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ment in an area where farmers had little or no previous experi-
ence in dalrying was unJjerestimated. UWhereas yields of 20 liters
per couw per day were expected, the initial production averaged a
little better than 6 liters.d) The initial formulae for concen-
trates for the dairy rations depended on expensive imported
materials and were not competitive with feeds from local sources.
The initial experience with silage making, while producing a good
quality feed, proved more costly than expected. This wventure
absorbed much of the time and effort of the management staff in
1982 and 1983. A research program to identify and sclve the
dairy management .problems and to louwer the costs of feed was
initiated. In the latter part of 1983, a grant from Heifer
Projects International was made through CLUSA for financing a
comprehensive dairy management training program and feed research
program. These activitiss are beginning to show promising re-
sults. PUSPETA management is introducing a new feed formula this
month that substantially reduces the cost of dairy feed. The
training program is expected to have an important impact on
producticn par lactating cow and shortly increase the gercentage

of cows in lactation.

The milk marketing activity has become a major activity,
representing 10% of PUSPEZTA's total wvolume of Zusiness. Farmers
are now receiving 20% more per liter of milk than they were
before PUSPETA negan the milk marketing aperation last fay. C) éf:/‘

The faed mill unit hMas been used %o produce concentrate faed

“ry ingustry Davelop-

—

f—

for cattle and extrud.d oran for %he cou 7 .
ment of a concentrate feed farmula thnat reduces the costs per kg
by 30% is going into prccducticn this month and +the management

2

orojects a large increase in its sales this year.
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PUSPETA Klaten began an eggy marketing activity last Septem=-
ber and in November made arrangement with a wholesaler in Ja-
karta to deliver 12 tons of eggs a week. Eggs are picked up at
the KUDs every other day and paid for on the basis of the whole-

sale market price in Jakarta.

In 1983 PUSPETA introcuced a credit program for farmers who
grow cloves. In the past, because of a lack of credit, most
farmers marketed their cloves individually to private traders,
selling the crop before maturity at well beiow market prices.
The PUSPETA program provided pre-harvest credit so participaing
farmers could hcld their crops until harvest time. The farmers
received about Rp.1,000 per kg more for their crop under the
program. While theo program has generally been very successful

some of the very small clove producers did not participate.

Another activity initiated by PUSPETA was a program for
production of certified rice seed. Farmers' groups were organ-
ized in selected areas to produce certified seed according to
instructions and under supervision of PUSPETA staff and 2PS8 (the
seed certification and control organiza:ion). The program  Jro-
vided a oprofitable incentive to the narticipating farmers and
procduced 343,455 X3 of high qual:ity rice s=zed Lo nelp fiil the

a
large provincial deficit in availapble improved se2ds.

PUSPETA has also found oppartunit tg provide business

ies
services to low income laborers and small or landlaess farmers.

A

One such acntivi=zy i3 a pragran 4f aravicing workinn capital to
groups of families making tiles, These are very small scale,
labor intensiuve operations raquiring working capital for mater-

ials and funl.















1.1.1. Problems of Implementation and GOI £fforts Jo Strenatihen

KUOs

Although the <c¢ooperative movement in Indonz2sia  han been
officially proclaimed by the GOI ac the pillar of the cuuntry's
economy and thus has been receiving ample pelitical and financizl
suppart from the qovernment, in practice conaoperatives in Indones
sia remain for the most part less Lhan effoctive as  cconanic
organizations as well as organizatiens to improve the welfaroe of

their members, viz the farmers.

Indonesian =2conomists have identified the lack of capital

and managerial sicill  zs the major causes arf the failure aof
ccoperctives in Indonmesia to achieve their gonls. lowever, if we

examine the proolems that cooperatives in Indanesina are currcently
2cing, the reasons why cooperatives have failed to reach their

0
exnectad 10als gqo beycnd thaze tuo icsues.

There are several Hasic reascnc why cooperatives remain

tive as angines of ecancmic development in rural Indarec-

-
Z
o
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——

c
sia. Firszs of all, Koperasi Unit Oeca (Yillage Coapecative
tam the aeriqginal shilosophy of @ cooweerative

eca, alohougn 1t oic claimad oy tho

521 as & tTu STass Toot nowament, o osractice functiocns acoa2 o as
2 governament organization to raciiizote Lts effarts to nprnetrnze
tne rtural community. This can be soon clearly fram ohe oypes of
activities that each XUD has, Thie Toam found {n Yiaton  that

thare zvre six KU0s ghich in jeneral co nobt nave pronrns of thed

oun. Magst  3f the oarogoams that %hoc2 ®KUDs currantly  Ioploment
ara government dJesigned programs such 2s rice marketing, fariili-
r programs

zer distribution, «credit programs, otc. {lone or thel
r

came Trom thelr memuars cr were designed oy Snelr managers



Such is the dependence of the KUD on the government that not
only the mangers but also members of cooperative boards consider
themselves as government officials rather than as leaders of an
autonomous non-government organization. Every time when Board
members were asked how they view themselves vis-a-vis the regency
cooperative office they invariably replied that they considered
the head of the regent government coopevative as their boss.
This is understandable given the historical develapment of coope-
ratives in Indonesia and the fact that the government's program

brings financial benefits to the KUD.

However, members of the team are concerned about the cons=-
quences of such attitude an on the capacity aof KUDs to serve the
interest of the farmers. Because managers and members aof the
boards consider themselves as part of the local kantor koperasi

(government coaperative office) in general they have developed a
g g

—

bureaucratic work style which cartainly will influence the ="an-

-
s
i

cogmer~tive office hours

W

agement style aof the craperativ

{0

are patterned in a similar way to that of qovernment offices 1in

Indonesia wviz, from 7:30 a.m. to 2:00 Nyl Like g3overnment
3

officials, managers and mnembers of the XKUD in general take a

formal attitude touwaraos their clients,

wn

Another proolem that .he team identified during their visit
to wvarious KUDs 1in Klaten is the amount of time spent by ¢t
coopercative managers in attending meetings arranged by 2ither t
sub~district heads or the district neads. Cne manager of a K
in Klaten indizcatad that on the average he spends s3i« %o ten
hours a ueek atitending meetings of various government committess
of which ha i3 a memoor. Consequently he has less time to think
seriously about the cooperative which he is supposed Lo  manage.

2z more on the board to do the raeal management

[

He therofare ral

af the cooperative,



A further implementation problem that the team encountered
in the field is the almost total absence of services that KUDs
receive from the PUSKUD (Pusat Koperasi Unit Desa), or the Cen-
tral KUD at the provincial level. In theory the PUSKUD is respo-
nsible not only for coordination of all activities of KUDs in the
province but also for assisting in solving the problems of marke
ting, provision of additional capital, etc. Many managers and
members of the KUDs in Klaten complained that it has always been
difficult to get assistance from PUSKUD due to the various bu-
reaucratic procedures which it has developed for its relations
with the KUDs. It is to solve this problem that the government
established Pusat Pelayanan Koperasi (PPK) or Cooperative 3Jervice
Centers. In theory this Pusat Pelayanan Koperasi should assist
the KUDs which are facing difficulties in processing, marketing,
etc. However, as indicated by the manager of the Pusat Pelayanan
Koperasi in Boyolali, he can not do much to perform the duties
assigned to him for the following reasons :

First of all, the PUSKUD of Central Java considers Pusat

i
Pelayanan Koperasi (PPK) as its representative at the regency

level and not as an autonomous body representing KUOs. The man-
ager indicated that he has no freedom to plan the PPK activi-
ties. At the mament all he can do is %o implement programs

a
PUSKUD at the provincial level and which are

designed Lty the
currentiy limited te “ertilizer disiritution, Ae has no working
capital axcect two million Ruplan that he receives annually from

PUSKUD far =inor operatianal expensa2s plus fifteen thousand

Rupian for manthly maintenance casts. Conseguently, he could not

6o much to solve whe individual prablems of tne local «UDs that
need his assistance., ror examgla, PRX in 3cyolall aonce hadg a
nplan ta assist members af tne %UD in a3 poor ¥acamatan  to sell
their cassava, The manager of the PBK submittsd a2 raguest  an
behalf of tho “U0 for working capital to 2nable tne Latter Lo bSuy
cassava producod 0y 155 menmbers, It has been tuo y:aos now since

the manager sent nisz  lettor Lo he PUSKUD Bubt ne  has  naver

receivec the money, Every time he joes to the FUSKUD and asks



about the status of his request, the answer from the PUSKUD
remains the same, viz, that PUSKUD has not received maoney from
INKUD (Induk Koperasi Unit Desa) in Jakarta. This incident has
put the PPK manager in Boyolali in an awkuward position vis-a-vis
the local KUD which expect PPK to assist them.

The decision of the GOI to establish cooperative service
centers at the Kabupaten (regency) level is a good decision
although currently it still has an experimental status. The
present organization, where PUSKUD is the only institution within
the province which gives services to all the KUDs in the opro-
vince, seems illogical. As the PUSKUD is located in *the provin-
cial capital 1i*t will never be able to understand the specific
services reqguired by each KUD in the province. tHowever, 1in order
for the PPK to function beneficially the government should cdecide
the status of the PPK in terms of its relations with PUSKUD. In

this case three questions remain to be answered.

First, is PPK going toc function as a branch of RPUSKUD 1in the
Kabupaten or is it to ba an autonomous body separatec from PyS-

KUD? Second, if PPK is to te an autonomous body, will the gjo0ver-

Ament allow thne PPX to genarazte its 2wn funds oy, For 2xample,
doing busingss? Thirgly, what i3 i%s future telation witn the
Coopzrative Gffice at tne Labupaten lavel? s 1% =2 £e a par-

tner af the Cooperative JDeparctment or i3 it subaorccinate to them?

These are tne nasic gquestions that the GOI has to cecide soon.









The stated objectives of the PUSPETA Klaten project are "to
strengthen, reorganize angd revitalize existing village coopera-
tives by wuse of a cooperative federation in Xabupaten Xlaten,
Central Java. The aim of the project is to improve the rural
food systems ang incomes oy encouraging farm leaders ta develap
coogperatives into growth-orientag agriousinesses from the "bottam
up" by improving Cooperative management and thereby increasing
agricultural Zraduction, diversifying croos cultivated, oullding
cooperative capital, providing production cradit, Processing and
marka2ting rcural Qrfatucts, marketing Arimary commodities to  the
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the benefits of other cooperatives in Indonesia.

Indications of progress in Klaten district as a result of
PUSPETA activities are the increase in KUD membership and the

increase in the number of persons employed at the cooperative

level.

Table 3 : The average KUD membership and average number of
people emoloyed by a KUD (of 35 XUOs) in Klaten
1979 - 1983, (1)

Years Average number Average number of
of KUD members seople employed per <UD
1379 320 13
13980 322 17
1981 432 19
1382 796 20
1883 2) 1242 34

....._--_-_...._..._.—__....._.—..........—_—---—_—_--_____.---_————-—--—-

....__._.._-._-_._...____.-.___.._--_--_____.._.--.._.—_—_-_-..____-..-

1) Source : Xantor Koperasi Dati II Klaten.

2) Estimated from October 1383 data.

The average numbar of HUD menbers Was increasad by abous 4%

o]

per d4annum anc the average number of peonle smployed by the coop-

ertives incurzased Dy about 207 aynry year sincae 1378, A sharp
increase yas ooserved in 13383, when the MJSPTTA  program  was
accalaratad.

Obsarving the above facts we conclude that, while there are
still orgonizational anc management orablems, PUSPETA Has made
Qooc¢ progre s 1n meeting project objectives, i.n., to strengthen,

Ta-

r
C
18}
O
s
O
9]
(]
v
O

raorganize anc rtoyvitilize oxisting villagne agroicu

1
tives, dne aim of tne project is to asslist lacal farm leaders L0

18






3.1.2., PUSPETA Activities and KUD's Orqanization

PUSPSTA business activities in 1983 increased sharply com-
pared to that in 1982, as seen from PUSPETA sales in the follow-
ing Table :

Table 4 : PUSPETA Sales in 1382, 1983, and its Projected
Sales in 1384 (in thousard rupiah)

Agriculture 227.363 428.357 1.2360.520

Food %4 agri-
g

cultural inmputs 491.373 1.184.333 2.055.3¢e4
Services 43,317 74 .836 133,733
Total 762.555 1.534.4C28 4.353.337

1) projected figzure Dy PYyseZ

Source ¢ Laporan Keuangan 1283 dan RA3 dan Pendapatan
1534, PP PUSPIZITA Klaten.

-

<man 130% from 13982 to

e
b
o]
O
g
D
[$V]
[}
D
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[&]
~z
3
o]
r1
4]

t

4]

1383 and are

Sales &Sy the KUDs in Kiaten districe increacsed by 17% from 1882

roject

)

Sales by PUSPES
1z

¢ oy the management to double in 13384,

Ca
€

to 13983. Ta 1332 PYSPEITA s3alas ware snly 4 oerczent of the total
valume of sales sy Klaten uJUs. Tn 1333 PUSPETA sales represen-

tad 12 parcent of sales 2y these “UDs,

Table 3 shows a significant increase {n savings by the KUDs,
The 35 +«UDs
t

from 1282

atan district incraasec their savings Dy 509

—

N
o 1383, .ndicating healtny improvement in the viabili-

20



ty aof the coaperatives. The large increase in irdebtedness is
somewhat misleading. uch of it can be explair~’ by the fact
that payments to the farmers for the 1833 sugarca-e C€I0P Jere
delayed until after the end of December, 1233, and therefore,
repayments for sugarcane marketing credit were not made until

1984.

Table 5 : The Development of Saving, Debt, and Sale Yolumes

of the 35 «UDs in Klaten (in thousand rupian)

Categories 1281 1332 1333
Savings 475,444 572.7¢2 1,272,285 1)
Debt 236,373 1,413,322 2.150,033 2)
Sales 3,368,430 12,334,733 1a.134.a447  3)
=========:::=:==::=:::::::::::::::::::::::::::::::::::::::::::3:
1) Projected from Sentemoar 1323 figure.
Source : Xantor Koperasi Dati II Xabupataen Llaten,
2) Due to (a) farmer sugar payments in excess of Rp 2
B5illion from tne factory/3RI not made cty 2nd of
Necemcor 1332, unereas  tney aele 3arsially sade 1n
Sovemper 13423 (u) 2IMA5 credit of dAps S0,258.328 was
only acminiszered througn #lDs searsing ino 13333 (2)
marketing credit of sugar cane fps 57.711.313; and (¢)
marketinn credit cdue of 85 5.1560.000 at  and 1323,
Source : Klaten Cooperatiue Office.
3) Sgurce : *laten Cooperative Jffice
The develapment of saving, anc sales of the 35 KUDs In
Klaten also increased. The imereanes in savings and sales werle

about 5075 and 175 in 1283 ovar 1242 raspectively.















The Team belicves tnis linkage should be continued and strength-

ened for the mutual benefit of all the agencies. The PUSPETA
gxperiment gSroviaes an unusual laboratory. Sther fnstitutions

intorested in rural development can learn much from it, They can

also contribute much towards Lts success.

The Team notes the recent strong emphasis on training pro-
grams for KU managaers and accountants. Such training is wvery
{mportant in ceveloping competent acdministration in the XUuCs,

Uithout r2ducing tnis effart, tne Team Delileves nore tine and

effort neecs to go into training programs ained at farm  leacders

or potential farm leacers to incr24ase theirs  wncwlagge 2120ut the
oparation of tne cgogaerative systen anc Graacen.ng shelr visicns
of wnat =neir coecperatives can be and SJ. Tnis seens  iaportant

{n getting ~more active participation of =ne mempershin in the

functioning of tnhe <uDs,.
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3.3, MARKETING

3.3.1. Marketing Channels

The Government of Indonesia, through the cooperative move-
ment, has aostablisned cooperative institutions called PUSKUDs at
the provincial level and KUDs at the sub-district level (kscama-
tan). At tha kaoupaizn level, the Government nas introduced whe

o Cantzr) ser-

O

PPK (Pusa*t Polayanan #operasi - Cooperative Servi
ving as tin2 ropresentative ab ausvyl. Th2 3ystem z2rCuY2s  3s  a
channel far oroviding suppliaes and scrovica2s to rural aceas and

for marketing farm nrocducis. The cnannels are 3s follows @

1

x
()
[Q]
—

L

29



CLUSA's project in Klaten has introduced a cgoperative modeal
lled PUSPETA at the Kgbupaten level to serve the KUD and  Far-

ca
mars in «laten Cistrict . BSasicaelly, i zaplaces the functhion of
ALK aut formally it is zalled POK PUSPETA.  With its ulder autho-

icing cusinese activitiss thon DG, PG PUSXEZTA S has

vy
-
«r
~Z
o]
8!
o

sougnt nauw cnannels far marketing the products supplied by far-

mars.

In swucplying these produqts PUSHETA not only cervec as a3

susolier Sut 3lso may act as 3 wholasalor. By this functiion PBEX
PUSPETA nas seccmz wmarketing chanmnel fram KUD to the 7rec market
and vice verza. wien the existence af V8K PUSPETA the nmoroiveting

e - s A --cc .n. -
SPRYODILSEETA FAREE [IARKET
r
S

e
NS

rARMERS
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By entering the free market directly, PUSPETA is able to carry
out additional business activities on behalf of KUDs and their
memebers and to increase its profits, or SHU (Sisa Hasil Usaha -
the remainder of income). From this SHU it will be possible to
develop additional capital for providing more services to «UDs

and farmers.

3.3.2. PPK PUSPETA's Services

Marketing of agricultural products and other commodities
produced by farmers is still a major problem in Indonesia. PUS-
PETA was established toc encourage farmer participation through
farmer groups undertalking gecaonomic agrizusiness activities at the
local level and to provide the supporting marketing and distcibu-

tion system as an intermeciary betwesn KUBs and the market.
Marketing cervices provided by PUSPETA are as follows :

a. 4s an active intarmediarcy oetween farmers, KUDs and the
market, PUSPETA accepts agricultural procducts 2y farmers through
their KUDs and channels tnose products into existing markets or

new markets.

b. PUSPEIA assures the continuity of marketing services, espe-
cially in channelling the products into markets and supplying
inputs nended oy the farmerc, 50 that farmers are encouraged to

increase anc Lo improve their production.
c. PUSPEZTA gpurchases the asgricultural products and other commo-

ditinse supsiiod by ohe Taramers abt markat pricas. XJCs are 21

v
a cortain oortion of PRY PYUEPETA's sale margin as a rowarc  for
cC
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3.4.2.Credit Expansion

The credit service has increased from year to year, uwith a
very dramatic increase from 1882 to 1983. Table 2 shaus the
omount of «credit provided by PUSPETA in each of the last three

y2ars and how credit was allocated in 1583.
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Table 10

: fMarket Structure for

Milk PUSPETA Klaten

e mm e at En e o oM e e S mm i m s e mm sm Em mm am m s S mw mm Em e me e 3 e S% T s Tt e TRt 8%t e e e e o o e sm o mr e o e e o s
L E 2+ E E R R SRR BRI - R A R AR AP EEFFSENNSaa

Market level

ey s o  mw mm we Tm v M v A wm T e e = v m v o= ma e m T e e e oA e
TSNS o ST ERE=SCSEESTSTEISCoSDSoDSDI=S=====

1., Farmer

2. Kelompaok

KUD

4, PUSPETA

Price received
Rp/liter

286.5

Marketing margin

Rp/liter

15

29.5(ave)

Services

performed

milk testing
recorc kzening
transgort for
collection

aquipment

cooling ezuip-
ment and huild-
ing

operatiaon

aderscnnel

shipment tc
marxeaet

testing at XUD
testing at
callection
centars
arranging for

markating

Reserarch and 2avelaogment

- Feed

- Milk product

ratian

v
- Training and Zxtansion

43






























The production costs for 2500 tiles, the number produced in

each batch over a ten day period, and the income generated are as

follows :

(1) Production Cost Rps
2 1/2 truckloads of clay at Rps 1750/truck 4,375
Firewood and transgort costs 18,000
50 kg of rice nusks for ruel 300
Oirect labor casts 6,000
Interest for 12 cays (1/3 x 3% x 100,000) 1,000
TOTAL PRODUCTIO!N COST I 10 DAYS 29,675

(2) Value of production (at Ras 23,000/1000 tiles)
(2.5 x 23,000) 57,5C3

(3) Gross profit per 10 days 27,325
(4) Gross profit per month (3 x 27,825) 83,475
(S) Otner costs 3,000
(6) et profit per month 30,475

This is quite a satisfactory income ralative toc alternative
opportunities far the family. The economic ootential for this
activity appears %o oe quite gooo as there is a continuing cemanc
for the proagucet.

Installment payments of 1/5th of the locan amaount arz mace

gach montn aleng with the intara2st payments, sa the en<tire loan

i1s rapaid oy tne enc of the «ix month parlon, If oall <he tilaes
ara2  asolog Ll g ovangh L3 sroadoced Lhn o arount of imrieing zanlual
requirac  gould ze less Yhan Hps 102,000, Peoje sufficient L2
flaance 3.l caz%s for nonth af agerasion - thrae Yatches, itolu






ly. As the girls work on a piece work basis their individual
income depends very much on how fast they work and this depencs
very much on how skillful they are. Un the average each girl
could finisn tntee to four pieces of embroidered blouse dithin a
week during the first uweek. This means that on the average cach
9irl will initially recelve an income of three to four thousand a
week or sixteen thousands rupiah a monEE; Their individual |

comes will continue to increase as they improve thoair skills.
This program has good notential for 2xpansion., There is a markot
for the pracuct and interect an -hs nart of thoe AU2,  2ion amorge
priate se{ec:ion aof participants this orogram will alse contri-

dute to tne salutisn of youtn unzmplIyoent Lo owns ool araas,

ra
S
pus
¢4}
]
[0}
)
ct
9]
3
f'al
]
(o]
Rv]
o]
(8]
ot

Since tnerz2 is a market for the sroduct anc

of tne HUJ for sugport ue suggest tnat the ara 2xpanded.

'8
"1
]
3
a
L
(e]

PUSPETA 1zegan introcucing the certified seecd sracgram In
B

e
rooszzzs ¢ (1) to

Septenber 13022, Tnis program has <uo m Jor au

inccease  “ne supply of guality szeds and (2) to imcrovae procuc-
tion ang inccmas af farmers interestac ang capazle 5f  orzcucing
hign gqualisy seecs. The potontial area for implamencation  of
this project is =ne well ircigated areil of <ke ‘aoupartan, Rice
flelds in Klaten fall in the following classes Saseg an tha lavel
of irrigation :
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15,683 ha.

Technical irrigated area

Semi-technical irrigated area 14,615 ha.

.

Traditional irrigated area 3,374 ha.

Total potential area 33,6872 ha.
- Area dependent on rain fall : 1,716 ha.
Total area , 35,338 ha.

The main consicerations in implementation of the Certified
Seed Program are thz planting period and the capacity of PUSPzZ-

TA's nrocessing facilities. The processing unit can handle uo to

cr
3]
[}
n
[
} e
rt
W
(@}
9]
(&)
o]
C
o
(@]
w
(e8]

1,730 ctans 37 saeed «each clanting pericd
ha of rice rields =3 produce the seeds nzedel L2 cougrate at
capacity. Tnat means only about 1.0% of the total rice srocucing

area 1s reguircac.

oc

ions mace

Pae

nting ner
t

r
[$1]

Jecause this program cdepends sc much an the pl
o

a
garation in advanca. The preparsa

- PUSPETA offers the opportunity for joining this program
to farmers  sncousnout  tne KUDs in the sntential arcea, “u0s
enlist <ne nanes af the farmers selectec for participation in the
program 1n¢ tne area involved and suomit tne information to

PUSRETA.

- PUSPETA carryz out fielc evaluations in the areas,

61



- Contract agreements are made between PUSPETA and KUDs and
between KUDs and chiefs of the participating farmers garoups.

The contract has the following provisions:

a. PUSPETH is responsible for supplying the seed and

other agricultural inputs required.

b. XKUDs are responsible for the success of this project.

C. The chiefs of farmer's groups 3as local coordinators are
responsible for coordinating and controlling all farmer
activities in this program, insuring that they use only
the seed that has Dezn supplisd by PBEKX PUSRPETA and sell

the rice only to PPK PUSPETA through KUDs.

d. The incremental salz margins are stioulated as focllous @

Ta XUD Rps 2/kg
To Farmers group Ros 3/kg
To Farmers Ros S5/kg
e. The sales price is stipulatad 2s follous i

- If the Floor Price stipulated by the government
is higher than the macket price, PUSPETA

will wee the floor price as sale price.
- If the floor price is lower than the narkat

price PPK PUSPETA will use the narket price as

its salas price.
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f. Inspection and supervision is as follouws :

- The planting of seed is supervised by PUSPETA,
farmers, KUD and BPSE (Balai Peng-uwasan dan
Sertifikat Aenih - Seed Certification and Control
Office). They also conduct field inspections during

the grouing period.

- Harvesting 1is also supervised by the acove parties;
they select the ~ice that qualifiess as improved

seed., The rice that does not meat their test can be

sold for consumption purposes.

- After being processe? through ¢drying, cl2aning,
sorting and a "three month dornant seriod", th2 rica2
will be tested and certified by 5P¢3. After passlng
the test, it will be packed 1in S kg rlce-packs,

ready to te markatac.

c. Economic Impact of the Seced Proaram

The seed program's objectives are to reduce shortages
of improved se2c, imorove =ne guantisty and quality of cice zro~-
duced ancd improvae facmers incomaes through hisgner crop valuns. in
1983 seed oroduction under his progran JAs 543,455 wn  aof cry

nusk tice (5¥G) valued at Rps 141,707,485, This was nroduced on

< . oy . , - -
230.5 na, amenting <00 of BUSPLTA's casacliy.  ranmers from 7 KUDs

participated In the program. The areas involued from zacn KUD
were
Perdu KUD : 37 ha.

Jonosari KUD

12 ha.
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Delanggu II KUD : 24 ha.

Gantiwarno KUD H 32 ha.
Polanhar jo KUD : 43,5 ha.
Teloyo KUD : 120 ha.
Mardi Rahayu KUD : 12 ha.
Total aza 2805 ne.

Compared with the capacity of processing, that is 330 ha. of rice
fields, it means %that the seed program has reached 3G0.16% of its

capacity.

The most successful aUD, wuwith one of the largest arsas in
this srogram, uwas Folanhardjo KUD. e have calculat
of the saed pragram cn the desvelopment ot eccnaomic activisizs in

this K4YD as follaows @

a, Total area : 43,5 ha,
b. Type of VYarieties : Cisedane, IR I6.
c. Total participants : 196 farmers, from one village.

d. Agricultural Inputs supplied oy PPK PUSPETA are @
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Component Quantity Price

Stock Label Seed 710 kg Rps 241,875
Urea : 13 ton 15645,000
TSP 9 ton 765,000
Systemic Pesticide 360 kg 153,000
Liquid Pesticide 90 1t 137,250

Total value of agricultural inputs

received by 195 farmers : Rps 2,863,125

or in average Rps 1¢4,30G/farnmer.

Total proceeds = 293,536 (k3 husk rice 3 Rps 130 =

Rps 52,347,280 or an average Ros 259,623/farmer.

The average income of each farmer was !

Rps 259,528 - Aps 14,508 = QRps 285,021 for ane

nlanting pericd ar in threc months. The avesage income

of =ach farmer per manth : 1/3 X QRps 255.021 =

Rps 8£.007.
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makes frequent wvisits to the Capitol. The communication and
working relationship between CLUSA and the Department of Coopera-

tives seems to be very good.

The finistry of Cooperatives takes a great deal of interest
in the PUSPETA Klaten project. The Director General, the Chief
of Resegarch and Developmant and scveral Directors in the Jdinistry
attended a meecing at Klaten on Februarcy 11th to discuss  tne
results of the evaluation witn Team members. The Jirector Gene-
ral tolc the Tiam that the 500 i looking to
answyars 4o importsant nalicy questions, Thoy ara
better ways to grovize zaorcvices to the KYD 2nd tnay arcz o2speciale
ly interestaed in the guoestion of whether the 2950JD (s32candary
cooperzoive) sheuld  oanercase? at %he porovincial ar tne
leval, This project iz a labaratary to ansuer such gquestions and
ne thougnt it naed:s Lo continue iIn this role tar  several more

years to provide ancwuers to some of these impecrtant golicy gques-

Responsibility for monitoring the PUSPITA Klaten Project an
behalf or the Agency for Intarnational Tovalozment uas 2utnortizzo
to USAID/Indoncosia., The T2am hacs notoed the commzncts a7 Sno Ald
Aucit Taam woas until Apcil, 1223, nelshar UZAl0 or AID/uasoinge
ton were nonisaring tha prajoct. The Taam s oot auwar2 of any
such c<o27icioncy rou, SLUSA Lo camplying uish soovicsion o7 the

Authoriczation rtroguircring a quartaerly "Hrogress and Financial Bee
R

aors," Tnose  ar: Indartmative coports sonut  Loalact 2Tanrass,

implementatiaon pranlzams and project o2xpenditurea.

Same  of the RAUIPEZTA scary indicased that they felt sne AlID

Audit rceport had been inaccurate and unfailr and done in a  tonne
that was vennralizing. The ztaff doos, nowewvar, approciate that

cesplite the early praalams of  dovelaning  PBUSRETA, USAID has

can<inued tao provide financial support 1nd has extoncded  CLUSA
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For managing the activities, the Administrative and Finan-
cial Department has established scveral policies. According to

the manager of this department these policies are :

1. The strict inflow and outflow control of money

in order to implement a tight financial policy.

2. Controlling all implementation of financial policy

3. Maintaining an informative financial and administrative

reporting system.

The controlling and the informative reporting system can be

described as follows

> o o am e e At o mm m T et % o et T ot e e me b o= Cm ke we M s e mm e M tm S et e vm mm om m e e e e e e e v em Mm e o e wm e Te W wm ==
L2 R~ e e i e e S S 1 - e e e e R - ]

Tine Contralling Reporting
Daily Stock flepart Statament -
Ueakly Cash flow Statazment -
Salza< VYolume Ztatament -
Receivablas Analysis -
Monthly Oper<ting statement -
- Production Yolume Report
- Profit anc Lozs Analysis
- Cash and 2ank Paesorct
Quartorly - Balancn Sheas and dratfit

and Lass fdnnors

Yearly - Phycleal Gtoack Taking

AN IS NS SESISESASNIRESAEREIAAXIN TSN NTTN IO T IT o AT R RaAR
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4.7.2. Financial Analysis Approach

Several financial analys.s approaches are used to evaluate
the viability of PUSPETA's financial condition, The appraoaches

utilized were:
1. Financial Ratio Analysis
2. Ffunc Flow Apalysis
3., Praofit and Loss FProjections

VYarious sales anc processing activitiss partformed by RUIFETA
interrelate commoditias preocured and manuf

products solo. Tnese include final caemmoditias ¢
from several praocurznent activities znd/or rinal orocuct ausaut
sold =hrougn ~orz tnan one activizy {rumen concumction, Lliueztaock

feed and oy-products fram a single input, 3r canas i

=
O
--I
]
G
)
-
[
'y
~

Jrocessing  reguir2amaents o0 tnaelr aunsus), (lxzo anc wa2rizpla
cost deliniation betucen these activizioes incivicually ic Zirffi-

cult. Thus, the analys2c 4ill comcine costing and thus viaoility

determinaticn of inrerrelates activitias.,

4,7.3. rinancial Analysis atios

I, Liguidity 2atio 1333 1932
Curcent 2atio 3994 5535
Cash Ratio 813 2794
Acic Test Ratio 1635 3704
Jarking Capital to Total Asset
Ratio 424 58!

76



II., Leverage Ratio

Total Debt to Equity Ratio 90% 1409
Total Debt to Total Capital

Asset Ratio 47% 589
Long term Debt to Equity Ratioe 63% 1099

III., Activity Ratiog

Total Assets Turnover 1,27 times 0.78 times
Receivatzl" Turnover 10.22 times 9.23 times
Inventory i(uJrnover 6,88 times 4,39 tinmes
Jorkinng Cepital Turnover J.04 times 1.33 tinmes

IV, Profitahility Hatio

Gress Prafis llatgin 15% 14,6445
Jperating Income Ratio 0.24 (=2.37)
Operating Ratio 88.8% 103.3%
wet Profit Jdargin 2.950 1.157

et Larning RAouwer
(Rate of Aeturn an Invesiment) 3,947 3.307%

Rate of daturn on lat arcth 7.497 2.17%

From the financial rctio analysls we can conclude as follcws :

The liguidity of PUSPETA decreased in 1383 because of {n-

creasad use atf zasn/oank funds far nerchandlse inventories,  luch
of current assnts accumulated in merchandise inventory (34.47%5)
anc accounts cecelvanle (23.25)) categories, Thne composition of

current assoetas W

Q

re o
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1983 1982

Cash/Bank 20.21% 50.33%
SPPB (Bank flotes) 12,175 6.73%
Account Receivable 28.25% 16.50%
Accrued Income 1.20% -

Prepaid Ixpenses 3.70% 3.049
Merchandise Inventory 34,475 23.40%
Total Current asset 1004 1097

The composition of current assets in 1933 was bebtter than in
1842, out having 2G.21 of Currans Assets in the casnh/9ank ac-
count indicates some idle funds. As a whole, PU3IPETA's liguidity

9

was acdegquat? o covaer the short term ooligations,

The ratio betueen Zauity and Tot
in 1S322 was zatter than in 1932, Snor%t term and lang ta2rn debt
zan Ye covered by current assets. a n
PUSPETA acneived grofizabilicy in 1923 unhile creating a Zecrecla-

tian resercva,

e
.
©
e
)
-
[
T
o
C
o
—
-
(R 4
~<
.e

Gross Prafit and Jperating Tncome ootalned by PPK PUSPETA
wer still lau. This uas cdue <o %ne low operating margins  and
id

priority of or ng goods and services to KUDs at caonpetative

0
<

-~
-t
¢4}
[$]
[
ct
4]
@]

i
f Hatucn on [nuvastment was iow anly 3,24 ger
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4, Activity Analysis

The activity of operation was reflected by the turn over of
working capital, which was 3.04 times per annum or ance in 113
days. This turnaver increased caompared with that of 1882, when
it was 1.33 times ar once in 271 days. But we consider thnat the
working capital turnover in 1983 was still slow cecmpared with the
rapid grouwth of business. It is understood, hcuever, that this
was due to the sales policy fallowed By the managenent for sea-
sonally stociag szne types of conmndicties such s c.ove ane
seeds, in inventoricss, uaiting for the most profitacla tina to
markat thnen. Seocs cece g g heol LAaraugn oane Ireging £2aszon to

meet cormancy reoquirements Herare they can be marketed.
7/ Y

os 1:200)

Al

statement of Func Flow Analysis !

Source of Fund :

1. Profit

Rps. 50.255
61.356
212.448

2. Depreciation
J. Ex CLUSA

o

Total of fund : Rps. 324.700

Applications

1. Investment {n

Lang ¢ Ros. 15.667
Suilding : 55,673
dachinery 4 Zquipment: 214,755
Yehicles : 25,856
Cfflcoe Zgulisment : 33.945
Jthor Azzat : 1,308

Total lnvestment : Rps., 347,339
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2. Long term debt installment
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Total applications of fund

Rps. 42.639

Decrzase of Capital

Working capital decreased because it was used to increase
PUSPETA's fixed assets in the amount aof Rps 42.639. It is calcu-

latad as follows :

1983 Current Assets ¢+ PRps. 708.6748
Current Lianilities 177.754
Jet working capital Aps. 530,825
1982 Current Assets : Rps. 700.084
Current Liaoilitias : 126.530

Aps. 573,584

The decrease of working capital Aps., 42,0635

There has been an increase in fixed assets surchased with
funds fron Jorking capital, rom the flnancial ranagenment viay-
point it appears tnzt PUSPELTA i3 gradually recucing its ligulicity
for aguisition of fixas assats. Sueh 3 solicy srhouls 32 guarded

N

iquid funds for future arincipal

r—

in the future ta insure 2nougn

loan amortizaz.on.

4

4,7.4, Profit and Loss Proinction

The term profit in tnis discussion refers to the not inconme,
or what is zalled Z4Y (5isa Yazil Jsana). To estimate the pro-
Jectior of onrofis and loss for 1584 we look vack at the ac-ual

value of czales volume in 1932 comparad wles its naudget, The
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total wvalue of sales volume reached by PPK PUSPETA was
1,698,425,533.84 compared with the sales budget that was
2,300,000,000. It means that 74% of sales budget has bean
lized by RPUSPETA, For the activities in 1384 PPK DYSRETA
stipulated tne sales oudget in the amount of Rps 6,053,847,

(see Appendix 2) GSuided by the PUSPETA's preovious activities

taking into account its existing conditian uve make assumpition as

follows

a. To project the total amount of sales that will be needed

in 1334 wue assume that 745 of salas will se realized, So, the
prajection of the wvalue of sales will Bwe 745 X Ros
4,053,037,502 = Ops 2,84993,724,328,
0. Assuming %that the net profit margin obtained in 1334 s
the same as that of 1333. The net profit in 1344 ill be ¢
2.95% X Rps 2,399,723,325 = Aps 33,452,000
This amount will 1inclucde other income in the anount af aps
54,025,470 which come from :
Credit intarest ¢ RAps 12,000,000
Cheeking account interest 836,70
Subsicies
Cooperative Dent. 8,460,300
HPI 12,413,300
Total Rpas 54,025,470

-
(@]
€
w
.

from the 2astimation above, we can cancluce az fol
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http:1,698,425,533.84

1. Net Operatina Inc

ome ¢

The incoume gene

wet Prorit
Other Inco
subsidies
Estimated
income

In

2. Long Term Ddebt

rated from operatiouns will be
flargin : Rps 88,492,000
me, including
54,025,470
net aoperating

34,465,530

stallment

Lo tn

1231

Accaording
Decenmber 23,
Indonesia has
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230,048,350
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{interest of &h
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RD1/021/001/1381
the DJepartment af Finance of the Fzpublic

ed PPK the

dated
af

¢ Loan Agreement !lo.

AUSPETA a long tvers loan in amount

2t of annun. e
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0,0 Thnis

4,303,730

has veen agraanent
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-

ayment ar the amcunt C

1584 and repaic semestar,
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o}
(%]

35,41
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Ros 425,0008,0C0
faps 425,380,200

. 2 RDS Sy
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Qas 33,412,

- oy -
Ros 70,322,324

is {in the operatin

the

lcan has been calculated

liguidity poasition aof the Silance Sneet,

pat diffilculty in =eeting these anligations,
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3. The Rol= of Subsidiss :

To carry cut its operation, PUSPETA has been provided subsi-
dies from CLUSA and fram GOT through the Cooperative Oeparctment.
These subsidies are fully used for salary and wages. The data on

subsidies are as rollcuws

Table 13 : Source of Subsidies ta PUSPETA (Rp.000)

Year Cooperative CLUSA HPI PUSRPETA Total
Denar-ment (non-sunsidy) 3alarty
P p 7 E
il 3 ]
1833 7.080 i0.7% 41,033 62.235 - - 17.5%3 273,23 35,803

1983 - The Tabla snowz tnhat the raole of subsizias was nsroi-
a

marily to contribute teo zalarcy and wag2 payments. rrom the total
salary of dns S2.c03.72C0, 72,115 of =his 3mount uas  cantrisutad
by subsicies trom GUI andg CLUSH. The rest was paid by PUIPITA

T

5 income Zaenceratian or ZaY.

[
'@
3]

itself fram

s

1684 - 1, ZSubsidy fron Cocpercative dapartment ¢ This subsicy

et2d 2oy GS0I through the Cooserasive Zagarstment 30 Lt is
likely to be continuec until PUSPETA reaches its self-sustaining

status.

2, Subsidy from CLUSAY ¢ PYSPETA has budget2d for

o

ol

Ll 9 b .-
racucad Lo ol RSN

O

y &

tal
thae beqglinning of the year was ps 41,033,33C,
1

{
s

LAY 13234 =y

[§]

annuyal suvsldy a

1l be raducad

[

at
or #ps 15,293,375 oan g juartarly nasis, ool

wccarcing o he foallaulng scnacule



other words, cespite tne fact

-3

t
Speraticnal zoss:, PLp

Quarter I ¢ 804 X Rps 10.253.375 = Rps 3.206.700
Quarter II : 50% X Rps 10.258.375 = 5,155,025
Quarter III : 409 X PRps 10.253.375 = 4,103,350
Quarter IV : 207 X Rps 10.253.375 = 2.351.875
Total per annum : Rps 20.5135.720
3. Subsidy from HPI According to the manager of
Finance and Adninistractiye Jepartment, tne HPI1- SUDSICy should
be considered not as a3 subsidy from HPL but as 2 Tecelvable  fronm
3 non-business, non-income Aenerar N3 activicy that PUSPETA has
prefinanced. PUSPETA  has udgeted the grant from HET to be
utilized rar- training ang demonstrition AUTzZas2s.,
At is clearly shoun through Table 13 that the subsidics ara
gradually geing recuced, 2specially tne sussizias frenm CLusa.  In

nelsful to

c2ducing its  “esan

dence an subsicies,
V. Recommendatinn

1. The PUSRETA project {s an unusual laboratory for tne
Practical taczting of organizational mangnmant concaepts as well as
fmproved agricultural oroduction, nprocess.ng and natiketing toche
nology. Yepartaent aof Asricultura g Animal nusbangry and f e
culties of Sadian Jacy Unjve sity smoula se aNCoOUrages Yo garti-
cloate in  wne regoaren NG Lralning setivities of  PUSHETA far
thelr autual baenerit,
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useful to PUSPETA in identifying services needed and nrojecting

requirements for credit ~nd cther services.

5. For the most aorderly and prudent use of funds remaining
from the P.L. 4d0 Title I Grant it i3 recammencded that the

terminal date for disbursement oo the oend of Decemoer, 1985, It

is alsoc racoamended that Sl ' Aguisory suppert be  continued

throuqgh Calencer Y=2ar 1989 and tnat tnis e2xtended perloc ce used

alsc %o 3soist tha o sinisoiy 9 Caoseratives cacumnent the PUSPETA

~-t

Klaten experiancas in Zeveloping incama senarating  business

activitioes and in 2ss2ssing theirs jolicy implications.

a6



RRPEGTI

BPSB

BRI

3UL0G

Bupati

Camat

“LUSA

Desa

poLoG

GKSI

Kabupaten

Kecamatan

RuD

P.T. Sari Husada

LOSSARY

Associc¢ ion of Sugar and Flour
Distritutors of Indonesia.

Balalil Pengawas Dan Sertifikasi
Benih/Seed Certification and

Inspection Center

Bank Rakyat indonesia/Indonesia Peoples

Bank

Badan Urusan Logistik/Logistics

flanagement Board

Chief of Governmental Regency

Chief of Governmentzl Sub-Regency

Cooperative League of the U.S.A,

Village

Depot Logi<tik/3ULOG Substation

Gabungan Koperasi Susu

Indonesia/Mational Dairy Cooperative
Regency

Subregency

Koperasi Unit Desa/Village Unit Primary

Cooperstive

Yogyakarta i1ilk Processing Plant



PL 480 Title II Methodology by which PUSPETA Project

Received Foreign Financing

PUSPETA : Pusat Koperasi Unit Desa/Provincial
Level

PPRK : Pusat Pelayanan Koperasi/flational
Kabupaten Level Cooperative Service
Center Project

PUSRI : National Parastatal Fertilizer
Production, Import and Oistribution
Company

TA : Transfer, Authority Oocumentation
Transfering PUSPETA Project Cammagity Finmanci
Assistance

TAS : Temporary Advisory Z2oard : PUSPETA
Initial Phase fanagement 3ody

TRI : Tebu Rakyat Intensifiitasi/Government
Sugar Intensification Progran

UG# : Gadjah Mada University

USAID : United States Agency for Intarnational

Developmanc

Fe 38 3 38 38 38 26 3638 32 338 3



APPENDIX 1

PARTIAL LIST OF OFFICIALS INTERVIEWED DURING THE EVALUATION

10.

1.
12.

13.
14.

15.

16,

17.
8,

Director General of Cooperative Business Affairs

Department of Cooperatives

Director General of Animal Husbandry : Department of

Agriculture

Chief of Cooperative Research and DOevelopment :

Department of Cooperatives

Director of Capital Formation Department of

Cooperatives

Director of Livestock and fFisheries : Department*® of

Cooperatives

Foreign Project Cocrdinator : Department of

Cooperatives

Chairman : INKUD

Chief of (Cooperative Educational Institutions :

Department of Cooperatives

National! Chief of PPK Praograms : DOepartment of

Cooperatives

Planning Chief : Directorate of Livestock and Fisheries

: Qepartment of Cooperatives

Voluntary/Humanitarian Programs Division Chief : USAID

Voluntary/Humanitarian Program Division Project QOfficer
USAID

Evaluaticn Officer : USAID

Provincial Chief of Cooperatives, Central Java :

Oepartment of Cooperatives

Provincial Chief of Business Affairs : Oepartment of

Cooperatives

Provincial Chief of PPK Program, Central Java :

Oepartment of Cooperatives

Manager : Central Java PUSKUD

Fupati ¢ Kanupataen Klaten



19.
20.
21.
22.

23.

District Econamic Officer : Kabupaten Klaten

District Cooperative Chief : Kabupaten Klaten

Manager : PPK Boyolali

Management of KUDs Pedan, Ilanisrenggo, [Mardirahayu,
Karangnongko, Jatinom, Kemalang, Pembangunan, Cauas,
Wedi, Trucuk, 8ayat, Delanggu, Jogonalan, Cibogo
(80yolali)

ilanagement of PUSPETA

(.

AN



AFFENDIX L

FROFIT/L0SS FROJECT DO
FRE PUSFETA ELATEN 1734

TOTAL FRODUCT SALES AR R AR B ENP

TOTAL SERVICE SALES LZZ7F 2500
TRACTOR AMD RMU SERVICES 1 LOD0000

AA&deL /o0l

{COST OF GOODRS 30LT TT36HTEIST

GROSS WRAFILT
ADMIMISTRATIVE whD GEMERAL EXFERMSES:

SALARY , WASE3 AnND IVERTIME LO27 LeaSind
STRT IQMERTES TP TR IRTRININ,
TELEFHIME AND ChROLE E TN IRTRTNIN]
EEFFRESEMTATION & COMWSUMETION OV IRIRTNIN
TRAVELL IHG L7000 0
Ma IMTEMNALICS . L7 1
CFFICE SUFFLIES il TR
Bblt CHARGES TR
DEFRECTATION N TN
INTEFREST A P AT =Y
AUDTT SHD CORSULTAMCY FEOC00
OTHERS AROUODD

]

ALES AMD DISTRISUT IO EXFENSES @

FRODUTTION DIVISTON BHE& 0 &0)
AGR ICUL T RAL DTV T3 ION L7 26H%783

LIVESTODr DI Istull T e
ZEMERNL TRATZ DU ISICH G20 TS0

OTHER [HIZ2HES e

LREDIT O THTERESH 1 2000000
CHECH T ACCOUNT S INTEREST HITETTO
CLuUsia SUEZin D W WASIN
COOFERATINE DEET. BURSIDY FRE

FROJECT Gdoini
ED SRS Iny 123 L5000

" o = -~ o

PIET FROFLT  (3HUY

FFE FUSFETA

TR T TS

=
Ssotels

A0 ITEAIL

G026 T
PR E L ]

F34048791

Fimancial Administration



APPENDIX 3

COMPARATIVE PROFIT ANO LOSS

FF it ittt sttt ittt ittt ittt ittt ittt bttt sttt
1943 1992
(RP} (RP}
P34ttt ittt bttt ittt it it it ittt ittt it ittt
TOTAL SALES OF T1e373w
50095 15813539549 331716¢
SERVICES 84885874
1538425533 762554493
COST OF GOCOS SOLD OF
60005 1423131525 54941285
SERVICES 15298451 2797251
1433425984 £52453547
§RGSS FROFIT ON SALES 253995543 LI00953 34
DFERATING £(FENZES ¢
SENERAL & ADUINISTRATIVE C{PENSES 194155423 30721404
SALES EXPENSES 35007724 222514
EXFLOTTATION EXFENRES 9208148
SEFAESTATIYY 55429504 33072554
255531554 139227613
£ROSS 1NCoME IEREA] 127572
ATeCH INLDHES
CLUGA SUBSTDIES 119338 239300
COCPERATINE CIPASTMENT SUBSIRIES 3172000 1755845
JTHEES 459000 2085995
19575500 33955840
OTHE® TIFENSES ¢
TRALRING SAFENSES 2751909
QTHERS 19000
27463900
46911800 33945840
HET THCOME (SHU) 20295191 3839149

2RSS IR TSNS TSNSV R S I IR LSS ISR SE NSNS ITINSSISIRINLNEEE



AFFENDEX 4

COMPARATIVE BALANCE SHEET AS ur
DECEYSER 31, 1992 - DECEHBER 31, 1733

CURRENT ASSETS :
CASH IN HAND & BANK
5ep8

ACCRUED (nCORE
ACCOUNT SECEIVATLES
FREFAID ERPEHSES
INVENTORIES

TOTAL CURRENT ASSETS

FIXED ASSETS ¢

LAND

SUTLEINGS

MACHINERIES & ZOUIPHENT
YEHICLES

QFFICE ECUTFMENT

OTHER ASSETS

------

-

TOTAL Fi4€0 4SSETS

TOTAL 3E3ETS
CURRENT LIABILITIES &
ACCOUNT FAtnilE

~LIRUED ExfElES

TRL FUND

TOTAL ZUBEENT LIARITIES
LdNg TERM CERT

CArlTal ¢ .
£ TAND MARMLS
£1CLUCA

£ IZCRERATIVE OFFILE

LaiT Fex100
TURRAENT FRIFIT And L258

TOTAL NET 4ifiH

TOTAL LIABILITIES

(RP)

143248553

94243540

351150

2600155363

26235177

244293433

708878875
28084524
145346074
3758110735
§38764635
7371810
10324301
-134758485

565854290

135415584
PPOMERE

301182
177753010

{29951 458
225128013
8§77
13470000
17742894
M RT
AYDERORDT:

1371535074

1382
{fF)
352417875
RAROM)
115475847
2125835
163707250
100093797
12417929
87526144
160655766
57899784
13427179
EDIVTRYS
- 7274152
289514180

145751453
225126013
1§77
13470000
AEM-TRLE
283313

231539

80407837

rITTITEI IS IS ETZELSSSCYS2LINSIZTALEII SIS IITIIT ZTSSTTILITISS2SZILITIZISIZISIRS
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APPENDIX ©

FUNDS FLOW AMBLYSIS

{RF 000)
g==33z2s2T=as ::::-_--_-.--_--__:::::‘.::::::!::’:::::::::!:::::::’.:::::::::::::7::::::::::::::ﬂ:::::
FUHDS HORKING CAFITAL
[TENS 1983 1982 SOURCES WPFLCTHS DNCFEASE DECRESIE
CURREXT ASSETS
CASH TN HAlG AltD SnHK 143209 192418 203209
Skp 846243 7130 391G
ACCRUED INCOHE 8512 Bs1?
ACCTUNT RETEIVAELES 200184 115439 34744
FREFALD EXFENSES 24236 21246 1947
INVERTORIES 244233 163757 80478
TATAL CURSENT AGSETS 798679 700074
FIAED ASZETS
LAKD 25085 12418 15667
BILOINGS 149346 99563 55678
AATHINER TES AND SCUTRMENT 37551 160858 U4758
YESIZLES 33377 47891 25936
SFFILE ZalPHENT N 13422 33949
ITRER ASSETS 19324 9015 1308
LERREIIATION -134758 -712742 51594
T07aL FELED 435278 Se57 290514
TaTAL ASSETS 1274534 38008
TUSEENT TABILITIES
13841 07373 28043
3105 7420 15557
TEHED DNFENIES ) ts77 11677
TR1 rudg 301 o 1301
177754 (25570
Liha TERM tEal §25% 445351 20000
SaylTy
Tl TAND Hshhus 26128 225128
£1 ZLUSH 2 151273 212449
TX JSUFSRATIVE JFFICE 13470 13470
FROFTALO3S ALTUMULATION J2812 171743 50253
TITAL NET WICTH 2783 63175
10TaL LIARILITIES 1274535 380807

JUTG0 38733 229410 LTI
42633 12639

....................................

1%
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Demikian tanggapan kami terhadap evaluasi proyek PUSPETA Klaten dan

untuk dapat dipergunakan seperlunya.

Tembusan
Bpk. Dirjen Bina Usana Xoperasi (sbg. laporan)

!
2.

Arsip.

DIREKTORAT JENDERAL BINA USAHA XOFERASI
DIREKTYUR BINUS KELISTRIKAM/KOGRDINATAR
PROYEK BAMTLAN LUAR NEGERI

te \_//”2ﬁ}bz“0bic
\ (CMAMIET MARYONO )

N







project. ds evidenced within the evaluatinn report, thz fuaction
of the project is as a laboratory for the Ministrv nf
Cooperatives that at this time we feel Iz on> Important factnr in
nmaking Vacional nolicy decisions.

Thus these are our findings on the PISPFTS Zlaten Project
evaluation and they can be utilized 213 such.

Directorace Gennral of Conperative

Businoss Viairs

Direcenr n: Jural flactrificatinn/

Coordinator of Toapnarative Foreinn
Adssistraco Projocts

( famiot aryonan)

Laonies
I'. Director General of Cooperative lusinass Alfairs (as a c¢onort)
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halaman 44  12. - Grace perijod, 1 tahun. Yang 1 bulan adalah jika sapi mati ;ada
bufan 1 maka masih menjadi tanggung jawab importir.

nalaman 45 13, - Cattle breeders = Farmers ?

nalaman 6v 14, - Perlu ditambah
gerdasarkan pengalaman di Bali untuk pekerja vang sudah randai
mendapatkan income lebih dari Rg 30.00U/bulan.

naiaman 61 15, - Puspeta bersama-sama 8PSB mengadakan 2valuasi .

Setelah dinyatakan boleh u/ seadfarm “emudian FUD melakukan kontrak

nalaman 51 16, - Puspeta bertanggung jawab untuk menjamin penih SS (stock seed
sedangkan pupuk + pestisida diterikan olen Puspeta lewat ¥UQ.

nalaman 63 17, - Masa dormansi 3 minggu s/d L bulan cergantung varietasnya.
hataman 71 18, - Sudan dilaksnakan sebagian - 1%l

- [NSUS

- KEu

- Cengkeh
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