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On October 1, 1978, Botswana became an 
autonomous USAID Mission.
Prior to 
that time, AID activities in 
Southern Africa were regional,
headquartered in Mbabane, and covered Lesotho, Swaziland, Malawi,
and Botswana. Most project work in 
Botswana was done by TDY
personnel from Mbabane or 
Nairobi (REDSO/EA) with their work

coordinated by an 
AID Affairs Officer in Gaborone.
 

In recent years, the USAID/B assistance program has focused 
on
two serious problem areas: 
 (1) employment generation activities,
and 
(2) workforce training and skills development. These prob­lems are 
also clearly identified by the Government of Botswana's
Fifth National Development Plan (NDP V) 
as areas of priority
 
concern.
 

USAID/B has provided assistance to increase productive employment

opportunities in both rural and urban areas 
through support to
GOB programs which are 
designed to increase agricultural production,
stimulate the development of small-scale industries, and enhance
 
private sector business skills.
 

USAID/B's workforce development assistance is designed to:
(a) str.njthen ]nca, training ,procjramnsto train B~i 2wana* who

will in 
turn deliver critical services throughout Botswana (ag.
extension, health, education, self-help housing, etc.); 
and
(b) provide overseas training, primarily in the U.S. 
for Batswana
who can replace expatriates in the planning and implementation of
both 
the Government of Botswana and private sector activities.

Under most USAID/B3 programs, American technicians fill key roles

in operational Ministries while Batswana are being trained.
 

Special development problems 
are not neglected. For example,
USAID/B provided special assistance during the 1981/82 drought
and provided a $9.0 million Program Grant in 
1978 when security
and refugee emergencies were straining the GOB's capacity to
continue financing essential development projects. USAID/B

also has provided U.S. road maintenance equipment to refurbish
the GOB's fleet and has supported GOB efforts to 
exploit renew­able and conventional energy resources.
 

The following project status 
reports outline USAID/Botswana's

project portfolio in the areas of Agriculture and Rural Develop­ment; Human Resources Development and Education; 
Selected Develop­ment Activities; and Private Voluntary Organizations and Centrally

Funded Projects.
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AGRICULTURAL TECHNOLOGY IMPROVEMENT 
 633-0221
 

Project Purpose: To im--',e the capacity of the Ministry of
Agriculture's (MOA) Research and 
 Extension program in order
to develop and effectively extend farming systems recommendations
 
relevant to the needs of the small 
farmer.
 

Project Background: The project was 
authorized September 24, 
1981;
the Grant Agreement aas signed on September 29, 
1981, and shortly
thereafter a Title XII contractor was selected. This is the
Mission's second effort at 
Title XII mode of collaborative design.
The Mid American International Agricultural Consortium 
(MIAC) was
identified as the contractor with Kansas State Univer ity as 
the
lead institution. 
 The project concentrates on technical assis­tance, training and 
 equipment procurement. There is also acommercial seud sub-component to the project. The project assis­
tance completion date is September 30, 1987.
 

Project Implementation: 
 A technical assistance contract with MIAC
was signed July 1, 1982. 
 The project will fund three Agricultural
Economists, two Agronomists, an 
Extension Specialist and a Livestock
Specialist. 
The Chief of Party, from Kansas State University,
arrived in August 1982 and by September 30, 1982, all proposed
technical assistance team members 
for the project's first year of
implementation were 
at post. ln addition to MIAC project staff,
a rcsearch scientist is being provided under centrally-funded

Collaborative Research Support Programs (CRSP) and will receive
parti l1 ;uppori (]ogistics, housig, etc. ) 
 under i(. project. A
Memorandum of Understanding (MOU) with the l
3eari/Cowpea CRSP was
signed in July 1982, and 
a Senior Research/Agronomist has arrived
at post. Thuw complete team is expected to be in H,)tswana by thebeginning of the 1.983-84 cropping season, with the arrival of the
three additional MIAC staff 
to be posted at Franci.town in July
1983. As of December 31, 1982, all GOB c-ounetiparts are in place,
Bean/Cowpea research trials have been initiated and three parti­cipants have been identified to commence 
training. Project staff
is currently conducting a survey of present small 
farmer agri­
cultural practices.
 

Financial Status ($ thousands): 
 The Project Paper estimated
the total project cost to be $12,309.0 with AID providing $9,180.0
and the GOB contributing $3,129.0. 
 The project is incrementally
funded with $3,059.0 obligated and $291.0 expended as 
of December
31, 1982. The unexpended balance is reasonable in view of the

early stage of implementation. 

Project Manaqer: Douglas M. Jones 
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AGRICULTURAL PLANNING 
 633-0067
 

Project Purpose: To dc.elop 
a 
localized economic and analyticalcapacity in the Ministry of Agriculture (MOA) so as to enable the
MOA to plan and program responses to the issues of rural sector
 
development.
 

Project Background: 
 The project was authorized March 20, 1978,
the Grant Agreement was signed on May 11, 
1978, and the project
began in 1978 with USDA as 
the implemnntinq agent. The project
primarily provides tecnn cal assistance and counterpart training
in the agri.cultural planning sector. The original team consisted
of seven technicians. The project assistance completion date is
July 15, 1984.
 

Project Implementation: 
 To date the project has been successful
in terms of technicians placed, counterparts trained and positions
localized. 
 Through this project the Ministry of Agriculture has
been able to establish one of the best agricultural data collection
systems in Africa. 
 The number of counterparts trained under the
project (35) nearly doubles the planned target in the project paper
(18). Four of the original seven expatriate technician posts
under the project have been localized and all have designated
counterparts in training. 
Included in the project are the staffing
and training of GOB officials for the Rural Sociology Unit. 
 It is
one of the few Ministries of Agriculture in Africa with a cadre of
sociologists from which to draw for policy planning purposes. 
Three
technical assistance staff remain.
 

Financial Status 
($ thousands): 
 The Project Paper estimated the
total project cost to be 
$6,854.2 with AID providing $4,778.7 and
the GOB contributing $2,075.5. 
 The project is fully funded with
$4,778.7 obligated and $3,312.0 expended as of December 31, 
1982.
Expenditures are matching project implementation. The unexpended
balance is accounted for by a fully funded participant training
element and the USDA PASA agreement which has been funded through
the PACD in 1964.
 

Project Manager: Douglas M. Jones
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AGRICULTURAL COLLEGE EXPANSION 
 633-0074
 

Project Purpose: To 
establish the Botswana A'ricultural College
(BAC) as a training institution capable of serving Botswana
rural sector needs 
for junior and intermediate level agricultural
 
personnel.
 

Project Background: 
 The project was authorized September 28, 
1978;
the Grant Agreement 
was signed on September 29, 
1978; and the
project began 
in 1978 with South Dakota State University as 
the
Title XII contractor. 
 The project primarily focuses the
on
expansion of 
BAC physical facilities, equipping oC these facilities,
the provision of technical assistance for curriculumdevelopment,and counterpart training. 
The goals ate to douhle the intake of thecertificate program and to establish two ear dipl rograms atBAC. 
The project assistance completion date is January 1, 1986.
 

Project Llimplementation: The Botswana Agricultural College is
currently providing training to 
Batswana nationals in improved
agricultural practices. 
 This project has been successful in
reaching 
its goals of doubling the certificate enrollment from
thirty to 
sixty students in agriculture and 
a like number in
animal health, an-d eveloping two year diploma programs with an
annual onrolliunt 
 of' fifteen students in each area./ The firstclass of diplomates graduated on 
December 14, 
1982. The physical
expansion of the college has been completed and all buildings and
classrooms constructed under the project are presuiitly in use.Seven proje(t- technicians are in Botswana and ten PBatswana counter­jarLs 11L41o bu.un ir1djnt.d in the U.S.; five are in training, onewill cuiWamcnc, his traiining January 
and

in 1983. This will fulfill theoriginal participant training requirements. Procurement of equip­ment, furniture and books is nearly complete.
 

7 S.Dq &mT5779vr/z
Financial Status 
($ thousands): 
 The Project Paper estimated the
total project cost to be $10,062.0 with AID providinj $7,149.3
and the GOB contributing $2,912.7. 
 Subsequent to project author­ization, it was determined that additional funds were required to
accomplish project objectives. 
 The project was amended in May 1981,and total funding was increased to reflect the AID provision of
$9,149.3 and the GOP contribution of $3,762.7; 
representing a total
project cost of $12,)12.0. 
 The project is incrementally funded with
$8,430.0 obligated .nd $6,290.0 expeaded as of December 31, 
1982.
Expenditures are matching the progress of project implementation and
the unexpended balance is reasoniable.
 

ProjectManager: *Do :-:as M. Jones
 



RURAL SECTOR GRANT (RSG) 633-0077 

Project Purpose: 
 To assist the Government of Botswana 
(GOB) in
the development ond 
implement -ion of strategies to provide the
rural population .h increasqd access tO ouctive employmentopportunities; torsi'prove land use planning andaila 
 n t
increase arable produc 
 ant rural households;
and to"- red ­ non-farm employmen tp--ortunities in rural areas.
 

Project Background: 
 The project was authorized June 11, 1980,
the Grant Agreement was signed on June 17,
jects were 1980 and nine sub-pro­funded. 
 GOB implementing agencies are Ministries of
Local Government and Lands 
(MLGL), Agriculture (MOA), Commerce and
Industry (MCI), 
and Finance and Development Planning 
(MFDP). Sub­projects vary from institutional activities such as 
implementation
of Integrated Land Use Plans and Development of Land Institutions
to agricultural production items in the areas of HorticulturalEstates, Rural Afforestation, Arable Lands Development Program
and Small Agricultural Projects. 
 In addition, the RSG supports
non-farm income and employment with sub-projecs .;Lch as RuralIndustries Development and Wildlife Management and Development.
This innovative project is the GOB's first attempt to diversify
produ6tive employment opportunities 
in rural area,;. The project
assistance completion date is June 
17, 1985.
 

Project Implementation: 
 The RSG has been operational for over twoyears and has had two external evaluations and one
evaluation. Thr, AID conducted eva Inat ions concI i(vr-c l h- th.- pr) Fnrmainrco n f [h-JMCG il; good .lt-Itih ' uliie stub-prcjuc ,!L, , lj- ,:<i:(iLtt ly oIeL-halfyear behind sched'il .(hor~icuiture and forestr-y, MOA) and otn?s s n ; pIan inj ha ve acc i t ,d.11.a1t ( :,d r, i- in ormat:ion,but to date Liis daLa has inot been uti Ii.zed by ;.iL(;I for compre­hensive plans. Substantial progress has been made in non-farm
income and employment through the successful e.stablishment byof a cadre of Pla11 [1.Edust-ial Off icers 
MCI 

Lo pruiu., small scale pro­jects in rural areas. 
 The nnw -chnicl assistant who is to work
with the rural industrial officers through MCI has 
arrived in Bots-tkwana. Because of a significant delay by MCI it) rcruiting a wild­life economist, wildlife utilization policies 
for Botswana and
associated projects have not yet materialized. The various GOB
ImpIlemenIting Ministries are presently preparinq Lhni r respectiveproposals for the Rural Sector Grant Amendment. These proposals are 
to be at the Ministry of
1983. Finance and Development Planning by March 1,"
 

Financial Status ($ housan]ds) : The Project Paper estimatedtotal project cost theto Le $5,686.0 with AID providing $3,780.0 and
the GOB contributing $1,906.0.
$3,780.0 obligated] alid: Thc project is fully funded withexpe Lu fnedwt,. expended as of Dec,_.mber 31, 1982.Project funds are co:niqitted to: sub-projects totaling $2,851.1;contracts with the ;,;n. Land T,.nure Center anA Cornell Univer­siL__to conduct aT-l rca.arch, $511.8; and acontractor and consultc.nts, $237.6. The 
pe-;onai. service

large une:.:pended balance isdue to delayed GOB D) "ict Offices disbursement of funds and slow
imp]lemUnLa t ion. 

Project- Manaqe-r: l,, l'i ",i 1Cu 



BOTSWANA WO.RKFORCE AND SKILLS TRAINING 633-0231 

Project Purpose: 
 To increase the number of trained Batswana in
sk-ill areas refated to emplovment generation. 

Project Backround: The Botswana Workforce and Skills Training
(I3WAST) project is a follow-on to project 633-0069, Southern
Africa Manpower Development (SAMDP). 
 The project was authorized
May 11, 1982. The Grant Agreement was signed on July 19, 
1982.
The project assistance completion date is September 20, 
1989.
 

Project Implementation: 
 This project will provide technical
assistance and participant training in those areas that will
impact directly on employment generation activities. Training
for both private and public sectors will concentrate on admin­istrative, managerial ahd technical skills. 
Most training will
be short term with 
 some LO participants expected to be
trained at existincr in-country ins-iutions and 37 short-term
participants to 
be trained overseas. About 72 high-level admin­istrators, managers and technicans will receive long-term training
overseas. The project budget includes an estimated $1,345,000 toassist in financing 
the remaining costs of long-term participants
whose training was initiated under SAMDP. 
 Approximately 26 opera­tionale s (OPEXers) will be provided to fill key GOB positionsvacated by personnel released for long-term training.
 

A request for proposals appeared in the July Commerce Business
Daily, requesting proposals from interested contractors for the
llaCNoJm!nt: andl);i',ckntC.rppinq of ]onrg-term pa rti(cipanI:s and therocruiLment of U1WLXOrs. The RI.'I expired on October 15, 1982,and a joint GO/USAID committee selected the Academy forEducationalDev.,oimam (AED) as having the most acc-p-iable(t-echnical and price) proposal. 
 A cost reimbursment contract was
signed with AED on December 14, 1982. All Conditions Precedent 
have been met by the GOE. 

Financial Status ($ thousands): Life of project funding is$14,558.0, of which S200.0 has been obligated to initiate the 
contract.
 

Project Manager: Jon Gant /'0 51 
3"7
 

-7. 
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SOUTHERN AFRICA MANPOWER DEVELOPMENT 633-0069 

Project Purpose: 
 To reduce critical manpower constraints to
development mainly in the fields selected by the U-S-. 
Congressional
Mandate while strengthening the public sector's institutional
capability to meet the development needs Botswana.of 

Project Background: 
 The project was authorized August 30, 
1978,
and the Grant Agreement was signed on August 31, 
1978. The con­tractor 
(TransCentury Corporation) and a sub-contractor for
training (Phelps-Stokes "und) were not selected and contracted
until September 1979. t
hiere is one 
full-time SA14DP Contractor
Representative with Botswana, Lesotho, and Swaziland responsibil­ities, who is based "i Gaborone. 
 Ten houses have been constructed
for technical assistance personnel. 
 The project assistance com­pletion date for the SAMDP program is September 30, 
1983.
 

Project Implementation: 
 In spite of a one-year delay in initiating
major components of the project, the number of operational expert
(OPEX) officer placemcnts (technical assistance) and long and short
term participant training interventions has exceeded original
projections. 
 Over the life of the project, forty OPEX officers
have filled key GOB positions and one hundred and sixteen partic­ipants have completed training 
in the U.S.
countries. Currently theQE 
or in other African


arfifteen OPEX office9_i__Q/4ntryand seventy-six participants in 
training in health, agriculture,
education, public administration, rural/urban development and related
disciplines. 
 In addition, forty-three participants are in long-term
traininj in the U.S. under a Trust Fund arrangement- wherebyGovernment of Botswana funds three-quarters 
the 

of all costs. 

Financial Status ($ thousands): The Project Paper estimated thetotal project cost 
to be $11,584.0 with AID providing $9,970.0
and the GOB contributing $1,61.4.0. 
 The project is fully funded
with $9,970.0 oblicjiLud and $5,805.0 expended a: oFl DecumrL)er 31,
1982. 

Project anager: GantJcn 
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PRIM.LARY EDUC.7-TION IMPROVEHENT 
 633-0222
 

Project Purpose: 
 The project has two purposes: (i) to establish
in the University of Botswana 
(UB) a permanent capacity to provide
appropriate pre-service training through; 
(a) the creation of a
four year professional Bachelor of Education degree program, and
(b) a two year diploma program to up-grade senior primary school
staff for whom a degree is not appropriate; and 
(2) to strengthen
the capacity of the Ministry of Education (MOE), in cooperation with
the UB to organize and implement effective in-service programs for
supervisory staff and teachers involved in primary education.
 

Project Background: 
 The project was authorized on April 27, 
1981 and
the Grant Agreement was signed on May 13, 
1981. The Ohio University
at Athens, Ohio, was selected as 
the contractor instituti-on 
 --- e­ment the program with the MOE and UB. 
 The Ohio University contract
was signed in July 1981 and five Ohio University sp)ecialists arrived
in country as planned before October 1981. 
 Of the five, an In-
Service Training Specialist is attached 
to the MOE, while the other
four members have joined the UB Faculty of Education arid 
form the
nucleus of instruction for the BEd, 2 year dip)rn and in-service
programs. 
 The project assistance completion da.te 
is May 8, 1986.
 

Project Implementation: 
 To date, Primiary EducatLion Project
activities have eceeded Project Paper objectives. The Department
of Primary Education is a fully operating unit within the Univer­sity of Botswana's 
(UB) Faculty of Education; the Diploma and BEd
programs in Primary E.dIucation 
: 'nlLt.; Lhi' NoiLhlu i I'1,111 

have been ,pprovcd b,, the University's
Vl f':I1.u1 1J< I'V.cI cdLtjol bLJ been appruvedand fifteen workshops have been conducted and evaluated with a
minimum of 300 mini workshops carried out 
by participating Batswana
Head Teachers and Supervisors affLccting appro.:iui.ly 15,000 teachers
and 50,000 students. The procurement of equipment and supplies is
procee..ding as planned. 
 The administration and coordination of
contract 
activities has progressed smoothly and thi~ee 
short-term
Ohio University specialists have successfully completed assignments
in the areas of curriculum and teacher education, elementary guidance
and educational planning. 
The Primary Education Hostel
on was completed
schedule in September 1982 and the Primary Education Teacher Train­ing Center is scheduled for completion in January 1983. 
 The only area
of the project that has been slightly behind schedule is participant
training. 
 Whereas two Batswana 
were to begin course work at 
Ohio
University in January 1982, only one individual 
was enrolled in
January due to a last minute resignation. 
 The revised schedule now
calls for four Batswana initiating study programs in January 1983.
The areas will be 


Reading and 
(1) Guidance, (2) Early Childhood Education, (3)
(4) Pria -y%Administration and Supervision.
 

Financial Status 
($ thiousands): 
 The Project Paper estimated the
total project cost to 
be $11,014.0 with AID provid]ing $7,293.0
and the GOB contributi!':.; $3,721.0. The project is incrementally
funded with $3,123.0 o.i(ated and $1,408.0 expendedDecember 31, as of1982. PrincipLal project components consisttechnical services c<".ty-act 
of a 

with Ohio Universit, for $750.0;construction of faciCUiteS for $715.0; 
participant training $454.0;
and procurement of c". (Iities $239.0. 
 L::pendituii-(2s 
are matching

the progress of prcj, i,;:lomentatio and the ue xended balance
is reasonable-


al
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TRANSPORT SEC'TOR I. 633-0073
 

Project Purpose: 
 To improve the capacity of the Ministry of Works
to adequately maintain its 
large and expanding road network.
 

Project Background: 
 The project was authorized August 21, 1979;
the Grant Agreement was 
signed on August 24, 1979. A 1978 study
of road maintenance in Botswana concluded that the capacity of
the Maintenance Branch 
(MB) was severely limited by obsolete equip­ment, lack of trained personnel, and the absence of leadership.
It also identified some shortcomings in cost accounting procedures.
The project addresses these problems through: 
 (a) procurement of
U.S. manufactured heavy equipment, light-duty vehicles, support
equipment and spare parts; 
(b) provision of technical assistance
(road maintenance engineering, cost accounting, and mechanic
training); 
(c) training of road maintenance, equipment maintenance
and cost accounting personnel; and (d) establishment of a computer­ized cost accounting system. 
 The project assistance completion

date is Sp ember 30, 1983.
 

Project Implementation: 
 The procurement of the road maintenance
equipment was divided into two 
tranches: 
 the first tranche
procurement, initiated in October 1979, 
was 
delayed1by approximately
one year due 
to complex payment procedures and, to 
a lesser extent,
inadequate GOB attention and unresponsive tenders. 
 The second
tranche procurement, initiated in August 1981, proceeded with re­vised payment procedures and is generally on schedule with the
project:'s impl]omontat-ion plan. 
 As o[) Nh':eioher 1987 , ninety-eightpercent of the 
total equipment has been procured and delivered.
Two of the three end-of-project status conditions have been
accomplished: 
 (1) the road mair.ienance fleet has been modernized
with appropriate equipment; 
and 
(2) a nationwide road maintenance
program is efficiently being iffiplemented. However, the third
condition, localization of key positions, is being delayed because
training programs were 
extended for most participants. In addition,
some problems were encountered with the delineation of responsi­bilities of the 
technical assistance mechanic traine.,rs, but these
were resolved in late 1981. USAID/Botswana has gc(reed 
to a GOB
request for one-year extensions for the technical assistance
cost accounting specialist and the two mechanic trainers. Thenumber of participants 
to be trained in the U.S. was increased from
eleven planned in the project paper to nineteen. Eight participants
have since returned from training. Although initial first tranche
procurement was 
delayed, significant progress has been made towards
achieving the project purpose. 
The project is e:.:pected to be
successfully completed on 
time and within budget.

2 

Financial Status ($ tIousands) : The Project Pap,.r ,estimated thetotal project cosL t ub- $1 2 ,458.0,with AID providing $6,000.0 andthe GOB contributing ZC,458.0. The project is fully funded with
$6,000.0 obligated and $5,646.0 expended, 
as of December 31, 1982.
Principal project col:;ponents consist of technical assistance for
$371.0; procurement of commodities $5,000.0; 
participant train­ing $274.0. E::pend ti -.,are matching the progress of projectimplementatioin. The :r!..:. t, balance i reasonable. 
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HEALTH SERVICES DEVELOPMENT 
 633-0078
 

Project Purpose: 
 The purpose of this 
project is
capacity of the Government of Botswana 
to increase the

(GOB) Ministry of Health
to provide comprehensive health services to the people of Botswana
with an emphasis on 
the rural and peri-urban populations.
 

Project Background: 
 The project was 
authorized on
1978, September 26,
the Grant Agreement was
contract was 
signed on September 28, 
1978, and the
 

on September 
signed 
24, 

with Medical Services Consultants Inc.
1979. (MSCI)
This contract was 
terminated June 26,
for the convenience of 1981,
the U.S. Government as
and implementation problems with the contractor. 
AID assistance to
 

a result of contractual
 
the project included technical assistance, long-terin and short-term
participant training at 
the Diploma, B.Sc. and M.A.
country training, construction of levels, in­a central health education/nutri­tion unit and commodity imports and other cost support.
assistance completion date 

The project

is August 31, 
1984.
 

Project Implementation: 
 Since the termination of the MSCI contract
some 
project activities have continued. 
Presently there are
long-term training participants in the U.S., 
four
 

Project commodities ordered under the contract 
and one in Nairobi.
 

and are
are being utilized by the GOB. 
still arriving


have All constru-in_ a.tivities
been cornlete_~~ ~-pproved by USAID'/Botswana. 
 However, the
need for technical assistance under the project still exists and
the GOB has agreed to 
USAID/B's suggestion that
the project. a team re-design
After a two-week investigation in July 1982,
ject re-ass essr n t*t:.m, composed a pro­of n )n-USAD/RP r;onrieI, decidedthat the project was workable and should be reactivited.
re-design team developed a revised project paper which was 
A project
 
reduced
in scale of activities and funding from the original project.
addition, the technical Inassistance componentthrough an operational expert (OPEX) 

is to );e implemented
arrangementa U.S. contractor. rather than through


in September 
The revised project was approved by the GOB
1982, and has been submitted to AJ]J/W for review andapproval.
 

Financial Status 
($ thousands):

mated the The original Project Paper esti­total project cost 
to be
$5,531 and GOB 

$7,253 with AID providingthe contributing $1,72?. The project is increenic­tally funded with $5,087 obligated and $1,909.0 expended as of
December 31, 
1982. 

$2,373.0. 

The total budget for the revised project is
The revised project reduces 1ife-of-pro-.ct funding
from $5,531.0 
to $4,607.4 
and includes:
assistance; $1,210.0
$647.0 for participant training; 
for technical
 

ties; $48.0 for other costs; $180.0 for commodi­and $288.0 for inflation and con­tingencies.
 

ProjectManager: 
Laurie Mailloux
 

http:1ife-of-pro-.ct


SELF-HELP HOUSING DEVELOPMENT 633-0092
 

Project Purpose: 
 To establish and strengthen institutions
 
responsible for implementing low income housing programs in
 
Botswana.
 

Project Background: 
 When USAID developed the Housing Investment
 
Guaranty Loan program for the Broadhurst project in Gaborone in
 
1977, it was realized that the success of the site and service
 
project depended on technical assistance to strengthen the Gaborone
 
Town Council's implementation capacity. Working together with
 
USAID, the Foundation for Cooperative Housing (now called
 
Cooperative Housing Foundation 
- CHF), developed an Operational
Program Grant 
(OPG) proposal to provide the necessary technical
 
assistance. The Grant Agreement was 
signed October 19, 1977, and
 
the project assistance completion date is June 30, 1983.
 

Project Implementation: Under the OPG, CIIF has provided technical 
assistance to the Gaborone Self-Help Housing Authority (SHHA)

(September 1977 to July 1982), 
the Ministry of Local Government

and Lands (L\ILGL) (March 1980 to March 1983), tLhe ,elebi-Phikwc
 
S11HA (March 1980 to I-larch 1982) and the Francistown SHHA (July

1981 to 1983). The Francistown advisor is funded entirely by

the GOB through a Trust Account Agreement. The assistance is 
primarily on-the-job training of SHIIA staff, development of 
operational procedures and Ministerial level housing sector plan­
ning. In October 1981, the MLGL advisor (Low Cost Housing Officer)

prepared a phase-out plan 
for the OPG. The plan called for training

consultancies to strengthen the SHIIAs 
in a few critical areas;
 
planning consultancies to assist in the design of ;t housingdivision within MLGL, charged with the oftask implementing the 
now emerging national housing policy; and an evaluation of the
 
SIUIIAs. 

Financial Status ($ thousands): The OPG estimated the total 
project cost Lu be $1,253.0 with AID providing $1,118.0 and the 
GOB contributing $145.0. 
 The CPG is fully funded with $1,118.0

obligated and $1,032.0 expended 
as of December 31, 1982.

.wxpenditures aLe ahead of project irplUmeuntation because of 
budgeting errors by CHF. The unexpended balance is sufficient 
to fund the remainder of the OPG if no further short-term 
consultancies are funded. 

Project Manager: Stafford Baker 



HORTICULTURE DEVELOPMENT 
633-0215
 

Project Purpose: 
 To support the efforts of the Government of
Botswana 
(GOB) and local development associations to expand
both commercial and subsistence horticulture crops production
in Botswana through the provision of technical service.
 

Project Background: 
 This Operational Program Grant
was authorized April 16, 
(OPG) project


1981; the Grant Agreement was signed on
April 23, 1981. 
 The project is managed by International Volunteer
Service (IVS), 
Inc. The project supports 
the GOB and local
 
development organizations in their effort 
to increase horticultural
production among commercial and subsistence farmers. 
 The project
has focused primarily on providing technical assistance to the
Ministry of Agriculture 
(MOA) and Kweneng Rural Development Associ­ation (KRDA). 
 The project assistance completion date 
(PACD) is
January 31, 1983.
 

Project Implementation: 
 To achieve the objectives of 
this project
the IVS has provided four technicians to 
the public and private
sectors to carry out more 
intensive MOA staff training efforts,
and 
to commence investigations of vegetable production constraints
of small producers, as well 
as 

vities 

linking research and extension acti­into a complementary effort. 
 However, questions have been
raised as 
to the appropriateness of 
the project for small scale
commercial horticulturalists. 
 An internal evaluation was conducted
by IVS in February 1982. 
 The report requested a no-cost extension
of one year for the remaining single volunteer to continue imple­muntat ion 
dnd unl~dortako new 
in itia tiv:;. Thi :;m. It r w r reviewedand disapproved because of lack of progress in 
one the project. Only
month remains to 
the PACD and the project will be closed on
Lhat date as scheduled. 

Financial Status ($ thousands): 
 The Project Paper estimated the
total project cost to be 
$638.5 with AID providing $461.0 and the
GOB contributing $177.5. 
 The project is fully funded with $461.0
obligated and $447.0 
expended as of December 31, 
1982.
 

Project Manager: Douglas M. Jones
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SMALL ENTERPRISE DEVELOPMENT PROJECT 633-0228
 

Project Purpose: To implement a program which will have beneficial
 
impact on incomes, employment, living standards and increased goods
 

and services in project areas while concomitantly developing a
 
Batswana staff capacity to address the needs of the productive
 
sector in the long term.
 

Project Backqround: USAID/Botswana is providing support to Partner
 
ship for Productivity (PFP) Botswana through an Operational Program
 
Grant (OPG) of $452,000. This enables PFP to provide private
 
sector development assistance to small entrepreneurs in two areas
 
of Botswana (Southern District and Old Naledi). The Grant Agree­
ment was signed September 10, 1982, and the project assistance
 
completion date iS September 9, 1985. 

Project lm:plumoentation: Project activities are commencing rapidly 
given the short time the OPG has been in effect. Project field 
offices have been established in Southern District (Good Hope) and 
Cd Naledi. Project staff have been hired and their training 
iiiitiated. 1Eluth an initial private sector market ..;urvey and a 
socio-economic survey have been completed. Information derived 
from these studies is being utilized to develop a field work 
methodology for use by project staff in extending private sector 
development assistance. PFP has recently hired a training officer 
who will augment current training programs for project staff. 

Financial Status ($ thousands): The OPG estimated the total pro­
gram cost to be $790.4 with AID providing $452.0, NORAD $184.8, 
the Botswana Development Corporation $127.0, and Southern District 
Council providing $26.6. Principal components consist of tech­
nical assistance - $96.6, training - $25.0, and administration ­
$38.8. The project is fully funded with $452.0 obligated and
 
$23.0 expended as of December 31, 1982.
 

Project Manager: Paul Tuebner
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HOUSING INVESTMENT GUARANTY 633-HG-001 (633-0214)
 

Project Purpose: To finance portions of the Broadhurst II site
 
and services project in Gaborone and provide capital assistance
 
to the Gaborone Self-Help Housing Agency (SHHA).
 

Project Background: Faced with crowded conditions, increased
 
prices for housing and the emergence of squatter settlements in
 
urban areas, the GOB, in its 1973-78 National Development Plan,

shifted the focus of its urban development policies towards
 
meeting the needs of the lower income inhabitants of the four
 
towns. Emphasis was placed on avoiding subsidies to the urban
 
areas to discourage even greater migration from the country-side

to the towns. The GOB requested AID HIG assistance in mid-1975;
 
the HIG loan for the Broadhurst II sites and service scheme in
 
Gaborone was authorized June 30, 1976; and the Grant Agreement
 
was signed on August 1, 1978.
 

Project Implementation: Sites and services development began

in 1978 and most infrastructure was completed by the end of 1980.
 
In addition to sites and service funding, the project provides

building materials loans (BMLs) for low-income households to be
 
repaid along with a service levy which is charged to each house­
hold on a monthly basis. Construction of the houses is being

undertaken by each household employing the self help method with
 
supervision by the Gaborone Self-Help Housing Agency. 
 As of
 
December 31, 1982, 1,796 plots out of a total 1,809 plots (99%)
have Joo.n all ocated. 1,328 M[,s hav 1,n app rovad (P704,950)
and 1,536 houses have been completed. Default rates on the service 
levy and LML repayments are as follows: 

30 Days 60 Days 90 Days
 

Levy % 69 (61) 50 (40) 37 (27)
 
Buildings Materials Loan 67 (62) 51 (44) 39 (32)
 

(Bracketed figures are for previous quarter.)
 

Default rates are a troublesome issue for the project and have
 
been increasing steadily for the past year. The GOB Attorney

General amended the States Land Act in December 1982 to facilitate
 
Town Council action to repossess plots from defaulters. An
 
improvement in default rates is expected as repossessions are
 
threatened.
 

Financial Status ($ thousands) : The Project Paper estimated the
 
total project cost to be $15,766.0 with AID providing $2,400.0

and the GOB and other donors contributing $13,366.0. The project

is fully funded. Pri.vipal project components consist of $600.0
 
for r.nitation structures, $700.0 for roads and drainage, $900.0
 
for building materials loans and $200.0 
for SHHA costs. Currently,

$7.9 is bei]ng ru.,. r\'m1 fr completion of the last 16 sanitation 
sub-structures. $220.0 saved from the sanitation roads and drain­
age and BML componenLs his been committed to construction of a 
community centecr, a:I rol.ihle culvert c(:onsin.n. :.:pcnditures 
are matching Lhe progress of project implementation. The un­
expended balance is ro.iaonablce. 



GABORONE WEST HOUSING AND FACILITIES 633-HG-002 
 (633-0238) 
 K_
 

Project Purpose: 
 To strengthen the institutional framework for
housing at both the national and municipal levels; to expand
the role of the private sector in developing human settlements;
to increase the availability of low-cost self-help housing in
Gaborone.
 

Project Background: AID is currently providingment a Housing Invest-Guaranty for the development of a site and services schemea suburb of Gaborone (Broadhurst II). 
in 

In addition,
Program Grant an Operational
(OPG) was awarded to the Cooperative fhousing Founda­tion (CHF) to 
develop and strengthen housing institutions respon­sible for implementing low cost housing programs at 
the municipal
level and establishing housing policy at the national level.
projects began in These
1977 and 1978 respectively and are expected
be completed by mid-1983. to
As a tribute to AID's successful involve­ment in these 
two projects, the GOB requested a second AID Housing
Investment Guaranty project for the 
first two phases of an addi­tional suburb of Gaborone (Gaborone West) in April 1982. 
 The
project, combining HIG financing for sites and services with
grant financing for technical assistance, was authorized on
September 28, 
1982. 
 The project assistance completion date is
September 30, 
1986.
 

Project Implementation: 
 It is anticipated that 
an AID direct
contract will be awarded for the technical assistance element
of the project. 
 The GOB is presently negotiating a loan with
commercial institution a
(Paine Webber) to 
finance the development
of the site and services component of the project.
drainage infrastructure work for the 
Roads and
 

underway and a portion of 
first phase is presently


the work that can be attributed to
cost housing areas low
is eligible for retroactive project financing
after the loan agreement is signed.
 

Financial Status 
($ thousands): 
 The total project costs are
estimated 
to be $32,770.0 
with AID providing $16,070.0 and the
GOB and other donors contributing $16,700.0.
AID project components consist of $7,000.0 
The principal
 

for infcastructure,
$1,600.0 for community facilities, $400.0 for vehicles andequipment, $1,400.0 for Building Material Loans and Development
Grants, $400.0 
fo'r private sector
for pilot projects and $1,070.0technical assistance. No funds have been obligl:edeligible expenditures are being incurred. 

but 

Project Manaaer: Stafford Baker
 



AFRICA MANPOWER DEVELOPMENT II 
(BOTSWANA) 698-0433.39
 

Project Purpose: 
 To train Botswana Ministry of Agriculture staff
 
at the graduatu luvel to enable Lhen to 
carry out nationally
 
sponsored research and related activities.
 

Project Background: 
 In June 1976, the Africa Bureau launched
 
the African Manpower Development Project I (AMDP) 698-0384, in
 
response to the critical and continuing need to reduce the short­
fall in trained African human 
resources. This regional project,

jointly managed by AFR/RA and Missions, supports education and
 
training for Africans in 
fields of study essential to development

in their countries and which are 
not available in existing in­
country training facilities. AMDP II i:s a follow-on project which
 
was approved by the Administrator on 
January 7, 1982. On September

24, 1982, USAID/Botswana and the Government of Botswana signed a
 
Grant Agreement under which AID 
is to provide up to U.S. $275,000

for the purposes of financing long and short--term graduate degree

training for Batswana personnel. The terms of the grant require
that it be used for participants who, on completion of their train­
ing, will strengthen the Government's capacity to carry out agri­
cultural research. 
 The Project Assistance Completion Date is
 
September 30, 1988.
 

Project Implementation: The U.S. contribution will finance 
a total
 
of approximately fourteen person-years of 
training in the U.S. for
 
Batswana participants. It is estimated that the 
funds available
 
under the project will be sufficient 
to finance three participants
 
a t the 11h.D. level and 
two at the Master's level. 
 As of December
 
31, 1982, five participant candidates have been 
identified to
 
receive training.
 

Financial Status ($ thousands): AID's contribution under this 
project is $275.0 with the GOB contributing $125.0. The project
i; fully furnded with $275.0 obligated and no expenditures to date. 

Project Manager: Douglas M. Jones
 

http:698-0433.39

