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I. ACTIVITY SUMARY FOR THE 2ND QUARTER 

A. New Projects
 

1. 538-0112 Antigua Livestock Improvement 1/10/84 
2. 	538-0116 Family Planning Information, 

Education, Communication &Training 3/23/84 

B. Completed Projects 

1. 538-0013 Employment Investment Promotion I 1/31/84 
2. 	538-0025 Social Services and Loans to Low
 

Income Women 3/01/84
 

C. PACD Extensions
 

1. 538-T-007 Regional Agribusiness Development 3/14/85

2. 	538-0043 Private Sector Investment Assistance 6/01/84


Assistance 3/31/64

3. 	538-0036 St. Lucia Youth Development
 

Program 3/31/84

4. 538-0077 Caribbean Uniform Building Code 	 3/31/E5

5. 538-0054 Health Manpower Development 	 7/27/89
 

D. PACD Expirations Due During Third Quarter
 

1. 538-0043 Private Sector Investment Assistance 6/01/84

2. 538-0038 St. Lucia Youth Development Program 6/30/84

3. 538-0014 (CARICOM) Regional Development Training 5/31/84
 



II. (L)OANS AND (G)RANTS - ONGOING
 

A. DEVELOPMENT RESOURCES OFFICE 

1. EMPLOYME INVESTMENT PROMOTION I (538-0013) 	 Brinley Selliah 

I. SUMMARY DATA 

Amount Authorizd 	 S1,67h,000
 
Cumulative Obligations $1,676,000 
Counterpart Contribution : S 359,000 (In Kind) 
Grantee CDB 
Project Agreement Signed : 9/28/78 
PACD 	 : Original 9/28/81;
 

Amended 1/31/84
 
Cumulative Expenditures $1,676,000
 
Expenditures This Quarter: $ 304,000
 

I. PROJECT DESCRIPTION
 

The Project will strengthen the capacity of the CDB to identify,

examine and promote the greater use of the broad resources of
 
the Eastern Caribbean by fostering industrial expansion and
 
employment generation. The Project consists of the following
 
components:
 

(a) 	Technolocv infornation Unit (TIU): To establish a capacity

within CDB to collect and disseminate information on 
applicable technological processes and systems. 

(b) 	 Technology Research Fund (TRF): To establish in the CDB a 
fund to finance appropriate technology projects.
 

(c) Technical Assistance: To strengthen lending institutions,
 

promote investment in the region, and assist small business.
 

III. 	STATUS SUMMARY
 

TRF & TIU: CDB ongoing and completed projects.
 

TITLE 	 LOCATION AMOUNT
 

1. Banana De-fibering
 
Project St. Lucia 198,000 Completed
 

2. Crop Pest Control 
Study Barbados 42,000 Capleted 

3. Solar Drying of Chilli
 
Peppers Guyana 50,000 Completed
 

4. Feasibility Study for
 
Appropriate Techno
logy Center Regional 8,000 Completed
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TITLE 	 LOCATION 

5. Chemical Lime Analysis Antigua 18,000 Completed
 
6. Solar/Wind Resource
 

Assessment(also funded
 
under Grant No.538-0032) Regional 250,000 Completed


7. Study for the Devel
opment and use of
 
Protein from the
 
sea 	(TIU Component) Barbados 4,000 Completed
 

8. Recovery of fuels and
 
feeds from Arrow
root Processing

wastes St. Vincent 47,000 Completed
 

9. Field Testing of
 
Photovoltaic Pump
ing System Antigua 47,000 Completed
 

10. 	Pilot project on
 
rapid dissemination
 
of information
 
(Also 	 funded under 
Grant 	No. 538-0032) Regional 24,000 Completed


11. 	Develoirent of
 
Small Domestic
 
Solar Dryers Regional 9,000 Comleted
 

12. 	Feed and Fertilizer
 
from Proi.ein Wastes Regional 48,000 Completed


13. 	Caribbean Technological
 
Services Network -

Pilot 	Project
 
(Also funded under
 
Grant No. 538-0032) Regional 80,000 Completed


14. 	Assessment of Arrow
root Processing

Technology 	 St. 40,000Vincent 	 Completed


15. 	Pilot Ceramic Tile 

16. 
Project 
Mineral Resource 

Jamaica 68,000 Completed 

Assessrient St. Lucia 

17. St. Vincent 119,000 CompletedAdaptation and field
 

testing potatoe digger
 
for harvesting of
 
arrowroot 
 St. Vincent: 5,00 Completed 

1,057,000 

IV. 	 COMMENTS ON IMPLEMENTATION 

The PACD was January 31, 1984. The Project has ended. 

V. 	MAJOR ACTVITIES EXPECTED NEXT QUARTE 

The reconciling of accounts. 
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VI. STATUS OF FINANCIAL PLAN 

Technology Information Unit 

Technology Research Fund 

Lending Inst. Reform 

Investment Promotion 

Small Industry AssistanceSurvey 

Contingencies & Inflation 


DISBURSEMENTS
 

PLANNED (LOP) 
 ACTUAL
 

173 
 204
 
1,000 
 731
 
102 
 102
 
177 
 157
 

174 
 165
 
50 
 11 

1,676 
 1,370
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2. EMPLOYMENT INVESTMENT PROMOTION II (538-W-012) P. Medford
 

I. SUMMARY DATA
 

Amount Authorized 

Amount Obligated : 

Counterpart Contribution : 

Borrower 

Project Agreement Signed

PACD 

Cumulative Expenditures 

Expenditures this Quarter: 


II. PROJECT DESCRIPTION 

$8,400,000
 
$8,400,000
 
$2,040,000
 
Caribbean Development 
06/29/79
 
12/31/84 (amended)
 
$5,250,000
 
$ 250,000
 

Bank (MDB) 

The 	Project will increase the industrial capacity and productive

employment of the countries of the Eastern Caribbean by providing

medium and long-tern credit to small and medium industry and for

indus-.rial estates. 
Project components consist of:
 

(a) 	Direct lending by CDB for industrial estates.
 

(b) On-lending through restructured Development Finance Corporation
 
(DFC's).
 

(c) 	Technical Assistance (See AID Grant 538-0018).
 

III. 	STATUS SUM1!ARY 

The CDB has fully committed 
shown:
 

Industrial Estates 5,902 


Barbados 

Belize 

Dominica 

Montserrat 

St. Lucia 

St. Vincent 


248 

545 


1,233 

156 


1,015 

1,389 


Br. 	Virgin Is. 465 

Jamaica 800 
St. 	Kitts 51
 

IV. COMMENTS ON IPLEMENTATION 

the 	 funds under project components as 

On-Lending to DFC's 2,531
 

Antigua 
 265
 
Belize 
 619
 
Br. Virgin Islands 640
 
Cayman Islands 360
 
Grenada 
 112
 
Montserrat 
 5B
 
Dominica 
 500
 

There are no significant difficulties with major project activities.
The 	evaluation was performed during the quarter and the report is due
for 	submission in April. The CDB expects all AID funds to be accrued 
by 12F/31/84. 



VII. STATUS OF FINANCIAL PLAN 

DISBURSEMENTS (US$000)
 

PLANNED (LOP) ACTUAL
 

AID 
 AID
 

Industrial Est. 
 5,500 3,019

On-Lending 
 2,900 1,699
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3. EMPLOYMENT INVESTMENT PROMOTION 11 (538-0018) P. Medford 

I. SUMMJRY DATA
 

Amount Authorized : $1,400,000 
Cumulative Obligations : $1,400,000
Counterpart Contribution $ 510,000
Grantee : Caribbean Developmnt Bank (CDB)
Project Agreement Signed : 06/29/79

PACD 12/31/84(amended)
 

12/31/83 original

Cumulative Expenditures : $ 875,000

Expenditures This Quarter: 
 $ 45,000
 

II. PROJECT DESCRIPTION 

This Project, which is the companion grant to loan 538-W-012 willprovide funds for technical assistance directed primarily at the user or potential user of the small industry credit funds in the LDC's. 
The project couponents are the provision of: (a)Small BusinessA'visors (SBA's), attached to each participating financial 
inter:ediary, to assist potential and actual clients in project

development and implementation; and (b) Specialty Technical
Assistance to assist LDC's and small business entrepreneurs in
specific areas of support. 

III. STATUS SUMMARY 

Programs have been approved for the remaining life of project andcurrently the CDB expects them to be completed by 12/31/84. The 
Development Finance Corporation's (DFC) institutional strengthening
has been further aided through the preparation of Accounting and LoanAdministration manuals which are currently being implemented by the 
DFCs. 
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V. STATUS OF FINANCIAL PLAN
 

DISBURSEMENTS (US$000)
 

PLANNED (LOP) ACTUAL 

1. Small Business
 
Advisors 
 745 
 527
 

Industrial
 
Development
Officers 
 445 
 372
 

Accounting 
and Banking

Advisors 
 300 
 155
 

11. Specialty 

Technical
 
Assistance 560 217 

Investment 
Promotion 
 380 
 178
 

Small En
terprise

Assist. 
 180 
 20
 

111. Evaluation 95 
 19
 

1,400 
 744
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4. CARIBBEAN INSTITUTIONAL DEVELOPMENT (538-0016) 
 P. Medford
 

I. SUMMARY DATA
 

Amount Authorized 
 $1,840,000

Cumulative Obligations : $1,840,000

Counterpart Contributions: $ 268,000

Grantee 
 : 	 Caribbean Development Bank (CDB)

Project Agreement Signed 08/31/78 •
 
PACD 
 : 	 12/31/82 original;
 

12/31/84 amended
Cumulative Expenditures : $ 825,000

Expenditures this Quarter: 
 $ 25,000
 

II.PROJECT DESCRIPTION
 

The Project will create a 
permanent Technical Assistance Fund (TAF)
in the CDB to finance advisory services and training for national and
regional institutions of CDB member countries for: 
 (a)general
development, (b)pre-investmeent and project preparation, (c)project
implementation, and (d)CDB development. 
AID provides a portion of
funds for the TAF. The remaining funds are supolied by the United
Kingdom, Canada, Trinidad and Tobago, Venezuela and Mexico. Total

TAF resources amount to $4.3 million.
 

III. 	STATUS SUMMARY
 

Approximately 99 projects have been approved to date under the TAF.
 
Approvals by components are as shown:
 

Total ($000)
 

General Development 
 1,290
 
Pre-Investment 
 1,079

Project Implementation 
 962
 
Bank 	Development 
 380

Mexico 
 512
 

IV.COMIATS ON IMPLEMENTATION
 

Only 	one new activity was approved during the quarter due mainly to
the reorganization within the CDB. 
The management responsibility for
the TAF now lies within the Project Services Division.
 

V. PROBLEMS AND DELAYS
 

Even though there has been some improvement during the past year the
delays between approvals by the CDB and commencement of work is still
 a cause for concern. The governments have experienced difficulties
with the procurement of needed services. 
The bank is aware of the
problems and has been offering assistance to the governments whenever
requested without encroaching on the beneficiaries responsibility to
 
hire.
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VI. MAJOR ACTIVITIES EXPECTED NEXT QUARTER 

(1) Commencement of evaluation on April 2, 1984.
 

(2) RDO/C and CDB will work with government personnel in an effortto expedite execution of approved TA and submission of
 
reimbursement claims.
 

VII. STAT"US OF FINANCIAL, PLAN 

DISBURSE (USSOOO) 

PLANNED (LOP) ACTUAL 

AID CDB A=_ CDB 
General Development 644 92
100 325 

Pre-Investment 
 661 
 - 288 -
Project Tmplementation 411  84 -
Bank Developnent 121 68 
 47 9
Fund Administration 
 100  _
 

TOT.AL 1,837 268 744 
 101
 

The beneficiary territories are slow in submitting claims to the CDB.
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5. INTER-AGENCY RESIDENT MISSION - (IARM) (538-0089) P. Medford 

I. SUMMARY DATA - (USS)
 

Amount Authorized 
 : S 676,000

Cumulative Obligations 
 : $ 676,000

Counterpart Contributions 
 -0-
Grantee 
 : United Nations Development ProgramProject Agreement Signed 
 August 27, 1982

PACD September 30, 1984
 
Cumulative Expenditures 
 $ 307,000

Expenditures This Quarter 
 $ CAM*000
 

II. PROJECT DESCRIPTION 

The Objectives of the Inter-Agency Resident Mission are to:
 
(a) assist the LDC Governments to formula-te and carry outappropriate development policies, Lncluding policies to
stimulate private sector activity;
 

(b) assist the LDC Governments to formu.1te and carry out
appropriate public sector 
 investment prcgrams; 

(c) assist the LDC CGovernments to identify and correct institutional 
deficiencies in project execution;
 

(d) assist the LDC Governments to monitor progress in executingtheir public sector investment programs and in adopting agreed

development policy measures;
 

(e) assist the LDC Governments to obtain the required external 
technical and financial assistance;
 

(f) assist the LDC Governments to update their data bases; 

(g) promote donor coordination; and
 

(h) assist as appropriate the OECS Economic Affairs Secretariat incarrying out activities relevant to the above-mentioned 
objectives.
 

To accomplish these objectives, a resident mission was to beestablished in the Eastern Caribbean, composed of a mission chief, anIMF resident representative, two general economists, a financialanalyst, and an economic/statistician. The mission was to be fundedby donors, including the World Bank, IMF, IDB, ODA, OAS, CDB andUSAID, who have commited themselves to sharing the total project
costs of $1.97 million on a cash and in-kind (primarily loan of
 
personnel) basis.
 



III. STATUS SUMMARY
 

The mission, which has been established inoffices in St. John's,
Antigua, has been operational since January 1, 1983. 
 Professional
staff support from all the participating international institutions
is now in place. 
Some delays had been encountered in securing staff
support (e.g. the IDB representative only came on board this fall).
 
The IARM, in a 
planning session with the OECS (Organization of East
Caribbean States) Secretariat inJanuary 1983, laid out a 
tentative
plan of operation. The plan was subsequently discussed with the UNDPand representatives of bilateral donors inBarbados in January and
with the international institutions located in Washington in February
1983. 
The plan identified two groups of IARM activities:
 

A. 
Overview and general, oriented to the whole OECS including three
studies consisting of (1)evaluation of information systems for
economic management, (2)an assessment of the implementation of
public investment programs, and (3)a 
study of public sector
manpower requirements and implications for training. 

B. Activities responding to specific problems of individual
territories and agreed bilateral discussions between IAPM and

the governments.
 

With the OECS governments showing little interest in that
portion of the IA.M work program dealing with problems of a
general nature, higher priority has been given to activities
responding to specific problems of individual territories. In
this regard, familiarization visits have been made to each
country in order to initiate discussions to identify these
activities and individual country work programs have been
 
prepared.
 

Future "asks of the IARM will include (a)the carrying out of
work programs with individual countries, (b)the setting up
quarterly monitoring of public investment programs, (c)the
evaluation of information base for economic management and thesetting up of early warning system of economic indicators, (d)the extension of work in areas of regionwide interest;specifically customs' administration and public sectoroperations and manpower studies, and (e) the study of problemin financial administration in the Public Sector. 

IV. COMMENTS ON IMPLEMENTATION 

The primary difficulty has been the passive rather than activistapproach that the IARM has taken. 
While ithas undertaken
familiarization visits to each of the countries, the IARM has nottaken the lead indefining work programs with the states. For
instance, one of the LARM's major tasks was to assist the countriesin carrying out appropriate development policies. Little has beendone in this area because the states have not sought assistance. Onthe other hand, the states have requested and received assistance inimplementing specific donor projects. 
While the states need this type
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of assistance, the IARM was not established to provide such
 
assistance; it was to furnish help of a 
more general nature. The end
 
result is that the LARM has done what the states have asked it to do,
 
neglecting important areas such as economic policies
 

V. MAJOR ACTIVITIES EXPECTED NMT QUARTER 

Not applicable. 

VI. STATUS OF FINANCIAL PLAI' 

Not applicable.
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6.REGIONAL ALTERNATIVE ENERGY SYSTEMS (538-0032) 
 Brinley Selliah
 

I. SUMMARY DATA 

Amount Authorized $7,600,000
 
-Cumulative Obligations : $6,939,000
 
Obligations This FY : 
 $ 754,000
 
Counterpart Contributions: $ 876,000
 

Grantee 
 CDB $4,003,000
 
CARICOM $3,247,000

Government of Dominican 
Republic $ 350,000
 

Project Agreement Signed : CDB 8/25/79 
CARICOM 8/25/79
 
GODR 9/25/79 

PACD 
 CDB 8/31/84
 
CARICOM 12/31/85 Amended
 
GODR 9/25/83 Amended
 

Cumulative Expenditures : $4,087,000
 
Expenditures This Quarter: $ 242,000
 

II.PROJECT DESCRIPTION
 

The Project will establish an institutional capabil-yv in the

Caribbean to strengthen national energy planning; including
conducting country energy needs assessments, conservation studies and
renewable energy resource assessments; in addition to designing,
testing, adapting and disseminating alternative energy technologies.
The Caribbean Development Bank (CDB) and the Caribbean Community
Secretariat (CARICCM) are implementing the Project. Furthermore, theProject is funding a Solar Bagasse Drying Pilot Project in the

Dominican Republic which is being implemented by the State Sugar

Council. This latter activity is monitored and reported on by

USAID/Santo Domingo.
 

III. STATUS SUMMARY 

CDB
 

CDB commitments and approved activities under the Program amount to 
$1,816,000 as follows.
 

Field Tests
 

1. TEU Passive Solar Building 50,000 Completed
2. B'dos Nat. Standards Institute
 

Testing of Solar Collectors 16,000

3. Wind Turbine Demonstration - Antigua 272,000 
4. Monitor and Evaluate Solar Passive 

Building 
 26,000

5. Wind Powered Chill Room- St. Lucia 45,000 



- 14 

6. Red Mud Plastic Bag Bio-digestor 

7. Wind Turbine Project - Barbados/CDB 
8. Grid-connected Bagasse Electricity
 

Production - St. Kitts 

-9. Solar Still Demonstration - UWI 


Resource Assessments & Analytical Suport 

1. Peat Resource Assessment - Belize 

2. Wind and Solar Resource Assessment
 

- Eastern Caribbean 

3. Energy Audits - Grenada 
4. Biogas from Arrowroot Bittie 

5. Renewable Energy Dev. Station
 

Feasibility Study 

6. Fuel Wood Species Trial & Improving

Charcoal Production & Cook Stoves 
7. Biomas Resource Analysis Windward & 

Leeward Islands & Barbados 
8. Stream Guaging & Hydrological 

Assessment Dominica 
9. Micro Hydro Demonstration 


10. Regional Wind Energy Assessment 


Communications
 

1. TEU Newsletters
 
2. Regional Solar Crop Drying Workshop 

3. Caribbean Inter-Ageancy Meeting on New 

and Renewable Sources of Energy
in Preparation for U.N. Congress 

4. Regional Mini-Hydro Workshop

5. Caribbean Electric Utilities Conference 

6. Hotel Energy Conservation Manual 
7. UWI Solar Engineering Seminar 
8. Caribbean Appropriate Technology


Center Workshop 
9. UNICA Seminar on Wind Energy 

10. Seminar in Finance and Energy
11. Charcoal and Cookstoves Workshop 
12. TEU Advisory sub-committee 
13. Solar Energy Utilization Workshop
14. 	 Pilot Project for Rapid Disemination
 

of information 

15. REAP 

16. UNICA Workshops 

17. Caribbean Technology Consultancy 

Service 

18. UN Conference on Energy
19. Seminar on Finance & Energy 

27,000
 
108,000
 

235,000 Cancelled
 
12,000


79r1,0
 

6,000 	Completed
 

296,000
 
23,000 Completed 
2,000 Completed 

24,000 Completed
 

33,000 

114,000
 

87,000 
101,000
 

6,000

692,000

8,000 	Completed
 

9,000 Comleted
 
17,000 Completed
 
84,000 Completed
 
5,00 Completed 

16,000 Completed 

9,000 Completed 
4,000 Completed 

13,00 Completed 
9,000 Completed 

14,000
 
4,000
 

23,000
 
6,000
 
5,000
 

33,000
 
9,000
 

13,000
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20. 	 Caribbean Appropriate Technology
 
Workshop 11,000
 

21. Solar Engineering Seminar 	 16,000
 
22. Solar Crop Drying Workshop 	 8,a0o

23. Mini Hydro Workshop 	 17,000
 
-
 333,000
 

CARICOM
 

CARICOM commitments and approved activities under the Program amount 
to $1,654,500.
 

POLICY PROGRAM
 

Needs 	Assessments 150,000

Assessment Follow-up 	 45,000
 
Policy Studies
 

- Detailed Audits 
 56,000
 
- Electricity Sector Tariffs 56,000
 
- Elec. Sector Common Services 30,000
 
- Transportation Sector 80,000
 
-
Other 	 74,COO
 

491,000 

TRZAINING PRCGRAM 

Energy Policy Planners Workshop 53,000

Building for the Tropics Workshop 80,000
 
Energy Audit Techniques Workshop 90,000

Energy Conservation for Mfg. Sector 45,000
 
Energy Conservation for Tech. School
 
Teachers 
 45,000

University Short Courses (Tech.) 189,000
 
Renewable Energy Tech. Site W/Shop 67,000

Energy Management Training 210,000

Staff Training 40,000
 
Book and Equipment Grant 210,000

Curriculum Development 50,000

University Fellowship 55,000

Training Institutions Study Tour 7,500
 
Training Advisory Committee Meeting 22,000
 

1,163,500
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Energy assessments for Barbados, Guyana, Antigua, St. Lucia andMontserrat have been completed. An assessment is on-going in 
Dominica.
 

-Eight Regional Policy Studies weze completed. 
Four National Policy Studies were completed.

Fourteen Seminars and Workshops were organised.
 

IV. COMMENTS ON ITPLEMNTATION 

The PACD with respect to the CARICCM component of the program was

extended to Decenber 31, 1985. 
 Also an additional $754,000 was

obligated to CARICC1 bringing the total amount obligated to CARICOM
to $2,754,000. The CDB has now replied to a 
number of issues raised

by RDO/C. As a result RDO/C is now reviewing the PACD extension
request of CDB. The installation of the wind turbine in Barbados raninto problems due to the unsuitability of the site. An alternative 
site has now been chosen. 

V. MAOR ACTIIVITIES E_-ECED LNT QTJA_.Tc 

Installation work on the wind turbine in Barbados will be at an
advanced stage. --e C2=0COM petro em, transpor:acion andelctricity studies will continue. A213o CARICOM's Training Program
will be well underway. 

VI. STATUS OF FINANCIAL PLAN 

DISBURSENTS (US$000)
 

PLANNED (LOP) ACTUAL 

CARICOM 

Institution Bldg. 
 921 756
 
Policy Program 1,022 499
 
Training Program 1,304 
 328
 

TOAL 3,247 1,583
 

AID AID 

Institution Bldg. 1,465 
 i,050
Comunication Prog. 538 184

Technical Program 2,000 803
 

TOTAL 4,003 
 2,037 

DOMINICAN REPUBLIC 350 214 

http:QTJA_.Tc
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7. PROJECT DEVELOPMENT ASSISTANCE PROGRAM (538-0042) 	 W. Phelps
 

I. SUMMARY DATA
 

-Amount Authorized $6,120,000
 
Cumulative Obligations $6,060,000
 
Current Year Obligation $1,745,000
 
Contractor Coopers and Lybrand

PACD 12/24/84

Cumulative Expenditures : $5,348,000
 
Expenditure This Quarter $1,003,000
 

1I. PROJECT DESCRIPT ON 

The Project's purpose is to assist the government and private sector 
of the Eastern Caribbean region to identify, design, and implement
development projects which promote productive employment. Project
funds will provide for a team of Project Development Advisors who 
will reside in these countries over 3 years, to assist in the 
planning, design and execution of specific projects in t.e public and 
private sectors. They will advise on the conditions and procedures

of donors and institutions, aid in the acquisition of technical
 
inputs for project design and implementation, and facilitate the
 
grcwth and acceleration of Jeveloprent activities in -Peneral. 
Short-term technical assistance will also be provided for project
appraisals, feasibility studies, a limited number of secytor or policy
studies, and for exchanges of technical personnel between 
participating countries. Where projects are identified which lend 
themselves to possible joint ventures or outside investor support,.
the Project will assist in the search for and linkage with 
appropriate U.S. investor sources. 

III. 	 COM1ENTS ON IM2LEENTATION 

o 	 The Coopers and Lybrand (PDAP) contract was amended three times 
during the quarter and the project.authorization was amended 
twice: 

- Contract amendment #5 added Grenada as eligible for PDAP 
services; 

- Contract amendment #6 increased the amount obligated to the 
contract by $1,003,000 to a new total of $5.,31B,000; 

- Contract amendment #7 increased the contract by $742,000 to 
a new total of $6,060,000. A sum of $300,000 was included 
in this increase to finance the extension of PDAP services 
to Grenada; 

-	 Authorization amendment No. 3 included Grenada as a PDAP
 
eligible country; and 
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Authorization amendnent No. 4 added $300,000 to the
authorized project funding to finance services to Grenada
 

The restructuring of the PDAP budget continued during the
quarter. Formal submission of the revised budget did not
 occur, however, due to continuation of negotiation
involving the inclusion of Grenada, and the possibility of
adding an estimated $600,000 to maintain project services
until the new follow-on project is authorized.
 
- PDAP advisors served as hosts to consultants from Free Zone
Authorities, Inc., 
a USAID contracted firm which is
assessing the potential in the region for privatedevelopment of industrial estates. 
The advisors assisted
the consultants with appropriate sectors of each country.
 

o Country Specific Highlights:
 

Antigua: 
 Following the initial involvement as the PDAP team
representative on the OPIC mission to Grenada, Ms. Jayne Booker,
PDAP Advisor, Antiaua, has concentrated for the last couple of
months on servicing local and foreign investment promotion
activities inAntigua. 
This has included assisting with the
organization of the CC.A mission and the liaison work betweenAntigua and the Rochester, New York, twin chamber project. 
A
number of foreign investors have recently visited Antigua
including companies inboth the U.S. and the Far East such as
the Haynes Corporation and the Pacific Group. 
Power Products
Inc, a subsidiary of Conmputer Products Inc, a U.S. based high
technology company, recently committed to a new project in
Antigua which will add a minimum of 250 new jobs.' 
It is
expected that one of the Far East groups contacted through PDAP
will also reach a positive decision in regard to an Antiguan
location in the near future.
 

o Belize: The PDAP Advisor, Belize, has been playing a key role
in the development of a number of agribusiness projects
including the restructuring of the abattoir in Belize, a 
major
Chamber project, cashew nuts, paper production and processing
and the production of foliage plants and flowers. 
Significant
efforts have also been devoted towards re-establishing aloe
production in Belize to take advantage of the current shortagesin the U.S.A. A group of Florida businessmen recently visited
Belize to investigate a 
wide variety of agribusiness projects
supported by the PDAP Advisor. 
Some wrk has also beenundertaken on the possibility of manufacturing furniture from
local timber production. 

o Dominica: The highlight of the last three months in Dominicahas been the opening of the new smocking operation, officiallyopened by the Prime Minister in March in the presence of thesenior Vice-President from U.S. Industries and the President ofBaylis Bros, the subsidiary concerned. 
It is hoped that before
the end of the year a positive start will be made on the
location of a sewing operation which will add a 
further 250 jobs
by the end of 1985. The Prime Minister was particularly
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supportive of this project with the opportunities that it
creates for female employment. Difficulties appear to have
arisen in regard to the packaging project specifically relating
to the availability of funds for the construction of the
factory. Ways are presently being sought to obtain the finance
from the private sector. 
The PDAP Advisor is continuing his
efforts in forestry and the forest industry sector, particularly
in furniture, timber preservation and the production of local
charcoal. 
The feasibility of manufacturing pallets for the
banana industry has been examined. Tfhe aloes project is now in
full operation with discussions now centering around the likely
use of the raw material in a range of pharmaceutical products.

There is some possibility of a joint venture with Dominica
Coconut Products. 
Visits were also made to Dominica by a number
of U.S. companies in regard to dried fruits, contract textile
production, foliage plant growing and the production for export

of fruit juice concentrates.
 

St. Kitts: The highlight of the last couple of months in St.
Kitts has been the react.vation of interest in St. Kitts by the
Harris Corporation of the U.S. who orocose to investigate once
again the possibility of establishing a major offshore
subsidiarv in the island to manufac=u:e a range of electronic
products. 
 Such a develo -ent.follows the success in atzraczingPICO into St. Kitts, where thar 
 lanc ispresently in the
 process of recruiting labour for is production lines. 
The PDAP
Advisor, St. Kitts, has continued to play an important role in
the industrial infrastructure project and to assist both the
public and the private sector in addressing the problem of the
availability of factory space. 
Success has also been achieved
in arranging the contract production of garments from Sun Island
and Jude Enterprises. The opportunities for contract production

from St. Kitts remain very good.
 

o St. Lucia: 
 Following the Far East investment mission in
January, the PDAP Advisor, St. Lucia, has been very busy
servicing a number of investors both from the Far East and from
the U.S. who have been visiting the island in recent months. A
major success has been secured with the Hortex Group from Macau
who have applied and been granted permission to establish an
integrated textile operation in the island which will ultimately
employ a 
minimum of 2,000 people with an immediate requirement
for 150 people during this current year and 500 people in three
years time. Discussions are presently on-going with three other
Far East based firms in electronics, textiles and knitwear. In
addition to his work in investment promotion, Andrew Proctor,
the PDAP Advisor, St. Lucia, has continued to play a key role in
the resolution of AID's problems inconnection with the
restructuring of the Dominica banana industry.
 

o St. Vincent: The last three months in St. Vincent have been
dominated by the labour problems in the islands as they have
affected particularly U.S. companies, specifically PICO Products
and Wilson Sporting Goods. 
The PDAP Advisor in St. Vincent,
Stuart McIntosh, has spent a 
good deal of time over this period
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attempting to seek a resolution to the situation which appearsto have stabilized with PICO reopening in the middle of March.However, problems remain within the Development Corporation andthese have had some impact on the progress of the sporting goods
project, particularly through the availability of factory

floorspace. Meetings have been held with a number of otherforeign investors, including Coilcraft, the Pacific Group and aU.S. consortium of investors in an agribusiness project for the
northern part of the island. 
 In association with

representatives of the private and public sector, the PDAPAdvisor, St. Vincent, visited the Bahamas in order toinvestigate new market opportunities for products from theEastern Caribbean and the possibility of selling in the Bahamas a range of manufactured products including furniture.
 

IV. PROBLEMS AND DELAYS 

With the exception of the continued delay with finalization of therestructured budget, no significant delays were experienced during

the auarter.
 

V. MAJOR ACTIVITIES EXPECTED EXT QUARTER 

Processing of an estimated $600,000 addition to the project budget is
expected. The addition will enable the Mission to maintain thedelivery of PDAP services until the new Infrastructure for ProductionInvestment is fully developed and operational.
 

VI. STATUS OF FINANCIAL PLAN 

AID DISBURSEMENTS 
($'000) 

Planned (LOP) Actual
 

TOTAL 6,120 
 4,818
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8. PRIVATE SECTOR INVESTMENT ASSISTANCE PROJECT (538-0043) 
 W. Phelps
 

I. SUMMARY DATA
 

Amount Authorized 
 $,500,000

Cumulative Obligations $1,500,000

Counterpart Contribution $ 646,000.

Grantee 
 Caribbean Association of
 

Industry & Commerce (CAIC)
Project Agreement Signed : 06/04/81

PACD 
 06/01/84

Cumulative Expenditures : $1,410,000

Expenditures This Quarter: 
 $ 224,000
 

II. PROJECT DESCRIPTION 

The Project will strengthen the capacity of the Caribbean Association
of Industry and Commerce (CAIC) to promote private investment andstimulate productive employment in the Caribbean. The Projectprovides for institutional suPoOrt of CAIC as well as support for thedevelopment and implementation of programs in research, data
collection and technical assistance, economic development and
 
training.
 

III. STATUS SUMMARY
 

The PACD was extended to 06/01/84 to allow CAIC to complete all the
work scheduled for 1983, to program for the first half of 1984 (no
new funding), and to allow for an unbroken work flow between
completion of the Cooperative Agreement of 1981 and initiation of the
OPG planned for 1984. 
 One new activity, "Analysis of Intra-CARICCM
Trade Problems" was approved by RDO/C during the quarter.
 

The project evaluation was completed with TDY assistance and the

final report is now with RDO/C.
 

RDO/C funded a contractor to work with CAIC to develop an OPG
proposal. The Technical Assistance Fund showed increased activity

during the quarter. 

IV. COMMENTS ON IMPLEMENTATION 

Departmental Activities
 

Each of the CAIC departments progressed with their workloads asscheduled for the quarter, e.g. on-the-job training was done inDominica and St. Vincent, U.S. furniture manufacturers met with local
manufacturers, and a CBI conference was sponsored in Barbados. 

V. MAJOR ACTIVITIES EXPECTED NEXT QUARTER 

1. Completion of registration of CAIC as a 
PVO.
 

2. Review by RDO/C of OPG proposal from CAIC. 
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VI. STATUS OF FINANCIAL PLAN
 

1ID DISBURSEMENTS
 

($'000)
 

Planned (LOP) Actual
 

TOTAL 1,500 ,069
 



- 23 
9. DOMINICA ROAD REHABILITATION (538-0076) 
 T.Too-Chung/M.DeMetre
 

I. SUMMARY DATA
 

Amount Authorized : $9,600,000

Cumulative Obligations $9,600,000

Counterpart Contributions: $ 300,000

Grantee 
 : Government.of Dominica
 
Grant Agreement Signed : 8/25/82

PAD 
 : 9/30/85

Cumulative Expenditures : $2,039,000

Expenditures This Quarter: 
 $ 737,000
 

II. PROJECT DESCRIPTION
 

The Project consists of reconstruction of the existing 30.5 miles of
road from the capital city of Roseau to Hatton Garden, via Layou and
Pont Casse. This will include replacement of three existing single
lane bridges: the Hillsborough Bridge, the Canefield Bridge, and the
 
Layou Bridge.
 

III. STATUS SUMMARY
 

Construction mobilization is about 85% complete. 
Clearing and
grubbing of the approaches to the Hillsborough, Canefield and Tarou
Bridges and soil borings at these bridge sites are completed. The
construction of cofferdans at the Hillsborough bridge site and
patching of that section of road between Canefield and Goodwill are
 
in progress.
 

IV. CCMENTS ON I1PLR4ENTATICN 

The project isabout 3 weeks behind schedule due to shipping problems
encountered by the construction contractor, however, this shippage is
expected to be overcome once the contractor is fully mobilized. 

samples from river beds were tested for use as base course and 

Rock
 

concrete aggregates and complied with the specifications.
 

V. PROBLEMS AND DELAYS
 

The Government of Dominica (GOD) and the A&E Consultants have not yet
finalized amendment to the contract. The existing water pipes along
the Tarou section of the project road will require re-location, also,
about 21 culverts will have to be relocated and redesigned in thissection of roadway to avoid the water mains. The GOD is consideringraising the minimum wage level in the Island which might result in
 
increased costs to the project.
 

http:Government.of
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VI. MAJOR ACTIVITIES EXPECTED NEXT QUARTER 

The A&E contract will be amended. The problem relating to the water 
utilities and the minimum wage level will be resolved. 

VII. STATUS OF FINANCIAL PLAN
 

AID DISBURSEMENTS (US$)
 

PLANNED (LOP) ACTUAL 

Road Rehabilitation 
Bridge Replacement 
Supervision, Engineering Design 
Contingency 

$6,186,000 
1,607,000 
897,000 
910,000 

1,007,926 
169,502 
232,661 

-

TOTAL $9,600,000 1,410,089 
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10. 	PRODUCTIVE INFRASTRUCIURE REHABILITATION (538-0082) B. Gatch/C. Teaford
 

I. SUMMARY DATA 

-Amount Authorized 
 : $11,650,000

Cumulative Obligations 
 : $11,650,00
Counterpart Contributions: 
 Government of St. Vincent
 

(GOSTV): $622,000

Government of St. Lucia
 
(GOSTL): $925,000
Grantee 
 : GOSTV ($3,000,000)
 

Project Agreement Signed : GOSTL ($8,650,000)

St. Vincent : 09/20/82
 

: St. Lucia
Project Amendment Signed 	 : 09/21/82

St. Vincent : 09/30/83
 

PACD A St. Lucia : 09/30/83
St. 	Vincent : 09/30/85
 
St. 	Lucia : 09/30/85
Cumulative Expenditures 

: 
: 
 $ 6,016,000
Expenditures This Quarter: 
 $ 1,167,000
 

II.PROJECT DESIPUTCN 

The Project will rehabilitate key primary and access roads and
strengthen the capabilities of the Governments of St. Vincent and St.
Lucia to maintain national road networks. 
The 	Project includes the
following components:
 

(a) 	Road and Bridge Rehabilitation: 
 The 	respective Ministries of
Communications and 	Works (MCW's)twelve miles of road and 
will rehabilitate approximatelythree bridges in St. Vincent and 	 109miles of road and one bridge in St. Lucia utilizing the force
account method of construction. 
The 	fixed amount reimbursement
(FAR) system is being used to finance all rehabilitation 

activities.
 

(b) 	Eqipment Procurement: Project funds will procure vitalconstruction equipment 	 road 
to bolster the MCW'smaintenance/construction capabilities; 

road 
pieces 	 included are thirteenof machinery for St. Vincent and thirteen pieces ofmachinery and assorted peripheral equipment for 	St. Lucia. 

(c) Technical Assistance: The services of a Project Managerbeing provided to coordinate all activities 	
are 

and St. Lucia. 	 in both St. VincentIn St. Vincent, the services of a ConstructionManager and a Senior Engineer are also being provided to bolster
inadequate MCW staffing on that Island.
analysis of the St. 	 An institutionalVincent MCW 	 will be undertaken,to improve maintenance 	 and effortsprograms on both Islands will be made.. 
III. 	STATUS SUMMARY 

St. Vincent: All major items of equipment have been received and 	arein use on the Project, although aprocured. 	 few minor items remain to beThe 	Senior Engineer has assumed the position of Chief 
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Engineer within the MCW, joining the Project Manager and ConstructionManager who have been on site for several months. Roadrehabilitation activities have progressed satisfactorily in this
quarter - Vigie Highway Miles 3 and 4 
are essentially complete and
Miles 5 and 6 should be completed by the end of April. A FAR requestfor the next 4.2 mile road segment has been received and is being
processed; bridge rehabilitation plans are being revised.Significant improvements have been made in the financial management
aspect of the Project. 

St. Lucia: 
 Nearly all the equipment specified under the original
agreement has been received and is in use on the Project;distributor and all equipment one bitumen
included in the Amendment remain toprocured. Rehabilitation of all the original agreement roads, as 

be 
well as most of a first tranche of Amendment roads, should becompleted by the end of May. Requests for FAR agreements for sixmore roads have been received and are being processed.
Rehabilitation of the single bridqe included in this Project should
be completed by June 1.
 

IV. COWE~rS ON DLILEME'TrATION 

St. Vincent: Encouraging improvement in project management has
occured during the past quarter, as the new Chief Engineer has
assumed his position. Completion of the six-mile Vigie Highway
should occur about one month ahead of schedule, although costs are
significantly nigher than expected. 
Although further improvement in
the operations and management of rehabilitation activities areexpected, efficiency and quality of work will likely continue to beconstrained by the severe lack of sound experience at the
middle-management and skilled levels.
 

St. Lucia: Road rehabilitation has progressed rapidly during the
past quarter, due in part to favorable weather. 
 All activities
continue to be very well managed. 
The MCW is currently formulating
an internal training program for their foremen and supervisors; costsof the program willl be met from the Project technical assistance
budget.
 

V. MAJOR ACT- vECTD N NEXT QUARTER 

St. Vincent:
 

1. Approval of a FAR agreement for the four mileMesopotamia-New-Prospect-Biabu road. 
2. Procurement of a contractor to undertake MCW institutional 

analysis.
 

3. 
Revision of plans and approval of FAR for rehabilitation of two
 
bridges.
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1. Completion of all original agreement roads as well as the first
tranche of Amendment roads and the bridge. 
2. Approval of FAR for six new roads.
 
3. 
Submission and approval of training.program for supervisors and


foremen. 
4. Issuance of IFB for equipment to be procured under the Amendment. 

VI. STATUS OF FINANCIAL PLAN 

DISBURSEMENS (US$000)
 

PLANNED (LOP) 
 ACTUAL
 

HOST COUNTRYAID AID HOST COUMr1Ry 
ST. LUCIA 

1. Technical

Assistance 
 311 
 540 
 87
2. Equipment 555 288
 

- 250 
 _
3. Road Rehab. 7,740 
 - 4,437 
 _
4. Other 
 44 
 385 
 - 158 

8,650 
 925 4,774 
 446
 

ST. VINCENT 

1. Technical

Assistance 639 1272. Equipment 

18 1460 
 322
3. Road Rehab. 1,757 
226 85118 7834. Other 118144 
 260 
 10 
 103
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11. BARBADOS PRIVATE INITIATIVES IN HOUSING (538-HG-002) J. Connolly 

I. SUMMARY DATA 

-Amountof Guaranty $10,000,000

Borrower 
 Government of Barbados 
Implementation Agreement Signed 09/29/82
 
Counterpart Contribution
 

(Tenantry Land Purchase Program) $ 630,000
 
Cumulative Disbursement
 

from Escrow $ 2,000,000 
Cumulative Disbursement
 
to Implemnenting Agencies $$ 737,799
 
Disbursement this Quarter
 
to Implementing Agencies $$ 480,167
 

Total Subloans to Project
 
Beneficiaries : 
 452 

II. PROJECT DESCRIPTION 

The objectives of the bilateral HG project are 1) to improve the
 
existing housing stock by providing financing for home improvement,

2) to alleviate the shortage of housing in Barbados by providing
mortgage financing for new construction, 3) t. reduce the 
responsibility and burden of the public sector and to encourage the
initiative of the private sector in financing housing, and 4) to
 
broaden the ownership basis of housing in Barbados through a tenantry
land purchase program. To achieve these objectives, AID guarantees
$10,000,000 in loan financing by U.S. investors to the GOB under the
 
Housing Guaranty Program. The Project will provide approximately

$5,000,000 for home improvements, $3,000,000 for home mortgages, and
 
$2,000,000 for tenantry land purchases.
 

!Ii. STATUS S?.1MARY 

Demand for home improvement subloans was brisk in the reporting
quarter, with 452 cumulative subloans averaging $1,362 onlent through

the credit unions and banks. While onlending through credit unions
 
($229,167 this quarter; $440,449 cumulative) outstripped projections,

onlending through banks ($251,000 this quarter; $297,350 cumulative)

has not met exqpeations. 

Mortgage financing through the Barbados Mortgage Finance Company,

Ltd.(BMFC) for new construction has not yet disbursed according to 
plan because of inevitable delays caused by a lengthy application
review process and the stringency of the project's eligibility
criteria. Nonetheless, as of March 1, 1984, the BMFC had identified
641 qualified mortgage applications and had received 25 completed
applications for mortgages averaging $10,700. The tenantry land 
purchase component is not expected to begin until after the third 
disbursement from escrow. 
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IV. MAJOR ACTIVITIES XPECTED NEXT QUARTER
 

The financing activities of the HG project including the internal
lending procedures of the BMFC and of the credit unions, will bereviewed by the Financial Analyst of the Office of Housing and UrbanDevelopment, in order to streamline onlending. 
The Ministry of
Housing arid Lands has proposed that the project standards (medianincome level, mortgage limit and house value limit) be revised inorder to eliminate various inequitable situations. Suggested
revisions will be discussed and reviewed by the Mission. 

The Master Project Delivery Plan will be revised to clarify theTenantry Land Purchase Program, and reviewed in May 1984 before thetentatively scheduled second disbursenent from escrow in June.
 
The resident 
Senior Housing Advisor will coordinate the development 
of the National Housing Plan. 

V. STATUS OF THE FINDNCIAL PLAN - (T.)COO 

Disbursement from escrow 
 $2,OOO 

Total Disbursement to hmmlemnting
Agencies, by Project Component:


Home Improvement 
 737.8

Mortgage Financing 
 -0-
Tenantry Land Purchase 
 -0-


Total Disbursement 
 737.8
 



- 30 

12. BARBADOS PRIVATE INITIATIVES IN HOUSING (538-0081) J. Connolly 

I. SUMMARY DATA 

Amount Authorized $320,000
 
Cumulative Obligations : $320,000
 
Counterpart Contribution -0-

Grantee . Government. of Barbados 
Project Agreement Signed 9/29/82 
PACD 8/31/85
 
Cumulative Expenditures : S 5O,000
 
Expenditures This Quarter: S 15,000
 

II. PROJECT DESCRIPTION 

This grant provides technical assistance to support the Barbados 
Private Initiatives in Housing (HG) Project (538-HG-002). The 
resident Senior Housing Advisor assists the Housing Planning Unit of 
the Ministry of Housing and Lands in Project management and 
administration as well as coordinating the development of a National 
Housing Plan. T-he advisor assists in estaablishing policies, plans 
and procedures for implementation, monitoring Project activities, 
coordinating AID-financed technical assistance to the Project, and 
expediting ccmmunications. 

In addition, technical assistance is provided 1) to the participating
credit unions for structuring a housing imhrovernent loan system, and 
2) to the Barbados Mortgage Finance Company Ltd. (BMFC) for
 
establishing a more effective mortgage servicing capability and 
developing new mortgage instruments. Technical assistance also is
provided for the development of the National Housing Plan. 

III. STATUS SMN1ARY 

The resident Senior Housing Officer began an 18 month long-term 
contract after the expiration of a short-term contract in 
January, 1984. 

The reports provided by short-term tec,-ica assistance assessing the 
BMFC's operating procedures and recommending improvements were 
reviewed by the Ministry of Housing and Lands, RDO/C and the RHUDO. 
Two local consultants are preparing brochures for the 3MFC to 
distribute to Project beneficiaries m how to get Town Planning 
approval for house plans.
 

In March, the preliminary National Housing Plan was reviewed with the 
Senior Housing Advisor and the Ministry of Housing and Lands. Two
 
local consultants have been identified to prepare various studies for 
the National Housing Plan.
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IV. MAJOR ACTMTIES EXPECTED NEXT QUARTER 
Working papers and special studies will be prepared in support of theNational Housing Plan by the Senior Housing Advisor and local
 
consultants.
 

A Housing Advisor from the RHUDO/Jamaica will review mortgage
eligibility criteria, and a Financial Aralyst from PRE/HUD/FM will
review the internal lending procedures of the BFMC.
 
Legislation is expected to be passed by the Parliament establishing aHousing Credit Fund.
 

V. STATUS OF FINANCIAL PLAN
 

Disbursemnts (US$)
 

Actual
 
Resident Senior Housing Advisor 
 32,448
 
Training for MOHL Staff mezTber 
 5,106 

TOrAL 37,554
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13. ANTIGUA WATER SUPPLY (538-0098) 	 M. DeMetre
 

I. SUMMARY DATA
 

-Amount Authorized $ 9,700,000
 
Loan $ G,625,000
 
Grant : $ 3,075,000
 

Cumulative Obligations : $ 9,700,000
 
Counterpart Contribution : $ 4,750,000 (in-kind)

Borrower/Grantee Government of Antigua & Barbuda 
Project Agreemen Signed: 3/24/83 
PACD 	 3/31/86

Cumulative Expenditures : $ 28,000

Expenditures This Quarter: $ 18,000
 

II. PROJECT DESC.IPTION 

In order to assist Antigua in meeting current potable water demands
of the tourism, industrial and domestic sectors, and assure that the
 
Water Division of the Antigua Public Utilities Authority (APUA)
operates on a self-sustaining basis, AID -will finance the following
activities over a three year period:
 

1. 	 Ground Water Development: Through a well rehabilitation 
program, 32 inoperative wells will be replaced or rehabilitated, 
increasing total water production by 1.22 ingd. 

2. 	Transmission and Storae: Priority facilities will be upgraded

through the installation of 5.9 miles of new pipeline, a storage
tank and new pump station equipment. 

3. Restoration of the Potworks-Delaps water Treatment Works: This 
facility treats water from Antigua's single largest source, the
 
Potworks reservoir.
 

4. Water Treatment Improvement: The replacement/restorat ion of 
three filtration treatment plants will upgrade the quality of
 
water provided and enable the supply of an additional 0.36
 
imgd. (0.11 from Collins Plant replacement and 0.25 from Body
Ponds Pump Station rehabilitation).
 

5. Institutional Development: This comonent will provide the
technical assistance, training and equipment necessary to assure 
that the APUA can manage Antigua's domestic water needs on a
self-sustaining basis. The assistance also will produce
fundamental changes in the Water Division of APUA by putting it
 
on a sound financial footing thereby insuring that it can meet
 
all recurrent costs of operation and contribute to its future
 
capital expansion requirements. 

It is estimated that the Project will increase potable water 
production capacity from the present 2.06 imgd 	 to appropriately
3.64 	imgd by project completion in 1986.
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AID financing will include a 
loan of $6,625,000 for
infrastructure and a 
grant of $3,075,0o0 
 for technical
assistance, training and limited support equipment. 
The
Government of Antigua will provide an in-kind contribution of
personnel, overhead and land rights totalling appropriately$4.75 million. 

III. STATUS SUMMARY 

AID approved the final contract betweenGannett, Fleming, Inc. 
the Government of Antigua andin Implementation Letter No. 10 dated March1984. The project consultant and APUA must 

8, 
now prepare a list ofproject team responsibilities in order to fulfill CP 5.2.g, the finalCondition Prededent to Disbursement for professional services adequipment. The satisfaction of that CP will permit AID to omen aLetter of Credit for the contractor and to award a
well drilling rigs. contract for the
The terminal date for meeting the conditions
precedent was March 23, 1984.
 

IV. COMPMITS ON IMPLEflr'ATION 

Implementation of this project is currently coinciding with Antigua's
drought situation. This has put a 
strain on the resources of both
APUA's project management unit and RDO/C's project manager.
Additionally, it will alter the timing of technical assistance
provided by the contractor. Gannett, Fleming Inc. have offered to
provide two hydrologists and two well drilling experts immediately to
assist with the project's objectives as well as accelerate the
installation of 17 additional pumps which are being funded by .
with eergency relief funds.
 

V. MAJOR ACTIIVITIES EXPECTED NEXT QUA TER
 
1. Extension of the terminal date for meeting s until 12/31/84.
 

2. Satisfaction of CP 5.2.a.
 
3. Opening Letter of Credit in favor of Gannett, Fleming, 1= 
4. 
Award of contract for 30 deep well pumps and one cable t=1 well
drilling rig. 
5. Mobilization of Gannett, Fleming and Arthur Young (traim.

sub-contractor).
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VI. STATUS OF FINANCIAL PLAN 

Disbursements (US$000)
 

Planned (LOP) 
 Actual
 
1. Well Rehabilitation 
 1,855

2. Transmission and Storage 

0 
2,940 
 0
3. Water Treatment Improvements 1,830 0
 

4. Technical Assistance 
and Training 
 2,570 
 20
5. Equipment 380 06. Energy Project 60 07. Survey and Evaluation 
 65
8. Personnel, Operating Expense 

0
 
- 0
 

0 

9,700 20 
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14. BARBADOS ECONOMIC ADJUSTMENT PROGRAM (538-K-022) M. Huffman/P. Medford
 

I. SUMMARY DATA
 

'AmountAuthorized 
 : $7,000,000

Cumulative Obligations : $7,000,000
Counterpart Contribution -0-

Borrower 
 : Government 'of Barbados 
Project Agreement Signed : 3/15/83

PACD : N/A
Cumulative Expenditures $7,000,000
 
Expenditures This Quarter: 
 -0-


II. PROJECT DESCRIPTION 

This program consists of a cash transfer loan to the Government ofBarbados to assist the Government with its economic recoveryefforts. The objectives are:
 

- the provision of Limediate balance of payments support .to 
Barbados; 

- the stimulation of the productive sectors, especiallyexport-oriented manufacturing, through finance for critical 
requirements; and
 

- the financing of priority infrastructural projects that are
critical to the achievement of the country's development

potential.
 

The financial institutions in the society will be used as conduits
 
for the flow of funds to the productive sectors.
 

III. STATUS SUMMARY
 

Infrastructural Support Deposit Account
 

A mechanism has been set up by the Ministry of Finance (MOF) to havefunds released from this Account to identified capital projects.
1) 1st Education and; 2) Industrial 

Thetwo projects identified are: 

Estates, both IBRD sponsored projects. 
The $3.5 million allocated to
this fund has been fully advanced by the Central Bank and the necessary certifications are expected shortly.
 

Rediscount Deposit Account
 

Disbursements from the Fund total $1,175,000. 
The anticipated demand
did not materialize due to bottlenecks in trade within CARICOM.
RDO/C has requested the Central Bank of Barbados to modify certain
specific eligibility criteria and terms of the Fund to ensure its
accelerated utilization. 
The original criteria and terms were
established in an exchange of letters, and their modification does
not alter the Authorization or the Loan Agreement.
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IV. MAJOR ACTIVITIES EXPECTED NEXT QUARTER 

RDO/C will continue to closely monitor the drawdown of funds from the 
Rediscount Deposit Account and take additional steps to accelerate
 
its utilization, if necessary.
 

RDO/C will review customs receipts to verify that Barbados has
 
imported the required amount of goods (US$7 million) from the United
 
States.
 

V. STATUS OF FINANCIAL PLAN
 

AID disbursed the entire $7,000,000 cash transfer to the Government
 
of Barbados on March 31, 1983.
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15. PROGRAM ASSISTANCE TO DOMINICA (538-0113) 
 M.Huffman
 

I. SUMMARY DATA
 

-Amount Authorized 
 : 2,000,000

Cumulative Obligations $2,000,000

Counterpart Contribution -0-

Grantee 
 Government of Dominica 
Project Agreement Signed September 30, 
1983
 
PACD N/A
Cumulative Expenditures $1,000,000

Expenditures This Quarter 
 : -0-

II. PROGRAM DESCRIPTION 

The goal of this Cash Transfer is economic stabilization. The
 program supports the Government of the Commonwealth of Dominica's
(GOCD's) extraordinary efforts to rationalize its economy through

economic policy reforms consistent with IMF, IBRD and AID
recommendations. 
 The major purpose of the program is to eliminate
the GCCD's FY 1983/84 capital account deficit. The program willJ also
eliminate the balance of payments gap that is a 
direct outgrowth ofthe fiscal deficit. Following tranched disbursements of funds to theaccount of the Eastern Caribbean Central Bank in its U.S.
Correspondent bank, the Eastern Caribbean Central Bank is providing

the E.C. dollar equivalent to Dominica. The E.C. dollars are being

used to establish a capital budget support fund. 
This local currencyfund is financing selected, previously unfunded, public sector

development activities in the GOCD FY 1983/84 budget. 
The
approximately 25 activities selected directly support the priorities
established by of Finance, Education,the Ministries Agriculture,
Health, Communication and works, and Home Affairs. Approximately 60
 
percent of the funding is supporting activities that promote

agricultural diversification. Another 20 percent represent support

to essential economic infrastructure. The remainder is oermitting

rehabilitation of vital social infrastructure as well as enhancement
 
of the human resource base.
 

III. STATUS SUMMARY
 

The program was authorized on September 29, 1983 and the Grant
Agreement executed on September 30. On October 25, RDO/C determined
that all Conditions Precedent to Initial Disbursement were met-
Disbursement of the first tranche in the amount of $1.0 million was
 
made on November 2, 1983.
 

IV. MAJOR ACTIVITIES EXPECTED DURING THIRD AND FOURTH QUARTERS 

RDO/C will be receiving the first report from the GOCD outlining thefunding status of the various activities. Based on satisfactory
progress to date of the activities and continued GOCDcompliance withthe IMF Extended Fund Facility kgreement, RDO/C will consider 
disbursing a second tranche of $500,000. 
It is hoped that the third
and final tranche can be disbursed during the fourth quarter; this,
however, will also depend upon continued progress of the activities
 
and 1MF compliance.
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V. STATUS OF FINANCIAL PLAN 

DISBURSEMENTS (US$000) 

PLANNED (LOP) ACTUAL 

Cash Transfer $2,000 $1,000 
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16. CARIBBEAN FINANCIAL SERVICES CORPORATION (538-0084) C. Connolly 

I. SUMMARY DATA 

Amount Authorized : £12,000,000 Loan; $400,000 Grant 
timulative Obligations : $12,400,000 
Counterpart Contribution : $ 2,000,000
Borrower/Grantee : Caribbean Financial Services 

Corporation (CFSC)
Project Agreement Signed 7/27/83

PACD 
 12/31/87

Cumulative Expenditures 

. 

-0-

Expenditures This Quarter 
 -0-


II. PROJECT DESCRIPTION 

The CFSC project is at the center of RDO/C's private sector strategy
articulated in the Caribbean Basin Initiative Implementation Plan.While other elements of that plan address the basic investment 
climate through training, identification of investment opportunities,

and attraction of foreign investor interest, the CFSC will finance
 
the resulting productive investment.
 

The coal of the project is to stimulate expansion of the productive

private sector in the English-speaking Caribbean, thereby creating

employment, income and foreign exchange earnings. 
The purpose is to

establish a 
privately owned development finance institution to

provide term financing and other financial services not traditionally

available in the English-speaking Caribbean. The project includes
 
the following:
 

- incorporation and capitalization of the CFSC; 

- discounting of loans made by commercial banks to productive 
business; 

- direct lending to businesses; and
 

- financial services not currently available in the region.
 

By the end of the project, CFSC will have assisted at least fifty new
 
or expanding enterprises in agro-business, manufacturing, tourism,

md services directly benefitting productive businesses.
 

III. STATUS SUMMARY
 

Organizational:
 

- the General Manager was appointed in December, 1983. 

- offices are leased, and the CFSC will take occupancy in April. 

- U$E1.9 million in equity has been subscribed and paid in. 
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The passage of the "Caribbean Financial Services Act 1984" was 
gazetted on February 20, 1984. The Act, which is scheduled to 
be proclaimed by the Governor General on April 12, 1984, will be
 
ratified by the CFSC stockholders at a reincorporation meeting
 
to be held on April 30.
 

Operational:
 

- the Conditions Precedent to First Disbursement (5.1) can be meet 
immediately following the re-incorporation of the CFSC under the 
1984 Act. 

- in April the Arthur D. Little (ADL) advisors will assist the 
CFSC to complete the policies and lending criteria called for 
under the Conditions Precedent to Any Disbursement of Loan Funds 
(5.2). The other elements of this CP (escrow account, currency 
convertibility agreements) are expected to be taken care of by
the end of May. 

- the ADL team also will assist the CFSC inmeeting the Conditions
 
Precedent to Disbursement of Loan Funds for Discounting (5.3).
 

- the CFSC presently has four direct-lending proposals under 
consideration. 

- the Mission has prepared an Implementation Letter covering Loan 
Funded Procurement and Disbursement taking into account the
 
idiosyncracies of law and custom in which this project will
 
operate; issuance of this Letter requires several waivers from
 
AID/W, requested in Bridgetown 01977, sent March 16. ACTION
 
REQUESTED: AID/W response to Bridgetown 01977.
 

IV. CMrOmi2S ON IMPLEMENTATION 

The delays in meeting the Cs to First Disbursement (5.1) seem to
 
have been caused by an error in thi original incorporation process
 
(itis not clear whether this was an oversight, or the rules of the
 
game changed), and by CFSC's lawyer's press of other business. The
 
re-incorporation procedure calls for a shareholders' meeting which
 
could not be scheduled for before April 30. The steps to be taken
 
following the meeting are expected to be brief. An Implementation

Letter extending this Terminal Date to May 11 isbeing issued.
 

The CFSC Manager and Board are giving considerable attention to the 
statement of policy, lending and discount criteria, and other CP 
materials. The TA from ADL has been very helpful. 

Clearance of all CPs should be achieved and discount and
 
direct-lending operations may start in June.
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V. PROBLEMS AND DELAYS 

Recent legal interpretation of the CFSC by-laws determined that the
newly passed CFSC legislation must be ratified by the CFSC
stockholders following the Governor General's proclamation. The
 
Shareholders Meeting has been called for April 30, 1984, and these
 
matters will be completed by May 15, 1984.
 

VI. STATUS OF FINANCIAL PLAN 

AID Disbursements 
($000) 

Planned (LOP) Actual 

AID Loan: 
AID Grant: 

Credit 
TA 

13,000 
260 

-0
-0-

Evaluation 140 -0

13,f400f 
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B. Agriculture & Rural Development Office
 

1. REGIONAL AGRIBUSINESS DEVELOPMENT (538-T-007) P. Medford 

- I. SUMMARY DATA 

Amount Authorized $6,500,000
 
Cumulative Obligations $6,500,000
 
Grantee CDB
 
Project Agreement Signed 03/14/78
 
PACD 03/14/83 (Original);
 

3/14/85 (Amended)
 
Cumulative Expenditures $5,902,000
 
Expenditure This Quarter : $ 152,000
 

II. PROJECT DESCRIPTION 

The Project is designed to address the major institutional 
constraints to investment in agribusiness and labor-intensive
 
enterprises: lack of promotion efforts, lack of technical 
assistance delivery systems and technological constraints. AID 
funds will establish an Agribusiness Development Fund which will 
finance loans in agribusiness and labor-intensive enterprises. 

III. STATUS SUMMARY
 

The CDB has approved $6,346,000 in subloans under the Project. 

AID 
CDB APPROVED SUBLOANS AMT. APPROVED "DISBURSEMENTS 

($000) 

Barbados Agricultural Credit
 
(6/SFR-BDS) 882 882
 

St. Lucia Exotic Plants
 
(22/SFR-ST.L) 184 184
 

5VI Fisheries (6/SFR-SVI) 705 605
 
Carriacou Sheep (13/SFR-GR) 107 95
 
Montserrat Cotton (10/SFR-M) 644 628
 
Grenada FIC/AIC/AC (15/SFR-GR) 296 275
 
St. Vincent Suaar Factory
 
(24/SFR-ST.V) 2,207 2,207
 

St. Vincent Suar - Agriculture 
Credit (25/SFR-SST.V) 370 370
 

Antigua Farm Improvement Credit
 
(FIC) (19/SFR-A) 275 260
 

Dominica Citrus Production
 
(29/SFR-D) 176 
 176
 

St. Lucia Consolidated Line of
 
Credit (25/SFR-ST.L) 500 ill
 

6,346 5,793
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IV. COMMENTS ON IMPLEMENTATION 

RDO/C has extended the PACD for a further year to March 14,

1985. 
This action was taken to allow the three "active" lines
of credit (Grenada, Antigua and St. Lucia) to be fully

disbursed. Particularly in relation to the St. Lucia line of
 
credit, the recent approval by RDO/C of an increase in the loansize which Development Finance Corporations (DFCs) can makeshould facilitate a more expeditious drawdown of funds. 

V. MAJOR ACTMTIES EXPECTED NEXT QUARTER 

Approval by CDB of an additional loan to Windward Islands 
Tropicals Ltd. in St. Lucia.
 

VI. STATUS OF FINANCIAL PLAN 

See Section 1II. 
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2. CARIBBEAN AGRICULTURAL TRADING COMPANY (538-T-0021) D. Jessee
 

I. SUMMARY DATA 

Amount Authorized 
 : $4,000,000
Cumulative Obligations 
 : $4,000,000
Counterpart Contributions: 
 $ 750,000
Borrower 
 CATCO
Loan Agreement Signed 09/28/82PACD 
 : 09/30/87
Cumulative Expenditures

Expenditures This Quarter: 

-0
-0-


II. PROJECT DESCRIPTION 

The goal of the Project is to increase the total volume of trade
and consumtion of agricultural commodities produced by smallfarmers in the Less Developed Countries of the Region.Project purpose is to create a Thecommercial trading company which
will: 
 (a)remove key marketing constraints; (b)promote and
develop new marketable products produced by farmersof the Region; in the LDCsand (c)sustain financially viable operations.The Project is intended to stimulate private sector involvementinagriculture and attack some of the externalities which
constrain broad based agricultural development,within especiallythe LDCs of the Region. This Project has a companionGrant (538-0080) which provides funds for annual progress and
in-depth evaluations of imlementation activities under this
loan.
 

III. STATUS SUMARY 
The Loan Agre,.-aent was signed on September 28, 1982. TheBorrower is inthe process of satisfying conditions precedent to
first disbursement and must do so before. April 28, 1984. 

IV. COMTS ON I M TNIATION
 
Effective March 1, 
 the management contractJamaica was with Grace-Kennedy ofbroken by mutual agreement.Systems Group of On that date theCompanies of Barbados commencedcontract to manage CATCQ a two monthand under a contract funded by theGrant, to prepare an improved management modelprepare a business plan based for CATCO; to on projected suppliesindividuals from namedor firms; and
requirement of CATCO, 

to specify the short-term shipping 
prepare a 

to find the best available ship and todraft contract for the services of the ship.items Theseare being prepared for final considerationBoard before April 28, 1984. by the CATCOHaving approved the managementmodel and the business plan, CATCOoutstanding condition precedent 
will have satisfied the oneto first disbursement and oneunmet covenant. 
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V. MAJOR ACTIVITIES EXPECTED NEXT QUARTE 

It is anticipated that the first disbursement to CATCO will be 
made in May. 

Following the Systems consultancy, a scope of work for the 
permanent management contractor will be ready for corrpetitive 
solicitation. Because it is critical to secure these management 
services commencing on or about May 1, 1984 CATCO will probably 
request a waiver of formal advertising. An informal competition 
would be held and LAC/DR would be asked to assist in identifying 
qualified firms. 

On or about May 1, 1984, CATCO will resume its trading
 
operations which are being held to a minimum during the planning
 
period of March and April. This time CATCO will have a shipping
 
service in place, a strategy based on a gradually increasing
 
banana and plantain trade between the Windward Islands and
 
Barbados, and a clear idea of supplier and buyers.
 

The World Bank Caribbean Project Development Facility (CPDF) has 
submitted the final report of its review of CATCO operations. 
The report raises inter alia two issues which must be addressed 
during the next quarter. Noting that CATCO stands little chance 
of survival if it does not penetrate the Trinidad market, the 
CPDF has recommended that CATCO establish a joint venture in a 
wholesaling facility inTrinidad. Secondly, CPDF recommends
 
recruiting a two or three person high-caliber expatriot
 
management team to be funded from a substantially increased AID 
Grant.
 

VI. STATUS OF FINANCIAL PLAN 

No disbursements have taken place.
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3. CARIBBEAN AGRICULTURAL ADING COMPANY (538-0080) D. Jessee
 

I. SUMMARY DATA 

Amount Authorized $225,000 
Cumulative Obligations : $225,000 
Counterpart Contribution : $750,000 
Grantee Caribbean Agricultural M ading 

Company (CATCO) 
Grant Agreement Signed : 09/28/82
 
PACD : 09/30/87
 
Cumulative Expenditures : -0-

Expenditure This Quarter : -0-


II. PROJECT DESCRIPTION 

The Project consists of a program to provide funds for the 
evaluation of the Grantee's Agriculture Trading Project

partially funded by USAID under a separate Loan Agreement 
(538-T-021).
 

The following two types of evaluations will be conducted: 

1) 	Progress evaluations which will be conducted at 1_-s
 
annually and will determine CATCO's overall performance

including: (a) financial viability; (b) impact on regional 
trading patterns; (c)impact on production; and (d)role as
 
an investor to encourage others to move into regional
 
agricultural trading.
 

2) 	In-depth evaluations will be conducted during the fourth 
year of the Project before the comencement of CA_='s 
fifth year of operations. The evaluations will explore the 
following four fundamental aspects of the Project: (a) to 
what 	extent has the Project contributed directly or
 
indirectly to the goal of improving regional food 
self-sufficiency; (b) have Project Purposes been achieved;
(c) has the Project increased private sector in 
agriculture and in the regional food trade; and (d) has the 
CATCO Project produced lessons which can be uiti zed in 
implementation in other marketing projects. 

III. 	STATUS SUMMARY 

The Loan and Grant Agreements for this Project were signed on 
September 28, 1982. The Grantee has satisfied all conditions 
precedent under the Grant and is in the process of satisfying
conditions precedent to first disbursement on the Loan. 

IV. COMMENTS ON IMPLEMENTATION 

A progress evaluation was initiated during the quarter by the 
Systems Group of Companies of Barbados. Based on CATCO 
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experience to date, Systems will prepare for CATCO an improvedmanagement model; a business plan based on identified suppliersand identified buyers; and shipping specifications leading to an
identified best ship and a 
draft contract for its services for a
year. See additional comnentary in the loan status report.
 

V. MAJOR ACTIVITIES EXPECTED NEXT QUARTER
 

Evaluation criteria will be written into the contract for
long-term management. (See the loan status report). Should itprove necessary, the project will fund assistance in developing
the criteria and detailing an evaluation plan.
 

VI. STATUS OF FINANCIAL PLAN 

No disbursements have taken place.
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4. THE DOMINICA BANANA COMPANY (538-0083) 
 S. Szadek
 

I. SUMMARY DATA
 

Amount Authorized 
 $1,750,000
 
Cumulative Obligations : $1,750,000

Counterpart Contribution : $1,600,000

Grantee The Government of Dominica (GOCD)
Grant Agreement Signed 09/30/82
PACD 
 06/30/85

Cumulative Expenditures : $ 97,000
Expenditures This Quarter: 
 $ 97,000
 

II. PROJECT DESCRIPTION 

The Project will support the restructuring of the bananaindustry in Dominica by: (1) creation of a financially viableDominica Banana Marketing Corporation and Dominica Banana
Producers Association; (2) privatization of sub-components inthe industry; (3) maintenance of a Leaf Spot Control Program
including the financing of spray oil, fungicides and other
commodities and equipment necessary for the project; and (4)
financing the procurement of professional, technical and
 
administrative services.
 

III. STATUS SU~IAARY 

The Grant Agreement for this project was signed on September 30,
1982. 
On September 16, 1983 an amended Project.Authorization
 
and Project Agreement were signed.
 

IV. COMMTS ON IMPLEMENTATION 

Project operations moved forward as planned during the periodwith usual deliveries of spray oil. Reports by the BananaGrowers' Association show that all financial performance targets 
are being met. 

During the period project funded technical assistance wassecured to accomplish a detailed review of boxing plant cost andprovide recomendations for appropriate divestiture orconsolidation. The draft consultants report is now under reviewby the Dominica Banana Growers' Association (DBGA), the GOCD,
and RDO/C 

A major concern is the lack of progress being made by the
Government to enact new legislation to establish a more
business-like industry organization. The legislation introduced
in the House of Assembly in February proved to be unacceptable,and has created substantial political debate in Dominica. 
It is
 now clear that a new industry organization will not be in-placeby April 1, as agreed in the AID Grant. Therefore, disbursementby RDO/C will be suspended until a satisfactory resolution is 
achieved. 
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V. MAJOR ACTIVITIES EXPECTED NEXT QUAFTER 

Continued project activity is altogether dependent on the.outcome of new Banana Industry Legislation now under debate inthe Dominica House of Assembly. At this time it is not clearthat the Government will in fact pass the legislation toestablish a new Dominica Banana Marketing Corporation to replacethe existing Dominica Banana Growers' Association as stipulated
in the AID Grant Agreement. If the legislation is enacted, thennormal project activity will continue; if not enacted, thenRDO/C will move to deobligate the remaining funds under the 
project. 

VI. STATUS OF FINANCIAL PLAN
 

DISBURSmENTS (USS'000)
 

Project Activities PLANNED (LOP) ACTUAL 

1) Technical Assistance 438 50 
2) Disease Control 

Commodities 1,312 132 

TOTAL 1,750 182 
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5. CARIBBEAN AGRICULTURAL EXTENSION (CAEP) PHASE II (538-0068)
 

D. Harrington
 

I. SUMMARY DATA
 

Amount Authorized : $5,400,000

Cumulative Obligations : $4,260,000

Obligations this FY 
 $1,388,000

Counterpart Contributions: $1,325,000

Contractor(s) 
 Midwest Universities Consortium
 

for International Activities
 
(MUCIA) and University of
 
West Indies (UWI)


Project Contract Signed : 3/31/82

PACD 
 : 7/31/86

Cumulative Expenditures : $1,291,000

Expenditures This Quarter: 
 $ 415,000
 

II. PROJECT DESCRIPTION 

In March of 1980 UWI in collaboration with MUCIA began
implementation of Phase I of this project. 
The first phase was
designated as a period of analysis and planning to accurately
identify the activities and resources required to inmrove theeffectiveness of participating National Extension Services.National Agricultural Extension Imnrovement Plans developed 

The 
under Phase I are being implemented under Phase.In.
 

The second phase of CAEp is aimed at providing the small farm
family the necessary information and technology to increase thevalue of agricultural production and generation of employment onthe farm and in rural areas. This is to be accomplished byincreasing the effectiveness of national extension systems and
improving the effectiveness of selected regional institutions
which provide backstop support to extension services. In
particular, Phase II emphasizes assistance to extension workers
who work directly with small farmers. 
Field agents will be
supported with equipment and training that will facilitate the
adoption of improved practices by small farmers.
 

III. STATUS SUMMARY 

This quarter is the beginning of the second and final year forthe long-term advisors. Workplans for 1984 were finalized byProject staff and submitted to RDO/C. Progress has been made in
all major project components. 



- 51 -


IV. COMMENTS ON IMPLEMENTATION
 

All countries have been certified by MUCIA as having met therequirements to receive vehicles and equipment and most of thecountries have taken delivery. The Regional Extension 
Communications Unit (RECU) was made .fully operational by the
addition of audio equipment and alterations to the dark room. A
2 week workshop for extension communications technicians got
underway at RECU. Eight students in the newly established 
diploma course at UWI are completing their field work

assignments before continuing classroom work in the next (final)term. 
The visit of ten extension specialists from Minnesota toDominica, Antigua and St. Lucia generated much enthusiasn amongextension workers during field visits and seminars. The
specialists gave specific recommendations for which follow-up
activities are being planned. 
National Agricultural Planning

Committees (NAPC) are meeting in all countries. With
encouragement from project staff, many NAPCs have added

subcommittees for research and marketing, in addition to

extension. InAntigua a 
pilot farm management approach to
extension is being started with assistance from CARDI. 

V. PROBLEMS AND DELAYS 

Several delays have been experienced in getting the St. Vincent

vehicle revolving loan scheme underway for extension workers.

The attorney was very slow in drafting the legal agreement
establishing the loan fund and it was incorrect when he did.

RDO/C expects the scheme to get underway next quarter. 

VI. MAJOR ACTIVITIES EXPECTED NEXT QUART 

The major event next quarter will be the evaluation of the
project by a four member team with assistance from RDO/C staff.MUCIA will begin providing assistance to Grenada's public and

private extension services. 
Finally, schedules for in-service

technical training in each country are to be prepared with
 
assistance from project staff.
 

VII. STATUS OF FINANCIAL PLAN 

DISBURSEMENTS (U.S.000's) 

PLANNED ESTIMATED 
(LOP) TO DATE 

Fersonnel 1,929 318
 
,travel 
 530 198
 
Equipment 1,093 
 160
 
Training 523 
 5

Other Costs 1,325 211
 

TOMA __M
 



- 52 

6. ST. LUCIA AGRICULTURE STRUCTURAL ADJUSTMENT (538-0090)
 

S. Szadek
 

I. SUMMARY DATA
 

Amount Authorized $ 8,000,000 
Cumulative Obligations : $ 8,000,000 
Counterpart Contributions: $ 2,800,000 
Grantee : The Government of St. Lucia 
Project Agreement Signed : 
PACD : 
Cumulative Expenditures : 

3/29/83 
12/31/86 
$45,000 

Expenditure This Quarter : $30,000 

II. PROJECT DESCRIPTION 

The project is designed to address major constraints of the St.
 
Lucian economy by supporting a structural adjustment of the
 
Agricultural Sector that will lead to greater sector investment
 
and production. Assistance to the Government of St. Lucia and
 
its program of agricultural divestification provide financing of
 
activities in the area of Land Registration and Titling, market
 
development, and banana replanting.
 

III. STATUS SUL4ARY 

The Grant Agreement was signed on March 29, 1983. Conditions
 
precedent to initial disbursement were satisfied on April 12,

1983. The Grantee has moved quickly to initiate Implementation
 
of this project.
 

IV. COMIENTS ON IMPLEMENTATION 

Negotiations between the Government of St. Lucia and RDO/C have
 
been concluded regarding the financing of a Host Country
 
Contract to provide services for the Land Registration and
 
Survey components of the project. The contract amount
 
negotiated by the GOSL with United Aerial Mapping (UAM) of San
 
Antonia, Texas exceeds the amount budgeted in the Grant 
Agreement and acceptance by RDO/C of the proposed contract 
requires that the Project Budget, Agreement and Authorization be. 
amended to increase the LOP funding by $1.5 million. RDO/C is 
preparing appropriate documentation and a request to AID/W to 
increase the project funding level prior to approval of the UAM 
contract.
 

Utilizing short-term technical assistance, the Grantee has 
completed engineering plans and cost estimates for upgrading 
existing Ministry of Agriculture propogation facilities and has
 
submitted the draft report to RDO/C for review. 

Ongoing work under a contract with Deloitte, Haskins, & Sells 
has developed software for updating the Banana Growers' 
Association (BGA) accounting system. The Contractor working
with the BGA General Manager has identified employees
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to train for operating and'maintaining the system once it is
 
installed.
 

A comittee named by the Minister of Agriculture has identified
potential members to serve on the Task Force which will develop
a 
national strategy for agricultural marketing.
 

V. Problems and Delays
 

The need to amend the Grant Agreement will delay RDO/C providing
approval to the GOSL to enter into a 
contract with UAM. 
RDO/C
estimates that the required documentation can be completed
allowing for a June 1, 1984 start-up by UAM.
 

There has been a short delay in the installation of the
automated accounting system for the Banana Growers' Association
(BGA). 
 Due to the heavy U.S. Domestic demand for hardware (IBM
XT), the cdntractor will not be able to obtain delivery inSt.

Lucia until mid-April.
 

VT. WA3OR ACTIVITIES EXPECTED NEXT QUARTER 

Award of a Host Country Contract by the GOSL to UAM to begin
implementation of the Land Registration and Survey component of

the project.
 

Short list firms and preparation of RFP to conduct upgrading of
propogation facilities for Ministry of Agriculture.
 

Installation of hardware and associated training for BGA staff
to operate and maintain automated accounting system.
 

VII. STATUS OF FINANCIAL PLAN
 

DISBURSEMENTS (US$000)
 
PROJELT ACTIVITIES 
 PLANNED (LOP) 
 ACTUAL
 

Land Registration

& Tilling 
 4,150


Pilot Land Financing 
 125
Marketing 
 1,180 
 -Banana Replanting 
 1,00O 
 125.0
Pesticide Safety 
 100 _

Evaluation 
 100 

Inflation & Contingency 1,345 



-

TOTAL 
 8,000 
 125.0
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7. CARDI: FARMING SYSTEMS RESEARCH AND DEVELOPMENT.(538-0099)
 

D. Harrington
 

I. SUMMARY DATA
 

Amount Authorized $7,000,000

Cumulative Obligations • $2,ood,000

Current Year Obligations : S 900,000

Counterpart Contributions: $5,100,000

Grantee 
 : CARDI 
Grant Agreement Signed : 7/15/83
PACD 
 : 7/30/88

Cumulative Expenditures : $ 700,000

Expenditures This Quarter: 
 $ 450,000
 

II. PROJECT DESCRIPTION 

The purpose of the Project is to develop an effective andsustainable Farming Systems Research and Development Program inthe Caribbean Agricultural Research and Development Institute(CARDI) that is toresponsive the agricultural needs of Eastern
Caribbean countries. 
The Project will address the principal

agronomic and organizational constraints to increase

agricultural production in the Eastern Caribbean. 
 In addition,
the Project will address the major institutional constraints in
 
CARDI.
 

Based on the analysis done under the Small Farm-Multiple
Cropping Systems Project (538-0015), this Project will focus on
the design, testing and validation of potential technological

improvements. Inaddition, CARDI, working with public and
private sector extension organizations and with the Caribbean
Agricultural Extension Project, will develop systematic
approaches to transfer technological improvements. Finally,

based on detailed analyses of the institutional constraints in
C.ARDI, 
the Project will assist CARDI to analyze and implement

essential organizational management systems crucial to the
support of its Farming Systems Research and other agricultural
research programs. 

III. STATUS SUMMARY 

This is the first quarter of Project activities since ConditionsPrecedent were met. Implementation of first year work plans isunderway. Country teams are fully staffed in each of the sixEastern Caribbean countries and Project activities are
proceeding according to schedule. 

IV. COMMENTS ON IMPLEMENTATION 

Progress was made on two technical assistance contracts this
 
quarter. 
The first will provide two long-tem research
specialists and several short-term technical specialists to 
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CARDI through a Title XII institution. Technical proposals were
evaluated and ranked at RDO/C and the highest ranked technical
proposal was submitted by SECID. The second technical
assistance activity is a host country contract to design
improved management systems for CARDI. Technical proposals have
been evaluated and ranked by a committee appointed by theExecutive Director and the results of the selection have been

submitted to RDO/C for approval. Two implementation workshops

for Project personnel have taken place with technical assistance 
provided by the Development Projects Management Center,

OICD/USDA and the International Projects Management Center,

University of Maryland. Continuing technical assistance in
 
Project accounting systems was provided by Price Waterhouse with
 a field trip to each participating country. Accounts were
 
examined and specific problems were solved. 
The first two
vouchers have been submitted by CARDI claiming reimbursement for
 
Project expenses. Finally, a proposed plan of work and 
estimated additional funds required to carry out Project
activities inGrenada were submitted to RDO/C by CARDI this 
quarter.
 

V. PROBLEMS AND DELAYS 

Procurement of commodities is lagging behind schedule. 
After

consultation between Ca.RDI and the Mission, it has been decided
 
to provide for commodity procurement under the Title XII 
technical assistance contract.
 

VI. MAJOR ACTIVITIES EOECTED NET QUARTER 

We expect two contracts to be signed for technical assistance to
CARDI. One will result in the arrival in the Region of two
long-term research specialists and in the other management
system design work will begin. Annual planning and review
workshops for the Project staff will take place in May. 
Project

activities will begin inGrenada pending obtaining the necessary

approvals.
 

VII. STATUS OF FINANCIAL PLAN
 

DISBURSEMENTS (US$000) 

PLANNED LOP ESTIMATED TO DATE 
Personnel Costs 1,890 145 
Equipment Supplies ii10 0

Operating Expenses 950 
 33
Regional Travel 400 1l

Technical Assistance 1,960 
 11
Training 390 0 
Evaluation 
 300 0 
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C. Education And Human Resources Office 

1. CARIBBEAN REGIONAL DEVELOPMENT TRAINING PROJECT (538-0014) 

A.J.Ortega/P.E. Doughty 

I. StT4ARY DATA 

Amount Authorized $4,000,000
 
Cumulative Obligations : $2,450,000 (CARICOM)
 

$1,239,000 (OECS/EAS)
Obligations this FY $ 500,000 
Counterpart Contributions: $2,795,000
Grantee : CARICOM & OECS Secretariats 
Project Agreement Signed : CARICOM 07/27/79 

OECS 06/21/79

PACD : CARICOM 09/30/83 Amnd. 05/31/84
 

OECS 09/3u/83 Amnd. 09/30/85

Cumulative Expenditure : $2,249,000 CARICOM
 

$ 638,000 OECS/EAS
 
Expenditures This Quarter: $ 60,000 CARICOM
 

$ 75,000 OECS/EAS
 

II.PROJECT DESMIP.ION 

The Project has two parts. First, AID will provide assistance
 
through the OECS Secretariat to establish a Public Service
 
Training Program. A pool of training experts within the OECS
 
Secretariat, together with national training officers will
 
provide training to a broad spectrum of public service
 
employees. This program will also enhance the capability of 
each country to continue such programs. 

Second, a participant training component administered by the 
CARICOM Secretariat will provide individuals in the public
service with more specialized technical and management
training. when the demand issufficient, special regional
seminars or workshops will also be organized for both the public
and private sectors. A special feature of this component is the 
sponsorship of island specific private sector seminars in the 
seven members of the LDCs. 

III. STATUS SUMMAM 

OECS 

Territorial training activity took place within member states 
during the quarter. A total of seven top management seminars 
were conducted in Montserrat (2), St. Lucia (1), St. Kitts (1),
St. Vincent (2), and Dominica (1). Middle Management Seminars 
were also conducted inAntigua (1), Montserrat (1), St. Kitts
 
(1), St. Lucia (2)and St. Vincent (1). Both Top and Middle
 
Management Seminars were designed to improve the management

capability of both levels of management in the member states. 
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CARICOM
 

The CARICOM Secretariat component of the project is now into itsfinal phase. With a PACD of May 31, 1984, only short-termtraining programs are being considered. During the quarter atotal of fourteen (14) participants departed for U.S. training.
Amung the training areas are: Occupational Safety & Health,Administration, Human Resources Development, Computers in 

Port 

Management, Performance Auditing, Personnel Management and
Public Sector Management. Private sector activity within theproject continued during the quarter with the final SpecialFous Private Sector Seminar conducted in Dominica. 
Final plans are currently being made for the Project's final 
evaluation in May, 1984.
 

IV. COMMENTS ON UZPLEMENTATION 

CECS 

The CECS' Training Unit has now embarked on its 1983-84 year oftraining activities. During the quarter, a total of thirteen
Top and Middle Management Seminars were successfully conducted.

This momentum is expected to continue during the next quarterwith heavy emphasis being placed on institutional building
within the territories..
 

CARICOM 

Generally the project is moving along smoothly and meeting most

of the estimated output targets. 
As a result of cost savings

experienced in seminar activities, the Secretariat has recently
requested 
DO/C's approval for the scheduling of an additional 
Regional Public Sector Seminar on integrating women into thedevelopment process. RDO/C is expected to approve the seminar. 
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V. MAJCR ACIVITIES EXPECTED NEXT QUARTER 

OECS 

The Annual Meeting of Heads of the territorial training Lmits is 
scheduled to take place during the next quarter. The purpose of 
this meeting is to review the progress of th.' project to date 
and the setting up of guidelines for future action. 

CARICOM 

With this ccmponent of the project due for completion on May 31, 
1984, the Final Evaluation is now scheduled to coincide with 
that date. At present, consultants are being identified and 
plans put into place for the evaluation start date of May 2,
 
1984. 

VI. STATUS OF FINANIAL PLAN 

DISBURSEMNTS (US$000)
 

PLANNED ACTUAL 

A. CARICOM Participants Training 2,450 2,221.0
 

Individual Training
 
Grants 1,238 1,477.0
 

Special Focus Seminars 624 550.0 
Program Support 234 194.0 ° 
Inflation 354 - 0 -


B. OECS Public Service Training 1,550 657.0
 

Staff Salaries &
 
Allowances 416 238.0 

Program Support 887 388.0 
Special Focus Seminars 60 31.0 
Inflation 187 
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2. CARIBBEAN EDUCATION DEVELOPMENT (538-0029) S. Griffith/A. J. Ortega 

A. 	PRIMARY CURRICULUM SUBPROJECT 

I.SUMMARY DATA
 

Aounzt Authorized 	 $3,795,990

Cumulative Obligations $3,795,000 
Obligations this FY $ 500,000 
Counterpart Con
tizibtions $ 457,800 

Grantee University of the 
West Indies (UWI)

Project Grant Agreement Signed : 06/27/79 
: 05/31/84 (Original)

10/31/85 (Amended)
Cumulative Accrued Expenditures $2,323,000
 
Accrued Expenditures This Quarter $ 202,000
 

II.PROJECT DESCRIPTION
 

The Primary Curriculum Subproject seeks to provide assistance to 
ten (10) territories by: (a)developing inproved instructional 
materials for the primary school age group (7-11) in four 
subject areas (Language Arts, Mathematics, Social Studies,
Science); (b)providing principals, supervisors and teachers
 
with the training necessary to support the curriculum 
innovations; and (c) enabling the territories to improve their 
capabilities in educational planning. 

III. 	STATUS SUMMARY
 

During this quarter arrangements were finalized for the purchase
of the equipment and supplies required for the dissemination of 
Project materials.
 

IV. COMMTS ON IMPLEMENTATION 

1. 	 Regional subject area workshops were conducted for teachers 
of pilot schools. At these workshops, materials for the 
7-8+ and 8-9+ age groups received their semi-final editing. 

2. 	 The word-processor for the Subproject Office has been 
ordered and should be delivered in time to facilitate more 
efficient preparation, reproduction and the dissemination 
of the materials edited in workshops conducted during the 
last 	quarter.
 

3. 	 Two workshops in Educational Planning and Supervision were 
conducted, one in St. Lucia and the other in Dominica. 
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V. PROBLEMS AND DELAYS 

UWI has not yet submitted its quarterly report for the period
October to December, 1983. 

VI. MAMOR ACTIVITIES EXPECTED NEXT QUARTER 

1. 	 Regional subject area workshop will be conducted for
teachers of pilot schools. At these workshops materialsfor the 7-8+, 8-9+ 	and 10-11+ age groups will be edited. 

2. 	 The meeting between Project Implementation Officers and the
Project Advisory group, is scheduled for next quarter. 

3. 	 A workshop in Educational Planning and supervision is 
scheduled for Barbados on April 5-9, 1984. 

VII. 	STATUS OF OUTSTANDING EVALUATION RECOMMENDATIONS
 

The need to collect data to show pupil achievement in Project
classes. Based on pretest  postest data collected during the
last quarter, a report on student achievement in pilot and

non-pilot schools was developed. 
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VIII. STATUS OF FINANCIAL PLAN 

DISBURSEMENTS (USS000) 

PLANNED (LOP) ACTUAL*
 
Regional Workshops 
 229,090 
 211,394

Territorial Workshops
Pilot School Staff 
 97,849 
 55,268

Admin. Training


(J'ca) 
 81,438 
 70,061
Other Territories 
 13,372 
 14,180
 
Local Workshops 
 17,815 
 10216
Consultant Activity 
 238,246
Replacement Staff 171,472


438,143 
 348,220
Evaluation Team 
 75,808 
 42,618
Project Advisory Group 
 33,885 
 29,244

Central Staff
 

- Salaries 
 1,118,672 
 578,576
- Office supplies etc. 
 58,642 
 33,463
- Travel 
33,788 
 17,302
- Furniture 11,716 
 14,732
 

Central Materials 
 133,478 
 74,153
Technical Assistance 
 101,680 
 92,923
Educational Planning
Services 


81,497 
 21,229

Inflation 1 ,
 
Admin. & Common

Services (10%) 
 335,999 
 178,505

Workshops -
Dissemination 
 118,846


Personnel -
Dissemination 
 213,327' 
 _
Equipment and Supplies 
 137,047 
 _
Materials Procurement 
 108,350 
 _
Contingencies 
 117,302 
 _
 

SUBTOTAL 
 3,795,990 
 1,963,556
 
Advance Outstanding 


150,000
 

3,795,990 
 2,113,556
 

As of October, 1983 
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3. REGIONAL DEVELOPMENT TRAINING PROJECT (RDT II) (538-0087) A.J.Ortega 

I. SUMMARY DATA
 

Amount Authorized $5,000,000
 
Cumulative Obligations : $1,448,000
 
Obligations This FY -0-

Counterpart Contributions: $1,2"75,000
 
Grantee : BIMAP 2,581,000
 
Contractor : 2,419,000
 
Project Agreement Signed 06/28/83
 
PACD : 09/30/87
 
Cumulative Expenditure : $5,000
 
Expenditures This Quarter: $5,000
 

II. PROJECT DESCRIPTION 

The private sector component of the Project is a four-year,

three-element, management and consulting activity under the 
auspicies of the Barbados Institute of Management and Productivity 
(BIMAP). BIMAP provides organizational development interventions, 
management training, and intermediate enterprise assitance to 
Antigua, Dominica, Grenada, Montserrat, St. Christopher/Nevis, St.
 
Lucia, St. Vincent, 2arbados, Cayman Islands, Anguilla, and Belize.
 
In addition to the training and consulting programs, other major 
elements of the Project include technology, productivity and
 
management assistance, and BIMAP institution-building activities.
 

The public sector component of the Project provides training
opportunities for private and select public sector employees through 
individual participant training grants. These long and short-term 
grants will upgrade the technical and managerial skills of productive 
sector participants. RDO/C will contract the services of a U.S. 
organization to provide all the selection, placement, monitoring,.

counseling and follow-up services for the participants. 

III. STATUS SUMMARY 

A. Private Sector: BIMAP
 

BIMAP recruitment committee interviewed thirty (30) applicants 
for the six (6) new staff positions. Two senior management
consultants were hired. Negotiations for the project director 
are in the final stages. 

B. Public Sector: Participant Training Contractor 

Eight firms submitted proposals in response to RFP No. 
538-0087-001. The RDO/C evaluation committee rank ordered the 
eight firms and requested AID/W (SER/CM) to request best and 
final offers from the firms in the "competitive range" and 
negotiate an AID-direct contract.
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IV. COMMENTS ON IMPLEMENTATION 

A. BIMAP: 

I. The Program Coordinator visited Montserrat,

St. Christopher, Antigua, St. Vincent, St. Lucia, Grenada
and Dominica to establish contact with private and public
sector officials. Government officials in St. Vincent and

Grenada requested additional information on the origin,
background and rationale for the Project; this request
prompted BIMAP to send information to all participating
countries.
 

2. BIMAP's Executive Trustee made visits to nine (9)consulting firms in the U.S. The major objective of thesediscussions was to explore possible arrangements with these
firms to provide short-term consulting services to the
Project. 
The firms visited were: Clapp and Mayne, Creative

Associates, Volunteers inTechnical Assistance (VITA),
National Rural Electric Cooperative Association (NRECA),

American Center for the Quality of Work, Checchi and
Company, North Carolina State University, Martin Woodcraft

Company and American Productivity Center.
 

3. 
BIMAP submitted a final revised set of procurement
 
procedures.
 

B. Public Sector:
 

Final Cost Prooosals for the Participant TrainingPlacement

Contractor are due in AID/W on April 3, 1984 with a 
negotiated

contract signed by April 30, 1984.
 

V. PROBLEMS AND DELAYS
 

Private sector officials in Antigua would not identify

representatives for the Advisory Committee.
 

VI. MAJOR ACTIVITIES EXPECTED NEXT QUARTER
 

A. BIMAP 

1. Staff Recruitment and Orientation (April to May) 

Recruitment of additional staff will be completed and a one
(1)month orientation conducted.
 

2. Visits to Participating Countries (April to May)
 

A second series of visits will be made to all countries

contacted during the first series of visits to expedite the
signing of the Memorandum of Understanding and to establish
the Advisory Committees. 
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3. Visits to U.S. Organization (May to June)
 

Arrangements will be made to visit additional organizations

which offer short term consulting services inproductivity,
 
marketing, manufacturing and related areas.
 

4. Procurement of Equipment 

Subject to the final approval of the procurement procedures
and Contract methodology, action for the procurement of the 
specified equipment will be initiated. 

B. Public Sector
 

Contracts Office, AID/W, sign contract with selected firm. 
April 30.
 

VII. STATUS OF FINANCIAL PLAN 

Cumulative 
COST (LOP) Expenditures 

BDIAP Professional 1,234 - 0 -
Services 

Technology, Productivity 
and Management Contracts 470 - 0 -

BIMAP Staff Training 211 - 0 -

Travel 25 - 0 -

Commodities 150 - 0 

Evaluation/Audit 60 - 0 
2,150 - 0 
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4. LAC TRAINING INITIATIVES 538-0622 (598) 
 P. Doughty
 

I. SUMMARY DATA 

.Amount Authorized 
 $412,400

Cumulative Obligations 
 : $412,400

Counterpart Contributions: 
 $153,000
Grantee : Government.of Antigua, 

Barbados, Dominica, St. Kitts,
 
Project Agreements Signed: 

St. Lucia and St. Vincent

FY82 and FY83PACD 
 : 12/30/87


CLmiulative Expenditures 
 : $254,000

Expenditures This Quarter: 
 $ 27,000
 

II.PROJECT DESCIPTION
 

The project will provide funds for the training in the United Statesof host government and private sector personnel from Latin America
and the Caribbean. All long and short term training programs offeredwill respond directly to priority economic and social developmentareas. The project will be political/developmental and respond tothe Agency's focus on science and technology, energy and environment,
institution building and the private sector. 
The geographic focus
will be the Caribbean Basin and selected South American countries.
Priority will be given to the selection of individuals who exhibit apotential for long term leadership within the country. 
Overall,
Missions will be expected to select individuals who possessabilities to influence thetheir own peers or subordinates,industry, be it inthe public sector, or smaller business enterprises. Suchcriteria for leadership potential as: level of upward mobility,current position, past record, personal potential for growth, numberof employees supervised, etc. will be considered. 
Care will be taken
not to utilize this program as a reward system for service orloyalty. Other selection criteria will include: 
 the importance of
the training to development needs; the level of training required by
the country and the financial needs of the individual being
considered.
 

.II. STATUS SUIARy 

Five countries (Barbados, Dominica, St. Kitts-Nevis, St. Lucia andSt.Vincent) were signed up as beneficiaries under the FY 84 portionof the grant. A total of twenty-five candidates (Fourteen from theprivate sector, five from statutory bodies,sector) were selected and six from the publicto undertake training in the U.S. theAmongsubject areas chosen are: contract negotiation, communications,
advanced management, refrigeration and air conditioning, production
management, data processing, agricultural processing, labor studies
and education administration.
 

To date a total of seventy three participantsscholarships have been offeredunder the project (FY82 and 83). Of that numbertwenty-seven have completed training, five are currently in training,
eleven are awaiting start dates, five have cancelled, and twenty five
are to be programmed.
 

http:Government.of
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IV. COMMENTS ON IMPLEMENTATION 

Of the twenty-four FY 82 participants, eighteen have so far completed

their training and returned home, two are in training, two are

-awaiting start dates and five have cancelled. Of the twenty-four FY
 
83 candidates fourteen have completed their training and returned
 
home, one is in training, and nine are awaiting start dates.
 

V. PROBLEMS AND DELAYS
 

Due to uncertainty in which countries FY84 funds would be programed,
Mission was late with submission of nominations to AID/W. As a 
rea it of this lateness, funds were only available in the ARDN 
account. AID/W LAC/DR/EST has prepared a congressional notification 
requesting that some ARDN funds be switched to the EHR account. It
isanticipated that following the expiration of the notification

RDO/C will commence the signing of Grant Agreements. 

VI. MAJM ACTIVITIES EXPECTED NEXT QUARTER 

Following the signing of Grant Agreements. RDO/C's training staff 
will comnence the process of developing PIO/P documents for
 
submission to AID/W. 

VIII. ST= OF FINANCIAL PLAN 

Di krsements are processed by AID/W. 
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D. Public Health Office
 

1. EPIDEMIOLOGICAL SURVEILLANCE AND IRNNING (538-0027) W. Boynton
 

- I. 	 SUMMAY DATA 

Amount Authorized 	 $1,960,000 (as amended 03/28/83)
Cumulative Obligations : $1,959,912
 
Counterpart Contributions: $ 706,759

Grantee:. : Caribbean Epidemiology Center/ 

Pan American Health 
Organization


Project Agreement Signed : 05/23/78, ameoded 03/28/83
PACD : original 6/30/83 

amended 6/30/85
Cumulative Expenditares : $l,305,0d0 
Expenditures This Quarter: $ 70,000 

II. PROJECT DESCITON 

The Project' s three-fold purpose is: (a) to increase the
Caribbean Bidamiology Center's (CAREC) capability to assist
member countries on laboratory surveillance activities; (b) to
improve the accuracy and efficiency of laboratory identification
and surveillance of communicable disease; (c)and to further 
develop West Indian middle management at CAREC. 

III. 	STATUS SUMMIM 

A. 

1. 	 Laboratory diagnosis of Sexually Transmitted Diseases 
(January 23-Februart 3) has been resheduled for July
9-20, 1984 - CAREC. 

2. 	 Demonstration of new food establishment inspection
techniques to eight environmental health officers 
(February 3, 1984) - Grenada.
 

3. 	 Jamaica Non-Medical epidemiologist attachment 
(February 13-March 2, 1984) - CAREC. 

4. 	 Sexually Transmitted Disease Control Program for 
physicians and nurses - in country workshops:

February 26-March 1 - St. Vincent 
March 2 - Grenada 
March 10 - Guyana

5. 	 St. Vincent Senior Medical Officer attachment (March 
14-16o 1984) - CAREC. 

S. 	Sexually Transmitted Disease assessment (March) -
Bahamas.
 

7. 	 Ms. C. Ali gave practical instruction in isolation and 
identification of CaMyobacter jejuni and established 
necessary techniques in Government medical laboratory, 
Kingston, Jamaica.

8. 	 CDC laboratory update slide/tape showings for seven 
bacteriology technicians (February 23 and March 1) 
Port-of-Spain General Hospital.

9. Lecturers to twelve nurses; infant ICU POSGH hygiene
and disinfection (February 10 and 24, 1984).

10. One distribution of bacteriological proficiency
testing samples to participating lab.
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B. 	 Technical Assistance (Epidemiology/Laboratory) 

1. 	 Safety at seaports reviewed in Dominica and Grenada 
and recomendations made. 

2. 	 New bottled water plant in Dominica inspected. 
3. 	Typhoid control program reviewed in Dominica.
 
4. 	 Epidemic investigation on-site technical cooperation

(epidemiologist and laboratory technicians) provided 
to Jamaica (campylobacter 'outbreak among tourist), 
St. Lucia, Cryptosporidosis outbreak among tourists,

epidemiologist and laboratory support at CAREC for 
suspected hepatitis outbreak - Grenada. In addition, 
consultations and laboratory referral as appropriate 
were provided for "unusual chickenpox" - Barbados,
abscesses following injections at a private clinic -
Bahamas, suspect typhoid - Montserrat, suspected 
anthrax in dog - St. Vincent.
 

C. 	 Procurement 

1. 	Three (3)refrigerators have been ordered and awaiting

delivery to Belize.
 

1. 	Audio visual materials for Food Safety Training
 
ordered. 

3. 	Mueller - Hinton Medium (1 lb.) sent to Montserrat.
 
4. 	Four (4)stock cultures sent to Barbados.
 
5. 	The following sent to Jamaica:
 

(a) 	4 boxes Canpylobacter growth supplement 
(b) 	4 boxes Campylobacter selective supplement

(c) 	Laked horse bood (500 ml.)
 
(d) 	Oxoid No. 2 agar (500 grams)
 
(e) 	Campylobactet agar base (200 grams)
 
(f) 	Canpypak (1box) 
(g) 	Stock cultures (4)
 

D. 	Evaluation
 

1. 	Natational Surveiliance systems reviewed in Barbados,
 
Dominica, Grenada and Jamaica, including follow-u9
 
activities with national deputy epidemiologists

trained at CAREC. 

2. Campylobacter isolation successfully established in 

Jamaica. 

IV. COMMENTS ON IMPEMENTATION 

Assessment of Progress Towards Achievement of Objectives 

There has been a noteworthy upswing in the amount of requests
for epidemic assistance during this first quarter. The 
opportunity was taken to strengthen national capacity to deel 
with 	these problems, including development of laboratory skills
 
in the diagnosis of campylobacter and crytosporidiosis (Jamaica
and St. Lucia). Physicians and nurses in Grenada, Guyana and
St. Vincent have been given in-service training in Sexually
Transmitted Disease diagnosis and treatment. 

CAREC ten years exhibit is completed. 



- 69 	-

The reference document for the Sexually Transmitted Disease 
Physicians Control Program is completed. 

Personnel Thanges 

1. 	 Ms. Denis Chavannes appointed as non-medical 
epidemiologist, Jamaica. 

2. 	 Dr. Rahaman, Epidemiologist, S4. Vincent and the 
Grenadines, resigned to take up new appointment in Kuwait. 

3. 	Dr. Murray, Senior Medical Officerr of Health, Barbados, 
has taken up post of Medical Officer, Barbados. 

V. PROBLEMS AND DELAYS IN IMLEMTATION 

The University of the West Indies, Seisomological Unit, has 
offered US$1,000 for the IBM Series I computer and PAHO has 
agreed to transfer the equipment. 
CAREC has obtained a NCR Decision Mate VNmicro-compueter, which 
is fully operational. 

Repairs to the Training laboratory are finally completed. 

VI. 	 MAJOR ACTIVITIES 02ECTED NEXT QUARTER 

Training
 

1. 	 Annual Laboratory Directors' Workshop May 7-10 CAREC. 
2. 	National Designated Epidemiologists'

Workshop 	 June- 4-8 CAREC-.-
3. 	 UWI (Jamaica) Medical Student 

Elective April 1-26 - CAREC 
4. 	 Basic Epedimiology FNPP April. 2-6 St. Vin. 
5. 	 Primary Health Care 

Surveillance Workshop (date pending) Guyana

6. 	Primary Health Care
 

Surveillance Workshop (date pending) Dominica 
7. 	Sexually Transmitted Disease Bahamas 
8. 	Sexually Transmitted Disease Suriname
 
9. 	 CAREC Staff Development training as follows: 

(a) 	 Ms Ann George - CDC, Atlanta - Basic Lab. Techniques
for Cell CWiture (May 7-11, 1984).

(b) 	 Mr. Raymond Marinex - Georgas Memorial Laboratory,
Panama (around June, 1984) (2 weeks).

(c) 	 Mr. Baiden Copeland - CDC - Photographic/graphic (June
18-22, 1984).

(d) 	 Ms. Shirley Smith - Trinidad - "The Secretary and 
Management Today" (April 24-27, 1984).


(e) Ms. Denis Clarke - CDC - Laboratory Diagnosis of 

VII. 	 STATUS OF FINANCIAL PLAN 
DISBURSEME (US000) 

PLANNED (LOP) ACTUAL THRU
9/30/83
 

Training/Technical Assistance 1,284 673
 
Equipment/Supplies 183 191
 
Special Activities 163 81
 
Contingency 	 46 33 
Program Support Costs 	 284 188
 

j9 1= 
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2. POPULATION AND DEVELOPMENT (538-0039) Neville Selman
 

I. SUMMARY DATA
 

Amount Authorized S3,500,00 
Cumulative Obligations : $1,644,000 
Obligations This FY : $ 544,000 
Counterpart Contribution : $ 884,00 
Grantee (a) International 

Planned Parenthood 
Federation/WHR
 

(b) Caribbean Commnity 
Secretariat
 

(c) Reg. Development Office/ 
Caribbean
 

Project Agreements Signed: 07/30/82
 
PACD (a)12/31/85
 

: (b)12/31/86
 
: (c) 12/31/86
 

Cumulative Expenditures : (a)$510,000
 
(b)$130,000
 

: (c)$ 54,000
 
Expenditures This Quarter: (a) $ 50,000
 

(b)$ 45,000 
S (c) $ -0-

II.PROJECT DESCRIPTION
 

This four and one half (4 1/2) year $3.5 milliom project is 
aimed at reducing the numbers of unwanted pregnandies in the 
Eastern Caribbean through (1) increasing the awareness of policy
makers on the importance of present demographic trends on 
socio-economic development and (2) improving the delivery of 
family planning services at the community level. 

III. STATUS SUMMARY 

During this quarter the following took place 

A. Training 

Date Topic Site 

1. Feb. 20-22 Training Workshop 
for officers of
 
Dept. of Community
 
Services Montserrat
 

2. Mar. 12-16 Follow-up Workshop for
 
Teachers inSex Educa
tion Course Montserrat
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B. 	 Technical Assistance 

1. 	Mrs. Marva Springer, Technical Officer of IPPF/WER's
 
Caribbean Office visited and held discussions with the
 
authorities responsible for Adolescent Extension Work
 
(Health Clinics and Outreach Programs) inDominica,
 
Antigua, St. Lucia, Barbados, Montserrat, St. Vincent
 
and St. Kitts.
 

2. 	Dr,. T.P. Jagdeo, IPPF/WHR Field Officer (Caribbean)

visited St. Kitts/Nevis and Montserrat. (Governments
 
which gave approval for the carrying out of
 
Contraceptive Prevalence Surveys), recruited and
 
trained 11 and 10 field workers respectively and 
pre-tested questionnaires.
"The Male Attitude to Contraception" Study carried out 
in St. Kitts, has been set out in the final report now 
completed and submitted. 

3. 	 Mrs. Lucella Campbell, Caribbean Family Planning
Affiliation (CFPA) Antigua carried out an Evaluation 
of the Community Based Distribution (CBD) Program of 
the Barbados Family Planning Association (BFPA). 

4. 	Mrs. Allison Lewis, CFPA Training Officer carried out
 
training at the workshop in the Sex Education Course
 
in Montserrat.
 

C. 	Procurements
 

1. 	Contraceptive Commodities
 

(a) St. Vincent FPA has informed IPPF/r.I Inc.
 
Caribbean Office that they are not interested in 
implementing a CBD program. Discussions are 
proceeding with the private entreprenuers. 

b) 	A consignment was made to Montserrat FPA for the
 
CBD program.
 

2. 	Clinic Equipment
 

Shipments were made to Antigua and in Barbados in 
January and to Dominica, Montserrat, St. Kitts, SL. 
Lucia and St. Vincent in February. 

D. 	Evaluation
 

Mrs Lucella Campbell of CFPA carried out an Evaluation 
exercise of the Community Based Distribution Program of the 
Barbados Family Planning Association. The report of Mrs. 
Campbell has been submitted. 

E. 	 Policy 

Antigua: National Medical Policy Seminars held in 
February.
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IV. COMMENTS ON IMPLEMENTATION 

Assessment of Progress Towards Achievement of Objectives
 

1. 	 Progress under both IPPF and CARICOM portions of the 
Project has been maintained during the quarter.

2. 	 A meeting of the Project AdvisOry Committee was held in 
Barbados on February 6-7. 

Personnel Changes 

1. 	 Dr. Philip Boyd, Chief of CARICOM's Health Section has 
retired on health grounds.


2. 	Mr. Evan Drayton, Project Administrator, died inBarbados
 
on January 31, 1984.
 

Procurement Problems 

Some 	 of the problems manifested are (i) the long delay.bete 
placing orders and their receipt; (ii)Inefficient packagin
 
e.g. condoms labelled 52 mm are in fact smaller; (iii) the
 
limited range of oral contraceptives available under the grant;

(iv)high trans-shipment costs of contraceptives.
 

Other Problems
 

IPPF/WHR Caribbean Office has reported that there are varying
levels of the following problems, but they are common to each of 
the territories involved
 

i) Resistance about oral contraceptives in the CBD programs.
ii)Insufficient political commitment to the project.

iii) Inability/unwillingness to submit reports promptly and 
accurately. 

iv)Frequent personnel changes.
v) Staff inclined to view family planning duties as extra 

burden. 
vi) Poor and little direction from local Project Directors and 

poorly motivated staff. 
The IPPF/WHR Caribbean Office has also complained of being

swanVed" by appeals for assistance which they are ianble 
to give because of their own inadequate staffing position
and budetary constraints. 

V. MAJOR ACTIVITIES EXPECTED NEXT QUARTER 

Training 

1. 	Physicians Seminar in St. Kitts - April. 
2. 	Nurses Workshop in Montserrat - April.

3. 	 Peer counselling workshop in St. Lucia - April.
4. 	Family Planning and Family Life Education Workshops in
 

Antigua- April
 
5. 	 Nurses Workshop in Grenada - May. 
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Other 

1. 	 Finalize proposals for sub-grants between IPPF/WFR and 
Antigua, Dominica and St. Vincent for CBD programs, St.
Kitts, St. Vincent, Barbados for Adolescent Programs and 
for Clinic Renovations with Antigua.


2. 	Review Clinic Renovations in St. Lucia, St. Vincent and
 
Dominica.
 

3. 	Regional Awareness Conference and RAPID Presentation in St.
 
Lucia - April 30 - May 2.
 

4. 	Project Advisory Committee Meeting, St. Lucia - May 3. 
5. 	Continue Contraceptive Prevalence Surveys in St.
 

Kitts/Nevis and Montserrat,

6. 	Consign Contraceptives to St. Vincent, Dominica and
 

Barbados.
 
7. 	Carry out reviews of project in Antigua, Barbados,
 

St. Kitts/Nevis, Montserrat, St. Lucia, St. Vincent and
 
Dominica. 

VI. STATUS OF FINANCIAL PLAN 

DISBURSEMENTS ($000) 

PDrUTNED (LOP) ACIJAL* ., 

Demographic Policy 250
 
Medical Policy 70
 
Training 234
 
Commodity Supply and Dist. 510
 
Imrovement of Clinical Ser. 425
 
Adolescent Ext: i-ion 474
 
Program Support 610
 
Administration 
 927
 

3,500
 

* Cuently unavailable. 
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III. OPERATION PROGRAM GRANTS 

1. SOCIAL SERVICES AND LOANS TO LOW-INCOME WOMEN (538-0025) D. Soules 

- I. SUMMARY DATA 

Amount Authorized $452,950 
Cumulative Obligations : $452,950 
Counterpart Contribution $259,834
Grantee : Women In Development, Inc. 
Project Agreement Signed : 02/27/80
PACD : 03/01/83 Amended 3/1/84
Cumulative Expenditures $452,950 
Expenditures This Quarter: $ -0-

II. PROJECT DESCRIPTION 

The Project aims to improve the socio-economic status of 
low-income families in Barbados and the LDCs through the 
provision of loans and technical assistance to low-income women
for productive, income-generating activities. Grant ftnds are
being utilized to strengthen WID's capacity to organize women's 
cooperatives, to provide training in production, marketing,
accounting and small business, to establish and administer a 
Revolving Loan Fund, and to assist those women who have skills 
in finding employment. Essentially, WID, Inc. seeks to work 
with women to link skills with income earning opportunities. 

III. STATUS SUMMARY:
 

The project was concluded on March 1, 1984. The following
pertains to activities which took place in January and February: 

Loan Fund:
 

Four loans were processed and disbursed .during the quarter for a
total of f-ty-five loans for the life of the project. 

Training: 

During the quarter, 65 consultations were provided to women. In
the placement center 46 women were registered, of which 28 were 
placed. A radio program for women continues on a bi-monthly 
basis. 

IV. COMMENTS ON IMPLEMENTATION 

The project has been successfully completed. The final
 
financial report has been submitted.
 

V. PROBLEMS AND DELAYS 

None. 



VI. 

VII. 
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ACTIVITIES EXPECTD NEXT QUART 

WID will complete closeout procedures. 

STATUS OF FINANCIAL PLAN 

DISBURSEMENTS 

TOAL 

Plamned (WP) 

452,950 

Actual 

452,950 



- 76 
2. CARIBBEAN CREDIT UNION DEVEWPMENT (538-0035) P. Medford
 

I. SUMMARY DATA
 

_Amount Authorized 
 $1,486,000

Cumulative obligations : $1,486,000

Counterpart Contribution : 
 CIDA $1,000,000
 

CUNA MUTUAL $120,000
 
CCCU $176,000
Grantee 
 Credit Union National 
Association Incorporated (CUNA)Grant Agreement Signed to: 06/27/80 (Retroactive 
06/01/80)
PACD 
 12/31/85


Cumulative Expenditures $1,125,000

Expenditure this Quarter : 
 $ 75,000
 

II.PROJECT DESCRIPTION 

The Project will improve the institutional capabilities of the
Caribbean Credit Union Movement at the local, national and regional
levels to facilitate a more effective utilization of regional
cooperative, financial and development resources. 
The grant finances
the operational costs of the Caribbean Confederation of Credit Unions
(CCCU), technical assistance through CUNA; and country developmentgrants for participating national credit union leagues.
 

III. STATUS SUMMARY 

A new Managing Director assumed office during the quarter and the -second evaluation was completed. 
The draft evaluation report is with

RDO/C for comments.
 

V. STATUS OF FINANCIAL PLAN 

DISBURSEMENTS (US$000)
 

Planned Actual 

AID DONORS 
 AID DONORS
 
Regional Program/HQ 293 897 187 572Country Dev. Programs 204 356 97 172
Country Dev. Programs

(Dominica) 271  249 -Technical Assistance 539 - 365 Overhead/Admin. 
 179 133 
 130 119
 

Total 1,486 1,386 r286 



- 77 

3. ST. LUCIA YOUTH DEVELOPMENT PROGRAM (538-0038) A.J. Ortega
 

I. SUMMARY DATA 

Amount Authorized 	 $949,933 (original)
 
$787,933 (amendment)


Cumulative Obligations : $787,933

Counterpart Contribution : $634,025

Grantee 
 National Office of Social
 

Responsibility (NOSR)

Project Grant Agreement

Signed 	 : 
 8/12/80 (Retroactive to 8/1/80) 

PACD : Original 12/31/83 
: Amended 06/30/84

Cumulative Expenditures 	 $732,000

Expenditures This Quarter: 	 $ 67,000
 

TT. PROJECr DESCRIPTION 

The Project supports development of a vocational training system and 
two facilities on St. Lucia which will be responsive to the needs ofthe island's unemployed youth and the demands of a developing 
economy. 
The job training component will provide unemployed youth
with skills and work experience that will assist in establishing
economic self-sufficiency. Training will be conducted at training

centers which will teach skills in agro-processing and handicrafts. 

Il STATUS SUMMARY 

The PACD was extended from March 31, to June 30, 1984 in order to
 
allow both NOSR and the Ministry of Community 	Development more timeto operationalize the conversion plan for the two training centers

into private not-for-profit enterprises. 
RDO/C's approval of the
conversion plan released the final $87,933 to NOSR for project

implementation. 
Dr. Michael Useem from World Education and RDO/C's

Human Resource Development Officer conducted the final evaluation of 
the Project from March 12 - 16, 1984. 

IV. COMMENTS ON IMPLEMENTATION 

Both training centers continue on a training mode while focusing on
the conversion plan. A sales 	outlet was opened by the Arts andCrafts Center on the wharf in 	Castries. This effort so far has
resulted in minimal or token sales because of the agressivecompetition exerted on the cruise ship tourist trade by established
 
vendors and free-wheeling "Rastas" on the wharf. Besides the
internal sales problems, the Center faces the problem that by thetime the tourist arrives in St. Lucia she/he has already seen andbought other Caribbean products and the St. Lucian products being
produced by the Center do not compete in quality, variety and cost.

The Agro-processing Center has been producing approximately two tonsof fruits and vegtables per month. The Portion Control (PC) machine was installed during the quarter and two 80-gallon steam heated
kettles and one 15HP boiler are on order. soon asAs the lids forthe PC machine are printed and delivered this operation will havetaken its first step from a hone economics laboratory production
system to a simple semi-industrialized operation. 
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V. 	 PROBLEMS AND DELAYS 

Project activities were suspended for about three weeks in 
February pending NOSR's compliance with a C.P. that required
NOSR's submission and RDO/C's approval of the conversion plan. 
RDO/C had not approved the plan because of NOSR's failure to
 
submit the plan to the Ministry of Community Development for its
 
review and approval.
 

VI. 	MAJOR ACTIVITIES FOR THE NEXT QUARTER
 

1. 	Receipt of steam kettles, boilers and lids for the PC machine.
 
May.
 

2. 	Concerted effort by NOSR and the Ministry ot Community
Development to convert the two centers by approving the Articles 
of Incorporation, and the selection of the Board of Directors. 
April - May. 

3. 	Receipt and approval of the final evaluation report and the
 
preparation of the Project Evaluation Summary (PES) by RDO/C.
 
April - May.
 

VI. STATUS OF FINANCIAL PLAN 

LOP 	 ACTUAL EXPENDITURES
 

NOSR 	 STUPPORT $ 203,972 $ 175,944 
Program Office 308,949 	 295,056
 
Training Centers 231,837 	 199,146
 
Training Expenses 43,175 	 49,744
 

TOTAL 	 $ 787,933* $ 719,890*
 

Source - NOSR January - March, 1984 Quarterly Report. (RDO/C

Controller's Office shows actual expenditures at $504,650.)
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4. HEALTH MANPOWER DEVELOPMENT (538-0054) 
 A. Randlov
 

I. SUMMARY DATA
 

.Amount Authorized 
 : 	 $512,138
Cumulative Obligations 
 $512,138

Counterpart Contribution : 
 $674,00
Grantee 
 : National Council for 

International Health (NCIH).
and 	CARI

Project Agreement Signed 
 09/24/80
PACD : 	 03/23/84 (Original) 
07/27/89 (Amended)Cumulative Expenditures 
 $400,OOO
 

Expenditures This 	Quarter 
(Accrued) 
 $ 40,000 

II. PROJECT DESCRIPTION 

The purpose of this grant is to establish a manpower planningcapacity within CARICOM in order to 1) improve the relevance and
outreach effectiveness of CARICOM's program and services relating to
regional primary health care needs and 2) to assist the participatingcountries in health manpower planning by providing selected healthpersonnel and related technical services.
 

III. 	STATUS StU7MARY 

Dr. Taylor a volunteer psychiat':ist, has started his three month
assignrnent at the Golden Hosptial in St. Lucia. A Caribbean MedicalRecords Specialist volunteer has gone from Barbados to Dominica for a
 two month tour of duty.
 

The 	collection of data on manpower needs has continued.
 

There has been no travel from NCIH to the Carbe this quarter. 

IV. 	 COMMENTS ON IMPLEMENTATION 

The mircocomputer needed to analyse the project data has beenpurchased. 
Dr. Patterson of University of North Carolina willdeliver it to CARICCM*in Georgetown. He will see that it isinstalled properly and demonstrate its use. CWRICOM has madenecessary arrangements for its arrival and customs clearance. 

V. MAJOR ACTIVITIES EXPECTED NEXT QUARTER
 

According to the terms of the Grant Dr. Schutt has agreed to evaluatethe project. 
Dr. 	Schutt will arrive in Barbados on April 11 fororientation. 
Mr. 	Neville Selman of RDO/C will accompany him to
CARICOM for a three day briefing at CARICOM. He will then make fieldvisits to two of the seven participating countries (St. 	 Lucia andDominica) where there current are volunteers. 



VI. STATUS OF FINANCIAL 

NCIH Staff 

Consultants 
CARICOM 
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PLAN 

DISBURSEMENTS 

P1ANND (LP) ACTUAL 

134,504 
188,134 
189,500 

. 

106,300 
125,300 
115,800 
477W 
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5. ALLIED HEALTH MANPC 
R TRAINING (538-0055) 
 A. Randlov
 

I. SUMMARY DATA
 

Amount Authorized 
 : $1,028,000

Cumulative Obligations : $1,028,00O

Obligations This FY 
 : $ 514,000
Counterpart Contribution : 
 $ 752,000

Grantee : Project HOPE
Project Agreement Signed : 08/30/80
PACD 
 08/29/85

Cumulative Expenditures


(estimated as of 03/31/83) 
 S 734,000 
Expenditures This Quarter
 
(Accrual) 
 $ 50,000
 

1I. PROJECT DESCRIPTION
 

The purpose of this project to provideis support for the improvementof health care services in eight of the lesser developed countries ofthe Eastern Caribbean by 1) training public health inspectors,
environmental health assistants, as well as, auxiliary dental andchild health care personnel, 2) promoting more effective utilization
 
of the trained personnel. Major emphasis isplaced an the
improvement of the delivery of health care services to the population
of St. Lucia, although Antigua, Belize, Dominica, Grenada,

Montserrat, St. Kitts/Nevis, Anguilla and St. Vincent are also

included as beneficiaries of the project.
 

III. STATUS SUMMARY 

A. Training
 

1. The Public Health Insectors (EHO) course is progressing at a
steady rate. Survey questionaires have been completed by the
Ministries of all participating governments in relation totraining and manpower needs. These questionaires were
circulated in preparation for the Program Coxcil Meeting held 
February 23 and 24, 1984.
 

The counterpart assigned to this program has reached retirement
and will be leaving the program in April or May. The Governmentof St. Lucia has approached other participating governments
provide a counterpart in an attempt 

to 
to involve then more closely

with the program. 

Plans to expand the second year field practical are being worked upon with the government of St. Lucia and French DistrictMedical Officers of Health. This practical training is beingdesigned to involve students with the community, the healthteam, and to provide health education to the community to raisethe level of awareness of health problems within a given

coummuity. 
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B. 	Pharmacy Program is progressing well. Similar survey

questionaires were canpleted by participating governments in
preparation for the Program Council Meeting. The 	students have
prepared article reviews which are to be published in local and
regiornal pharmacy journals. The HOPE pharmacist and his 
counterpart have worked to update and improve lecture material 
and laboratory exercises. 

C. 	 Program Council Meetings: The Program Council met in 	St. Lucia 
on February 23 and 24. Programs are due to phase over to
governments in 1985. This 	meeting was held basically to
establish directions governments wished the programs to follow.
The summary of this meeting can be stated as: 

1. 	 Extending HOPE involvement in programs for PharniaL . EHO 
until 1986.
 

2. Determine the feasibility of providing one year of
pre-training within country and one year of intensive
 
training on the Morne, instead of two yeaL programs which
 
now exist.
 

3. To establish Technical Advisory Conittees for both
 
Pharmacy and EEO programs. 

4. 	 To determine the possibility of establishing additional 
training programs. 

IV. 	 MAJOR ACTIVITIES EXPECTED NEXT QUARTER 

A. 	Training
 

1. Completion of first academic year for both program.
 

2. No additional admission of students until progra 
direction
 
is 	 more closely defined. 

B. 	 Program Council Meeting 

1. 	 Projected first meeting of the Technical AdvLiy
Committees scheduled for 	the week of May 14, 1984. 

2. 	 Program Council Meeting to be held the last wme of June or
the first week of July. 

V. 	FINANCIAL STATUS 

See attached 



-------------- --------------------------------------------------------------------------
------------

----- 
------- ----------------------- 

---------- 

THE PEOPLE-TO-PEOPLE HEALTH FOUNDATION. INC. 
AID/538-00
55 Saint tuciaSummary of Financial Activity for the Quarter Ending June 30a 1983 

QuarterEnd------------
HOPE CumulativeOPG to Date---.......
TOTAL HOPE OPG TOTAL 

P9rsonnl - -- --$ 9064.15 $15,543.63 
e-

Fellowships S 24,607.78 $ 94,047.08 $203,31584
- 12,214.56 S 297,362.9;12,214.56 
 1,008.00 
 138,850.18
Occupancy/Comiuoditigg 139,858611
7,320.47 
 2,408.18 
 9,728.65 
 427,731.85 
 77,926.48 
 505,658.3
Communications 1,074.25 
 (565.13) 
 509.12 
 2,213.43 
 7,827.30 
 10,040.7.
Freight A Travel 
 872.34 
 6,356.57 
 7,228.91 
 5,281.74 
 116,199.23
Insurance/Miscellangou$ 121s480.91
 
460.08 
 241.90 
 701.98 
 754.45 
 2,031.97 
 3,586.42
 

Support Costs 
 62,174.79 
 3,310.11 
 65,484.90 
 496s593.11
Total---------- 52,234.27(1) 548,827.3e
 
$80,966.08 -----------


mEir $39,509.82 -------------

nni:J.~ $120,475.90 ----------mmm~mm $1,027,629.66
rmmumin~mm. $599,185.27
uimmmmm $1,626,814.93
 mmmmmlmmm
 

Statb nf 
 eev etro CeiF1ea 
7-010Amount of Amendment No. 
3 AID/538-0055
Amount of Amendment No. 
6 AID/538-0055 $405,000.00
 

Amount of Amendment No. 10 AID/538-00 109,000.00

55
Amount Of Amendment No. 10 AID/538-OOS5 196,000.00
 

- 100.00 

$1 8,000.00
Less Amount Drawn as of 6/30/63
 
Balance available as of 6/30/83 


433,200.00 

(1) Support costs billod through May 31, i983
 

http:433,200.00
http:8,000.00
http:196,000.00
http:AID/538-00109,000.00
http:405,000.00
http:1,626,814.93
http:599,185.27
http:1,027,629.66
http:120,475.90
http:39,509.82
http:80,966.08
http:548,827.3e
http:496s593.11
http:65,484.90
http:3,310.11
http:62,174.79
http:3,586.42
http:2,031.97
http:121s480.91
http:116,199.23
http:5,281.74
http:7,228.91
http:6,356.57
http:7,827.30
http:2,213.43
http:1,074.25
http:77,926.48
http:427,731.85
http:9,728.65
http:2,408.18
http:7,320.47
http:138,850.18
http:1,008.00
http:12,214.56
http:12,214.56
http:94,047.08
http:24,607.78
http:15,543.63
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6. CHILDr FAMILY AND COMMUNITY DEVELPMENT (538-0070) Donald Soules
 

I. SUMMARY DATA 

Amount Authorized $515,000
 
Cumulative Obligations : $515,000
 
Counterpart Contributions: $233,753

Grantee : High/Scope Education
 

Research Foundation
 
Project Agreement Signed : 09/30/81

PACD : 09/30/84

Cumulative Expenditures : $492,000
 
Expenditures This Quarter: $ 23,000
 

II. PROJECT DESCRIPTION
 

The purpose of this grant is to support the efforts of the Governrment
 
of St. Kitts/Nevis to develop a core network of pre-school/day care
 
centers through the expansion of physical facilities, the equipping

and staffing of the centers and the training of program staff. In
 
order to develop a national day care program, a comprehensive needs
 
assessment will be undertaken which will include organizational

development and policy research. This development process will be
 
documented in such a 
way as to support the future expansion and
continuation of the program upon completion of this project. 

III. STATUS SUMARY 

A. Construction/Renovation
 

Center Percentage of-Work Comlete
 

Sandy Point 100%
 
Charlestown 
 100%
 
Victoria Road 
 99%

Cayon 100% 

B. Eguipment 

Completed. 

C. Research 

Completed.
 

IV. COMMENTS ON IMPLEENTATION 

As High Scope is entering the six months of project, most of the
objectives in the project have been met. Some progress has been made 
in the improvements of the Victoria Road Center, including
installation of stair railings, interior walls, and an entry gate and
only the placement of cement slabs remains. The title to the project
vehicle has been transferred to the Ministry of Education. 
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V. PROBLEMS AND DELAYS 

As noted above, some construction activities remain, long after theirdate of expected completion. Also, four local staff members have
left their positions to seek employment abroad, as often happens in 
St. Kitts.
 

VI. MAJOR ACTIVITIES EXPECTED NEXT QUARTER 

All project activities should be completed, as planned. The major
remaining activity ispreparation of audio-visual training materials,which are already in the final stage of production. Worthy of note,
High Scope is discussing possible follow-on activities with Christian 
Children's Fund, UNICEF, and Catholic Relief Services. 

VII. STATUS OF FINANCIAL PLAN
 

Disbursements made by AID/W.
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7. DOMINICA SMALL ENTERPRISE DEVELOPMENT (538-0079) 	 D. Clarke 

I. SUMMARY DATA 

"Amount Authorized : $300,900 
Cumulative Obligations $300,000
Obligation This FY : $100,000
Counterpart Contributions: $358,000 -'IAF $102,000 

: 	 EDF $ 36,000 
PADF/PFP $ 28,000 
SOLI-DARIOS $100,000
 
NDFD $ 92,000


Grantee 
 National Development
 
Foundation of Dominica (NDFD).

Grant Agreement Signed : 09/30/82
PACD : 09/30/85
Cumulative Expenditures : $167,000

Expenditure This Quarter : $ 40,000 

II.PROJECT DESCRIPTION
 

The Project aims to support a program to stimulate income and
employment generation and broaden the entrepreneurial base in

Dominica by promoting the development of small/micro businesses.
Grant funds will be utilized to assist NDFD to establish and
administer a Revolving Loan Fund and provide business advisory

services and training for small business entrepreneurs.
 

III. 	STATUS SUMMARY
 

A. 	Administration
 

NDFD's accounting system has been modified in keeping with the

auditor's recommendations and donor reporting requirements. 
In

addition, the Executive Director and 	 the Administrative 
Assistant have benefited from 
on the job training in ;:redit

management and accounting. This training was provided by the
Management and Training Consultant from the Canadian Executive
Service Organization. These improvements should result in
enhanced management of NDFD's operations. 

B. 	 Revolving Loan Fund 

Twenty-seven (27) new loans, totalling US$30,529 and 	 involving
85 jobs, were disbursed to assist a wide variety of

sub-projects. 
To date the total disbursement amounts toUS$l16,542 providing assistance to more than 130 microbusinesses. 

C. 	 Technical Assistance 

Greater emphasis is being placed on technical assistance to

clients both prior to and after loan disbursement. Also furthertraining was provided to the Extension Staff through the
Canadian Executive Service Organization consultant in order to
improve the delivery of small business advisory services. 
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IV. COMMENTS ON IMPLEMENATION 
The rate of loan disbursement has been slower due to 	the requirementthat each sub-borrower receive twoand small 	 months of training in bookkeepingbusiness management prior to disbursement of loans.However this requirement has resulted in better management practicesby 	sub-borrowers and reduced delinquency in 	loan repayments. 

V. 	MAJOR ACTIVITIES EXPECTED NEXT QUARTER
 
Some 40 
 loans totalling US$50,000 should be approved and disbursed.A 	Peace Corps Volunteer should be on board to strengthen the
Extension staff. The-mid term evaluation is scheduled to 	commence
mid-April. 

VI. 	 STATUS OF FINANCIAL PLAN 
DISBURSEMENTS 

PLANNED (LOP) ACTUAL 

Administrative Exp. 
 9 
 9
Revolving Loand Fund 
 229 
 117
Technical Assistance 41 30Audit 

6 
 4
Evaluation 
 15 -

TOTAL 
 300 
 160
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8. REGIONAL NON-FORMAL SKILLS TRAINING PROJECT (538-0073) A.J. Ortega 

I. SUMMRY DATA 

.Amount Authorized : $872,00
 
CLmulative Obligations : $872,000
 
Counterpart Contributions: OAS - $459,000
 

Countries - $502,000 
OAS General SecretariatGrantee : 


Project Agreement Signed 7/16/82
 
PACD : 12/31/84
 
Cumulative Expenditures : $368,00
 
Expenditures This Quarter: $ 66,000
 

II. PROJECT DESCRIPTION 

The purpose of the project is to provide appropriate non-formal 
skills training and support services to improve the employability of
 

(ages 15-25) Easternunder-employed and unemployed youth in three 
Caribbean countries through a modular training program which im
parts technical and managerial skills as well as proper work habits. 

to assist the Ministry ofIn Dominica, the primary goal will be 
Education in the development of a functioning national system of
 
non-formal skills training. In Barbados, the goal is to strengthen 
the Ministry of Labor and Community Services to extend an existing
 
skills training program, under USAID/OAS auspices, to apprenticeship 

schemes. For St. Lucia, the primary objectiveand in-plant training 
will be to reinforce and expand incipient non-formal skills training 
programs of the Ministry of Youth and Community Development, and to 
link them more directly to employment and labor needs. The regional 
plan 	for the three participating countries calls for the training and
 
placement of 500 persons in Barbados, 550 in Dominica and 200 in St. 
Lucia.
 

III. 	 STATUS SUOMARY 

All three Projects remain on schedule and they have received positive
 
press coverage and a very visible level of support from the
 
respective governments. The mid-term internal evaluation was done by 
OAS and the results were discussed widely at the Coordinating
 
Commi.ttee meeting held in Dominica where the National Project 
Directors, other project personnel, and RDlO/C's Education and HRD 
officers participated in the discussions. 

IV. COMMENTS ON IMPLEMENTATION 

1. 	Barbados - Entry level skills training continued in nine modules 
in eight training centers. The in-plant instructors' training 
course conducted by Mr. Harry Winder, OkS consultant, came to an 
end. Mr. Adam Thomas, OAS consultant, continued developing the 
Dictionary of Occupational Titles. The main thrust of Mr. 
Thomas' efforts this quarter has been the analysis of the hotel 
industry in Barbados. 
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2. 	 Dominica - At the February 29 graduation ceremony a total of 199 
graduates received certificates in the following modules: 
home/hote. assistant, care of the elderly, child care, crop 
agriculture, fish farming, beekeeping, steel bending, sewing 
machine repair and electrical repair. The trainees also 
received training in business management and in life/personality 
development skills. Approximately 65% of 1st and 2nd cycle
 
graduates have been placed.
 

3. 	 St. Lucia - On March 18th 2nd cycle graduates received 
certificates in crop and livestock agriculture, fish farming, 
electronics assembly, international garment manufacture and tour 
guide. Of the 118 trained in the 1st and 2nd cycles, 70% have 
been 	placed.
 

Sixty trainees enrolled in the third cycle training modules.
 
These are: small stock (goats and sheep), bookbinding, silk
 
screen, electronics assembly and home electronic servicing and
 
repair.
 

Plans are afoot to produce a 90 minute documentary for both 
radio and television, as well as a newspaper supplement, 
highlighting the first year's activities. 

V. PROBLEMS AND DELAYS
 

None.
 

VI. MAJOR ACTIVITIES PLANNED FOR NEXT QUARTER 

1. 	Regional Committee Meeting inSt. Lucia. Ju'ne.
 

2. 	Identification and preparation of 4th cycle training.
 

VII. 	 STATUS OF FINANCIAL PLAN 

ACTUAL 
PLANNED (LOP) DISBURSEMENTS 

$ 872,000 $139,330*
 

* This figure provided by EDO/C's Controller's Office on 4/5/84 is 

lower than anticipated due to lag in receipt of AOCs from AID/W. 
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9. CARIBBEAN MARKETING ASSISTANCE (538-0102) Donald Sbules 

I. SUMMARY DATA 

-Amount Authorized $335,640
 
Cumulative Obligations : $ 70,000
 
Obligation this FY $ 
 -0-
Counterpart Contribution : $453,450
Grantee 
 : Partners of the Americas 
Project Agreement Signed : 4/29/83 
PACD 4/30/86

Cumulative Expenditures : $ 53,000
Expenditures This Quarter: $ 15,000
 

II.PROJECT DESCRIPTION
 

The project will provide comprehensive marketing assistance to

caribbean manufacturers improving the cormetitive position and
increasing the sales of their products and services in the U.S.
market. Specific components of the project are: 

a. Partnerships - To be established between St. Lucia, Barbados,
and Dominica with counter-part New York partnerships in

Rock1and, Albany, and dutchess countries. 

b. Market Research/Assessment missions.
 

c. Product development, design, and quality control.
 

d. Observational training visits.
 

e. Trade missions.
 

f. Brokering/clearing house function 
- this will provide a
permanent contact point for business people seeking marketing

information and opportunities.
 

III. STATJS SUMMARY
 

With the management problem apparently behind us, the focus this 
quarter was to look at and revise the project design. Thus far
Partners has identified the problem areas in the design, and USAIDhas provided detailed guidance to Partners on what is expected in the 
revision. 
Meanwhile, there have been indications of continued
 
progress in the three Partnerships: 

1. Barbados/Capital District Partnership
 

The major focus of activities this quarter, was preparation for
the Albany Trade Fair. Liz Holland, chairman of the Capital
District committee, recently visited Barbados to assist in thepreparations, and indicated that it is coming along fine. 



- 91 

2. Dominica/Dutchess County Partnership
 

The difficulties which resulted from an absentee chairman, have 
been resolved with the selection of a new chairman who is on the 
island most of the time. Several new possible projects have 
arisen, including a craft cooperative, battery manufacturer, a 
candlemaker coop, and a noodle producer. 

3. St. Lucia/Rockland County Partnership 

The major possibility during this quarter is in the marketing of 
jams and jellies produced in St. Lucia. The PCV in St. Lucia is 
actively and continually identifying the new possibilities for
 
marketing linkages for St. Lucia entrepreneurs.
 

IV. COMNS ON IMPLEMENTATION 

The project ispilot in nature, testing whether or not the
 
partnership approach is a feasable one for export marketing. The
 
leadership of Partners of the Americas, in their January visit to 
Barbados, reassured the Mission that they will do everything possible 
to make itwork, and this continues to appear to be the case. If
 
their efforts continue on the level that they have in the last few
 
months, the feasability of this approach, at least, will be
 
thoroughly tested.
 

V. PROBLEMS AND DELAYS 

One major problem has arisen inMarch with the unbudgeted procurement
of a project vehicle. This will need to be further investigated and 
resolved. 

VI. MAJOR ACTIVITIES EXPECTED NEXT QUARTER 

- USAID will receive a detailed project revision proposal, from 
Partners. Pending acceptability of the proposal, an amendment 
will be drafted and approved. 

- The Trade Fair in Albany will take place April 2-6. Twenty nine 
Barbadians are expected to attend. 

- Three Dominicans will begin training at the Culinary Institute 
in Dutchess County. 

- Two St. Lucians will learn handicraft production methods and 
marketing possibilities in Rockland County. 
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VII. STATUS OF FINANCIAL PLAN 

DISBURSEMENTS
 

Planned (LOP) Actual 

Volunteer Travel 
Observational Training Visits 
Technical Assistance 
Program Evaluation 

47,025 
50,160 
12,500 
3,000 

2,980 
1,697 
8,900 
-

Program Management 
Staff Travel 
Comittee Inter-Island Travel 
R.g ional/Local Office Costs 

87,615 
21,250 
4,650 

18,000 

12,796 
5,239 

-
5,880 

Communications Costs 
Data Base 

23,500 
12,000 

2,676 
-

Indirect Costs 55,940 8,500 

TIOL 335,640 48,66.8 
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10. CARIBBEAN EYE CARE (538-0111) 	 Allen Randlov 

1. SUMMARY DATA
 

Amount Authorized : $250,000 
Cumulative Obligations : $250,000 
Counterpart Contribution : $125,500 
Grantee International Eye Foundation (IEF) 
Project Agreement Signed 06/30/83 
PACD : 06/30/86 
Cumulative Expenditures : 10,0001 
Expenditures This Quarter: $ -0-

II.PROJECT DESCIPTION
 

The purpose of this grant is to provide ar adequate level of eye 
health care services to selected Caribbean countries through: (1) 
establishment of a training program for physicians that will qualify 
them as intermediate eye care specialists, (2) train at least six 
physicians as intermediate eye care specialists, (3)provision of eye 
care training to nurses who will assist the intermediate eye care 
specialists, (4) assistance to participating countries in integrating 
primary (clinic level) and secondary (intermediate eye care 
specialists) eye care services into their systems of health care
 
delivery and establish referral linkages to a tertiary eye care 
facility, (5)provide initial supplies and necessary equipment to
 
participating countries so they can establish their eye care services
 
systems. 

III. STATUS SU11WRY 

Two physicians started opthalmalogy training with S. Connell at 
QEH/Barbados in January. They attend three seminars weekly. In 
addition they work in both the wards and eye clinic three times a 
week. They also assist at surgery.
 

A course outline has been submitted to the University of the West
 
Indies with the objective of obtaining approval of granting a degree
 
for the course.
 

The Health Ministers have verbally agreed to the training course, but
 

formal approval must await their meeting in July 1984. 

IV.COMMENTS ON IMPLEMENTATION
 

There is still some difficulty in communications as UWI is not 
certain who will attend the next course.
 

V. MAJOR ACTIVITIES NEXT QUARTER 

Sr. Sevaatwood will make a field visit to Barbados to improve project 
communications and understanding. 

Technical training will continue. Plans will be made for the 
training of the next two candidates. A positions paper will be 
pre'-red for the July Health Ministers Conference. 

VII. 	 FINANCIAL SUMMARY
 
DISBUPSMvTS
 

PLANNED LOP ACTUAL 

TOMAL 	 250,000 15,000 
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11. ANTIGUA LVESTCK IMPROVEMENT PROJECT (538-0112) M. Maxey 

I. SUMMARY DATA 

Amount Authorized : $ 530,000
 
Cumulative Obligations : $ 264,000
 
Obligations This FY : $ 264,000
 
Counterpart Contributions: $ 257,000
 
Grantee Winrock International
 
Grant Agreement Signed : 1/10/84
 
PACD 6/30/87
 
Cumulative Expenditures : $ 18,000
 
Expenditures This Quarter: $ 18,000
 

II. PROJECT DESCRIPTION 

The Antigua Livestock Improvement Project is designed to address 
constraints in local livestock production systems. Winrock 
International, a U.S. non-proifit organization, has received an 
Operational Program Grant to implement the Project. 

A major constraint to improved livestock production has been
 
public policies on land tenure and price controls which inhibit 
investment in livestock programs. As a result of these
 
policies, producers have adopted production systems requiring 
minimal inputs of capital, technology, labor, management and 
superior genotypes. A dialogue between USAID and the Government 
of Antigua and Barbuda resulted in the GOAB agreeing to review 
and modify policies concerning land tenure and price controls.
 
The Project will demonstrate potential benefits. from using 
improved production techdiques. 

Its purpose is to provide support to livestock producers to
 
enable them to increase the quantity and quality of livestock
 
products and thereby improve their productivity and income. 
Project resources will be concentrated on approximately
 
twenty-five cooperating farmers involved incattle, sheep or
 
goat production. These cooperators will form a core group,
 
demonstrating to other producers the benefits gained from using
 
appropriate production and management interventions. A Winrock
 
International Livestock Specialist will assist the producers and 
provide training in livestock and pasture management, herd 
health practices and artificial insemination techniques. 

III. SUMMARY STATUS 

The Grant Agreement was signed on January 10, 1984. 
Disbursements under the Grant are contingent upon AID 
concurrence that the Grantee has satisfied the Special 
Provisions. The Grantee is taking action to meet these 
requirements. 
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IV. COMMENTS ON IMPLEMENTATION 

The Winrock Technician arrived in Antigua on January 21, 1984.He has formed the Project Steering Committee and drafted initial
documents outlining the criteria for selection of cooperating
farmers, implementation of the Project during the first year,and a preliminary procurement plan. USAID approval of thesedocuments will allow Winrock to begin implementation of the
Project. 

V. PROBLEMS AND DELAYS 

No problems or delays with project implementation have beenencountered. Of most immediate concern is the unusually severedrought Antigua is now experiencing. Short supplies of waterand forage are significantly affecting livestock production, and
some producers may be forced to reduce their herds by up to 30percent. Project personnel are actively involved in assisting
farmers quickly market most vulnerable animals. It isanticipated that this unexpected situation my delay planned
activities during the next quarter.
 

VI. MAJOR ACTIVITIES EXPECTED NEXT QUARTER 

The Special Provisi ns should be fulfilled by the Grantee and
implementation activities underway. 
A group of twenty-five
farmers will be selected and livestock production equipment
ordered. Short-term technical assistance will be obtained todesign specific training programs and training materials.Action will be taken to assist the cooperators with problems
caused by the drought.
 

VII. STATUS OF THE FINANCIAL PLAN
 

DISBUPZMM (US$000)
 

PLANNED LOP ESTIMATED TO DATE 

Personnel Costs 
 163 
 0
Travel 
 41 
 a
Equipment 212 
 0Training 
 10 
 0
Other Costs 
 104 
 0
 

TOTAL 
 530 
 0 
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12. FAMILY PLANNING INFORMATION, EDUCATION, OMMODNICATION, 
N. SelamAND TRAINING 538-0116 

1. SUMMARY DATA 

Amount Authorized S 961,752
 
Cumulative Obligations $ 27t,000
 
Counterpart Contribution S 830,000
 
Obligations This FY: $ 273,000
 
Grantee 	 : International Planned 

Federation/Western Hemisphere 
Regim Inc.
 

Project Agreement Signed : March 23, 1984
 
PACD : June 30, 1985
 
Cumlative Expenditures 	 -]-

Expenditures This Quarter : -)

11. PROGRAM DESCRITION 

The purpose of this project is to encourage the wider acceptance 
of family planning in the Caribbean and to improve the capacity 
of Caribbean Family Planning Affiliation members and governments 
to motivate the people of the region to practice family planning 
and to provide the necessary services. 

III. 	STATUS SUMMARY 

IPPF/WHR Inc., the Grantee, has submitted its Work Plah for 1984 
for approval. The approval of this Work Plan is a condition 
precedent to the initial disbursement of grant funds.
 

IV. 	COMMENTS ON IMPLEMENTATION
 

None. Activities have just started.
 

V. PROBLEMS AND DELAYS 

None. 

VI. 	 ACT=ES EXPECI NE QUTER 

1. 	National IEC Programs
 

Review, approval and implementation of National IEC plan in
 
all seven territories.
 

2. 	IEC Materials and Distribution
 

a) 	Development of strategies for radio advertising and
 
posters, preparation and approval of radio copy and
 
poster designs, placement and broadcast of spots and 
production of posters. 

b) 	 Review and modification of current pamphlets 
reprinting and distribution of pamphlets. 


