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On October 1, 1978, Botswana became an autonomous USAID Mission.
Prior to that time, AID activities in Southern Africa were regional,
headquartered in Mbabane, and covered Lesotho, Swaziland, Malawi,
and Botswana. Most project work in Botswana was done by TDY
personnel from Mbabanc or Nairobi (REDSO/EA) with their work
coordinated by an AID Affairs Officer in Gaborone.

In recent years, the USAID/B assistance program has focused on
two serious problem areas: (1) employment generation activities,
and (2) workforce training and skills development. These prob-
lems are also clearly identified by the Government of Botswana's
Fifth National Development Plan (NDP V) as areas of priority
concern.

USAID/B has provided assistance to increase productive employment
opportunities in both rural and urban areas through support to

GOB programs which are designed to increase agricultural production,
stimulate the development of small-scale industries, and enhance
private sector business skills. :

USAID/B's workforce development assistance is designed to:

(a) stroengthen lacal training programs to train Ralswana® who
will in turn deliver critical services throughout Botswana (ag.
extension, health, education, self-help housing, etc.); and

(b) provide overseas training, primarily in the U.S. for Batswana
who can replace expatriates in the planning and implementation of
both the Government of Botswana and pPrivate sector activities.
Under most USAID/B programs, American technicians fill key roles
in operational Ministries while Batswana are being trained.

Special development problems are not neglected. #or example,
USAID/B provided special assistance during the 1981/82 drought
and provided a $9.0 million Program Grant in 1978 whcn security
and refugee emerycncics were straining the GOBR's capacity to
continue financing essential development projects. USAID/B
@lso has provided U.S. road maintenance cquipment to refurbish
the GOB's fleet and has supported GOB ¢fforts to cxploit renew-
able and conventional energy resources.

The following project status reports outline USAID/Botswana's
project portfolio in the areas of Agriculture and Rural Develop-
ment; Human Resourcces Development and Education; Selected Develop-
ment Activities; and Private Voluntary Organizations and Centrally
Funded Projects.
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AGRICULTURAL TECHNOLOGY IMPROVEMENT 633-0221

Project Purpose: To imj “~ve the capacity of the Ministry of
Agriculture's (MOA) Research and Extension program in order

to develop and effectively extend farming systcms recommendations
relevant to the needs of the small farmor.

Project Background: The project was authorized September 24, 1981;
the Grant Agreement was signed on September 29, 1931, and shortly
thereafter a Title X1I contractor was selected. This is the
Mission's second effort at Title XIT mode of collaborative design.
The Mid American International Agricultural Consortium (MIAC) was
identified as the contractor with Kansas State University as the
lead institution. The project concentrates oﬁ“EEEHHTSal assis-
tance, training and equipment procurement. There is also a
commercial scced sub-component to the project. The project assis-
tance completion date is September 30, 1987.

Project Implementation: A technical assistance contract with MIAC
was signed July 1, 1982. The project will fund three Agricultural
Economists, two agronomists, an Extension Specialist and a Livestock
Specialist. The Chief of Party, from Kansas State University,
arrived in August 1982 and by September 30, 1982, all proposed
technical assistance team members for the project's first vear of
implementation were at post. In addition to MIAC project staff,

a research scientist is being provided under centrally-funded
Collaborative Research Support Programns (CRSP) and will receive
partial suppor! (loqgistics, housing, cotc,) under the project. A
Memorandum of Understanding (MOU) with the Bean/Cowpea CRSP was
signed in July 1982, and a Senior Rescarch/Agroncmist has arrived
at post. The complete team is expected to be in Botswana by the
beginning of the 1982-84 cropping season, with the arrival of the
three additional MIAC staff to be posted at Francistown in July
1983. As of Dccember 31, 1982, all GOB countelparts are in place,
"ﬁEEB/Cowpea research trials have been initiated and three parti-
cipants havce been identified to commence training. Project staff
is currently conducting a survey of present small farmer agri-
cultural practices.

Financial Status ($ thousands): The Project Paper estimated

the total project cost to be $12,309.0 with AID providing $9,180.0
and the GOB contributing $3,129.0. The project is incrementally
funded with $3,059.0 obligated and $291.0 expended as of December
31, 1982. The unexpended balance is reasonable in view of the
early stage of implementation.

Project Manager: Douglas M. Jones
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AGRICULTURAL PLANNING 633-0067

Project Purpose: To dcvelop a localized economic and analytical
capacity in the Ministry of Agriculture (MOA) so as to enable the
MOA to plan and program responses to tihe issues of rural sector
development.

Project Background: The project was authorized March 20, 1978,
the Grant Agreement was signed on May 11, 1978, and the project
began in 1978 with USDA as the implementing agent. The project
primarily provides Tecanical assistance and counte;part training
in the agr.icultural planning sector. The original team consisted
of seven technicians. The project assistance completion date is
July 15, 1984.

Project Implementation: To date the project has been successful

in terms of technicians placed, counterparts trained and positions
localized. Through this project the Ministry of Agriculture has
been able to establish one of the best agricultural data collection
systems in Africa. The number of counterparts trained under the
project (35) nearly doubles the planned target in the project paper

(18). Four of the original seven expatriate technician posts

counterparts in training. Included in the project are the staffing
and training of GOB officials for the Rural Sociology Unit. It is
one of the few Ministries of Agriculture in Africa with a cadre of
sociologists from which to draw for policy planning purposes. Three
technical assistance staff remain. . '

2 Uspg [%/r

Financial Status ($ thousands): The Project Paper estimated the
total project cost to be $6,854.2 with AID providing $4,778.7 and
the GOB contributing $2,075.5. The project is fully funded with
$4,778.7 obligated and $3,312.0 expended as of December 31, 1982.
Expenditures are matching project implementation. The unexpended
balance is accounted for by a fully funded participant training
element and the USDA PASA agreement which has been funded through
the PACD in 1984.

Project Manager: Douglas M. Jones




AGRICULTURAL COLLEGE EXPANSION 633-0074

Project Purpose: To establish the Botswana Avricultural College
(BAC) as a training institution Capable of serving Botswana

rural sector needs for junior and intermediate level agricultural
personnel.

Project Background: 7The project was authorized September 28, 1978;
the Grart Agreement was signed on September 29, 1978; and the
project began in 1978 with South Dakota State University as the
Title XII contractor. The project primarily focuses on the
expansion of BAC physical facilities, equipping of these facilities,
the provision of technical assistance for curriculumdevelopment,

and counterpart training. The goalsareto double the intake of the
certificate program and to establish two vear diploma _programs at
BAC. The project assistance completion date is January 1, 1986.

Project Implementation: The Botswana Agricultural College is
currently prowviding training to Batswana nationals in improved
agricultural practices. This project has been successful in
reachingy its goals of doubling the certificate enrollment from
thirty to sixtv students in agriculture and a like number in
animal health, an ceveloping two year diploma proqgrams with an
annual enrollinent of fifteen students in cach arca./ The first
Class of diplomates graduated on December 14, 1982. The physical
expansion of the college has been completed and all buildings and
classrooms constructed under the project are presently in use.
seven project technicians are in Bot:swana and ten Ratswana counter-
Parts have Leen trafned in the U.S.; five are in training, and one
Will commence his training in January 1983. 1his will fulfill the
original participant training requirements. Procurement of equip-
ment, furniture and books is nearly complete.

] S Darke stHiTenS

Financial Status (S thousands): The Project Paper estimated the
total project cost to be $10,062.0 with AID providing $7,149.3

and the GOB contributing $2,912.7. Subsequent to project author-
ization, it was determined that additional funds were required to
accomplish project objectives. The project was amended in May 1981,
and total rfunding was increased to reflect the AID provision of
$9,149.3 and the GOF contribution of $3,762.7; representing a tota.
project cost of $12,7%12.0. The project is incrementally funded with
$€,430.0 obligated #nd $6,290.0 expcaded as of Decomber 31, 1982.
Expenditures are matchinyg the progress of projact implementation and
the unexpended balarce ig rcasonable,

Project ianager: Lotirlas M. Jones




RURAL SECTCOR GRANT (RSG) 633-0077

Project Purpose: To assist the Government of Botswana (GOB) in
the developmant and implementation of strategics tu provide the
rural population with incrcaé@% access to Qroggggiyc‘gpployment
opportunities; t mprove land use planning and management; to

increase arable production &ng the Incomes of rural households;

N ined N . .
and to inCrease non-farm employment opportunitics in rural areas.

Project Background: The project was authorized June 11, 1980,

the Grant Agreement was signed on June 17, 1980 and nine sub-pro-
jects were funded. GOB implementing agencies are Ministries of
Local Government and Lands (MLGL) , Agriculturc (MOA), Commerce and
Industry (MCI), and Finance and Development Planning (MFDP). Sub-
projects vary from institutional activities such as implementation
of Integrated Land Use Plans and Development of Land Institutions
to agricultural production items in the areas of Horticultural
Estates, Rural Afforestation, Arable Lands Development Program

and Small Agricultural Projects. 1In addition, the RSG supports
non=farm income and cployment with sub-projects such as Rural
Industries Development and wildlife Management and Development.
This innovative project is the GOB's first attempt to diversify
productive employment opportunitics in rural arcas. The project
assistance complcetion date is June 17, 1985.

Project Implementation: The RSG has been operational for over two
years and has had two external evaluations and one AID conducted
evaluation. Thr cvaluations conclnded  hat the performance of the
RUG iy yood altheugh some Sub-prcjects are approxiaately one-halfl
year behind sCthqiq'Jchgiqgiggremand forestry, MOA) and GOtAGTs
such as Tand use planning have accumulatoed " researel, information,
but to date this data has nol been utilized by HLGL for compre-
hensive plans. Substantial progress has been made in non-farm
income and employment through the successful establishment by MCI
of a cadre of Rural Industrial Officers Lo promole: small scale pro-
jects in rural areas. The new technical assistant who is to work
with the rural induscrial officers through MCI has arrived in Bots-
wana. DBecausc of a significant delay by MCI in recruiting a wild-
life economist, wildlife utilization policies for Rotswana and
assocliated projects have not yet materialized. The various GOB
implementing Ministries are presently preparing their respective
proposals for the Rural Sector Grant Amendment.  These proposals are
to be at the Ministrv ¢f Finance and Development Planning by March 1
oy 7Tarch |

1983. - —
Financial Status (¢ thousands) @ The Project Paper cstimated the

total project cost to Lo $5,686.0 with AID providing $3,780.0 and
the GOB contributing $1,906.0. The project is fully funded with
$3,780.0 obligated and §1,456.0 expended as of Decomber 31, 1982.
Project funds are committed Lo: sub-projects totaling $2,851.1;
contracts with the wizconein Lond Tenure Canter and Cornell Univer-
sity to conduct applica rescarch, $3511.8;: and a poraonal scervice
contractor and consulluntg, $237.6. The large unexpended balance is
due to delayed GOB D: ' -jer Offices disbursement of funds and slow
implementation,

Project Manager: Lawric .i]lau
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BOTSWANA WORKFORCE AND SKILLS TRAINING 633-0231

Project Purpose: To increase the number of trained Batswana in
skill areas rclated to employment generation.

Project Bacquggnq: The Botswana Workforce and Skills Training
(BWAST') project 1is a follow-on to project 633-006Y, Southern
Africa Manpower Cevclopment (SAMDP). The project was authorized
May 11, 1982. The Grant Agreement was signed on July 19, 1982.
The project assistance completion date is September 20, 1989.

Project Impiementation: This project will provide technical
assistance and participant training in those areas that will
impact directly on employment generation activities. Training

for both private and public sectors will concentrate on admin-
istrative, managerial and technical skills. Most training will

be short term with some 1,000 participants expected to be

trained at ecxisting in-country instiEutions and 37 short-term
participants to be trained overseas. About 72 high-level admin-
istrators, managers and technicans will receive long-term training
overseas. The project budget includes an cstimated $1,3245,000 to
assist in financing the remaining costs of long-term participants
whose training was initiated under SAMDP. Approximately 26 opera-
tional experts (OPEXers) will be provided to fill key GOB positions
vacated by personnel released for long-term training.

A request for proposals appeared in the July Commerce Business
baily, requesting proposals from interested contractors for the
placement and backstopping of Jong-term participants and the
recruitment ot OPEXers. The RIP expired on October 15, 1982,

and a joint GOB/USAID committee selected the Academy for
Educational Developmont (AED) as having the most acceptable
(Eechnical and price) proposal. A cost reimbursment contract was
signed with AED on December 14, 1982. All Conditions Precedent
have been met by the GOE.

Financial Status ($ thousands): Life of project funding is
$14,558.0, of which 3200.0 has been obligated to initiate the
contract. ’
2% Opagww
. . ~ : 0 N _S‘l\lf\/ \‘C“'/L\'
Project Manager: Jon Gant e "
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SOUTHERN AFRICA MA!NPOWER DEVELOPMENT 633-0069

Project Purposc: To reduce critical manpower constraints to
development mainly in the .fields selected by the UsS. Congressional
Mandate while strengthening the public sector's institutional
capability to meect the development needs of RBotswana.

Project Background: The project was authorized August 30, 1978,
and the Grant Agreement was signed on August 31, 1978. The con-
tractor (TransCentury Corporation) and a sub-contractor for
training (Phelps-Stokes ~und) were not selected and contracted
until September 1979. ‘fjere is one full-time SAMDP Contractor
Representative with Botswana, Lesotho, and Swaziland responsibil-
ities, who is based : Gaborone. Ten houses have been constructed
for technical assistance bersonnel. The project assistance com-
pletion date for the SAMDP program 1is SSEEEEES£~EQL_£983"@k}C.D

Project Implementation: 1In spite of a one-year delay in initiating
major components of the project, the number of operational expert
(OPEX) officer placements (technical assistance) and long and short
term participant training interventions has exceeded original
projections. Over the 1life of the project, forty OPEX officers

have filled key GOB positions and one hundred and sixteen partic-
ipants have completed training in the U.S. or in other African
countries. Currently there are \fifteen OPEX officers in_country

and seventy-six participants in training in hcalth, agriculture,
education, public administration, rural/urban development and related
disciplines. 1In addition, forty-three participants are in long~term
training in the U.S. under a Trust Fund arrangcment. whereby the
Government of Botswana funds three-quarters of all costs.

Financial Status ($ thousands): The Project baper estimated the
total project cost toc be $11,584.0 with AID providing $9,970.0

and the GoOR contributing $1,614.0. The project is fully funded
with $9,970.0 oblicated and $5,805.0 cxpended as of December 31,
1982.

Project Manager: Jcn Gant




PRIMARY EDUCATION IMPRCVEMENT 633-0222

Project Purpose: The project has two purposes: (1) to establish

in the University of Botswana (UB) a permanent capacity to provide
appropriate pre-scervice training through; (a) the creation of a

four year professional Bachelor of Education degree program, and

(b) a two year diploma program to up-grade senior primary school
staff for whom a degree is not appropriate; and (2) to strengthen
the capacity of the Ministry of Education (MOE), in cooperation with
the UB to organize and implement effective in-service programs for
supervisory staff and teachers involved in primary education.

Project Background: The project was authorized on April 27, 1981 and
the Grant Agreement was signed on May 13, 1981. The Ohio University
at Athens, Ohio, was selected as the contractor institution to—imple-
ment the program with the MOE and UB. The Ohio University contract
was signed in July 1981 and five Ohio University specialists arrived
in country as planned before October 1981. of the five, an In-
Service Training Specialist is attached to the MOE, while the other
four members have joined the UB Faculty of EBducation and form the
nucleus of instruction for ¢he BEd, 2 year diploma and in-service
Programs. The project assistance completion dile is May 8, 19236.

57 DM IO (_’M%-r7 (2[5

Project Implementation: To date, Primary Education Project
activities have exceaded Project Paper objectives. The Department

of Primary Education is a fully operating unit within the Univer-
sity of Botswana's (UB) Faculty of Education: the Diplema and BEd
programs in Primary FEducation have beon approvad by the University's
venater Lhe National rlan Lor In=tervicee Bducation has been approved
and fifteen workshops have been conducted and evaluated with a
minimum of 300 mini workshops carried out by participating Batswana
llcad Teachers and Supervisors affecting approximately 15,000 teachers
and 50,000 students. The procurement of equipment and supplies is
procewding as planned. The administration and coordination of
contract activities has progressed smoothly and three short-term

Ohio University specialists have successfully completed assignments
in the areas of curriculum and teacher education, elementary quidance
and educational planning. The Primary FEducation Hoste] was completed
on schedule in September 1982 and the Primary Education Teacher Train-
ing Center is schecduled for completion in January 1983. The only area
of the project that has beecn slightly behind schedule is participant
training. Whereas two Batswana were to begin course work at Ohio
University in January 1982, only one individual was enrolled in
January due to a last minute resignation. The reovised schedule now
calls for four Batswana initiating study programs in January 1983.
The areas will be (1) Guidance, (2) Early Childhood Education, (3)
Reading and (4) Prirmary Administration and Supervision.

Financial Status ($ thcusands): The Project Puper estimated the
total project cost to hLe 511,014.0 with ATD providing $7,293.0

and the GOB contributirg $3,721.0. Tha project is incrcmentally
funded with $3,123.0 oblicated and $1,408.0 expended as of

becember 31, 1982. Principal project components consist of a
technical services cctract with Chio Univcrsity for $750.0;
construction of facilitjosg for $715.0; participant training $454.0;
and procurement cf crv- wlitios $229.0. bxpenditures are matching
the progress of proje inplementation and the unexpended balance
1s reasonable.
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TRANSPORT SEZ10R I 633-0073

Project Purpose: To improve the capacity of the Ministry of Works
to adequately maintain its large and expanding road network.

Project Background: The project was authorized August 21, 1979;
the Grant Agrcecment was signed on August 24, 1979. A 1978 study

of road maintenance in Botswana concluded that the capacity of

the Maintenance Branch (MB) was severely limited by obsolete equip-
ment, lack of trained personnel, and the absence of leadership.

It also. identified some shortcomings in cost accounting procedures.
The project addresses these problems through: (a) procurement of
U.S. manufactured heavy equipment, light-duty vehicles, support
equipment and spare parts; (b) provision of technical assistance
(road maintenance engineering, cost accounting, and mechanic
training); (c) training of road maintcnance, equipment maintenance
and cost accounting personnel; and (d) establishment of a computer-
ized cost accounting system. The project assistance completion
date is Sgggembcr 30, 1983.

Project Implementation: The procurement of the road maintenance
equipment was divided into two tranches: the first tranche
procurement, initiated in October 1979, was delayed by approximately
one year due to complex pPayment procedures and, to a lesser extent,
inadequate GOB attention and unresponsive tenders. The second
tranche procurement, initiated in August 1981, procceded with re-
vised payment procedures and is generally on schedule with the
project's implementation plan. As of Decemboer 1982, ninety-night
percent of the total equipment has been procured and delivered.

Two of the thrce end-of-project status conditions have been
accomplished: (1) the road mair.cenanco flecet has been modernized
with appropriate cquipment; and (2) a nationwide road maintenance
program is efficiently being implemented. However, the third
condition, localization of key positions, is being delayed because
training programs were extended for most participants. In addition,
some problems were encountered with the delineation of responsi-
bilities of the technical assistance mechanic trainers, but these
were resolved in late 1981. USAID/Botswapa has agreed to a GOB
request for one-year extensions for the technical assistance

Ccost accounting specialist and the two mechanic trainers. The
number of participants to be trained in the U.S. was increased from
eleven planned in the project paper to nineteen. Eight participants
have since rcturned from training. Although initial first tranche
procurement was delayed, significant progress has been made towards
achieving the project purpose. The project is expected to be
successfully completed on time and within budget.

PACY fuced Kdoner s’

I'inancial Status (5 thousands): The Project Paper estimated the
total project cost to be $12,458.0,with ALD providing $6,000.0 and
the GOB contributing %€¢,458.0. The project is fully funded with
$6,000.0 obligated and $5,646.0 expended, as of December 31, 1982.
Principal project compononts consist of technical assistance for
$371.0; procurement of commodities $5,000.0; participant train-
ing $274.0. Esxpenditures are matching the proyress of project
implementation. Thoe trexpend 0 balance iL reasonable.
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HEALTH SERVICES DEVELOPMENT 633-0078

Project Purpose: ‘he purpose of this proiject is to increase the
capacity of the Government of Botswana (GOB) Ministry of Health

to provide comprehensive health services to the people of Botswana,
with an emphasis on the rural and peri-urban populations.

Project Background: The project was authorized on September 26,
1978, the Grant Agreement was signed on September 28, 1978, and the
contract was signed with Medical Services Consultants Inc. (MSCI)

on September 24, 1979, This contract was terminated June 26, 1981,
for the convenience of the U.s. Government as g result of contractual
and implementation problems with the contractor. AID assistance to
the project included technical assistance, long-term and short-term
participant training at the Diploma, B.Sc. and M.A. levels, in-
country training, construction of a central health education/nutrij-
tion unit and commodity imports and other cost Support. The project
assistance completion date is August 31, 1984.

Project Implementation: Since the termination of the MSCI contract,
Some project activitics have continued. Presently there are four
long~term training Participants in the U.S., and one in Nairobi.
Project commodities ordered under the contract are still arriving
and are being utilized by the GOB. aAll censtruction activitijes
have been completed and approved by USAID/Botswana. However, the
need for technical assistance under the project still cxists and
the GOB has agreed to USAID/B's Suggestion that a team re-~design
the project. After a two-week investigation in July 1982, a pro-
ject re-assessmont team, composaed of non=USAID/1 personnel, decided
that the pProject was workable and should be reactivuated. A project
re-design team developed a revised Project paper which was reduced
in scale of activities and funding from the original project. 1In
addition, the technical assistance component is to Le implenented
through an operational expert (OPEX) arrangement rather than through
a U.S. contractor. The revised Project was approved by the GOB

in September 1982, and has been submitted to AIDL/W for review and
approval.

Financial Status ($ thousands) : The original Project Paper esti-
mated the total Project cost to be 37,253 with AID providing
$5,531 and the GOB contributing $1,722. The project isg incremes-
tally funded with $5,087 obligated and $1,909.0 exponded as of
December 31, 1982. The total budget for the revisced project is
$2,373.0. The revised project reduces life-of-proicrct funding
from $5,531.0 to $4,607.4 and includes: $1,210.0 for technical
assistance; $647.0 for Participant Lraining; $180.0 for commod i~
ties; $48.0 for other costs; angd $288.0 for inflation and con-
tingencies,

Project Manager: Lauric Mailloux
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SELF-HELP HOUSING DEVELOPMENT 633-0092
Project Purpose: To establish and strengthen institutions

responsible for implementing low income housing programs in
Botswana.

Project Background: When USAID developed the Housing Investment
Guaranty Loan program for the Broadhurst project in Gaborone in
1977, it was realized that the success of the site and service
project depended on technical assistance to strengthen the Gaborone
Town Council's implementation capacity. Working together with
USAID, the Foundation for Cooperative Housing (now called
Cooperative Housing Foundation - CHF), developed an Operational
Program Grant (OPG) proposal to provide the necessary technical
assistance. The Grant Agreement Jvas signed Octoker 19, 1977, and
the project assistance completion date is June 30, 1983.

Project Implemcntation: Under the OPG, CHF has provided technical
assistance to the Gaborone Self-Help llousing Authority (SHHA)
(September 1977 to July 1982), the Ministry of Local Government
and Lands (MLCL) (March 1980 to March 1983), the Sclebi-Phikwe
SHHA (March 1980 to March 1982) and the Francistown SIHHA (July
1981 to 1983). The Francistown advisor is Ffunded entirely by

the GOB through a Trust Account Agreement. The assistance 1is
primarily on-the-job training of SHIIA staff, development of
operational procedures and Ministerial level housing sector plan-
ning. In October 1981, the MLGL advisor (Low Cost Housing Officer)
prepared a phase-out plan for the OPG. The plan called for training
consultancies to strengthen the SHIIAS in a few critical areas;
planning consultancies to assist in the design of o housing
division within MLGL, charged with the task of implementing the
now emerging national housing policy; and an evaluation of the
SllAs.

Financial Status ($ thousands): The OPG estimated the total
project cost to be $1,253.0 with AIDproviding $1,118.0 and the
GOB contributing $145.0. The CPG is fully funded with $1,118.0
obligated and $1,032.0 expended as of December 31, 1982.
~spenditures are ahead of project implementation because of
budgeting errors by CHF. The unexpended balance is sufficient
to fund the remainder of the OPG if no further short-term
consultancies are funded.

Project Manager: Stafford Baker
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HORTICULTURE DEVELOPMENT 633-0215

Project Purpose: To support the efforts of the Government of
Botswana (GOB) and local development associations to expand
both commercial and subsistence horticulture crops production
in Botswana through the provision of technical service.

Project Background: This Operational Program Grant (OPG) project
was authorized April 16, 1981; the Grant Agreement was signed on
April 23, 1981. The project is managed by International Volunteer
Service (IVS), Inc. The project supports the GOB and local
development organizations in their effort to increase horticultural
production among commercial and subsistecnce farmers. The project
has focused primarily on providing technical assistance to the
Ministry of Agriculture (MOA) and Kweneng Rural Development Associ-
ation (KRLA). The project assistance completion date (PACD) 1is
January 31, 1983.

Project Implementation: To achieve the objectives of this project
the IVS has provided four technicians to the public and private
sectors to carry out more intensive MOA staff training efforts,

and to commence investigations of vegetable production constraints
of small producers, as well as linking rescarch and extension acti-
vities into a complementary effort. However, questions have been
raised as to the appropriateness of the pProject for small scale
commercial horticulturalists. An internal evaluation was conducted
by IVS in February 1982. The report requested a no-cost extension
of one year for the remaining single volunteer to continue imple-
“mentation and undertake now initiatives.  This mattop was revicwed
and disapproved because of lack of progress in the project. Only
one month remains to the PACD and the project will be closed on
that date as scheduled.

Financial Status (% thousands): The Project Paper estimated the
total project cost to be $638.5 with AID providing $461.0 and the
GOB contributing $177.5. The project is fully funded with $461.0
obligated and $447.0 expended as of December 31, 1982.

Project Manager: Douglas M. Jones
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SMALL ENTERPRISE DEVELOPMENT PROJECT 633-0228

Project Purpose: To implement a program which will have beneficial
impact on incomecs, cmployment, living standards and increased goods
and services in project arecas while concomitantly developing a
Batswana staff capacity to address the needs of the productive
sector in the long term.

Project Background: USAID/Botswana is providing support to Partner
ship for Productivity (PFP) Botswana through an Opcrational Program
Grant (OPG) of $452,000. This enables PFP to provide private
sector development assistance to small entrepreneurs in two areas
of Botswana (Southern District and 0Old Naledi). The Grant Agree-
ment was signed September 10, 1982, and the project assistance
completion date is September 9, 1985.

Project Implementation: Project activities are commencing rapidly
given the short time the OPG has been in cffect. DProject field
offices have bcen established in Southern District (Good Hope) and

Cld Naledi. Project staff have been hired and their training
initiated. Both an initial private sector market survey and a
socio-cconomic survey have becen completed. Information derived

from these studices is being utilized to develop a field work
methodology for use by project staff in extending private sector
development assistance. PFP has recently hired a training officer
who will augment current training programs for project staff.

FFinancial Status ($ thousands): The OPG estimated the total pro-
gram cost to be $790.4 with AID providing $452.0, NORAD $184.8,
the Botswana Development Corporation §$127.0, and Southern District
Council providing $26.6. Principal components consist of tech-
nical assistance - §96.6, training - $25.0, and administration -
$38.8. The project is fully funded with $452.0 obligated and
$23.0 expended as of December 31, 1982.

Project Manager: = Paul Tuebner
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HOUSING INVESTMENT GUARANTY 633-HG-001 (633-0214)

Project Purposc: To finance portions of the Broadhurst II site
and services project in Gaborone and provide capital assistance
to the Gaborone Self-Help Housing Agency (SHHA).

Project Background: Faced with crowded conditions, increased
prices for housing and the emergence of squatter settlements in
urban areas, the GOB, in its 1973-78 National Development Plan,
shifted the focus of its urban development policies towards
meeting the needs of the lower income inhabitants of the four
towns. Emphasis was placed on avoiding subsidies to the urban
areas to discourage even greater migration from the country-side
to the towns. The GOB requested AID HIG assistance in mid-1975;
the HIG loan for the Broadhurst II sites and service scheme in
Gaborone was authorized June 30, 1976; and the Grant Agreement
was signed on August 1, 1978.

Project Implementation: Sites and services development began

in 1978 and most infrastructure was complcted by the end of 1980.
In addition to sites and service funding, the project provides
building materials loans (BMLs) for low-income households to be
repaid along with a service levy which is charged to each house-
hold on a monthly basis. Construction of the houses is being
undertaken by each household employing the sclf help method with
supervision by the Gaborone Self-liclp Housing agency. As of
December 31, 1982, 1,796 plots out of a total 1,809 plots (99%)
have Leen allocated. 1,328 BMLs have: beon approved (P704,950)
and 1,536 houses have been completcd. Default ratcs on the service
levy and BML rcpayments are as follows:

30 Days 60 Days 90 Days
Levy % 69 (61) 50 (40) 37 (27)
Buildings Matecrials Loan 67 (62) 51 (44) 39 (32)

(Bracketed figures are for previous quarter.)

Default rates arce a troublesome issuc for the project and have
been increcasing stcadily for the past year. The GOB Attorney
General amended the States Land Act in December 1982 to facilitate
Town Council action to repossess plots from defaulters. An
improvement in default rates is expected asg repossaessions are
threatened.

Financial Status ($ thousands): The Project Paper estimated the
total project cost to be $15,766.0 with AID providing $2,400.0

and thce GOB and other donors contributing $13,266.0. The project
is fully funded. Pri.cival project components consist of $600.0
for =anitatiocn structures, $700.0 for roads and drainage, $900.0
for building materials loans and $200.0 for SHHA costs. Currently,
$7.9 is being rescrved for completion of the last |6 sanitation
sub-structures. $220.0 saved from the sanitation roads and drain-
age and BML components has been committed to construction of a
community center, and rossible culvert cronsings.  Drpenditures
are matching che progress of project implementation. The un-
expended balance is reasonable.
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GABORONE WEST HOUSING AND FACILITIES 633-HG-002 (633-0238) [?

Project Purpose: To strengthen the institutional framework for
housing at both the national and municipal levels:; to expand
the role of the private sector in developing human scttlements;
to increase the availability of low-~-cost self-help housing in
Gaborone.

Project Background: AID is currently providing a Housing Invest-
ment Guaranty for the development of a site and services scheme in
a suburb of Gaborone (Broadhurst II). In addition, an Operational
Program Grant (OPG) was awarded to the Cooperative llousing Founda-
tion (CHF) to develop and strengthen housing institutions respon-
sible for implementing low cost housing programs at the municipal
level and establishing housing policy at the national level. These
projects began in 1977 and 1978 respectively and are expected to

be completed by mid-1983. Aas a tribute to AID's successful involve-
ment in these two projects, the GOB requested a second AID Housing
Investment Guaranty project for the first two phases of an addi-
tional suburb of Gaborone (Gaborone West) in April 1982. The
project, combining HIG financing for sites and services with

grant financing for technical assistance, was authorized on
September 28, 1982. The project assistance completion date is
September 30, 1986.

Project Implementation: It is anticipated that an AID direct
contract will be awarded for the technical assistance element

of the project. The GOB is presently negotiating a loan with a
commercial institution (Paine Webber) to finance the development
of the site and services component of the project. Roads and
drainage infrastructure work for the first phasc 1is presently
underway and a portion of the work that can be attributed to low

cost housing areas is eligible for retroactive Project financing
after the loan agrecement is signed.

Financial Status ($ thousands): The total project costs are
estimated to be $32,770.0 with AID providing $16,070.0 and the
GOB and other donors contributing $16,700.0. The Principal

AlID project components consist of $7,000.0 for inffastructure,
$1,600.0 for community facilities, $400.0 for vehicles and
equipment, $1,400.0 for Building Material Loans and vevelopment
Grants, $400.0 for private sector pilot projects and $1,070.0
for technical assistanco. No funds have been obligated but
eligible expenditures are being incurred.

Project Manager: Stafford Baker




AFRICA MANPOWER DEVELOPMENT II (BOTSWANA) 698-0433.39

Project Purposc: To train Botswana Ministry of Agriculture staff
at the graduate level to cnable them to carry out nationally
sponsored research and related activities.

Project Background: In June 1976, the Africa Bureau launched

the African Manpower Development Project I (AMDP) 698-0384, in
response to the critical and continuing nced to reduce the short-
fall in trained African human resources. This regional project,
jointly managed by AFR/RA and Missions, supports e¢ducation and
training for Africans in ficlds of study essential to development
in their countries and which are not available in existing in-
country training facilities. AMDP II is a follow-on project which
was approved by the Administrator on January 7, 1982. On September
24, 1982, USAID/Botswana and the Governmont of Botswana signed a
Grant Agreement under which AID is to provide up to U.S. $275,000
for the purposes of financing long and short-term graduate degree
training for Batswana personnel. The terms of the grant require
that it be used for participants who, on completion of their train-
ing, will strengthen the Government's capacity to carry out agri-
cultural research. The Project Assistance Completion Date is
September 30, 1988.

Project Implementation: The U.S. contribution will finance a total
of approximately fourteen person-years of training in the U.S. for
Batswana participants. It is estimated that the funds available
under the project will be sufficient to finance three participants
at the Ph.D. level and two at the Master's level. As of December
31, 1982, five participant candidates have been identified to
receive training.

Financial Status ($ thousands): AID's contribution under this
project is $273.0 with the GOB contributing $125.0. The project
is fully funded with $275.0 obligated and no expenditurecs to date.

Project Manager: Douglas M. Jones
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