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MONTHLY PROGRESS REPORT FOR 

DESIGN AND CONSTRUCTION SUPERVISION
 

OF GRAIN & TOF STORAGE FACILITIES IN SAFAGA AND ALEXANDRIA
 

JUNE 153 
-


I. PROJECT DESCRIPTION
 

I.A. Physical Description
 

The project 
consists. of five (5) sub-projects aimed at
addres-sing both Ecypt'_ long term needs and at alleviating some of
the immediate con=straints within the existing grain storage and
dis.triIbut on sx.tems as kell the.. as tallows oils and fats storage
and distr ibutiocn '.stems. The folloi.oing sections are a briefly

outlirned ph,i.:cal description of the five (5) sub-p-rojects for

whi.ch encri reer.i nr, services are preseritly being provided.
 

1) LA b:r .tor., qu prriv n t 

Th -i ub-pr ,iec t cors.i sts of procurement of two (2) un i ts ofmodern prox irma te a.i - I .. fcr, :ar quEd i t.,i L-ntrol of grains and flours. 

Por.t..e E.'B.vced Gr a i n 1:1c.e,cors 

Th i s ub-pro iec t or i gi nal I cons i -.ted of up to one-hundred 
, i i nci i nedd ,m or.-dr. i ,e, be I t bagged grain conve>.ors. The quar t I , hoit.,r, to be purchased undo,- this sub-proJect has beenreduced to t.,'-nni ie ,'9.i uni ts.. These convexors and related i tems.,rI I I be I oc ated .-t v..ir locations 
pre sent rnar,ua i niandI i ng of bags ther-eb>' i ncreasi ng the overal 1
grai n handI i r Q End process in g ef icienc. 

v'r i ous house to reduce the 

. 0u ; ',--.'2/.I Baqciin Fac i I tv - Port of Alex!2, dr i a 

This -'-ub-prc.iect consists of development of 
4 

a grainrece i i n c, stcaracie and baggirng sys tem to be constructed adjacent toIuay ;3 i2r the Por t of Id e:aridr i a. The system wi 11 provide
offloadircn for arid 82 and 

total throughput .f -'...,000 

a
 ' 8ua. it is designed to provide
metric t' ns.'da> of bagged grain based on
10 hour's,da.,, operation 
of the bacgirg fac 1 iity and 20 hours/day of 

ship unloading. 

4a S:;at-f CMQIeXi4Z- SiloCr, - Por tof Safaqa
 

This sub-proiect cons i-ts of the development of a new portsilo at the For. t cf+ -,afaga. The ew fac i I i t> i 1 have a storage
cap .ci t o+ I C0 Ci,0 0 metric to-ri and a projected throughput of overI ,000,000 me ftr i P _.<. Thi--t .:i1it' r t. 11i include pneumatic
sh I p aJ1-1 1 CJdi C-",c r)C t -stefa, storage silo and grainc re :.,1 ing_.'stem.-. ti... a,,utaaa .I i ig -iI. Iift. of the comp ex wi 1 al ow in Iand
tr an sp car t c + gr -:i n b: 1k t ru ck a.nd b agged grain truck as well as 

P -1e 
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CullA an d bdaced r a il transport. Thehwitdust conitrolyE~.tem, Si10 complex will be equipped
-'-r-liibucke t elevators ,,accurate

weihino fac, iIt ties and aeration arid fumigation equipment. ThisMp' Wl dI]sc incl ude a uil Ix equipped machine shop, 
spare 
par,ts warehouse and workers' wc,I F-:rc buti I dirig. . 

'5)- Ta I ows. Oi ls and Fats Facil.LJ..-
 Port of Alexandria '
 

This sub-project consi.sts of 
development of 
a Tallows, Oils
and Fats storage terminal with 
assoc iated faci lities for TOF
 
. offIiading. Ship offloadinQ will take place at one of two 
quays in
 

the por ( cf Alexanfr,ia arid will be conveyed by pipel ine 
to the
storagce fac t, located west of
i I the port area. The TOF storage is
Ccpro sct c, 16 
steel tanks. Six tanks with a total 
capacity of
approximateI% 40,000 metric 
tois will be used for oil storage and
wiIlI al iow separate handling c.f 
 at least two different kinds of 
oil
si multaneously. Ten 
tanks of a total capacity of ap.proxlmately
20,000 metric tors will 
be used exclusively for storage of 
inedible
 .tallows . This terminal facility will allow distribution of 1,400
metr.ic tons 
of o il and 700 metr.ic tons of tallow per 8 hour day.
Addi tional fzciI i (i s to b:,e provided will include an office,maintenance shop: laboratory, warehouse, 
truck scale, workers"

welfare bui lding and an operations buil ding. 

I . I.L-L, .A REPE ,ET) C 


The Loan Agreement between 
 the Arab RepubliIc of Egypt(A .E.), M inistr> of Supply and Home Trade, and the United StatesAgency for Internatji'onal Development (USAID) under 
loan ' No.263-K-041 
was signed on 28 September 
1977 for the amou6 l:of

$ 4 2 ,, 0. 00.-(fourty-two mill ion U.S. Dollars) for implrementation

of the sub-projects. Local currency costs are paid by the A.R.E. 

,DL 

http:Facil.LJ
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,.The Iloan a]Ioaton to each sub7Oproject a: well as the "oca., 
cur rency amc unts funded by the AR.P fop each sub-projectswas as 
folIows 

n
U.C Do] Iir Egyptian Pounds 
Ub ILi Loan 041) ( R.AE 

I Laborator'y Equipment 630 L 2,000
 
. Por abl e Baggend Grati n 572,000 7,000
 

Con veyor s 
3. Quay81 Baging ds70n, J0un082 6 0 1,538,000 

Fac i Iit> 
4. Safaga SilIo ComplIex 24,127 ,000 10,687,000 
5. Ta 1.is, OilIs and 9esus4u0 tl0 2 1655M000
•~ -.-n~-'o-ti -he -h--- -------pr-e d ---- j~ t lo n w r
. d re--in -f-u
Fats FacilIity 

-Unallocated 
 1,1-14,000
 
Cont ingenicy
 

-rOAL 400,000 L.E. 14,889,000 

Projer- t amoun-ts. cc5trnl tted to date for each of these sub-projects 
ca. be found in Exhibi t 1 in the Appendix beginning on Page C-2. 

Proc:edures -fr utilizing the proceeds of the subject loan were 
outlined inAID Implementation LetterNo. 1I dated 20 January 1978. 
Also, Implementation Letter No. Isotipulated that the terminal date 
for. requesting Letters of Commi tment or amendments thereto, was 30 
le•ntember 1581, and for, disbursement, 30 June 1982. The terminal
 
ard disbursemet SatrDs wlere subsequently extended to 31 March 1984.
 

025 September 19832, LSAID, reprecsenting the Government of the 
,i-ionUted States. and the Mini0stry, of Economy and International Trade, 

epreserting the Arab RepubI- c f Egypt, signed Grant Agreement No. 
:' .065 the engineering and construction S'ervices,-tofirnance 

ricl uding E'~ lwrtand mtrkT.,for a 100 ,000 metric ton cqrair 
racil it' at Port Saa.The Grant is to assist the A.R.E. with
 
implementation of the Safaga Silo project which was initially
 
financed unrder OID. I.oan 263-1--041 LiUnder the terms of the
 
agreement, the UJ.S. Dollar contribution shall not exceed eighty

mill ion~ U.S. Dollars. ($i80,000,'000.00). The Project Assistance
 
Completionr Date (PACD) established by UISAID Grant No. 263-0165 is 
Decemnber. 31, 1598. 

A separate; Monthly Progress Report, Construction Supervision and 
-!nr,r-tct Adiitainof Safaqa.Silo Complex, U.S.A.1.D. P.N. 

, presents the project description, project personnel and 
prolr.Plo :wo rs a aompleded t S aaaSICmewo k oo wi hx t.h e S C 

of nineering 
Ths~op of~ltn provided under t he 

C.Th Copeu eng Seriv)icest 
engineering services fo be 


terms f the Ergineering Contract includes project planning
 
n v est I gatis,i nsdes ,Qn r i i i mcrdatIon s detai1ed engQnee ring 

P a;c e 3 



. an
in the.procureme.m
 
contrucin ervins, thervisiomnto equipment
n at
 

installator, training. of 
operatirI and maintenance personnel, and
start up and coperational test running of Lompleted faciities.
Thi sesrvices 
ill be provided for 
each of the sub-projects as
 
_e
qu i red 

The contract fcr proyi.dirc' the scope of services as
* described above
was signed between th eGeeral Authority for Supply Commodities 
(GASC), anagency of the MiniksLipy of Supply of 
the Government of

theA.R.E., and Black and Veatch International Consulting Engineers
(BY), a dul, 
recognized U.S. corporation, on 17 June 
1978.
 

The firms ir subcontract association with BVI 
are noted below.
 
These firms provide services under the auspices of the BVI
Engin~ering Services Conlwau~t: 

Arab Consulting Engineers

Technical Industrial Consulting Office
 
. A. Sinbel Consulting Engine.r...


Muesser, Rutledge, Johnston and Desimone 
Consulting Engineers.
 

The 17 June 197E: cciiitwa~l amwnt wats $3,771,665.- (three millionseven hundred seventy-one 
thousand six hundred sixty-five U.S.
dollars) and LE 947,085.-
 (rire hundred fourty-seven thousand
eighty-five Egyptian Pounds). A Direct 
Letter of Commitment (No.
26--4,011-0) ir favor BVI
of was issued by USAID for 
the U.S.
dollar contract amount 11
on July 1978. The expiry date of the
Letter of 
Commitment corresponds to terminal
the date for
disbursements under 
the USAID Loan. 
No Letter of Credit was
 
required.
 

Amendments subsequently made to 
this contract are as follows:
 

1. Amendment No. 
1, dated 17 July 1978, revised the contract such
that reimbursement for services would be made 
through a Direct
 
* Letter of Commitment issued by USAID. 

2. Amendmern Io. 2j dated I February 1979, provided for Soils

Consultant nervies and subsequently increased 
the amount of the
engineering contract 
to $3888870..
 

3. Amendment No. 3, dated 8 January 1981, was approved by USAID on22 January. 1981. The amendment provides for increased budget forconstruction supervision at luai Ri1iRI, soi ls consul tant

'edesign of the Tallow -port ion 

and 
of the TOF Facility. The amendment
i.ncreases' the amoun t o ,the engineering contract to 


and LE 1,082,87?. 

Amendment No. 4lwas 'approved. by LSAID on 7 Julyamendment provi-des for ir:onsed budget for design 
to.ns Extensio. The S,etricamendment 

Page 4 
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USD $4,175,594
 

198f. The 
costs for the, 
increases-afaga the 
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amendmen....pr v d , ........i 'ge_,..o.-~ove e...~x-ten s i.
 
Uhe amed ........ 
 the bud.et.b....... 
 p n. tu thebudgetb
 

tot amount of rdenh egin 
 ontract wasised i US $5,039,1
aD I s $5 1-8iE I, n 137, 227-79s-

6Am endmernt No. 
 w oe ' ex USapipD, on 60 D mbear1981 The
amendment provids. for 
 increoe dageat to cover eti of
on the
ri:.4.nd
FnIh riel ipe ?up,Idi t ions errics for ei arg er/8 Proct 

char an 
 L1 7 9 iSeDollars$5,238313
acrated it Amendmentccrc- rinponrt eiodaseovaeTo. mthyporeiss ceo onstructioeio n uaptervtime the ornalcngnern 
cot2c wa
-ind(7
.ireirin 
 Jun 198) The
Amendment provi d*s anord" icreae ic~ae h
buget to co ,
ero 18i5n
anFU.Dolr prtor, of Cth budgect , _74.Oed t
.p.i.n.Pound . ...........by'/cni2 4engineering servicesto
f r t Egpta
 

Pond prtio t trsofComby LE itmtan thu te tol amount of thuedne 
eonieeing contrct 
 Prcreied ton
is U.S. Dollumar 5,8,7.0 
andEh
 

7.scriedint Neo wabppoved yUiI
C n1 ac 93 h
 
I eD2)Equpmentj Maddteioalan 
 U.trsDlaamuto.38566

andEgpta n Pu nd 2,7,3. 
for th eniertg srie 

Nsscite 'In.trure nmt No. 7a are derLd i n tac pte montchl151 
progres eor t,
spl Cofnar itnfae
Ehibit I,. Suprin andl Contrat decie
 

2...-.1. 
 . .. .
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in 	Paragiraph I -A.I Th total contract amount of $369944.nrc I ude. the purch'ase of optioal equipmentfor maintaining and 
ca I Ibrat Ing the nchstrurnent~s andI techtnical s'erv ices. The USAIDL19 tter of. CommrIi tme.rgt f or. th I~son traet~was i ssued on May .3 19/9 andLhe Let erof Cred t to Ni.inEC Instruments. INC. wz-s opened on 

The Technical Service Representative from NEOTEC Instruments, INC.,
travelled
:rly6 to Egypt during September 1981 to calibrate and check-out
 
Sthe subjec equipment.
 

b. Prefabricated Grain Storage and Bagging Bins-


Peabody TecTank, Inc. 
was awarded a contract for IFB-263-K-041-M204
*,,i on 13 June 
i?7?. The work performed under this contract 'c nsisted
 cof pr;ovidirnc alI 
labcr , mater ial, equipment and supervision to
* design and fabricate twenty (20) bolted steel 
grain storage bins,
* each to contain 340 metric 
tons of wheat or corn, and thirty (30)
bolted steel 
grain bagging bins eachto contain 47 metric tonsof


wheat or corn 
at Quay 81/82 in Alexandria, A.R.E. Twenty (20)

bolted steel grain bagging ois each to contain 47 metric 
tons of
 corn ,re
wheat or we provided for 
the Safaga Silo Complex atSafaga,

A.R.E. All bagging bins 
included a bagging platform, reclaim hopper

and supporting steel structure.
 
The total crntract aiount, including estimates for Technical.. 

-ces 
 and di rect costs
c. I for superv ision, was $2,000,557. Purchase

Change Order Number 1, however, issued on 
20 	June 1980 decreased
this contract by an amount of $15,969 to a revised total amount of
 

?,984,588. 

*The LS(--ID Letter of Commitment for t.ie contract was issued on 13JulIy 11579, and th-e Letter, of Credit to Peabody TecTank, Inc. was 
c'ipeiwdL onr 27 August 1979. 

c. Interrupter Switchqear 
for Quay 81/82
 

Amer ic.in Exr,,,l . Group, Inc. was awarded a contract for

IFB-263-K-O41-E301 
on 	September 
1979. The work consisted of
providing one indoor metal-enclosed interrupter switchgear,' Inaccordance with detailed specifications and drawings. The total
 
contract amount, including spare parts ,was $42,554.-. 

The LfSAID Letter of 
Commitment for 
this contract
November 1 -7, the 	 was Issued on 8
and Letter of Credit to American Export Group

Inc. was oI:,rfc-d on 27 December 1979.
 

d. 	 _,econdary Unit oubstatiors for Qua, 81/82

General Electric Company was 
 awarded a contract for IFB 263
 

K- 04 1-E 0 oo ?em b e r 197 9. T he wo rkh co ns i st of p r ovi d i 
three (3) indoor secondary unit substations for, the Quay 81/82

aggI ng Fac ii1iy, all In accrdance with the specifications and 
drIngs preparred b', the engineer. 

Fag e 6 
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The total U.S. Dollar contract arrount, including spare parts, was$151,802.-. wiith an 
Egyptian Pound component estimate of L.E.
11,736.364. 


Procui--ir*.,,. Change Orders Number I and 2 were jointly approved byLISAID cn 29 No..'imlh,r 1' '82. Fhe ch. 'nc ,.,r,.Aers provide for. tchnicalser'.. ices b>. the manufacturer's representative in the amount of LISD 
20,000.00. 

The USAID Letter of Commitment for this contract was issued on 9November 1..?, and the Letter of Credit to General Electric Company

openedwas , on 27 December 1979. 

e . Draci Cinve;'or. for Quay 81/82 

Tramco Ietal Products, Inc., was aL,arded a contract for
IFB-263--t-41-M=,4 on 9 September 1979. The workunder to be performedthis. contract consisted oi f1:urnishing, designing andsupplying a complete drag conveyor system of the suppliers standardproduct 1 ine w ith proven performance, and in accordance w i th theergineer-- s;,ec:ifications-. The total contract amount, includingspare parts, te-hni cal ser.., ices 6nd direct costs for supervision, 

The I:ID Letter. c L1cmmi tmerit for this contract was issued on 29Jarnur. IY:O, and the Letter of Credit to Tramco Metal Products,
I n:,- .J, sas opened i, 25 Februar y 1980. 

-f. Portable Bulk Grain Conveyrcrs- for(Qua. 81/82 

Hid-,..e..t F:c,r ,r,..r Compan. I r . " s awarded : - -iJii-ac t forIFB-2,,3-h--O4 -M303 crn 22 October 1975'. The work to be performedun d-iI..ont is tract consisted c-f furnishing, designing and
s ipp I;. ing E, port:,ble be] t conveyor s>-stem of the suppl ier's
starid9.rd product 
 I fre ,.,i th proven per -formance, and in accordance

.ith the erngi rieer.._. speci icaticr-
 The total contract amount,
 

c I iudi nQ Ep.-.re p.Ar tE., wats $238,300,,64
 

The U.SID Letter 1: Comm tment +or this contract was issued. on 25Jaru.:Ari 1' . and the Letter ,-f Credit to Mid-West Conveyor
Ci-,-ri .-. I n c. was op ned cn 25 FebruaryV 1980. 

q. M-itcr, C:irIrc,:l Cenrters fcr Qua-y81/82 

Alieric Ear Group"5 E, ,pcir. t-..a. a.warded ,:,::i. tractOr '-'• : 

1--'-"..-


Fr tc,- ,e r -for IFB-263-K-041-E302 
or 2n_ . 1" to er. P . The ,,-r : per-tcrmed under th is contract ccn s-ted o1 pro-'.., i dirig al I a.bor , mater i al , equipment andsiper, . iion ,-t de.-i gni .nd f abr ir ate el even (11 Mc, (or Control
Cer t e r - c,r u e (ihe iua, 1 28,2 .g i ngB Fac i 1 i ty in Al exandr i a,H. R. E . Con t rc I Ceriter-2 I throuih . ar e i r the gjr a in st or age area,,un t E I - I and :3-2 Dt F,ua:. : .;.-nd un its S2-I and 82-2 at Quay 82.The cr ic-r - ,crtr>:-t --mc,unt in,clucinc spare parts was $70,997.20. Pu rch as- h ,anceijrcl-dr Ho. 1 e <Cecuted on 7 July 1980, however,reduced the ccri tr .ct b," $.1i,4.,4.- to, :t revised total amount of 

Pa ge 7 
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APrOc'u r em rne nt a 1 Orde rN nthe . iNo amt. t of $2'62 cor igth prh ase o'f ElIectr IcIan's Tool s t-ilas executed by the suppli er
a.nd GASC o81May2-3. 1..81 .. 


Th-e"USAI'D' Let er o &rfi ifta:W-l s u d o 7
 
February 1980, arid the Letter of 
Crediit to American Export Group

was openedon-;25 February 1960." ,
te !pi 	 . 

th be l .t - - oiS - 0 e 

h. Bucket El evators for LJuay 81/824 

Amer,Ican 
on 

Exprorot rup was awarded a contract for IFB-263-K-041-M30525 Octfober 19:0 . The wor k addr- ess.e d thisu nder contract 
Iconsisted of pro viding all labor,, material, equipment arvd(

suF-er4vIion toadesi adgrsfabr cate two(2) constant speed,
S 	 cnntrifug.- discharodge. buckett'grain elevators with a belt speed notto exceed 750 feetper minute, each to convey 200 metric tons perh wh oIe-ains at--Quaylur cf 861 /32 Bagg ing Fac iI ty in AlIexandria ,

A..E. The tot-al contractamount , inrludingestimates for technical 
- services,,and supervision, -was $656-

The U.AID) of eniLt (E-i. Commi m t for this contract was issued In
February 1930, arid (he Lotter of Credi t to American Export Group on 
418:25 
 February, 1980. 	 .
 

I ~~~Motor. Truck & Ra.ilIroad TFrack Sca Ies 

AmerI cazn Export Group was awarded azcon tr-ac t fc'r I FB-263-K-041 -M2015on 7 November 1979. wiorkThe consisted of providing. five (5) motortruck 	 scales each with a gross. capaci ty of 60 metric tons and 70 to
75.-feet -(21.31 m to 22 .86 m) l ong by-b1 feet (3.05 m) wide and one(1) combination railroad track/motor. truck scale with a grosscapac ity of 200 MC-tric tons and a railI length of 70 feet (21.34 m)
-long 1 fee 3.0C5 m)-wide
I tD (-c 	 . TFhe originalI contract specIf ied fourrmotor truck scal es., howxever the quantity was increased to five. by*way of Purchase- Change rder No. 1, executed on 3 March 1980.* Distribution1 of- the- scales -to the project sites 	Will be as follows: 

Sa ayca o-cne truck scaleeand c'rie rail road/trulck 
- combination scale 

_1uay 81/82 - two t ruck scaIes 
TOF two truck scales 

The to~ta-l rev ised contra:c t amoun t f or allI scales, I ncl udin6 spare4Parts, technical service-:- and direct costs 	 for supervision, was
4.180',90. -

The~ U-q-iDlE Let ter of Comm itmen t for, this con trac t was issued on 8February 19q80 arid the Le tter~ of Credi t to Amer Ican Export Groupwas opened cin 25 Febr.u ry 1980l 

Stee IS t~r u c tu r2.1 .l HIsce I I aneou s Me talIs for-Quay 81/8244 
, 4j 

Page 8.4 
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Be 1 1 teI CompA> was warded a on rr ac t oo-18 December 15'7, The work, performed under th is contract~consisted 
,'' Fi '>',',ofF providing all labor' material , equipment and siipervisio to

fabricate all structural steel and miscellaneous metals 
asindicated 
onu the dimeand sto ., b t e eng' ng .,- :--. ;:...E im;tdUantT 
 'Jr as (l Iows: 

Structural Steel 
Miscellaneous Steel - 0 MT
GratinQ 
 '-1800 sq. meters
 

, Stair Treads, - 750 each
 
Handrailing 
 -1600 meters
 

The Structural Steel and 
Miscel laneous Metals furnished 'under this
Chcon trac t will irnclude, but not be Iimiuted to the I owfol ing: 
S:truc tural Steel Anchor -Bol ts 
Miscellaneous Shapes & Plates GuardralsGrating Bumper PostsStair Treads 
 Expansion Anchors

HandrailI ing
 

The c..igiral contract 
was. issued for anHowever, Purchase Change Order, No. 
amount of $1,295000

1- executed on 3 March 1980, and
Purcha.e Change Order No. 
2, executed on 
2 July 1980, increased the
contract by $58,50 and $ 16,700 respectively. The
cc'ritr.-act amrount as a result total revisedof these change orders was$1,370 .650.-

The USA:'fID Letter of Comrmi tment for th is contract was issuedJanuar ori 29' 1980 and the Letter of Credit to Bell Steel Company was
opened on 
25 Febr'uary 1980. 
* : k."; : Screw Co: "osfrfl 
.. ... / 

_ 

. .. ::.: ,/ : : 
Newel I Mchinery Comp an>, was awarded A contract- for, IFB.,,263-K-041-1f1306 
on 18 December 1.979. The work 
performed under thls.- contract consisted of furnis-hing, designing and supplying a,screwconveor s-"stem of the supp)i er s standard prod'uct line withproven
p r-formance, and in accordance with the Englneer's specifications.

The .. otal contract asic'urt wasOrder in the $90 ,225.--. A procurement Changea-mount of $ 11,494.333, covering spare parts for 
the
 screw 'corevors, wlas executed b>y GASC on 2,6 April 1981 and approvedbU .S.A. I ,PD . ii '~~h. 

'Th'e USAID Letter of Com'mitment for thiIs con tract was I ssued on ,25January 15180 , andc the Letter-ifCredi tFF< to ~'Neell1 Machinery Company 


wa opened on 
25 February 1280
Baci losr aqc . o ! 

ferogl ide Corporat ion was awarded a contract for the Bag closers
anid Ei0j~-1 ~cn1r F 

cr- ~IFB-263 0041 1M203) as'~ociated wi th' Quay <"F, 

~~FF'~~F'~~~F,'.'F ', 51.,"', 
F 



June s83, 

8l1 ?.c-n 3 Apri I/Bt .8 rhe or ig inal I116 spec ifi1ed f Ifty (50)
L-atgci rig uriitS arid seventeen (17) spaire sew inrg heads, 30 each f or, 
Qu.a 81/82 afid '2 ;-- -f r" fya"u. How,,ever the contract-was 
exE;CLutec for on In the Qu 81/8 portion of tnhie equ pme t, as 
approval of the SA-faga pro'curements had not been final ized. 

The I'--- U 1 1 o'0 F t- conrac or 3 unc s w 
. Bspare sewi g heads, plIus techniscal services andcosts for direct 

SuLI'per,viscn 	 wih an Egyp tIan3 kwji t, 	 Pound compoeto
L.E. 1,050. 

Purchas:e Lh~iric ci Jr' No. 1, in the amount of $3,384.40, covering
the purch.se of addi t ional 600 vol t portable power 'cords for the
Bag Closers and Bagg~ing Conveyo,-rs, was approved on 6 December 1980. 

Purchase Change Order Nc. 2., 1n the amount of $169,800.00,
 
cover ing the add i t ional Bag Cl oser un its for Safaga, was approved
 
by DSAID 	 1-81.
on.9 Sep tember 


Purchase Change Order. No. 3, in the amount of $17,068.99,covering

the Bag.ci cserrs and Conveyors Spare Parts for the Quay 81/82
 
project wAas approved bx UISAID in July 1961. 

On 1 April 182, the USAID Letter of Commitment was amended by
$4 ,61 .- to cover. the cost of an addi t i onal tr ip to Egypt by the 
Technical Servi.ce.Representative. 

The U DAILo_.tter, of Com i trneri t for th is contract was issued on 12 
June 1980, and the Letter of- Credit to Aeroglide Corporation wasopened in 1 July 1'7820. 

M 	 Panel Boards for Quay 81/82
 

New Worl d Research Corporation was awarded a con-tract for 
.	 IFB-263-K-E307 on 22 April 1980. The work performed under this 

contract consisted of furnishing eleven (11) lighting and appli ance'• :;"i.);pane.!boards-+or usO~e..at".Quay ,81/82 i:n 	 -
Al exandr ia, A.RE.; The total '


Purchasr 
Chane Order No. I in the amount of $2,943.00, covering 
the addition of 1? B indicators fcr the portable surge bins, was 
approved by LSol ID on 18 December 1980. 

The USAID Letter' of Commitment for thi s contract was issued on 29.

M 1 9308ay .,arid the- Letter of Credi t to New World Re Search 

-


C rpoar. A-'rit o wnvits openredn orn 25 Jur,e 1980.
 

n 	 Sout. r,q.GaAt e s and .. for 81,,Va I es QU /82
 

HougQh Bro thers , I nc *aswrde d a c ontract for I FB-263-K-041 -M307 
on May 1980. The. vork performed-under this contract consisted of
furnish-ing, ;designing~ ~ aridi~tc ~pecifiati ~n Tettlcnrceng 	 valvesmut~ supplying~ s ~~..'spoutingq ....i gates and wr sn for 
t he-irndu s trldl application of conveying whole grains, as detailed 

, . 4'" 4 ' ', 

""~ ~~~~~~~~Pg 10?"Y ; 	 .;";L 	 ' 
 ".i:5'
 

http:2,943.00
http:169,800.00
http:purch.se
http:3,384.40
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inc ud ing spare par ts, Was $1 63, "1:31 . -.
 

The USAID Letter of Commi 
tment for this contract was issued onMay 1980, and the Letter of Credit to 
30 

Hough Brothers, Inc. was

opened on 
25 June 1.80.
 

o. Coniductor.s fo-r Quay 81,/82 

OIESCO, Inc. 
.was awarded a con tract for IFB-263-K-E304 on 
6 May
I?8.. The work perf,:iied under 
this contract consisted of
furnitiirshi all 
conductors, conductor accessories, ground rods and
ground clamp for 
use at Quay 113 
Bagging Facility in Alexandria,
Egypt, A.I.E. The quantities of material 
to be provided were
detailed in the 
F-ngineers" specifications and documents. 
The total
crntr.t awt.'.ard 
amoun t was $137,2"61'
 

0i5I"[1D Letter of Commitmert
The for. this contract was issued on 
2
June 1.80, and the La. I c.. of Credi t to ONES;CIV ,Irc was opened on 25
 
June 1?8-0.
 

p Condu it For.Quay .1./"82 

ONESCO, Inc. 
 .as awarded a contract for IFB-K-041-E303
[ on 7 May
19.;3i .orik, The tc, be pro.,idec under 
this contract consisted offurr is.hing _911 raceway and associated items of material for use at
the Waxi&. 
 ::1./:2 E:aq r,, Facilit> in Alexandria, A.R.E. Thequ.a.ntities of materia.l t.:, be provia ded were detailed in the
Engineers" specification_.s and documents. 
 The total contract amount
 
was $ 6,235.28. 

The USAID Letter.
o mmi tment for this contract was issued on 2June 
19380, and fhe Lett.er o- Credit to IJSCO, Inc, 
 was or, nred on
 
25 June 1'.98 .
 

Furchase Change Order No.1, in the amount of $1,615.00 covering
addi tional Lnistrut Clamps, was appr'oved by LI.S.A.I.D, on 26
 
Oi iKer 1981.
 

,1. 
 -I.,. reiqht For.,ardn, Serices fcr Alexandria and SafaQa 

Al 1tr.-por t, In: *.. as a.arded a contract fcir IFB-263-K-041-DIO on
12 May i?:0. The work prcvided under 
this contract consisted of
furnishing al a.bor, mater,i al and services required forforwa"y'rdiri sh ip:' ts of material ard equipment as requested by theEngir eer., 
 and in strict - ::-r., r,"" thw the 
terms and conditions
outl ined ir the 'Spec-if+icatiors. The Forwarder was required to ren,_ to the Empl oy:er a compl 1ete and eff icient Foreign FreightForwar.dirg :er.v ice in .i -r'danc ti th established and acceptedcustoms, 
praL ti,:,.. and procedure.-..The estimated U.S. Dollar
 c r tr -u- .fotrri~irr tt F r the.e ser vi ces was $' 66, 654.-
The _l'-, ID[ Letter o- omlrlil tre:it F:r this :n:,tract was issued on 12
 
june 1'0: . Letter o: Credit has n-t 
been issued to Alltrasnport,
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'Iecc - ct !c Zkj pracnh fo0r' i gh t orwarci n g 
been r ev,: dV'. ''tf Is recommendec"tateco trac t n of .Leter"Wl~~

'C6ZIMM itMP , te c canibejf ci a Iv Ace Ie d'' 
A"'
 

-OE 1n .wa S&awar de d7-a-.con t-c t-I-FB 263_nK 041-;E305 on '4""3' 
"J wr eorA ~i u~eder. th isr4~ c on tract consitdo
 

hi gk.f: ng, fI Xtud sPmi~tres al'Iasts sjit c hes,

A~recep t.Zc s' dvi c e 
p Iat ,pisuton staUons, supports andi,-rneI laneous i teiS" of 3Material ,for use' at' QuaY81/82"Bagg" ngFaC1ii t y i n AI exandr.i a, A. R,.E. The quan tA t i es, of rrf to be,ateria
p r~oi'd cl'wer e det i Ie'd 1 t'he n ' p:cFhe-totaI a ns~<A 'A' ~con t r .ct arnount~wias: 2191,615 .32 . '' '*4
 

SPurchase "Change
the 

Order No. 1 in the amount of $8,217,74, 'coverin~ghepurchase of adld itioriai cord receptacl'es, was ap~vd by USAI D~ on 19 MJarch 15181.AA 

LI D Lefter.ofTheUS Commrn tment +or t hi's contract was i ssued on 17,Ju l' 1980, and t h'e Letter of Credi t to" ONESCO InI c was 'op'enled o'on 
... ~v28 .J 1>-y0..8 , 

As. : scc IlIaneous Arch i t e'tural I Items for Quay 81/82 

ON.,IESCOImc. twas awarded a Co ntract' for, IFB- 263-K-0412 -A30i1 on 5 AJJ l'vI18C0 work p'erformed 'under> th isco trac t cons: sted o 
tr nishing Miscellaneous Arhtectura
4 4 Materials, a ltlet.'teh'"4 En g inee rss specific a tions~ The total, contract-amount wasS 

USAID, Letter of Commitme'nt for
*The this contract was-issued on 16 ,
JulIy, 1980, and the. Letter'of Credit to ONESCO,, Inc. "was opened onl 
28 JulI'y '1900A 

AA 

A 

t Ventil1at ion Equipment for-Quay81/82' 
, .>, 
 -~A '' 

AONESrO, Inc. was 
awarded'a contract for IFB-263K41-M310 on 16 
AAA'' Te1orkp'erformed1 -' w0. uinder this contract consisted of,f urn ish i ng> s'tandar'd 'rnanufactu rers. equ ipmen t and components required :.4 

:n~hp ve'nt'ila~tion sy~stem of an electrical building, as detailedofn thre Eng er-so6 moued ir o The ventilIat Ion system cons i~s~ed_
AffAA'U'rgthre e(3)rofmu'tddtaierrspecified lgt un ts, duc tworks , suip* I

rte'g vsntrs ~and'~"'o>hrse ie ev The .total con 'rctamount f orthe Aven i .11t~in syst1em, i'rii-gil inj .pt parts contract7 6.
u rrc has'e '-,h angeO'r derNo. 1,, offering a $2,000.00 credi t .for,"delIe ti1on of 'I 1 c two r k 'ta '~p 1,r c,v ed by LSA ID on 21 October 1981. 

The,'~ US-iID eter o.. Com etfor th-
 otract wa ssued onA'12 
A iS . 58 n the 'Lette of Ced i t to ONESCOI nc. w~as~ openedl on~8 A ~ Jj1 98EIi,''A 

A AA 
1 

'AAA 
>Af"A 

4 A 1 2 

http:2,000.00
http:15181.AA


oni 7'~Deebr,"-19_80 Th acon tractl.cn 2631 .cor 041Mn302inkIif1r tr61kS,-iri, accordan c e,'~ t 5the spec' f'I cat Icons~andien
Ij(I - jrdr f.~~T~ '~1~c awar& ginro u n 10'. 0 0 , I 
on tract 

~LIA''SLetst.er fCommi'tmrent~forl- th I s. c on tract was:ise r'2. 
~j.nuarxy 1,9'1iand' the .Letter: ofCredi t Sto 

t t I s n 2
Ame r caEXPO 'rUPI nc .wsopen'ciJ corl> 11.~...I 1,58 15'1ME~ an Exor Gru 

V PLortable, B.A -ed, Gr a In Conveyors
 

<~2YAmer-I can Ex crt 'Group 
 was, awlarded a con trac t f or,11713-263-1<7041-1 202, 
as~describ'ed in paragraph I .A.21 on 30 March.I5'r: Th c' a c ccc i t -dThe riisntedc,{f 
equ iprent~ n d iiuP rrv Is ion to 

*u rri Ish in g,~ labor, mater'ialIdesi gn.'and fabricate and tasott,
~~f Egp t , s - o

'corve>yor-s. 
(69)' electrical 1> dr iven portable',bagged grain,The conveyors Incorporat'ed several 'different desi gn

cy*K,c-n 2i urat ion. in acco'rdance 'wIth t he specifications and documnents 

The total contract arricount, including estimates f or Techni Cal
.,Cr, I'cS and di ref ct cst s for supervisiciit, wa,7, *581,1945.80. 

rhe'USA D Li-!1:ter r,of Commitment for this contract was issued I n June
,zrd ofI a the: Let ker Lredi t to Amer ican Export Group Inc. wasQpenedon 7 0-ui'IUS t 1981 

'1-i c~'I~~~ 2rut r- ion Contracis. 

aD. G31enera Cj._jncstruc t on of Quay 81/82 Baqqina FacIlI ty GC- I 
*A contract w.,as aw,,arded to the Arab Contractors (Osman Ahmed Osman &Company) f or 'IFt-263-K-041-GC1 on 2' December 197?. Work performedunder t- -ice -ci f lcatons Included a]ll site work and the compl'etecorstructioof 
abulk receiving, storage and baggigfcltI
>i.. :A) exandr Ia.,A.R.E. igfc t'I 

WY: ~ The iw)ork. under thhis con tract inclu'ided f urni1sh Ing the spec ifiedII: t ia I 'SZand ip ii i 1. 1-1 -kvi iJii ng all sup ervIslon, labor, tools
5, r~wnei.tI on needed 'to>performn the spec if+Ied construct Ion , and 

and, "I~ 

prov idi ng eni eer I g data,;; instli~-c tIbon manua saccessories, and,fielId serv ices as stipulat'ed In''accordance with, the specificat ions,drawinos Arid oU'iher --ontractdocurrien ts'JS 
' -

~, "T h vcl, P: pre forrwicclincriludied bout wa's ritIIlmted to the fol lowing: 

sI ri,5,' a ,t n ' f alI roncrete foundat Iosand paving-
Co .st-r t1 nof a scale house and scale pi ts.Ererct ion of a'I truc tur'al stc'el Iand prefabricated metal grainbins..- ir o ~' Sv5 

1, a o, o a Int~ tn I'c a 1mnec h e qu 1imn t and :instruen tI 

http:r~wnei.tI
http:581,1945.80
http:LIA''SLetst.er
http:tractl.cn


An s t _atI I . t i on of 0~VCtrfCca1 -ieuph'm 	 nt
S Ths 	 nQ arnIJtd:_< &tF 'ip e nt&~ I i ty.4.ti'r 

quec Du 	 ~a-rre I 
 9vsopened i n favor
of e Arab C'ri t r': C t Or'Sn C'~i a nU ?iI;' 1?SOy; i n the amouint of L E.k 

-Lire
n ra.lICriFlS 1.,-<lo n qf TOF re rin ipaJI~ ~ 1Ft;,, (OC-2 

~con t'rac t, wac awarded to Harber t-oad Copa Sfo 
subjectK0 1-G nt-3 Ap r IlI 19581. ~The c'ont Pac t awar~d howe ver~,Was ettotheapp roval of. the 	Counci of 'S'ate, hC'OS), Ar ab.~..,~RN II , C- f Eg>,p,.t pr'a v ahrI~ was, 'r ai t Id on $30 Septtember
~<' 1?81 and Con trac t 
 Ch ange 	 Orde r No. 1 was prepared to incorfr'6rate -the comments of the counicilI of State. The contract and change, or~der w.r'e apprcoved b-,,,U.'S.A. I.D. irn December 1801.4 The co'ntract 4

efUec.tDo] e r,ar1~ h -and - comm ences frFom, the date Nof 'opening botht h le US.'Dollr a ndEQ,%ptian Pound Letters ofCredit. -The.,U..Do]l lar, 	Letter- ofCr'edl t asoened on: 7 NovemberN 	 1981- and .th&'
t nPudLetter. of Cred t 'was opened oln, 15 N mt. r10 

Th e wc.r 	 , performed under the specificatin included all It ok' 
dtecmpeecntruc ti1on-. of a TallIowl OilIs andr Fats (TOF)re irg, storage, and loading f AcH1 it>, n AIexandr, a AR.E. 

The~orkunider th Is: contract 1n cIuded .furnishing the spec if ie d a -IaIsad qiretpo)dn all supervIis~on, labor, tool s andtranri.;iiiI 1.tti cnneeded, to perf ormn the specified 	 and 'ucio'nAan
proiding/n j cnstruction
i 	 mna ,a esre,an
fild services as stpulatedinarctodncrri t ~heal e I iand " draw,.inigs adohrconjtract documents.'-

The vior~k performed included but w,,as not limited to the f oolowIng:

<7A] Ilearthwork.'
 
Instal Ia,' Ior of1 all concre,te 'foundations and paving.

Erection of f Ve Id1erected storage tanks. 

'
 

Construct ion of an opera I~o6nsrb uding~ .- ' 



,Construct ion 'of a Iruker-sI (,,i 1+r buldng 
-

-oCnstru c t'ion o-f 
 a n adm in Ist rat io n b uil1dIng
Construct ion of2 a scalIe h ouse and scale pIt.

S 'ns1til I at i on of alI me c h n I ca I equiVpmen t pi1p Ing and 
Instrumen'tat Icon 	

--

'2-21

~''Instal hat Icn of all ,electricatl equip~ment.'

~ ~ Testin~g andstart-up of the entire Fac I I it>K.
 

C. General Cnsf rj ct I on Sfaa n111a-Bui Idings GC-3) N~.jC 

.4l.NTh l~s- work '2has now..beenI ic Iuded In'-the constrution~ Contracdt~ 
4~~2.~Idoc rrm ,ts 	f or .ciQ S Ihor Fa-I 1 t>,t I a see, iAtem (g). belIow, 

'2' 2 11-'~% 1-2'1-
2 1e 



--

Ceei stG o UC C,n' a -Dqa. Fo rt SI'I o GC4) 

T~hi' ha, +i.jbe en 1n c I de d i n tihn o~~ on s t ruc t on con'tract . "I 
th SIoFciIit 'See i tem (Q)be]4 ow 

Th is>vwo i-kh & ' F6,j been- i ric Iujded i-n Ah e- const r-uc t i on- cont0ra t 

'2Lq- Shi U n I o cdersD 8)3 

STh i kw'~'hans--,(! ben inclIude d I n~ the--..4~-oc~ents'tcr the "ba aca! 	 construc t i on contrac t -.Si-em()~eo1~ Fa." 

S Con st	ru ct ion Lontract fcr, th e -afA SilIo Compl'ex (GC 5) 

h'appcl)aIo h afaga _Ga t greement4 SA IhDok"U'W6 6 
.. , I4O stIpuIa'te dalbn dp ack qeGC-'),: be pead hi wou I d- obn teb 

trhat 
GC.i- 4D-6knd .D-8specl f ic at i on Wombinef,nt the aove,'GC3~GC-4, 

txe:osrction contrct. *For de ta i I s.on on the.afaga Sij l0oComrplIex 	Construct ion Contract 
p Iea~e r efer to a separate mon thl~~ 'j>Iprogress. report 3Construction, Su pr, -) iion 	and 1lontrac~t 'rA7A4Arndi nikIat Ion of S-_-fajaSilooCompl), ItI'PN 26-O65. 
4 

IJ ex 
' 

LISA~iI D P.NRSCNNEL 

1- PRO4 	 I-II ER - , t 1 

~ I1,A ra iz tio and4 Sta'f inQi 

'Te~proj 	ect7h e..-. organization incudec, both home office and flild of'f1'ce4'prson n e 	IeA4~ nder, the overall direct supervisi on of the Projec t ---- #D ire'c tor-.' 

S) 'BI 	 has. iass igned to the proJect~ the fol I owing,key home off Ice4-A4--''-per4sonnelI a,4I.4I-iutdi h assC yO 

DuW 1) n 	 Project. DI rector, ''4-

R W11o Assistant'JProJect Director'
W.D. Dune -.	 
~ ProJectManager 1 -4i . mc 	Ca uIe,yProJ ect M1anaQer/TOF Fac i i t ies.~ " J.P. Mc Ca~uI e 	 Prcoject 'Engineer/Grain & TOF FaclIIt 1es ."-'
 

.44An, orgianization chart ref Iecting the k~ey home office -and f Ie Id 
4perscnne I may be -found. in 

P4i
Ex h 111 I. 	VI Iocated in ,the Appendix C of 44ts repor t. 	

',4 ' 4 

2) -The fo. olpirig 	'personneI ar~e curren tlI y'asindtthresIdnt.i e 1 d 'sltlaf f -oI c a. t e d n~ Eg

Win.Al ex-:Douglas Ch ie+ Field-Projgect Manager--
4~.. tC,G Box " Fle Id Office Manager-


J DDxe'"'-A' 
 exan dr .a 'Project Man ager--'"'4'R
4: H-Col ber t Mechan Ical /El ectrlIcalA Eng Ineer, 
4-'-~ ~~~~~~~~~ - 4.-  - - - a e~ 4~I' - '--~ -~44 
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B TE.LprD
s Made BPrQJe2c t Per si r 

P.jceiep' 4 Of f e nej t5 ad 

HsonneOIffIrce ne, i, rigrthn cd t O June,.18? 

~7iF2.~'ReT~n t S ta ff§ 

Sev ItF.i ps 'were made to id ria by r Wm eAlDug]a
d~~~~~~~~, ot uc ueJ_3 T -purpose of the, tr ip was t o4~ r 1~Jwe4 cand~ I4 scucS _Var Iou's t e cl n amn talv mat te'rsi,<A55s:D j ated t~ the onstruc-t'i of of t'he Quay ef/ 82"BagglingFacIi ity

Oil,ad FtsT Termi nal tothFac ilit b1Y 1located 
i>,UIif' n Al~exandria. ~ '4 

D>r r r4 Joh 44,444l 

tthr 71~vJ ave Ied tc, Ca r'o 4 o 5 J4upreIo83ect rdnae'*r4 

IiJiV th onp 9 to c oe nat r~e4 4 
c4 e s 4 41 t I-h / ro 'BV a 4 'of +,I4444 

p ies Lf
CoI t he si Ite ~r ip repor ts an'd meet ng m.Inutes.,can be fon in~44<App'enid x A an d B' of th is're'port i 
44ecn 
 ca I 'Ser e '- , u p 14,44414 s 

H anuice ur re s entact ep e s rv t.1 p vi II r u74, ocu I4em n" n4 Q C'on't44 a4 t 
e w I b e q red nd e th 

Ccn t~r,a,c 
'44444<'E 4N 44 442644~443~4 K 4041 s t i a te o- De> 4<44 , .s< r44 I4p-t 

S pP44444r_,-4444 f-4 -444----4 


7 >~ 4 - -4' -4 4- -.-- - - 44 4 
* -~r - +120 1 LabfCtuEqu 1 rvec t 

- -r - - - - - - - - -
Ne t c 
 u ebnt s I c e 4 5euru d r h> i44 4 

M2044 
 a n4G r444 444S44,rage 4 b d ec a k
e 
ni5 

r B4-r~44'g 44 44 

M2 d A e ic n E p rt O up1 444a4,,o5 ~ 4 
Tr a a I4 e4 k.. 4c 4c 

4 4 -44 
121 D.,:O Bag C esI p t s io AeSupp rat 5d y~~ U~d eop Ion444-2o ~' 

4MO,[ Robertc Bak e ren msnIucf5 

"0_ a 81/8-2., r >e b ca e' inStorage bo ,y ecan BaggIn BIns5 (M 0 ), 
'I4 Y644 ' h4 EBgQyngt Bn s 0 N~ i m e 4,444 Mr', . Baker tr thevet


UnItr1d ates fo,'A hoth n 1D m er 19X 01a' r e> trut 'r n e d" 

t Mrc 2 4 Bager1-3 C o l"erm4' ' te de th orpaortionr ' 24,4s'e o44 t' o n o, f t Ii 

ser'44 
aoA g 

E.. o 9 '1 8 ce a d deFa.4ted4 4g i n sg C ~-o + , n4 '4 'e 4 44i S4F4ect c4n tr44r44442 ,11i to -nr to 2,P Expobrt WaGrodep 

n. o I4 tor a i t e 1 4 o rs20c c n44 t ,- g p '
~~~~ 4 444' r' 
444 444 4 

4444444' 
4 4 
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2 'iJ.R~'t ~ k~1J n F r rer , arr iv d i n Eg>/pt on 30
J n uwy4,xI'SIHa t it t wa s sen t to1:1,E t b> e ISteel Compah>. sir~~~~I~~ 

' upvIserpII SOoh dagedpr :J~e~b :. uP t trcua] stee1"deP Yt ed t on 3"F'ebruary 

SL F- r rramco Mtal -Products---
g~ t:1a, - . i edi _6 15 _. arc:h 9. 1to s'Uperv ise the4 'Arab ~~ n iser~~' adeeton of the dra71J: 

s~th oUI d~b e n 6ted that the Tramrco 'Cr~nwp iny i s on I>y requ ired t 
prov1; eKone ser ice representativ4< thus the seonp~"proviOe d.,:at. the Sup 11er s expense,. 'Both rersntaiv' duepaisrted~'


4: r111981. ersnatvsdpre
 
Mr. Leon "Tramell ,Pre .icdert of TRAMCO 
 Me-ta1 Products, arrived I
Egyp t on 18 JulIy 1?81'<for the second of, the supervi sor>' trips 

.'=cfedu 
 Ied in the Drag Conveyor on't"' ct 
NrK Leon Trammel I returne~d 
1Superv ise to Egypt on 20 December 1981:to 'the Iina I cirra Iona IcIE-Ck-ouLt Oif th, uy8/2Da
Conveyors. 

' 

K4 
 1r.E. J. Sc h I lepermnfctrrI Representative for theBuck~et 'Elevators (11305), .arrived inl Egypt
K on 16 May 1981',to
 
superv ise'Tthe' assembly and 'erect'ion of the equipmnent. Mr.
N,Sch Ileper departed Egypt~ on, 5 June; 1981:.
 

Mr, Jensen,5. M Pe tor Manufacturer~s representative for, the Truck~and RailIroa~d Track Scales U-1205) , arrived InEgypt on 24 June 1981Mr. Jensen departed Cairo on 27 June' 1981 afecompletion of theassemrbly and erection of 
the subject equipment. 
K 

6. Mr. Ray .Carmody;
K the manufacturer 's represen'tative for the NiNN~ 

Seportembr Eqimn.Cr r t010) trvdi 
rSpebr1981 and departed Egypt, on 7IKon~ It SetmerK 8 after calibration

~~K'~~of thej Infae GraKI12~in Aale e in gp on 14scm~el 2s 
M-RxRobbins, Technical SevceAvisor for 
th aand4' Convyor srKC(M0)ar,1vdJ gp n1 Dcme.18 n
 

'4K~NKKKK~, depzqr- te.d on 21 December, 1981 . Dur Ing th Is 
K 

tr Ipp Mr . Robb Inssrvie
prvidd JIc~d~utment 
to the subject equipment and
traI ning of <the KGeneral Company of 
Silos (GSC) personnel 
Orational tests of 

. 

theRg Closers 'and conveying equipment,~~L'K"I"I".however, coulId"'not be' finalIi zed K 

~ due to 'the unavaIHIabHIAtyof wheat. KTherefore, Mr. 
Robbins returned ,to' Egypt on 17February, 1982 
to
 as.jst, I" wI th the 'opera-ttIon of the subject Iequilpment'§and perform, 

l .11r~KKIDom Ini1c k Be]lIoci ,< the Genera I~ServiceAdvisorai Elec rIc Company~. Technical,~N'K'zKInEyton 3, Decemberve 1981. Mr . ei1 1occNK K ""I
superI sed t'heK correc tIv- iw.or V, to the S'conda Y, Un It Substat Ion 
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1i Iqi pmc an doper o aI, t Of th ns.iut~uhec Theer'-P e nt dep-atrA e Eg>,pt 0ri ber';- ike ed n2~D cem 18 1 

F'$ - J~CDF' g C' T I k'el,' eC 
'lst d the Q, 8 pr-oi st 6g 92tct e idur i'n Dc ~ 

ciipIc,.iI., c- Ihe f I,nla1 ch :k -ou', o4KLtIh .,.secorida:r>', unitn ubtfi6 Yforh Ipcnal-test'le* iF prio to, r f~-i 

t ~ ~ 7jiiTh 1Fi4t sxsh{~ y~~~
r em 

O''ir.ed Nie c Orai n e~ 'ite198u in a, :to, eco 

assem1>rr riIx
n t oI rispect th e Portahl e Flargged, ra in Conveyors. 01202~
whJ) ich 4sustanlddama 6 du ,ihnus:ipme nt to g>,pt. 

P~ILI, ~'&OF WORK .QV 

IIIA Hm Of-f i e ActivitIes 
1 

HorEof fi ce ac tiv itIes cur irn g the, mot of JunCenta I6dgeneralV>
i ser'rucrt c.ft he Qua,,, 81/22 Pag1 irg Fac i1t>, in A I*xandr a 1 cIudin 

Scomp] 1 t i on~ and revie~Wof-the "~Conformed to Construc t Ion Records1 
i' ie of, the cons.trucion draviings. RegardingK the TOF Term inal IInAI exandr i , prepar'at ion, of Operatinfg andMafintena~nce Manuals:/ont inued ~ste . rprto frsponses to vrous questonw;r a 1se d b the.gerer Al coristruc t 1on con trac tor< during. construct Ion
of I1he fa, t1V. 

Home 0 f f acc tHomc e vi t ies. durIig, the month of June, are summarized Intot he folIow ig FmaJor -.ub- 1ems. 

7PROCUREMENT 

-TECHNICAL SERYJCE'S 
~-TOF BID/CON-,TRACT K 

-TOF SU.PPOR-I
 
-ENGINEERING BUDGET
 
QUAY 81/82' SUPPORT
 

! RCIJREHMEtrr 

The~ followiing outl ines spec ifilcorrespondence and activitiesrelated to procuremrernt during the month of June. 

Rega dIngtheTFTerminal contract 2 63-K-041-GC2,IFB a copy of-Hok.)ar'.Harbe, omanesschedules (Mastere'achr ccnJISIgr(Irit Lst which, segregateof01 t r i al or th TO Facil ty cord ng tVA aperranen' plant equipment and materials, expendable,<consumables and
 
supp ,IfeS ardthe contractor's cconstruct Io eqIpmnt -as. a~is 

~U,>:4~~In comple~ting all necessary custom,3 clearance-documentation 
for theS''
 

Tepor tabi er aggcd grin oivxr provided undr~fl 5 -

- -- . , < J- -~ - - ~ 59 -- i- - V V 5VC e 

5 

http:O''ir.ed
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ten 	 A A 

duFBa- &3bK 041por tab eb,_Qdmged d cnposh n preparin i pation tf i teCn,eua ea~rsoeo 
e 	 daj. 1-e the 'naae ovxr-uishv abe ip ntred and ompFFt 

e 
as 	rerorne eBV hdn h tsbeh he1 ma'1t4 Ctre. er erta t:ld~ v 	fcor t he 

T~.Gne~A hCmpne loma'su'factr~ued an t h,inventory, Inpe 
tan ra Iis :a~m ln~ h~ or n ized.u it
dur!,rgthth ofe moay A c mp et e re ortrce portablefr n thged gerain Lpv> a d re par enat on - arepresnaie.e~a~"e~-~-

seommeUndee 	 purc~7~h ss. :f~teudangd4ol~yr ni aebe 
BIIhCo e'ui'atomndssem fortthermanufaocof e repreinta f 1t o the1

2) Pdv~ora be~frqeste I n Istrsv tobegIyptedto ruhotassis ~i s baggingf
 
11), 	 Mtechuprtand apperio iatO the damagI te reortedc Arr a Ie'etsmo~,wre mrae fo 	 'thee troipcubye mauacurrIt. Bahen repeseta-etruc weig
invlento reiset oational and thu 
 thmis itemwl e ontscon rdu 	ingthe mothof Macom.endcoplhetrprs e < 

ndr.medal a 
4)et Ite reedfron 	 seriere
thlai nte 
 bains~ topev ds 

~~' fro e ghe,+R scardin 8ys/82 BaAn
coneyo Far i> ontaractvaFB
263-K-041-Gcthidchrce of prouret
toloin have beel
disuse'ndx
 
collecting
reiwduth 
the 	Gneral puthoritl>
fospplin appoictisn,""of'
 
c'awaityat
deasio
h.qa wrfreelaviniwibeteprcding
fromthehi'
 

~ 	 I) Cmritinca fthesagstem forcopertioy fte.gg gfclt
 
In) adortable fire Iemsngiscust eaocatieedthro'uh~ the 
 baginoted 

'bo) cha U d IcZacc ne Pln, ait pae ~ i'ireaoin thevj'al, scaleto,te, vestl 	 afmoia 	 etoiundUhavnoI t. Tee Baginged FACopy ofthck w'most'~'' the.'n
re.cae drf of utiliat ionl pan ths tIncue nIte'th 1 e dop edof 
4)~Fiprgediaeor instleaenton 
 owevsre' bintto prevent ondus 
bian during 1prertIonrxsa maternativnoto tee reitewedf or 

~~~'<'~~pay a he't ic1atI-'~ e s 	i
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INSURANCE CLAIMS 

A4 total of tw.enty-two ,K22) Insurance Claims were filed in reference
 
to the equipmer t procured for the Quay 31/82 Bagging Facility. The 
general status of the insurance claims is summarized in Appendix C

Exhibit VIII of this progress report. A more detailed summary of

the current ou tstanding insurance claims follows. 

Mr. Milon Bl iss of American Export Group traveled to
Egypt/olexandria May 7 thru May V to inspect the Portable Bagged
Grain Conveyors damaged during shipment to Egypt. Although the
local insurance agent, Lloyds, has been contacted they have yet to
provide a survey report on the damaged conveyors. The 
representativye also unsuccessfully tried 
to contact the insurance
 
agent in Alexandria. Br. Bliss, however, agreed to provide a cost
estimate for the items requir ing repair or replacement for 
submi ttal to both BVI and the insurance company, 

On May 11, 1%3 American Export Group (AEG) advised that a letter

of indemnity was required as the original insurance certificate has 
been lost. Details of the letter of indemnity were requested from

AEG on 17 May q 1983. BVI also requested on behalf of the GASC that some po tive indication be provided from the insurance company
that the GASC dama-e claim will be honored and settled promptly.
 

Further investigation has found that the original insurance policy
was made out wi th American Export Group as the named insured. The
police also states that a notice of claim must be given to American

Export Group of the nearest Lloyd's agent. Such notice was given at 
the time the damage w .s discover.ed. 

(-vs th, ,,ri,j,"al insurance pol icy was never received by the GASC,
Amer i can Export '3r oup must issue *a letter of i ndemn i ty if the 
or,- g[a1 pol ic. has been lost. American Export Group has therefore 
been requested to fol low up on the insurance claim. 

http:discover.ed
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TECHINICAL SERVICES
 

The direct costs associated with the mariufacturers technical
 
services. The itemized costs 
per day and the total technical
 
services price of USD 22?,000 incorporated in the tender documents
 
did not include the direct r miaiuh,',....ble costs referenced in 
Contract Article 
I3: Paragraph 13.7, Payment and Completion.
 

Harbert-Howard Companies' Technical 
Services Invoice No. 9 covering

the period Trom 26 February to 25 March 1983, exceeded 
the total
 
budget for technical services. 
 This is only due to the direct
 
costs associ.ated with con tracted 
.ervices which were not included
 
in the original contr act amount.
 

BVI therefore recomm
ended.l th at the GASC execute a Field Change
 
Order to Harbert-Howard Companies for the required direct costs
 
associated with the manufacturer"s representatives for the TOF 
Ferminal Project. Payment would continue to be based on approved

technical service invoices. The 
Field Change Order is currently
 
under re view by the GSC.
 

On March 31, 1983 Harbert-Howard Companies was requested 
to
 
release the technical service representatives for the tank
 
erect c . On May 10, 
183, Harber t-Howard Co'mpanies was fur thel.
 
advised that funds were not available for payment of technical
 
se,v.icpnr* hr .il the amounts allocated 
in the contract. The
 
technical service representatiues have not yet been released as
 
requested.
 

Comprehensive justification for the t,. inMlical service 
representat ie 
 co-t over-run was, therefore, requested from the
 
contractor 
in order to permit processing of the invoices. Although

BVI has cont nued to cen tify technical services invoices 
as correct 
on the basis that the repre . t tive t'an. on site and performing

services in ,'.nrinectcr ti th the TOF Terminal Storage tanks,

justificati on is required 
as to the time extension over the
 
allocc tpd period r,.fere nJ, in the C:rstruction Contract.
 

TOF B i ':Cu R CT '. ECEINI L INSLUF ':E) 

A copy of the [.ecennial Insurance policy in accordance with
 
Egypt ian Liw w.. t ansmitted to the GASC on 22 February 1983. The
 
GASC and BY I are currentl revi e'..*in the policy. 

TOF TERMINAL F-..§ECT SUPPORT 

The BVI K. sas Cit , ofiice has corrmpleted a second draft of the text 
of the Oiper aticns and M intenance Manual for the TOF Terminal which 
included detailed instructions +cor the facility. Al though the
 
tra.ining rrogram ,ill be prepared b. Harbert-Howard Companies 
as
 
well as suini .k1a of detailed operation and maintenance manuals for
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~e qiipncr (1I/ ,D C t> elIe cted 'to p repar e th e t ext o t h
 
Fiir ua;] In -_rdenrt o prov ide Wej 11c'o-r dIna ted "and comp lete ~op era tlng
 

\ntrcL n~ ' draf t iF6Sse c t [on~s ' t Iir u'IY. of t K' TOF Term naI
 
C,' r, aOt - ,n6Mi te n :Inua was s u brIitt edI cst mon t h-~n~ Is 

me~n ts ma cr--metjI WI t h F I re 
or 7rdr-t cbt-io of t he -2< 

.qe<A~r rt cde -f n c teCen t ralI ~-' 

p-'~y" i t te r. to Fa.c1 y The 'GASC an ,d ape'rin Ek i w cpplIy sthe,TermIial 1i, 

~ ~~rpre nra: ivYe. of te , n11tilraL e -mI n Istr at'! n travel ed to the
 

h~I~"TOF Sitte,- ' AIe'xandra -,o inpet'adonnec ton of 1 theL
 
~ watr suply,~tci~th~sIte~on June, 41 1983. To date t~Q>;~~
 

aj9:iirlrocval I et ter- has not L' r,'rvc,&c e ived
 

A I e t tete r f romr De tro it 'D Iese I the suppl I er' of, the Standby" Diese I
 
~ %'~Eig 1ne Generatoi prov ided for the TOF Terminal arc'ie
 

reciarding ,the exhaust -du ct. Exhaus-t duc ting~ f rom- ther,generator
thr ouQh. the' wal 1I is requ I red' for the exhaust Iou&ver -however, 4for 
t1he Intake 1ouver',, open- w'indotws into' the~room are suff icient to 
meelt the supp 11 er cr iter ia. A Modi i cat ion Proposal /F I e 1d- Ch art9E 
Order was prepared- and suibmi tted to the GASC f'or approval to 
pr. c, e the r ec esszr>x e'kaL&. t ciuc t I ng. 2 
On June' 1'983 the follot'in TOF Terminal 'Operat ing and -r--' 
Maitenance' rvanual swere forwarded to Egypt. 

4Equipment Spec If icat ion 

'1 AOl 0A 1 Pumps. No. I' and 2,AllIIs-Chalmers E-1 51410 

(12 x 8,x22 M) 900C Model 150, pumps . 

. OH Pump No. 3 (6 x 4 x 14) and Tallow- E-15140
 
Pumps 1 and 2 (8 x 6 x I7L)- AlIl]s-Chalmers

R_0 0 cerI es Pumps. 

'4" 

44 01I/Iall cI Staiil>v Pump' No. I;-All IIs-Chalmers E-15140

(12-x-8-x'22' M) 9?000 Ser ies Pumrp, Detroi t Diesel,
 
1 1061700I Eng I ne
 

041 eaao Pump, YiklIng Mode 1-K41125-13 E-15142 -A 

Rot ary Pum
 

C02 Hih 4 Pressure Fire Protection SseE-15522 

Cardox Series 70.--Sytm 

'
 

GasGSs SLP, t em' E - 1556O7~jj -' 

' ,ea equIpr witb,1th a spja're But'terworth head. were 
-u ubm I t tead -z'> H-tar'er t-Howard CcomprI V!icvs and arproved 'forrthe 4 TOF 

----------Te na I Fac'i ty. The cleaning.-equl i men t as added t6' the4wv tender A 

du r nQ des gr.ev Iew -me ,11nF 1 Ii Wai 0r a-IiI cil -1980 11 inal 1>' sm all 
cf.mbnatio P(TPLspray' riozeconfj Qurat ion wh Ich, would, s it on-the

;til Iov't ari k f14c ,r :andcI t~tke 44uct I Cn by hoses -from4 the sump Insi~'de"--4-' 
4 a n e 2,2 
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tihe 	 (n9 k t e , r ,tI ct ,s av -,r ,a s r e of several.~ ~ 
xpb)N 1'c~*o r- t4f~ ri' i -;t e 	 T~ f ac 'li1 t i-es .tat anc 

,,Crl v ,7 t~e greed ,, c, s'Cope of equ ipm n ex ceeds W a t : r wa 

'~"~ 	

s1Vozne&da't' the }t i rie thc, spec~LfJi ct i'on was. preplared. Whl esi~ spe~t'i nci. t erefore wo ,~cXomplt.ssem hv rt'Ler 
e i P E nt ead> suppl led meets.,th'eIintent ofth ej7 

stucyh ,ctftTO Drm dinghoper'at ion and st affIng requ Ir e m e n ts'"~rW4 cn&ted g'~ -the~mont'h 'of. Jue .-t iredi ates a drumn 	 The, Pre) iminary e iS'Rpor 
 1odinQrar of ,1I2.51MT/houir ~dum( ate t 
"~' wh'ich 	 correspongds at- rv cpcifi an' average +Ilowf .? to 


rae'-of 61 'cal Ions perminrute . 'A:re v Iew of the dr'umnI''od Ing
~i~upu~rI 'hd~w rur loaig posi tions have been prov ided "f or 

s,, 

each typ'e of mater i a] (0O1 1', Oi 1"'2 Kand tl'), ow) . Each of the.se YT$ 
PqI. i L i Cns, I .i S f CC1t ' 'd' _AnCgtr.E, p i p'eE, ricid eac i ''w poit iPr[ o0ns.d is p ens in g the same type of mater'i'al'are fed in turn~ by a' 4" 
diameter 	 pipe. 

Lis ing Head Loss vkersus Flow charts velocit ies of aon,3 /ea.nd 	he ad ci s c,s offfI p'cerit for both 61 gpm of~flo4 'through, a 3"diameter 	p ipe arnd 122~ gpmr otflfow1A through a q",diaretei., pIpe areS. 	 rear;nab'1e . If i t we re not necessary~to peri'dical 1y stop-,f Iow t~o<
chane drms,12 9 MT/hour P'f material coul d be del ivered~through77' eachdru-tmi , p osi t ion f or a total .dr umm irn g cap'acity of 25 MT/hour

of ta 11'ow a'n d 50I MT/houri of ~oi I . Wi th two stat 1ons prov ided 	forea'ch ype cuf irid-tr ial , eac h station *For' tal low need be" flowing. only,half the time :-nd for- oil onrly one qu'arter of, the time to p'roducel
the, re'qu i red through put ratte. It ca.njbe sai d then' that w.Fth the,Sproper staff ing the-drumming rates designed are achievable wi th thie 
instal l ed 	'&qu ipirent . " j ' 

'1'The staff ingc arid the rate at which drumns can be moved to and fromth e.drum 	 loa'ding "stati ons'will determine the through-put rate .Habrt-Howard Companie's in their 	 staffing memo suggest that four.Iabor,ers 'can fill eight drums' in 'an ho.ur. This 'corresponds to 1.33 ~ drums/p os it ion-hr or- 2 drums/hour per niari . This- is an
unreal i st i calz) y>low,. 	loading rate when at the 61 gpm rate~ it,takesless7 .than'6nne minute to f il I .a drum.-	 ~:' 

The four people however are not going to continuously and routinely .'jdrum 12,5 NT/hour oilI and'12.'5 MT/hour tall1ow. Drumming at th is " 

'or~ wouldfrome wit ecle require each person to get an emptydurrijov i nt&o 	 position , f (Il it, and move 'the 'filled drum away'rmincoming trucks a-nd 
load f!I Ied drums on 	 ongoing~trucks.'<drum'.area
.- staffing of six people 	 ' is.more reaitcwt eadt
drum. f1IIing operation.-the 	 el1tI ihrgr.t. 

If the hi 	gh' dr.hI- II li d 1rig ra tc', '6'( 	 Uht P r e I Ind nary ~s n-R p r
.~~':"aret requi red, on ag ~n er a II 

' 

con t nuous- bavis, it would, re'qu 1re 
Sapprox imntel>, eIght people fill11ing drums, and anothL~ four people
mov I ri :drums, on and off of, trucks as w,,e I) a , a ser Ies of smallI oryor~s mo.N,c"'4~ t', the drums' 'arounid the, 1oad (ng area. "At this'poi'nt 

J1,~."' 
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i t 
i ,fc 

D~nd 
/, 

iS'Fnkriown- h UwrnuFhmatepriav,aL i: 1 be taken in ,drums..asth s. 
'rafI ,n t, .nc f a '_RaiabI e 'dujr'i n t Master P,1 an ,st dy and,, the 

1Th urwas ~e Iect cd :rbi trdar IIxlyxbythe- GASC, Commi t te I1t isS 
d t a tu ige bedathatge in the i-our to sIx man r ange

ht hs men, assIs t,- in Iload ing xfu116d_ dru'ms. on the 'tr'&ks'dIor 'a 'requ6ir .men tcs founc ecs1 r.Y 1nbe establi ished'y 

'' 

;'A 

~7'The~bAC.'~aiecTi2urethat-the TOF Terminald Storage tanks 
-wer . read -adarrangements could b o made for inspectI o n ac c rdInQg,,.
to ~Eg p fi atn r eQu I ations. The GASC: wasc asked to note that the 

'a.&~IIty is dles igned for. ined ibl e tall1ow and bulk semi-refined, 
v'ece tablIe oliIIn accordan~ce wi th the&Master PlIan and Prel iminary
D~esI gn-Report. 

ENGINEERI NG,BUDGET 

An Engineeri rig amendment to provlide the funds required for home 
office- suppor~t of the TOF Terminal .Project was reviewed and'-> 

~'-~~-f iral i zed wi th the General, AuthorI ty for Supply Commodities (GASC))
during the mronth- of October. On 21 October the GASC forwarded the 
fully1> execu ted amendmnt to LISAI D ;-for appro'val . 

7 

The, above referenced amendment was approved by LISAID on March 
19~83.. Or, Ma>' 11, I?83 the Letter of Commi tment was amended to 
increase the value by $2491.474.00 to a total value of
$5,-487,787.01O. The L/Comm amerndmient was executed on behalf of 
and Veatch International on 15? May' 15'83. 

10, 

Black <V 

QUAY :31/2-2 SUPPORT-,, 

V 

Preparation of the final "'as built" set of drawings continued 
dur inrg the- mon~th o~f June. -Th'e as bu ilt. set of plans will 
inicorpo'rate the ci-vil, mechanical and electrical revislons-carried 
out during construction of, the bagging fac!IlI ty so that the 
op erating agency and subsequengt fac iities can refer to accurate
constructi1on Parameters. 

< 

The Quay- 81/82 Bagging Facil ity> is operational and remaining work 
~~.tli~>'w-,wb lmted to support of the SilIo Company should 

problems ar ise, dur ing fa iI i ty' oiperation . 

111 .8. EGYPT ACTIVITIES 

--

The princ .I-ctIvii.e- In Egypt during the month of June included 
supervisi on lof constru ctlion for the TOF Terminal In Alexandria. 
I'AtAl tou Qh construc t ion of th uy8/2BgigFc yI
~complete, .r e so Iu t i orif formal turn-oyer of 06~ project to the

ope'ratIng company and final p~yment to the General Construct Ion
Contractor re~quired expenditure of effort during the month. 

ExhiiIs ref Iec t~rig th,- coiiutruc t ion ac t Iv ItIes on the TOF Terminal
Pr$jec t~ I s I n : Iudod i n t~hIbits XV, XYI, XYII,)(YIII anid XYIX In 
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r- 'H M the 	 1the 'as'A2w rk F 0 Qgre~c C O ro cttruh mon th o0f June~ 

th Fl~nte~>tan oi.22 .'2mmr~ the2 ac: t .coeu a o+ eeach 
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Fi " n~2Trfoi owl-a ni onamlicheckou<the x8oftrucions':tu S oQ c g equipmentwa 

of the 2fQua,ha n 81 F~c i I ities fo,,.4"2. ""a'nHnd~ >ar2exradriL 

Ft~~oo d.~perat i onalcheck re'.ctp eted.m onhe ,a'd15uay U II..U.a2$On 15 
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June "3 

TOF TERMINAL FACILITY
 

Ihe fol lowing suflmmiar izes. ppcii ". to date;
 

1. Storage Tanks 

a. Excavation, backiill and concreting is complete for all tank
 
foundat ions.
 

b. Tank erection was completed during the month of March.
 
Hdrotesting of Tank No. 6 was 
carried out in May but 
the water has 
yet to be removed. Thi s coii e heI.hydrostat i c test i ng of, t he the 
TOF Terminal storage tanks.
 

c. Exterior paintin 
 of all tanks is complete.
 

d. Installation of 
stem piping arid supports insidetanks is
continuing. It 
the end of the month only Tanks No. 6s 20, 21, and
 
22"rema i n to he ,.,rip 1e ted.
 

2. Structurec.
 

a peratioj s u il ing 

Excavation, backfill , concrete casting, masonry, tiling and
dampprcof iiF for the iper.ations Auilding are all complete. Other 
progress includes, electrical work at 98%, floors 82%, plastering 
65%, door and wA.inJow installation 44X, painting 40%, with othercomriponeits, of tie building erection follcic' 
ng as the work permits. 

b, Office Building 

Excavation, backfill , c:,ncrete casting, masonry, tiling and
dampproofing for the Office 
Building are all complete. Electrical
 
worik and plaster.ing 93X
are , doors and w.indows. FOX complete with
 
other continuing as the progress permits. 

c. Trucker"s .elfare Building 

E'cavation, backfal , concrete casting, dampproofing, masonry and
til ing work for the Tr uckers" Welfare Building are complete. By the
end of June, plumbing in-tallation was 307, plastering 95 , door


4rrdow
and i Irstallatiorn 
55%, floors 9?X, painting 45X and finish 
carpen try 40% compI 1ete. 

d. Sewage Lif Stat i on 

Concrete placement and backfill has been completed to date.
 

e. Electr ical Sub-stati on 

Excavation, backfill , concrete ting, steelcas installation, masonry

and dampproofing for the 
Electrical Sub-station Building are
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M0 1teo Fl nta1n of doors an~d 
, .. F,Q-ves,.. 4y h t i 'g 7-'7 ft nia qllan f in is h
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of~ro es1- p:. i- g ' ct a s s e n 

TDruckr Loadiru ~Struc~trs,
o turer 

a irrt cnkarfa- I ceoe 6t&t NoI 
* ~-~ Ex1 crCis tUf9 cV/as~iteii nq an onsandi~fi I~ ft'~oadine Truck 

5-3 a.n mpIt1a ores6+prc e pI p sta t Isonyfthem n 
ecgrI aI aid pocessin p~ ' i cntin g 

Nia C- and Sc a I e HouseNi N 

E.4- '- c Ni-- i o>n b a c-AuKk f i IN,I -e a ting S r ctNlst e r c 

.>4-N e~( c o n ,ete pa o ., r, ( a h .B f 

a, pi e s<co s ncreteh costrctIo has com ted 

i nd s 18 t eend oTr 

b. Allnpipelin srcuprt an pie 
rnces completefo osedn
are adg ttehreto 

1 1 ne s.3I ead riOXtoQpete87-2excpt veiy.t pIsalatonoat the Nrm-a 

peetlcd t, ~n 37-2.o ON prcs pni' cotouig 

c.VN< I;n-~~ < IOu;~~ offr h ,p e ie ew e h~ e I a a. 
s t a I A-

da~ caly 8s7-2 'ad 875NEcorpII 
J. F I , iIIC f thE I- N i c i rs tIo h a v 

hv'' work tformnahe Saes and QSa, 87e Honds -5reatcmIseeNNN 
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~~' n 

e~ , ~ p -4rc 
e dF''tC ~'iiQ f cr tCe2 uI pp n an~zcd~to e ? t a~l~ p e& no~ 
P C F e f OnT t' 1-1- thMO F,1a.'' I 'a tc 0' D7-2 a d O y 3 

s Rati DF c7 ateFo-tthe, undergrouind1 fiJe 

~~~h Ia bove. Fjrou n d -sec t, icn S been I ntal Ied. ~''V "~~~ 

d . Fi P atis.t I Ldon WI t h In-the Op erAtions_ Bu-ild In'q was startedI'r "~-A,,' 

d t h pri nth 11ir,i~~ B, ~he end>-u 1 sri )e i 1- 1:~ of June th'is wor k w-ia S',A'A4~~ 

e . F ig h paInt Inc4 ocf p ip I n'c, Irn the teri nnaI are a," s' 7,5% "cc'rnp 1,e te . 

AII mec h an i,c a I equi im4rved r,o. y ump pump fo1?v-i' : irA~~.pi ~'~A' 
Qe-hasbeeiset in' slon'et Ah g he equpmen 7;; 

A4-''A nd Inrsta IIng t he piping and elIe~ctr Ica I onnectlions was started I n Jue.it.the end of the mc'nthI rs t-a11at ion of the:'oI'1anid taflowpumps, air. comnpressor4 package -,m 1menacheIcIt r L tClnt" 
equipmntarieriegen>, enratr wreeach 90<. comp1,ete, 

- n-tS 1a.at.lc'nF of 1-e package boiler'and associated'equ lpment ws8IcompIe te arid~InstallIation of 'the'"tru'ck scal e, wa . 2 X comrplIe te 

6. ElIe c tri c.l Instal Ilat Ion '' 

aOperat ions Bu IdIng
 
ol I uinIs t rut ra.ceA a y su pports steelI condu It' larger than 21 -" 

I ,cbd"N.'' e tra>o, w)jI r'ewa I IghtInQ'fixtres, jnction boesandNo.10conduc tor.
elIe'c 

, 

instal Iation are all complIe te . The overallIrIcal IrInstal I'at ion 'for "the Operations~ BuiHIding is- 98;. 

b. 0++ 1ce'Buildineg i 
'N"E'lcctei 
 Ical workir, the Office Buldn was started In June 1983. By

i'.'theL end ocf the ~lcondlul t lgtnmorit aH and itrswr 
SIrn- .tal II -d And ?CJ.< of, t:he wI r.I nQ"'- Was. 'completed." 

A 
 ~<cH I nor Bul)I d I cj -

AE I e~c r I work' in thesebu 11dInc sI s car r.I ed ou t as o ther phases. 
ANApag A 26-




t.t~)14,ato F.o'n~ e~ irc, t h~ e~?Inpie~d' t 'm ne eI 

~teEnd o f kth~ mnont h t hei ~ Vt i In o fI theeIe ctr ca Ih ea t 

~~f~c Lon aducIn~ reg 
skjC.ar-ted i nAp ~i I18 ied t'rte o f 'IS'Lmon th th e insta1 Vat i on P's 

g E cfi A-1 't i I zlat icn (la IIn P owe r _jpp1>)
 

4:jT h4mra i n p ower supp I 
 nstaI-a t Ion -i s approxAirmate1I>y 99Xc omp1e tej.y'Th Is I r,c Ik)d e set't nyg of the 25'00 kVA unit'sub-stati on 4mot 'or~'L lr enec Junction, box es, and r acewa> InstalI atI on of, th 
PPF.a , c 1-ort~ol I on duc tc.rs' '+or t h Is, s>'~5t'em 1s 1ompete .~ 

h -Gr ou Id [iFIQ S s 1 emr 4 . 44i 
44(4 

I n (a 1: 1t tion , f theI ~p Ian t, gr'ound ing s y t em progressed and i curr enft~l83c4.4 copIte 
 -

"irQa ~In s4i t o n: t he
 

buIdi g n storg 


I 1 a i of , sewe r, 1 In e and dr ai[n s: rom the termi nalI 
a I s n ine't y-one~ (91)- percent Comp IeIt e~ 

~ The sleeve .'for- th e setwer1 ou tf a~I I IIne under the raI1 ]road*-tr ac ks
4 

N' 
hhsa beeP i n st a.I ed.Trench4 , Ing for ~the balan~ce 'of' the I Ine' to the 'sea, 

".j,wa.s st-opp-ed pendingapemt fcm the Coast Guard AuthorIty . 

c . Tr 1rm In Q t he' sl opes in the south east~ conero tet,~a 

a eaan JaTI n ot hce sou th slIop e of t he po IIIr of 5. the, temlenal'h 

pCpeo>-.p Olom lee. Th 

e , on c r e,44,t a be n p 
 a ed f r ap ,r 1mate n t ? ) e c 

f~ The sewgIe;I a thn i-n f statio n a - n k sec'tht fenrto wasu Stue are, j4u 1? 84 3n , 0ArI 14 r-1 om l t b,,4 th, end the, Mont' 
Al, 4. 



I ,~ F1Qw Ohe fco W rhz b er 1v compIi ee c[ bv t he end of June 1i983 

I t C- M Percen t Cornp ete 

7.iempo rar rV, 00~i~
b eRecm ein c nvi nq)m t r- aI s 1 00
 

c Si te 100
F-3iaion 

d~~~~- E.=.rth _)c 

1Cre te LAeFoun d.:,t ions and : wor0~P k 97~ 
Tank ere 9~t cn 

9 

i n9 ,,inst i'
k~ In 5trume nt Vati 


Hp: ai Ia tVo r- 
i rsta19 on 0 

I>pE1e c tr, $nsst a II c.n9?5t or 

m in1 hWor up 50so1-
m'F &~ CI eari 


OYVLRALL :PROJEC-i i'' N  iK '...4 pece 

E)ur ing the month oF, 'J~ue ~ind vI'tj1w1I . ~s , wls'real1 ized An concrete~A~ 2
 r uild ing1:1k erecti:on. mnechan ica Iand el ectriAcal wr 

h-uI''be t6'd, h owe ver 9 that due to RamadanA and the shorten'ed2
h o-~~r 4prcerstag , fcoi, I &t i on hias cont inlued to'~1<'hu r st r~ate, 

decr>&ase . Thi swi I I cont inue' as t hemajor portion of work be Ing;-tpper- f'ornie d ccinti nue s. #to s~hi ft front gceeralI construct i'on to f InJishiZi 

->~~LABORAITORY 
 EQUII PMENT AAA9A 

~qu i prnien t has been 

Ge~,Lneral Auth or I t x -,.r !( Comrmodki 


>Th e; I a bcira tcir- e InstalI led at the off Ices of the 
e s IinCai ro and I s presenti>y-Q~ 4 9 

A E OG_ R CONYEYORS- 99A44 

Aritt , n.etrad daae report has bee fil1ed de.4 In 99I4
d-4 sus t aned to, the portable bagge gr-a In conv e>yors 9duI rng P 
darage 

Ap sh e 'to 9A1 e d ia. -Th e.s~E141 ices of th er h ve b e 9999~cu 

recommen~ded to 'determinge Lf the damage can >be Apepaired local 1>Y'Aand U)9 9 
Sto-:,as t In sel 'of the conv>ors. Mr. MuIon E. 2Blji ss arrived ~-999

i 'C 3"V1 A ,nd r * P ) I t 6.d to' the,-projec t s9 te on 7 Ma' 983, ~to Ip erforn 
t e c hnfcal -srv& ices a~ssoc i aled viktrh ePrta Bagge~d- rIn 
1 Cor;'.e ors..->- In addtion'to~te:ehia 
ser'v ices, Mr.B , sP1aSr eqiie s t e A t o as ['St i n t he Ct'-t Irem ent obf{ t'hel- I nsuirr c elIaIn 

S--->--- Issoc t h t hei dam'a ge. report referenced above,. A~ more, deta I IedQ 9~~edi 
~mma4 of n s ra:nce clai s7tatu slIincl uded In Seton I I I.A 1-: 
o~ s~-p c,~ n4>Prh,99' I>- Ap r e ss p4or - - 

-~ ~~ ~~~~~~~PIQCSrprA>..JPP 3 0i~o~1 9 9 49P~A>A9.>4 



t tUfEg ipc- t-nd later haI DelI i ver es~ K 
Th 4o I ,,iinQneco .iqF ,ts p,r j tMterial were> shippecd y~ 

~e s ds1ppi the nth of nrle ~~u 1n g m~ .T 1983 
-~ < 

u~- p'pe B/L' N~o:; De sc r Ip t ion~'~ 

Com~ a ~h>'220-6235-4854 
-

x HA rbert H .ciar d GLC 2 ; rfih t Mac h I n e Par tsComrp an i~~---es-r Wa'b i I I > 

26235-4880~-~A

c mrp Iete. t.tbulat ion of materia.I shipments, arr Ival s atof AIexandr.ia z,ilct dkl ivyEcr- ;e .to thePor t~the w1ar ehLJL-e which have' been' madcf-orth is :'project can be found in Appendix, Ltthis report, 
<i 

~*~--- Exh I b I t viii, "Equi pment Shppn asi
Saee"t
 

Appn Insuranto Clim FlIow
Appnd x Chart" s inclosed on Page C-289 In"-,okh . report, Exh ibIt IX.as The, flow.,chart, deta IS~j.the roedure wyhich has, been adopted, for processi'ng the IOwner"Isclaims f'or- damracied and short-shipp'ed materials. The r;a Ior Ityofmaterials supp) underled t'he General Construction Contract 'for the4 
>~ ' TOF Terminal are' procured by the contractorv therefore claims
.damraged at-id shrt-sh re aerasb f~or 4U'r esdb thecon tractor.pdmae;ls'ilbeprcsedb' 

A 

III D Status o f EqajuI ppren F in -F zt>!men t s 
A,,In accordance wilth the contract terms and condi tions, the f Inal IOXIpavments w.,oulId 
auitoma tIcally become pay~able within a specificperiod-of time 


arid receipt of 
from the date of Issuance of the letter of.Credit" ithe GASC Provi sional Acceptance Certif icate. Inearl~ 1981,9 the Provi1si onal Accep fance Pay'ments for several ,of.,-'equifpment >supp I , contracts were due rel ease . 

thefor The GASO, however,noted that these contracts ma>y be subject 
to assessment of1iqu idated damaaes. for, noncomplIi ance wi th the contractual equipmentdelivory terms (Part CS-1, Article 2.2)..

Nurir,rou s mee t in c bLrCrhave hel bfti -n U:YI and the GASC regardingthe. assessment of liqiaes'Jppl lers that (fai led dam-ages against the equipmentto adhere to the contractprovisions. BYZ has steadfastly maintained deliver>,
that the Intent of 

su It o~dam-gs 'a alaer el vey.Add tionl yI quidateddamages should niot be Imposed as, a penal ty acialinst a contractor. 

In a, meetighc Id wtIth the GA'SCo 19 Apr1I1 1981, It was agreed 
P- ac)c 3 



Li WO, A 

hatf in l~aI MQn 1d b~e w,wth heIp gant;eight (6) equ ipmen ti l~~ers urjtj 1iIIIt he equjpIer - a s de II ered and determ In ati(onmae s to whetrr th, dc1:I adan efect on the cosrctio 

Uni t usatIo E 3 02 (I trohtrol Oeners))E307 
17 

~ ~Fixtures~~ ~ ard31 Hic-aneous:- ArcitWc turalm,s" ~{Add :t Ion" 1 1- d no~ tco i inpcse ]'IquIdated,:~ddc- ie~s' liJ4<to mnnor del ax facr r 

iii oin Conratsfor 

10/ pavnients have, beenri el eased the ,fol Iowin 


-Ofth 21Prc~ nt the Qua>%6E1/82 Project, frinal 
'toc sixten(6suppi ers Liquidated dairiage sr se d..'aga- s som~e these~i~~t, of 

i~paymnnt F re1terPease to Exhlibi t VI I in Appe'ndix C. 
Con tr ct Descrt' 

H304 Sp outIn Gates~and Val ves Hough Brothers, -Inc.M20 4 Gra Ir Stor-age 8SeBagging Bins Peabod' Tectank.:nc.~j'~~
(1303 Portable Bulk 'Grai1n Con VeYor s M Id-.es t Co20 3 ors o 
'<'' Bag''Cl osers and, Bagping Corive>yors Aero~gl I de Corporat Ion<1304 Drag Conv~ey'ors,; Tramco MetalProdct~ 

"'~ 

i1'130, S-cew Cori~o~ 
3Newe I I Mac h In er, y. Conp anriy I1 

SOO1 I Stru tu eI8 Mi1sc . Me talE3 nerpter Sw t'qi Is Bell Steelcompany ,Amer ican~Export.Group ~E... ~- otor Control Cetes':3*2- 1l~~'Bu0k~ 
'-

AmperI can Expor t Group11'05 Bucke Elevator Amer izan Export GroupE 31071 Prielbrds.New
E30I (.4V d .Rese ar ch Corp.'''IConru-3ti ONESCO, INC.3 
,E304 Conrductors. ONESCO, INC.3E305 Lighting Fixtures & Supplies ONESCO, INC.t-31 0 YerntHIat 1on Equ0pmre n t ONESCO, INC." ~(1M30 2 ForklI if t"Trucks. 'mericA an Export Group 

The -BVI office 
in'Kansas. City has received numerous complaints from.
the various supp]l ers which have not yet been paid for the 'equipment qiicI sevvice!. pi-Iciv ided to, the' GASC. In order for' the~ ~ suppl iers' to receive: paximrent, the GASC must Issue a Provisional
AcetneCertificate., wihIs reurdby CITIBANK NY. GUI hasrecommended that the firnal 10 X payments be released to twelve (12)equipment s.upp1lers. A tabulation reflecting the 
outstanding 

" 

contract's for: which finial pa>yments are now due may be found In' theAppendi x,, Exh ibi t VI I, th isof monthly progress report. As notedI n the (alat ionir,. of the (.iutktandl ng paymen ts have now beenrelezised. 

The~GASC isSCurren tlI rev iew iy Hi~s final payments which are3 duethe suppi lers and It I sexpected that mo~st of the payments'w!'I 1I befinal ized In the near fUture , 
' 3:;~ </,A.'AVpI 
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II E. -Schedule -a"'a -

', -. ~ i te 
e~h nao, 

o 
Q 

I 
ne 
sc h cdu Ies ~estab] i she'd in BYIf s a'~' 

ino 
I. F, t 	 'I r rie nder :Lo_-. -63-K- O0 1 areconsi derab) > be h irnd't: h - n uIeesal' he f or iMPl'emie n tat'lon of the fivoe supr oje c ts , Theu01 E; Bagig~~ai F Z( lCi t__4 Jsoperafj(nal. he 

"'aTF Te r!mi :o Fs5tr ct 1o n! conr ac t 'ti.efc t i ve on 15, N6' m~~. 

p fi1 'r eT~-dPI' I :.f,1	 ~In ppend C a-,IE hIb t, )QI"j 

'~-a'TabuI at I -ois"s how irng ~Qr 6 g-ate d DollIarAc LUS expendi tures forl thea-~
227 Ca. arid TOF Cor ace Fac ilIi t ies as of June 1983~ can be f oufd in'r-7~~a Exh ib it MX. The Egyp tIn Pound expenditure as of Ju ne, 15)83 ma'mLe'' 

found i n (Le i 1, FoiIIow in c41 d 1 ~JX Ihe tabu Ia t ion f or the U.S.~
Do, Iars. Furt her, br csakdow&ns. of'*he se cos tsa bx ~sub-project, are alISo ~ shown in,the.'Exh Ibits. These tbullat ions shaovW the, cosIt for, the mon th, 	 costs to, d te 4and the percentage of ,the contract budgets'

d to da te for each budget 1l[ne of the contract. 

a 1s showrg, in the ta i on i.#4Do11Iar 	 Budget had been iVXmate Iy 1?4/ of the total U.Sconsumed through the month of June anda'a198.3 
98.'o + 	 the total Egyxptian Pound Budget <had been expended throughJu ne a1983. 

'---a 
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uy>1 8.Gran>H-arvd I nq Fa c i
. :3 i ty Pr,t.of> AI andi[a 

Th Ba 9 i ng Fac1 I1 t~' 5fs.,+1y oFer.;t ionalW''. 

ancef _s'ew i ng mac h.'> e uT~S-.Ost o~r'n a n ta t te n t i o~t 
4th 1ibr~rca~t qe~ ,t theU r : need,'to keep t he machi'nes

tC1ePanr I- ei I BVYI has r-eco-mmended pat trie seru ices of. 'th'eCloCA-manuf ac turrIsof Prersenta t Ive be bob t aI3n ed t ca sIsma ,in t nance ofthe ei nq mach]iees, -W I tth ':pro crm systnac t h4 iC,1 Igr -i es, lk 11 -n 
 r .'~tpioerrnintice theired 

'The gCeer a'1I'ap pearance of+the4 4'  -ua> Bagna i dicatecSthat,%a m~jor~cIe a.n up iof' the en ti1re ,facl1 1,1t>:I s '' 
'V 

c] eani-up, wilH Incr'eae the oea o ;e+fIcI sequirsedI amn mze th safet,, hazar11ds assoc iated w1t h.the' accurhulation of 
r.a 1n' 'du st .' 4 

'' 

Asraf-the Oa r 182 Fac 1Lt~ is now +uII perat 1ional and has b'en, ' oraI,tundover 4 to"'the Gneral Copayfor Si Ios,,:sever~'al:of;
t h e -equ pmen t so4p IIers have rqetdthattepromnebns 

,Cont rac tArtIc Ie 18 .6: Guiarantee Qtf Pl1ant st ipuIates. that., af ter-'' "W4 * the ex'pIrat'ion~ of 'the guarantee per i3' d.,as specified undr 4 hs
a"r4 C'l 4 c ntra r of'hV bl af -~fulIfi I IImret of t he..otaco hi o]ricId tons 
re'I ted ,th'ere themlo rsl-ia 11,',I ssue 4to the> Contractor a FF
Acae pt'ar c~e Cer t IflIcate4 to th'aeffec t: 'An example of the. FI na I,)Acccptarce Cer tif icate" I s cotae In cntract artlcle 25.8.9.: 
Ar LI.c I e95, Fer {orinancp 'E'ierI of the 'con trac ts;r'equ Ire that the,_:43subJec t bonds remra In 'In focrce 'un ti iIssuance. of the;Final 

4~4' 4~4r4 , Acceptancc Cert I icate~ ; ''4' 

"4"'BVI has recommr~ended that the F1nal Acceptance 4Certlf Icates ,ble,
issued, to each of the Oua,/8i/82 suppi1ers whi1ch have- fu IflIl-Ied, at;V,conitractual' obl igations. Issuance of' the Final iAcceptan~ce
CertlficatEs. w!I I4" reIease- the suppl lers 'from '1iabil ity under the 
Performaxice 'Bonds.Accor dIngI y, the GASC/BVI must review e'ach , 

4eupme 
 nt , FupplI>Y contr,ct for tht uay 81/82 Fa.cil ity,' and prepare
the "FIIr'iAcc-eptan ce 
Cer tIficate fo~r GASC approval I"f 4 

approprlate. ' ' ' ''' 
'4 . 4 

To date no final acceptance certificates have been Issued.
 

4 2. Safacia Silo ProJect 
"" 4 

Gra tilAr-C ee nt wAas'sin ed .or '25 September 1982 for the SafagaK,.kCmplex'of "100,000 Hie trI-Sl Tons of Grain Storage . Service's4
 
proI ed orthe&;Safaga Silo Comnplex under, the Grant Agreementa~ 

4' epor,tesIri andsoeparat AdiriraionI >-fa4$Ho of St 
iiI ~ onti> r essreport, Contruc t Ion 

44443- I s I o6>' '' an Co t a ->m s r tIo ,c a~f o e1 p 

USAI P.' 4'263,;-0165,~4~ 
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-'CQ3 OF T rerri n a Ra'r~J~c,'>J e"c t 

ThM zd- ot erd dt i. th a tehn i aIserQ i sP~(e
~~of LISD d~i:~ T2,Uinlerm in1Gral a Lotrut 1on<t&rgd,e, doc un IF1 did r1iot i F c rpor,ate the d ir-e t r eimbursabl4e c ost s 

represevtat]Ve -W IIobe r to compi e','onof the TOF~T 

-rh &u ti Hz at,i onp Ian uibrni tt ed -onl2.6 0Ct ob r P82 re'comm ended tha ta.t' Ieast- a, p r rervintc 6 USAID Locan 041 funds be 
Com t J, to 't hee~c ic~l erY' for the. TOF Terminal-- -~

onr~p iect._BVIestim t h at anaddi1t ionalI USD 100,1000 ii:WI4 i]be 'r qir reS or the 'direct coist---a Esc,kdR-e d vit, h t he 2 \~
 ~~ '~ marnuf ac tertchnical 2servi ce~.
s '' ~' 

BV' h sr eddta t he GASC i nc ude'tEhu e dI rdc tV c osts f orh ait'< 
'< ',manufacturers represejta't ives in the Ut iII aion'PIanInrdrt 

IcomI nurS--+ SICC Ie Ionofth TF e'rmenal .Project.Suf4flc len t Fu'r,ds rema in'in Loan 263-K-041t'o cover thel above, 
rfrnedcosts.,:but a formal' request mutbepeetdt USAID.1 

0 Ja.n uar,y1'P3 Harbert-Howard Cmai :, leter,No. 8 k. tsupr i docuriiernta t. i nCOVIPrinrg an L..E. 47,715.320-derntr e cl aI mm'for <scha rgQesS.Wh i c hhave been l1evied gintlvrIus'oetIi9
 
sipment s for' the 
 TOF "Termh i ra I Fac i Iity was. forwarded to the GA'SC.-'--The; contractor has requeste:d reimnbursemnent 'of the L.E.47 715.;20,~'' 

"B rmount 'based on Contract Article 2: 'hpp ing 'Informat Ion, andi,Arti1clIe"7~8 "Taxes anid Du ties". ;; 
BY!' and the GASC'e currently ascertain ing' the validi ty of the aa4~on trac tor' sclaim, as it relates -to thre contract .and auditing th&ej; 

t r q e d -riunr- ' r~e .'rben 

4. Por tablIe Bagged Grain Conve>xors 
, 

The' serv ices of th mauatrr rpentivwarcomnded to~>assist i n :-C,mn I~I o1)f the 'conveyo,,cr un its and to determi ne- If the;un its darm.: ed~durhirng shipment to the project site. can be repaired

IocallIy. *The represergt ive travelIed to Egypt dur inrg the month of 
Miax but Wa fullI rep'rt has. yet to Le rce 'iv ed. 
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TRIP REPORT- TRIP TO ALEXANDRIA 

15 June 1983 

A trip to Alexandria was made by Mr. Wn. Alex Douglas of Black & Veatch 

International on 15 June 1983. The primary purpose of the trip was to 

attend the construction progress meeting held with the General Construction 

Contractor for the TOF Terminal Facility in Alexandria. The following 

summarizes activities during the trip to Alexandria. 

A) Tallow Offloading Operations: 

Representatives of Black & Veatch International visited the site of the 

present Tallow barging operations within the prt. Mr. Nagar, the Manager 

of the offloading operations was not present and will be contacted later. 

Six bulk tallow trucks were ready for transfer of thetallow from barge 

to the trucks. A pump on board the barge was provided for the transfer 

of materials. 

B) Laboratory Equipment: 

BVI intends to include laboratory equipment for the TOF Terminal inrithe 

spare parts listing for the facility. The spare parts listing should be 

complete before the end of June. BVI/Alexandria was asked to follow up with 

Mr. Nagar and perhaps the Chairman of the QOl and Soap Companies to deter

mine what laboratory facilities are currently used. 

C) Tank Cleaning: 

Harbert-Howard Companies was arranging to thoroughly clean the TOF storage 

tanks using high pressure washing equipment. The tanks wi1l1 be cleaned of 

all loose scale, dirt or other debris . Oxidation of the tank metal however, 

will continue to occur. BVI/Alexandria will obtain a sample from the metal 

used in construction of the tanks for the Ministry of Health after advice 

on the preferred sample size and shape.
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D) Progress Meeting: 

Representatives of BVI , The Technical Industrial Consulting Office 
and Harbert-Howard Companies attended the bi-weekly construction 
Progress/Coordination Meeting. Please refer to separate meeting 
minutes prepared for the meeting dated 15 June 1983. 
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TRIP 	 REPORT- TRIP TO ALEXANDRIA 

11,12, June 1983 

A trip to Alexandria was made on June 11, 1983 by Mr. 1n. Alex Douglas of 
Black & Veatch International. The purpose of the trip was to attend to 
various technical and administrative matters associated with construction 
of the TOF Teminal Facility in Alexandria. The following summarizes items 

discussed and reviewed during the trip to Alexandria. 

11 June 1983 

A) 	 Drum Loading Station: 

Discussions were held with the BVI/Alexandria staff regarding the Drum 
Loading operation.Present design of the drum loading dock provides four 

(4) loading points. Provision has not been made however, for moving 
filled drums or for clean-up/salvage of spilled material. With the 
advantage of the dock height, it appears that roller conveyors could be 
used to move filled ( and empty )drums about the dock and onto the 

trucks. A system of shallow metal trays could be placed on the floor 
and the roller conveyor sections located inside. Spilled material 

could then be collected • The above concept will be discussed with 
the facility operating crews when selected. 

B) 	 Platform Location, Handailing & Chain: 

Field Modification to several of the cross-over platforms will be 
necessary to permit convenient access to the valves located adjacent to 

the Oil and Tallow Storage tanks. These modifications were reviewed 
with the BVI/Alexandria staff and modification proposals covering the 
minor adjustments will be prepared and issued to Harbert-Howard Companies. 
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C) 	 Laboratory Testing, Sampling Proce dure.: 

BVI/Alexandria was asced to investigate the requirements for Laboratory 

testing associated with Tallow and Oil processing in Alexandria. BVI/ 

Cairo will also discuss the matter with the GASC to determine if specific 

criteria is available. 

D) 	 Field Change Order: 

Under Article 10; Authority of Employers Design Contractor, the Engineer 

shall have the authority to issue change orders (within prescribed 

limitations beyond which the EMPLOYER'S concurrence is required). Attempts 

will be made to reach an agreement with the GASC on an amount associated 

with the limitation referenced in Article 10. Delays in Field Change 

Order review and issuance could result in claims from the contractor for 

delays should the work schedule be -ffected by the change. 

E) 	 Outfall : 

Harbert-Howard Companies advised officially that they intended to remove 

the back hoe currently on site on June 15, 1983. The back hoe was 

intended for use to excavate the outfall for the water treatment facility. 

The excavation work on the outfall was stopped by the Alexandria Coast 

Guard Authorities and permission to proceed with the work has yet to be 

granted. Should the permit for construction or right of way be delayed 

further, claims could result from the contractor. All efforts will be 

given to securing the required clearance. 

F) 	 Fire Water Line: 

BVI/Cairo will continue to try to obtain the requested signature on 

the drawings as requested by the Alexandria Authorities. Egineer Ali 

Ezz El Arab of the GASC has been in contact with General Tonsy of the 

Central Fire Administration to arrange a site visit to review the fire 

protection system and complete the required approvals for connection 

of the fire protection water line. It is hoped that a trip will 

be arranged within a week, 
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G. Project Status: 

The TOF Terminal completion status as of the end of May was 92% complete 

based on installation of all the major equipment and completion of all 

major structures. During the start-up and demonstration phase of the 

project, progress percentage will be reduced as finish work and start

up operations begin involving no commitment of additional equipment/ 

materials. 

H. Tallow/Oil Cross Tie: 

During assembly of the piping it was found that the oil/tallow pump was 

12 to 15 cm. east of its proper location. The actual pump provided did 

not match the vendor drawings. Revisions to the original concept of 

reversing an elbow on the pump discharge when it is desired to cross 

tie the system was therefore required. Partial separation was achieved 

by relocating pump discharge side gate valves. In addition it was 

necessary to have physical separation of tallow/oil systems which was 

achieved by removing the short spool piece next to GA 101. GA 81 was also 

relocated on the basis that it would stop tallow from entering the 

oil lines when the pump was used in that service. A blind flange was 

also fabricated to keep tallow away from the oil system on the discharge 

side of the oil/tallow pump. A ball valve was installed with the short 

spool removed to complete the separation of the tallow and oil systems. 

I. Painting : 

The BVI/Alexandria site staff addressed the following comments on the 

painting activities to Harbert-Howard Companies: 

1) The TAW MIXERS installed some months ago will require cleaning 
of debris, removal of rust and painting. At this time the motors 
are clean and well painted so it appears that the mixers alone will 
require painting. 
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2) 	 All valves installed outdoors on tanks and pipelines are to 
be cleaned and painted black* Special care should be taken to 
not paint the valve limit switches. Any paint spattered on limit 
switches should be removed immediately. 

3) 	 Specifications state that electrical conduit is not to be painted.
The cleaning of conduit after being spattered with painteis below
standard. H & H was therefore encourged to have all wireways and 
conduits in all buildings painted matching the color of the walls. 
It will be quicker with less expense and better appearance than 
the sad results found on the Electrical Sub-station Building. 

4) 	 BVI cautioned H & H that many close places in and about the facility
will require carefull hand brushing. The careless use if a spray 
gun 	will result in additional cleaning and repainting. 

12 June 1983 

Mr. 	 Douglas returned to Cairo by the early morning train to meet with 
representatives of the GASC and USAID regarding application of Law 159 
to the Safaga Silos Complex Tender Documents. 
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TRIP REPORT- TRIP TO ALEXANDRIA 

30 June 1983 

A trip to Alexandria was made on June 30, 1983 by Mr. Wn. Alex Douglas of 
Black & Veatch International. The primary purpose of the trip was to meet 
with representatives of the General Authority for ; pply Commodities re
garding the TOF Terminal Facility construction in Alexandria. The following 

summarizes items discussed and reviewed during the trip to Alexandria. 

A. " Nancy Lykes " Stipiment 

Mr. Douglas radioed Mr. Kevin Carrol of Harbert-Howard Companies (H-H)
 
upon arrival to confirm that H-H would send the criginal GASC letter to
 
site for initialing by Mr. Wall as agreed per telephone conversation
 

Thursday. Mr. Carrol advised that he would send the letter immediately. 
The Customs Authorities had reported that the word temporary should be 
added to the letter and initialed by a representative of the GASC.
 

Unfortunately H-f did not deliver the letter to the site until after 
3:00 PM at which time Mr. Wali had already visited the site and left
 
for another meeting. Arrangements were made to meet Fr. Wali later in
 
the evening to initial the customs clearance letter. 

B. Fire Protection System 

The Central Fire Administration representatives had visited the TOF Terminal 
Site earlier in the month and had given permission for connection of the fire
 
water main to the site. One of the comments or requests of the Fire Administ
ration was to elevate the fire monitors to the elevation of the storage tanks.
 

Elevation of the monitors however will not increase the coverage radius
 
significantly but could result in overshooting 
the tank exterior walls.
 
The intent of the monitors is to flow water across 
the tank roofs and down 
the walls to cool the tank and transport burning material to the ground 
where higher fog concentration can extinguish the fire. 
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C. Outfall 

The various letters from the military branches required to secure per

mission to continue installation of the outfall pipeline for the water 

treatment plant had been received and delivered to the Alexandria Auth

orities. The formal approval from the Alexandria Authorities should be 

issued within the week. 

D. Bagging Facility Maintenance 

A trip to Alexandria is planned for July 6, 1983 by representatives of 

BVI and Fischbein, the Manufacturer of the Quay 81/82 bag sewing machines, 

to determine what assistance is required to insure that the equipment is 

properly maintained. The maintenance requirements for the Bagging Facility 

are not being met and the General Company for Silos has not followed re

commended maintenance procedures. The ramifications of presenting a letter 

to the GASC calling attention to the maintenance problems was discussed 

and was determined as the only means of addressing the problem. 

E. GASC Site Visit 

Mr. Mahmoud Wali of the General Authority for Supply Commodities visited 

the TOF Terminal Site with representatives from the Alexandria Soap and 

Oil Company. Mr. Hazem, Mr. Rafai, and Mr. Hazem accompanied Mr. Wai on 

the site visit. The Alexandria Soap and Oil Company are currently con

sidering operation of the TOF Terminal and the following information was 

requested for the facility. The requested information %illbe issued 

through the GASC. 

a. Flow sheets for the Facility 
b. Capacities for the mjor equipment
 
ce Power Sou cces
 
d. Spare parts lists 
e. Operating arid Maintenance Manuals 

F. Discussions With The GASC 
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The 	 following items were discussed with the GASC during the site visit; 

a. 	 Telecommunications for TOF 
b. 	 Safaga Tender, H-H questions 
c. 	 H-H warehouse and the need for a storage facility 
d. 	Procurement of the H-H site office
 
e. 	 Customs clearance of the Nancy Lykes materials 
f. 	 Airport customs rejection of the GASC letter regarding materials
 

air freighted by Harbert Howard Companies.
 
g. 	 Fork lift trucks 

A letter was received by the GASC Alexandria office requesting copies 

of the customs certificates and insurance documents for the Fork lift 

trucks currently in storage at the GCS warehouse. Arab Foreign Trade 

Company, the agent who handled the original shipment and clearance of 

the 	equipmcnt will be contacted and requested to hand over the relevant 

documentation. 
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TALLOW, OILS AND FATS TERMINAL CONSTRUCTION
 

CONTRACT 263-K-041-GC-2
 

PROGRESS MEETING NO. 36
 

DATE: 15 June 1983
 

LOCATION: BVI Site Office
 

PERSONS ATTENDING: 

a) 	 HARBERT HOWARD COMPANIES (H & H) - CONTRACTOR 

3. Garber - Project Manager 

W. Hughes - Site Engineer
 

b) 	 TECHNICAL INDUSTRIAL CONSULTING OFFICE (TICO) - ENGINEER 

Eng. Mohamed Delawar - Chief Engineer 

c) 	 3LACK & VEATCH INTERNATIONAL (BVI) - ENGINEER 

W. A. Douglas - Chief Field Project Manager 

J. D. Dyer - Field Project Manager, Alexandria
 

- The Meeting began at 12:00 hours.
 

EXCEPTIONS
 

The following corrections to the minutes of Progress Meeting No. 35 were
 

reported:
 

a) 	 Under CIVIL WORK, Item b) cement supply, the first sentence should read
 

as follows: "H & H reported that they are continuing to receive enough
 

cement to meet their present requirements." 

b) 	 Under CIVIL WORK, Item c) concrete work, the last sentence on page 3 

should read as follows: "II & I1said they are confident the concrete will 

attain the required strength and they do not plan to take a core sample 

at this time." 
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ELECTRICAL WORK
 

a) 	Customs Clearance
 
H & 	H said they had been in contact with the Sadelmi's office in Cairo
 
regarding the materials aboard the S/S Lash Italia. 
However, Sadelmi
 
was unable to confirm the status of the clearance of these materials.
 
H & H has sent a follow up letter requesting urgent action on this matter
 
They have also requested that Sadelmi/Cairo report to SVI/Cairo the
 
status of the clearance of this material.
 

b) 	Trans former Repair
 
3VI pointed out that the repair and energizing of this transformer is
 
now extremely critical for the check-out of the equipment and start-up
 
of the systems. 
 Priority must be given to getting the transformer oil
 
released from Customs and the General Electric Service Engineer on Site
 
to complete the Transformer Repair work.
 

c) 	Conduit Painting
 
H & 	H said that although the contract did not require that the electrical
 
conduit be painted it would be easier for them to paint than protect it
 
during painting. After some discussion, it was agreed the exposed conduit
 
inside the buildings will be painted to match the adjacent wall surface.
 

CIVIL WORK
 

a) 	Sewage Outfall Line 
BVI acknowledged receipt of H & H letter Ref. No. 633 regarding their 
committment to release their backhoe on 15 June if the permit for exca
vation of the outfall line had not been received. BVI also reported that
 
the efforts of BVI/TICO representative on behalf of the GASC had been
 
continuous since the last meeting. 
After the Progress Meeting on 30 May,
 
it was discovered that not only were letters from the two branches of
 
the 	Coast Guard in Alexandria required for issuing the permit but clear
ance from the local offices of the Army and Navy were also required. The 
8VI/TICO Representative brough a team from each to inspect the site and 
arrange for each to send their agreement to the authorities in Cairo. 
The BVI/TICO Representative is in Cairo now meeting with these authorities 
and has been promised that the permit will be issued on 16 or 19 June. 

B-3
 



Page 3 

H & 	H said they could not hold this equipment any longer. They said
 
that personnel from the other contract in Cairo were coming to the TOF
 
Site today to load the backhoe and would leave with it for Cairo on
 
the morning of 16 June. 
 H & H were asked how the outfall line would be
 
excavated. Tey said this would be decided when the Coast Guard Permis
sion to proceed was received.
 

b) 	Cement Factory Test Results
 
H & H said they have received no results from the Cement Factory person
nel on the sample of sand, aggregate, water, etc.. taken by them for
 
testing.
 

c) 	Concrete Work
 
In answer to 3VI's question, H & H said they had not taken a core sample
 
from the scale pit walls or pedestals prior to casting the deck slab.
 
However, they said they have been assured by their testing Contractor
 
that their core drilling equipment can be taken into the scale pit if
 
necessary to take a sample at a later date.
 

d) 	Emergency Generator Exhaust Vent
 
H & H submitted their Modification Proposal No. 3 for making an opening
 
in the Operations 3uilding wall and installing the duct ,iork for the
 
Emergency Generator exhaust. 
BVI agreed that the proposal cost was rea
sonable. H & H will proceed with the wnrk immediately.
 

MECHANICAL WORK
 

a) Storage Tanks
 

H & H reported that tank painting by PSEW is now complete. 3VI said a
 
letter had been received f:om GASC requesting that the tests required
 
by the Ministry of Health be done. 3VI is checking to see what tests
 
are 	required. H & IL said the Chemical analysis of the steel are included 
in the manufacturer's shop drawings.
 

b) 	 Unloading Platform 
3VI said there is still some work on the steel platform at Quay 87-1.
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It was agreed that this would be resolved by another visit to the Quay
 

by H & H and BVI personnel.
 

c) 	 Steam Coils
 

H & H reported that testing of stean 
coils in Tanks No. 16 and 18 is
 
complete. This leaves completion of installation and testing of the
 
coils in Tank No. 20 and installation and testing of the coils in Tank
 

No. 	6.
 

d) 	Truck Scales
 

H & H reported that Mr. Walt Neske, the Howe-Richardson Service Represen
tative for supervising the installation of the truck scales departed on
 
1 June. He will be asked to return for scale calibration in September.
 

e) 	Truck Loading Arms 

H & H said the problem o:? installation and adjustment of the Truck Load
ing Arms for bulk oil and tallow trucks seems to be resolved. Installa
tion of the arms is proceeding. 

CHECKOUT & STARTUP
 

a) 	Personnel
 

H & H submitted their organization chart Revision 5 which shows the start
 
up Engineer, Mr. Lester Perry and the Training Supervisors Messrs. W.
 
Lalor and M. Bowers. Mr. Perry is scheduled to arrive on site next week.
 

b) 	Service Engineers 

H & H said they were scheduling the arrival of the Emergency Generator 
Service Engineer for around 1 July. BVI questioned the advisability of
 
bringing this man out before the transformer had been checked out and
 
energized. This will be given more consdieration.
 

MISCELLANEOUS
 

a) Material Storage
 
The question of a location for storage of surplus materials and spare
 
parts was discussed. BVI said this is still being considered by GASC.
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Hopefully, a decision will soon be forthcoming. H & H said the lease
 
on their warehouse will expire in November but they have the option
 
for a six-month extension. GASC could work out arrangements to take
 

over these facilities if interested.
 

b) Re-expnrt of Equipment
 

H & H handed over a list of project equipment and mat(!rials on all ship
ments received on the TOF Terminal Project.
 

c) 	Work Permits
 

H & H said the clearance letter from Security for Mr. Adam Caruthers
 
has not been received. BVI will check into this with GASC.
 

d) 	Technical Services
 

H & H advised that the Quality Control Supervisor cannot be released
 
until the tank steam coil installation and testing is complete. However,
 
if work on the steam coil installation is delayed due to inavailability
 
of Tank No. 6, the services of the Quality Control Supervisor during
 
this delay will be utilized elsewhere.
 

e) 	Demurrage Charges
 

H & H said there has been no response from their letter to GASC concer
ning demurrage charges on material shipments from the USA. 3VI/Cairo is
 
continuing to contact GASC to discuss this matter but no decision has
 

been made.
 

f) 	0 & M Manual 
BVI reported that preparation of the 0 & M Manual is continuing in the 
KC office. Additional preliminary sections of the manual have been re

viewed by the site personnel and conunents returned.
 

g) 	Modifications
 

H & H suggested that a Miscellaneous Change Order be processed based on
 
costs, plus a percentage with the total not to exceed "X" number of dol
lars. 3VI acknowledged tlat this would be desirable but the GASC is 
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very adament that there will be no increase in the Contract price. How

ever, BVI is checking with GASC to see if an agreement to allow BVI
 
authority to issue field change orders up to 
a certain maximum can be
 

arranged.
 

h) Training
 

BVI said the GASC has asked about the scope and details of the H & H
 
training program to be conducted. H & 11 will see if a summary of the
 

program is available or can be prepared that will provide this infor

mation.
 

NEXT MEETING
 

a) The next meeting will be at the BVI site office at 12:00 noon on 29 June
 

1983.
 

- The Meeting ended at 15:00 hours. 
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TALLOW, OILS AND FPTS TERMINAL CONSTRUCTION
 

CONTRACT 263-K-041-GC-2
 

PROGRESS MEETING NO. 37
 

DATE: 29 June 1983
 

LOCATION: 3VI Site Office
 

PERSONS ATTENDING:
 

a) 	 HARBERT HOWARD COMPANIES (H & H) - CONTFACTOR 

3. Garber - Project Manager 

H. Hill - Chief Engineer 

W. Hughes - Site Engineer
 

b) 	 TECHNICAL INDUSTRIAL CONSULTING OFFICE (TICO) - ENGINEER 

Eng. Mohamed Delawar - Chief Engineer 

c) 	 BLACK & VEATCH INTERNATIONAL (BVI) - ENGINEER 

R. H. Colbert - Mechanical/Electrical Engineer
 

J. D. Dyer - Field Project Manacer, Alexandria 

The 	Meeting began at 12:00 hours.
 

1. 	 EXCEPTIONS
 

No exceptions to the minutes of Progress Meeting No. 36 were reported.
 

2. 	ELECTRICAL WORK
 

a) Customs Clearance
 

BVI reported that the two-55 gallon drums of transformer insulating
 

oil arrived on site on 28 June 1983. The status of clearing the re

maining materials aboard the S/S Lash Italia is unknown.
 

b) 	 Transformer Repair 

BVl 	advised that the General Electric Service Engineer also arrived
 

on 28 June. However, the transformer bushing he needs to complete 

the repair has not arrived. H & H said they have followed up on this 
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matter and the bushing is expected to be in Alexandria within two
 

or three days. BVI said that checkout of the transformer and switch

gear has already started.
 

c) 	 Electrical Service 

BVI reported that the electrical. service cables have been installed 

and tested by EEA. They still must fill their stress cones and re

solve the question of installing their own revenue metering. BVI 

will follow up on this with EEA. 

d) 	Emergency Generator Battery
 

H & H advised that the battery for the Emergency Generator is in
 

their warehouse. It will be charged and installed when the Service
 

Engineer arrives.
 

3. 	CIVIL WORK
 

a) Sewage Outfall Line
 

BVI said that due to lack of interest by GASC in obtaining the Mili

tary Clearance for the Outfal] Sewer Line, it has been necessary for
 

BVI/TICO Mechanical Engineer, Mr. Mostafa Ramadan to devote his full
 

time since our 15 June Meeting in pursueing the matter both in Cairo
 

and Alexandria. To get the matter finalised, he had to go perE-onally
 

to each division of the military involved, wait for their approval
 

letter to be prepared and then hard carry it back to the Central Mili

tary Authority. He has now obtained the approval letter from all 

divisions concerned and has been advised by the Central Authority
 

that the approval letter has been prepared. Mr. Mostafa again has
 

gone to Cairo on 29 June to personally receive this letter and hand
 

carry it back to Alexandria. He is expected to return on 29 June.
 

H & H said when the letter is received they will decide on the method
 

of completing the work.
 

b) 	Concrete Work
 

H & H advised that the cylinder tests indicate the strength of con

crete in the scale pit walls and pedestals was continuing to increase.
 

The cylinder tested after 48 days broke at 221 Kg/cm2 .
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c) 	 Emergency Generator Exhaust Vent
 

H & H reported thz.t the duct opening for generator exhaust vent in
 

the Operations BuLiding wall is corplete and ready for installation
 

of the duct work.
 

4. 	 MECHANICAL WORK
 

a) 	Storage Tanks 

BVI said that a letter has been sent to the GASC advising them that 

the tanks are ready for the tests required by the Ministry of Health. 

b) 	 Unloading Platform 

BVI said there is still some work on the steel platform at Quay 87-1. 

It was agreed that this would be resolved by another visit to the 

Quay by H & H and BVI personnel. 

c) 	Steam Coils
 

It was agreed that the status of installation of steam coils reported
 

in Progress Meeting No. 36 was incorrect. At that time completion
 

of installation and testing of Tanks No. 20, 
21 anC 22 and installa

tion and testing of the coils in Tank No. 6 remained. Only Tank No.
 

20 has been completed since the 15 June Meeting.
 

d) 	 Truck Filling Metres 

BVI pointed out that the manufacturer's instructions recommend that 
filters be installed in the product line to protect the truck filling 

metres. H & H will review the matter.
 

5. 	 CHECKOUT & STARTUP 

a) Personnel 

H & H advised that Mr. Lester Perry arrived in Alexandria on 21 June 

and reported to the Site on 22 June 1983. 

b) 	 Service Engineers
 

H & H said they will bring the Generator and two boiler Service 

Engineers out on 16 July after the Eid Holidays. The Water Treat

ment Engineer will arrive one week later. 
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6. 	MISCELLANEOUS
 

a) 	Material Storage
 

The 	 question of a location for storage of surplus materials and 

spare parts was discussed. BVI said this is still being considered 

by GASC. Hopefully, a decision will soon be forthcoming. H & H
 

said the lease on their warehouse will expire in November. They
 

have the opticon for a six-month extension however, to exercise this 

option they must advise the owner before the end of August.. If the 

GASC wishes to take over the lease on these facilities they must ad

vise H & H by 15 August. The rental price is L.E. 10,000 per month. 

This includes only tle warehouse building and yard area. H & H 

furnished bins will be removed as they are not a pai.t of the this 

place. If the materials are to be moved to another storage location, 

H & H must be advised regarding the new location by 15 August. 

b) 	Final Clearnace of Imported Materials and Equipment
 

BVI said the list of equipment and materials imported by H & H for
 

the TOF Terminal construction has been fo:-warded to GASC and is being
 

reviewed by BVI in Caixo. H & H sail they want to know what formali

ties are :equired for final clearance of various categories of mater

ia2.s and equipment, such as, items permanently installed in the pro

ject, consumables and equipment that. will be transferred and used on
 

other USAID Projects in Egypt.
 

c) 	Work Permits
 

H & H said the clearance letter fror Security for Mr. Adam Caruthers
 

still has not been received. They advised that clearance letters
 

for 	Mr. Joe Doris and Mr. Don Cross are also pending.
 

d) 	Technical Services
 

H & H advised that the Quality Control Supervisor cannot be released
 

until the tank steam coil installation and testing is complete. How

ever, if work on the steam coil installation is delayed due to inavai

lability of Tank No. 6, the services of the Quality Control Supervisor
 

during this delay will be utilized elsewhere. 
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e) 	Demurrage Charges
 

H & H said there has been no response from their letter to GASC con

cerning demurrage charges on material shipment from the USA. H & H
 

referred to the additional charges submitted in their letter Ref. No.
 
661 and said that Sadelmi is very anxiouJ. to have this matter settled.
 

f) 	0 & M Manual
 

BVI reported that preparation of the 0 & M Manual. is continuing in
 
the KC office. Additional preliminary sections of the manual have
 

beer reviewed by the site personnel and comments returned.
 

g) 	Modifications - Miscellaneou. Changes 

BVI said they are continuing to check with GASC to see if an agree
ment to allow BVI authority to issue field change orders up to a 

certain maximu.m can Ie arringed. 13VI will contact Cairo to see if 

any progress on this has been made. 

h) 	Training 

BVI acknowledged receipt of H & H's letter enclosing the summary of 

their proposed training prcgram. This will be forwarded to the GASC. 

i) 	Outstanding U.S. Dollar Invoices 

H & H submitted a letter summarising the unpaid U.S. Dollar Invoices 
for erection and technical services. These dated bac!. to February 

1983. H & H reminded that these are in violation of the Contract 
and said they insist that these be finalised. BVI will check with 
the Cairo office to see what is delaying the approval of these invoi

ces.
 

j) 	Customs Exemption Letters
 

H & H presented a letter advisirg that the Customs Clearance letter
 

from Ministry of Supply was rot acceptdlile to Customs Alexandria for
 

clearing the last shipment from the Nancy Lykes. BVI said this has
 
been discussed by telephone with the Cairo office who are following
 

up with the GASC office in Cairo.
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7. NEXT MEETING
 

The next meeting will be at the BVY site office at 12:00 noon on 19 July
 

1983.
 

- The Meeting ended at 15:30 hours.
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EXHfBIT"I" 

DISTRIBUTION OF TOTAL PROJECT FUNDS (U. S. DOLLARS)
 

i/Cc( I eciton I/( a 
NO. De riIn Favor of Equipent Conveyors Quay 81/82 Safaga TOF Total 

U.S.$ U.S.$ U.S.$ U.S.$ U.S.$ () u.$ 
LOAN AMOUNTS (U.S.$) 63,000 572,000 6,770,0OO- 24,127,000 9,324,000.- 42,000,000.

263-K-041
 

01 	 Engineering Black & Veatch 
 8,000.- 19,000.- 1,184,058 - 3,088,421.- 938,834.-- 5,238,313 -
Services International 

02 	 Lab Equipment Neotec Instru- 37,2"L.-
 (2) 37,244
ments, 	Inc.
 

03 	 Grain Storage Peabody TecTank, 1,148,063.- 499,051.- 1,987,119.
 
& Bag,_n Bins Inc.
 

O Jinterrupter American Exoort 44,357.-
 L4,857.-

Switchgear Group
 

05 Secondarsv U--t General Electric 
 155,078.-
 155,078.-

Substations Company
 

0 Screw Conveyors 
 .ewell Machinery 10.,01?.33 102,019.33 
Company 

07 	 Portable .ulk CcnveyorMidwest 238,777.64 233,777.64 
Conveyors Com- any 

0 	 Drag Conveyors Trarco Metal 1,683,2i3.-
 1,683,218.-

Products
 

09 	 Structural 
 Bell Steel 
 1,373,392.-	 1,373,392.-
ISteel Corr ary
 

General Authority for Sucly Commodities 
 Project 8152
 
of Supply
__ry Exhibit I
 

Arab of .mt(2) 
 (Repblic 	 Page I of 3
 

(1) Amount also includes $1,144,000 designated as unallocated contingency 
(2) Bark charges included in procurement contracts. 

http:233,777.64
http:238,777.64
http:102,019.33
http:10.,01?.33
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DISTRIBUTION OF TOTAL PROJECT FUNDS (U.S.Dollars) 

EXHIBIT I 

No. Description In Favor of Equipment Conveyors Quay 81/82 Safaga TOF Total 

19 

20 

21 

22 

23 

Lighting Fixtures 

& Supplies 

Miscellaneous 
-rchitecturall 

Items 

VentilationEquipme nt 

Forklift Ticks 

Portable Bagged
Grain Conveyor 

ONESCO, Inc. 

ONESCO, Inc. 

ONESCO, Inc. 

Americ an Emort 

Group 

-merican Himort 
Group 583 ,75.80 

228,273.11 

65,826.68 

689888 .-

68,520.-

228,273.oU 

65,826.U 

68,888.

68,520.

583,745.80 

2L General Constr. 
TOF Terminal 

Harbert-Howard 
Compar ies 21,937,598 21,937,598.-

TCTAL CLITTED TO DATE 

P- CENT C.ITTED () 

$45,244 

72% 

$602,745.80 

105 % 

$ 7.593,78F.57 

112% 

$ 4,341,099 

20% 

22,898,781 $35,981,658.37 

246f 36e 

General Authority for Supply Commodities 
Ministry of Supply 
Arab Republic of Egpt 

(C-) 
Project 8152 
Exhibit I 
Page 3 of 3 



EXHIBIT II
 

GENERAL AUTHORITY FOR '-S--ISUPPLY COMMODIT IES (GASC) EGYPTIAN GRAIN TOF STORAGE FACILITIES
USAID LOAN NS263-K- 01PBVI PROJECT 8152 PROCUREMENT CONTRACT SU ARY Page 1 

CotrcEquipment EEiny OatePDmcnce Expiry Sd1edi"d Out. of Contract Amo.rt U. S. Dollars263-K- n, De Glivery o Local 
Technical u Cost Total CPerformwrce _____Nt041 DateI~~~~(s Date(from Payment Equipaflnt days Bose Rid Parts 5tq~rvis;on A AonLIC I AmountForm urateIsunc) Issune) RleseI) ay 

Sub Total spare I ContractDate Release CJ.F Services ZBes Price(L..n Ctct (L.E.)
Neotec (015 Mcrch79 2.096,65 Valid For 2
lnstru - aX1 Jul 79 90 Days 6 Sept9 NWA 3Q254 V00(BOND) Contract (29 Oct. 79) 34.94. - 2.000 36,4M-2101 LAB EQUIPMENT "eIts. (ComlTe 2,990 (S Days)Term 33.24 

Grain S'orage Peabody (C13 June 79 10"!.)196,625 Valid For 200 Days .J" 80 NIA 1,957,750 28,500&Bagging Bins Tec',nk. (L1)27Aug.79 (Bond: Contract (4March) 80 2 00ec 79 P) (1) <15.969> 
1,986, 250 3,407 10,900 2,00.557 

M-204 (150 Days) (7)<15.969> (C.IF.)Inc )<15,969
TermChange Order W ( )20 June 80 9Jan.80 P)18 Jn.80 P) 1,941,781 1.970,281 1,984.588 

30Jan.80 (P 
Interrupter Arnerican (C)9Seot 79 ('10!4217.4O 31 May 52 230 Days MNe8 .2C Days 33,564 33,564 F O.B.E -3C1 E- tchger Export (LIC) 42.554Group .79 iL-etter(3q ofGuarauntee38 (13Aug. 80) (19Feb.81) 8.610 

NO-A //.7433 
8.990 

10-153738) C.l.F
Secondary General (C)SSept 79 (100%;S/810 ' Valid For 230 Days 4Api 81 Z420Days 138,017 136,017 F.B.Unit Electric (LIC27Decj 9 153,855 - 15t1802 1,736.364Contrcct (13Aug.80) onlet:" (19FebBIE-306 Substatons Company (Bond) Term 12,885 

900 
ChcZe order W- 1 13.795C.LF
 
Drag Tramco (C)9Svct79 (CE-)15.-63.30 Valid For 
 260 Days P)J1-,17 520Days 1.520.133 10,500 1,530,633 F.0.S.Conveyors Metal LC;25Fet0 (Bond) 4.500 1,657,566Contract (11Nov .50)M-304 Products M Jc(29Juty 8l; (30 Days) 111,327Term PN22 OctN 11.206 

FN DecX 122.533 
Portable Midwest (C)220cr 79 (10%)23,830 Valid For 200 Days _C.LF)15 Nov 80 370Days 231,544 231,544Bulk Grain Conveyor (LA)25Feb.er (Bond) F OB 238300.64Contract S125ep,.80) (cogie ',1McrchljM-303 Conveyors ComparrA 58964Term 

Inc. 967.00 
756.6 

C.1. F.
'otcroican C)20ct-79 (0%)7C89%2 24Apri 82 190 Days 4 2020Jan.81 Days 67948.602 -67946.60.ontrol Export LC)25Feb.0 Letter of " (2Sept.80) (Complet (20Apr18 :)<IQ464-> 

FO.B. - 7Q991.20 
E-32 OCenters Group Garntee 

(1)<10,4 4.- > 2,47.60 4.6.>457,484.60 57,484.60 202.00Cange Order N 1 (C).juty 1980 NoA7S4/ 5,20 
Change OterN -2 

- 2,628.00 2) 2,628.00 ,04 960(L/)25JuIy8O ID-1563SB) 2,6.00
60,112. 60 60,112.60 C.I.F. 63,162.20 

(C-5)
 

http:63,162.20
http:60,112.60
http:2,628.00
http:2,628.00
http:57,484.60
http:457,484.60
http:7Q991.20
http:2Sept.80
http:67946.60
http:67948.60
http:20Jan.81
http:S125ep,.80
http:238300.64
http:LA)25Feb.er
http:E-)15.-63.30
http:13Aug.80
http:19Feb.81
http:10!4217.4O
http:30Jan.80
http:L1)27Aug.79
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EXHIBIT II
 

GENERAL AUTHORITY FORSUPPLY COMMODITIES (GASC) EGYPTIAN GRAIN & TOF STORAGE FACILITIESUSAID LOAN N2263-K-041
 
BVI PROJECT 8152 
 PROCUREMENT CONTRACT SUMMARYContrNtmleract IEquipment Contract Performance E.piry Dale Schedull:f Actual bate ofNube Eqipen - .T Contract Anount U. S. Dollars15. irOF 0,. Deivery IFinal "Crec Local
 

263--
 pplir Dat Performance DceromUC D y Pamet Equ n Technc ub Total Spare Direct Cost Total Cunc 
0 ecpt1 LIC Date Am o l F erices & rtsSupervision Contract Ancunt 
I rtebmount/Fact Guarantee Issuance) _ Rele e . da • s Bid Parts (Estimate) Price 

Gr30 ' -; 81 7 8 Ju ne 1 D ays ) 30 Days 576,195.80 1 ,00O 5 94 195 O - 1,750 5 rScSe OM-202 115agged n m tvr.)5ap5a 82 8-P ort2be dGrain 1E Po t 'L/C,*Aug.81 Letter of ,55854 0 

Conveyors lGroup Guarantee3 Feb. 82) 30Ju (5 Days
 
J N2-A/5120.7J
 

_____RNB 871S3 I 

Gc-1 Construction ,General :2Jn OutLe- *ofb C)23. Dec. 79 k50'1o)1 .503 -525 25 Nov. 82 OZ~s 

612i1UQ 1garanteejI
iI _ _ _ _ _,_4.1-

_ - _ 

Gc- 2 Ctl ar, tr~ I ~ d L/ 5Nov.8 50 ' =14.500M ~ tn - t rGeneral 4rwbert- C)30Ap t 81 !efcrrnnce Valid for Equipment 229 ,0(03 1 1,871,982 
ioH d L/C S.N 81 5 .19,594,8 5 21,871,982 4,984,62.

TFTermtril IW OPr= For U.S.D, %:yrnenlt:50'Erctin,And5150N.81 -14.500 000 2,048,136For L.E. 
,0/.,8,! 

t 

-~ (C-8) 

http:And5150N.81
http:N2-A/5120.7J
http:L/C,*Aug.81
http:576,195.80
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EXHIBIT IV 

GRAIN & TOF STCRAGE FACILITIES PROJECT 

STATUS REPCRT OF 
PROCUREMiiNT CHANGE CRDERS (PCO) 

Contract 
No. 

PCO 
No. 

Date (1) 
Executed( 

Description 
of Change 

Amount Date 
L/C Amend 

M205 1 3 March 80 Add TOF Scale $21,640 2 May 80 

M204 

S301 

E302 

1 

1 
2 

1 

6 June 80 

3 March 80 
2 July 80 

;7 July 80 

Deducted for 
Imnediate Final 
Payment 
Add Paint 

Add Extra Steel 

Deducted for Reduced 

MCC Size 

($15,969) 

$58,950 

$16,700 

($10,?464) 

14 Nov 80 

2 May 80 
22 Aug 80 

25 July 80 

A301(2) 1 - Split %ipment $555 

E305 1 19 March 81 Coid Receptacles $8,217.74 

E307 1 18 Dec 80 Bindicators for 

Surge Bins 
$2,943 21 Jan 81 

M203 1 6 Dec 80 Cords/Receptacles 
for Bagging 
Conveyors 

$3,384 21 Jan 81 

M203 

M203 

M306 ( 3 ) 

2 

3 

3 

9 Sept. 81 

July 81 

11 May 81 

20 Bag Closer Units 
(w/cords) for Safaga 
Spare Parts for Quay 
81/82 Bag Closers & 
Conveyors 

Spare Parts for Screw 
Conveyors 

$169,800 

$17,068.99 

$11,494.33 

202 2 30 May 80 Electrician's Tools $2,628.00 25 Feb 80 

E303 1 26 GLt 81 Unistrut Clamps $1,615.00 10 Nov. i 

M310 1 21 Oct 81 Credit for Ductwork (2,000.00) 

f006 

E306 

1 

2 

31 

27 

Oct 82 

Jan 83 

Technical Advisory 
Services 
Technical Advisory 
S~~ cm-i 

-- . 

$6,302.00 

$6t992.00 

13 

13 
iru 

Dec 

Dec 

82 

82 
i-

(1) AID Approval 
S2) A301 PCO No. 1 Cancelled 
3) M306 PCOs No. 1 & 2 Cancelled 
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EXHIBIT VI
 

P LW ,'i8A 

BLACK & VEATCH INTERNATIONAL 
PROJECT ORGANIZATION 

EGYPTIAN GRAIN & TOF FACILITIES 

PROJECT DIRECTOR 

W[D. DUANNE
 

ZR ASSISTANT 
ECT DIRECTORR. D. WILSON 

PROJECT MANAGER
 

HOME OFFICE W.D. DUANNE ACTIVITIESACTIVITIES 

PROJECT ENGINEE R C IF -!I- -D -

J.P M CAULEY 

J 
FROJET MANAGERd 
W.A. D)UGIASI 

CIVIL- STRUCTRAL 

GROUP 

MECHANICAL 

ENGINEERINGGROUP 

FIELD 

OFFICE MANAGER 
C.G. BOY 

FIELD 

PROJECT MANAGER 
M[PR:E I":CI 

J C b 
MATERIALS 

CONTROL 

ELECTRICAL PRCRMN I 

ENGINEERING 
 PROCU REENG STAFF Engineer
GROUP GR U 


[R.9 0.Clbr
 

PROJECT& VATCHBVI
BLAC 


TOF FACILITIESINTERNATIONAL EGYPTIAN GRAIN & 
BvI DRAWING ...'CONSULTING 

: ENGINEERS 

REVISION OR ISSUE KANS CITY, M. PROJECT ORGANIZATION 

C--13 

8152 



Z
1,-J 

.-
' 

ncJ 
4 ~ 

,.~
 

C
-) 

,u
 

,. 

S
. 

to
 

1
. 

la
 4 

P
u

 
V

 

JC
4
4
 

. 

* 
!.. 

1 
-

I. 

-m
 

-

0
 

1
1
 

In
 

I' 

'q 
p
 



Sc ZF ~XAL.<-AJ2"-- EXHBIT VII 

I -- Z we per 

pr I ri ract Icc,:-,* . ('U.S. Dol!Rrs) C ~ t ~ -u-.f% 
(L.S.D Ular) 

-Is 2l--,-dt-. for late 
frcn Cc , . a7 ,;: o-0f S L ,; .7 3 

I~ Cpt.'; - 23 Mar. IS 23,5883.28 4,33:-i :1-za ~- r e-:a-4 o.* In32c. 

t~ t 'u . ' -~ ~ C S 9,2 T 7.Z2 

,,. 23 Fob.'d 
*:. 2~fl~ ~ -f a-ctpsbie az .

C:2,z G o. 2A.Febt.' ?5 danr.'d 2 Sept.'81 5,07-.60 5,0T74. 60 r 

F:,--t; -e7.an!qc- mp 26Aj;11 1 Ar41Ll 20 Feb.182 6,831.00J 6,,231.-00 ,r 

2~ tei, 2 dby crn2 ~~~ 

:ttC. -3".'30 4 Ayc111 19Fb.'I1 1 2 

7 
£ 

ete rae7,-C.53 
E. Pea~Gyecta. *for 

42 7,3X.53 ar-- r~ esrz±d; 
tec ica.i se-vic,3 



[4
 

0I 

" 

I 

mL
" 

m
 

'0 
~ 

a-

L
L

 L
 

0 
'' 

40 

otjN 
'p

~~..i< 

-
~~ 

1 

co 

In 
(D

I 
.4 

4
6
 

C
4
 

00 

A
E

 
IQ

 
4
,.g

I
 

to
 

-
0 
I, 

-. -. : 

' 4
 

4r 

4
 ;'t 

4 
w

 
o 

;,4 1---..
<

, 

C
) 

-
S

 
-4

 

a
)
4
-

-

-

(44 

con 

4
4
 

.'-.-, 

E
3 

t 
N

 
tt. 

Ii~
 

0 
o~ 

II 
4 

-4-'~
t 

4 
.. 

to*0U
 

Ino 

rD
 

I 
a) 

7.o
 

.1 

0 
1 14JL

 

"IZ
o 

C
-

qI 

c 

_5 0
 

'I 

*
-x

 

'o 

U
0 

4o
 

C
4M

Inc 

-L4 

in 

a 
C

 
z 

; 

x 

0 

0
 

44 
3 

-'4'-
*' 

44' 

' 

'4c 



L
L

 
0 

0 

00 
-

-

al
.. ' 

II u~ 
w

 

L
L

 
M

-~
 

-,V
 

M
 

~
 

L
0 

rnq 
Ia 

LU
 

, , 
0 

:>
-,g

 

C
'U

 

fl<
 

V
L) 

I-4.A
 

Z
n 

> 

0~ 

0
 

2 
-0

 

go 

N
 

G
o 

rq0
a
 

3 

N
 

0
. 

co 

12 

, 

a
 

0 

0 
t 

w 
w

I 
IA

.'0t 
W

.' 

ng 

~ A
 

, 

C
0 

001 

4 

, 

L
L, 

'n 
-4L

 

0 

U
, 

Il 
-

C
A

 

*0 
-0

 IL
 

it 

-i 

a 
-a 

'r 

0
.&

 

. 

L
A

 
'a 

E
 

.11. 

_
_
 

__
 

.4 

L
 

j 

_
 

_
 

0 
0-

aC
d07 

N
d

 
_
 

_
 

4
, 

c1 0 
m 

aE
 

0C
D

 

E 
1 

C
D

1 

z 

-' 
i_ 

L
1 



-7 

I-0 (Y
)o

J
)k

! 

Id 
(D

I 

.
.
 

.
~v 

.
.
.
 r44 

~ 
42 

f~
-

ID
 

W
 

cc 
2-

~~~2-
~ 

Lt 
Ia 

N
 

a 

~O
 

'o 
o z 

-
~~-44~u 

<L
a.I~~c 

A
-

4-V
-

4 
---

4
-

4 
I~ 

'-'4' 
'-a'c; 

V
I 

L
n 

'' 
2:4 

0~4 

4'-" 
0 

-
>-

>. 
S

~~~~~~ 
oV

4~4 
~ 

~~' 
'4

2
"

U
'4 


4' 

-'~:--
444' 

-
~ 

~L
--

F-
0

< 
0))0 

co.4 

4
4~-4 ~I-.~' 

-4" 
-

W
 

" 
'i

U
~ 

U
' 

44-4 
~ 4 

44 ~4~4>444 
'4' 

4' 
V

I 
o

1-
I-.t 

21 
V

Iz 
_nC

c 
L

o 
-a,~ 

M
'*j

'~ 
44 

4 4 
-

U
 

-i 
_ 

-i 

--
.4 

0-
P-

0 
Q

 
)

oL
Q

 
u

c~ 
60.

m
 

m
c 

--
~~~~~~~~Z

Il! 
-

'd
0'~. 

c-
0 

4
4 


00 

n 
--

C
) 

i4 
44 

A
i 

4 
V

 
U

C
 

~
 

6 
S

 C
~

 
V

i ~ 
rn

-a
 

i 
C

: 

1 
5 

L
L

li 
L

-
-

m
-w

0 


!! 
C

U
 

1)(n
'4s40"at"

o0 
d40. -

W
'1 

"U
L

4'! C
, 

' 

a4 
z 

z 
0. cV

~-
4 

0n
 

j
r4 

( 

0
in 

---
Vi 

to
E

.U
 E

~ 
o

4 
4

544
Z

,-
>

 
-':4

 
"

4 
f

4
4
4
 

-
' 

U''-4 ' 
'O

 
-

4
'a

"
. 

--
-4-

-
~ 

~ 
44,4.'~J 

u ~ 
C

U
 

-
t 

~iu~ 
0l 

o-
0 

(I
~

 
4 

4
~

~
4

~
~

 
~ 

~ 
, 

4 
~ 

~ 



T
7u 
:i 

1
0
 

r4
 

0L
 

4
0
 

D
 

_
_
_
_
_
 

N
in

00 

U
N

 
Z

. 

0
*
J
 

~
5


(D
~

 

<
--

O
w

 
Z

 

in
z 

)Z
_: 

.-
> tm

 
0 

F-

Z
9

a-

C
 

0 
In

 
intot 

0 

0 
cl 

z0 
codoIn 

m
..j

O
 

V
)- S1 

C
oo

Z
-1

rn~~r 
0N

 

-L
 

_
6
m

_
 

t," 
r 

;.4
. 

-j 

Wa.9 

U.J~~~~-
caI 

U
 

4
-O

 ~~
y4~

4-,-44 

V
O

Z
 

, 

a 
0-

M
 

~ 

-
Ili 

Z
U

 ' 

' 

c 

-

~ 

4 -

r 0
 

-
4

4
 

1)I 

C
4
 

U
; 

al 
-



EXHIBIT VIII
 

GENERAL AUTHORITy FOR
SPPLYCMOIIS(ACSUPPLY COMMOD ESGAsc) EGYPTIAN GRAJNaTOF STORAGE FACILITIESUSAID LOAN No-263_K_PROJECT 8152 .1 EQUIPMENT SHIPPING STATEMENT-_ .. _ Pug e 5Contract Contract Ootriptioal INmrni of 40 Poto Gros.WetNhm Suplier Contents Tta Aririva Deliverdi. Ei Pounds/ VelumDa cn Dmae bwd*a .0.B. r0 C.LFA-J--, Mq Wo re heo Repert or Lem Number Value on v1Wu& 0agi Oestinetion Leng Tons CU FT. Site Number Claim Date U.s.D. Aid U.S..tms c. Ar iec t u F 217.8t,sL Pcs.L h r.ga a s imgs L Nt l1 0 E)N wyar k &5,012 Lbs 1,47 2 21 Oc t . 80 11 N ov. 0 17 Ye s 3496/ 542 -

Items (Onesc, Fuures&5Q PCs. Cc 9Spt0)AiandriatInc.) 2010 L-T. C
Adhesoms (U.S.A) yp Clam| 9 Oct.l0 
(Partial Shipment) 

13 Pcs Lighing Lash BILNelO0 )Newyork 14,906 Lbs. 9.0 JO Oct.80 ,Dec.1980Fixtures 26 Yes 579 -Italia 10Oct.0 )Alexandri 6.65 L.T.(Partial shipnrient) (U.S.A) Egypt3pcs Electrical Material ClaimsLash B/t N-10 E)Newyork 90 Lbs 10 15ian 81 22Jan.81(Partial shipment) 33 No 3712/718PCcifico -120.1514 Nov,80 D)Alexandrin .04 L.T. 
262Nov 

I-Case Electrical (U.S.A.) 26 Nov l Lash B/L N265 E)Newyork 1,680 Lbs. - Mar 81Equipment 30Mar81 46Pacifico 10 Feb.61 No O75105)Alezandrk 0.75 L.T. 
26 Feb.81(Partial Shipment) U.S.A.) 6 Feb.8 

etal Doors Las MN
NlAlum. Windows 

(N eo 1251 Lb 170Atlontico 28April81 9 Sept. 81 54(D3Alexarund Yes 43541220.56 L.T. C 1,500,
Claim17) 12 May.01(Partial Shipment) (U.S.A 

o 
3int Filler & ash i8 ct2981 6 Dec. 1 59 No 2617 -,.65Coal Tar Paint Pacitico Sepl.51 (D)Alxanj 

Oct-51
 

(U. S. A.) 0O.81 

Secondary UnitE-306 Substations 6 PCs Transformers3 Cs Switchgear Lash B/LNQ8Atlantico E)Charlesto 53,78121 Mar. 51 DIAlexandria Lbs. 2,632(General Electric Co.) (Complete Shipment) 
216.01 L.T. 4 April 81 9 June 81 s0 Yes 448" (U.S.A.) J,06n1 

laimls) Jan.B1

-02 Porbt Bagged 
 75 Pockaes of Lash 8 0 ICa,5- 7944738.BIL 07 (E)Boltimom 132,450c8 10,388202 Potab gad2 20Dec.81 j7Feb 82 8Jan.81IYes 512PGrain Conveyors, Grain Con~.eyors Pacifico 3 0 ov,8V 

So 

()Jend 59.13 L.T. Inrl2(American Expor Group (Comlte Shipment) (U.S.A ) O 0Nv8
 
Ai 1 82 aimr Nov.i
 

.--
.-  ' . -. __._ ..- __- _..-. -.. 

0-20~ 

http:20Dec.81
http:22Jan.81
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EiH BIT VIII 

GENERAL AUTHORITY FOR ESUPPLY COMMODITIES(GASC) EGYPTIAN GRAIN& TOF STORAGE FACILITIESUSAID LOAN N2263-K-041 EQUIPMENT SHIPPING STATEMENTBVI PROJECT 8152 Page 9Contract Contract Description/ Name of Bill of Port of Gross WeCict Total Arrival Delivery Receivinq Do maqe Invoice F 0.B. Freight C. 1.F.Number Supplier Contents 11 Lading NO Date toTVesselExit/ Pounds/ Volume Dote Ware.ous.. Report or Loss Number Value@Cost value 
26K..D1 Fa L& Date Destination Lonq Tons CU. FT. Site Number Claim & Date U.S.D. For Aid U S.D. 
E-304 Conductors 61 Pcs. Lighting Lash BIL N*1015 (E)Newyork 4,415 Lbs. 316 Z1Oct. 80 11 Nov 80 19 No 3494/544 273.

(Onesco Inc.) Fixtures Pacifico 20Sept.80 (D)Alexandric 1 97 L.T. BOct. 50 

(Partial Shipment) (U S.A) Egypt 

80 Pkgs. Lighting Lash B/L N21007 (E)Newyork 28,517 Lbs. 1,202 30 Oct.80 . Dec. 80 29 No 3599/574 13.22
Fixtures i.CliZ 10 Oct.80 (D)Alexarnric 12.73 L.T. 30 Oct.80 
(Partal Shipment) (U.S.A.) Egypt 

14 Pcs Electric=! Lash BIL N1012 (E)Newyor 6.635 Lbs. 328 15 Jan. 81 22 Jan. 81 31 No 37051715 41,53167 
Equioment Pacifico 14 Nov. 60 (D}Alexanario 2.96 L.T. 26Nov.80 
(Partiial Shipment) U.S.A.) 

8 Pkgs Electricat Lash B/LN91011 (E)Newyork 1,641 Lbs. 46 25Jan.81 16 Feb 81 38 No 3809JES8 4,37235Equipment POcifico 29 Dec. 80 iD)Alexand'ia 0-73 L.T. 29Dec80(Final Shipment) (U.S- A) 

Forklift Trucks 1 Fork Litt Trucks Lash /L N28003 elBaltimor., 3,000 Lbs. 966 20April 81 22 Oct.81 52M-302 (Amenca- Export Group Yes 9115000Pacifico 31 Mar.81 Maryland (Cloim9) 

(U.S.A.) (D)Alexandria 15.18 L.T. 237/7680 

Egypt 

Interrupter Switchgear 1 Flat Rack of Young /1L F 17315 (E)Baltimore 12.100 20E- 301 '(American Export Group) Lbs. 22 June81 26 June81 49 No 6379Interrupter America 22 April 51 (D)Alexandria 5.40 L.T. - 42.55
22Apnl 81 

Switchgear (U.S.A.) 
(Complete Shipment) 

G-24 

http:25Jan.81
http:26Nov.80
http:20Sept.80
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-- - - - - - -- ----- - - - - - - - - - - - - - - - - - - - - -

BUDGET ANALYSIS 
U.S. DOLLRP CSCrTS INCURRED THRU JUNE 1983 
DESIGN OF GRAIN . TOF :STORAGE FACILITIES 

'L.:jS I INTRACT PERCENTAGEI TEN J UlE Ti: DiTE BUDGET USED 

1. 0'.'ERSE E:, 57LCRIES 2021.C1:1 4:7574.39 516182.00 90.58

E [D'JI2. C"*ER :,s FFEREI.-I-F I"-L 14 C4.':'0 ,3514.87 108611.00 86.10

3 t..'EF'HEMD F I ELD '&-Tv-HFF ' .37 470 977.24 518914.00 90.76
4. HONE OFFICE L "-LIES 1627.19 14140v25.21 1439790.00 98.21 
5. MOiITHL, S)LtPR, HE..ILLT
 

-.FYEFRHE"D HOM-IE 
OFF I .E 741'.. '7 141486 1 . 34 1446738.00 97.80 
2F IED F-E 
 .1,.71 _'4020.13 718731.00 
 96.56
 

',--L :L:lh t I i: -T-1-35129.71-. 135642.00 99.62
9. COLJSLT2T C'ST 
 2808.94 2679.00 104.85
 
.TR'(YELT: PEP [I Efl 

I.'ITEFljh TIC0"-41L Ff'I',EL 14-744.02 117200.00 122..'_",5
E. 1W,I FlwI1I I .L FR[,l Efl 72,,7.00 11040.00 65.82
C)DOtESTIC: TRt.'EL. 4405.:35 12400.00 35.53
D' [D0t-IESTT I PFER EI El 2117.-57 10100.00 20.97 

1,1 G.TRfrcsF'CIJ [ 178.00 6.3, . 73 11040.00 57.64
12. TPHI.iSFC'PR'T EFFECFS 24'%o. 44 92000.00 57.06

'l-:F'"i'T lENiT1 .TR EC.!I I F'r 1642,. 25 88500.00 18.5614. ELU I PHEI JT 24854.74 72700.00 34.19
EOLIIIFtIL IT F'F'O,.JELF .0.0 5000.00 0.00 

15. 0THEF C'£ TAECI[,I 

M F cr-- Foil kET 411 .25 5-1:3..:.1 51679.00 102.91
E) I -._EL tIEU'. 61.72 1 4354;.08 105441.00 136.14 
1,t:.FIEL D STA-FF ,:LLOI.I,'HrJCE-.. .::iE:6.-3 5 23 000-1, 9:-a ,3400.00 1311 .98 

T 'iL 34.-,40.21 51 7.-20 ,4,:,
4.47 E'7787. 00 94.36 
-
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 C:INI1- I T I E; 
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BUDGETANALY SI S 
OF,, CR 

D113E'_31 N &F.GR -STORAGE- FACILITIES 
DOLLI~ I 'iURDTHRU JUNE, 19?83 

TOF 

.'C,C OS ONTRACT~ PERCENTAGE
>ITEtl - J.~UNJE ~'<TO 'DATE ~BUDGEUSD 

. DV'E S 5
E2~O~R ES':;1)FFERETI Ai 2iii 

~i 3715 
*75'.:113 

68 525.00 
10 5 .0 0 

71.56. 
71-55 

H.UMO!E 'OFF I CE' AI ES
SMNHYSAL AY ADJUST7 

6. CVEREA D,:HCI0vHE0F FI C;E~ 
S.7B2fIXED 'FEE' C~c;'7-7< 2 -

7,dl...767
U. 00 

2178.82 
1062.00 

2850.00 
.oo 

'2871,.;00 
1 O062'-40 O 

75.71 
~o.oo~ 

100'.00k 

'> ONSULTANTh COiSTS : -' ~ ,7,-- )~---~, 4*J' ~ -~-

A) Nt,1TER1ATI ONAL TRAVEL 
ltIJTERtNATI0NAL 'PRDIEM 

).)PHE ST I C TRAVEL -----

7, . -- '-

U7';7.49<-~~ 
-?L2 4'.74 

' 

'l TRHNSP0RT BAGGAIGE 
12. TJRANSPORT, EFFECTS 

13 TR-tS O T( C4IIi ~t Tr 

14 EQ~UI PMENT 
E*~E~IPJENT''PROJECT, 

i15- THER DIRECT''CCI~rS 
~, 

, 

~ 444j74-4 

'' 

4-4 

A--
-B) 

OIUT OF-POCKET~ 
't-1I SCEL LA:,NEOUS- sW'' 

16 5,1?.6' 40,
1553.75 

30065.[3
<28.00 565, 133 

',F.~FIELD STAFF ALLL.JAr'CE ,- 4 -

- - - - - - - -- -- - - - - - - - - - - - - - - - - - - - - - - - -. 

:,TOTAL' ''-- -'7954.37 8000.0 4-99. 434U-
- - -- -- --- - - ----  - - - - - - - - ---- - -  - -  -  -

--- '44-'4 44 4-33
 

''A~~~Q 4- /I-4 
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--------------------------------- 

p - E' [ ALY 

7.~~9 	 GRA If-,lTOF, STORAGE 7FAC ILITIES 

aaaa'ClTa si C 0NTR C T~aa~ 	 PERCENTAGE 

JE ON ~ TOa~'a'"'DTE1a>, BUDGET UE 

R::: ' R I E 3 

a.a a< a' "" '.'aaaa~a'aa.' ~ 767.3 1 050 .00 a ' 7 a 8 aa''OYRE~'~~4a EqAa I F-ER'ENTREA~4	 153.46 210O.000 73.08
* YEgHEADaF I ELD STA4FF 	 a' :7a"'7a 1a" 1058.00 a 73.71 

a

77'S35 

~ 
aaj~M~aF~r'~2 ~ALF~1~i 'a"""-" 337.97 -6600: 00 a' 50.8 ) a 

'a a'"'aADJUST 0 .00 .~..o'00 
OEHADHM-IOFF I CE 'a, -;0 .36 3 2~58.'67 6648 0 9''"~> 

7. 	SFIc1XTRcTaU6Ss'FEE-	 s 5507.00 2550 00 100.00a 
17cONSULTANT. 'COSTaS , aa"a' a.'aa 'a :'ThA'7 

I ID TRA0EL &ePE:R DIEM' 	 '"""" a'< 

H) I tiNTE k'iT'I'NAL TRAVEL 400 .00'
 
E'7e4It1NTERFdfT IONAL F RD I Ell000
 

"a4DOtESr IcC TRAVEL a' 	 aaaa 

DJEST IC'I.O'i PER DIEM a' 

iaa TrRAN SPn0RT GEB 2G GE 	 ~a 
I 2 .TRANSP0RT -EFFECTS a~' a 

I TTRAN P 0 T ' EQU I PMENT*'a-
1. 	E Q IIP MENT a
 

EQU I PMENT PROJEC~T a' 
 ~ 

H-)aaOUT OF 'POCK<ET 109F5. 52 189.00 a 79.64,'a"a"~aa. 
.*P) HIZCELL(ANE0U&' a &Z.75 'a 95.00 1038.68 

IMtIFIELD. aSTAFF ALLOWAANC'E "''a'i.i a 
a---	 ------------------------------ --- --- --- --- a-- -aa~''aaa 

a~Y~a a'a aTOTAL< a Ca036.': 12Y5?5 5 2 19000o.00 68.05t a 

SLIPPLY FO5 SUFPL 	 IESa 
ARAB REP BLI 
 a 	 a ''aP 

C-3a4 ' -a "'a 

http:19000o.00


----------------------------------------------------------------------- 

:LIDGET AN, L.Y'SS 
'OLL"~ IOT IJ LN E11CLIPRED, T 19~83. 

E)E S 1G G~N TO&R'iIt STC AE FACILITIES. 

C'~ CZONTRACT PERCENTAGEI ITEH JfE'J~ L.N 'TO DATEE> 443i~s~334 K2 j 

O)ERS EA SALARI'ES~~ 41 0 1'0 <'8 16221 7.00 26'V- 2 E)DIFf-LpU1 NTrLI3<L~o '2Q2 17 32443. 00, ''9.6' ~'SF_AD r -IDa3 Si*AFF ' 5j,9 ~' 4 z162627.~ob. 99 874OFF UIE SA~ E~ l !0'3" 15', .~ 4 250 885 "00 ' 

CE ii , 98.014 

OYERHEAD LHOME 'OFF ICE 
 141 2~ 2504'.&62 252512.00 '9?. I7FTXEDi FEE< 1564 1,21~ 0.0 15641'2.00v. 10 0. 0 0 SU8LC0HTR'ACT ST'S 
 m..455.00 41922.00 82- 4 '34CONSLLt~mNT COST S 

A -TER ATtON,-L TRAVEL 7.312 50 001*47.5 
e, It'rJ 4T IONAL PR I EMI 1660.00 1820.00 91.21>~C:) DHct T-I-TR"VE L 548.36 1 00,. 0 0 ,3..:;y39. j74:Y1)Dl ESTI C PER DIEM3 7l000 700.00 10.Lit) 

11 RNS 0RTBAGAE 2j11 7cl 4440.00 50.65i~~F~~OR1EIFCTE 
3I .RMfSPO4 RT EQLUI PM ENT .. 297. 7? q6000.004771965.17 5500.00 35.73 ~1,4. EQ0UI P11ET 10960-47 11500.00 9?5.31I PHENT(.;I PROJET 5(000.00

5:-OTHER DIRECT COS'TS
 

k),)OUT OF POCKE , 3.4 12405 
 5500.00 235.283B)3MSCELLANEOUS ., ?9Y?. 1 1219. 6 13880.00 370'.65 . 
.Y4F4I'EVD-TAFF i:LLOWANKCE 00.00
78O50.00 113.'46~~-~'434 

TOTAL 1101' .1 114q40,178.0of 118'1058.00 96.82 
*3 

GEMNE A L ALITHIITY FOR SUPPLY COMH~rODITIES 3 PROJECT3 8152~4,l I'N 11STRY 'OFSUPPLY 34 ,(3333.3333 

-3~~~ 3 34 -35. 
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------------------------------------------------------------------------------

-------------------------- 

BUDGET ANALYSIS 
U.S. DOLLAR COSTS INCURRED THRU JUNE 1983 
[ :!;.1 (4J OF LUI.'Y'IN & IfOF SIOiRAG[ FACI LITIES 

S"FAGA 

COSTS CONTRACT PERCENTAGE

IT EM JUNE TO DATE BUDGET USED 

1. OVERSEA:-,S :;LRIE-
2. O(YERSEA, DIFFERENTIAL 

. OYERHE[, F IELD 'E;TAFF 
4. HOME IFFICIE 
5. HOIJTHLIf ' ,LF. I C'JL!ST 

.-

8. 

Ii:. 

.ERI HE OFFICE 
FI.;<ED FEE 
-UECONTRACT ::s 
; O ....j Fi V rT c,T'S.28_08.9 
TFI- EL_.. FER r,1Er.1 

,.. INTEPNATI -CIt'L TPi-&..'EL 
B) I.TER.)I..r J.L F'P[IEH 
C.) [,. I'I-,l 1F-'.EI 

DOr1EST I C PER. 
11~t -4'.E3FID E?,H GGAA E 

1) JEM 
.T H'.. 

•2, -
J 2 . TRC[JSPORT EFFECT::. 
13 .TRi-rNSPORT EQL I PIENT 
14. E.U I PF'E . 

EIUI PMENT PROJECT 
15.uTHER DIRECT COSFS 

) i-ii I -F F'1-4-1: E I 
Bli M1 :E.EI.IAH :OU' 

16.FIELD .TtFF ALLOI..,.I1,CE 

1 

221976.21 233540.00 95.05 
44395.24 52083.00 85.24 

1230.90 2230Z1.41 235210.00 94.84 
SE,5LRIE,8557:2. 6 856290.00 99.68 

3555.97 847099 .87 860049.00 98.49 
-116650.00 416650.00 100.00 
65835.31 58980.00 111.62 

4 2679..00 

808o3,0c7 6200 .00 131.21 
4547.50 6280.00 72.41 
2096.01 9200.00 22.78 

8 50 8200.00 10.02 
,37 :, 
62. 15 4000 .00 65.55 

3027.15 30000.00 100.91 
I37,-1 42 &: ,78000.00 17 . 6? 
11978.87 61200.00 19.57 

24370.70 30860.00 78.97 
106914.01 66000.00 161.9? 

2203S..75 13000.00 169.49 
---------------------------------------------------

0I" .1,8 :.-. 1 S088421.00 96.55 

13EERiL Al-ITHI:P IT" FUR .IIFPL>':. MiHI T I E-: PROJECT 81 52 
"11.41 T. ( OF :-.UFPL",' 
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-----------------------------------------------------------------------------

-----------------------------------------------------------------------------

.4 1 .- . . -U0,LLACO&.- TS0INCU RRED 198 1.D THRU JLNE0 

Fl DATE BUDGET USED 

0 &9qS;SALARIES '2 0 8444 180.0 02>" ,, :-- • . ' • , , • + : , :+,
 

N YEP.SEAM DIFFERENTIAL 237700
115. 70.21
 
TK 70IPA 
 FIELD STAFF 80115 84332.83 119490.00,7.5 

Q 1AXOMEWFFICE SALARIES 1515.16 308?92.07 323165.00 95,61, 
;, MONTHLY SALARY ADJUST I 

9. -i6L.YERHEAD HOME OFFICE ,.:S a0Q.41 10 £ 5 : 24.00 ,0 ,":'ii?!:i:311887.36 -. 32465S;00 96.07
7.~FIXED -FEE 
 6177-71 .117346.13 142057,00 82.60 
- U,,BCONTRACT COSTS 
 34739.40
t :;'2.2377-1o34740.000.60 70 2
100 .00


91. CONSULrTNT COSE
 
*10.TRAVEL- &~PER DI EM'
 

-~-A) 
 INTERNATIOLNAL TRAVEL .2:8205.65 
 .*31500r.00 
 89.54

I 8)-INTERNATIONAL PRDIE 1059.50 2940.00 
 36.04-DOMESTIC) TRAVEL 1760.98 1400.00 125.78D)'. DOMESTIC PER DiE, 1226.17 1000.00 122.62 

II 1 .TRrAISPOR BAGGAGE 175.00 1332.88 2600.00 51.26

1 • .TRANSPOr EFFECTS 
 276.50 16000,00 " 1.731 .TRANS.. E.UIPENTOvR. 
 721.25 5000.00 14 4314.EOLIIPiIENT . 1215s.40
 
GEEQUToPMENT PROJECT
 
I5.o0rHER IIRECT C05S
 

A) OUIT O'F POCKE 4I0'7.,51 14607.29 15100.00 96.7,4
B) MISCELLANEOUS 51.75 22873,41 23438.00 97.59 

nf.A1R.FIELD STAFF ALLOWANCE 
 2600.00 0.00

* . TOTAL 
 27948.05 .101410-09 1188308.00 86.80 

GENERAL AUTHOR ITY FOR SUPPLY COMMOD ITI ES 
 PROJECT 8152
 
MINISTRY OF SUJPPLY
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------------------------------------------------------------------------------

4 , ,.~~ BLIDLET; ANALYSIlS :f 
IO I ' N P 0LIN P cD.b.INCURRED THRU JI '.'UNE. 

D I..N O F .'G & , T ,F' F CILI T I ESRAI N 

I ER_ D C _E,'C - T CONTRAC "PERE 


ARAB LILTIN, ENR' 
 65041197. 381205.00
00S.14.,9788 3, .
 TECH -- "-- IN4D CONSULT 7OFF - '671~ OER- - -- 7- - --212880.26- - - --- 228730.00- - -9.98-

A. SINBEL 4666';,. 44s 825 95-. 19. 97120.00 8s.6MUESER RUT1 JHNS1T E: oU37 .01 60584.00 99.66
 

2. COtl ULTIN G COIST'-

TRAVEL DIF.... "PER .. r 

C)LOCAL TRAVEL 40l6.4q 12530.56 2040.00 614.24.
 
C) PER DIEH PI:RSON,,NEL '224.48 4a41:3 . ,-1 41145.00 117. 67'
 

~1.1 ~N~ 'IVIETFt~:T 0086.85 12000.00 ~ 25.72 

5TRt Nc.SPQRT EQUIPMENT 170 .00 11800.00 1.44
 

.E UIPM,-ENT 
 3701143.432 51670.00 
 71 .69
 

7. OTHER DIRECT COSTS
 

A) OUT OF POCKET 2236.81 10.?600.42 60460.00 181.28
 
B) MIJ: 1:LLAN E0U, 
 1495.0 105254.38 77145.00 141.62
 

F II F'I-AFF ALLuCWAN .C:E 4200.00 132652.87 165813.00 80.03
 

TOTAL 
 264 51 .12 1145686. 17 1189712.00 " 96. 30
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http:1189712.00
http:165813.00
http:132652.87
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--------------------------------------------------------------------------

E:BiIDL EET ANAL.YS 
t R-b- TH1RU JN GS'~>DFE,6 I' IIF~& iF FA 31~F~J~11FF 

LA E Q U PM ENT 

IuC F--T,.,cNTR E~,, L_ R. PERCENT AGE-'.. 
JUNE TO. DATE" " DGET USED 

~ARAB 'CN-ULT IPG Er ti~r;-' 
TECH IND1 CONSUJLT OFF 
M " AS I NBEL 

2. CONSULTING C.S.1 S 

1 EM/. DIEN 
oo.. : :o

TRAVEL & PER 

C) LO0CAL TRAVEL-

EC.PER DIEM PER:N:N',ISIEL
 

r 4. [-l S E.... R0LI J 00 ITRANS-PORTEW R EFFECTS DE r ,n OtT 

5.. TRANSPORT EUIPI ENT A 

E II P-ENT l. 

7. ITHER .- " " 

0 0 ..50.00 100.00 
B) rI'I=C:ELLA[NE0U 

FIELD STAFF A[LICW,-r"Ni-E :35C000 350.00 100.00 

TOTAL.
1100 .0oA400 .0c 100 .00> 

Gr~iFALUTHIRIT C'NOP~ USPROJECT 8152
FO SUPLY 

MINISTRY OF SUIPPLY
 
ARAE'') REPUEBLIC OF vf
 

C-39
 



E "Y0i1\ TP UD 

F G, 

t I NIJRRED' THRU JUNE, 1983 
TOF.I STORAGE FACILITIES 

. 4 PLIR IARt F UONVEYORS~ 

71:;T EH.'~~ 
________ _____C~~;~.: 

COJ11E 
..... 

TO DATE" 
C NkACT -AG 

~'BUDGET- j '4 

TECH A N'D 7CON SUIL T OFF-

1- PEA IIBELEM 

TRANSPORT,EFFECS &E 

--------

-  - - -

':' FER 
- - - -

I I L~li 
- - - - - - - - - ---- - - - - - - -

35 
-

.0 to 0 

AR. ELPUBLIT OFEGP 

~G-4 



----------------------------------------------------------------

G'il r I jP 0UN D:'OrST :INCURfRED THRUI JUNE,1983<~DES1GYFfINIO STORAGE FACI LIFtl ES~ 

~~~~~~ S"
T___ 	 -7_~TCOT~PERCENTAGETM TE* DOTEJ Lit TO' 	 BUDGET -USID. 

I 	SUBCONTRAT CO S 

'4 RAEBCONS'ULLT I tlG ErHrY;
A TEflH, INtlD CON.OULT 11FF 129915.66 12F'?35.0O??9
 

A. S I1NBEL 
MUES ERFRIUj TIHp- .%rA,l 	 13227.00 14562.OG 90.813 

2. CON',1ULTIrJG COSTS 

. TRAVYEL S, PEF [IlEM

0 L. TRAVYEL 
 20351:.04 
 2:00 854.60
 

RANS*;UIci ,T EFFECTS 24.6 6000.00 4.L19 
b fti [I'MNT15(4.00~T'.f(~ii~ 1000.00 15.40
 

.6. E0U I PM Etl1 
 11503 32 18710.00 61 .91 
7. 	 OTHER D ~IJ113
 

A) OUT OF P~OCKET 
 2815.03 12310.00 185.37
B) MiISCELLANEcIUS IS711 22375.00 98.20
 

8. FIELD STAFF ALLJklJNCE 35655?.68 q2750.00 .83.41
 

TY At'.l' 	 .2i7LV 250882.0O
 

GINERAL AUI HOR1TrY FOR, SLIPPL. C01H"1CD1i IEC PROJECT 8152MINISTRY OF SUPPLY ---------------
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------------------------------------------------------------ -------------------

4 E13)1 ,I N POUNMD cb;l: INGLR RED) TI-RULIJUNE :1:983$:'~''"jj ~ESI ', F GRAIN 'TOF. 'STb0 6E FACILITIES" 

_______ COS~TS CONTRA CT.- PERCEN.TAGE-~~ 
JUNE 10O DlTE BUDGET "'USED-. 

1r-( SUIBCONTRACT COSTS;" 

A RA B 
T ECH 

CC-61 
IND 

11LT 1 [4 ENGr~c 
CONS~ULT OFF 

8"85017 5-.6 7 381205.00 88.36~ 

HIUESERLI,UlJC,HJt 17;'l 5 2510.00 - 103.23 

>3.TRAVEL &PER M Fr1 

Cl) LOCAL TRAVEL 406. 45 81;7_0 .81 1500.00 5598.06 
C') PER DIEM PERSONNEL 2.8 254.09 23700.00 116.422
 

'1TRANS~cR EFC:s21.70 4000.00 '71.04
 

b"5. rRANSPORF EQUIPMENT I11.C0 10000.00 0.11 
6EQUIlFiIFN~ 125'24.18 32960.00 39.21
 

7. 1*1ER DIPRT. COST(':

'A) OUT OF POCKET 22236. 81 64716.07 30160.00 
 214.58
8) 111 _F1L'[,,IE US 149P5.90 ?1700.60 42070.00 170.43 

GFIELD STAFF ALLOWANCE 2800.00 75663.32 87880.00 
 86.10
 

,JOTMl-
 13668.61: 635780.71 646?85'.00982 

GEEAUTOIYFOR SUPPLY' COMMO~DITIES PROJECT 8152
*MINISTRy" OF "SUPPLY' 
A':RAB REPIB'UIL I C OF EGYPT 

':C-42 

' 

'l 

"'. '' 
16 

http:635780.71
http:13668.61
http:87880.00
http:75663.32
http:42070.00
http:149P5.90
http:30160.00
http:64716.07
http:32960.00
http:125'24.18
http:10000.00
http:EFC:s21.70
http:23700.00


11i2~~~>.2Q.'AN~ .BICTIILYS I S 
E(PT i f 4POUND, C? 

D ... N, TUFSTORAGE" FACILTIESTR 'FIRi

~; ~'~TOF, FAC I L I Ty' 

_7 

'cJ771:TEII 	 '~ JUNEJ~ 17 DATE , BD3T SD~ 

TUBCONTRACT 


.ARAE C N -S.LTIRI EN13R, ' 


S 	 CFELT, 

STEC H 	 INMD CONoSLLT OFF 673~~ 8276~4.59 970083..717 
M 	 A. SI KNBEL 466-.4q 2 99. 9- .97120.00 85.46,
HL"IL ;E.R RU OIHN , & 12558.10 -12512.00-
 100.37 <ii'iY-. 

2. 	DN!3r-1JIl IG0coSiTS
 

TROVEI-: & PER DIEM 


C) LOCAL TRAVEL I 5L,;-. 63 300.00 502'. 8
 
CFED Dl PERSAONNE L 
 10789.84 14445.00 
 74.69
 

4. 	 TRANSPORT EFFECT2-4 2000.00 0.0
 

...TRANSPORT ELM PMENT 5.00 800.00 0.63 

6.ELIIPBIENT F YT93
 

7. OTHER DIRECT COS: :"TS
 

A) OUT OF. POCKET 
 *215,1t.2, 14640.00 147.68

B3) YHI~ILOLIS 15582.60 12700.00 122.70 

8. 	 FIELD) SIAFF 1400 00cALLOWANCE 11. 1 	735.87 34483.00 57. 23 

TOCT L 12782.51 2639*;4.36 287995.00 90.42'
 

GEN.ERAL AUTHOCR ITY FO0 SUPP LYi COMMOIT IES,-. PROJECT 8152
*HINl.1PY COF SLUPPLY, 

ARAB REPUBLIC OF EG*YPT 
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4444 4 

-- 

--  

'If 
4IT H L3' C OT T "NCm.tQ dT! Q+b+' ,, ."4,-. 
 . - .USED 44', 44 

443-' 4 ,4-j, WA ZTOE .,+.. .... +.+. -... ,,+-.-. A WAY."bE' c+ +" ,+:... ':~ :i +..+.I _,..,..- ++- -+.+. + .. yf 3 , 4j SsLO.4 3'& '4' '4~43 3 443 
- + - - -4.4 - -4-L'X. . :' ",+<,< +;
' .:+., ",+<'' ++ :t44444+ 

, 7 
. :V~r r7 , X+';. *33-44444 434-:.,4: 

-

W .. .i0.0 1..0.36 , 300,00 

. .TEL Y ' ' .1 25 2 9 5. 220,00 
INTOa~bo 97.50 QW4.97 

NybJAKP-6ER, 
34* 
ERTISN 277;2 S4476,47 45920.00i i ' 4' 3 *< . ' "3 

:
S'1~i 0004.00 
.'. + 444I)I ,)4I"!4] 4,3: m -.+ ,, +. + 


. 2236.81 109694.92 60460.0044'.,E3 ' -EI 4 
4' , 

------ - T - - - - ---------------------------------

S SCELLL.EOU,... 

"yEH~InL..... ..F-1; ONk40Uir SUPPII ~ W@OW;9 ,. --tU3 . 51 i280100'.. 
;#1 n I,, 1.5o 5.498.7 1600.00-

VE ~I LO44 Hi$ lr'J~ 15.15 13722.14 5550 
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Representatives of USAID visited the TOF Terminal Site on 
27 June 1983. 
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shows the general overall construction status of the
Photograph 

as seen from the southeast side.office building 
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Photograph shows the tallow pressure relief valves and piping 
installed adjacent to one of the TOF tallow storage tanks. 
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Photograph shows the ontrance to the TOF Terrfinal Facility 
prior to completion of the paving and installation of the
 

pV
new entrance gate.
 



Photograph shows the status of construction of the truck 
weigh scale house located near the entrance to the TOF 
Terminal. 

D-7
 



• ,-(, .,:.;2: o 

q m 

.A
 
4& Q. ... . , . 

A6. .. . 

11-8
 

Photograph shows t~he general constmicti,..n Ataus of the trucker's 
welfare buildinl, prov-idicd as part of' the ancilliary structures for 
the terminal. 
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Testing of the TOF Terminal pipelines progressed during the 
month of June. 
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Hydrostatic testing of Lhe JOF Terminal pipelines 
continued during the mnth of June. The current 
status of the placement of concrete for the paving 
can be seen in the background. 
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PhoLopraph showei the typical iilst..-illation of' one of the 
_lecLrical conduit junction boxL.. and Lhe completed fuel 

oil sbor-ge tank in the background. 
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D- 13 

Work cr'ews irstgalled the tan~k ii-xors on both the tallow and 
vegetable oil storage tanka cdurig the month of June. The 
tank iixer disconneoct, cal he -_,zLe adjacent to the flange 
connection for the mixer. 
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Photograph s.ows the completed installatior of one of the tank 
nd.xer including the mtor and !UL-connect. 

D-14
 



k,f
 

'• Y. . 

•. r 

Close-up showing~ the Lankc nixcr ivoor disconnect 
switch mounted on one of the T1O1 Terminal storage tanks. 
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Work crews continued Lo placc concrete for the paving during 
month of June. 
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Photograph shows one oi' the truck loadiing platforms 3ocated inthe northwest quadrant of the project site. The truck loadingposiLions can be seen with the loading arms installation complete. 
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Installation of piping for the truck loading platforms continued 
during the month of June. 

D-18 

II 



N I' 

Photograph how5 Lhe area lighting installed for the 0F 
Terminal with the truckers welf'are building seen in thebackground. Thpe area lighting, is installed for the 
paved area. 
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Photograph shows completed in 'ballation of the piping from the 
operations Luilding to the truck loading dock. Installation of 
cable tray and junction box can be seen in the foreground 
entering the operations building. 
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Work crews can be seen corpleting the final grading prior to
 
to installation of the chain link fence along the western
 
border of the project site.
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Photogzraph shows the western boun.dary oft the project site
 
prior to installaton of the chain link fence specified in
 
the general constrzucti±on contract documrents .
 


