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I. SUMMARY 

it is now January, 1985. This evaluative annual report isbased on a program year which ended on 31 July, 1984. Most ofthe work in preparing this report was in preparing, compiling andanalyzing data on the large number ot projects supnorted by the program. This data h.id to be compiled, we felt, in order for usto undertake an effective self-evaluation, which itself was
needed in light of the time since our last outside evaluation. 
We sincerely regret the delay this has caused. 
In preparing this
report, we really felt' the observation made by USAID/SPRDO
their evaluation guidelines that this is 

in 
a particularly difficult 

program to evaluate. 
The fourth year of IIIAP's Community Self-Help Program was thebusiest yet as ]HAP provided over US$550,000 in assistance for132 village level, self-help, training and material assistance
 

projects. This repzesents an in1rejse during 
 the past year of 29projects and raised the tota. of program assistance to date to over US$1,i00,00' . Primary support for the program comes from agrant from the United States Agency for International Development
with major inputs also coming from the Solomons' national and
provincial governments, rural viilagers and IHAP. 

A. The Program 

The "Community Self-Help Program", officially called the"bofuomon Islands Development by the People at the Village Level" program, is a fivc-and-a-half year program which supports villagelevel self-help development activity in the following areas:sanitation and primary health, crop diversification and market
ing, income generatioi, and training for women and out-of-school 
youth.
 

Primary support for this program is provided by anOperational Program Grant (OPG) of more than US$1.1 million fromthe United States Agency for International Development (USAID)through their South Pacific Regional Development Office (SPRDO)
in Suva, Fiji (OPG No. 492-1653). On top 
 of this grant aregenerated local and IUAP inputs; the total value of these other
inputs is slightly more than the support given by USAID. 

in addition to supporting village-level self-help development activities, this program aims to strengthen local
capabilities for this kind of development, to include planning,implementation, financial accounting, technical assistance and
evaluation. In accordance with these aims, 1IAP is assistingwith tihe training of provincial planning office staffs, hasassisted training for Provincial extension staff, and is workingon the development of new projects directed towards increasing
the capabilitius 0l provincial governments.

Beyond the provincial level, the program° aims to strengthenvilIdgurs capacities to successfully undertake sinai l-scale ,illage se] f-help development. in accordance with these aims, IHiAPis assisting with the training and support of the SIDT's ruraldevelopment teams, is supporting two rural area organizations in 
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their efforts to assist member communities and is supporting the 
training of some of the counterparts of Peace Corps Volunteers 
(PCVs). 

Projects supported under this program are developed by 
village-level groups or their supporters in consultation with 
extension workers, field officers and/or other experts (e.g. 
carpent'ers, Development Bank staff, health educators, boat buil
ders) and IHAP. Once a written project plan and explanation are 
developed, these are submitted to the province concerned. If the 
province finas the project fits both their development plans and 
the program, they recommend it to the SIG's Provincial 
Development Unit (PDU) and then to IHAP. 

This system of project identification, selection, review and 
implementation takes as little as a week or as much as a year--or 
more--depending upon technical viability, reference checks, etc. 
IHAP/SI reviews the projects which it receives and within three 
weeks to three months idepending on staff leaves, project com
plexities, budget, etc.) is usually able to assist approved 
projects. Projects not approved are sent back to the requesting
 
group (for redesign or .-. rapping) or referred to other donors for 
consideration.
 

B. The i983-I)84 Proram Year 

Durina the first four years of the grant, 132 projects were 
assisted--32 health/sanitation projects, 41 crop diversifi
cation/marketing projects, 9 income generation projects and 50 
projects for ,he training and/or involvement of women, out-of
school youth and Peace Corps Volunteer counterparts. This repre
sents an increase over the previous year of 29 projects.
 

Projects supported under the program affected over 73,000
 
village level people throughout the Solomons--an increase of
 
25,000 people over the previous year--by support for development
 
efforts chosen by the villagers themselves. This grass-roots
 
impact is a major element of IHAP's program philosophy, and a 
major reason for USAID's support for the program. An additional
 
180,000 people have been affected by the five material support 
projects.
 

7ctivity in the past year was the highest yet, with IHAP 
inputs from USAID's OPG and elsewhere valued at over US$550,000. 
The largest single project in the past year was an IHAP-funded 
material assistance project worth over US$300,000; it was under
taken with the Ministry of Health & Medical Services and Helena 
Goldie Hospital. A second large project in the health sector,
 
requiring an estimated US$20,000 in assistance, was developed 
with the Honiara Town Council; it will involve the use of video
videotapes at each of the town's clinics for health education 
programming--the first of its kind in the South Pacific. 

in dollar terms the program is well above projections with 
total cash and in-kind inputs committed to date totaling well 
over US$1,500,008: Each dollar of program support encourages an 
additional dollar in local contributions. Although commitments 
and expenditures of OPG funds have been slower than originally 
projected, this past year saw us catch up to programmed targets. 
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The largest self-help development fund project preparedduring the year 
was a two year program of assistance to the YWCA
of the Solomons. Requiring an estimated SI$35,000 in assistance,
this project works with a UN Volunteer project to help the Y
increase its programming, extension and 
income raising

capabi lities. 

The Bambariakira Community Development Council (BCDC) inSouth Guadalcanal continued to improve its capabilites throughseveral project efforts. The BCDC, with assistance from Peace
Corps Volunteers from Guadalcanal Province's Community Development Division, developed the first-ever area or district-level
self-help program. It will assist between two and three dozenprojects in the areas of sanitation, agricultural processing and 
livestock development.


Provincial participation in the program continued strong in
Malaita and Isabel provinces (see Table on Page 17).

The past year sdw significant increases in program funds inSolomon Islands Dollars terms. 
The US Dollar is the currency of
the programs major source of funds, the OPG from USAID. It converted at US$1.25 to the SI$1.00 when this program was initiated,

had increased in value to US$0.75 by the end of the year. Thisrate is expected to stabilize or drop slightly in 1985.

During the past year, program activity was fragmented as aresult of 1) the PDU's extremely vague staffing, organization and 
program situations; 2) significant time lost to IHAP's program
staffs' leave; and 3) delays as a result of staff changes and amedical evacuation at USAID/SPRDO. The resulting strains revealed
 a number of program weaknesses; recommendations for programimprovements that derive from arethese weaknesses summarized 
below.
 

C. Recommendations 

The following report documents several findings and recom
mendations. 
They are summarized below in no particular order:
 
One, that a system separate from yet associated with governmental
structures can be effectively used for providing assistance forsmall scale village level self-help efforts and is a viable 
program ming option for development funding agencies.
 

Two, that assistance for training of provincial and other staffin project design, reiiew, selection, implementation, ionitorina 
and evaluation be increased.
 

Three, that funding approval should be as close to the village
level as possible in order to minimize processing time a,,d to
maximize local priorities. 

Four, that greater consideration be given to increasing the GIK program in ways which reduce expenditure of locally-raised funds or which supplement operations which are only marginally funded 
now.
 

Five, that support for the improvement of and/or village level 
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--

training in the use and operations of rural financial services be
given a priority in this program and in any follow-on efforts.
 

Six, that programming efforts in the rural primary health caresector be continued or increased, especially in the areas 
of
 
training and education. 

Seven, that this general, nationwide program be focused on one or more geographical 
areas, without excluding areas not focused
 
upon.
 

D. Thanks
 

IHAP, on behalf oi the rural villagers who have been helpedunder the program, extends a special thanks to the United- StatesAgency for International Development and United States PeaceCorps for their prominent and significant contributions to thisprogram. The large number of other organizations and individualswho have contributed to the program, and those private firms
which discount materials bought for the program also deservethariks. To them, some of whom are listed below, go our warm and
sincere thanks. 

--Area, Provincial and National Governments of the Solomon 
Is lands 
The Australian High Commission, Honiara
 

--The Norman Kirk Memorial 
Trust and the New Zealand High

Commission, Honiara 

--The German Embassy, Port Moresby
 
-- The Canadian High Cojnrission, Canberra 
-- Island Tool & Hardware, Honiara 
--The Kick Family, Honiara, St. Louis and Los Angeles

-- DBSI, especially Kirakira Aukiand Branches 
--Bowmans (SI), Honiara 
 --PBE, Ltd., Honiara
 
--SIPL, Guadalcanal 
 --SIDT, Honiara
 
--World YWCA 
 -- LKP Hardware, Honiara 
--YWCA/Solomon Islands 
 --Intertec Publishing, Kansas, USA
 
--Bergengren CUTC, Suva 
 --HSBC, Honiara
 
--Levers Solomons, Ltd. --Morrinsville, NZ, Rotary Club
 --Guadalcanal Electrics 
 --Aruligho Fiberglass
 



II. PROBLEMS TO BE ADDRESSED BY PROJECT
 

Since this Program was written in January of 1979, quite anumber of events have occurred. The 1975-1979 National Develop
ment Plan was completed. 
A Draft 1980-1984 National Development
Plan was prepared--arid then set aside with the change of govern
ments in 1981. In replacement, the coalition government drew upa Plan of Action, 1981-1984 which carried on the objectives
quoted in the original Operating Program Grant (OPG) Documentfrom the 1975-19'/9 National Development Plan: Decentralization,
self reliance, distributed developient and local participation.The importance of these objectives has thereby been repeatedly
stressed; despite one national election and two changes innational government since the grant document was written, 

the 
thoseobjectives have not been significantly changed or reduced in 

importance. 

1. "Decentralization", by which greatly incre:.-,ed

responsibilities and resources would be handed over to
local assemblies and local plans would in turn be

produced to reflect local needs and wishes" (OPG). 

As noted in last year's report, the initial efforts of theSolomon Islands Government (SIG) to implement the above objectivewere completed in 1981 with the enactment of a new Provincial
Government Act. This Act legally transferred increased responsibility to Provincial Assemblies and provided a framework forcontinuing the development of the provincial and sub-provincial
decision-making system. Throuyhout the past year, provinces have
been busy finalizing the definitions of which responsibilities
they would accept from the national government and beginning to
have those responsibilities formally handed over.

Most provinces have now taken the first formal steps in thisprocess. Many actions were inhibited by (among other things) thetenuous existence f the Provincial Development Unit (PDU)during the year. ne PDU, which provides most of the larger
project-specific funds for provinces suffered through insuffi
cient staff, no staff, and being shuffled from one pla-:e toanother during the year. As was our practice in the pas:, wesuspended requirements for PDU endorsement during such periods.To compensate, we sought approval from the Ministries responsible
for that kind of project. In the la!st quarter of the program year the PDU was once again pretty much alive the National
Plan-inq Office of the Prime Minister's Office.

All 132 project activities being implemented under this program adhere to this decentralization objective. Jn no casehas IHAP or the PDU or the Ministry of Home Affairs and National
Development (MHAND) attempted to introduce a project into a givencommunity, althoug' there have been changes in proposed projects'methodology as a result of intensive discussions with involved
communities tc define a feasible project methodology.

Project selection, always a difficult task, has been carriedout by the Provincial Assemblies, their administrative and exten
sion divisions or by village level organizations. Reviews
conducted by IHAP and the PDU have avoided reversing local de
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cisions except as 
they 	conflict with program guidelines or with

the probable success of a project. 
In such cases, efforts are

made to redirect local to fit program guidelines.
efforts 


2. "Promote self-reliance, which people
by 	 would receive
 
an education appropriate to their needs and

aspirations, greatly increased 
 attention would be

given to the producti on of foodstuffs, ways and means
would be found for increasing rural employment and
income, and the full participation of the people in
their own development would be maximally encouraged
through self development processes" (OPG). 

Of the 132 
projects mentioned earlier, approximately one in
five relate to the production of foodstuffs or marketable crops,

a fourth of the projects relate to sanitation, potable water or
health. Another 20% of 
the projects are supporting the development 	of rural income-earning capacity (e.g. marketing centers,
rural warehouses, etc.) and almost 40% relate to appropriate
rural education for school leavers, youth women.and

While all of the projects have originated from villagers'expressed desires, much of the implementation of these projectsis beyond villagers' capacity. Therefore, as intended by theprogram's being designed to compl ment an existing project selection 	and implementation system , there has been 
 significant

involvement ol provincial/Ministry extension 
staff, local nongovernmental organizations and Peace Corps 
and other Volunteers
 
for technical and management support.

A significant component of this self-reliance problem is the
shortage of 
skills amongst the people who assist rural villagers.

The Planning Training Project (see Appendix D) and 
several other
initiatives have been taken, and other initiatives 
are being

investigated, to address this part of the problem. 

3. 	 "Distributed development, by rch Government services 
would be eclualized and equally distributed, the status 
of somen at local and national levels would be improved

and education would be made better and -ore 
widespread"
 
(OPC).
 

This 	is one of 
the least tangible objectives cited in the
OPG document. Project efforts under 
this 	Program are well distributed within provinces. However, between provinces there is a
wide rancge in the number of projects implemented (see Appendix
C). This range reflects primarily each individual province's

interest in and capacity for managing small-scale community self
help efforts. Similar variations in capacity or interest has
also been reported by the PDU (although not in the past year) forits larger-scale, province-initiated projects. These data imply
that 	village-level self-help is 
not being ignored by the provinces. 
 Rather, provincial policy-making, planning, and programming

capacity lags behind desires.
 

The sys tenM LIsOd by the Provincial Developrent Unit forprojects fundccd under the Provincial Development Fund (PDF). 
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Few projects specifically for improving the status 
and
education of 
women have yet received direct support under the
program. Nevertheless, at least a fourth of the prujects havehighlighted women in developmetit processes. This situation,reported throughout the program, resulted in intensified effortsto define and to procgram projects that enhance the roles of
women in development processes. During 
the past year, increased
support has been programmed and channeled through the YWCA/SI and
initiatives for assisting the Mothers' Union in Isabel Province
(once title to 
 the land for their headquarters has been resolved) have been discussed. 
 IHAP has a.so been available to
the nascent National Council 
of Women to ass.ist in their efforts
 
for rural women.
 

Efforts to share lessons developed under the Provincial
Planning Training Project were undertaken this year with IHAP's
trainer joining with planners National
from the Planning Office
to conduct a series o:- training workshops, one in each province.

Original project planE 
called for this sharing to be done through
PCV planning officers; however, not enough trained plannerwere available. Extension of the project to 

PCVs 
a more national scope is not likely at this time as planning systems againare 

being re-organized.
 

4. "Etfect local Participation, 
by which economic

development can 
be slanted into operations owned by

Solomon Islande::s and special arrangements would bemade to assist local companies and co-operatives to 
expand" (OPG).
 

All 
of the projects being implemented under this program are
100% Solomon Islande: owned. One-sixth of them assist local
business ventures. Higher assistance for local companies and cooperatives has not bOecn 
a program target because existing channels of assistance (p:.imarily the DBSI), are usually more than
adequate. Additional.y, most such projects should ideally receive 
loans rather than the grants called for in the program.

The primary exceF-tion to the low level of assistance forcompanies and co-ops are the Land Purchase Co-operatives (LPCs),which are comprised of rural villagers and set up to buy andredevelop plantations on 'alienated' land--land 
sold, usually by
direct ancestors 
cf the co-op's members, to expatriates generations ago. Indications are that grants or subsidies can beextremely valuable helpingin LPCs meet their nueds and expecta

tions 
Slowly then, steps are being made for th- "systematic andcomprehensi ve involvement at the village level of vi 1 lagers intheir own development as active participants ... Manpower andskill shortages hamper faster progress. By using and encouragirg
village level self-help groups through existing and developingstructures, IHAP is assi!;ting in skills, development in the mostbasic sense: Al I of the projects approved so far employ exper

iential and/or formal training. Thi; is not enough of courseAs an expansion of thesJe training efforts, towe will undertake 
duvcl op additional training pr'ojectin planning, as well aseff orts; to continue the.2 training of rural development catalysts. 
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-,_ II_2 BASE~LINE_ A A.... 

II'.A. Program Impact-

These past four years of experience provide enough quantifiable data to describe the program and its involvement in theareas of development which were chosen in late 1978 as its special foci. Since theprogram was designedto fill ingaps betweenexisting programs, such data has been difficult to collate and 
present earlier, as the "boundaries" betweengories" was not that clear. the various "cate-This made the program's impacts even
more difficult to gauge: A program with such a wide-range of 
subject matter, combined with a very wide geographical reach isdifficult to measure! 
 Our major donor, USAID/SPRDO, has recognized this difficulty, first by citing our data compilations intheir evaluation guidelines, and later by including a microcomputer in the program budget (this microcomputer will beacquired and brought on line during the fifth program year.Baseline data collection has been incomplete for many of theprojects implemented to date. While such data is not totallyunavailable, it is very difficult to obtain. Our project activities have been directed toward very low (or 'zero) income earningpeople. Most of the communities we have worked with have fewliterate members ; there 
are no health records, no crop records,
and usually no birth/death records except those related orallyamongst the communities. Many people do not even know when theywere born and they associate an event-in their memory with somemajor event (like the "Bell Massacre". in East Kwaio in 19271people now Judge how old they are by noting that they were--ortheir parent was--a small child when District Officer Bell was
 
killed, etc.). .

Our efforts to collect baseline data have consisted of: one,
reviews of 1970 and 1976 National Censes; two, reviews of specialcenses (such as the village resource survey) and statisticalreports prepared by the SIG's Government Statistician; three,reviews of provincial resource reports prepared by the SIG 'sCentral Planning Office in 1979; and, most importantly, interviews and written communications with community groups to obtaintheir "stori". We have not prompted the community's "stori" with any standard request form We want the community to tell, as
best they can, their own story in their own words. (Too, with aprogram that deals with a wide variety of projects, one 'standard' form might gonerate more inaccuracies or omissions than a 
narrative.)


The community's story provides the basic data for proposalreview and assessment: it must provide some indication of,thelevel of village organization, the community's ability to undertake self-help labor, the economic level of the community in cashand/or non-cash terms, the potential for adaptability, resources
 
*.970- Census literacy data showed that 9% of 
the adult

population had had enough education to be considered literate
(see Ifunaoa in Solomon islands Politics, USP,1983). Since 1970,there has been space and rs fo approximately 50% (or a bit
less) of the primary school-age population. 
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t -ha nd, manag ement-/technica1l ski-llrs -forprojectoeratibonper- anmore. This information is not easily quantifiable. nor is it 
collatable in any systematic fashion. 

A Qescription of program be obtained sumthe can from
mations of all the quantifiable data collected for each projectas long notes that there is bit moreas the reader quite a impactfrom the 
program but that we lack other quantifiable ways ofmeasuring that impact that such dataand compilations do not takeaccount of other organizations' community self-help program
ming". Summarized in the following paragraphs are datapresented in Appendix C of quantifiable project data as of 31
July 1984: Estimated total value, estimated value of IHAP'scontribution from OPG funds (the data on IHAP's contribution in
Table A5 does not represent any OPG funds), and the number ofeach project's principal beneficiaries. 

69 general village-level self-help projects have been assisted under the program. These projects benefited approximately
37,000 people. IHAP's OPG support for these projects amountedover US$170,000--two fifths of the projects' estimated total

to
 

value.
 
31 Peace Corps Volunteer counterpart communities' self-help
initiatives were also assisted. 
These projects benefited nearly
18,000 people and received IHAP OPG support of nearly US$92,000, 

or approximately three-fifths of the projects" estimated total
value of US$157,000.

11 women in development (WID.) projects were assisted,
benefiting over 8,700 women. IHAP's OPG funds provided nearly
three fifths of the projects' estimated total value (US$56,206
 
out of $94,509).

* 15 rural development (RD) catalysts training efforts wereundertaken, providing over 10,000 rural leaders with both formal
and experiential training. IHAP's OPG inputs to these afforts
 was less than half their total value (US$61,863 out of $128,259),

the balance of support has come from rural villagers, the Peace

Corps, Guadalcanal Province, the SIDT, etc.

5 material assistance (GIK or Gift-in-Kind) projects provided assistance to at least 180,000 Solomon Islanders throughthe provision of medicines, medical texts, hospital supplies,
medical instruments, etc. for rural medical centers and hospi
tals. IHAP's inputs for this component (not from the OPG)
amounted to some US$448,364; SIG and other participants local
warehousing, inventorying and distribution costs were worth an
additional US$9,000 or so. 

B. National Statistics
 

Recent data (copied at the end of Appendix C) on the Solo

;--These Summations were cited by USAID/SPRDO in their evaluation 
guidelines.
*-Por instances, the Western Province had a dollar for dollar 
matching grant schomo for two or more years; .Makira Province hada scheme to assist small-scale development; -,A the EEC, through
the Lom& agreement, has recently started assisting small scale 
community-participation efforts. 
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r.+:7":'m ns 'from---the-' Govern me nt---Sta t l st-ic s- Off e n -S t "P c f c7. ': .' "i :i:'2{./;7: .iCommission' indicate )!that- of.: the:: larger (overi- 80,O000i population) " i~fii! ~di!iiiii~~~countries in 'the region,"! only Vanuatu and the Solomons 	 ,have 	an: :"! ,!i:.i i!iannual populathion growth: rate over 2.5 %,and that the Soloon.. " ' . " 4 ~ .... • ' fetlt "n aeis: the highest in the region at 7.3. More Solomon' 
-	 IlnesaeuniderPacific, .age any other stateSouth andthe 15 (47.9%) thannations's dependency at' 105.2,ratio, in theis 

.'".: ihighex than any of the larger nations' (c.f. Vanuatu at: 94.4, PNG

.ji;i, at 80.7 and Fiji at 77.;3).
Isseconomic terms, and these terms are only quantifiable for.casheconomies--the Solomonsis still heavily into a non-cashleconomy--the Solemons is one.of the least developed in the

region with GDP/GNP per capita at A$547 (c.f. Vanuatu at A$639, 

PNG at A$712 and Western Samoa at A$723); per capita government
expenditures are on a par with these data at A$219.
 

IV. 	WORK-TO-DATE
 

A. Program Status
 

In dollar terms the program is well above projections with
total cash and in-kind inputs committed to date totaling well over 	 US$l,500,000. Although commitments and expenditures of OPG
funds have been slower than originally ,projected, this past yearsaw us more or less catch up to programmed targets. Expendi
tures during the past year were above program grant expectations.
By July 31, 1984 (after the completion of 76% of the program's
scheduled time frames), some 76% of Community Self-Help Program
funds were committed. (As noted in earlier reports, this is adirect result of one, rather dramatic inireases in the value of
the US$ in local purchasing terms, and two, a necessarily longer

than 	anticipated program start-up).

The graphs on the following pages portray OPG expendituresby quarters over the past four years (local, IHAP and otherinputs are assumed to be provided at a similar rate). As thegraphs show, OPG funds have been expended at an increasing rate;

the original OPG document projected a constant rate of expendi
ture; it did not provide for a period of low expenditure while
the program was being initiated. Expenditure projections for thetime 	remaining to the OPG call for the expenditure of 94-98% ofbudgeted funds. Based on this, it is conceivable that the program might be extended slightly in time to complete unfinished 
projects, etc. 

Relatively successful etforts to improve project documenta
tion 	during the past two years is reflected on the second graph,
in the generally decreasing (abnormal leaves and medical evacua
tions slowed things slightly but perceptibly during the past
year) horizontal distance between the lines "Projects Under
paration" and "Projects Being Implemented". 	

Pre-
This generally
decreasing trend implies that,. with the more thorough project

documentation now being done, necessary reviews can be done more
quickly, and projects implemented more quickly. Note that thisdistance reflects only the average amount of time needed.

Weaknessos in project administration and scarce managementskills within the extension divisions (noted in last year's 
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report) continued to 
hamper really effective programming. Exten
sion staff will often warmly and enthusiastically endorse project

requests when 
they are first made. Afterwards, they are fre
quently transferred or forget about the project under the press

of new work. As a result of this difficulty, we look for the

relevant technical division to endorse the project as part of

their work schedule. Also, because of significant time lost to

IHAP's staff leaves during the past year (approximately 30% of

available experienced staff time), 
we were unable to program any

new training efforts to 
address the skills shortages that under
lie this problem. Therefore, such trainina 
must become a
 
priority for the next year.


Increased insistence on the participation of rural area
council and technical field/extension staff participation in

decision making has 
helped improve project documentation.
 
While their particioation was envisaged in 
the OPG document, it

has not been a requirement for the program.
 

B. Status of Projects
 

Appended to this report are a summary of each of the project
activities under this program (Appendix A) and a review of each

of the projects with significant action on them during the past

year (Appendix; 3). The data is attached so as to break the
not 

flow of this overall program report/evaluation.

Project management and administration have continued to besatisfactory in four provinces as noted in last year's report

(see table on following page). Three cther province, continue to
 express limited interest in the scheme, and 
one province (the
"eighth province" is Honiara, which has sizable areas 
of 'rural'

settlements) is just beginning to develop ways for the scheme to

help its village-level 
people. Perhaps more importantly, local
PVOs are beginning to express interest in this type of program;

to date the SIDT, the Mothers Union and the BCDC have tried it 
out.
 

In general, this con "onent of the program has experienced
more change during the past year than in the first three years
of the program. The volume of project enquiries, project reviews, project expenditures, and related communications increased
considerably ovez earlier years--even though the number of pro
jects .lssisted under the prog':am did not increase. 

One of the apparent results of this increased volume of
activity has been an increased reluctance to "saying no" on the 
part of people involved in the design, review and approval pro
cess. 1y "saying no", mean more tellingwe than a community's
representative(s) that their 
project proposal is not good enough

to be considered: We also 
mean helping villagers to understand
that we want their efforts to be successful--if we think a pro
ject is badly orginized, lacks technical or managerial expertise
(which can t be replace through outside assistance), or isinadequately designed, i_ stands a very good chance of not .uc
ceeding. When a project fails, the only ones who really suffer
 
are those villaqers whose expectations of and hopes for develop
ment are destroyed as a result.
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V. METHODOLOGY 

-A ~ fcltt ad support increased self-h~lP, 
- ezlpment, activity a~t the village level .,.." (OPG) 

There can be no question that this program has provided much
 
needed support for village level self-help development activity.

IHAP is still the largest single source of grant assistance for

such projects in the Solomons, outside of sector-specific pro-,
 
grams (such as coconut or cattle subsidies). In the past years
as the SIDT, the EEC microprojects scheme and the various High

Commissioners' discretionary grants have, 'together, exceeded the

level of assistance channeled through IHAP. This program, 

' 

through its flexibility and prompt response once a proposal is
completed, has facilitated the implementation of village water
supplies, health/sanitation projects, income generation projects,
 
crop diversification and/or marketing projects, training projects

and projects involving women.
 

B. "To strengthen small-scale village development

programming capacity..." (OPG) 

While a streamlined, integrated system for small-scale vil
* lage development programming capacity has not been produced,


there is no doubt that, to date, this program has strengthened

capacities in this regard at the provincial level and in many,of

the affected villages. Between the village and province, there

has been only limited involvement with organizations such as the
SIDT, the Bambanakira Community Development Council, 
the YWCA,
 
etc.
 

The program's use of existing development-oriented local

organizations for a task to which they are organizationally well

situated and well-suited, but for which they lack funds (and

concommitant programming emphasis), has resulted in the streng
thening of their capacities. Such strengthening has been in

relatively direct proportion to each organization's involvement
 
in or commitment to the program. The last table in the Baseline

Data section, above, indicates the input of local private organi
zations relative to other program sources.
 

More could conceivably be done in this area. To this end
we are inveigat n-i ne!EnFe'amaoavenues--or such traUsaa
 
element of any follow-op roqrammn- ---


C. "To strengthen the capability of indigenous staff
in accomplishing village development through training
and on-going support." (OPO) 

This is a most difficult objective to measure. Efforts

towards this have been continuous, from the initial program

brief ings hel in each province, to sessions with extonsions

officers during their in-service training, to training for IEAP's

local staff, to a full-fledged project management workshop,

through the twelve RD Catalyst training projects and the planning

training project started at the end of the ninth quarter. In
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y~~>1addition,. in depth and cursory briefings on the program have been 
S gi.venat-a-minimum-.o fonce-a-da y.-to--v is itors-to-I HAP/SI-.-s-off-ice-----,--.'--I

and/or.persons in communities visited. 
~Aside, from these efforts, the program's flexibility has.. 

' allowed us to permit both our own and local organizations' indigenous staff~to determine the most appropriate system specific totheir situation (learning by dloing).' The most promising results
of, this have been in Malaita Province where the provincial staff
and provincial administration have begun to define for themselves.
how a community self-help assistance program might function aspart of their overall provincial development strategy. The re
sults in Malaita, while commendable, are as hampered by staff 
shortages as in other provinces.

Of course, we strongly feel that moreresult, we are attempting to define can be done; as atoll n programming wh~ch 
will specifically address this issue. 

D "To bring economic benefit and opportunity to 
women; to 
involve women in the total development 
process." (OPG) 

At least 25% of project efforts currently at implementation

'-;-.at least highlight women. Such projects include water suppliesand village health aid posts (where women are the primary bene

ficiaries) as well as project "by and for women only". While
this proportion is not as high as desired or projected, it mustbe accepted given both women's subservient (by Western standards)
positions but equal voice (in private but not in public) in most
Melanesian villages and the fragmented nature of women's organi'
zations in the Solomons. 

E. "To pave the way for undertaking (after the

program) a fully integrated, rural development scheme 
as [is) contempla'ted in the [Program of Action]." (OPG) 

Preliminary programming efforts indicate that sich schemes 
may be possible within the next nine to eighteen months after 

7',this program has been consolidated. These efforts also indicate
that such a scheme, in one or more areas. of the country, should
coincide with a continuing nationwide program of assistance for
small-scale community self-help efforts. (This reflects both thepolitical difficulties of concentrating on or appearing to favor one area 
and the need for assistance through the small-scale
 

, ".communityself-help program to continue for several years more
than originally thought). These efforts together with those
 
noted below, and the results from this program, indicate that
small-scale self-help assistance programing is an appropriate 
sector for'PVO/GO activity.

During the past two years, our program exploration effortswere generally focused in the areas of Maternal and Child
Health/Primary He,%1th CommunityCare, Deve lopment/Community
Educations, in self-help development assistance and in rural Li-

' 

rincial/small enterpriso development. Preliminary efforts in
these areas indicate a village/area council thrust with provin
cial and/or ministerial tie-ins for purposes of programeco
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Th
A.-~~ orhPrormYa 

Tho Tim Faiefo th furth:Year of :the program, :!as lidi 7., 
out in. were, as,: follows,: ( with, a )brie'f. :,7177::tesxhqatryeport,-: 

commntar on the prog ressstowa r ds ieac h pa rticular! ele me nt of :the 1/ i,,!
ti me-f rameis)-: 

-- "Based'ti on ThrdYearseauain incorporate chngsand +* ; odinements indic dll.Refinementsin re- ." ";S in s for support for WID efforts _and_ye a rtraining involvedr e p ort personnel wee recommended in lastFo ihachange in organizational 

to inT ie FVOs.Re fornded o r efinements wre effectipoelycarried out withthe inauration of the secondproe t with theYWCAI 

In creasedtraining for involved personnel as 

-- and withincreaseddiscussions wpth the MothersUnon . 

came thePlanning 

Training Project finally reached out to other provinces.
 
. ; Pro,,ra inte rated rural development orogram in ecific area
 

ofthe cu tr fcondt ionps permit geographical focus, fo lowThi
 
the dvo e lan recommendation "for1same int lTeu otr g__o__
 
prioram base du on concepts and st.m, establ ished under -F 's-
UPG, iT so iniaed by feasib ility studies and SIG conuT-tations." There continued to be reluctance to programming which

ignored. part of the country; however, this does not appear to

exclude programming which is nominally nationwide but focussed

primarily in a one or more areas. As a result of the extra work

needed to design around this reluctance, and given staff time
 
lost to leaves, nothing substantive could be developed during the
 year. New programming possibilities may be developed from IHAP's

participation in workshops held as part of the Central Bank of

the Solomon Islands' study into rural financial services, which
will be completed early in the next program year.
 

--"Continue int nsive efforts on 'mainstream , women in devel-_-R _lor tj more ga See discusalon G F fIst part

Of teeseti ininjitive eforts
iitene ive
s by IHAP and YWCA staffduring November- December (the same time the Y organized and held
its first-ever bazaar) developed a follow-on project to help the

Y strengthen its programming and income-earning capacities. Ef
forts to develop similar programming with the Mothers Union in
Isabel Province were frustrated by the dispute over the land the
 
MU's resthouse and office sit on. The National Council of Women

maintained a dialogue with IHAP although they had (or were able
 
to obtain from easier sources) sufficient resources for their
 
programs.
 

--"Launch pilot prvicial self-hol1 de e tDna p anti
*8Ts not bee9Wn me. -As ednf t1 very eari est reports on this
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I r 

program, the need for greater accounting capacity at the provin-cia~l-'Ievel1-to- separatel1y -track -proj ect/block gran t-funds-limits
what prince's can do. We investigated several ways to possibly

-,augmentexisting skills, including a PCV counterpart training
project (AI-l0l-512) and a possible counterpart training with aGIK of a microcomputer with hard disk. In addition, IHAP collaborated with the BCDC and the SIDT. An additional consideration 
is that small-scale, village level assistance such as this program provides can be a political football and that it may be in some areas' best interest to keep the relatively neutral system 
now in place.
 

--Complete pilot RD Catalyt rainn jf V efr
 
evaf't.e7nestAgainst oOPa; pr folraw-on effos 
 nw.otherq cal areas ifso indicated." This tk was delayed

and did notbeagn until January of 1984. The delay was due

primarily to-the project's being married with one funded by the

Canadian High Commission and the consultant, now employed for the
SIDT, being changed to the SIDT itself. It is now expected to be

completed by the end of January, 1985. 

--"Continue Provincial Planning Training effort: conduct first
 
year sevaluation proqram and start second .years activities."
 

ed. ur.mg first year of the project (15 Oct.
Oct. 83), due 82 -_14tolimits of PCV Provincial Planning Officer program most progress was accomplislIed only in Guadalcanal Province.
During. the second project year, overcame this by pairing with
National Planning Office to begin a provincial planning training
workshop in each province.
 

--"Repeat and expand PCV Counterpart Training and small projects
support." PC'V counterpart training expanded: seven ofthe fourteen projects developed to date were undertaken or initiated
during the past year. Small projects support declined,.

apparently as a result of a rapid turnover in PC/SI staff during
the first half of the program year.
 

-- "Evaluate effectiveness of projects, on a rolling basis and at 
. ear end*" Evaluations o The program by IHAP Program Departmentstaff, called for annually in the OPO proposal, could not be
undertaken 'in depth' this year due to shortage of staff time;
ergo, this report is so in depth. However, by the end of this 
program year, it was likely that an evaluation would finally be
undertaken in September. 
--"Issue Fourth Year e ort." With Kaypro's and Wordstar's help, 
th iso it. 

B. Fifth1 and~ .Fnl Year Time Frame.
 

Listed below are the fifth year time frames as laid out inthe sixthquarterly report and modified based on the past two 
years' reports: 
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--

- Daased upon Fourth Year evaluation, incorporate changes and 
_refinements-indica ted.- -See-recommendat ions -in-the- first-sect ion---------
of this report. These recommendations are incorporated into
 

"Proceed to develop an in'tegrated rural development scheme, if 
so indicated, as explored and programmed 'inprior years. Such a 
scheme is outside the scope of this OPG." However, :- t- e
opportunity presents, an in-depth pilot effort may be implemented
under this program.
 

-- "Continue to investigate pilot provincial, sub-provincial, 
and/or PVO self-help development program. 

i, . . --"Continue in-service training of program staff employed by 
IHAP, in project administration, logistics, development, etc. and 
investigate formal training for same as work permits." 

-- "Continue intensive efforts on 'mainstreaming women in devel
opment; make 3 or more grants." 
-- "Repeat PCV Counterpart Training and Small Projects support; 

make about 10 grants."
 

-- "Repeat small-scale self-help scheme; make about 20 grants." 

--"Complete Provincial Planning Training effort; conduct final.
 
evaluation."
 

--Evaluate effectiveness of projects, on rolling basis and at
 
program year end; especially evaluate major pilot programs

leading to establishment of national village level self-help
 
development systems to be carried forward at year end by the
 
national and/or provincial government." During the fifth year,

if PCV "volunteer evaluators" are not available, other volunteers
 
will be located.
 

"Issue Fifth Year Report."
 

--"Issue Final report after program has wound down.
 

Vi. ASSUMPTIUNS
 

A. National Government Participation
 

Despite the passage of time and the changes in governments,
 
the national government continues to give priority to self-help

development by people at the village level. The Plan of Aion
 
1981-1984, calls for increased resources at provi-cal-Tevels to
 
support village level development.
 

0. Provincial Uovernment Participation
 

While provincial assemblies and senior staff continue to
express interest in gaining competence in and of assuming signi
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ficant responsibility for evelo nt1__
shortages Tn i] t fu 1 participati on. As these systems develop 
and skills/staff/ are gained (with some assistance from this
program), further assumption of responsibility may be forth
coming. 

C. National Support for Grassroots Catalysts
 

Institutionalization of this concept 
continues to gain

favor, and may have been significantly increased through the

development of the SIDT. In general, such institutionalization
is a long way away because of the many different groups andareas
represented. Other organizations with some potential might
include the various Rural Training Centers, whose 'graduates'
become catalysts in their own villages. 

D. Evaluation of Support for Greater Roles For/By Women
 

The OPG assumptions for this continue to hold. 
 As noted in
earlier reports, though, IHAP will need to continue a more active
role in identifying and assisting women/s groups in what they
want to accomplish.
 

E. Evaluation Impact and innovation
 

Stipulating the lack of an outside evaluation OPG 
assumptions for these subjects remain unchanged.
 

VIII. GOALS AND EXPECTATIONS
 

Events over the past year continue to support the obser
vation made in our ninth quarterly report that it appears that
the end of a five-year program may not see a "totally integrated
approach to development" but the "ad hoc support cum systems
development" approaches employed in this program will be con
tinued. It is apparent also that probably, more than one
program/system might eventuate or be modified to roplace the 
program. Such separate and diverse schemes, designed to !Meet the
specific needs and capacities of a province, or a part thereof,are likely to be more appropriate answers; to the problem of
assisting village-lovel self-help efforts than a national system
might be. 

IX. EVALUATION 

. rogram and project evaluation is a major element in the
design of this program. Project evaluation, which had been done on an informal basis before the program s extension, was program
med with USAID and the Peace Corps Country Director for the
Solomons to be undertaken more formally during the extension withassistance from vacationing PCVs. In retarn for travel expenses
only--and a chance to visit/participate in another community inanother aiea of the Solomons (rather than Australia or New Zea-
land)--PCVs would ovaluate assisted projects. 
With the change in 
ranco Corps Country Directors at the end of 1983, this system was 
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_i_ s osupended sandatescrapph --Suen-evaluat ions a nw only be
done by other volunteers, on the same terms.a 

V.ogFormal program evaluation has been limited to two field
vsits by IHAP's New York Program Department staffers and these 
annual evaluations prepared by IHAP/SI. An outside evaluation 
scheduled for the second half of this past year was deferred 
because of conflicting "availability" schedules; it is now sched

ibuled
for the last part of 1984.
 
To compensate tor these infrequent evaluations and to aid us
 

in our programming efforts, our annual evuations/reports are
 
l,,nger 
than perhaps needed or wanted by the reader. The ultimate
 
value of this 
effort depends however on feedback from interested
 
parties. To facilitate feedback, we will double the offer made
 
at the end of the body of this report for the third person to
provide useful feedback.
 

X. RESOURCES NARRATIVE 

The narrative which follows uses US$ unless otherwise noted.
it is based on the revised five and a half year OPG budget which
 
was approved at the beginning of this program year.
 

A. OPO Support
 

In general, OPG support for the-program was quite adequate.

As noted earlier in this report, this adequacy wasdue to both
 
the continued continued strength of the US$ against.the SI and
 
Australian (the Solomons' main trading partner) Dollars and to
 
.extensive HAP and USAID 
staff holiday and medical leaves which
 
delayed project approvals and initiations. Adequate funds were
provided through FRLCs after a brief period under a different 
system; we wholeheartedly thank USAID for not continuing the
other system. Transmissions of funds from IHAP/NY to IHAP/SI 
were generally timely.
 

1. Self-Help Development Funds 

Funds originally budgeted for this line item were nearly 50%
 
higher than oxpenditures. Two projects, witha total assistance
value of over US$50,000, were among those delayed by Louis Kuhn's 
medevac and recuperation. Given our own staff leaves, we could 
not re-program around this delay. It is anticipated, given that
nearly half of the next program year's budget for this item iscommitted to projects already approved and implemented, that 
most, if not al-Il, of th fundobudgeted for this item wil l not be 
required. 

2. Technical Assistance
 

Funds budgeted for this line item were also higher than

expenditures, primarily due to savings in domestic travel costs 
as a result of sharing with program participants and shipping
allowance suvings. During the next program year, such slackshould be taken up by the employment of a senior local staff for
the program and by the project advisor's home leave expenses. 
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3. Provincial Planning Training
 

Funds budgeted for this line item were thangreater neededdue to savings in shipping and relocation expenses. If.a useful
extension of this project can be undertaken with the SIG, thesesavings' will be adequate. If no useful extension can be devised, the funds will be reprogrammed for general technicalassistance, especially training for involved personnel. 

4. Rural Development Catalysts Training
 

With the stipulation that it is difficult to breakout expenditures by sub-line item, expenses for these line items have beenclose tobudgeted amounts. If the fifth year is as active a year
as the fourth for PCV counterpart training, a transfer of up to15% of the line item amount may be anticipated. 

5. Evaluation
 

Expenses under this section were delayed as a result of
conflicts in scheduling an outside evaluation of this program and
 
7of changes in the volunteer evaluator section. Most of these 

expenses will be posted during the fifth program year together

with those already budgeted for that year.
 

6. NY Program Support
 

As with the above line items, expenses under this line item 
generally have been lower than estimated. In the fifth program
year expenses may remain under budget as the Provincial Planning
Training Project concludes.
 

B. IHAP Support
 

Through a few smaL4 donations arranged by IHAP/SI and IHAP'sGIK program, IHAP support for this Program greatlyhas exceeded
budgeted amounts. The most sizable input to date, US$300,000
worth of medical and hospital supplies and equipmant, was coordinated by IHAP's project advisor following his home leave, when
he became aware that such a 0IK wab a possibility. 

C. $ tounterpart Support 

As noted in previous reports, estimates of the total valueof individual projects are made based on a knowledge of the local 
resources involved and the administrative efforts needed toaccomplish these projects. Theme estimates are reflected in this 
line item. 

Because it is difficult to assign those local inputs to agiven program year, the value of local 
input shown against a program year represents the total loual input of all projects

being implemented, less any amount shown in earlier years. Up
dates of local input value are also credited this way. 
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B UE T, 1983-1985 (US$)
 

....0 . ....... 1980-1985
 
ITEM Expenditures' Expenditures (Budgeted) Totals
 

a. Self-Help Development runds 
1. PCV Counterparts 
2. WID 
3. Province/PVO Grants 
4. General (Other) 

$ 66,287 
15,542 

-
111,719 

$ 9,676 
12,292 

-
44,348 

$ 20,000 
20,000 
20,001 
99,16; 

$ 110,000 
60,000 
35,000 

214,030 

Sub-total $ 193,548 $ 66,316 $ 159,166 $ 419,0302 . 

B. Technical Assistance 

1. Advisor 
2. Benefits 
3. Shipping Allowance 
4. Housing Allowance 
5. Int'l travel 
6. Int'l PO 
6. Local Travel4 

6. Local PD 
7. Communications 
8. Equipment/Supplies 
9. Admin. Sup't 

10. Other Direct Costs 

$ 59,400 
8,406 
-

10,800 
12,227) 

- ) 
8,751) 

- ) 
7,124 
7,705 
8,485 
1,288 

$ 22,9003 
5,370 p 

1,203 
4,336 
9,663) 
- ) 

2,390) 
- ) 

3,911 
6,758 

11,168 
2,535 

$ 35,614 
7,800 
6,157 
8,744 
14,067) 

- ) 
20,919) 

I 
7,415 
9,097 

32,617 
13,450 

$ 117,914 
21,576 
7,360 

23,880 
32,887 
3,070 
31,880) 

-

18,450 
23,560 
52,270 
17,273 

C. 

Sub-total 

Planning Training Advisor
5 

$ 124,006 $ 70,234 $ 155,880 $ 350,1202 

1. Advisor 
2. Benefits 
3. Shipping 
4. House Search 
5. Housing 42,385 
16. Int'l Travel/PD4 
7. Local Travel/PD 
8. Equipment I Supplies 

$ 13,350 
2,670 
-
.... 

-

605 
795 

$ 18,000 
3,6003 

537 

3,942 
2,082 
1,530 

769 

$ 18,750 
990 

2,380 

800 
2,500 
1,300 
2,393 

$ 50,100 
7,260 
2,917 

7,127 
41,82 
3,435 
3,957 

Sub-totil $ 19,805 $ 30,460 $ 29,113 .$ 79,9378 

D. R.D. Catalysts Training (PCV Counterparts) 

1. Counterpart Training 
2. TRainer
3. Trainer Travel/PD4 
4. Int'l Travel 

$ 7,186 

-
1,072 

$ 9,913 
50 

-
-

$ 3,629 
650700

1,600 

$ 20,728 
700
700

2,672 

E. 

Sub-total 

R.0. Catalysts Training (Malaita) 

$ 8,258 $ 9,963 $ 6,579 $ 24,800 

1. Consultant's roe 
2. Int'l Trivol 
3. Int'l PD 
4. Mobile leams Course 
5. Mobile lems Conft. 

$ . 

-

-

$ 

-

-

6 $ -

-

-

$ 6,000 
3,100 

20 
5,850 

26,600 

Sub-total $ $ 20,4686 $ 21,402b S 41,870 
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r. Evaluation (Overall Program)3
 

1. Int'l Travel $ na) $ - $ 15,170 )
2. Ten'l PD na) 
 - 1,560 )
3. Local Travel na) 
 - 2,988 $ 38,820 )
4. Local PD 
 na) - 5,040 )
5. Reports na) 
 - 5,650 ) 

G. Evaluation of Small Projects - PCV Evaluators 

1. Local Travel Expenses $ na $ - 7 $ 6,000 $ ) 

Sub-total $ 2,412 $ - $ 19,640 $ 38,820 

H. IHAP/NY Program Support
 

1. Indirect Costs $ $ $46,309 30,100. 38,739 $ 115,148
 
2. Direct Costs 
 - 8,800 29,530 38,330 

Sub-total $ 46,309 $ 38,900 $ 68,269 $ 153,478
 

OPG TOTAL (USAID) $ 
394,338 $ 236,341 $ 460,049 $1,107,496
 

NOTES
 

0 Revised from Draft Third Annual Report following consultations between IHAP/SI and IHAP/NY.
 

1. The 1984-85 period is seventeen months long.
 

2. Represents transfer (when compared to extension budget) of $14,970 from Self-Help to Technical
 
Assistance. This isdone because base used to calculate extension budget had not been up
dated prior to calculations.
 

3. Item controlled primarily by IHAP/NY. The amount shown is
an estimate of expenditure.
 

4. It has been convenient to report travel and perdier, as one sub-item rather than two.
 

5. This project runs from 15 October, 1982 to 14 October, 1984.
 

6. Breakout by entry not yet available.
 

7. New PCD/SI withdrew authority for vacationing PCVs to do evaluations.
 

8. Unaudited.
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--

A. Development-Assistance G;roup
 

-- first
In April, for the time since the Australian High
Commissioner's barbecue 
sixteen months earlier, the non-SIG
development assistance organizations in the Solomons got together, and continued to meet each month through the end of July.
While the organizations attending these meetings agreed on the
potential usefulness of such a gathering, there was no concensus
 on 
what the meeting's goals and objectives should be or who
should attend. To begin clearing this issue, each of the attending organizations was asked to prepare a short (one page)
paper 
on their history, goals and current activities and present
its contents to the meeting. 
Judging trom the responses (either
quite helpful or none), it became apparent that there was a
fairly large information gap that such a forum could well help to
reduce. 
 Leaves, etc. kept any substantive action from being

taken during this year.
 

B. Norman Kirk Memorial Trust
 

The Norman Kirk Memorial Trust, established in memory of the
lato Prime Minister of Now Zealand to assist small-scale village
level development efforts, decided to support this program by
helping to fund projects selected through the systems established
by the program. 
This decision was made following the Trust's
expressed interest in the system and 
concurrences from involved
SIG and provincial officials (the Trust's new channels for as
bisting projects in the Solomons also includes projects selected
 
through the SIDT's field workers/rural centers system).
 

C. Visitors
 

International visitors to 
the IHAP field office in the
Solomons included (with Oalogies to those whom we lost track of

in preparing this report):
 

--Ms. M. Virginia Schafer, United 
States Ambassador to the
 
Solomon Islands.
 

--Ms. Loret Miller Ruppe, the United States' Peace Corps
Director, with her aide Mr. Scott and new Peace Corps/Solomons

Director Mr. Duane C. Beard. 

-- Mr. Richard J. Dols, Director of the United States' StateDepartment's Pacific AffairsIslands Office. 
-- Ms. Kei-Kit Leung of the regional Family Planning International 
Assistance office.
 

--Mr. Simon Swale of IHAP/PNG. Ms. Jan Crocker of IHAP/Vanuatu.

--Dr. 
Penelope Schoffel, Ph.D., from Australia.
 
--Eduardo A. Perez of Intertect, Dallas, TX, USA.
 
--Mr. Lewis Kaplan, Overseas Program Development Officer, Save
 

the Children Fund Australia.
 
--Ms. Diane Goodwillie of the regional YWCA office.
 
--Mr. 
Robert M. Klein, Director of IKAP's Program Department.


Mr. Robert A. Kahn, Rural Development Assistant, USAID/SPRDO.
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1). Human issistance Award 

Each year our Board of Directors selects an internationally
know person who has contribu-ted to rural self development for its
Human Assistonce Award. In November, IHAP/SI recommended aninternationally pruminent Solomon islander for this award. Our
recommendation, made in consultation with the other IHAP offices
in the Sooth Pacific, was received for consideration by the Board 
at its next meting. 

E. 1v__'NG0 Cou rynt l irectors Conference 

UA~I)'SIi<1)O id a second conference for Peace Corps and PVO 
country di rt ()rs t I , region.cto in The conference, held from 1-4No\'iibtr at tht-_ Grand Pacific Hotel in Suva, drew about thirty
participants. Whi],. not an easy event owing to the size of the 
group, the c,0o, enfc was quite successful. The USAID presenta
tion on procurv,_n t rqu i ruwnts especially- was informative. 

F. Sma] IPntrj __, Levelou ment 

As prograw i ,dicators pointed towards changing community 
se l-hu Ip grant assistance to loans and/or other support for 
CUMINIcCII] 'rld i.,:;, I hAI' pffLrtIcipatd in" the PISCES 1I workshop 
on "Apprachus t As: is:ting the Smal1est Economic Activities of
th, P'oor" in M;rrila and in the CBSI's study of the Solonons"rural linancja I ,,rv.i eva. Whilc much of the specific techniques
which were dcvelope.d in the PISCES workshop were not especially
relevant to the SoloIons because of its quite different literacy
numeracy rates and low population density, many of the conc-pts
appared to lW ada pt able, and will guide our programming. 

G. I I /SI ie 

1. Audit 

During the pasL year, in accordance wi~h USAID/SPRDO guide
lines and IHAP's Manual, we requested and received submissions 
from accounting firms officed in Honiara for conducting a field
compliance type audit according to US General Accounting Office 
standards and USAID' Regional Inspector General's requirements.
Basd on these submi ssions, we selected Coopers & Lybrand to do 
an audit for the period of the initial OPG (I May 1980--30 Novem
ber 18 3). They conducted the audit just after Easter and
presented a quite favorabl e audit report at the end of May,which we shared with tl, SI1, USAID (SPDO and RIG) and IIAP/NY.
The princilpa recomimindations made by the auditors were that we 
open another account for funds contributed by com punities and
that we deve lop a ;aftf syst.:m, for cheque si nino'jrcwssing when
lIIAP s projuct advi.;or/r,_,ln ttatiye s on ]cave. 

2. ,;tcf f 

Lo] lowing news at the begi nning of the program year that the
requested extension of the OPG had been approved, we hired a 
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-se cond-Admi-ni strative-Assis tant-Mrs7 Toir auu or itics Iand accounts. aRsmo gs 
The programs Administrative Assistant (Projects), Mrs.Miriam Vilaka Maike, went on maternity leave at the end of June.This will be the Maike's third child; they already have a daugh

* ter, four, and a son, two.IHAIs prject advisor for this program and Mrs. Kickvisited IHAP/NY on September 23 while on home leave in the U.S.This visit was made during the Kicks' six week home leave whichwas scheduled for the third program year but delayed until theprogram extension was signed. our sincere thanks to the IHAP/NYstaff for their patience with a family travelling with a one-yearold child as well as 
for their helpful dialogues. In June bf
1984, following a new iHAP policy reducingcarry-over of leavefrom one year to the next, the Kicks went on leave for anothersix weeks, using leave accumulated in 1980-82 as well as 1983-84 
leave.
 

2. Facilities/Equipment
 

in January, 1984, the Permanent Secretary for Cabinet andPublic Service alerted us that the SIG might be able to provide1I1AP with office space, but that a final decision would not bepossible for up to six months. In June, we were allocated abuilding along Mendaila Avenue, just west of the main government
office complex. Although staff leaves kept us from: moving induring this program year, we are extremely grateful to the SIGfor this help. Por those of you who have read this far in this
report, we will gladly share a bottle of Chivas with you in
return for your useful comments on this program or this report.
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APPENDIX B
 

'Part One R.D. CaZyssTaining 

AI-101-506: 
 One of the best of the PCV Counterpart training
projects unde~rtaken to date,
leaders this project supported training theof the Bambanakira Communitythrough a Development Councilweek'-long seminar and (BCDC)visit to a relatively succesfulcommunity development schemeIsland, at Iriiri village, KolombangraWestern Province. 

a group After a number of scheduling hassles,of eight BCDC Executive Committee memberssentative plus a reprefrom Avuavu, 
an area about 30 miles east of
Bambanakira, flew to Gizo and then went by canoe to Iriiri (they
were originally scheduled 
made 

to go by ship but new discount airfaresflying cheaper). 
AI-101-508: 
 Begun at the end of the last program year, this
project is designed to provide reference materials for PCV Counterparts. The initial technical reference, SavePiJin version of the Liklik Buk, 

Na Mekim, the was selecte &mendations from IHAP7FNG. It 
dae7_U - pon recoitook almost seven months howeverbefore the Save Na Mekm book wa# available in Honiara. 
Distribution of tF-smijaual according to the lists provided by soon-tofinish PCVs was nearly complete at the end of July, and at the
end of the year we were considering which references should gowith the Save Na Mekim and preparing an updated list of counterparts once newly a-rried PCVs knew enough of their communitieadvise us. s to 

AI-101-59: The fourth CD/CE Workshop was held in Avuavu,South Gua-dalcaal towardsPlanning led (first) by PCVs 
the end of June following months ofDonna and Andrew Sciandra and (then)Larry Dershem, Elwood Rob)inson, Margaret Cheney, Mike Lafreniere,
and Rita Pleischman. For thepreferences, only PCVs or 

first time, based on the CD PCVsCounterparts from Guadalcanal Province
were invited to the Workshop; and for the second time the workshop was held outside of Honiara. 
The topics the conference
addressed included agriculture, pre-school, WID, forestry and the
environment, and the consequences of rural development.
attended by nearly it was60 counterpartsstaffers, local leaders and the CD PCVs. 
plus provincial and Ministry

It was generally felt
by all involved--especially the PCVs--to be well worth the "extra
effort".
 

Aj 1-510: 
 Training a PCV counterpart in the basics of
mini-h-yro schemiso 
including a site visit to a mini-hydrm project being implemented in northern Malaita, was the thrust Of
this Project. 
 PCV Kevin Bowman, who worked with Isabel Province
Public Works Division arranged the training for his counterpart
to complement provinicaldata, and Ministry efforts to obtain flowetc, for streams near the provincial capital, Buala 
 Current plans call for 'Initiating a mini-hydro scheme near Buala in
1985-6. 
 Kevin's counterpart, Mr. Steven Tokobea, visited the
Malu'u hydropower site in northern Malaita Province and met with
Malaita Province's Works Division to learn about other aspects of
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their programs (Malaita has the largest provincial works division 
in the country). 

AI-101-51l: PCV Carol Albright, working with the women of 
Sumate village in West Guadalcanal, found that they needed more 
training in the use and care of sewing machines (as well as a bit 
of training in sewing). To solve this problem, a project was
developed to group with severalprovide the women's sewing ma
chines, some tools, and a basic set of fabrics, threads and 
needles. Carol was usually the "teacher" yet she encouraged the
local women with special skills to assist by teaching those
skills Themselves. The hassles some of the women experienced in 
getting the machines to work (or in getting their women's inter
est group to work) seem to have been more valuable than much of 
Carol's planned teachings. We found this a healthy sign. 

Al-101-512: PCV Mark Pruitt, an accountant and computer 
programmer working with Guadalcanal Province's Treasury developed 
a first effort to train some of his counterparts in the accounts 
section in Basic Accounting. This training, conducted at the USP 
Center in Honiara by Mark was useful, yet limited by the fact 
that it was "with-the-job-schooling": The attractions and pres
sures of "life", combined with the challenges of being a student 
only part time, put a tremendous burden on several of the coun
terparts and they dropped out of the course. Final data on the 
course will be avaiiable once the course finishes.
 

B. Other 

AI-101-550: This project, originally scheduled to begin
during 1982 was in a kind of limbo for much of 1983 as a result 
of the intended consultant's being involved full-time with estab
lishing the Solomon Islands Development Trust (SIDT) the first 
general, development- and social-as,istance private, voluntary
(PVO), non-governmental organization (NGO) to be established in 
the Solomons. To overcome this diffll! Ly, the SIDT proposed,
and we accepted, that they be the consultart and refined the 
project to include each of SIDT's five rural cc.nters; much of the 
provincial input scheduled for the project be provided byto the 
SI[i' (which had obtained a grant from the _"anadian High Commis
sion for much the same work).

This project supported the training of some four doze.uni or so 
leaders and members of rural development 'teams' and now supports
their touring to rural vil lages and presenting a basic, two to 
three day seminar on village level organization and problem 
Ce 1;u s. Given the shift from one province to parts of five 
provinces and the resultant de crease in the visibility of re-
suits, project outputs will include the effect of this project on 
the st rermgtheni ng of the ,1i Early indications are that the 
SI1"1:5 I inanciail and account ing system.; have undergone consider
able deve lopment during thi. multi-donor effort (some of the 
SIb's initial start-up grant from PACT also went to this 
project). 
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Part Two: Self-Help Development Fund
 

A. PCV Counterpart Projects 

AI-101-5/5: The near-completion of the accounts for the 
Bambanakira Community Development Committee's (BCDC, now Council)
Adult Educaticn Center was the only action on this project during
the year. Once the Province confirms that the approximately
SI$720 in overcharges tu the project account cannot be properly
posted and that the funds should be written-off, we will close 
the project file. 

AI-101-5il4: This project to provide in-village training in 
small engine operation anc maintenance was assisted at the begin
ning of the program year by Intertec Publishing Company of Kansas 
City through their donation of a dozen copies of their small
engines service manual. In January, the PCV scheduled to conduct 
the courses (and who had prepared a training manual to go with 
them) finished service early for personal reasons. We were 
unable to locate a replacement teacher before the end of the 
program year; a UNV work:.ng at the loniara Technical Institute 
(HTT) has indicated his willingness to conduct the course if such 
will be okay with the Institute. 

AI-]01-5/16: The Vatukalau Water Supply was finished and the new 
pump startea up in August, 1983, just betore PCVs Russ Bowman and 
Martha Kegeles left the village. Within eight weeks, however,
the vil lage had stopped using the new system and returned to
walking down the slippery path to the old water source. This 
stoppage was due to organizational rather than mechanical break
downs: The village committee could not develop a system to 
fairly distribute the costs of and responsibility for operating
the system. Throughout the L0maining months of the year, nothing
developed to overcome this problen, and we began efforts to 
evaluate the the project with an eye to seeing if it can be 
technically redesigned to overcome organizational difficulties.
 

Al-Ii-5!19: The I,ongu-llaimarao-Bubuvua (LIB) Copra Buying Point 
(CI}P) started busineCss in September, 1983, following completion
of the main ware.house, a ierrocement structure near the airstrip

rat Hlaima rao. By June , 1984, the other warehouses and the ferro
cement copra drier b;side the Haimarao warehouse had been finish
ed, and the CBP was ready for its foriha] opening. The Deputy
Prime Minister and Minister for Home Affairs (Guadal canal) the 
Honorable Kamilo 'Peke officially opened the CHP on June 7th. In 
attendance at. the oi.pnl ng were the Chairman of the Solomons" 
Copra Board, the DBS1 representative, the Ion. Ezekiel Alebua (MP
for East Guadalcanal) USAID/SPRDO's Rural Development Assistant, 
an APCD and IIAIP's representative, in a ddition to the PCVs and 
many local copra producers and their families. In the months 
from the begining of it s operations to its opening, the LIIB CBP 
plowed over Si $1 5,0 00 into the local economy--money that had 
previously stay,_-d mostly in Hloniara. Before finishing up their 
tour, the PCV.; working with the 1,1113 CIIPl committee initiated 
efforts to diversify the Buying Point s ,perations beyond copra 
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to include the production of ground copra meat and copra cil. 
The results of these efforts should be visible over the next 
year.
 

Al-]01-5/22: The project initiated by [CV Stieve Clalhuesch to 
help define problems and limitations with village level fisheries 
in Malaita Province was deferred for a year it the begiuniing of 
this program year to allow Steve and his new counterpart co
ordinate the pro]ect with Fi3heries Division s new budget 
limitations. 

Al-iulu-5/23: Central Province's efforts to train viil a,,rs in 
hand pump and water supply maintenance wrt put back to mid- 1984 
as a result of delays, in the Water Supply Diviion'snational 
funding. PCV Joe Sarcone col lected the iLg red eljdtts for the 
studunts" tool kits and got the kits made. in May, 19h4, ind the 
courses started in June,. We expect thlem tc 1b I, 1nlshltd withing 
three months. 

Al - 10 -5/24: At PCV Bii 1 Benson'; recommndait ion, we iqrceed to 
the mod if i cation of te 01 u Vii 1age ii arik tl 1cngn rot wor kboa t. 
Based on the way the boat hand led du rr(; t ht I I r ;t f tw months of 
the project, wIere the market ing routes thti groupI wIA; u', IIg werIe 
longer and rougher thas original ly thought, 1)(th ;aworthIin-sS 
and cargo handling needed improvement. Bill' ffiniI report indi
cated that the group might need a second boat during 1984 which 
was designed for both speed ,ind stability. 5uibjucL to the 
group's confirming its need for and contribution to a second 
boat, we agreed with Mr. Benison' analysi.-

Al-I 01-5/25: This project was up,; t twi C(' by It ur(- (11i 1 I g the 
past year. In Februciry, a s;trong (over ; or, the, Pl chter scal')
earthquake shook south Guadalcanal and the rest of the- cntral 
Solomon!3. In the Maikaruka are.a ia number ho ]d .riq; wk.itof !;hi.ke-,n 
clown and, in a few, fires s.;tatrted wh(.n 1lWTnt4 fovert rn ,d. 
In one of those ibuildircgs !;oiie of the(, t!1i1! clo'h ()1 OJct-cp, 
were stored. We agreed to repi,,c(. tiny ratorla.ls; d,,;troyed if t tie 
villagers or laul Nancy would I i!s !(I1CVs ind Rickard theIll o tru;. 
In April , befor, any Action could ben k, o t Is however, Nancy 
suffered severe s.pinil trauma and hcad to ie mo-d-ov~icc(d to tie US5 
for treatment. Although most of the (reject:., minig,,rent has 
been transferred to local leaders-, we expect the project to be 
delayed at least until mid-1985: it will 1-, a few months; hcfore 
the Rickards are replaced, and the new CD ,:uplt wil 11 hav. to 
spent a few months, Iearning (and heing 1,:arn.d by) the ara 

Al-10]- /20: 'IfieT ,grs ari d Ir ,l, I t(;,idc- ic ia 
wanted to put upl ci liair]y durable Vi lliq i e 1,,lltth Aid [o Jt. PCVs 
Mike and Brendl cI.f i, :w tt1i(11 tem prp I, a Jet reutlt 
and advis3ed tilljcl1 )I) orqlrn i 1lrg th 11 Id lI'; s' 1tru1 anll(]o 
operation ,f ore dplirt.iig t ie. r bri- I ho i 1 I )(ch 1rc t own. 

A I-.1O _ _-/2/ 11 ,,I 1- 1 ,Jun , w , I,,C, IsCo i IAPI)"5cur Ii -
re nce il tie ftlo ral Town Cooln (i I s 11oi] tf ti11 Lt c,I i onl Video 
Proj'ct, but at 01ie-thir(I f, the' ' , r'gu td. 'Till!; lf'daCiction 
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was made because this would be the f irst such ef fort in the South 
- Pacific, an- here-were-many- question s about-ma-ntatnabil ity,

effectiveness, etc. If the project continues to be as effect
ively managed as the first two months of operation indicated, we 
will seek funding to complete the originally-planned system Qf 
.one unit in each of Honiara's six clinics. 

Ai-l~l--5/28: One of the most innovative community groups we have
worked wvith, assisted by PCVs Tom and Mandy Holmberg, developed a 
project that begins a program much like this one, but at the area
level, not the provincial or national level. The BCDC will,

starting in August, 1984, make assistance available for approx
imately 30 small projects in the villages served by them. The
projects to be supported by the BCDC are water supplies, small
livestock projects, sanitation and women's baking -and gardening.
If this effort is successful, we intend to support a similar
follow-on project with the BCDC before attempting to replicate
the project in another area (such as"Hograno or Avuavu).
 

B. General Village Level Projects
 

AI-101-17: The Sautavati Vegetable Garden Training project 
was 
ended in July, 1984. The clan led by Romano Vaolo continues to
learn quite a bit about growing and marketing vegetables. They
are settling down now to a few crops for which the market is 
reasonable and which can survive travel'from Tangarare (like

maize and groundnuts). This on-the-job training project may be 
followed by a more formal training effort if and when the Agri
culture Division can support it.
 

AI-101-18: This project to assist a village group in North Savo
 
to establish a semi-I.ntensive pig raising venture has suffered 
from inadequate extension and poor management: Several site

visits'during the year revealed that the pigs being raised were 
not fattening properly, and that the group was holding back some
 
of the project resources. We don't know whether the somewhat 
skinny pigs are the result of these resources being .kept back or 
not; the group's leader's explanations did not reveal much, and
extension officers have not visited the project. 

AI-1U-19: The Kolotubi Adult Education Center was completed
pretty much on schedule early. in the year. The community start
ed making use of the building even before it was completed, and 
made regular use of it throughout the year.
 

AI-101-20: The Nariaoa and R~eao water supplies were scheduled
for construction during the province's 1983 program, but snafus 
in national water supply program funding led to a delay. By the
end of July, 1984, these supplies were finally being constructed. 
Similarly, projects AI-I01-42, -46 and -108, except that land
disputes at Su'urahf halted construction until an alternate 
source can be surveyed, 

AI-101-25: The Buma (North) Fishing project was well managed and 
quite successful, given their resources. Problems with paying 

~t 4~5 
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for their catmaran led them to leave their traditional fishing 
areas and to base themselves closer to Tulagi in Central Province 
where it was easier to sell fish. 

AI-101-27: The farisi Cattle project is still going well, from a
 
management standpoint. The technical problem of 
getting the
 
animals used to 
the new trail had kept the cowboys from getting
 
the fattened animals to the coast and the marketing barge, but
 
this seems to be resolved now.
 

AI-101-28: The Ahia Cocoa Project suffered delays during the
 
year. first because the final conditions of the SI$10,000 DBSI
 
loan were not available to us for several months, then because
 
the village's cocoa expert, Mr. Michael Poropaina, needing a cash
 
income, left to work as an extension officer with the Province's
 
Agriculture Division. In 
response to the village's and DBSI's
 
requests, Michael 
agreed to return to the village around mid
1984. Despite these and earlier delays, the cocoa already

planted was beginning to bear fruit. 
DBSI and IHAP agreed to 
amend the project to include a cocoa fermentary--which was men
tioneu in the proposal but as being needed after the project's
 
original time frames. 

AI-1(01-32: 
 Early in the year, support for the Uru Affirmation
 
Center's courses for young women and 
in adult literacy was ex
tended to the end of the 1984 school year. Give- a shortage of
 

at the end of the year after having suffered slowdowns <.hen the
 

teachers, it is unlikely that a follow-on effort will be 
possible. 

Al-101-35: The Avuavu Youth Center project was nearly complete 

first group leader left to work for the Province and when the
 
materials needed had to be amended 
to reflect an underestimation
 
of the size of the building they were refurbishing. The youths
 
worked extremely well in preparing their sports field and 
in 
working on and Lsing the building.-even before it was finished! 

A]-101-37- Shipping screw-ups at the beginning of the year,
combind with the vil lage carp--enter breaking his leg to delay the 
Waihaga Copra Drier until the middle of 1984. The project was 
repor tedly not completed because of a mistake in the materials
esti mate; we have asked for advice:, from the extension off ices. 

AI-10]-38 andi -109: The 'anihuki and Manewiriwiri Cattle pro
jects stayed pre.ty much on schedule, according to LDA officers. 
We will try to have these projects evaluated in early 1985.
 

A]-101-49: Thc- 'remrot. u 1lea th Education Pro Ject proved to be a 
bit more difficult than anticipated: Many of the stationery
of lie2f. supp]it,:; that would be ned,(e-d to produce the training
materials/booklets were only available in Honiara on a "some
ti mes"' basis. The project has been extended until 1 985 because 
logistics delays were compounded by the Medical Officers' leaves 
(Murphy's Law, !olume 8, Chapter3, Section ; 957 edition)! 

6 



APPENDIX B
 

AI-101-50: This project, scheduled for completion around Easter

of 1984, was more difficult that the villagers imagined. It now 
looks as if the project will be finished by the end of 1984. 

AI-U-51: Our second effort in support of SIDT was for a pair
of village development workshops at the Fiu River Center near
Auki. incomplete reports on the project indicate that if such
training can be part of a continuing center program, the training
wJi] be better retained. 

Ai-I0]-52: This project to assist the BNP (the acronym is de
rived from the first letter of the name of each of the three
villa o- participating in the project) Elockmaking Business was 
delayed for four month.; because funds, sent in late J32 1y o early
August, 1983, were not received although a separate tr,,nsmittal 
notice was teceived. It was not until October that a new trans
mittal was sent. Orders were placed in November and materials 
received just after the Christmas HebIidays and work was e:Kgur. A 
second batch of materials; was ordered in July of 1984. 

A!-i10-53: The Gove, Hograno, Isabel villagers are building a
log-on-s tone -base bri dg c for their cocoa/copr a t arls road with 
the materials suppli ed between December, 1983 and March, 1984 
under this project. 

Al-]U] -54: In Novembc, er, 1983, the" Subua Youth Conv;truct or. Pro
ject was begun. This youth group in Walande, an artificial 
island just off the east coast of Small Malaita, is using the 
tools we have supplied to construct their own meeting hal and to
do construction work for others in the vil lage in exchange for 
funds and/or resources.
 

Al-10)-56: Materials for fishing projects were in short supply
during the year. As a re.;ult, delivery of needed nets, lines, 
etc. to this groupI from Hatodea on Manaoba Island in North 
Maiaita and to several other groups in Ma)aita (0l-1.01-59 an. 
115) were significantly delayed. - . 

Al-101-5"/: A shortage of labor led the Vuresubo Laid Pu rchase
Cooperativc ( I ) to seek assistance with their diversifi caItion
ef fo ts: a post-ho] e borer and]some other tools would heI p them 
erect Ienc ing av'aC w ith their other activiti s. The tool.,- were
 
3',live red in lebinu,,ry, 1984.
 

A_]Z-10..II(_: Despite a trociou us record-keeping b1 the proj ct. 
holder, the LBusiness DveIolpment Branch Ieels that the Anuoabu 
Markf ting Ce(..nter has been puite successful since the (elder George
Kaka i took over as iman,,ger early in 1983. Sketchy records and al 
partiI audit show that, the group seems to be standing on their 
own. Gi ven thig, copra prices during the year and forecasts for 
them to contanea, the group should continue to survive. 

A] - (1-105): 'hif, [project, completed in January, 1984, supported
the 'stabl ashme nt of Vi Ilage Crafts, Ltd., a sarketing business
for producers of cust omary handicrafts. While not a resounding 
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econom~ic success after only 15 months of life, VCL had reached 
---the poi-nt-w here-i tsbas ic- per tin§gexp ens es we re coveid r-om 

revenues and other expenses covered by Guadalcanal Province or
Cultural Center subsidies. The project revealed that the possi
bility of repeated support for this kind of activity should not 
be ignored: Communications to and from potential 
overseas mar
kets as well as with producers in rural areas is very slow. It 
will take some years before VCL has enough market tie-ins to be
 
as self-sustaining as ii desired.
 

AI-101-1ll: Village jealousies, thought settled following village
meetings during April-June, 1983, re-surfaced later in 1983 and
resulted in Chuchulu's Zeoza Fishing Group being unable to oper
ate for several months. The disputes croupled with the breakdown 
of the provincial fisheries center at Seghe severely affected the 
group's operations during the year, although they did well enough
organizationally to formally register the "company" and to put in 
an application for formal assignment of the block of land they 
have been using in Seghe.
 

AI-101-112: Using skilled manpowe.: available to them, the Huana 
school Committee quickly arranged for and constructed their water
supply using materials bought commercially (at unsubsidized 
prices) under this project.
 

AlI-101-I1W This project, for a solar electric pump, a communal
wash area and ferrocement reserve tank, was developed at the end
of 1983 as the first phase (hi-101-13) of the Grass Hill water 
supply bocame just adequate for the village because rapid 
gro ,th-much greater than originally expected--had dramatically
increased demand for water. This growth taxed the village's
management to the extent that they could not effectively operate
the water supply. Materials were not available during the year
to do more than construct the ferrocement reserve tank, and re
designs were needed when it was discovered that original head 
measurements were short by ten feet. 
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Section Three: Women In Development (WiD) Projects
 

AI-101-16: The Olomburi Women's Poultry project in East Kwaio,"

Malaita, proceeded slowly during the year. 
Much of the slow pace

is attributable to the group s distance from any market infra
structure, but disorganization played a more immediate role: 1)
The women's group was re-organized with help from some of the 
village men; 2) Nearby clan strife led to fighting in which four
people were killed; and 3) Extension officers geographical ser
vice areas were shifted, resulting in the project being missed
 
from touring schedules.
 

A-101-41: In Augu,;t, 1983, the Tovalea Women's clubhouse was
 
damaged by \'ndal s. in reaction to this the young merged
women 

with the young men to Iorm a Youth Club. This project was wrap
ped up an we informed the Social Development Office that we
would welcome a fol low-on from the youth group if they thought it 
worthwhi f'. 

Al-10-48: The w-,ucond part of the Isabel Mothers* Union project 
-- building an inproved "custom" kitchen--was delayed throughout
the year as a result of a lack of a formal agreement on the land 
that the Mothers' Union was using. By the end of July, 1984,
however, it appeared that the MU was likely to make arrangements 
for a formal !and agreement before the end of 1984.
 

AP-101-60: 'Ihe much delayed Guadalcanal SSEC Women's Band Cattle 
Project was started in March, 1984 following the Band's obtaining 
a formal lease on the land they will be using. With funds they
had arranged in the more than two year wait for project approval,
the grop purchased a few additional head of catt e. 

AJ-101-1V7: IIIAP's first project in support of the YWCA/SI
completed at the end of 1983 

was 
and a new effort I-10]-113 ini

tiated. This project coincides with a UN Volunteer project, and 
is designed to strengthen the Y's programming, extension and 
income generation capabilities. 
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Section Four: 
 Projects Receivinq Gift-in-Kind (GIK) Assistance
 

AI-101-8U], The first Packaged Disaster Hospital (PDH) GIK, was
 
processed during thc .r.crnd 
pioq ram year. During the past year,
efforts were taken to util ic2 the portable x-ray machine included
 
with the PD1H and to provide modification 
 advice for the autoclave 
which had been sent to Buala Hospital. Continuing questions over

appropriate or affordable films for the x-ray unit kept it instorage. With assistance from the U.S. Embassy in Port Moresby,
we identified a potential source of new gaskets to eliminate fuel
leaks in the autoclavt's burner and relayed this information to
 
the Hospital.
 

Al-I01-805, thu second and much larger GIK project using PDII 
equipment was initiated this year following news from IIIAP/NY
that a large volume of PDH equipment might become available for our program. Working in close consultation with the SIG's ChiefPharmcist and the Medical Superintendent at the United Church's
Helena Goldie Ilospi val at Munda, Western Province, we developed
list of their priority supply and material 

a 
needs and relayed them 

to IHAP'NY in January. We followed up the request with several 
reports on the status of the health and medical facilities in the
So 1omons. In July we were informed that most of our priority
requests had been shipped from New York at the middle of June;
the material was expected to arrive in Iloniara some time in
August (it actually arrived at the end of September). 
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APPENDIX C, BASELINE DATA 

TABLE A I, PAGE 1 

VILLAGE LEVEL SEL"-IIELP DEVELOPMENT PROJECTS 

PROJECT VALUE AND NUMBER 

PROJECT EST.TOTAL EST. I HAP 
NUMBER VALUE 
Al-101- US 
-00012 $ 4,370 
-0004 14 ,537
-000? 2,,-0008 7,41-0009 i,000 

-0010 2,000
-0011 2,0()(0
-0012 1 ,000
-0013 4,403
-0014 11 ,515 
-0017 2,040
-0018 1,80()
-0019) 6,254

-0020 17,310
-0021 4,289
-00223 1 122-0023 "-
-0024 1,161 
-0025 4,437 
-0026 658 
-0027 3,934 
-0028 4,601
-0029 4,85 
-0030 4,578
-0031 1,783 
-00323 13,8080034 3 
 ... 

-0035 1 3 ,487 1 ,739
-0036 7,620 1, 195 

-0037 2,534 1,351
-0038 3,795 1,944i
-0039 602 1 
-0040 998 2168 
-0042 2,8,4 544 
-0043 2 859 1 , 464 
-0044 4,702 2, 472 
-0045 7,201 2,7(00
-0046 1 720 321 
-0047 8 900 4, "28 
-0049 7,604 2,262
-0050 7,975 989 
-0051 9,804 4, 386 
-0052 C,145 4 ,042 
-0053 2,890 796 
-0054 2 444 2,336
-0055 2 125 1,805 
-0056 5,950 2,550
-0057 13,430 1,360
-0058 5 525 2 635 
-00594 6 205 3,655-00614 ... 
-00624 

CON'RI1hUTON 
USS 

$ 	 2,0151 
2'(87i
'1361
2'96 1
2 	 241 

1,359 
, 359 
601 


1 	 6721 1 
1 	 269 
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3,412 
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260-
502 
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219, 
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21087 

1 ,049 
2,781 

OF PRIMARY BENEFICIARIES 

NO. OF/DESCRIPTION OF
 
PRIMAdrY BENEFICIARIES
 

_ 
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450 Two Villages Population
43 Onne Villagers400 MafaWai10 

35 
35 

35 
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24 

2 ()
320 
300 Alite Vii lacers 

VillagerE
Mana abu Fishermen 

Small Gela Youth 
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West Russel is Youth 
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50 
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3301 
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450 
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36 
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70 
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100 
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r)0

2(00
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300 

1,100 
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Nahepe Resiuents 

FOX Bay Youths 
buna (North) Villagers
Mwakorukoru Area Youth 
Harisi Area Villagers 
Ahia Area Villagers
Susubona School 
Kakara Villagers
Wanaqai Vii igers
Students/500 prsn-mos..-


Avuavu Youths 
Tarapaina, Hiepea, Rararo 
Vi i agos
Waihaga Area Villagers
Manihuki Villagers
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Bajesuna School 
Su urahi Villagers
Takwa Area Residents 
Nareabu Vi I lagers
LPC Members h Fanmilius 
Toliorea Vi1lagei s 
Students/550 V.] ilagers
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Koi!;ii Vi] lagers 
Students/480 ilagers
Bale, Nepa, Palo VIgrs.
Gove VI I agers,
Subua (Waflande) ).outh
W. Rcnnell Villagers
latodea Villagers

1,l1C Members L Families 
KYipito Cocoa Farmers 

uloIa Villagers. 
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TABLE A ,PAGE 2 

--PROJECTEST.TOTAL-; IHAP- 6N--OFIDESCREPTION OF'.
NUMBER VALUE CONTRIBUTION PRIMARY BENE1.CIARIES
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TABLE A 3: RURAL DEVELOPMENT (RD) CATALYSTS PROJECTS
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P5JET EST.TOTAL ESTfjI~ lpI O 
Az-o, us ,0~ US 

PCV Countgrparts (Rural)
 
~'ff " aUrba3 . ... Rura

I IG Ex,. ives 
~890 PartY~~l 

3 S 410 Villa era
 
CCUe
oterrts (Pray.


arnuma 

a. 

ndr rtn Tphrs.
.
 
CV ¢olWSr~al
ura ral
 

U" 
O roUSlUS$ 


Projects C M: r nt -- ,-


v _!AN o
2 



_______ 
__ 

TABLE A 4 

PROJECT VALUE AND NUM4BER OF PRIMARY BENEFICIARIES 
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MATERIAL ASSISTANCE PROJECTS
 
PROJECT VALUE AND NUMBER OP 
 PRIMARY BENEPICIARIES 
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------ "'L- "PRIMARY-HEALTH -CARE/SANITATION PROJECTS 
PROJECT VALUE AND NUMBER OF PRIMARY BENEFICIARIES 

PART ONE: WATER SUPPLY AND SANITATION PROJECTS 
PROJECT EST.TOTAL EST.IHAP NO. OF/DESCRIPTION OFNUIMB VALUE CONTRIBUTION PRIMARY BENEFICIARI'ES
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----TRAINING- AND -VLEMN'PROJECTS--~---
PROJECT VALUE AND NUMBER OF PRIMARY BENEFICIARIES 

PROJECT 

NUMBER 
AI-101-

-0007

:88~ 

-0012 

-0019 

t 

-044


8054
-0110 

US1
5/25 

S 000 


Projects 

PART TWO: 

-0003 10,212 
- 16, o0

,59
8S 050


"0 124l8-8 62 


,3

9,08 


"9804 


-. 6 4
0624 


PART ONE: 
EST.TOTAL 


VALUE 
US$ 

2o636 

2#88 

1000 

6,254 


48 
472

21444 
17,965 


COMMUNITY EDUCATION CENTER PROJECTS
 
EST.IHAP 


CONTRIBUTION 
-US$ 
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502 

1,739
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US0 801~ 11215-

US$ 3il T3 -
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PRIMARY BENEFICIARIES 
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CROP DIVERSIFICATION & MARKETING PROJECTS
 

PROJECT VALUE AND NUMBER OF PRIMARY BENEFICIARIES
 

PROJECT 
NUMBER 
AI-101-

EST.TOTAL 
'i,. 1UE 
US$ 

EST.IIIAP 
CONTR IBUTION 

US$ 

NO. OF/DESCRIPTION OF 
PRIMARY BENEFICI ARIES 

-0008 
-0009 
-0016 
-0017 
-0018 
-00223 

7,415 
3,000 
2,670 
2,040 
1 800 
1,122 

2,9661 
2,2411 
1,643 

966 
1,6181 

260 

400 Manawai Visher 
40 Manai'abu Fishermen 
150 Olomburi Women 
40 Sautavati Villagers
24 Balola Community
200 Nahepe Residents 

-0025 
-0026 
-0027 
-0028 
-0037 
-0038 
-0043 
-0045 
-0050 
-0053 
-0056 
-0057 
-0058 
-0059 
-006(0 

4,437 
658 

3,'-14 
4,601 
2,534 
3,795 
2,859 
7 200 
7,975 
2 830 
5,950 
13,430 
5,525 
6,205 
7,531 

2,0231 
208 
2,0481 
2,107 
1,351 
1,944 
1,464 
2,700 

989 
796 

2,550 
1,360 
2,635 
3 655 
4 080 

400 Buma (North) Villagers
80 Mwakorukoru Area Youth 

200 Ilarisi Area Villagers
245 Ahia Area Villagers 
450 Waihaga Area Viil agers
100 Manihuki Villagers

8,500 Takwa Area Residents 
1,000 LPC Members & Famil ies 

100 Koisisi Villagers
200 Gove Villauers 
300 Hatodea Vilagers

1,100 LPC Members & Families 
500 Kaipito Cocoa Farmers 
150 Oibolz Villagers

2,000 Women s Band Members 
-0103 
-0103 
-0105 
-0109 
-0111 
-0115 
-0116 

5,298 
8927 

32 640 
5 450 
9,127
7,055 

12,155 

4 227 
6 0 2 

1, 257 
3,570
7,591
4,420 
5 950 

359 LPC Members & Families 
3,0(Ot S. Lau Residents 
1,500 Handicraft Producers 

100 Manewiriwiri Villagers
65 Chuchulu Villagers

100 Ato-Fuaqa Villagers 
100 LPC Members 

-0117 4 4 000 1,680 500 LPC Members 
-5/04 3 667 2,503, 500 Area Residents 
-5/07&08 
-5/09
-5/15 
-5/19 
-5/20
5/22

-5/25
-5/28 

17,129 
1 ,182
10,129 
22 500 
v1250 

755
5,970
9 950 

12,5271 
493,

5,7881 
12,3141 
4,742 

691
3,060
7,075 

500 Makira Fishermen 
130 Tetekanji Cocoa Farmers 
220 Allardyce PS School 

1,250Avuavu Copra Producers 
150 Vatukalau Villagers
]00 Malaita Fishermen
<44 Makaruka Villagers3, 500 Area Villaqers 

41 US$261,755 
Projects 

US$136,115 29,417 Rural FapmeVs and 
Bus iness Iwo Imen 



TABLE C 1 

MALAITA PROVINCE PROJECTS 

PROJECT VALUE AND NUMBER OF PRIMARY BENEFICIARIES
 

PROJECT EST.TOTAL EST.IIIAP NO. OF/DESCRIPTION OF 
NUMBER VALUE CONTI .]BUT ION PRIMARY BENEFICIARIES 
AI-01- US$ US$ 
-00042 14,597 2 6871 450 Two Villages Population
-0008 7,415 2,966' 400 ManaWai Villagers
 

-0009 3,000 2,241 10 Mana abu Fishermen
 
-00162 2 670 1,643 150 Olomburi Women
 
-0020 17,310 3,412 320 Nariaoa/Raeao Villagers

-00213 4,289 2,389 300 Alite Villagers

-0023 -_ _ 
-0025 4,437 2,6231 400 Buma (North) Villagers
-0027 3,934 2,0481 200 Harisi Area Villagers
-0030 4,578 9691 330 Kakara Villagers

-0032 1.3,808 2,781 125 Students/500 prsn-mos.
-0036 7,620 1,195 200 Tarapaina, ilepea, Rararo 

Vi. lages

-0042 2,834 544 140 Su urahi Villagers

-0043 2,859 1,464 8,500 Takwa Area Residents
 
-0046 1,720 321 70 Toliorea Villagers

-0047 8,900 4,728 63 Students/550 Villagers

-0051 9,804 4,386 70 Students/480 Villaqers

-0054 2,444 2,336 120 Subua (Walande) Youth
 
-0056 5,950 2,550 300 flatodea Villagers

-0059 6,205 3,655 150 Oibola Villagers

-0103 8,927 6,012 3,000 S. Lau Residents
 
-0106 20,318 4,289 300 Sulufou Villagers

-0108 13,906 3,013 350 Nafinua Area Residents
 
-0115 7,055 4,420 100 Ato-Fuaga Villqgers

-0118 2,000 8001 35 Talakali Women s Club 
-5/18 813 114 60 Ngarinasuru Women 
-5/22 1 ,715 691 100 Malaita Fishermen
 
-0'14 2,9()5 2,950 3 PCV Counterparts (Rural)
 

30 US$182,115 US$ 67,227 16,246 Malaita Citizens
 
Proj ects
 

TABLE C 2
 

ISABEL PROVINCE PROJECTS 

PROJECT V4LUE AND NUMBER OF PRIMARY BENEFICIARIES 

PROJECT EST.TOTAL EST. IUAU NO. OF/DESCRIPTION OF 
NUMBER VALUE CONTI 1 BUTION PRIMARY BENEFI CI ARIES
AI-101- US$ US$
 
-0003 i,212 3 8961 3,400 Provi nce Women
 

-e0i 4 11 59' 1, 2691 35 Cr(c] it tliion Students 
-901 9 6,254 2 982 2,100 llogriano litr~ct 
- 0029 4,850 2,087 104 Su:iubonra School 
-0039 602 176] 36 1sabc ] bu!;i nesspersons
-0044 4,702 2, 472 260 Nareabu Vil lagers
-004'5 /,200 2 ,700 1 ,000 1,tPC M )e i, .aini lies 
-0048 5, 065 3 ,815 1 ,200 Mothi.r:; Union Members 
-0050 7,975 989 100 oisis; ViI lagers
-0053 2,890 796 200 Gove. Vii Iagers
 
-00)58, 5,525 2,635 500 Kaipi to Cocoa Farmers
o u 
-0101 5,298 4,227 1 359 ,P'C MInh,,br , .ami] ies 
-0112 8,893 6, 39 ) 200 Mu i o,'l (
-5/14 ' ,285 1671 100-4Cour,., 1)ilt 1cipants 
-5/15 10,129 220 All, 1)S5,788 (ry: School 
-5/24 7,676 5,026 106 Ole Vii] lqers,
-0510 493 208 1 PC/V _ OutILt part (Prov.[ 


18 US$100,644 US$ 45,628 9,921 isabel (2itizcns

P"oj ctc;
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TABLE C 3
 

GUADALCANAL PROVINCE PROJECTS
 
PROJECT VALUE AND NUMBER OF PRIMARY BENEFICIARIES
 

PROJECT EST.TOTAL EST.IHAP 

NUMBER VALUE CONTRIBUTION 

AI-101- US$ 
 US$
 

-0006 2,967 1,4971

-0013 4,403 1,672

-0017 2,040 966

-00243 1,161 502
-0034--

-0035 13,48 13i 

-0040 998 


18~ 1,38B 1 6
80094 1343 J28 

-0061
:01132 9,520 7,820

-00022 3,115 1,2521
-5/0]~~~~82,2 

-5/01 2,229

5/02 50 


-5/03 1,16 

-5/04 3,667

-5/05 17,228

-5/06 ?20 

-5/09 1182
,oa 

-5/ 1&21 2,837

-5/2 1,6 6 

-9:/6 12,917 
'A7l 4,729

-5/19 .2,500

-5/20 7,250

-5/25 ,70 

-5/26 10$76 


9/7:360

-5/028


-/26 5,1 

-0 


-0505 9.,95 
-507 26,"!iI 


10611PCV 


3841 


712 

2,5031


11,215

29 


983 


6,

I2,12

1 	 4 

0,g~
0 


'9o 


3 

7s1, 


41 US$191,839 US$ 89,926 

Proects
 

NO. OF/DESCRIPTION OF
 
PRIMARY BENEFICIARIES
 

60 Horovatu Women
 
80 Konga 5 Vilaers
 
40 Sau?avat V iiagers

50 Fox Bay Youths
-


2,000 AVUSVU YoutPs
 
Ba esuna Sco09h
 

3 Tovolea Women Ca~ e
1100LPC Members & Families
 

100 Kona 5 Villagera 
145 Kjiveroa & veralava
Vlaers
 
57 Works op Partfci~ants
 

150 BCDC Ar a Resiehts
 
TWIG Memers
 

00 Area Residents

3 00 Area Residens
 

Vatuialau ViYlagers
 
13 eT Farmers
 
710 V aere
Tars c1oo1
a 


9~ Vatuka1 au V.1 aqers

14 Course Part ci ts
 

vuavu Copr oducers
 
vatukaa aars


4 k rukaUV Ira
 
Q Str a Areo V lagers

Honiari Ic Users

Area 	V gaiers
LPC Momrr & Families
 

1ongrPP7 t (Rl)
BCDC Chairman 
BC,.TWIG Exo u iveSumate V//ltagers
 

CounterfArts (Prov.)
 
Sumate Kndq.rtn Tchrs.
 

19,756 Guadalcanal Citizens
 

TABLE C 4
 

TEMOTU PROVINCE PROJECTS 
PROJECT VALUE AND NUMBER OF PRIMARY BENEFICIARIES 

PROJECT EST.TOTAL EST.IIIAP NO. OF/DESCRIPTION OF 
Vyfr. CO TION PRIMARY BENEPICIARIES 

IIIII 	 II 1& d Jff d
4, 	 so lint's an r a 

US$ 18,119 US$ 8,319 5,873 Taotu Citizens
 
Projects
 

A8t
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TABLE C 5
 

MAKIRA PROVINCE PROJECTS 

PROJECT VALUE AND NUMBER OF PRIMARY BENEFICIARIES
 

PROJECT 
EST.TOTAL EST.IHAP NO. OF/DESCRIPTION OF
NUMBER VALUE CONTRIBUTION PRIMARY BENEFICIARIES 
AI-101-
 USs 
 US$
 

-0015 681 2961 38 Clubs Members 
-0022 1,122 2601 200 Nahepe Residents
-0026 658 2]91 80 Mwakorukoru Area Youth-0028 4,601 2,107 
 245 Ahia Area Villagers

-0031 1,783 1,049 100 Wanagai Villa ers
-0037 2,534 1,35) 
 450 Waihaga Area Villagers

-0038 3,795 1,944 100 Manihuki Villagers
-0109 5,450 3,570 100 Manewiriwiri Villagers
-0116 12,155 5,9501 100 LPC Members 
-5/07&08 17,129 12,5271 500 Makira Fishermen
5/13 2,147 1,074- 100 Manewiriwiri Villagers 

12 US$ 52,055 US$ 30,347 2,013 Makira Citizens 
Proj ects
 

TABLE C 6
 

WESTERN PROVINCE PROJECTS
 
PROJECT VALUE AND NUMBER OF PRIMARY BENEFICIARIES
 

PROJECT EST.TOTAL EST.IIIAP NO. OF/DESCRIPTION OF

NUMBER VALUE CONTRIBUTION PRIMARY 13ENEFI CIARIES
AI-10l- US$ USS 

-0007 2,636 
 2,6361 43 Onne Viliage~s
-0033 1,710 945 300 Maneke Women s Club
-0104 3,552 3,0451 2 Resettlement Workers-0110 17,965 3,953 2,100 Sasamuga Ward Residents
-0111 9,127 7,591 65 Chuchulu Villagers

-0117-01204 4,000 1,680- 500- LPCSobiroMembersFarmers
 

7 US$ 38,990 US$ 19,850 3,010 Western Citizens
 
Projects
 

TABLE C 7
 

CENTRAL PROVINCE PROJECTS
 

PROJECT VALUE AND NUMBER OF PRIMARY 
 BENEFICIARIES 

PROJECT EST.TOTAL EST. II]AP NO. OF/DESCRIPTION OFNUMBER VALUE CONTP BUTION PRIMARY BENEFICIARIES
AI-]Ol- US$ USS__
 

-0010 2,000 1 ,359 3 , Srn11 Gela Youth
-0011 2,000 3, West1, 359 Rennel 1 Youth
-0012 1,000 
 680 35 West Russells Youth-0018 1,800 1,618 24 Balola Community-0055 2,125 1,805 880 W. Pennell Villagers
-0119 4,950 2,000 200 Salesaya Area Residents
-5/23 
 1,061 745 516 Central Prov. Villagers
 

7 US$ 14,938 US$ 9,566 1,725 Central Province

Projects 
 Citizens
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TABLE C 8 

HONIARA & ALL-PROVINCES PROJECTS 

PROJECT VALUE AND NUMBER OF PRIMARY BENEFICIARIES 

PROJECT EST.TOTAL EST.I IAP NO. OF/DESCRIPTION OF
NUMBER VALUE CONTR I BUTION PRIMARY BENEFICIARIES
AI-101-
 USS USS
 

-0060 7,531 4,0801 2,000 Women's Band Mentcrs-0102 5,107 4,0131 18 Course Participants
-0105 32,640 13,257 1,500 Handicraft Producers
-01(7 11,498 9,1611 
 500 	YWCA & Villagers-0114 48,790 29,750 
 1,000 YWCA & Villagers-5/27 9,360 5,9001 3,000 lioniara Clinic Users-0503 1,443 1971 9 ... (Urban)
-0504 9,051 3,0071 32 1. IRural-0508 946 860 90 P'CV Countrparts Rural 
-0509 9,818 4,576 	 1.
58 ..
 
-0512 1,615 170 4 PCV Counterparts (Prov.-0550 76,000 41,870, 10,000 Rural Vil laglers-0801 32,532 31,391i 80,000 Solomon Islanders
-0802 64,130 63,583i 12,850 InEtitution Residents

-0803 27,390 25,3901 100,000 Solomon islanders-0804 23,515 28,0001 20,000 Solomon Islanders-0805 305,000 300,00(J 120,000 Solomon Islanders
 

17 US$671,366 US$565,205 
 180,000 Solomon islanders 
Projects 

NOTES 

1. 	Expenditures complttud 
2. 	 Project nuiber includes two separate projects
3. 	 Project cancelled after all approvals; number to be re

assigned in fifth program year 
4. 	 Project not yet fully approved 
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APPENDIX D 

PROVINCIAL PLANNING TRAINING PROJECTr 

SEVENTH QUARTERLY REPORT 

1. PROBLEM 

The problems outlined in the proposal were reasonably wall
identifie and remain essentially the same. 

II. WORK-TO-DATE 

A. Training 

1. Training of a Planning Officer for Guadalcanal Province 
Good 	progress continued to be made by the counterpart inhis project management responsibilities. Weekly or bi-weekly)review and training sessions continued to be held, reviewing

project progress and new project developments and formulatingplans of action for the counterpart. Thus, both the monitoringof project progress and the planning of project activities were
achieved.,


Scheduled accomplishmen ts were maI
de in the following areas
(descriptions of projects' progress reflecting the work of the 
counterpart can be found in the tables accompanying this report):
 

,.. (1) Proposal writing (including economic assessment).was 
......... projects:

wheel drive works vehicle and Melango Farm. (2) Progress 
carried ou~t.... for throe 	 VAtU Plantation, a four

-,.. 	 was: made•... . ......... . ........ . the physical 4..... 
planning function# PVO activities, policy advising and devo

.... ...
... ..... in provincial development planning, 

liition. (3) Numerous additional meetings were held with
the Provincial and Permanent Secretaries to further briefthem on Various projects, policies, devolution considera
tions, etc. (4) Monthly staff meetings wve continued in
the planning office achieving better co-oidination of thevarious functions of the office. (5) A comprehensive projectlist identifying on-going#, recently completed and proposed
projects was belatedly drawn up for the use of staff and
members. (6) Two manpower- planning exercises--a review of
the seconded staff ostalblishment and, a review of the use ofvolunteers--were Icompleted in preparation for an agency
agreement for staffing under devolution. (7) A review of
the community development program was made with the senior
community development officers to help more clearly establish policies in this area. -(8) Further follow-up was done
with 	division. heads to facilitate -their us* of money allocated for national development estimate projects affectingtheir 	division. (9) Sectors. for development and invest-= 
ment 	 were identified in moetings with the foreign investment
division of the Office of the Prime Minister.
(10) Groundwork was laid for the 1985 Census through advis
ing the national statistics office about specific
information which would be useful for provincial purposes.
(11) 	 In a resource management effort, a Management group 
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~ -. (composed of province, ministryf landowners. and.,companyinett. ... .... h 0odnr assist the prospecting andproposed mining operations of an international company turrently searching for gold. (12) It was agreed to prepare
"bridging plans" for the national government indicating whatwill happen to provincial projects and programs during the
transition from the current national government to the next(elections are scheduled for November). (13) A phone call was made tor the counterpart to attend an August workshop onthe national rural water supply and sanitation program.
(14) Progress was made on numerous projects including pro
ject approvals and policy decisions by the Executive; these
 
are indicated in the appended tables.
 

The PDU came to life briefly during the quarter, but becamedormant again with the departure of one Volunteer Serving Abroad(VSA) staff member and the transfer of the other to NPO. Its
future is again in doubt,
 

2. Training of Guadalcanal Provincial Staff and Members 

This project component has become largely integrated intothe provincial development plan preparation component as described later in this report. In related exercises, IHAP'S PTAdiscussed planning at the annual provincial agricultural staff
conforenco and planning matters at 
three provincial staff meetings. 
 Not directly related to the training function, but to thp
less important and related continuity function, the PTA also heldvarious discussions and meetings with many of the division heads(especially new staff) to discuss specific plans.
 

3. Training of Planning Officers for Other Provinces 

A meaningful 
amount of time was finally spent on this
component during the quarter as workshops were held in coordination with the National Planning Office at Isabel, MakiraGuadalcanal and Western Provinces. Reports on these workshops
will be put on tile with IHAP/SI. During tho workshops discussions were also held with a number of provincial heads ofdivision on specific planning issues. (The final provincial

planning workshop is scheduled for akira in August.)

in addition to and along with the workshops, the the PCV
planning officers for Temotu, Central and Makira Provinces wereadvised on many planning issues including specific projects,
policy advising, project management and funding, operations ofthe Town and Country Planning Board, securing counterparts, provincial development planning, setting priorities and more. 

D.baeti"SOoralljg eJj Guadalcanal Province Planning 

The following information on progress of specific planningoffice functions ndintos tho success of the continuity of
operations stipulated under the project. As of this time, the 
counterpart has cOnildutu runponsibility for prujuot management 
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responsibilities well.
 

1. PD? Projects Co-ordination
 

As mentioned, the PDLJ 
 has been in disarray and it appearsthat it will not be functioning for some time. The status of PDFprojects is shown in Table 1, appended. There has been no substantive change in the status of PDF projects during the pas'.
quarter; 
the brief spark of life in PDF only tidied up loo,e
ends. Alternate funding for these projects will be sountthrough NPO from other sources, reducing workloads a bit because
funding will be slow in coming as projects will be dealt with in
 
a case by case manner by prospective donors.
 

2. Other Provincial Projects Co-ordination
 

The progress made on these projects is indicated in Table 2. 
3. PVO Assistance
 

Progress in the CSHP was steady during the quarter andincluded the identification of some new projects, none of whichwere forwarded to PDU. Liaison was maintained with other PVOsduring the quarter, but little activity took place requiring
planning office input. 

4. National Projects Co-ordination 

Progress has been good, particulrly in those projects fund
ed and managed directly by the national government. Progress isreported in'Table 3. 

5. Overall Co-ordination 

As noted, during the quarter discussions heldwere withdivision heads ensureto that at least the objectives of projectscould be achieved within reasonable time frames. A much-needed
comprehensive project list was at last drawn up to assist this 
process. 

6. Physical Planning Activities 

Responsibility for this activity lies chiefly with the UNV
physical planner, not this project. PTA
with IHAP's advises asneeded on issues related to the provincial planning office's 
work.
 

Staffing was a problem during 
 the quarter with the resignation for personal reasons of a physical planning assistant andthe departure of the lands officer for a y.ar's overseas train

enough 
ing. In 

priority 
addition, the planning wos able to giveoffice not 

to locating a counterpart for the UNV, other than
to bring them to the attention of national ministries as matt-rs
 
of urgency.
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7. Provincial DevelopmentPlan-Preparation 

...........
.
 

The preparation and use 
of the provincial developmeht plan
constitutes one aspect of provincial 
staff training. During the
quarter, the provincial development plan completed and used
was 

as 
one of the tools in the provincial planning.workshop. On the
basis of the plan, divisions will be making their budget requestsduring the next quarter, help define aqency agreements under
devolution. It has also been submitted o the national government to provide guidelines in producing the next nationaldevelopment plan. The plan will continue to guide development in
the various divisions although there are no plans for its preparation to be a continuing rather than a one-off process.
The legal advisors also completed the draft Ordinance forArea Councils with some planning office assistance. This Ordinance helps set things up for the next stage of devolution whichwill entail the transfer of additional authority and responsibility to the Area Council. 

III. BASELINE DATA
 

The Planning Training Advisor feels that the project's baseline data is now complete and needs no further up-dating.
 

IV. METHODOLOGY
 

The methodology in 
the original proposal remains valid and
should enable the projects goals to be met within the project's
time frame. 
A detailed schedule for achieving project goals
during the final six months of the project was developed with the
Provincial Secretary and the Permanent Secretary, Ministry of
Home Affairs/Guadalcanal.

As yet, no deputy provincial secretary has been appointed to
replace the one which left last quarter and no Senior Planning
Officer has been selected. 
 When these posts are filled, the PTA
will work with the officers as counterparts. No further revisiona; of methodology beyond those indicated in the first annual
report and fifth quarterly report are anticipated.
 

V. T IEP 

The current timeframe remains valid for achieving the goals
as 
laid out in the original proposal. There are indications that
one of the project participants may define an extension which
furthers the goals and objectives of this project, however these
conflict with indications from other involved parties. 
gopefully
an extension can 
be developed which furthers provincial planning

across the nation.
 

Vl. GOALS
 

The project goals aro still valid and it appears that they

will be achieved by the originally scheduled end of the project.
 

4
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No further analysis of the assumptions is needed at this
 

point. 

VIII. POST-PROJECIII EXPECTATIONS
 

The post-project exictations 
are still entirely valid and
can even be raised somrewhat as reported in the first annual
report and the fifth quarterly report.
 

IX. EVALUATION
 

As thih report indicates, 
the project is progressing as
planned, generally in line with the goals, methodology and timeframes laid down in the proposal. The project is addressing the
problems identified and can be expected to achieve the statedpost-project expectations. A full evaluation of the project willbe made at the end of 
:he project.
 

X. FINANCIAL NARRATIVE 

The local contribution has remained unchanged since thefirst annual report. The assistance requested for this projectis adequate for the planned two-year timeframe. Any extension
will be kept to the amount of funds budgeted but unspent.
 

X . 13UDGET 

The budget details for this project's OPG assistance are
 
included in the main report.
 

5T
 



TABLE 1: PF PROJECT.'.SUDAEY.!A.L..7th OUAR-i 31 -JULY, 1984 

(Projects completed before 18/10/82 excluded)
 

Nome of Project 


1982 Water Supply Program 


3x 485 Houses 


Bambanukira Clinic 


Paupau/Sarepau Feader 


Road
 

Variana Valley reader Road 


Usathorcoast Road Bridges 


Taivu/AroAro Bridge 


Staff Houses ItHO 


fox lay Clinic 

___._priority
 

Maklruka Clinic 


tsa/laabanakiri/omat, 

4ood reconstruction 


cbito/New Hidi Feeder 


Riko/lanakongs reeder 

Rood 

6hombul/Prlsisi reader 

Road 

Mnehalaku/Hakina reader 
Rood
 

Cost 

SIS 


6,300 


26,600 


37,200 


84,450 


40,000(7) 


1001000(7) 


51000(0) 


60,000 


42,750 


42,750 


40,000(t) 


60,000(t) 


60,000(t) 


40,000(7) 


I 


Checklist PDU Action Remarks
 
Submittedo
 

Yes 7/81 


Yes 9/80 


Yes 7/81 


Yes 7/82 


Yes 7/82 


Yes 7/82 


Yes 7/82 


Yes 5/82 


Ya 23/82 


Yes 1Z/82 


Yes 1/84 


Yes 1/83 


No 


No 


No 

*_pprovad 


Approved 


Approved 


Pending 


Pending 


Pending 


Pending 


tendlng 


Pending 


Pendino 


Pending 


Pending 


Hi/A 


N/A 


/A 


Completed March 8)
 

"Completed November 02
 

Completed Juno 63
 

Resubmitted to POU as priority
 

Hold for 1985
 

fold for 1965
 

Submitted to Canadian Aid
 

Hold for 1985
 

losubmittad to ?DO for
 

to be built by SPA Church
 

Resubmitted to POU as first
 
priority
 

Hold for 1985
 

Hold for 1985
 

Hold for 1985
 

Hold for 1985
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