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INFO,
S/ﬁ e Transmitted herewith is the End of Tour Report of
%J/ Miss Germaine S, Krysan, Nurse Advisor,
f ﬁ/ USAID/E feels this 1s an accurate and perceptive report,
The following comments by Miss Krysan?s supervisor and division
M chief should be noted, howevers
ﬁaﬂd 1, Although there is now no counterpart for the Nursing
Advisor, an Eritrean nurse is being grcomed to carry on routine
cS activities during the advisor's home leave and the FY 1963

ﬁ i/g /9, budget provides for U.S. participant training for an Eritrean
e nurse who will become the countexrpart, The problem of
ﬂ /g,ﬁ/ participant selection has been solved this year by the

establishment of a qualified selection committee in Asmara.
The inadequacy of PHN training facilities in Beiruit is being
met by training in the U.S,

2, The problem of placement of nurses because of

fﬂ«/ resistance of Evitrean physicians remains, The Mission supports
OTHER AGENGY Miss Krysan?s recommendation that no attempt be made to foxce
the issue; but dees not agree with Miss Krysan's statement in
/V/ | Attachment 4 that present physiclians should be replaced by other
T ~“foreigners, It would be preferable if they could be replaced
M by Ethiopian physiciazns as they are trained, Dr. Meheretab, an
exampie of this kind in Massawa, is receptive to using
ﬁ &~ Itegue Menen nursing graduates, as are the two Israeli phys‘cians
there, who have utilized these nurses effectively and improved the
gexvices of the Massawa hospital thereby.
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3. The Mission does not think that Nursing Advisory
Sexvices should be made a separate project at this time
(Recommendation 3). Increasing recognition and autonomy
for eanh of the two Eritrean sub~projects is more in keeping
with administrative needs and practical realities.

L

4. The Chief Public Health Advisor agrees that rural
public health services should be opened as rapidly as
possible, but not to provide "an opening to rural hospital
sexrvinces.” The need is greatexr for public health nursing
services in rural MCH clinics and midwifery services—
which is why it is now being planned to give complete
midwifery training to all Iteque Menen nursing students,

5. The Mission is working with the Ministry of Health
tv tey to guarantee the return of Eritrean community nursing
and sanitation students to Eritrea after tralning at Gondar
Publis Health College, as recommended by Miss Krysan,

It is recommended that a copy of this report be placed
in Misz Krysan's pexsonnel file.

RICHARDS

schment s
:pf Toux Report



BN 528 AIIALANILA A Al AF' T s S oo

ﬁ‘?‘ui ' J0AID A 924 UNCLASS IF IR

I,

II.

END OF TOUR REPORT

Gerceine S, Kryssn
Murse Advisor

NURSE TRAINIRG AND ADVISORY SERVICES
March 1, 1960 = March 1, 1962

PRWJECT OBJFCTIVES

A,

C.

D,

Eo

79 establish a permanent Viviaion of Hfureing in the Eritrean Medical
Directorate staffed by quelified mational murses.

To develop polieies and procedures for hosmital and public health
mursing services and to orpanize and supervise such services in the
aight Diviaions of Yritrea,

To establich and maintain u current rogister of profesei-nal and
cuxilliary -ursce and midwivee in Britrea,

To assist the Director of Mrdical Services in plamning for fvrther
devaolopment of nursing and health servicee im Eritrea,

To interpret and vork within mtional policies on mursing establ 1ched
ty the Ministry of Health of Fthiopia.

PROJECT ACTIVITIES

Ao

Accomplishoents
1, Advisory Services

A Divislon of Mureing was cstablished im the Modical Diractorate
in May 1960, A curvey of health facilities was made in sim of the
eight Divisisns., A reglater of professions) murses Vag establishod
in the tureing Divisions. Assistance in dresser svalwtione and
Consultation services wee given to the Fthiopian Army Hosnital in
Asmrra. Comsultatisn scrvices were aloo given £a the Eritrean
Child Welfare Society and to the Governmont hoopitals in Adigrat
and fkele Gusai Diviaions, A very sutisfying experience s the
assistance given to the physiciane ard s:ree staff at the Haile
Selasgle Hospital, Mascawe, in planning, organising and supervia-
ing selectsd services, This war the first time gradunts nurses
kad an opportunity to be reeponsitle for both uard adeinistration
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apd nursing in hyonital services. In the Itegue Menen Foenital in
Aemara consultntion services uere given in celected areas and

ppon physician regquect. Ouidance was given to the graduate nurces
in srgarizing the Fritrean DMotrict »f the Zthioplan Nurses
Arsaciatin, Asristence to the “Fuention Tirectorate was siven in
the form € nartieipation in teacher {n~cervice training during
surmer rafrecher churses; in arganizing ond writing uw procecures
for ure »f first aid kite in the cchools, snd durlng threc cchool
verm clurees in lyriene and First 410 uere piven at Teacher Training
Colloge.

Public Health Murcing Services
2. Apmara

Services were extended ¢t include 900 familics and tuenty four
hour home delivery zervice wes cstatlished in September 1961.
Requeste for cervice exceeded staff availalle ts meet the

dem:nd, MNotheps clasces were given in areas im which ve vere
not giving scrvice; sur rolicy has besn to pive clasees only
unon group request and the responss, interest and enthusiasm of
the group has been satisfying and a good loarning expericnce

for toth student cnd gradunte murses. A lack of visual aidse,
writton in Tigrinia and apnroorinte fsr lay sroups vas 8 problenm,
This protlem vas martly eolved ty estatlishing a file of posters
and clarn dtlines nrepared by students in puillic health mureing
classes, The staff ir vuilic henlth rursing wrote e book on

Baty Care and the tramslation into Tigrinia, the steneil prepara-
ti'n, art uirk, mimeographing and assembling of the btook wes
done ty warious persane in Acmara whn volunteerad i~ sssist and
it vas produced without ecoct ¢+ us, Community cocperstisn in
our vrogram hac teen an important factor in making it possitle
to eontinua, extend and improve tho rervices, (Attachment 1 -
Faty Cara book, Attachment 2 - Pictures of services).

t. Rural
In October 19€0 tho first rural program ves startad in Decevers
opd has teen well accepted. Physician and community cooperation
ie excoellont. Another vrogram ie presently bteing otarted im
Adi-Caieh with th~ first phase pre-natal clinics ir the hospital.
Sehnol of Mursing Participation

Clugses were tourht in persoml and Community Hygleme ond im Putlic

n‘ 4 JASSIFED
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Health mirsing. An experience in Community fypiene for freshmen
studefits wvar initiated in the Putlic li-alth Mursing Program. (Attach-
ment 3 - Cowmunity liycicne Survey) Field trips to comsunity health
and sanitation fecilities was arranyed for student groups.

Problems

The Nursing Adviroy dnes mot have a natfonsl counterpart because, ac yet,
there ie no ons who hss had the necescary training and experience required.
Advanced training for supervisory rositions inm 1ublic health marsing
presente a nrotlem in that the putlic health marsing course given at
American Univorsity in Peirut is taric und does not mest the needs of
thene mrses. ‘The method of selection of candidates for participata
training has bon unvatisfactory due to o lack nf definite procedures

and clear oul reeomeitilitico nf Fducation Directorate, Soclal Services,
Medical Dirsctorate and tha projact; another factor har bean the laek

of understanding among officialn, nurscs themselvos and their femilise,
ag to the purpowe of traiming and the qual)ifications neoessary for
training. This was the firet year in wrich we had graduate murses
available for asssignment in plocea othoer than the Schosl »f Mursing

and the Public lisalth Program. This trought up the problea of utilisation
of groduates kecauss there is reluctance 2n the part of a large pexrcen~
tage of physicians znd nuns to give mursos experienca and responsitility
for ward administration. This yuor thoy were olacod in selected eorvices
upon physicinn request, 1If thers will te nlaces to assign the present
students when they graduate remains to s seen. The Publie Heglth
Marsing Progrum can te extended to many more areas of Aseara and the
rural areas, where ve have at preorent five requeste which cannot te
filled tecsuse of staff shortape. However, reogram activities cannot

be enlarged (such aa T.F,, V.D., School Rsalth, well Baby Clinics ete.)
vithout medioal directisn by a qualified putlic health phyeician in the
Medical Uirectornte.

Finoneing

The first Joint Fund deposit for operation of the Nursing Advirory
Services war not mude until April 19€0, 30 there were many months im
vhich ve ateaggled along ~n & "shoe string® from the Nurse Training
hdﬂﬁto

Training
1. Local Psarsonnsl
Three drivors wnre oricnted to duties, of whom two aseume dutics

of "gensral worker® im additinn to driving. Ons elerk-typist,
inexparienced, war given conaiderable guldance in her duties.

UNCLAITFTVD
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2. Particimanis

One nurse returnsd from A.U.P. Sentambor 1961 after a yeer in
the putlic heoltl murcing orogram., She sssrumed rezponsibllity
for surervizi.n »f tho Armara putlic keslth marsing progranm and
two clasros at the sichal »of Mursirg. 0neiderabtle guidance in
hor supervirory =ad teaching dutics ha: teen necessary dus to
alack »f thir type of experinnee while at AJU.B.

RELATIONSYTPS 7 ACT IVITT'S OF INTUENATINRAL JPGANIZATIONS

Working relu isncbips uith UHICY huve teen gaosd and we huve teen suppliod
vith ~quipr-nt, druge and =ilk for rublic health nursing rervices. UNICEF
aleo supnlied s v-hicle for use of the service cduring the monthe we did not
have -no due to lack »f funde far rurchnse of a projsct vehicle. In the
sucm~r of 19¢1 tho uriter rnarticipated {n a MNTCFF aponssred Tencher Traine
ing progrerm held in Asmgra for 180 teachers,

Purticipation in WHO programs har b en in the plapning for e Meternmal Child
Health program and *n the arientaticon of the WHO nurse midvwife who arrived
in Novemter 19¢1. Anothor wag in the planning for a future WHO Tubereulosis
program in Vritrsa,

COIPTRATION “TTH OTHRR USOM PROGRAMS
This wan with the Fducation nrogram and mainly in participant training,
RNVCOMMENDED DIRTCTINNS FOR PeoJV0T ACTIVITTYS
l. Utilization of graduite nurses
4, Hoonital Servicos
In hoopitul sorvices place murces 2n request rather than “foreing®
thoir sssignmonts as hand murre in arear vhore thore is rhysisiaa
and mun resictance,
Emphasis chould te »n "improving thn quality of mursing service®
rathor than creating head nurse nositisns, This should come
plovly und thraurh demnnstratiscn that a graduczte nurse can give
a type of nursaing service which cannot bte given by a practiosl murse,
bo Public Health Nurcing

Openr rural putlic haealth servicee as rapidly as ws have experienced
nurses 0 ascign to these programs. In rursl areas there can be
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a close workin: relationship with the medieal sfficer and through
that program an opening to rural hoonital services.

Adpit emoll claanas to the School of Nurcing until it s proven
that gradunto muraes are gning to be utilized.

Meke Tureing Advicory Sorvices a separnte project instead of a
Sub<Froject.

Obtaln contructe from “ritrean communi‘y nurese and earitation
gtudents in Gondar 95 that they will return to fritrea. There is
a rneed for them in rural public hoalth muraing program.

Attochrent 4 - Report of Kureiny needs, toth prfecsional and
auxilliary, in urban snd rursl areas and the utilization of
greduate murses,
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