling agencies:
GRH Institute (or Research on Forestry,

Zooltchnolojy, and Hydrobiology ilNRlFH) 
Internationa] Center (or Livestock in

Africa (ILCA)

• Iiprove forage production technologies
• Iiprove aniial nutrition for feeder 
and traction anliali

• Develop appropriate lanageienl systeis for 
integration of livestock and crop 
production

• Integrate <nlial health inputs for 
increased production

• Conpea in* Lablab purpurrus kave been sho«n to 
be adapted annual forage leguies out of over 
40 species screened for the seni-arid :one

• Needing trials indicate laior liie it an 
uportanl constraint to establishing forage 
falloH. Aniial traction is uportant to reduce 
labor input into cereal crops) this «ighl 
enable fariers to expend liie on establishcenl 
of forage 111 Ion.
Hay storage trials indicate traditional sysiei 
of drying in the field is as efficient as 
project proposed systeis. 
Doublini the seeding density of couoeas *nd 
and Lablab purpureus increased lorage yields 
by 30 to 40 percent.
Reducing cotton seed supplement by 50 percent 
increased econoiic profitability of feeding 
trials.
fnals shoned that IH priiary constraint 
to stall raiinjnl production in the seii-arid 
zone is disease, not nutrition as Kith cattle.

Village 688-0937 1990 1,405 151 344
Reforestation Iipleienting agency:

6RH Ministry for Livestock and Natural Resources 
Re|ional Direction for Hater and Forests

262 ' - Adapted tree species for various
' reforestation Interventions.
1 - On-fari testing of soil conservation
1 and agroforest'y approaches

- Adaptability screening trials indicated 14 tree 
species adapted to project agroforestrv 
interventions.

Hoodstoves 
Couercializatton

688-0237 1188 
Iipleienting Agency: 
VITA

ISO Design and diffuse fuel efficient portable 
stove to reduce deiand on forest 
resources surrounding tint a.

- Stove prototype developed ani no« in production.

Smi-Arid Tropics 
Research II

488-0226 I WO 7,500 1,017

Iialeienttng Agencies:
6RH Institute for Rural Econoiy HER)
ICRISAT

340 375 ' - Develop technical packages for Uproved
' sorgnui/iillel and grain leguie production
' in the 400-1000 »i rainfall zone

! - Corn/iiMet intercropping proven productive
' - Tw sorghui varieties ready for on-fari
1 testing. Progress in disease screening for fillet.
1 - Soil lanageient/conservation practices
1 established at Cinzana Research Station

Faning Sysleis 
Research/Extension

698-0232 1994 17,493 1,300 1,085 1,950

lipleienting Agencies:
6RH Institute for Rural Econoiy HER)
South-Eastern Consortiui for International Developtenl

Develop foodcrop technology relevant to 
fariers needs and circumstances. 
Proiote transfer of such technology. 
Train researchers, develop research 
strategy, institution-building.

1 - Technical Teai in country. Office construction 
1 plans undemay. Placecent of 8 Kalians to U.S. 
' Universities arranged. Rapid reconnaissance 
1 survey conducted. 1987/63 research plan developed.
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AFRICA BUREAU 
FY 1989 ANNUAL BUDStT SUBMISSION

CHILD SURVIVAL ACTIVITIES

PROJECT TITLE
AND NUMBER

INTEGRATED FfiHILY
HEALTH SERVICES
PFGJECT (6S3-022?)

IMPLEMENTING
ORGANIZATION

ss 2====sa=s:=ssazzzzszK=

NIN1STRY OF HEALTH)
KALIAN FAMILY
PLANNING ASSOCIATION

FUNC.
ACCT.

SAHEL
DEV.

LOP
(YEARS)

sszaszzs

86-92

LOP
(FUNDS)
($000)

szszzzssr

8,000

CHIL&
SURVIVAL

(ZJ

1007.

OBLIBATION 
7Y 87 FY 89 
($000) ($000)

FY 89 
(»000)

Note: The Project will upgrade aaterrul 
and child health services (fauly planning, 
oral rehydraticn, unun nation, and 
nutrition surveillance) i.i Baiako and the 
K'oulikoro region.

ass =s=s=zszs zssszzssss

1,700 1,000 1,000

NUTRITION UNITED NATIONS 
SUR.'EILLANCE PROJECT DEVELOPMENT PROGRAM

(CHILD SURVIVAL GRANT)

CENTR 87-89 648 1007. £48

HACIKA HEALTH 
PROJECT

Note: A staple nutritional surveillance 
and intervention systen Hill be 
established (or replication natiowide. 
UNICEF AND WHO will participate.

CARE/MALI
(PVO CHILD SURVIVAL;

CENTR 37-59

Note: This project mil be upleaented in 
acre that 163 villages in three arrondis- 
seients of the Macina Cercle. Activities 
include lounizations, oral rehydraticn 
therapy, and training of health Horkars.

500 100Z 500

BAHAMA HEALTH FOSTER PARENTS PLAN
INTERNATIONAL
(PVO CHILD SURVIVAL)

CENTR Si-59

Note: This is nainly an miuni:ation 
activity but will involve oral 
rehydration therapy and nutritional 
surveillance.

ZOO IC'OX 200
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CHILD SURVIVAL ACTIVITIES (cont.)

PROJECT TITLE 
AND NUMBER

IMPLEMENTING 
ORGANIZATION

RJNC. 
ACCT.

LOP 
(YEARS)

LOP
(FUNDS) 
($000)

CHILD
SURVIVAL

(I)
FY 87 
($000)

OBLIEATION 
FY 8B 
(tOOO)

FY87 
WOO)

PRITECH ORAL 
REHYDRATIOK PRb.ttT 
(936-5927)

UNICEF AND THE 
MINISTRY OF HEALTH

CENTR 86-88 300 100Z

Me: This activity supports the 
national inti-diarrheal progra by 
(i) training health workers 
(?.) promoting QRT in the coiiunity 
(3) local production and distribution 
or ORS packets (4) education of 
•others to use ORT effectively.

CHILD SURVIVAL 
ADVISOR CDC/PHS

UEAID/BAMAKO CENTR 87-88 300 100Z 300

Note: AID/V has proposed that the Mission 
accept a full tiie Health Advisor to 
work exclusively with Child Survival 
Activitits. ":•

INTRAH TRAINING FOR 
HEALTH PERSONNEL ' 
(PAC II) 

(932-3031)

MINISTRY OF HEALTH CENTS B7-B3

Note: The project trains MOH health 
personnel in the field of faiily 
services.

10CZ

POPULATION 
COHHUNICATION 
SERVICES FOR FAMILY 
PLANN1N6 EDUCATION 
(936-3004)

HALIAN FAHILY 
PLANNING ASSOCIATION

CENTR 86-87 53 751

Note: This is an information, and 
couunicaiion (ERC) activity for 
prowling faiily planning services.

CEDPA FAHILY 
PLANNING PROJECT IN 
KATIBOU6QU 
(936-3030)

WOMEN'S ASSOCIATION CENTR 87-89 45 75Z

Note: This a rural fiiily planning 
ssrvice delivery project.
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CHILD SURVIVAL ACTIVITIES (cont.)

PROJECT TITLE 
AND NUMBER

IHPLEHENTINB 
ORGANIZATION

FUNC. 
ACCT. .

LOP
LOP (RINDS) 

(YEARS) ($000)

CHILD OBLIGATION
SURVIVAL FY 87 FY 88 FY 89-

(Z) ($000) ($000) ($000)
SKS==*3*S SZSSSS3» SS»3S3ZX3 SS3S33S3S3 SSZ

FAMILY PLANNIN6
INTERNATIONAL
ASSISTANCE
CONTRACEPTIVES
(932-0955)

MINISTRY OF HEALTH CENTR 87 751

Note: Contraceptives have been procured 
for distribution in the MOH Health 
facilities.

KOUTIALA HEALTH 
PROJECT

WORLD VISION
(PVO CHILD SURVIVAL)

CENTR B-91 600 100Z 600

Note: World Vision has submitted a 
proposal for a child survival project 
in KoutiaU

TRAINING IN 
REPRODUCTION 
HEALTH-JHPIEStJ 
(936-3045)

MINISTRY OF HEfiLTH CENTR 73-91 100 50Z

Notet Physicians and nurns art 
trained in clinical aspects-of family 
planning services (laparoscopy, 
sexyally transmitted diseases, 
contraceptioni etc).

MALI INSTITUTIONAL 
DEVaOPHENT, 
ENTERPRISES, 
NUTRITION (MIEN)

NEALS FOR MILLIONS, 
OEF, IVS

CENTR 87-92 940 20Z 200 200 180

Note: Project Mill work with rural Hoien 
and children; one of its four components 
treats child nutrition.

TOTALS 11,802 4,148 1,200 1,180
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USAID/MflLI 
FY o7 ANNUAL BUD6ET SUBMISSION

REPORT QN PARTICIPANT TRAINING

IN TRAINING II COMPLETED PROGRAMS OF STUDY
FUNDINS SOURCES

BILATERAL 

U.S. Acadetic

U.S. Technical

Third -Country Trng

REBIONAL

U.S. Acadeiic

U.S. Technical

Third Country Trng

AF6RAD U.S. 
ACADEMIC

AID/WASHINGTON 
U.S. TECHNICAL

TOTAL

1983

34

2

5

'""

14

2

0

23

7

87

1 1984

42

0

1

22

0

0

22

2

89

1985-1986

53

3

0

8

1

3

~. 10

0

78

1 1 1983
1 1 "——••*—*""•—

II 
li
ii a
II 10ii-- — -i i
II 9

II

II 9

II 1

II 20

11 
It 5

II 
II 6
II- ————
II 66
——— .....,_

1984

10

11

9

6

4

13

13

!9B5-l<?8i

28

21

2$
• » !•>•!•«•

25

14-

22

146

I 1983 I 1984 11985-1986 I 
FIELDS DF STUDY (ACADEMIC TECHNICALIACADEMIC TECHNICALIACADEMIC TECHNICAL!

Agriculture

Managetent

Economic Planning

Health

Engeneering

Education

Energy

Miscellaneous

TOTAL

1 7

1 4

1 2

1 1

1 1

1 i

1 0

1 0

1 16

12

55

1

Ik

2

0

0

19

104

9

4

3

3

n

I

0

0

24

16

6
—————

0

11

3

0

11

8

55 1

19

13

0

3

4

4

0

5

48

24

28

6

36

0
' 1

5

14

114
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T H AN CODE: COEA-S?™:;' I 6tiW"-l.iO',-0

45

TADL.E VT I I - Fr 19,.

FUNCT I ON 
KXPEHSE CATEGOR r CODE

U.S. DIRECT HIF.t

U.S. C IT I Z EMS BASIC PAY
PT/rE'-'IF U.S. BASIC PAY
MFFFRKiMI'IAi PAY
Oi'HL-:,* >.ID U FUNDED COD!-" Ji
OTHER niHSiON F L<MBED r.nue 1,1.
EDUCAT 1 Oh mLLGWAHC-S
RETIRehl-.NT - U.S.
i, IV CMC ALLOWANCES
D'FHER ALD/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POST ASSAISNMENT ~ TP-AVEL
FQST A33IGNMFNT - FREIGHT
I 10ME I EAVE - TRAVEL
HQi-it LEAVE - FREIGHT
EDUCATION TRAVEL
R AND F. TRAVEL
AL.1 OTHER CODE 215 TRAVEL

FOF.OGN NATIONAL DH

PAS 1C PH/
OVERTIME. HOLIDAY FA/
ALL QTHFP CODE 1 1 - FIM
Al.1. OTHER CODE L2 - Fi;
3ENEFTTS FORMER FN PERSONNEl

i:i,:niRAi.;f PERSONNEL

:-ASA TELHMICJANS
1 J . -.- . P&- - SAL ARV • 55EMCFF I TS
ALL DTHbR U.S. PSC COSTS
F . h . PSC - SAL MR Y / BENEF C T 5
HI.L OTHER F.rJ. PSC COSTS
MAf-IFOWER CONTRACTS

HIJUS I NG

Ki-:S[('! r !-jriAL RENT
^Ki r i:>nn r IAI. LIT TLI TIES
HA 1 NTE^f'Vf IHE AND RENOVA I" I UN
OLJAF TC'KH ALLOl'JAI-JCr-'
RES 1 DENT I AL FURN I TLJRE / ECU I P
TRANSPOR TAT I ON/FRE I GH T
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPRE5ENTAT I ON ALLOWANCL-

U i 00

LliOl
UI.02
U1.03
U104
i I i ; ')fi
Uio.'j
U I 07
uioa
U i 09
Ul 10
Ul 11
UJ 12
U i 1 3
U i 1 4
U115
U116
U117

U200

U201
ur.u2
U203
LJ204
UJOS

U300

1 l"'ol
U3O2
ir.icc.
IJ304
1 1-7.OS
U306

U40U

U401
U4'.r;
U4O3
LJ404
U405
U406
U407
U408
U409

DULL.AR TRUST 
FUNDED FUMIJS

1 . |*» "r1 ~r 

i « C3sJ-J . O

398.5
2. 6

224,, A
.0
. C'

0': . r

o<S. 0
^•4.3
S9. 1
3.9

42.6
1. 17.o
13.3
8.4
6.0

26.0
39.5

tas. i

128.4
1 0 . 0
29.0
20 . 7

. 0

685. 0

.0
39.5

. 0
6-15.5

. 0

. 0

626 . 7

208.5
168.8
15.0

. 0
38. 3
25.5
169.3

. 0
1.3

. 0

. 0
a 0

. 0

. 0

. «.'

. 0

. 0

.0
M r*

. 0
. '")
.0
. 0
.0
.0
.0
.0

.0"

.0

. 0

.0

. 0

. 0

. 0

. 0
. 0
.0
. 0
. 0
. 0

. 0

. 0
. 0
.0
.0
. 0
.0
.0
.0
.0

TOTAL

1 ,653.3

S93.5
2.6

.224.6
. O
. 0

69.9
66. 0
94 . S
.59. 1
3.9

42.6
117.6
1 3 . &
8.4
6.0
26.0
39.5

183. 1

123.4
1 '.") . O
29 . 0
20 . 7

. 0

&85.O

. O
"* f~\ nr
-> T . D

. 0
645.5 '

. O

.0

626.7

208.5
16S.S
15.0

. O
38. 3
25.5

.169.3
.O

1 „ 3

UN I

17

=

9
•=•
,1 t

4
2
.'

ao

i :
i

ii
-,-,

i •-

70



ORGANIZATION: USAID/MALI
BUDGET PLAN CODEi COEA-87-2168a-UOOO

TABLE VIII - FY 1VB7 
< :K>OO)

FUNCTION 
EXPENSE CATEGORY CODE

OFFICE OPERATIONS

OFFICE RENT
OFFICE UTILITIES
BU I LD I NR MA I NT / RENOV AT I ONS
OFF I CE FURN I TURE/EQU i PMENT
VEHICLES
OTHER EQUIPMENT
TRANSPORTA7 !' I IN/ FRE I GH T
FURN > EOU I P / VEH 1 CLE F.fcPA 1 R /MN T
COMMUNICATIONS
5ECURTTV' GUARD SERVICE
PRINTING
SITE VISITS-MISSION PERSONNEL
SITE VISITS-AID/W PERSONNEL
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS -
CONSULTING SVCS - CONTRACTS
MGMT/PROF SERVICES CONTRACTS
SPEC STUDIES /ANALYSES CQNT.
ALL OTHER CODE 2f,

TOTAL OPERATING EXPENSE BUDGET
RECONCILIATION
UPEPATINI7- BUDGET REQUIREMENTS
636 (C) REQUIREMENTS
TOTAL ALLAWANCE REQUIREMENTS

U500

U50i
U502
U503
U504
USi'i5
USQo
11507
L508
U5C9
US J. 0
U511
us t •;.
U514
U515
U516
U517
U518
U519
U520
LI 521
U522
13523
U574

U60 1
uooo

DOLLAR TRUST 
FUNDED FUNDS

J. ,677.7

48.6
•<:)O. 4
8.9

] ? . >'*
."' . 6

30, 1
1, 4 . Li
38. "
76. "i

J 3 . 1
. 0

94. 1
J 4 . 3

. 0
47.6
1.1.5

.0
103.0

1 ,000. 0
. 0

5 . 0
. 0

i=?.a

4,830.3
2. 230. 8
2 . 600 . 0

. 0
4.830.8

.0

.0

. I'.)
. u
» •")
. ' '
.0
. o

. . '!•
. 0
, '.'1
. (.'
.0
. 0
. 0
. 0
.0
. 0
.0
,0
. 0
.0
. 0
. 0

. 0
. 0
.0
. 0
. 1 '}

TOTAL

1 , 6 / 7

48
80

!?
IV

.,'!

oO14
3 '-3
"'6

43

94
14

4/
11

1 03
1 , 000

5

19

4 . 33
O ,^ "<\

2 . <!'.">

UN i

A *

.6

. 4

. 9

. <.i

. 6

. 1

. ?•»

. V
• ^ t

. J, 11:

. u

. 1 14<.

. 3 "."
. 0
.6 H
.5 8
. 0
. '')
. u
. 'I 1
. (".'
. 0
.0

o.s
'"» . R
'"' . 0

rj

4 , >3oO. 8

OTHER INFORMATION:
DOLLAR REQUIREMENT FOR .LOCAL CURRENCY PURCHASES
EXCHANGE RATE USED



7 A r j: nr-J: U!-;A i D. MAI . i
ttUOul-: I" PLAN CODE: OiJEA--3^--,l:lo:r

I Ai'LE '..'I 11 - f-', <

E M-'-MisE r:;i

U.S. u ' RISC

11, S. Ci 1 1 /
pr iivi'-if- u.
"'iFr^rvENi i:
;•: i i, :-.').• A io-
OTHER Mi?>b
Ef':.:.. ;.'.i!

:•.-,= ' iFrMfcrrr
i'-'i':'.- l-,Li..

GTHJTR .-Mi?'/
0 I'Hlrr. . ;[ii)!:J
'-li^l •V.iL.^.T

l-ii8.T A'-JSIG
Mi'il-IF LE-'AVK
HGUI- LEH'.'I::"
tDUCr.r TUN
•-• r-,!ir K TK
:-U OTHFR

R3FFT6N MA

••<APTC I='A.'
•••'..'i-r r ir;r. .
-d L n i H'ti"
A-.I. nniG'i^

JFiSORY

T HIRK

ENS HAS 1C PA/
'o. SASIC PAY
AL PAT
H KUi-jr.F.D COOF. I !
ION ri.iMDir.D ru.'F I I
i-ii.LOli'Ai'-lOE'ri

- U.S.

01 Jf-,fJCEi
i'i FUNDED i;or'H *'.;•
I UN Fl'.'IGEO CODE I ,•'.

f-il-IHEWT - TPAVFl
•11111- Mf -- FPEIiiHI
- TRAVEL.
- FREIGHT

"! h'AVEl
ftvei.
COLE :-:in TRA'.'EL.

TIQNAL OH

Hu'.. [DA> FA',
fODE i i. - F:-'!
COOE ' .' -- F.-:

i-UNLT ifjri 
CC)i;£

u t <:>'.'

uioi
UL-.)2
Lijo:'
!M '-ii
ill-. 1 .
'.!;•:•.•
'.:;,•
i i ! • •-.'•?
Ill-'' '-

ui ; u
Ui 1 !
u i i :
UU3
U 1 1 4
i.niu
l..i i 1 6
LJ 1 1 7

U200

LJT- I
u. •:>'.;
i : . - ' ".
:.i'."1( :>-i

TA]|. LAR -'ni!". r 
FUNOED !": iH-.>S

1 . ci84 , 9 . •'.'

h'94.!fi . . >j
'•• 1 , 3 . >:

..•.' ^.3.o . ' j
. 'i 1 , '.'•
. •"> , .;.

1 -v K

'.'5 3.7 . ' 1
t * i:r ! u .;..->

3 a . V . >'J'

'•!.2 .-.:
'.'."• >'.'.( . '. '

•.""••'.i.' .0
l.li.S . -.>

t ( *

6 . 0 » • '.i
4 I . •'"' . 0
40.0 . '">

2-54. 6 . J

• n'7. i . >.')
i 1". I
"'..T..V .,.-)
^ • ., .3 . '.

TO I'AL

i . ::iS4

394
31

223

' T fo

i:3
us
:::s

4
57"

.270
IT:'

f
«

41
>«.)

2 to 4

i >••> ;
3 T
.' •-•

. • T

. *?

.5

. r:

.. ib

.. O

. '. 1

.f-i

'tj

.9

.2

.0

.0
"\

. I

. 1.1

.0
M '"»

. 0

. 1
- I
. 9

C/

I.Ti'

17
L

.

1. ,-.

l!"

i.=

I''

L:
•f 
i

i.<FM:-F 1 l'.:i FOPMFR t-hl

ij.. :.- Hb ; , -• ,-jfii r'iR .- . B£-::ri' : • '•''i ; : '•'. .'
-"ii ! . M Ft : -!-' l I. 'i. r ̂  _i."''" r."' : I .'•,'_<
!"., "I. •-£(" ~ '.»•<(.'.-'<••• or": Jt-IF I. ' - ' i .M

ALL U i HER f-.ri. I-'OC ..'OH I-H U'''5
i-'-:.iir-!3'.-;i~t; CONTRACTS ' r'-'o

coo. H

-•Jvi rr;:T-!ir;. :.ii. un:. IT; ;-:•=> !•••!•>
MA i i-jTFMf.: ICE A;-in R!:-! IL^'A r i r.i-j i -'• • '•
i.'-U-prEKo ALLnWANOIr: U4"4 . •• . !• . t.'
RES.I OENTTAL F! Ir'N M IIH-.'Kl.'l U P !J4'"'5 -i-8.0 . 0 -3 Li.'.'
TRAhSPORrArvoi-j/r-REir-iHT i.K'•'!.-. -; 1-:. s .•') 4:5.1
SECURITY GUARD SERVICES IM'J.' I ti'l . 1 . 0 l h t . i 
OFFICIAL RESIDENCE ALLOWAi-ICES lJ4i.;'H . •> .. 0 .0
REPRESENTATION ALLOWANCE l)')-'! V I. . :••• . O i.5



ORGANIZAT1ON: USrtID/MALI
BUDGET H.AN CODE5 COEA-BS-;-: I. &8ri-UOOO

48

TABLE VH1 FY 1998

FUNCTION DOLLAR TRUST 
EXPENSE CATEGORY CODE FUNDED FUNDS

i IFF T CE GFERAT I QNS

OFF Jar RFNT
HFFICK urTLrnEs
Will 01 NO MA i 1 1 f /KENOVAT 1 ONS
• ••FFVCF FUR-KTl.iRE f-'OIJl FHFNT
'. irVi tCi F'A
•'•I'-ttTR EfilJtPf(£NT
1 H ANSF CM •: r AT I fU ! / r RF C GI-IT

; : i .I*N . ' .-MU ; »• • vF.h r <: Lt.-. REP A 1 R/ r-ir 1 1
C-Oi iMUN ''CATTi.ii'JS
~!:X.'Jf:<rr- GUARD SERVICE
•'•P I !«1 TNI-j
•v t Tfr • • 13 rrs-rrj ss ION F.ERSONHEL
3U'E VIS! TL5-AIO/W PERSiJI-iNtL
i NF oRf m r i CN I-IEET i NG::J
'! KAl M 1 NS AT TENDr.f Jf.fc-:
CO! IFERENC E A T TEN DANCE
OTHFR OPERATIONAL TRAVEL.
SUPPLIES MNC; MATERIALS
FA AS .
COf^SULTliNG SVCS - CONTRACTS
MGMT-PROF SERVICES CONTRACTS
'3PEC STUDtFS/Ai-JALVaES CONT.
ALL nrHFR uUDE 25

1"OTAL nPEKv,TlNtf FXPENSE BUDGET
rCFL'.OMl'UL l(-t FT ON
•JFERA IThH.- cijDGET PL-OUliREi'lENfS
r.Zn:C-> Rh C'l IT REI-IEM 1 F
r 'OTAL :-i.'.. /:.y MhOE i^ci'-UlREi iErJTS

U500

UKOl
i 150.?
US 03
U t!i01

i J505
''•'I? 0 '!
IJ'.'V< ' /

U5083 '
I ISO 9
US L >.i
IJ511
Udt3
U514
US I 5
U516
US 17
US 18
U519
U520
U52 1
U522
U523
U524

U60 J
U'-io-:)

3 . 90 1 . 8

54.5
88 . 4
9.5

'iO . '•?
2 . V '

* , -

J6.0
•i .1 . 3
90. A
46.2

. 0
SO. 5
1 0 . 7

7.9
1 05 . 0
i 3 . 5

. 0
J93.0

i , OOO . 0
.0

5.0
.0

.0 I . 4

5,705.7
2 . 2Si4 . 0
3,45.1. 7

. (')
5, "'OS. 7

.0

.0

.0

. 0

. 0

. 0

.0

. 0

.0

. 0

.0

. 0
. 0
.0
.0
.0
.0
.0
.0
.0
.0
.0
. 0
. o

; o
.0
.0
. 0
. 0

TOTAL

1 .901,8

. 54.5
88. 4
9.5

20 . 9
• ,1 o
.* • * /

94.7
1 6 . 0
41-3
90 . 4
46 . 2

.0
3O.5
10.7
7.9

105. 0
13.5

.0
193.0

1 , OOO . 0
.0

5.0
. 0

21.4

5 , 705 . 7
2 , 254 . 0
3,451.7

. 0
5. 705.7

UN I '

12.

•135.
"**»

3.
26.

7.

.

HTHFK )i«/ri:R: i^rinN:
L.OLL.wR RFir.'i.HREl'lENT FOR I OL.AL CURRENCY PURCHASES
i::,-,rHAMQi>: RATE USED

2,078.4
275.0

? S TI MM TF], II iFLfi FIC JI-J RH i ,r



QRGANI ZATIQN: LJSAID/MuL I
BUDGET PLAN CODEr COEA-89-216S8-UUOO

T'^BLE VIII - FY 1989 ($000)

FUNCTION DOLLAR TRUST 
EXPENSE CATEGORY CODE FUNDED FUNDS

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY
OTHER AID/W FUNDED CODE 11
OTHER MISSION FUNDED CODE 11
EDUCATION ALLOWANCES
RETIREMENT - U.S.
LIVING ALLOWANCES
OTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POST ASSAIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL
HOME LEAVE - FREIGHT
EDUCATION TRAVEL
R AND R TRAVEL
ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY
OVERTIME. HOLIDAY PAY
ALL OTHER CODE 11 - F.N.
ALL OTHER CODE 12 - F.N,
BENEFITS FORMER F.N. PERSONNEL

CONTRACT PERSONNEL

PAS A TECHNICIANS
U.S. PSC - SALARY/BENEFITS
ALL "OTHER u.s. PSC COSTS
F.N. PSC - SALARY /BENEFITS
ALL OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

HOUSING

RESIDENTIAL RENT
RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVATION
QUARTERS ALLOWANCE
RESIDENTIAL FURNITURE /EQUIP
TRANSPORTATION/FREIGHT
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPRESENTATION ALLOWANCE

U10O

U101
U102
U103
U104
U105
U106
U107
U10S
U109
U110
Ulll
U.112
U113
U114
U115
U1J6
0117
<•**

U201
U202
U203
U204
U205

U30O

U301
U302
U303
U304
U3O5
U306

U4OO

IJ401
U402
U403
U404
U405
U406
'U407
U408
U4O9

1,779.7

941.0
31.3

235.2
. 0
. 0

42.0
69.2
127.2
40.9
2.8

32.3
126.0
9.0
4.8
6.0
72.0
40-. 0

290. 1 -

205.8
14.4
40. 1
29.8

.0

1,043.6

. 0
45. 0
' . 0

998.6
. 0
.0

751.8

229.4
185.7
17.2

.0
74.8
49.6

193.8
.0

1.3

.0

.0

.0

. 0

. 0

. 0

.0

. o

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0
. 0
. 0
.0
.0

. 0

. 0

. 0

. 0

.0

.0•°

.0

.0

.0
. 0
. 0
.0
.0
. 0
.0
. 0

TOTAL

1 ,779.7

941.0
31.3

235.2
.0
.0

42.0
69.2
127.2
40.9
2.8

32.3
.126.0
9.0
4.8
6.0

72, O
4O.O

290. 1

205.8
14.4
4O. 1
29.8

.0

. 1 ,043.6

. 0
45.0

. 0
998.6

.0

.0

75. 1. 8

229 . 4
185.7
17.2

.0
74.8
49.6

193.8
.0

1.3

UNT

19.
1.

10

7.
-7

2.**",

2.
. 12.
10.

13.
1

•

2

• 86

20

70



ORGAN IZAT ION: USA.C D/MALI
BUDGET PLAN CODE: COEA-89-21688--UOOO

5Q

TABLE VIII FY 1989

FUNCTION DOLLAR TRUST 
EXPENSE CATEGORY CODE FUNDED FUNDS

OFFICE OPERATIONS

OFFICE RENT
OFFICE UTILITIES
BUILDING MAINT/RENOVATIONS
OFF I CG Fl.JRN I TURE/ EQiJ I PMEMT
VEHICLES
OTHER EQLICPMENT
TRANSPORTATION/FREIGHT
FURN/EQUIP/VEHICLE REPAIR/MNT
COMMUNICATIONS
SECURITY GUARD SERVICE
PRINTING
SITE VISITS-MISSION PERSONNEL
SITE VISITS-AID/W PERSONNEL
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS .
CONSULTING SVCS - CONTRACTS
MGMT/PROF SERVICES CONTRACTS
SPEC STUDIES/ ANALYSES CONT.
ALL OTHER CODE 25

TOTAL OPERATING EXPENSE BUDGET
RECONCILIATION
OPERATING BUDGET REQUIREMENTS
636 (C) REQUIREMENTS
TOTAL ALLAWAMCE REQUIREMENTS

OTHER INFORMATION:

U50O

U501
U502
U503
U504
IJ505
U506
U507
U50S
U509
US 10
U511
US 13
U514
US 15
U516
U517
U518
'CJ519
0520
U521
U522
U323
U524

LJ60 1
LIOOO

DOLLAR REQUIREMENT FOR LOCAL CURRENCY
EXCHANGE RATE USED

1 ,893.6

58.8
97.3
10.2
23.0
3. 1

4>0 . 2
t 7 . 5
4 1 . 4
96.8
49.4

. 0
. 80.5
10.7
7.9

105.0
'13.5

.0
190.7

1 ,000.0
.0 -

5.0
.0*

22 . 6

5,758.3
2,317.6
3,441.2

. 0
5 . 753 . 8

PURCHASES

.0

.0

.0

.0

.0

. 0
. 0
. 0
.0
. o
.0
.0
.0
.0
. 0
.0
.0
.0
.0
.0
.0
.0
.0
. 0

.0

. 0

. 0

. (.)

. 0

TOTAL UN I

1 ,893-6

58.8
97.3
10.2
23 . 0
3. 1
60,2
17.3
41.4
96. B
49.4 12

.0
80,5 ,135
10.7 3
7.9 3

105.0 26
13.5 7

.0
' 190.7

1 , 000 . O
.0

5.0
.0

22.6

5,758.8
2,317.6
3 ,441. 2

. 0
5,753.8

2,273. 7
275.0

ESTIMATED INFLATION RATE 1 O"/.
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FY-1989 ANNUAL BUDGET SUBMISSION 
TABLE Villa NARRATIVE

MANAGEMENT IMPROVEMENTS;

USAID/Bamako has taken steps to maximize its effective use of operating 
expense funds in FY-1987 in both the program and administrative areas. Most 
cost saving measures this year have come from better management and oversight 
of FAAS services and charges and better utilization of automated equipment.

In FY-1987, USAID/Bamako withdrew from shared support costs for travel 
arrangements, residential leasing and American personnel management. These 
functions were assumed by staff in the USAID Management Office at no 
additional cost to AID. The estimated saving in this area based upon FY-1986 
FAAS tables, is $133,000. FAAS is still the largest single line item in 
USAID/Bamako's budget, however. Recently, the Mission has performed a 
detailed analysis of the CORE-DAS split and has requested AID/W assistance at 
the interagency level to reduce the Mission's EAAS charges perhaps further-by 
changing the GORE-DAS ratios.

The installation of an automated voucher tracking system and the use of 
computer programs to effect lease and COLA. Payments are other significant 
management improvements that have enabled the mission to increase productivity 
with existing work force levels. We'expect to train some 60 USAID Mali 
employees. USAID/Bamako is also currently installing the automated Operating 
Expense accounting system and the USPSC payroll system distributed by AID/W in 
the Controller's Office. The MAP has been installed in the EXD and data input 
has begun. These systems will improve how we do business and will also free 
up valuable staff to help us-produce more in the future.

In FY-1987 USAID/Bamako also enhanced its ability to manage AID resources by 
hosting the Agency's Project Implementation Course. This action enabled the 
Mission to obtain high quality staff training for 5 USDHs and 8 FSNs without 
international travel or per cliem costs. On June 15, USAID/Bamako is hosting a 
two week IRM Workshop on the utilization of Personel Computer Software and in 
September 1988 Bamako will host AID/W's Management Skills workshop.

USAID/Bamako's Operating Expense requirements are a function of program size 
and make-up. As of March 31, 1987, fully 53% of USAID/Bamako' s portfolio was 
composed of regional projects which did not figure in the Mission's OYB but 
did require management attention at all levels, impacting on the Mission's 
staffing requirements. On the program side two actions have occured thus far 
in this fiscal year to improve the Mission's use of Operating Expense funds 
and hold our requirements down to the level established by AID/W.

1. The total number of project accountina units (projects and sub-projects) 
in the Mission's portfolio has declined .ran 45 to 28.

2. The total number of "small value", ie less than $1 million dollar project 
accounting units, (projects and sub-projects) has gone from 23 to 13.
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FY-1988 TRENDS

USAID/BariaKo's FY-1988 net allotment exceeds its authorized FY-1987 level by 
$852,000. The FY-1989 request is nearly identical to the FY-1988 level. The 
largest single causa of the increased requirement in FY-1988 and FY-1989 is 
the decline in purchasing power of the US Dollar in Francophone Africa. We 
estimate that at least $479,000 in additional requirements is directly 
traceable to the exchange rate issue. Local currency costs in Bamako's FY-1988 
and FY-1989 budgets have been calculated at CFA 275 to $1. • The rate in effect 
When our FY-1987 budget request was submitted was CFA 357.5 to $1. Other 
major increases by function cede are described below;

U100 US Direct Hire Costs Increase inL_Ne^_Al^taent_ Amount Dollars 208,400.

The increase in U.S. Direct Hire costs is due almost entirely to post 
assignment travel. Mali is a one tour hardship post. Fourteen personnel 
assignments are planned in FY-198S as compared to six in FY-1987. Direct 
costs in FY-1989 are lower than FY-1988 by nearly the same amount as the 
increase between FY-1987 and FY-1988. Other minor increases in FY-1988 in 
this series are due to more R & R movements and slightly higher educational 
allowance expenses. An increase in Cost o£ Living allowances due to the 
falling value of the dollar is also budgeted. We have included $33,000 to 
hire a Budget and Accounting Officer in a P.I.T. position in the total mission 
requirements for the U100 series. We intend to SPAR this position later this 
fiscal year-to replace a USPSC who is currently on board. This will provide 
the Mission with one additional certifying officer at no increase in cost. 
The increase in this series is offset by a reduction in the U300 series.

U200 IN Direct Hire Posts Increase in Net Allotment Dollars 76,500.

No increases above currently authorized FN staffing levels are planned, Most 
of the increased costs, relate to exchange rate loss and an expected modest 
local employees wage increase of 7% in FY-1988 and 10% in FY-1989.

U300 PSC Costs Increase in Net Allotment Dollars 280,600.

USPSC costs are declining in both FY-1988 and FY-1989. TCN costs remain 
constant. The increase in FNPSC relates to the wage increase explained in the 
U200 series and an exchange rate loss of approximately $50,000. The increase 
of $111,000 is due to additional FNPSC staffing requirements. An additional 
$33,000 over and above our request will be needed if our current request to 
place our USPSC Budget and Accounting Officer in a USDH Part Time position is 
not approved (see comments in U100 series above).
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U400 Housing Increase in NetAllotment Dollars 62,100.

Moet of this increase is due to exchange rate fluctuations. Two replacement 
residential furniture sets are planned for FYXL988 over ard above what was 
planned for 1987

U500 Office gperatfens. Increase in Net Allotment, Dollars 224,100

Office operations include a provision to buy 10 additional microcomputers 
whose requirements are fully justified in the office information narrative. 
Office operations also includes an increase in U516 Training Attendance. The 
Mission was criticized by the Inspector General's Office in a RAF issued in 
March for short changing training activities in 1987. The balance of the 
increase in function U500 series relates to exchange rate changes.

At present there are no prospects for negotiating a Trust Fund Agreement in
Mal i .
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JD3/TITLE PflSITIDN DESCRIPTION FV 1537

TG'-'iL US PSC COSTS 17.5

i?BB FY 19S9

COMPUTER OPERATOR

T 5< - ElECUTKE OFFICER

TDV - Clfi SPECIALIST

lo.O 17.3
( T 3 7 -?'3S! !.3/88-3,'5 s l

!L=« 75,0 ->5.-- 

21.5
•9/37-11/37)

10.0
17/371

52.6 45.0



ALL OTHER CODE 25 DETAIL

TftBLE VIIKC)

DESCRIPTION
FY FY FY 
19B7 1988 1989

HISC SERVICE CONTRACTS 
(NONE IN EXCESS OF $10,000)

19.8 21.4 22.i
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TABLE VIII (e)
OBLIGATIONS FOR ACQUISITION, OPERATION 

AND USE OF INFQRHATION TECHNOLOGY SYSTEMS 
($000)

ITEM AND EXPLANATION FY 1987 FY 1983 FY 1989 

1. Capital Investient

A. Purchase of Hardnare
1. Coipaq Oeskpro 286 Computer $6,400.00 $6,400.00
2. Coipaq Portable 286 Coiputer
3. Coipaq Portable II Model 4 $3,407.00 $10,221.00
4. Epson LQ1000 Printer $1,541,24 $1,541.24
5. Epson LQ1000 Paper Tractor Feeder $430.00 $160.00 $160.00
6. IBM Cable Centronix . $282.00 $94.00 $94.00
7. Hang Coiputer PC-XC4 2 $8,730.00 $5,820.00
8. Hang Monitor PC-PHG04 $660.00 $440.00
9. Hang Monitor PC-PM002

10. Hang Industry Standard Monitor Card* $900.00 $600.00
11. Hang 512Kb Mewry Ext. Cari PC-PM032 $3,530.00 $2,353.33
12. Hang 256Kb Meiory Ext. Card PC-PM031 $1,765.00 $424.00 $282.67
13. Hang/IBM Emulation Card PC-PM101 $600.00 $400.00
14. Hang Dot Matrix Printer PC-PM016 - $3,t80.00 $1,908.00
15. Hang Daisy Printer PC-PH015 . $720.00
16. Hang Foris Tractor for PM015
17. Hang 30 HB Hinchester Drive ~- $1,008.00 $2,016.00
18. Hang 20 MB Hinchester Drive
19. Hang 10 MB Winchester Drive
20. Printer Snicth Boxes $360.00 $1,440.00' $1,440.00
21 Replacement Monitor fur IBM $800.00 $1,600.00
22. 640 Kb Meiory ext. for IBM $1,763.70 il,200.00
23. 512 KB Meio.-y ext. for IBM $312.00
24. 20 MB Disk Drive for IBM $2,979.00 $2,979.00
25. Graphic Card for IBM PC v $1,200.00
26. Racil-lilgo 26 Isi lark II Models
27. Resole Coiiunications Option Card
28. 25 MB Tallgrass Hard Disk Drive
29. Epson FK80/100 Paper Tractor Feeder $111.00 $111.00
30. Epson FK80/100 Print Head $261.00 • $261.00
31. Hang 5 1/4 Floppy Disk Drive $330.00

B. Purchase of Softnare
1. MS/DOS for Coipaq Coiputer $438.00 $240.00 $312.00
2. DBase Hit $1,528.00 $1,200.00 $2,440.00
3. Lotus 123 Version 2.01 $1,120.00 $2,277.31
4. HordStar 2000
5. Tiie Line 2.01 $309.00
6. HordStar Version 4.0 $1,200.00
7. Hang SoltHare Package PC-CS006 $2,100.00 $1,400.DO
8. Hang Lotus 123 version 2.01 $400.00 $1,200.00 $800.00
9. Hang MS DOS version 3.01 $1,365.00

10. Lotus 123 Report Hriter $100.00 $100.00 $110.00
11. PC HSN Point to Point transport
12. PC Basic Support Services
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13. Basic II PC-CS016
14. Hang Lotus 123 version 1A
15. Hang Integrated HP PC-CS002-2
16. TK Solver (Statistical Software Package) $249.00
17. Typing Hade easy (QED) $239.00
18. Norton Utilities $150.00

	Sub Total $3,413.00 
C. Site Facility
1. 3 KVA UHUNELEC STAL 1.1 $125500.'00
2. I KVA UHUNELEC STAL 1.1
3. Electrical Hiring

$300.00 $330.00

$8,825.00 $7,669.31

$25,000.00 $27,500.00

$2,000.00 $2,200.00

SUBTOTAL Section 1

2. Personnel

A. Compensation, Benefits, and Travel

$26,226.70 $74,398.24 $71,747.55

$13,613.00 $23,910.00 $29,301.00

B. Horkyears 1.5 3.0

3. Equipient Rental, Space, and Other Operating Costs

A. Lease of Equipient 0.0 0.0

3.0

0.0

B. Space 0.0 0.0 0.0

C. Supplies and Other Materials
1. Coiputer Paper 9 1/2 x 11
2. Coiputer Paper 14 7/8 x 11
3. Floppy Disk 5 1/4 inch
4. Cartridge Tape
5. Ribbon for Hang PH015 Daisy
•6. Ribbon for Hang PH016 Matrix
7. Ribbon for Epson LQ1000 printer
9. Print Hheel Courrier 10
9. Print Hheel Courrier 12

10. Print Hheel Prestige Elite 12
11. Print Wheel QCR-B 10
12. Disk Holder Boxes
13. Cleaning Kit
14. Servicing Tools kit

D. Non-Couercial Training

$365.00
$491.00
$140.00

$240.00
$100.00
$280.00

$280.00
$280.00
$270.00
$200.00
$400.00

(,000.00

$1,095.00
$982.00
$350.00
$600.00
$420.00
$540.00
$241.05
$420.00
$210.00
$420.00
$420.00
$360.00
$300.00

$10,000.00

$1,314.00
$1,178.40

$420.00
$720.00
$504.00
$648.00
$289.26
$504.00
$252.00
$504.00
$504.00
$432.00
$360.00

$10,000.00

SUBTOTAL Section 3 $23,046.00 $16,358.05 $17,629.66
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TABLE VIII(e) 
(continued)

ITEH AND EXPLANATION FY 1987 FY 1988 FY 1989

4. Conercial Services: 

A. Coaputer Tiie

8. Leased TelecoBsunicihons Services $8,000.00 $8,000.00

C. Operations and Maintenance
(1) Operations

(2) Maintenance •
UPS Maintenance Contract $3,000.00 $4,000.00 $4,800.00

Other than V .• g equipient 

Hang equipient (local lainte/iance)

Hang equipient (AID/M laintenance) $11,000.00 $12,000.00 

D. Systeis Analysis and Prograuing

E. Systei Design and Engineering 

F. Studies and Other

SUBTOTAL Section 4 $3,000.00 $23,000.00 $24,800.00

5. TOTAL DOLLARS $65,885.70 $137,666.?? $143,478.21 

TOTAL HORKYEARS 1.5 3.0 3.0

6. MISSION ALLOHANCE LEVELS

A. Existing systeis $19,290.05 $15,292.69 $16,021.06

B. NBH or expanded systeas $46,595.65 $122,373.60 $127,457.16
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ANNDAL BUDGET SUBMISSION FY 1989

INFORMATION TECHNOLOGY NARRATIVE

Although this narrative is not specifically called for in the ABS 
instructions/ a brief description is required because of 
modifications to the plan submitted with the ABS last year.

Last year's Annual Budget Submission contemplated the completion of 
all major hardware procurement for this Mission during fiscal year 
1987, with only software, facilities, personnel, supplies and 
materials, and maintenance requiring funding in FY 1988 or the year 
or two immediately thereafter. This has changed. All 1986 and 1987 
procurement of hardware, and most software, has been completed and 
items procured are in use. It has now become evident that more is 
required to continue to improve this Mission's ability to manage our 
program.

Specifically, in the Controller's Office, several functions have 
been automated, but much still need to be done. The Mission 
Controller's Office has automated the local employees payroll, 
streamlined the cola payment process with a spreadsheet program and 
installed an automated voucher tracking system. A program to 
monitor leases and a correspondence tracking system has also been 
installed. We still need to automate the operating expense 
accounting system, develop an automated project accounting system, 
and install a PSC payroll system. Additionally, the Mission needs 
to modify the quarterly project financial reports to report all open 
commitments at the project element level.

Changes in office automation will require the addition of one FSN 
PSC Computer Programmer in the Controller's office to:

1. Develop an automated project" accounting system (PC based MACS);

2. Modify the Mission's voucher tracking system;

3. Install the agency's standard PSC payroll and PC Operating 
expense programs and train the Mission Controller's staff to use 
them;

4. Develop an automated non-expendable property ledger system;

5. Enhance the Mission's use of computer graphics;

6. Backstop Financial Analysts evaluating internal controls of 
automated accounting systems at implementing institutions.

The Controller's Offcie will require five additional microcomputers 
to be used as follows:

One Wang PC, 640 K, 30MB Word Processing
Two Compaq Desk Pro, 1.2 MB, 40 MB Project Accounting
One Compaq Portable, 256K Financial Analysis
One Wang PC, 640K, 30MB PSC & FSN Payroll



In the Management Office a great deal has also been done to more 
fully utilize computers. The IRM - SER/MS developed MAP has been 
installed along with some other locally developed programs. Ninety- 
percent of all documents produced by the Management Office are done 
on the computers and they are used extensively in production of 
contracts. They are also used in procurement tracking, translation, 
work, and development of new programs for the Mission as a whole. 
However, there is a need for computer time in lease, vehicle, and 
travel tracking that can not be made available from current 
equipment available. Part of this requirement has resulted from AID 
takeover of the leasing and travel functions from the JAO to reduce 
FAAS costs. One computer is required for this purpose. AID also 
took over American Personnel Management and, although the MAP helps 
in this area, there is more that needs to be done, specofically in 
local personnel management. The Mission hopes to be able to develop 
a better system to track and plan US & PSN staff employment, 
orientation, training and development which has been sorely 
lacking. For this area, at least one additional microcomputer is 
necessary.

Other divisions of the Mission seem to have' adequate ADP for the 
current year and perhaps 1988 but" there is no redundancy. There are 
no spare computers to be used if there is a failure and, since there 
is no Wang or Compaq service and only limited IBM service available 
in Mali, a failure (or multiple failures) in the near future is a 
certainty.

The additional equipment will also require additional software, 
furniture, uninterruptible power supplies, expendable supplies, and 
personnel. These items are all reflected in Table VIII(E).
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TABLE VIII(f) 
Report on Motor Vehicle Operations

rt.

B.

D.

ITEM AND EXPLANATION

Number of. vehicles:
1. Purchased Vehicles:

FY 1987 FY 1988 FY19B9

I

(a) Number of vehicles on hand 
start of year

(b) Plus number of vehicles to 
purchased during the year

(c) Less number of vehicles to 
disposed of during the year

at

be

be

31

0

6

25 2

0

3

(d> Number of vehicles on hand end of year

2. Leased vehicles:
Average number of leased vehicles 
in use during the year

Estimated Obligations:
1. Vehicle Purchases
2. Special modifications
3-. Transportation of purchased vehicles
4. Vehicle leases _•.:_
5. Vehicle maintenance/repairs -
6. Salaries/benefits of drivers/despatchers
7. Supplies/materials/gas/oi1
8. Rental of warehouse/garage space
9. Other miscellaneous costs

10. Total obligations

Estimated disbursements:
1. Vehicle Purchases*
2. Special modifications
3. Transportation of purchased vehicles
4. Vehicle leases
5. Vehicle maintenance/repairs
6. 'Salaries/benefits of drivers/despatchers•
7. Supplies/materials/gas/oi1
8. Rental of warehouse/garage space
9. Other miscellaneous costs

10. Total Disburesments

Vehicles included in (A) above owned by AID but 
operated/maintained by JAO/Embassy motor pool
1. On hand at start of year
2. To be purchased during the year
3. To be disposed of during the year

4. On hand at end of year

0

22

0

2<

$0
*0
$0
$0

* 1 , 200
$7 1 , 344
$74,078

$0
$0

$146,622

$0
$0
$0
$0

$1,200
.$71,344
$74,078

$0
$0

$146,622

8
0
1

$0
$0
$0
$0

$ 1 , 350
$78,478
$81,468

$0
$0

$161,296

$0
$0
$0
$0

$ 1 , 350
$78,478
$8 1 , 468

$0
$0

$161,296

7
0
0

$1
$(
*<
$i

* 1 , 50<
$86,32.:
$92,04

$<
$i

$179,86'

$<
$•
$(
$(

*l,5Qi
$86,32.i
$92,04.

$'.
$(.

$179,86:

.

.
f



62

TABLE VIII(6)
FY 1989 ANNUAL BUDGET SUBMISSION 
Information on U.S. Direct Hire Staffing

Posno/ 
SACode

1006

1010

2005

Posit

Mission

Deputy

Program

ion Title

Director

Director

Of f icer

Program Management 
Responsibi 1 ity

None

None

Planning, Management and

FY 
1987

1.

1.

0.

0

0

9

FY 
1998

1.

1.

0.

0

0

7

FY 
1989

1.

1.

1.

0

0

0
Reaearch 625-0929 

Sahel Policy Analysis 625-0970 
Sahel Private Enterprise

2010 (Asst) Prog Off

2015

7004

7010

3006

3015

4005

5005

5010

None

Program Economist Economic Reform Policy 688—0240 

Project Dev Off None 

(Asst) Proj Dev Off •. None

None 

Sahel Reg., Fin. Mgt. 625-0950

None '
» •

None

ControlIsr 

Accnt Finl Anlst 

Sup., Executive Off. 

Sup Agr Dev Off 

Agr Dev Off Livestock Sector Dvl 688-0218 
Forestry Sector Dvl 688-0235 
Village Reforestation 688-0937 
Woodstove Commercialination 688-0237

0.

1.
1.
0.

0.

1.
1.
0.

1.

8

0

0

3

6

0

0

5

1

0.

1.

1.

1.

1.

1.

1.

1.

1.

0

0

0

0

0

0

0

0

0

0.

1.
1.
1.
1.

1.
1.
1.
1.

0

o
o

0

0

0

0

0

0

5025 Agr Dev Off

5035 Ag r Dev Off

5055 Agr Ecs Off

Operation Haute Valle 688-0210 1.0 1.0 1.2 
Developmnt of Haute Valle 688-0233 
Small Project Assist 688-0234

Farming Systems Res. 688-0232 1.0 1.0 1.0
Semi-Arid Tropic Res II 688-0226
Dire Agronomic Res 629-0929.D
SAFGRAD 698-0393
AGRH.YMET 625-0940
CRSP/Support 625-0929.E

Reg AID Coord ?< Plan 625-0911 1.2 1.0 1.0 
Cereals Mkt Restructure 688-0230 
Cereals Mkt Rest Support 688-0241
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FY 1989 ANNUAL BUDGET SUBMISSION 
Information on U.S. Direct Hire Staffing
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Posno/ 
SACode Position Title

Program Management 
Responsibi1ity

FY 
1987

FY 
1988

FY 
1989

6040' Gen Engr Off None

6055 Human Res Dev Off Dvl Leadership Trng 688-0221
Sahel Manpower Dvl 625-0936 
Sahel Manpower Dvl II 625-0960 
OMVS Groundwater Monitor 625-0958 
Sahel Human Res. Dvl 625-0977

1.0 

1.0

6060 Rural Dev Off Manantali Resettle 625-0955 1.0 
Demograph Data Col. S< Anal 625-0927 
Renewable Energy 688-0217

6065 Public Health Adv MCH/Family Planning 688-0227 0.8
Strengthen Health Del Svc 698-0389 
Onchocerciasis Control 698-0399 
Combat Chldhd Com Disease 698-0421 
Johns Hopkins Piego 932-0604 
Int'l Fert-Res Program 932-0604 
Int'l Trng in Health 932-0644 
Sahel Pop.'.Initiatives 625-0969

TOTAL POSITIONS • "18 

TOTAL WORKYEARS 17.2

1.0 

1.0

1.0

0.9

13

17.6

1.0

1. 0

1. 0

1.0

IS 

18.2
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TABLE VIII(H)
FY 1989 ANNUAL BUDGET SUBMISSION 

Information on IDI Staffing

BS 
Code Title

FY 
1937

FY 
1983

FY 
19S9

10 Agriculture Economics
(completes training 5/30/87)

10 Agriculture Development 
(ETA 6/88)

0.6

0. 2 0.8

TOTAL POSITIONS 

TOTAL WORKYEARS

1 

0. 6

1 

0. 8
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FABLE Vlihl)

FY 1939 ANNUAL BUDGET SIMISSICN 
INFORMATION ON FOREIGN SERVICE « THIRD CDUNTH't HATJDUAL 

DIRECT HIRE STAFFING

FSN/TCN

FSNDH 
FSNDH 
FSNDH 
FSNDH 
FSNDH

FSNDH 
FSNDH 
FSNDH 
FSNDH 
FEMII 
FSNDH 
FSNDH

DESCRIPTIVE JOB TITLE

PROGRAM SPECIALIST
PROCUKHHEHT SPECIALIST
CASHIER
ACCOUNTING TECH
SUPV VOUCHER EXAMINES
PROGRAM SPECIALIST
PRQGfiAh SPECIALIST
PROGRAM SPECIALIST
ENGINEER
PRGGRAH SPECIALIST
FRQGRAN ASSISTANT
ALTERNATE CASHIER
PART TRAINING AS3T

TOTAL WMVEARS

TOTAL F OS IT I CHS
TOTAL HGftKYEARS

TOTAL POSITIONS FY 87 CNLD
TOTAL MORKYEARS FY S7 ONLY

FUNDItiS

OE
OE
OE
DE
CE
OE
3E
JE
OE
OE
OE
CE
OE

OE
OE

LSC
L3C

FY
37

1.0
1.0
1.0
1.0
1.0
1.0
I r I-'

1.0
1.0
1.0
i. ''

.1

.1

11.2

13.0
11.2

.0

.0

F 1, 

38

i.rt
3.0
1.0
l.u
1.0
1.0
l.u
i.o
1.0
1.0
l.C
1.0
1.0

13.0

13.0"
13.0

.0
t '\

?•! 
39

i . V

1.0
1.0
i.O
i.-
1.0
I. 1"'
^ .- 
1 • '•

1.0
1.0
1.0
I Si
\ ,

1.0

i:.o

13.v
13.0

.!>

.0





FY i?8f ANNUAL BUDGET SU?h!33t5N 
INFORMATION 351 U.3 FOHEISN ftNO THIRD "SiNTSY NATIONAL OTRAC7 STAFrlNS

OTKORY

JSrSC
t'SPSC
liSFSC
•jspsc
USPSC
'JSrSC
JSPSC
USPSC
J3PSC
TCIPSC
TCJiFaC
J3?SC
>;srSC
'JSPSC
iJSPSC
'?:r)?SC
FSNFSC
FS3P5C
F3XPSC
?ENPSC
FSNPSC
FSNPSC
FSNPSC .
FSNPSC
FSNPSC
FSNPSC
FSNPSC
FSN?SC
F3NPSC
FEHPSC
•FSNPSC
F-'IPSC
FSNPSC
FSNPSC
FshFSC
FSHPSC
'5NF:C
FSNrSC
FSNPSC .
F3NPSC
FSMPSC
F-.NPSC
FSNPSC
FSNPSC
FSNPSC
FSNPSC
FSNPSC
FSHPSC
FSNPSC
FSNPSC
FSNPSC
FSSPSC
FSNPSC
FSNPSC
FSNPSC
F3NPSC

3ESC3IPTIV6 -'C3 TITLs

PROJECT CCRGIMTCP.
fROJECT C2RS15WTC3
COISUNITY 9EVELCPSS
PROJECT CCROINATCa
ORCU6HT CONTROL OFFICES
PROJECT ACilMJST c.»P
PL-4SO NCHITOS
PL-430 HOHITOR
PL-480 MHITOR
PROSRAil cZSfJCfllST
AdllNlSTRAriVS ASSIST
COMPUTES OPERATES •
T9Y - FINANCIAL AJttLYST.'CCSTSO
T5Y - EXKLTIVS OFFlCcR
TOY - CifJ SPECIALIST
OeSK/TYPIST
SECRETARY
SEWETASY
SECRETARY
CLERK/TYPIST
PROGRAM ASSISTANT
SR PXCSRAN ASST
ASSISTANT PMSRAfl ECONOMIST
DGCUflENTATIQNALIST
PROGRAM ASSISTANT
PR06RA» ASSISTANT
PROGHAH ASSISTANT
CLERK/TYPIST
SECRETARY
VOUCHES eumtn
VOUCHER E2ANPIER
VOUCHES EIAHIJiea
VOUCHER EIARINER
VOUCHER EJIMIINtH
ACCOUNTIH8 TECH ,
ACCCU.NTIH6 TECH
ACCOUNTINS TECH
•4CCOUNTINS TECH
ACCOUNTANT TECH •
ACCOUNTANT TECH
ACCOUNTANT TECH
COMPUTER ASSISTANT
FIN ANALYST
FIN ANALYST
FIN ANALYST
CLERK/TYPIST
SECRETARY . '
AOH ASSISTANT
«OTOR VHL 3UPEHVSR
DISPATCHER
CHAUFFEUR
CHAUFfSJR
GAUFrEUR
CHAUFFEUR
CHAUFFEUR
CHAUFFEUR

F 
%'NQIJiS I?

"OS
PROS
?SCS
?RC3
rf?C6
r?3S
PRGQ
PROS
PROG '
PROS

•*••

OE
3£
CE
uf
QE
OE
OE
C£3E *

OE
OE
OE
OE
OE•QE

Of
OE
OH
OE-
OE
OE
OE
OE
OE
QE
QE
OE
OE
QE
OE
OE
QE
OE
OE
Se
OE
OE
OE
OE
CE
OE
OE
Qg
OE
QE

i 
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.5
1.0
l.V

!.)
.9.'3
( .1.
.5
.5
.5
1.0
.4

.2

.1

.0

.0

.0

.0

.0

.0

1.0
1.0

.?
1.0
1.0
1.0
1.0
1.0
i.O
i.O
1.0
.0

1.0
1.0
(.0

1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0

FY FY 
t?SS 178?

'..J

'

1.3

i.O
i.-J
.3

.

1.0
1.0
1.0
1.0
1.0
1.0
1.0

• .1.0
i.O •
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TOTAL WORKYEARS 30,5 89.3 SB.3
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CCMQDITIES*

TITLE II - EMERGENCY

USAID/HALI
FY 1989 ANNUAL BUDBET SUBMISSION 

ADAPTED TABLE XI

P.L. 480 Title II REQUIREMENTS 

(Dollars in Millions, Tannage in Thousands)

Actual 
FY 1987

MT

Estimated 
FY 1988

HT

Projected 
FY 1989«

HT

Sov't ta Sov't (Eiergency) 

PVQ Grant - grainrain .16 
mi oil 0.6

2.0 .16 
0.2s - 0.9

2.0 
0.4 0.7 .3

TITLE II - SECTION 206

Go/t to Sov't 0.0 0.0 1.8 10.0 1.8 10.0

TOTALS 2 n n r 
.i i.C 12.4 2.5 10.:

Conaodltv v.lues based upon figures contained in State 103071.

AAPL Lsvel of $2.541 iillion based upon figures contained in State 143319. 
Total includes PVQ requireients and Section 206 estiiites.
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P.L. 480 NARRATIVE

I. SUMMARY

An excellent grain harvest in 1986 followed a good harvest in 
1985. Farmers in some areas suffered from poor rainfall while 
others' crops were attacked by grasshoppers and locusts. Local 
food needs, on however were covered (on overage local 
production. Only limited food assistance aud supplementary 
feeding operations were necessary in the Mopti, Timbuctoo and Gao 
Regions. P.L. 480 food assistance to Mali in 1986/87 has, 
therefore, been minimal. Both selective drought relief and 
policy dialogxxe/ref orm activities supported with food aid have 
continued on the basis of food and financial resource capacities 
carried over from previous years.

II. P.L. 480, SECTION 206 - Cereals Market Restructuring Project

The final call-forward of the three-year commitment to provide up 
to 25,000 metric tons (MT) of rice to the Government of the 
Republic of Mali (GRM) in the context of the multidonor Cereals 
Market Restructuring Project (known by its French acronym, PRMC) 
was not made in 1986 as originally planned. While progress on 
p o.l icy reform was judged in the annual evaluation to be 
satisfactory, food supplies already ia-country were estimated to 
be largely sufficient* This estimate was fully confirmed-as 1986 
progressed. When the new harvest came in. at the end of the year, 
not only was it clear that no additional food aid was needed, the 
expected .sales of the 5,000 MT of U.S. food aid delivered in late 
1985 had not materialized. USAID/Mali, therefore, extended the 
Transfer Authorization to permit the remaining 10,000 MT to be 
called-forward before September 30, 1987. The 5,000 MT from 1985 
remained in storage at the state cereals marketing agency, OPAM..

As a result of the unexpectedly large grain surplus and carryover 
stocks, the GRM and donors of the PRMC agreed, in late 1986, to a 
series of measures designed to increase the capacity of the 
private sector to store and trade domestically-produced 
foodgrains. The large inventories of the public organizations 
normally engaged in grain marketing could not be reduced, in the 
.lace of the new production., without seriously reducing already- 
low producer prices. Lack of public sector sales, however, 
resulted in financial problems so grave that any thought of 
positive producer support price action was out of the question.

The most innovative of the private sector-oriented measures 
introduced by the PRMC dealt with credit to encourage seasonal
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storage of grain by farmer cooperatives and private sector 
traders. In addition, private sector grain traders were invited 
to bid for unsold stocks of rice held by the public sector and 
local rice moved into direct competition with imports.

The financial outlays from the PRMC Counterpart Funds, generated 
by reflows from food aid sales, were constrained by three 
factors: food aid-supplied grain sales stagnated in the general 
conditions of ample domestic supplies; reflows, therefore, ware 
greatly reduced; previous use of Counterpart Funds to support the. 
producer support price act.von in 1985/86 and subsequent sluggish 
sales of the coarse grains so purchased meant that reflows from 
earlier years remained tied-up in OPAM inventory.

All* PRMC donors undertook, to the extent possible, t:o substitute 
money for food aid. Canada, Holland, and the European Community 
all made substantial cash contributions to the Counterpart Funds 
rather than providing food aid. In late .1986, USAID/Mali's 
proposal to provide $1 million as a cash grant tran»fer in direct 
support of the PRMC program in undertaking specific policy reform 
actions of 1986/87 was approved. .

While the 1986/87 reform program signaled the beginning of a 
trend toward more concrete support of the private sector in grain 
marketing, the critical role that public sector organizational 
reform continues to pla.y in making a greater private sector role 
possible implies that Counterpart Funds will continue to be used 
to support public sectar entities as well.. This is reflected in 
Table VI.

A national seminar on Cereala Market Restructuring to be held in 
June, 1987, will provide the GRM/donor consensus needed to define 
Phase II of the PRMC effort. The PRMC donors have already tabled, 
a draft logical framework for Phase II. Once the GRM views have 
been integrated into the framework, USAID/Mali intends to prepare 
the documentation for a new three-year food-for-development 
Cereals Market Restructuring project contribution. The PID is 
expected to be completed in August; the PP should be submitted 
for review by the DCC before the end'of the year.

III. DROUGHT RELIEF ACTIVITIES 

OVERALL

The focus of the DS.O this year has been in four areas: (1) a 
close monitoring of the drought conditions since the last 
harvest; (2) advocating and arranging for an expanded food for 
work program by a variety of NGO's; (3) completing the 
documentation of last years drought activities; (4) planning for 
next year.
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DROUGHT MONITORING

The DRO worked through three separate but related early warning 
systems this year to assure a timely serveillance of drought 
zones. Despite reasonable rains, quite a number of areas are 
suffering drought conditions this year. The areas concerned are: 
Northern Kayes; Northern Kolikoro; a variety of smaller zones in 
the Mopti Region, including the Dogon Plateau, Youvarou, Bambara 
Maounde; much of the Timbuctoo Region; and most of the Gao 
Region.

The primary early warning mechanism has been the Systeme d'Alerte 
Precoce (SAP), a network of 5 teams of technicians in the high 
risk zones working with the early warning committees in the 
arrondissements and circles to measure key indicators. The SAP 
works closely with the GRM National Drought Relief Committee 
(CNAVS), and was initially funded by the European Development 
Fund.

Another key system is the FEWS, an information system developed 
by AID/W to gather key information on drought conditions, 
especially health data. The Mission has acted to integrate this 
system more fully into the USAID information system by 
integrating the DRO situation reports with the FEWS report and by 
using the Mission Drought Relief Action Group (DRAG) to review 
the reports when they are in rough draft. Because of the budget- 
driven reduction of DRO staff from 4 to 1, the FEWS 
rep-resentative will be acting as the principal gathering and 
publishing mechanism for Mission drought information. The Mission 
is supporting the extension o£ FEWS as being essential to 
maintaining an early warning system in the Mission and to 
Washington.

1987 FOOD ASSISTANCE

The USAID has not participated in any free distributions this 
year due to the availability of grains for most areas. It has 
concentrated instead on working with other donors in counseling 
the GRM to carry out pre-rainy season positioning of CNAVS 
European-donated cereals in the remote and difficult-to-reach 
-areas of the country. This is considered advisable in case the 
1987'rains are inadequate. Most attention has therefore been 
concentrated on food for work.

Food for Work

Much of the DRO staff time has been taken up arranging for 
cereals and transport for various NGO's who have planned food for 
work activities in the drought zones. USAID has negotiated with 
the CNAVS to provide approximately 2500 tons of CNAVS millet to 
World Vision, MSF, World Relief, and SECAMA. The following is a 
listing of food for work activities assisted by USAID this year:



us
PVO yr.

CARE ' 86

WVRO 86

WVRO 86

WVRO
*>

MSF 86

MSF 86

MSF 86

WORLD REL

SECAMA

STROMME 86

SAVE UK

SAVE UK

UNICEF 86

UNICEF 86
4

• • UNICEF 86

PL480 STOCK CNAVS 
tou type millet

1200 corn

108 oil

177 milk

1000

490 corn. 1000

222 milk

164 oil

400

150

350 corn

80*

20*

500 corn

80 oil

92 milk
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TRANSPORT 
from to $ cost

Mopti- Tom 106,060

Mopti-Gao 4,393

0

Gao-Menaka 27,272

Timbuctoo 63,636

0

0

Mopti-capillary 9,090

3,030

Kayes-capil.. 15,151

Mopti-Douentza 3,785

0

Bko-Dire 40,600

0

0

* millet is from Oxfam and milk is from Canada 

Food for Peace Outreach Grants

Two NGO's have constituted the Missions' drought relief standby 
mechanism and rehabilitation agent in the Timbuctoo and Gao 
Regions, the Regions which most consistently suffer from drought 
conditions. These are CARE In Timbuctoo and World Vision in Gao..

The CARE program called the Timbuctoo Rural Development project 
is funded by Food For Peace for $450,000. The project is 
designed to complete 13 fairly large scale food for work projects 
primarily in water retention and gardening. Original cereals 
supplies provided by PL480 amounted to 1,200 tons of corn. 
Transport costs to Timbuctoo have been provided by the US/GRM 
counterpart fund. All projects have been developed by the local 
development committees and have had the complete support of the 
political authorities.



The World Vision project is designed to work primarily with 
nomadic groups in the Gao and Menaka areas ia water retention, 
improved stoves, protection of trees, and gardening. It is 
funded with $400,000 by Food for Peace and matched wLth 400,000 
by WVRO. The project has been receiving strong support from the 
local political authorities, and even from the President.- It is 
programmed to continue at least one more year.

A. third progr'am is funded by OFDA R & R funds, the Africare 
project. This year their pump irrigation project is funded for 
5600,000 with funds ending in FY 88.

DOCUMENTATION ON THE 1986 DROUGHT YEAR

The drougjht office staff has spent considerable time in pulling 
together a thorough set of records on the cereals and transport 
transactions of last year's program, when approximately 18,000 
tons, of cereals were distributed, in drought zones by NGO f s.

la addition, the DRO has compiled a practical handbook for the 
USAID on all aspects of the management of a drought disaster. It 
covers all topics from early warning monitoring, needs 
assessments and food deficit calculations, strategic planning^ 
programming with the GRM, other donora and PVOs, logistical 
larogramming, reflovrs accounting, end ase .checking, and. 
evaluation. £'

'I - . •'
^- -.:',.

PLANNING FOR 1988 '£*''"''•
TC • •

Initial planning for the 1988 season has begun with 
reorganization of of the Mission drought office, assignment of a 
new divisional home, and appointment of an experienced FSNDH 
staffer as Assistant Drought Coordination Officer.

The present coordinator (funded by OFDA for the past two years) 
has already prepared a series of drought sceaerios for next year, 
illustrating what might be necessary given a normal year and a 
drought year. These should assist the new coordinator in knowing 
the parameters.

Work has also continued with various drought institutions in 
.planning for next year. There have been ongoing contacts with 
the Committee National d rAide aux Victlmes de la Secheresse 
(CNAVS) in developing appropriate criteria for emergency- 
deliveries, food for work and supplemental feeding. Also, there 
has been ongoing refinement of the SAP system and efforts to 
generate multidonor financial support for next year.
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PY 1988 ANNUAL BUDGET SUBMISSION
TABLE XIII 

PL 480 TITLE II

I. Country MAT.T

Sponsor' ,-j Name WORLD VISION
•*

A. Maternal and Child Health.' .... Total Recipients 5.200

No. of Recipients ___(Thousands)
by Commodity Name of Commodity KGS DOLLARS
5.200__________ PTfT!____________ 137 _jr
5,200__________ NFDM"_____________ 11 '

OIL 14 9,198 
Total MCH 4

B. School Feeding .......... Total Recipients____300

No. of Recipients ___(Thousands)___
by Commodity Name of Commodity KGS DOLLARS'

______300__________ PTfFT____________ 1d -,

Total School Feeding '' ____ 2,520 

C. Other Child Feeding. ............ Totad. Recipients___

No. of Recipients ~*~ ___(Thousands) 
by Commodity Name of Commodity KGS DOLLARS

Total Other Child Feeding

D. Food for Work ... ....... Total Recipients

No. of Recipients . ___(Thousands) 
by Commodity Name of Commodity KGS DOLLARS

Total Food for Work

E. Other (Specify) . . ....... Total Recipients^

No. of Recipients ___(Thousands) 
by Commodity Name of Commodity KGS DOLLARS

149.705

OIL. 100 65,700 Total Other o^r/uu
237,405 

ir. Sponsor's Name____________
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DEVELOPMENT OF ACTION PLANS 
REGARDING 1987 CONGRESSIONAL MANDATES
ON NATURAL RESOURCE MANAGEMENT AND 
CONSERVATION OP BIOLOGICAL DIVERSITY

I. The Natural Resource Base in Mali

Mall is an. immense, landlocked country, whose wealth derives 
almost entirely from, the population's exploitation of the natural, 
resource base — over 22 million hectares of cultivable soil, 
surface and groundwater sufficient for irrigation of an estimated 
half-million hectares, and vast areas of wild rangeland, trees, 
and a host of bushes and shrubs. Cotton and livestock production, 
alone account for over 80 percent of exports. All primary 
sector production is estimated to account for 40 percent of 
annual GDP.

The productivity of this natural resource base is highly variable, 
principally because of variability in, rainfall (which aslo 
contributes directly to the height of river floods used for 
surface irrigation). Grain production in 1986, for example, was 
50 percent greater than the average of the last eleven years; 
output la 1984, by contrast, was 60 percent below average. While 
pasture productivity in. terms of fodder for the national herd ia 
not as accurately measured as foodgraln. production, annual 
estimates of the number of cattle also display marked variability 
directly related to rainfall. Prior to the 1982 drought, there 
were 5.7 million head; in 198>5, the post-drought herd was reduced 
to 4.3 million, head*

Apart from the somewhat random impact of climatic conditions, the 
productivity of the natural resource base is also*affected by 
investments of capital and labor in its impro-vement (through 
construction of soil erosion and water control structures, 
application of fertilizers, reforestation, etc.) and in its 
management (through control of gracing access, integration of 
crop and livestock activities, regional planning, etc.). Such 
Investments in Mali are undertaken by both public and private 
sectors and'by both groups and Individuals. However, to date 
such investments have not resulted in overall environmental 
stabilization or sustained increases in productivity.

It is widely conceded that investments in protection, management, 
and development of the natural resource base have been 
insufficient or ineffective and that Mali's natural resource base 
is highly vulnerable to further degradation. It is agreed that 
a higher national priority must be accorded to the "fight against 
the desert" — the Sahelian shorthand for stemming environmental 
deterioration.



II. Problems Identified with regard to Management of this 
Resource Baaa

Specific elements of the perceived natural resource degradation 
identified in the recent (1986) livestock sector assessment 
conducted under the aegis of the Club du Sahel and CILSS are:

1* ji mining approach to agriculture;

. Use of fertilizer on crops other than cotton and 
irrigated rice in the Office du Niger is minimal.

. It is estimated that, to avoid exhaustion of the 
generally poor soils in Mali, four hectares must be 
in fallow for every one in cultivation (an 
exploitation limit of 20 percent).

•

. In the more northern zones of the country, the
estimated limits of exploitation without the use of 
added fertilizer have been attained or surpassed*

. In more localized zones of the south, however, the 
limits also appear to have been exceeded as the 
availability of agricultural by-products and the 
forage situation do not permit adequate integration 
of livestock and crop production and the 
environmental balance is deteriorating.

2' possible overexploitation of pasture resources;

» While it generally seems true that Mali's
commercially-oriented livestock systems are regulated 
by available water and pasture, the Glub/CILSS study 
cautions against dismissing the possible overuse 
of pastures as a problem in Mall.

. Transhumant herds arriving from Mauritania to utilize 
dry season grazing in Mali (or to stay throughout 
droughts) are often not counted but seem to be 
important users of Mall's pastures;

. Type II soils (see Map 1) are noted to be
continuously degrading, implying herd levels greater 
than carrying capacity.

. The 1982 - 84 drought years seriously reduced
pasture productivity and may have led to a general 
degradation through mortality of woody species and 
perennial grasses.

3* overuse of, forest resources; and

. Intensity of forest resource exploitation is 
obviously related to population pressure.
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Map 1. Mall: Agrocllmatological zonea, Soils, and Annual Mean 
Rainfall

Soil Classes:
X: Infiltration - Rainfall 

Deep sandy soils
1: Coarse sands with excellent infiltration 
2: Sllty sands with good infiltration

II: Infiltration Less than Rainfall
Heterogenous and relatively finely-textured soils, 
shallow, with heavy erodability

1:. Limited relief, or vegetative cover, limiting
run-off 

2: Significant relief and run-off

III: Infiltration Greater than Rainfall' 
Flood plains, generally heavy soil.

Source: Bremen, Traore, Bonfiglioli, Eriksen, Ketelaars, and 
Sawadogo Analyse des Conditions de 1'Elevage et 
Propositions de Politques et jde Programmes. CABO, 
Wageningen: Club du Sahel, OECD, 1986
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. However, it is also related to the poverty of the 
population, which places other energy sources beyond 
their means.

. It should further be noted that forest degradation, 
whether due to excessive cutting or due to heightened 
mortality due to drought, is related to deterioration 
of pasture resources.

4. demographic pressure.

. Again, in the low rainfall' zones, it appears that 
population is in excess of the numbers which can be 
supported (through either crop or livestock 
production plua gathering of wild products) in a dry 
year.

. Further, Club/CILSS study estimates show that in 
certain areas of more well-watered zones, without 
changing the present systems of production, 
the population's exploitation of the present natural 
resource base will cause the environment to 
deteriorate.

It is likely that the soon-to-be-issued National Plan for 
Desertification Control will echo these problems, although it is 
probable that the GRM will place greater emphasis on the lack of 
adequate rainfall in Mali.

It is true that the high risk of inadequate rainfall in Mali has 
a' pervasive effect on the overall investments which people are 
willing to make in creating an environment which1 Will be 
sustainably productive. The pay-off to investments in fertilizer 
is highly dependent on the availability of adequate soil moisture 
and on She availability of markets for the output. The return to 
investments in reforestation in a zone where growth is less than 
3 cubic meters/hectare/year must be so highly discounted that any 
reasonable investor would be discouraged.

III. Approaches Recommended to Improve Management

Given the breadth of the problems noted, many different 
approaches to improving the management of Mali's natural 
resources have been suggested. The only viable approach in Mali, 
however, is one which strikes a satisfactory balance between 
satisfying peoples' short-term needs and providing the 
environmental basis for sustalnable productivity.

anc* ot ^ er j^ggJ^l controls continue to be a major
ctivity of the National Forestry Service, but are at 

best, only marginally effective in reducing forest loss.

Similarly, official attempts _to ^control grazing by
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adalniitrattve determination of dates for accent to dry 
season pasture, for example, a«em to ba of limited utility 
in that they do not correspond to the plant communities' 
physiological requirements for suitable management*

Pro not ion oiif innovations which conserve resources 
(improved woodstoves,terracing and. other soil 
conservation techniques, windbreaks) are more useful, but 
the impacts are limited compared to

the conservation of pastjre and forest resources implied 
bv Antans if!cation of agricultural production (sustaining 
or increasing yields per.hectare through improved seeds, 
fertilizer, irrigation, etc.) and by reduced population 
growth.

Better planning of resource use, public awareness and 
ed'ucationiand directed efforts in research in all 
subsectors (livestock, forestry, and crop production) are 
all essential jcojnj|)onenta of an integrated approach to 
resource management in Mali as elsewhere.

IV. USAID/Mali Plans .for Supporting Improved Natural Resource 
Management jover ^he Next Five Years

USAID/Mali'B plans for supporting Improved natural resource 
management and conaeivlng biological diversity are laid out la 
the it? 1989 ABS. The general strategy is to build these 
concerns into all projects in the portfolio with specific actions 
identified by project staff for special emphasis*

In the Livestock Sector project, for example, seven actions have 
been proposed for project support in the next three yearst

. Imprave existing monitoring systems for rangelanda and 
water sources 1th the National Direction for Livestock. 
Production.

. Complete analysis of a project-financed study on. the
effecta jof the drought with a focus on the consequences ' 
for extensive livestock production in Mali's semi-arid 
zones and recommendations for future actions.

. Implement in adaptive forage production research program to 
stabilize existing cropping systems and improve animal 
nutrition by increased incorporation of forage legumes and 
tree crops.

. Undertake adaptive animal disease control trials in mixed- 
farming/high-rainfall areas with a focus on draft animals.

. Continue limited reforestation efforts initiated already.
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. Implement a continuing education program for
•xt*n*ioa/v«terinary agents with A focus on better 
integrating crop and livestock production.

. Establish an information/documentation network, through the 
Ministry for Livestock and Natural Resources, including 
initiating periodic seminars for researchers and extension 
agents to improve communications and develop relevant- 
adaptive research programs.

I
Similar proposals have been, or are being, developed for other 
projects*

It should be noted that between 1979 and 1985, USAID/Mali 
supported a major land use inventory effort which resulted in (1) 
the provision of a technical basis for the planning of resource 
use in agriculture and range management (the so—called "PIRT 
reports"); (2) the development: of a Malian capability to conduct 
natural resource inventorying and planning; and (3) compilation 
of the necessary information about Malian resources to make more 
rational judgements on their optimal allocation. An evaluation 
team found the "usefulness and demand for [the PIR.T reports] to 
be considerable among planning and sector-specific offices...its 
utility to technicians working on slte-sepcific activities is 
limited."

For this reason, US AID/Mall has called upon the trained PIR.T 
staff-to undertake additional, work in the high-potential zones in, 
which the Operation Haute Val'lee is charged with, agricultural 
extension. The results from the more detailed inventorying 
effort will be available ia the next, several months and should 
contribute to better research- planning (under our Farming Systems 
Research/Extension project) and to the follow—on to the present 
Operatioa Haute Vallee project*

V. Sources o£ Assistance

In addition to the expertise on natural resource management 
available in the Government of the Republic of Mall (GRM) 
organizations (such as the Forestry Service, the National 
Direction for Livestock and the P1RT staff), USAID/Mali generally 
finances technical assistance teams for each project. Often, 
these technical assistance teams are well-linked to U.S. 
university systems and the U.S. Department of Agriculture with a 
wide range of skills related to natural resource management.

Further, USAID/Mali can — and does — draw upon short-term 
assistance available through regional projects such as "Energy 
Initiatives for Africa", central projects such as "Technology for 
Soil Moistura Management", the CRSPs, support services offered by 
the Forestry Service, and any number of individual contractors 
and private sector companies. PVOs in Mali also play an 
important role in grassroots natural resource management



improvewent.

Other donors in Mali have provided additional strengths in 
analysis and implementation, of natural resource management 
efforts. The Sviss, Dutch, Germans, Canadians, and the World 
Bank are participating- in forestry sector development. 
Virtually all donors are involved in efforts to intensify the 
productivity of agricultural land. The Olub/CILSS initiatives ia 
livestock and forestry have provided helpful assessments of 
natural resource problems and have engendered useful dialogue 
among Saheliana.


