DISASTER RECOVERY PROJECT
QUARTERLY REPORT OCTOBER — DECEMBER, 1986

Fred D. Adams III

Project Coordinator

This quarterly report is for the fourth quarter of 1986. The report
is a summary of activities for the infrastructure components of the
Disaster Recovery Project. The project is funded under Loan No. 511-F-069
and Grant No. 511-0581.

A. ROADS — SERVICIO NACIONAL DE CAMINOS

1. Introduction
The roads component of the Disaster Recovery Project consists of
rehabilitation of the road between Taruma and Samaipata,
approximately 62 Km on the Cochabamba - Santa Cruz highway;
reconstruction of five small bridges; reconstruction of the Taruma

bridge and river defenses along the River Pirai.

2. Activities
a. Inglobol and Olmedo Ltda. continued work on the five river
defense sector contracts. By the end of the quarter Olmedo Ltda.
is expected to complete B5% of its two sectors. Inglobol advanced
well in December, but is not expected to complete its three sectors

until February provided the weather remains dry.

b. SNC made good progress on road sectors being done by
administration. SNC is doing this work with rental cquipment,

small labor contractors and borrowed equipment from Rural Roads II.
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Progress on work by SNC administration is as follows:

Sector Last Quarter This Quarter
% complete % complete
Cincho Amarillo 93 97
Aguas Hediondas 90 93
E1l Chorro 27 59
Monos 31 64
Taruma Bridge Approaches 81 81
Kilometro 82 (Sector 5) 17 56
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The project 1is progressing well and is expected to be completed in
March, 1987, The only concern is the rainy season which could
cause delays and additional landslides. It is recommended that the

subcomponent be continually monitored and SNC assisted as required.

. Financial Status

USAID has disbursed to SNC and paid out to various contractors and
suppliers a total of US$ 9,024.983. The balance remaining in Loan
and Grant funds is US$ 4,335.041.

B. POTABLE WATER

1.

Introduction
USAID in Potosi plans to clean storage lagoons, reconstruct canals

and rehabilitate roads. The work is to be done by AAPOS with USAID

provided equipment.

Activities
AAPOS worked on construction of a small canal connecting various
lagoons and additional work not in the originally planned. The

subcomponent is 99% complete.
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3. Implementation Problems and Recommendations

During the quarter AAPOS was unable to complete the small canal

connecting the 1lagoons. It is recommended that this work be
closely monitored. AAPOS promised to complete the work in
January. It is also recommended that the financial closure and

final audit be done by Controller’s office in late January.

4. Financial Status
AID disbursed US$ 48,288 to AAPOS for equipment rental and for

procurement of cement, steel and other non-local materials. This

subcomponent is not expected to require any further disbursements.

C. IRRIGATION PROJECTS BY DDC’s
I. CORDEOR —ORURO

l.Introduction
Three large irrigation projects, 30 micro irrigation projects

and one mediun size irrigation project were proposed to be

contructed by CORDEOR.

2.Activities
Turco and a number of other micro irrigation projects were

inaugurated in  November, marking the completion of the

subcomponent.

3.Implementation Problems and Recommendations

The Project is complete. It is recommended that the final audit
be done by Controller’s office. The total amount paid out to
CORDEOR and various equipmert and materials suppliers is US$

422,932. No further disbursements are needed.



II CORDECO-COCHABAMBA

1.Introduction
CORDECO proposed the construction of three medium size

irrigation projects, Omereque, Capinota and Laimifia.

2.Activities
Omereque and Laimina were completed in September and August

respectively. Capinota should be completed in late December.

This will complete all planned project activities.

3.Implementation Problems and Recommendations

There were no major problems this quarter. It is recommended

that Controller’s office make the final audit in January.

4.Financial Status
The total grant and loan funds disbursed to CORDECO and various
suppliers are US$ 783,731, It is possible that a disbursement
of US$ 15,000 will be needed to finish paying equipment rentals

and earthmoving contractor.

IIT CORDECH-SUCRE

i.Introduction

CORDECH planned to construct five small irrigation projects with
grant and loan funds. Four of the projects were cancelled by
USAID due to a lack of interest and progress Ly CORDECH. The
_ifth project was strongly supported by the community of

Mojotorillo.

2.Activities

All approved project activities were completed last quarter.
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Implementation problems and Recommendations

It is recommended that the final audit be done as soon as
practicable. It should also be noted that CORDECH has about US$
20,000 in left over PVC pipe which could be used for other
development projects in Sucre. It is recommended that this
material be used on CARE/AID projects in the Chuquisaca

Department.

. Financial Status

The total disbursement to CORDECH and various suppliers is

Us$ 78,642.

D. PROJECT SCHEDULE AND BUDGET

Attached is a revised project schedule and budget.

FDAdams/mi



