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SUMMARY OF SANCTIOQNED PROJECTS

Total funding by L.W.R. of projects revieexi by this evaluation

Leamed amounted Lo3 1,442 230 during tie years L976-1982. “uep seventy
percant (73.1% or' that total was allocated to {cod-producticn-related
projects. Almost cne-half million dollars was spent on lirt-irecigation
projects ($5440,161) and clese o S6C0,000 uas expended on livestock,
fodder, forestation, and other reod-production projecss {(see Table A).

By contrust, less thin sno-quartee  (22.1%) of L.W.R. runding
during this period was cirected at femily welrare projects., The remaining
project runds ucre dircctad “oward ron-aoricuitaral sccnomic development

projects and instituticnal cperations (h.1%)

TOTAL L.W.R./INDIA 2ROJECTS AUTHORIZED, 1374-1982

Project Sroject-Holder/ Year Amount
Jyne Froject-ritle Sanctione Szncvicnen (1333)

L. FCCD PROZUCTIC:

(&}

A.  Irrication
CL.OL 0D Jan 1975 $18,060

. sTznaali 1679 13,075

" /vJadgacn 1979 15,185

2

" /3niradinon 1679 3

" /Paragacn 1979 30,460
" /Sakat I 1980 £5,0.%
11 T

/Sakat II 1980 22,464
" /Dhzncra 1631 54,213
/"Cost Overruns' to Date# 4,691

Subtotals <52, 147

C.3.M./Caudgaon 1973 12,340
" /BEunnur 1979 27,700

" JJamzcoon 1981 _hh,
Subtenalz 106,109

*Scurce:  CL.S.R.D. Table sitled "L4R Funded Litt rrication Jchemes",
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RELATIONSHIP OF PROJECTS Y0 CBJ
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This report has been “ailoured to correlate, in some degree,
with the format used in the =valuaticn teanm study or LWR/Niger
projects undertaken by Hoskins and Weber in 1382. & major azpect
of that study was specification of the extent to which projects
were consistent with Lutheran %Yorld Relier development concerns
and interests. These findirngs were summarized in a chart titled
'Project Perfcrmance by Indigzidual Cbjectives' and the rationale for
particular rankings was explained in narrative rorm.

ihe same procedure i

7]

usea n this repert tor ease of compariscn.
That Is, zll twenty five studied projects are grouped into twelve
categories ror ranking purposes. Projects in these tuelve categeries
are ranked as a group ror their deree or correspendence with L.W.R.
Deveiopment Strategy suicelines, A.I.D. Matoaies Grart pUrposes,
Scope of Werk guideiines Jfor nhe Niger study), Envircnmental Limpact
"mini-guidelines" (CGOEL), and others of interost Lo Hockins and Weozr.,
Aznkirgs For the srouped Zadia progjects ore provided 1n chart f2rn

selcy ‘ ard 2xplained 1n tne ralleoying  rarrative.

~
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PROJECT FACE SHEETS
Title:

-~

irt Irrigation, Tandali

[Included in 'Four Lif
Dates:

Irrigation')
197G--Present

L.W.R. Budget:

513,075

Partici

r

ants:

Project-Holder:

Centre ror Studies in Rural Develerpmens
Leeal Participation: Beneficiiries centributed three weaks of
free lacer in alrging pipeline tpench.,
Activities
conztruzticn of Lift=iprrizaticn Yaciliny to provide well Walerp
Tar 37,25 acroy Jonned by 1Loranivig,
:"a‘-ccﬂ:o
aell was elmcloted ain CWO yeare cul neads mepe Bering Cirosurficient
watar zapacity, sed to ipeipaca 25 acres during current season,
Recommandaticn:
Additional cxpenditures to complete tnjs ricility snculd be funged
°7 hank leang secured by C.S.R.D. and teneficiapies:

nn L.W.A. funds,



PROJECT FACYH SHEET

Title:

Lift Irrigation, Shiradhon

Dates:
1979-~Prasent

L.W.R. Budg:t:

Participants:

Project-Helder:  Centre for Studies in Rural Pevaelcpment

Activitiog:

Lifw-irri-ation facility nas been conatructed 4o trricate 176
Cooder s zuned by 30 rfamilies.

well and pipeline are completed tul electrical connection i3 not

rrovided,

.
Recermencation:

do additlonal L.W.R. funds should be provided toward this project,

@}

(9]






PROJECT FACE SHEET

Title:

Lift Irrigation, Sakat II

Dates:

1980--Present

L.W.R. Budget:

$22,665

Participants:
Project-dolder: Cenzre rfor Studies in Rural Development

1ave contributed land for well

Lecal Participation: BRBeneficiari

a
and pump sit

S
2.

S irrizate uncefermined number of acres
or 7--10 tamili-s.

Well has been dug. umber of beneficiaries still being discussed.

Recommendation:

Ask for a cemplete beneficiary list indicating names, total acres
owned by each, acres to be irrigated for esach. Allow no "advances"
from other project funds if project costs exceed authorized amount.

C/5



PRCJECT FACE SHEETS

Title:
Lift Irrigation, Gaudgaon
Dates:
1¢78-~Present
L.W.R. Budget:
$22,845
Participan*-.:

Project-Holder: (pprista Seva Mandir

. . . . »
Cooperating Agency: Shivajl Shiksha Prasek Manael
Cther Conor azenciss: 2 of Compassion, YWerld Council of Churches.

Activities:

L. -~ a S - - -1 ; = o 7. .
tructicn of Lift-irrisation facilicy frem enlaraeed well ko
3 - o 2 > M “ere —~ a1 Y ~
ireifate 127V sares o land ovned by 23 cultivateors as well as
. - . ey SOty e
34 acreas cwnea oy tna 3.5.P.0.

211 Is ccmplated 3nd pumps are in piace but eliecterical ceonnection
13 1rcemplete.  Some water being pumped by diescl-voweres ses to
30 acres of S.S8.P.M. land.

Reccmmendations:

Q@quest clarification frem C.3 M. concerninz plans for ity
peration znd management of lift-1rrigation systen, especia lly
role to be played by marginal farmers.

i

LY
2
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FRCJECT FACE SHEET

Title:
Lift Irrigation, Jamgaon
Dates:
1981-~Present (Ongoing)
L.W.R. Budget:
345,673
Participants:
Project-Holder: GEirista Seva Mandir

Local Participation: BRene es ntr1buted some labor to the

Activities:

Construc-isn of a Li?t~irr:qat10n F 11ity to supply water to
2CC eres ownea by €0 family

well :nd pireling ape 1n nlace but eiec:rical connsction is
incamplzoe.  Znmi oaater seing supplied to 3 r'ew acres with a
diezel pumpsst.

Recemmendation:

Tne benciiciary cocisty caould be encouraged Lo el g Fiso 55,700 1zan
Lo finance vhe eiectrical connection. C.S.00 Znould provide in-
formution about serericiaries (3ize ot noldings) and the impact

ot irrigation on their financial slftuaticn: increased preduction

.
levels, etc.



PROJECT FACE SHEETS

Title:
Wwell Completion,, Prakasam District
Dates:

1978-~Present

L.W.R. Budget:

$46,37

w

Participants:

Project-tflolder: Andhra Evangelical Lutheran Church

Activities

$ onave feen toreq and snlarged out pumosens -

3
D
o]
e}
ot
<
b
T

o~

Bereficiaries shculd ce 2ncouraged ©o seek bank financing for any
additicnal needed facilities. L.%.R. shculd not provida any more
funding to <his project.

/8



PROJECT FACE SHEET

Title:
Mobile Veterinary Dispensary, Baramati Taluka
Dates:

1980--Present
[Authorized in proposal for three years]

L.W.R. Budget:

Participants:

croject-tiolder: Agricultural Development Trust, B

Accivities:

Operz=ion of 4 mobile velerinary van wiich visins

i Zorsmatl Taluka to provide veterinary Services
o

- R R [P s - “ o
ArCliLilE. WLnNZemination and vaccurn.sioens,

B R - . N B T Trm= = -3 - -
Saozned ovoenarunarian are visiting 9-%5 villazzs o
tain o Ve § e rd A . dioad ) HEPN . y

neriin-related services;  artiricial inseminaticn

Reccmmencation:

Continue to end of grant agreement.

aramati

cemmunities
including

C/9















PROJECT FAC

[}

Forestation, Paragacn [Included in 'Afforestation in Six

C/’ 14

Villages'#

and 'Afforestation in Seven Villages'#¥]

Jates:

976--Present
*¥#]1980--Present

L.W.R. Budget

I3

*312,327 [Total for all six village projects]
¥%#313,162 [Total for all seven village projects]
Participants:
Project-dolder: Centre for Studies ia Rural Develcpment
Local Participation: Beneficiaries have provided land
Activit
Sixuy-one ncres of land ircind -na neartby Paragion was to have
Lmeroved coll crosien protecsion, hbatten Asronnt nolanure, and
Eroduce grass fodder Jor livesteox 13 o result of a3 slantatien.
temr .
Scne foddr Lrues ore zyiuing 5 well as an exterimental plot of
= 3 as well as an exgerimental plo
naplier grzcs ror Tcader.
Feccrmandaticn:
.23, should conduct 3 ctady to determine thece lata about the
C.20R.D. Carestaticn pre_ect: survival rates cf seecalings, ecolorical
Le"~11t~ D oarca, oncmic benaerins to Leneficiarieos, and related

intormaticn. I for

ation projects

n
shou

acdition, runding
11d be clarified,

cournes

all C.Z.R.

D. forest-
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Appenyi 2

LUTHERAN VUORLD RELIER

SCOPE OF VORX

PROGRA! EVALUATION 1IN INDIA

Background

Since 1974 LUR has commivted more than 3$3,500,000 to over 50 development

projects in  India. tost of these projects are ivplemented by lecal

£

inctitutions, often church related or of Christian inspiration.

LWVR has been cecperating with the Interchuccn Service Agency (IC3A) sinca
“hia  wearly 12705 and  csith TXEN since  the 10904 to  support  develepment

e os - > - - ., e ey e o ’ 3 -1 T ue 3 e
PEoRN e b M .30 Sunosted i work ol iy Lyl Ln sageern adia

“
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o
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vheve LWE/a5 impl ’ progran. WR has a history of providing

material relief and supporting social welfare activities in India since

"parvicien” in 1947. ihese activities have led into a rnumbar of dovelopment

crly as a result of Feed For Work and Maternal Child Health

=

projects particu

activities supported with PL 480 Title TII food.

Projects funded by TUR have focused on:  wator resource developnent for
irrigation and  human  coasumption, agricultural inputs and extension  for

increased  Tood  preduction, livestock  dewvelopment, agricultural credit,

agricultural training, inctitutional  wupport for  counteipart aqencles,

=



rommunity~based  heoalth care and  literacy and  skills  training. Lozal
.nstitutions mana3ying these projects  relate direcetly  to  the affected
'omiunities.

Given substantial commitments of resources for this divarse program, it is
mportant that LWR have an independent dssessment of the impact of the
ictivities it hasn supported in the region. Such an assessment. will infom

‘uture prograu planning and  provide a more complete, comprehensive  and

wwstematic review of the program than has been available to date.

bjectives of the FAviluation

Based on iIntensive ficld visits and interviews, as well as a review of

rackgrouad information and orientation frem the LWIR staff in Yew York and

L]
JAD LI et 2 [ e -1 ware Yy m b mymer v
MRVs Irdia zecreooatscive, the evaluators will: .
‘ ~ -~ —~ LS 1% .. EEREE ) PN PN - - . e
Ao DReccrilr and critically analvUoe hiow L0ois oeeqram has conbributed

Lo tor Lo iloment ol tho matIning griat durmoases;

8. Repor:t on snecific acpects of individual projects that may be of

[os

nterect for replicatisn or correction in other LWR prcecgrems
and/or by ozher agencics.
C. Highlight lessons learned during the program's implementation and

make recommendations for future activity.

cone of Work

Specilically,  the wavaluators will design  interview instruments and

cLivities cospatible with those of the Higer and Andean Feqgion owvaluations

T
3
e

rd which will enable them to address following Lssuas:

K/2



GEU

ERAL:

Were LWR Development Strategy Guidelines followed in implementing
this program? Did this have either a positive or negative impact
on the program's results? Explain.

Was LUR's response adequate in terms of program administration/
management, e.g., tinely responses to proposals, timely financial
support, cultural censitivity, technical gckills of personnel,
etc.?

What general recomaendations can be muie in terms of future LWR
personrel, financing and activities.?

Uhat level of immediate and longer term bLenefits are gqoing to
various groups including the landless, marcginally landed, and the
ell-vo-do?

vWhat »ole has Title: IT sunwort ze U oand MCH pregrans played in
che ovol.tion of particinant commanity, oz local Innltementing
agency, or in the planning or implementation of the project.

CHIUG GRANT:

Purpose A: To stimmlate individual communitics to undertake their own

development by participating successfully in projects designed to meet

basic human neuorg.

« What role did the cemmunity play in project identification,

design, implementation and evaluation? Dascribe. Quantify.

(&3]

|



's role have on

+ What relationship, if any, will the ccmmunity
the future life of the project, bevond the poeriod of LWR's
support?

« What relationship, if any did the community's role have to the
ability of the projects to meet basic human needs?

» What basic human needs were met? Describe and quantify.

« What impact, if any has there been on the environment as a
direct result cof the program?

» Have the cemmunities initiated development activities ocutside
the scope of the LWR progran as a result of their euperience

of working together? List. If not, why not?

Purpose B: To support the development of an infrastructure (network)
in third world coun-ries which is capable of and comaitzed t€o

continued dewvelopment (assistance) peyend tha pericd of che grant.

rt

. as a result of the program, at the

-~
fae
&)

« What new linkages u:
community-to-community level?

« What neuv linkagns  exist  at the  community-to-goveinment
servi;es or other private agency level?

« What new lirnkaqes have develeped anong indigenons acencios?

« What has LWR's role been in thig area?

. To what degree is the develooment of linkages dependent on
LWR's input, financvial or otherwise?

« What impact, 1f eny, have these linkages had on sccio-economic

banefits of the program?


http:develorrr.)m.nt























































