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Summary of Implemrentation ActivitiEv 
 for
 
USAlD/NIger during 4/1/85 -
9/3T.' 5
 

The poor rainy season of 1984 resulted in a severe drought which affected tht
rate of project implementation of the Mission's portfolio during this rating

period. 
With the CON's energies largely concentrated on emergency relief,

project implementation suffered. 
 Two USAID bilateral projects in particular
reacted to the effects of the drought by funding ad-hoc emergency efforts.
The projects were Integrated Livestock Production (ILP) and Niamey Department

Development II (NDD II).
 

The bulk of the herders and their herds was not in the ILP project zone during

this time. 
 Project and OFDA funds were used to provide emergency relief to
the herder families who for the most part settled around 
sources of water to
cultivate off-season garden crops. 
 Despite the disruption of the drought and
the emergency responses'to It a good deal 
of project implementation took

place. 
The first long-term participants were nominated, the implementation of
the early warning system met 
this year's goals and a thermostable vaccine for
rinderpest is being developed. 
A.major change in project management was made
 
near 
the end of the reporting period which should result in a greatly

accelerated rate of project implementation. 
ILP began its first interim
evaluation and early indications reveal that the major conceptual differences

between the Mission and the CON over project goals and operational style are
 
going to be resolved.
 

The second ad-hoc emergency drought response effort was launched by NDD II 
to
finance well digging, irrigation canal repairs, the purchase of 100 tons of
seeds 
for vegetable and cereal production and 
the production and distribution
 
of garden tools. (See addendum)
 

Other projects undertook actions to lessen the severity of the drought's
impact. The Agricultural Production Support project focused attention on

seeds. 
 The project managed $1.5 million provided from the counterpart fund of
 
the Agricultural Sector Development Grant to purcha 
 seed st
131.'11 eaitn lroieme poect was responsible for morbidity/mortality and
n..uiritionai surveys that have been used Lo provide the basis for -------
medicalcare ad feeding programs. 
 (For a more detailed account of the
effects of the drought on project implementation, see the annex in the Niger

1987 ABS/Action Plan.)
 

During this reporting period three interim evaluations took place. They are
for 'Rural Health Improvement;Sahel Water Data and Niger Cereals Research.
The u 
evaluation pinpointed problems retarding project implementation.

Besides the serious constraint with the flow of project funds the evaluation
 
team identified serious management problems within the Nigerien research

organization as well as with the technical assistance team. 
Before the end of
this reporting period there was a major reshuffle of Government Ministries.

This led to changes of department heads. In particular, the head of the
institute of agronomy was changed. 
 This will facilitate a rapidly Increased
 
rate of project implementatation.
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The evaluatio for Rual H hImprovement found that thepre
eetin .. xceeding, its outputs, but that the proje 
 as
hh 
cped by serious management deficiencies on the part of the Mintstry 
f
 
ealth. 
 The team called for greater supervision of the village health worke sand for the need to have operational research as part of the new project. 

The evaluation team for Sahel Water Data was impressed by the solid evidence
showing how Sahelian meteorological centers have been strengthened. They
found the basic infrastructure in place at the regional center, but found
problems in training, such as lack of candidates and the high cost for their
training, and in the installation of some data processing equipment. 
 It was
recommended that the regional center's communications and data processing
equipment be upgraded and agriculturalists become involved in the analysis and
 
use of data.
 

Two projects were undergoing revisions during the past six months. 
 The Niger
Basin Authority project, based on an evaluation recommendation, was revising
its implementation schedule and the Agricultural Production Support project

was revising Annex I to 
the Grant Agreement.
 

Under the Agricultural Sector Development Grant $12 million worth of
counterpart ftind projects have been approved to date and technical assistance
for the policy unit of the Ministry of Agriculture is in place and the team
for rural financial market's study begaIts work. 
A thorough review process
invo!,x CON ini-st es a tE r policy reform
argets have been met for the release of the second increment o 
 nds.
$312,000 was obligated under the Sahel Population Initiatives projec
finance a pr to
oLwork with the CON to begin a series of population.

activities. 
Finally the Literacy Services Center reached its PACD on 30
September 1986.. 
$655,000 was deoligated from the project prior to the PACD.
 

V/
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ADDENDUM
 

The second ad-hoc emergency drought response was launched by NDD II in
 
response to an official government request. Immediate to near term actions
 
included the purchase and distribution of seed for a dry-season farming

initiative designed to prolong the agriculture seascn and assure a cold
 
season, irrigated crop.
 

Irrigation canal repairs and shallow-water table wells were also constructed
 
in support of this initiative.
 

In the most severely impacted areas, a total of eleven sites were established
 
where displaced persons from the north were supported with food and other
 
assistance until a dry season crop could be harvested. 
Plans for the

immediate to long term included a major study of the ponds and low-lying areas
with the intent of prolonging the agriculture season by Intensively managing

these areas.
 

During the implementation period two major studies were also undertaken, one
 
to provide information on the local level organizations existing in the Niamey

Department, and the second defining the different agro-ecological subzones
 
found in the department, with recommendations for improving the farming

techniques 
to be extended in the department.
 



PROJECT IMPLEMENTATION REPORT
 

A. ADMINISTRATIVE DATA
 

1. Date of this Report: October 1985 	 5. Country: Niger 
2. Field Project Officer: Charles Morgan 	 6. Project Title: Niger
 
3. AID/W Backstop: AFR/PD/SWAP 	 Cereals Research
 

4. Implementing Agency: Ministry of Agriculture 7. Project No.: 683-0225
 
(INRAN)
 

B. 	FINANCIAL DATA ($000)
 

8. Functional Account: SD 11. Date Initial Oblig: 21 Jul 1 

9. Authorized LOP Amount:- 11 660 12. PACD: 18 March 89 

10. Cum Oblig: 11,660 13. Cum Accrued Expend: 3,801 
Committed: 4,566 

C. 	PROJECT PROGRESS
 

14. 	Major Project Objectives: To strengthen the capacity of the National Agronomic Researcl
 

Institute (INRAN) to undertake cereals research programs whose results can be
 

disseminated to farmers via the extension and cooperative system.
 

15. 	Progress During Period Towards Achieving Project Objectives:
 

a) Interim Evaluation conducted and reviewed by INRAN, Purdue and USAID.
 

b) Budget PIL for remaining unearmarked funds completed.
 

c) The final 8 participants for long-term training at U.S. universities have been
 

identified and have started their studies, which brings the total to 20, as called
 

for in the Grant Agreement.
 

d) Research on insect resistant cowpeas and drought resistant sorghum and millet
 

continuing.
 

e) On-job computer training of INRAN's staff by INRAN technician continuing.
 

f) Design of computer facility at Tarna completed.
 

16. 	Comparison of Actual and Scheduled Major Implementation Actions During Period:
 

All 	actions scheduled for this period have been completed except:
 

a) Amendment of Purdue contract budget to include years II, IV and V; and
 

b) Completion of computer installation at Tarna
 

17. 	Major Actions Planned Next 180 Days and Action Agents: 

a) Analyse data completed on this year ' research efforts - Purdue/INRAN. 

b) Establish maintenance contract for computers and start training for maintenance 

technician. - Purdue/INRAN. 
c) Conclude Cooperative Agreement with TROPSOILS. - INRAN/USAID/Texas A & M. 

d) Secure agreement on replacement of Purdue team leader. - USAID/INRAN/Purdue. 

e) Recruit and field of plant breeder, research associate and additional agronomist. 

FURDUE/INRAN/USAID. 
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f) Obtain approval of years III, IV and V budget proposal for Purdue University contract
 
- Purdue/INRAN/USAID.

g) Process PIO/T to make funds available for Purdue's budget in years IV and V - USAID. 
h) Submit counterpart fund proposal for local costs budgetary support. - INRAN.
 
i) Review proposal to involve INRAN's research resources in an irrigation scheme. -

USAID/INRAN.
 
J) Agree to a format for the yearly INRAN meeting at Maradi. - INRAN/USAID/Purdue.
 

D. PROBLEM PROJECT CRITERIA
 

18. N/A. 

E. EXCEPTIONALLY SUCCESSFUL PROJECTS
 
19. N/A.
 

I 



PROJECT IMPLEMENTATION REPORT
 

A. ADMINISTRATIVE DATA
 

1. Date of this Report: October 85 	 5. Country: N
 
2. Field Project Officer: K. Mullally 	 6. Project Title: Rural Sector
 
3. AID/W Backstop: AFR/PD/SWAP 	 Human Resources Development
 
4. Implementing Agency: Institute for Practical 7. Project No.: 683-0226
 

Development, Ministry of Agriculture
 

B. FINANCIAL DATA ($000)
 

8. Functional Account: SDP 	 11. Date Initial Oblig: June 79
 
9. Authorized LOP Amount: 5,030 	 12. PACD: 30 September 86
 

10. Cum ObJig: 5,030 	 13. Cum Accrued Expend: 3,240
 
14. 	Cum Committed: 4__472 

C. PROJECT PROGRESS
 

14. 	Major Project Objectives: To increase the capacity of the Institute for Practical Rural
 
Development at Kolo for producing competently trained mid-level rural development agents
 
to staff Ministry of Rural Development field activities.
 

15. Progress During Period Towards Achieving Project Objectives:
 
a) PIO/P for short-term training in computer management has been executed.
 
b) TDY consultant to assist with development of liaison/communication unit has arrived
 

and is preparing the list of equipment to purchase.
 
c) PIO/P for study tour of 4 Nigeriens to U.S. has been prepared.
 
d) USAID project management transferred to ADO.
 

16. 	Comparison of Actual and Scheduled Major Implementation Actions During Period:
 
a) PIOT for TDY consultant liaison/communication - met.
 
b) Preparation of PIO/C's for purchase of equipment for liaison/communication unit in
 

process.
 
c) PIO/P for study tour to the U.S. - met.
 
d) Finalize arrangements within USAID for project transfer to ADO/USAID - met.
 

17. Major Actions Planned Next 180 Days and Action Agents:
 
a) Purchase of equipment for liaison/communication unit- USAID/GON.
 
b) Renovate socio-economic unit - USAID/GON.
 
c) Revision of the remaining budget and the project implementation plan - USAID/GON.
 
d) Evaluate the village operation program - GON.
 

D. PROBLEM PROJECT CRITERIA
 

18. 	None.
 

E. EXCEPTIONALLY SUCCESSFUL PROJECTS
 

19. 	 N/A. 



PROJECT IMPLEMENTATION REPORT
 

A. ADMINISTRATIVE DATA
 

1. Date of this Report: October 85 	 5. Country: Niger
 
6. Project Title: Improving
2. Field Project Ifficer: D. Liberi 


3. AID/W Backstop: AFR/PD/SWAP 	 Rural Health
 

4. Implementing Agency: Ministry of Health/AFRICARE 7. Project No.: 683-0208
 

B. FINANCIAL DATA ($000) 

11. 	Date Initial Oblig: 1 June 78
8. Functional Account: SDP 

12. 	PACD: 31 December 86
9. Authorized LOP Amount: 15,429 


10. 	Cum Oblig: 15,429 13. a) Cum Accrued Expend: 10 055
 
b) Funds committed: 140-2,
 

C. PROJECT PROGRESS
 

14. 	Major Project Objectives: To support the GON's strategy to develop a viable rural
 

health delivery system which demonstrates the value of prevention, early diagnosis,
 

timely curative intervention and proper referral.
 

15. 	Progress During Period Towards Achieving Project Objectives:
 

a) National morbidity and mortality survey conducted, data analyzed, reports prepared.
 

b) RHIP evaluation conducted, report prepared, recommendations discussed with MOH.
 

c) Information audit to analyze data collection and dissemination within MOH conducted.
 

Report prepared, discussed with MOH.
 

d) Work plan established for PRITECH/ORT national media campaingn, including format for
 

arrondissement level seminars.
 

e) Curriculum and training plan established for microcomputer training course for MOH
 

officials.
 
f) AFRICARE contract extended to October 31, 1985.
 

g) BUCEN and Tulane determined format of analysis for evaluation indicators in
 

morbidity/mortality study.
 

h) Provisional reception of DDS at Agadez and Zinder conducted.
 

15 2. Project related activities:
 
a) Sahel Population Initiatives regional project approved and obligated $312,000 to hire
 

a two year PSC population coordinator.
 
b) Contracept1-e Vanguard Survey conducted at National Family Health Center (CNSF).
 

c) Six participants sent to the June course at Columbia on "Primary Health Care,
 

Nutrition and Family Planning." 

d) WHO consultant TDY to discussed collaborative research on development of meningitis 

vaccine. 

e) MOH proposed doing a measles sero-conversion study to determine efficacy of vaccine, 

with CDV assistance. CDC TDY to conduct initial assessment programmed. 

f) In-country training for 25 midwives and nAce at IS--fo-11ig theme of 

_ .umbla e on "Primary-JReal j-- Family Planving and Nutrition." 

g) Co1umb!a Unlers I Development Policy Center assisted Ministries of Health 

and Justice draw up "Ordinance to change Nigerien laws forbidding use of 

Sion, and establish legal statutes for family planning service 	delivery
 

I1 
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16. 	 All actions scheduled for this period have been completed with the exception of the
 
financial audit which has been postponed until after December 15, 1985; and the BUCEN
 
analysis of the mortality and morbidity survey which is pending release of the
 
diskettes by the MOH.
 

17. 	Major Actions Planned Next 180 Days and Action Agents:
 
a) Complete health sector assessment and health strategy for the CDSS. -USAID.
 
b) Obtain final approval of the RHIP evaluation from MOH, and agree to follow-up actions
 

outlined in the PES. MOH/USAID.
 
c) Perform financial audit of RHIP - CPA Firm/USAID/MOH.
 
d) Extend AFRICARE contract to Decemb TI98"6- AFRICARE/MOH/USAID.
 
e) Complete PAIP for the Niger Health-Sector Assistance Grant- USAID.
 
f) Final reception of the DDS Agadez/Zinder - MOH.
 
g) Complete TOR for Niger Health Sector Assistance Grant PAAD - USAID.
 

D. PROBLEM PROJECT CRITERIA
 

18. 	N/A.
 

E. EXCEPTIONALLY SUCCESSFUL PROJECTS
 

19.N/A
 



PROJECT IMPLEMENTATION REPORT
 

A. ADMINISTRATIVE DATA
 

1. Date of this Report: October 1985 	 5. Country: N!ier
 
2. Field Project Officer: C.Doggett 	 6. Project Title,
 
3. AID/W Backstop: AFR/PD/SWAP 	 Evaluation Assistance
 
4. Implementing Agency: Ministry of Plan 	 7. Project No.: 683-0229
 

B. FINANCIAL DATA ($000)
 

8. 	Functional Account: SD 11. Date Initial Oblig: Sept. 81
 
9. 	Authorized LOP Amount: 2,000 12. PACD: 31 Dec. 85
 
10. Cum Oblig: 2,000 13. Cum Accrued Expend: 992
 

Cum Committed: 1,264
 

C. PROJECT PROGRESS
 

14. 	Major Project Objectives: To establish in the GON Ministry of Plan a program evaluation
 
capability which will:
 
a) Improve the performance and increase the likelihood of success of programs in which
 

feedback from the on-going evaluations can affect policy decisions; and
 
b) Improve the linkages and information exchanges between the Ministry of Plan and the
 

technical ministries, thus allowing for improved evaluations and planning.
 

15. 	Progrcss During Period Towards Achieving Project ObjectI'es:
 
a) PROMOCI contract extended.
 
b) PP Supplement revising implementation plan and extending PACD in process.
 
c) Productivity project impact analysis - Interministerial review of first of two
 

documents completed.
 
d) TA contract for documentation center - Negotiations nearing completion.
 
e) TA contract for management information system - Negotiations nearing completion.
 

16. 	Comparison of Actual and Scheduled Major Implementation Actions During Period:
 
The project has experienced some delays in completing negotiations concerning the
 
socioeconomic indicators data base and documentation center consultancies. These actions
 
are close to completion at this time. Similarly, extension of the PACD, which had been
 
scheduled to take place during the last 90 days, will now take place before the end of
 
November.
 

17. 	Major Actions Planned Next 180 Days and Action Agents 
a) Recruit replacement for Social Impact Specialist - GON 
b) Extend contract of Institutional Specialist - GON 
c) Initiate documentation center consultancy - GON 
d) Initiate soclo-economic indicators data bank - GON 
e) Complete PP Supplement extending PACD and reprogramming remaining project funds. 

-USAID
 

D. PROBLEM PROJECT CRITERIA
 
18. 	N/A.
 

E. EXCEPTIONALLY SUCCESSFUL PROJECTS
 

19. 	N/A.
 



PROJECT IMPLEMENTATION REPORT
 

A. ADMINISTRATIVE DATA
 

1. Date of this Report: October 1985 	 5. Country: Niger

2. Field Project Officer: D. Panther 	 6. Project Title: Forestryand

3. AID/W Bacistop: AFR/PD/SWAP 	 Land Use Planning

4. Implementing Agency: Ministry Water Resources and 7. Project No.: 
 683-0230
 

Environment
 

B. FINANCIAL DATA ($000)
 

8. Functional Account: SDP 	 11. Date Initial Oblig: 1 July 80
 
9. Authorized LOP Amount: 1,839 
 12. 	PACD: 31 December 87
 

10. 	Cum Oblig: 3,839 
 13. Cum Accrued Expend: 2,369
 
Cum Committed: 3,242
 

C. PROJECT PROGRESS
 

14. 	Major Project Objectives: To establish organizationally, functionally and administra
tively central land use planning unit within the Directorate of Forests and Wildlife of
 
the Ministry of Water Resources and Environment which can evaluate past and direct
 
future land use planning activities.
 

15. 	Progress During Period Towards Achieving Project Objectives:
 
a) Fuelwood inventory finished for Maradi and Tahoua, additional data gathered for Dosso;
 
b) Draft report completed on Niger fuelword inventory;
 
c) Annual reports (193, 1984) on planning section activities completed.
 
d) Proposal and work plans finalized for third model site.
 
e) Project participated in planning and strategy conference on the environment and
 

natural resource management.

f) Successful test and economic analysis completed on soil and water conservation
 

methods and the effects on increasing cereal production.
 
g) Prelimimary studies were completed for the creation of forestry cooperatives.
 

16. 	Comparison of Actual and Scheduled Major Implementation Actions During Period:
 
a) Complete Maradi resource inventory and start in Tahoua - met
 
b) Complete Maggia Valley water shed management plan - met.
 
c) Complete first draft of a cost/benefit analysis of forest management, soil
 

conservation and water shed management activities; long and short-term goals in
 
environmental stabilization increased production using water resource management

techniques; and, implementation outline to achieve those goals 
- met.
 

d) Organize meetings with donors, government officials and PVO's to demonstrate and 
discuss wider utilization of soil conservation and increasing crop production 
techniques developed by the project - not met. 

e) Start construction on office annex - not met. 
f) Complete vehicle procurement 90 % met.
 
g) Complete budget PIL through end of project - not met.
 
h) "lan further project personnel TDYs to West African countries to examine resource
 

Lanagement activities for adoption to Niger - 50 Z met
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17. Major Actions Planned Next 180 Days and Action Agents:
 
a) Finish strategy paper - CON.
 
b) Conduct second natural resource management training seminar- CON.
 
c) Plan project evaluation exercise - USAID/GON
 
d) Start activities on 3rd model site - GON/CARE
 
e) Draft plans for 4th model site - CON
 
f Publish fuelwood inventory - CON
 
g) Organize fornstry fuelwood cooperative in Guesselbodi GON/CLUSA

h) Start study on classification of non-protected forests and declassification of areas
 

no longer appropriate - CON
 
i) Start study to extrapola-inventory nation-wide - CON
 
J) Investigate environmental monitoring through area frame analysis - CON
 
k) Draft publication on soil and water conservation techniques and examine ag. sector
 

adoption - CON
 
1) Start regional economic natural resource modeling - CON
 
m) Begin training for two long-term participants USAID/CON
 

D. PROBLEM PROJECT CRITERIA
 

18. N/A
 

E. EXCEPTIONALLY SUCCESSFUL PROJECTS
 

19 NiA
 

'\
 



PROJECT IMPLEMENTATION REPORT
 

A. ADMINISTRATIVE DATA
 

1. Date of this Report: October 1985 5. Country: Niger
 
2. Field Project Officer: M. Madland 6. Project Title: Agricultural
 
3. AID/W Backstop: AFR/PD/SWAP Production Support
 
4. Implementing Agency: Ministry of Agriculture 7. Project No.: 683-0234
 

B. FINANCIAL DATA ($000)
 

8. Functional Account: SD 11. Date Initial Oblig: 31/08/82
 
9. Authorized LOP Amount: 19,990 12. PACD: 30 June 1989
 

10. Cum Oblig: 14,613 13. a. Cum Accrued Expend: 2,600
 
b. Committed: 7,980
 

C. PROJECT PROGRESS
 

14. Major Project Objectives: To expand and strengthen Niger's national level institutions
 
providing support services, including cooperative development, agriculture inputs
 
supply, seed multiplication and extension services, necessary to achieve sustainable
 
increases in agricultural production.
 

15. Progress During Period Towards Achieving Project Objectives:
 

a) Completed workplans for all components except extension.
 
b) Selected additional candidate for extension training.
 
c) Construction of project headquarters begun.
 
d) Seed production for creation of seed stocks carried out.
 
e) Seed purchases for 85 season completed.
 
f) 3 pilot cooperatives chosen.
 
g) Coordinating committees for cooperative training formed.
 
h) Pilot credit guarantee funds created and operational for 3 cooperatives.
 
i) Analysis of CA (ag input supply) operating costs completed.
 
J) GON review of study of ag. equipment production costs completed.
 

16. Comparison of Actual and Scheduled Major Implementation Actions During Period:
 

All actions scheduled for this period have been completed with exception of the
 
recruitment for the positions of extension training and extension/research liaison
 
advisors. These T.A.'s will be provided for by 8(a) firm (Labat-Anderson).
 

17. Major Actions Planned Next 180 Days and Action Agents:
 

- Complete PIO/T and LAI contract amendment for T.A. - USAID/GON/LAI.
 
- Contracting with T.A. for extension component - GON/AI.
 
- Development of workplans for extension component - T.A.
 

<-V
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- Begin training in 17 additional cooperatives - CLUSA/GON.
 
- Purchase, clean and package M3 seed production (4,000 tons) - GON.
 
- Hold in-country training program for seed production - GON.
 

- Prepare seminar on seed multiplication program GON.
 
- Complete construction of project headquarters -- ON/Contractor.
 
- Review IFDC study and give official response to USAID - CON.
 
- Select four additional candidates for L.T. training and begin English - GON/USAID.
 
- Sign fourth grant amendment for $5,280,000 to fully fund project - GON/USAID.
 

D. PROBLEM PROJECT CRITERIA
 

18. N/A.
 

E. EXCEPTIONALLY SUCCESSFUL PROJECTS
 

19. N/A.
 



PROJECT IMPLEMENTATION REPORT
 

A. ADMINISTRATIVE DATA
 

1. Date of this Report: October 85 	 5. Country: Niger
 
2. Field Project Officer: John Hafenrichter 	 6. Project Title: Literacy
 
3. AID/W Backstop: AFR/PD/SWAP 	 Service Training Center
 
4. Implementing Agency: The Literacy Service Training 7. Project No.: 683-0237
 

Center (CFCA) under the Ministry of National Education
 

B. FINANCIAL DATA ($000)
 

8. Functional Account: SDP 
9. Authorized LOP Amount: 1,810 

10. Cum Oblig: 1,810 

11. Date Initial Oblig: 10 Jul f 
12. PACD: 30 September 85 
13. Cum Accrued Expend: 690 

14. Cum Committed: 1,009 

C. PROJECT PROGRESS 

14. 	Major Project Objectives: To institutionalize an effective, Nigerien-staffed literacy
 
center capable of providing critical training and research support for adult literacy
 
programs actively integrated into the implementation of Niger's rural development
 
projects.
 

15. Progress During Period Towards Achieving Project Objectives:
 
a) Construction has been completed.
 
b) Commodities have been ordered; and final deliveries will be made before close CY 198f
 
c) Finished local training activities.
 
d) Overall survey of literacy in Niger completed under contract, September 1985.
 
e) Deobligation of $655,000 effected September 1985.
 

16. 	Comparison of Actual and Scheduled Major Implementation Actions During Period:
 
a) Project activities effectively terminated on September 30, 1985.
 
b) No end-project evaluation will be made in line with Niger program review week, June,
 

1985.
 
c) Prefeasibility study shelved as result of Niger program review week.
 

17. 	Major Actions Planned Next 180 Days and Action Agents:
 
a) On-site inspection of building and commodities, January, 1986 - USAID/GON.
 
b) Preparation of project completion report, for submission March 30, 1986 USAID/GON.
-

c) Complete and finalize project disbursements prior to June 30, 1986 - USAID.
 

D. 	PROBLEM PROJECT CRITERIA
 

18. 	N/A.
 
EXCEPTIONALLY SUCCESSFUL PROJECTS
 

19. 	N/A.
 



PROJECT IMPLEMFNTATION REPORT
 

A. ADMINISTRATIVE DATA
 

1. Date of this Report: October 85 	 5. Country: Niger
 
2. Field Project Officer: K. Mullally 	 6. Project Title: Niger
 
3. AID/W Backstop: AFR/PD/SWAP 	 Department Development II
 
4. Implementing Agency: Ministry of Agriculture 7. Project No.: 683-0240
 

B. FINANCIAL DATA ($000)
 

8. Functional Account: Grant 	 11. Date Initial Oblig: May 81
 
9. Authorized LOP Amount: 13,582 	 12. PACD: 
 31 December 86
 

10. 	Cum Oblig: 13,582 13. Cum Accrued Expend: 7,494
 
Cum 	Commitments: 8,610
 

C. PROJECT PROGRESS
 

14. 	Major Project Objectives: To institutionalize a process of rural development through
 
the establishment of self-managed village organizations and participating individual
 
farmers who, as a result, will be capable of achieving increased food production on a
 
self-sustaining basis.
 

15. 	Progress During Period Towards Achieving Project Objectives:
 
a) Local organization study completed (08/85).
 
b) Fertilizer received and distributed (04/05/85).
 
c) Pesticides bagged and distributed (04/05/85).
 
d) Procurement of fertilizer, pesticides, garage tools, office equipment/supplies,
 

audio-visual equipment, blacksmith workshop equipment and tools, micro-computer
 
supplies in process.
 

e) Started training in CPTs/CVFs (04/85).
 
f) Prefabricated warehouse erected at NDD headquarters and NDD office extension accees
 

road and road work in process: started (09/85).
 
g) Emergency operations plan implemented; long-term operations in process.
 
%) Blacksmith workshop building in process: nearly completed.
 
i) Trials of production of prototypes of farming equipment have begun.
 
J) Feasibility study of production of animal traction equipment by the private sector
 

was completed.
 
k) Evaluation of the 1985 agricultural campaign in process.
 
1) 1985 work plan completed and implemented and 1986 budget in process.
 
m) Dry season farming feasibility study of catchment areas and lowlands: in process.
 
n) Two participants attended Pittsburgh management training seminar and one attended
 

Stanford micro-computer course. One long-term training participant completed
 
training (08/85).
 

o) Management training for administrative personnel in the department conducted.
 

16. 	Comparison of Actual and Scheduled Major Implementation Actions During Period:
 
All actions planned in previous project implementation report with the exception of
 
procurement of garage tools and equipment, office equipment and supplies, computer
 
supplies, were completed or are in process.
 

f 
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17. Major Actions Planned Next 180 Days and Action Agents:
 

1. Programming
 

- Six month project implementation review - NDD/USAID/MA.
 
- Annual report - NDD.
 
- 1985 Agricultural-campaign review - NDD/USAID/MA.
 
- Review implementation plan - NDD/USAID/MA.
 
-
Contract for TA for internal project evaluation/ag. production equipment 
NDD/USAID/MA. 

- Grant agreement amendment - NDD/USAID/MA. 
- 1986 work plan - NDD/USAID/MA. 

2. Financial
 

- SubmL'ssion and approval of 1986 budget - NDD/USAID/MA.
 
- Request for 1986 counterpart funds - NDD/USAID/MA.
 

3. Procurement
 

- Fertilizer request for bids - NDD/USAID/MA.
 
- Micro-computer and equipment purchase - NDD/USAID.
 
-
Garage tools and equipment purchase - NDD/USAID/MA.
 
- Gfnie Rural equipment purchase - NDD/USAID.
 
- Kolo livestock lab/equipment purchase - NDD/USAID.
 
- Vehicles and spare parts purchase - NDD/USAID.
 
- Pesticides and related equipment purchase - NDD/USAID.
 
- Blacksmith's workshop tools and equipment purchase - NDD/USAID.
 
- CPT and CVF graduate equipment - NDD/USAID.
 

4. Construction
 

- Complete construction of NDD headquarters - NDD/USAID.
 
- Construction/repair of arrondissement technical service's buildings 
- NDD/USAID. 
- Repair of cooperatives offices and warehouses - NDD/USAID. 
- Departmental Agricultural Service office extension - NDD/USAID.
 
-
Complete agricultural equipment and blacksmith (AR/MA) workshop installation 
-
NDD/USAID/MA.
 

- Construction of Kolo livestock office/residence - NDD/USAID/MA.
 

5. Studies
 

- "Mares and Bas-fonds" study - NDD/USAID/MA.
 
- Evaluation culture de contre-saison results - NDD/USAID/MA.
 
- CPT activities evaluation - NDD/USAID/MA.
 
- Complete zoning study - NDD/USAID/MA.
 
- Miniaba training center study - NDD/USAID/MA.
 
- Trials at located test villages - NDD/USAID/MA.
 
- Studies of project components - NDD/USAID.
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6. Training
 

- Long-term training participant (sociologist) returns - NDD/USAID/MA.
 
-
Management training for department administrative high level staff - NDD/USAID/MA.
 
- Training workshop for technical services start - NDD/USAID/NDD.
 
- Cooperative officials training - NDD/USAID/MA.
 
- CPT and CVF training and graduates retraining - NDD/USAID/MA.
 
- Field staff training - NDD/USAID/MA.
 
- Headquarters employees training - NDD/USAID/MA.
 

D. PROBLEM PROJECT CRITERIA
 

18. N/A.
 

E. EXCEPTIONALLY SUCCESSFUL PROJECTS
 

19. N/A.
 

(A
 



PROJECT IMPLEMENTATION REPORT
 

A. ADMINISTRATIVE DATA
 

1. Date of this Report: October 85 
 5. Country: Niger

2. Field Project Officer: M. Madland 
 6. Project Title: Integrated

3. AID/W Backstop: AFR/PD/SWAP 
 Livestock Production.
 
4. Implementing Agency: Min of Animal Resources 
 7. Project No.: 683-0242
 

B. FINANCIAL DATAt (000)
 

8. Functional Account: SD 
 11. Date Initial Oblig: 16 Aug E.
9. Authorized LOP Amount: 17,500 12. PACD: 30 June 88 

10. Cum Oblig: 13,394 13. Cum Accrued Expend: 4,488 
Cum Committed: 9,362 

C. PROJECT PROGRESS
 

14. Major Project Objectives: To increase livestock productivity in Niger's pastoral zone
 
by establishing an institutional and policy framework with an appropriate set of privat
 
sector incentives.
 

15. Progress During Period Towards Achieving Project Objectives:
 
a) Project 1985 work plan approved.
 
b) Contract for financial advisor signed.
 
c) Joint six-month implementation review held.
 
d) Evaluation/redesign started.
 
e) Emergency program underway in the department of Tahoua, Maradi and Agadez.

f) Implementation of project early warning system underway; rainy season aerial survey
 

and ground truthing done.
 
g) Thermostable vaccine is now under development at Plum Island.
 
h) All computers installed at project site and are in use.
 
i) All laboratory equipment installed, 13 vehicles and half of project furniture
 

received.
 
j) Three long-term participants from NRL have returned and are working with the project

k) Short-term participant in recote sensing course returned and working with the projec:
 
1) Four long-term participants nominated.
 
m) Project accountant nominated.
 
n) Deputy Project Eirector nominated.
 
o) Contract awarded for the construction of office building and warehouse.
 
p) Plans for the construction of 2 rural dispensaries and 4 veterinary posts have been
 

approved by USA7D/GON.
 

16. Comparison of Actual and Scheduled Major Implementation Actions During Period:
 

Actions not completed during the previous six month period 
are as follows:
 

a) Development of :anagement information system.
 
b) Purchase of all :ffice furniture.
 
) The signing of : e contract "erween 
 ILCA and New Mexico.
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17. 	Major Actions Planned Next 180 Days and Action Agents:
 
a) Close the audit recommendation - USAID.
 
b) Submit evaluation report - USAID/CO-N.
 
c) Review of the evaluation report - USAID/GON/Wash.
 
d) Redesign/reorientation of the project - USAID/GON.
 
e) Incorporate policy direction developed during Tahoua Lixestock debate- USAID/GON.
 
f) Implement health and literacy programs - Tufts/GON.
 
g) Four participants to start English -USAID7-GON
 
h) Complete design of management information development system and start its
 

implementation - Tufts/GON.
 
i) Continue the modeling of the early warning system - ILCA/GON.
 
j) Continue the implementation of the emergency program - Tufts/GON.
 
k) Let bids for the construction of vets and rural dispensaries - GON.
 
1) Start construction of vets and rural dispensaries - CON.
 
m) Nominate full-time project director and deputy project director -
 CON.
 

D. PROBLEM PROJECT CRITERIA
 

18. 	a) Nature and Cause of the Problem: The drought 1984/1985 coupled with management
 
problems at the project headquarters caused serious delays in planned project
 
activities. The FIG Audit has pointed out a major difference in project
 
conceptualization between USAID and the CON.
 

b) Impact on the Project: Large numbers of herders left the project area with their
 
animals. Some of them went to neighboring countries and others relocated on dry
 
season farming sites. Tremendous losses of animals occurred.
 

c) Measures to Respond: Project has funded an emergency program for herders confined tc
 
off-season farming, to transport animals to 
sites outside the zone for grazing and
 
help herders adjust to their temporary condition. The evaluation/redesign is now
 
underway. Its aim is to resolve conceptual differences and redesign the project to
 
close out the audit report and to incorporate the new livestock policy direction
 
developed during by the Tahoua livestock debate in April 1985. The redesign will
 
scale down the scope of the project and integrate measures that can address any
 
problems related to the drought.
 

19. N/A 	 E. EXCEPTIONALLY SUCCESSFUL PROJECTS
 



PROJECT IMPLEMENTATION REPORT
 

A. ADMINISTRATIVE DATA
 

1. Date of this Report: October 1985 	 5. Country: Niger

2. Field Project Officer: K. Mullally 	 6. Project Title: Tara II
 
3. AID/W Backstop: AFR/PD/SWAP 	 7. Project No.: 683-0245
 
4. Implementing Agency: AFRICARE/Kinistry of Agriculture
 

B. FINANCIAL DATA ($000)
 

8. Functional Account: SD 
9. Authorized LOP Amount-F 750 

10. Cum Oblig: 750 

11. Date Initial Oblig: 
12. PACD: 30 August 86 
13. Cum Accrued Expend: 

29 Aug 82 

467 
Cum committed: 750 

C. PROJECT PROGRESS 

14. 	Major Project Objectives: To increase th- productive capability and economic
 
opportunities of the villagers of the Tara community.
 

15. 	Progress During Period Towards Achieving Project Objectives:
 
a) Repaired truck for market transport.
 
b) Rainy season crop planted.
 
c) Harvested dry season rice crop in June.
 
d) Sold chicken stock in May.
 
e) Restock chicken coops in September.
 
f) Cooperative Management training carried out for fishermen and poultry women.
 
g) Demonstration plot set up by agronomist.
 
h) Data collection continued on river levels, rainfall 
and 	temperature.
 

16. 	Comparison of Actual and Scheduled Major Implementation Actions During Period:
 

All 	actions completed from No. 17 of previous Implementation Report except for:
 

a) Purchase of new dehuller.
 
b) Redesign of artisan's output.
 

17. 	Major Actions Planned Next 180 Days and Action Agents:
 
a) Preparation of dry season planting, purchase of inputs - TARA.
 
b) Harvest of rainy season rice crop - TARA.
 
c) Continue fishing activities (Feb. - April) - TARA.
 
d) Continue literacy alphabetisation program - AFRICARE, TARA.
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'D. PROBLEM PROJECT CRITERIA
 

8. The drought had its effect upon TARA'c fishing cooperative. Due to low water level,
 
fishing yields were abnormally low and the coop suspended fishing between April and
 
September. 
As a result, the fishing coop has had trouble paying back its outstanding
 
loans so no new loans could be obtained. The CNCA is giving no loans, thus the rice
 
cooperative cannot buy the new dehuller it needs. 
 The chickens bought this year were
 
hit by various diseases and 50% of the stock died. Another impediment to project

implementation concerns the GON's abolishment of the UNCC and its replacement with a new
 
cooperative organization which will primarily focus on training activities.
 
Unfortunately, the new organization, UNC, is still a paper organization and TARA
 
self-management training program is in limbo.
 

.E. EXCEPTIONALLY SUCCESSFUL PROJECTS 

19. N/A. 



PROJECT IMPLEMENTATION REPORT
 

A. ADMINISTRATIVE DATA
 

1. Date of this Report: October 1985 5. Country: N
 
2. Field Project Officer: L. Jepson 6. Project Title: Agric. Sectc
 
3. AID/W Backstop: AFR/PD/SWAP Development Grant (DA + ESf
 
4. Implementing Agency: Ministry of Plan 7. Project No.: 
 683-0246/47
 

B. FINANCIAL DATA ($000)
 

8. Functional Account: DA/ESF 11. Date Initial Oblig: 
 31/08/

9. Authorized LOP Amount: 32,000 PACD: 30 Sept. 1988
 

10. Cum Oblig: 19p500 
 13. Cum Accrued Expend: 7,000
 
(Transferred to local curre
 

C. PROJECT PROGRESS
 

14. Major Project Objectives: (1) To promote agricultural production by diminishing the
 
policy constraints to development in the agriculture sector, (2) provide resources to
 
the Niger to support ongoing development activities and (3) contribute towards economi
 
stabilization..
 

15. Progress Made During Period Towards Achieving Project Objectives:
 

a) PIL's 7 to 8 were approved by GON and USAID.
 
b) Study of rural financial markets with Ohio State U. underway.
 
c) Counterpart Fund Committee and Secretariat functioning and have approved $12 millio
 

worth of projects under RSDG and first tranche of the ASDG (less 5% for the trust
 
fund).
 

d) Contract signed with U. of Michigan for technical assistance team. First team
 
members arrived in October, 1985.
 

e) Subsidy study by Boubacar Bah completed.
 
16. Comparison of Actual and Scheduled Major Implementation Actions During Period:
 

All scheduled actions accomplished during reporting period.
 

17. Major Actions Planned During Next 180 Days and Action Agents:
 

a) Counterpart Fund Committee: 
 Review further project proposals - USAID/GON.
 
b) Evaluation of second year's targets - USAID/GON.
 
c) Preparation of third year work plan - USAID/GON.
 
d) Finalize report on subsides and hold review with GON - USAID/GON
 

D. PROBLEM PROJECT CRITERIA
 
18. None.
 

E. EXCEPTIONALLY SUCCESSFUL PROJECTS
 



PROJECT IMPLEMENTATION REPORT
 

A. ADMINISTRATIVE DATA
 

1. Date of this Report: October 1985 	 5. Country: Africa - Regional

2. Field Project Officer: R. Casey 	 6. Project Title: Small Project
 

L. Yellot, PC/Niger 	 Assistance
 
3. AID/W Backstop: K. Poe, PPC/PB 	 7. Project No.: 683-0249
 

D. Kreslins- PC/IO
 
4. Implementing Agency: PC/Niger and USAID/Niger
 

B. FINANCIAL DATA ($000)
 

8. Functional Account: SDP 
9. Authorized LOP Amount: 4.10 million 

11. Date Initial Oblig: 8 Aug 83 
12. PACD: 30 September 84 

(agency-wide). 13. Cum Accrued Expend: 14 
10. Cum Oblig: 80 Cum committed: 50 

C. 	PROJECT PROGRESS
 

14. 	Major Project Objectives: AID agrees to finance and Peace Corps agrees to develop and
 
manage small village level activities, thereby encouraging and supporting self-help
 
efforts by local communities.
 

15. 	Progress During Period Towards Achieving Project Objectives:
 
a) System modified on reporting advances of funds to supply USAID/Niger, PC/Washington,
 

PC/Niger requirements.
 
b) Narrative status report submitted (draft) to USAID detailing project activities.
 

16. 	Comparison of Actual and Scheduled Major Implementation Actions During Period:
 
a) Consultant to investigate potential for PC/Niger in the area of irrigation and water
 

systems management programs - tabled due to Africa Foods Systems Initiative (AFSI)
 
programing strategy - PC/Washington.
 

b) Tentative plan for possible sub-regional conference on irrigation and water systems
 
management. Due to overlap with AFSI programing - cancelled.
 

c) Criteria development for training program for irrigation and water systems resulting
 
from conference - cancelled.
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17. Major Actions Planned Next 180 Days and Action Agents:
 
a) Negotiate a second food drying training program- Inquiry made by rostharvest
 

Institute for Perishables and PC/Niger - PC/Niger, PC/Washington.
 
b) Determine criteria and conduct review of individual projects, 6-9 months after final
 

justification of project advance - PC/Niger and USAID/Niger.
 

D. PROBLEM PROJECT CRITERIA
 

18. N/A.
 
E. EXCEPTIONALLY SUCCESSFUL PROJECTS
 

19. N/A
 



PROJECT IMPLEMENTATION REPORT
 

A. ADMINISTRATIVE DATA
 

1. Date of this Report October 1985 	 5. Country: Niger
 
2. Field Project Officer: G. Corinaldi 	 6. Project Title: Maternal
 
3. AID/W Backstop: AFR/PD/SWAP 	 Languages Texts II
 
4. Implementing Agency: Institut National pour le 7. Project No.: 
 683-0937
 

Documentation, Recherches et 1'Animation et
 
Pedagogie (INDRAP)
 

B. 	FINANCIAL DATA ($000)
 

8. Functional Account: SDP 11. Date Initial Oblig: 27 Aug 84 
9. Authorized LOP Amount: 748 12. PACD: 30 June 86 

10. Cum Oblig: 748 13. Cum Accrued Expend: 700 
14. Cum Committed: 700 

C. 	PROJECT PROGRESS
 

14. 	Major Project Objectives: To develop an educationally sound mathematics curriculum,
 
teachers' manuals and pupil texts for grades one to three in Niger's five maternal
 
languages.
 

15. Progress During Period Towards Achieving Project Objectives:
 
a) PIL No. 4 signed 7/15/85, extending the PACD by 3 months.
 
b) PIO/T for procurement of technical assistance issued 7/16/85.
 
c) Teacher seminars conducted during summer.
 

16. 	Comparison of Actual and Scheduled Major Implementation Actions During Period:
 
Technical assistance requested in PIO/T is not feasible under Agency procurement
 
regulations and funding-levels proposed are insufficient for scope of services defined.
 

17. Major Actions Planned Next 180 Days and Action Agents:
 
a) Alternatives to the type of technical services previously defined are being developed
 

for inclusion in a PIO/T Amendment - USAID/GON.
 
b) Pending resolution of above a final budget for project will be prepared - USAID/GON.
 

18. 	N/A
 

E. 	EXCEPTIONALLY SUCCESSFUL PROJECTS
 

19. 	N/A
 

/
 



PROJECT IMPLEMENTATION REPORT
 

A. ADMINISTRATIVE DATA
 

1. Date of this Report: October 85 	 5. Country: Niger 
2. Field Project Officer: T. Olson 	 6. Project Title: Join
 
3. AID/W Backstop: AFR/PD/SWAP 	 Program Assessment
 
4. Implementing Agency: Ministry of Plan 	 7. Project No.: 625-0929.06
 

B. FINANCIAL DATA ($000)
 

8. Functional Account: 
9. Authorized LOP Amoun

10. Cum Oblig: 529,000 

SD (PM/R) 
t: 529000 

Date Initial Oblig: Aug 82 
12. PACD: 31 January 86 
13. Cum Accrued Expend: 326,556 

C. PROJECT PROGRESS 

14. 	Major Project Objectives: To conduct a series of studies relating to policies of the
 
Government of Niger which have implications for USAID/Niger strategy decisions. The JPA
 
will serve as a link between the Government and USAID in defining more clearly the
 
implications of those policy choices that Niger wishes to pursue.
 

15. 	Progress During Period Towards Achieving Project Objectives:
 
a) User fee study contract signed between Government of Niger and the Institute for
 

Development Anthropology, study conducted and completed.
 
b) PACD extended to Janvier 11, 1985.
 
c) C PIL and PIO/T signed to conduct workshop/seminar on policy implications of
 

agriculture technical packages with Ithaca International.
 

16. 	Comparison of Actual and Scheduled Major Implementation Actions During Period:
 
User fee study was completed as scheduled. Workshop/seminar on farm budgets using Lotus
 
1-2-3 was rescheduled January, 1986.
 

17. 	Major Actions Planned Next 180 Days and Action Agents:
 
a) Conduct workshop/seminar on agriculture technical packages using micro-computers for
 

policy analysis in Janvier 1986.
 
b) Close-out the JPA.
 

D. 	PROBLEM PROJECT CRITERIA
 

18. 	N/A.
 

E. 	EXCEPTIONALLY SUCCESSFUL PROJECTS
 
19. 	N/A. 

http:625-0929.06


PROJECT IMPLEMENTATION REPORT
 

A. ADMINISTRATIVE DATA
 

1. Date of this report: October 1985 5. Country: Niger
 
2. Field Project Officer: K. Mulla1l1 6. Project Title: Integrated
 
3. AID/W Backstop: C. Pippitt AFR/PD/SWAP Pest Management
 
4. Implementation Agency: Ministry of 7. Project No. 625-0928
 

Agriculture
 

B. FINANCIAL DATA ($000)
 

8. Functional Account: SD 11. Date Init Oblig: April 78
 
9. Authorized LOP amt:$4,802*/$1,302** 12. PACD: 30 March 1987
 
10 Cumulative Obligat.T4376*/$1,125** 13. Cum Accrued Exp: $390**
 

Cum commitments: $777**
 

* Est. of portion of overall budget ** Applies only to IPM/Niger 
(Regional, FAO and Niger component) local operating budget 
alloted for Niger. beginning March 31, 1984. 

C. PROJECT PROGRESS
 

14. Major Project Objectives: a) To help establish and strengthen Sahelian
 
institutional capacity to carry out Integrated Pest Management research; b) To
 
produce research on high priority pests in a form suitable for extension to
 
small food producers in Sahelian countries.
 

15. Progress During Period Towards Achieving Objectiveg
 

a) Completed training of pilot project research assistants
 
b) CON assigned two additional Nigerien field observers to project. Of the
 

twelve observation posts, 6 are staffed by Nigeriens, 5 by Peace Corps
 
Volunteers, 1 is unstaffed.
 

c) Participants completed in-country English language training.
 
d) Conducted 1985 training of research program.
 
e) Conducted 1985 pilot program.
 
f) Completed construction of observation post at Diffa.
 
g) Awarded contracts for construction of garage at Maradi and office
 

building/storage facility at Niamey.
 
h) Received bids for construction of greenhouse at Maradi.
 
i) Updated inventory of project equipment and materials.
 
J) Received 75% of commodities ordered under PIO/C for field and laboratory
 

equipment.
 
k) Brought all accounting journals up to date.
 
1) Received final obligation of funds.
 
m) Completed annual budgets for FYs 86 and 87 (through end of project).
 

r(f 
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16 Comparison of Actual and Scheduled Implementation Actions during Period:
 
a) Replacement of FAO crop loss assessment expert was cancelled.
 
b) Participants: two of the four participants failed to meet new GON
 

criteria requiring all scholarship candidates to have served a minimum
 
of five years in the same service in order to be eligible for long-term
 
training. FAO is currently matching the remaining two candidates with
 
U.S. universities.
 

c) Construction of garage and office/storage facility: Project is awaiting
 
final GON authorization to begin construction.
 

d) 	Construction of greenhouse: GON postponed bid opening. Project
 
Director is confident the new date will satisfy USAID/GON agreement to
 
award all contracts by November 15, 1985.
 

e) Inventory: This activity is ongoing as new commodities are still being
 
received.
 

f) Second annual audit: Missio2 has requested information from
 
USAID/Ouagadougou on status of this activity which was to have been
 
conducted during August-September 1985.
 

17. Major Actions Planned for Next 180 Days and Actions Agents
 

a. Replace terminating Peace Corps Volunteers serving as field observers
 
with Nigeriens - GON.
 

b. 	Recruit Project Assistant - USAID.
 
c. 	Departure of participants for long-term training - GON/FAO.
 
d. Complete construction of garage and office building/storage facility -

CON/USAID. 
e. 	Complete construction of greenhouse - GON/USAID.
 
f. 	Complete receipt of commodities - GON/USAID.
 
g. 	Complete inventory of equipment and supplies - GON/USAID.
 
h. 	Analyse results of 1985 research campaign - GONIFAO.
 
i. 	Plan 1986 research campaign - GON/FAO.
 

D. PROBLEM PROJECT CRITHIA
 

18. N/A
 

E. EXCEPTIONALLY SUCCESSFULL PROJECTS
 

19. N/A
 


