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September 13. j',,.!
Mr. John A. Sanbrailo 
Dixactor 

Orlando Rojaa 
Education Advisor
 

Approval of OPC ISEFA 
Tecbnic.al Training in three Conunity Centere 
in the Pueblos Jovaues of Lima
 

I. Sumaary and Recommendation 

Attached, for your review and approval, is a propooul (Attscri',.ct 

A). and supplowntal information (Attachment B) submitted by Iustituto c . 

Servicios Educativoe y Formacio Azbiental (ISFA), reque;ting an 
Operational Program Grant (OPG) totalling $360,000 over a two-year 
period towards the total catimated project cost of $533,970. Approxi-.t c.
ly 28% (140o570) of costs of the proposed project will be provided !-y 
th GOP through tho Hiistry of Education. ISEFA will contribute 
approximately $33,40) or 7 of the total project coGtz. In addition 

ISEFA will arrange for a loan brough the Industrial Lauk toLllir,
approximately $246,200 to finance raw matarilap and labor costs. 

The Froject will operate ix workshops in three Community CcntVr

located in ths Pueblos Jovenes of Lima. Skills trainsii ,r'i be1 

offered to residents of these communities in the areau of carpentry, 
sswin, and UnittinS. ISUFA will also offer special coursou for 

participathiag adults to Increase their literacy and uur.racy skills. 

The Project includes a marIating progra= for the goods to be 
produced by -orkshop participants. This program ib dasigned to avourr 

that the workshops will be self-financed by tho end of the Project. 

HerAbors of AD;X (Aoociacl~n do Exportadors) the Poruviau Export 
. undertake the oversoea rirketing of 
approximately 40,(00D uwtatera which are expected to be produced over 
th- life of tha project. The profits of this comu.rcializatlon 
will be around 360,000. With this amount, ISEFA will buy new 

the i=p.1:cntatomaterias, repay the D1P loan, and be able to finance 
o nV;: Workshuep.s- has arrai.;%ed for tho use of focilitit/ o 
the 'soclaciSn Obras de biz.a Comimn" coz-unity cantara and for ti'o 

provision of equipmant and teachera by the Mi4nistry of Eilucntion. 
ISEFA will obtain a loan from the Industrial Bank's "Fono de 
Rkpdrtacioncu No TradicionaIes" (FZNT). guarnteed by the ISiLI'A 

Board of Directore, to purcha&c knittinS matezlalo and to p.y the 
salarics of workbop workers (4ca letter from industrial ";-Ic -


Attachment C). ISEVA, in coordination witb Ajiai. hns pla~n' too . 
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3.

lL Project Description 

A. Coal and Purpove 

The goal of the Projoct Is to provide manual skills and banic 
education to partialpating adult Pueblo Joven dvellurs, in ordar to 
i=aese their employment opportunities and "rning potential. The 
Frolect purpos is to test a wetbod of self-finaning vocational 
education. The Project will also incroase the inst±lutional capacity 
of ISEFA to offer relevant and practical vocational education to 
adolescents and adult; (man and vowen) living in Pueblos Jovcnes. 
Vocational training will be offared In the areas of carpentry, cewing 
and knitting. 

B. End of Project Status
 

1. By August 19835, the proposed uatho'I of calf-financing
 
riiL have been tested thoroughly.
 

2. By August 1985, the number of adolsccuts and adults train-oid
 
vil total 2,384.'as followas 192 in carpentry, 96 in drese industry, 
800 in knitting and 1.296 in basic education skills (readina, writin,, 
arithmetic). 

C. Pr2ject Input. 

1. AID will fund salariao for adm-Instrative personnol and 
eight instructors; and will also provide funds for training =atcrials 
and adidnistrative coat& for two years. 

2. The COP will provide the building, teachers for basic 
education courses, and the necessary equipment for the operatio of tha 
workahops. 

3. ISEFA will provide a consultant in vocational education 
for two =aths, in cooperation with the "Misi6 de Cooper.cion 
Ticnica da Lspda". ISLFA will alim contribute a vehicle a".r" hns 
carried out a preliminary evaluation. 

D. Project Outputs 

1. The Projact will train approximately 2.384 adoloccntz ari 
adults, men and women, up to 19S5. This training will be in s:ecific 
aras: carpentry, knitting and sewinS, as well as in basic cducatioi-k n,.iJ.3 :';. 

2. TI-. Project will have an im'pact on employmcnt gencration c.,! 
consequently on cozuaity davelop!.:nt. In this respect, we note t.,at 
members of tho cowunity centers, whil the worksm.ops arc in oprnric..n, 
will receive a salary as compcnsation for their work. Thic nlary, of 
ccu~ra, is receivad crly by thoce re%cr who arc rcceivin, trai:ii:'p,1 in 
vocr-tioual skills. 
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3. A Job Placeret Office will be established by I EA and 
will assist those who have receivcd training in the Centers to find 
jobs comensurate with their skills. AID will provide funding to 
contract the Psychologist and t,4 prowotor. 

4. With AID cooperation 36 instructors will be tralued
 
in the areas 'of carpentry, sewing and kitting during the two year
 
project. Curricula in the above mentioned areas will be reviccd and
 
adapted In soma casoo to the nedda of the pro-ran. 

IV. Technical AspEctz 

Various analyses of the Peruvian education system have indicated 
that Peru does not produce sufficieat mid level technically trained 
manpower whn compared to the number of ianiversity graduate trained 
in traditional academic fields. ISKFA workshops will attempt to address 
this mbalance by offering practical training designed to prebpara the 
participants for the labor market. 

Studies will be carried out by the Job Placement Offica to deter.ii,... 
labor mrket opportunities and will cervz to restructure, if nccessry, 
the curriculum or types of technical skills offered by ISMA £o th.at 
job opportunities are en'hemced. It is hoped that tha office will, in 
time, become involved in helping graduates establish thoir owm s1ll 
cooperative entnrprises. 

In-service semiuars will be hld to expand the capability of 
ISEPA's instruccors and to asaist In davelopina a standard cor=nity 
center vocational education curriculum for use by project &tff and 
for replication in otbar Pueblos Jovenea. The administration of tha 
three commnity centers $ncorporating ISYA workshops will be carried 
out by Peruvian personnel. The ISUFA Board of Directors will oversee 
the operation, control, avd implementation of all progra=md activLtics. 
The equipment proviJed by the MO to the workshops In ready for 
nstallatiou and ready for classea. Products produced in t w.-rks1iop 

wvil be =rkated. The profits from their sale will be invwatd in 
now workshops to be. opened in other pueblos Jgvenas. 

V. Vinancial Plan 

The total cost of the Project will be $533,970. ISeFA will
 
receive fro AID $1BOO00 in FY 1983 and in FY 1984 (se proposed 
budftts. attachments D aad 111).The astizat.ed counterpart contributioa 
will be approximately $173,970. This amount does not include the 
short period credit that will ba provided by the Industrial 5-nk, 
estimated in $246,200. These fundz will be used to buy kuitti.n& 
raterials and pay the labor costa of the knitters. 

http:astizat.ed
http:deter.ii


VI. PrOject Beusficiaries 

Tbh propoved ON'addreases tho rcads of the pueblo ,ovan rosidacur 

1n a number of vays. Tha primary beneficiaries are the approx~iwtely 
2.384 am and woman, who wll receive instruction in six workstops durlun 
the first two years of operation. They will acquire technical LnoIdO.go 
and manual skills which wil facilitate their entrance into labor =z rkr-t 
or into advanced technical programs. Either option wll crnable thau 
to be more productive citizens and will Increaeo their ecoouic 
earnin2potential. 

The basic education courses (reading, writiae and elneants oC 
wthbaatics) uhich will be offered iimltausously W the techaical 
tralning, are aleo scheduled to ba hold year round. Ftrat year 
approximately 556 studeants vi receive this basic education training'. 

In accordance with project pleas, 544 persons will attend vocational 
courses during the first year. For carpentry, the beneficiaries will 

be 96. while 48 people wil participate in the teving worksho?. 

Approxaimtely 400 womcn will participate in the first year's courne 
in sweater knitting. These women v41.1 receive a compensation for thcir 
product, equivalent to $7.50 per awaevtr. Each unit vL11 be volcl for 

$2.2.00. Of this amount ISEFA has planned to use $5 for materlals. 
Teachers receiving in-aervica training wlli also be Projoct beaneficiaricD. 

VII. Or.anization, Bacpround and Institutional. Capacity 

The "laatituto do Servicios Educativos y For ci~n Anblntal" 
(ISEFA) is a privats non-profit association, constituted and organized 
as a legal eontity mince Auguest 1, 1981. Its purpose is to develop 
actions regarding remearch and dissemination in the education field 

with particular emphasis in the area of environmental education. 

Becaue ISUFA has only been in ezistence for 20 months, its 
formal managewnt and accountinZ procedures are weak. Thcrefor', 
the Controller's Office has recox.iended that a Condition Preccent 
be Included in the projc. agreement to require ISrFA to establlzh 
an adequate accounting system and contract a full-time accountant 
bafore any funds ara disbursed. The project should also lnclude a
 

covenant &Lating that ISEFA will provide AID with an aunual audit rcpor. 

o its operations no later than 'arch 31 of eaich succeeding year
 
for the life of the project. T',si =iabers of their Board of Director.:;
 
are very well known eecutivas with an intereat in vocational cduca-ioa; 
however, in ordar to mnka sure that the Induorial nr!. will providc' 

financial support AID has requested and received a letter from the 
bank asourin& that lS IA will be el;;ile for participation in tLa 
Dank. advinistrative export credit fund, ME!T. Beoidea the tcL.Il 
and econowic assistance of AD". tbu Projetct will have . 
aaui.tance for the profeasional. traininL. 

http:LnoIdO.go
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LFA'a operational costs are financed by donations. So far, 
the funda they have received amount to approximately $60,000. In 
addition, they have sevoral projects in preparation. 

VIII. Issues 

1. Since the purpose of the Project is to test ona alt~ruativc 
for cstablishing vocational education programs that are eventually 
self-finaicing, careful attention will be given during project 
i1lenntation to factors that advan=4 or iutorfQre with progres
towards this objective. Special reporti on this aspect of tha 
Project ill ba provided by ISEFXA on a monthly basis. bMontbly 
roporti will indicate the number of courses bold, participants in 
each course, units of production and units of eale. 

2. ISEFA Is a now organization; therefore It is necea6ary
 
to reinforce their personnal with a profensional in the accountiul 
area. ISMA has no objection to, and would wolcono tha provision of, 
profoosional accounting services to assist them with 'rojct 
accounting. This has bean built luto the project design. 

3. The adequacy of the rate of payment to wotwn worliag in 
sweater production should be carefully monitorad. 

4. Tha money obtained in th. sales of carpentry products, 
sweaters, etc. is going to be deposited in a savln8 account to b 
reinvested n the new centers of tb:e Project. The cash flow thy 
have submitted in their proposal will servo for the first two yL-arz' 
operation of tho Project. 

IX. Inplementation Schedule and Evaluation 

SEFA expecte to initiate the Project. as soon -as poscible. The 
tontaciva schedule for the first two yearo is no follows: 

1983 1934 

S-O-N-D J-F-1.-A-X-J-J-A-S-0-,*N-D 

1. Sija Grant Agreeant 

2. Install orkseops 

3. Workshop Instructor 

4. Basic Education Courses 

5. Job-Oipkortunitias Of f ic 



7.-

Regular annual evaluations will be scheduled to examine overall1project 1:loaentatian, as well as Project's impact. anand women). *Quarterly reports wili describe 
students (men

progresa towards 
ailffInsucing of project operations.
 

The first fully trained baneficiarles will be graduating from
181A Educational Centers in December, 1933. Their abilty to obtaln
employment will be Investi a ed, and tbls inforxmation used by ISEFA inorder to design subsequent training programs. 

X. .acowendation: 

The OPC Comnit tee rcco=.mnds Your approval oftqat. tha XSEFA fundug 

Approved:___ 

Date. 

Dlaapprovad__-
Date:
 

Clearances:
 

MM:WJParker (Un draft)

PRC :kauhamar (in draft)
PFO:VFerrcro (in draft) 
CON MA
kog1a 
RL&AAaus (i dra-ft)-
DDs Gill_ 

FA:Olojas: an: 9/14/83 



FOREIGN PRIVATE AND VOLUNTARY ORGANIZATION
 
SUMMARY DESCRIPTION
 

Date Application:
 

Natne of PVO: Instituto de Servicios Educativos y Formaci6n Ambiental (ISEFA). 

Mailing Address: Calle Porta No. 170-Of. 205
 

Miraflores
 

President of Organization: R6mulo Guidino P.
 

AID officer Elizabeth Hunt 

Fiscal Year: 1983 Income: NA Expenditures: NA 

(see response) 

Status: 

A. Receiving: NA B. Seeking: $369,504 

1. Is the organization a legal entity within the country in which it is 
domiciled; Describe the purpose, noting whether the organization i.; 
philantropic and/or public service oriented and nonprofit, nongovernmental 
nonpolitical.
 

ISEFA is a private non-profit association founded April 14, 1981 by a 
group of Peruvians interested in promoting alternative educational projects 
designed to yield a maximum social return on investment. 

2. What types of governmental approvals, licenses, etc., and/or Articles of 

Incorporation, Bylaws affirm the legal status, purpose and nonprofit, 
nongovernmental, nonpolitical nature. 

ISEFA was registered with the Ministry of Work as a Private Institution 
for Professional Training (Directorial Resolution 02-81-DGFP) on December 10, 
1981. On March 11, 1982 it was inscribed with the Ministry of Economy, 
Finance and Commerce as a tax exempt entity (Resolution 076-82-EFC/74-20). It 
was officially recognized on March 25, 1981 for a period of twc years by the 
Technical Directorate for Cultural Promotion as a Private Cultural Association 
in accordance with Decree Law 135 and Ministerial Resolution No. 0649-81-ED. 
Finally, on June 1, 1983, Resolution 076-82 EFC/74-20 was amended by the 
Ministry of Economy, Finance and Commerce to recognize INSEFA's elegibility 
to receive tax-deductible donations (in addition to its tax-free status) upon 
receipt of a photocopy of the official document from the National Institute of
 
Culture recognizing INSEFA as a private cultural association.
 



3. Describe the method of operation, nature of normal functions, areas of
 
expertise; constituency; years in operation; size of staff; and prograims and
 
budget projected for its next fiscal year.
 

ISEFA currently consists of a 10-person Board of Directors and *a salaried
 
manager. The project proposes hiring an administrator, a technical
 
pedagogical assistant, a workshop chief and 4 assistants, a psychologist, a
 
secretary, 2 typists/warehouse clerks, 6 support staff (service staff &
 
guardians) and a variety of instructors. As noted above ISEFA was created in
 
April 1981. The project (described in 5 below) for which ISEFA has applied to
 
A.I.D. for funding appears to be its first concrete activity. ISEFA's
 
purposes as stated in its constitution include:
 

- Carrying out & promoting research in the areas of education, 
cormmunications, linguistics & ecology. 

- Carrying out and producing educational programs. 
- Promoting the diffusion of information in the fields in which the 

Institute does research. 
- Collaboration with similar institutions. 
- Provision of technical assistance. 

4. Are the activities the organization is engaged in voluntary charitable or 
development assistance operational in nature of a type consistent with the FAA 
or PL 480?: Yes ; No . Are the operations consistent with the 
purposes described in the application and supporting documents submitted to 
A.I.D.: Yes ; No_ _
 

Yes. Yes.
 

5. Describe the activities expected to be conducted with A.I.D. funding. Are 
these other than religious in nature? Yes ; No . Discuss any 
pertinent aspects, as necessary. 

Yes, the activities are not religious but secular in nature.
 
The project for which AID funding is solicited would establish 6 workshops 

in three already completed Community Centers in the Pueblos Jovenes. TI (! 
pilot program would offer carpentry for men 17-25 and sewing for women 17 and 
older. The dressmaking skills would be intended for domestic use. In 
addition, extension courses in basic literacy, complementary education, and 
mothercraft would be offered to women. The women in these courses would be 
taught knitting as would other women from the neighborhood. The four-hundred 
most highly skilled knitters from among the total trained would be formed into 
a knitting workshop. The knitted products (sweaters) and carpentry product; 
(doors) would be sold and the income divided between the workers and the 
centers. Since the external market for the sweaters is considered to be more 
certain than the internal market for thu doors, ISEFA has based its fiidin 
projections on the knitted products alone. From the portion of the incow,, 
accruing to the Centers, within two years ISEFA will be able to. fund in
 

employiaent center offering placement, health, and psychological services at no
 
cost to the Trainees, make the initial three centers self-financing (includin;
 
repayment of Banco Industrial loans) and fund the initial investment for
 
operations in three additional centers.
 



6. If the organization is tax exempt, what is the effective date and duration
 

of the exempt status, the nature of the authorizing entity, and the key 
factors in the determination.
 

The Direcci6n General de Contribuciones (Tax Authority) of the Ministry of 

Economy, Finance and Conierce inscribed ISEFA as a tax-exempt institution ol 
March 11, 1982 by means of Resolution 076-82-EFC/74-20 presaimably on the a::is 
of both ISEFA's stated purpose of educational research and diffusion and its 
statutes which states that ISEFA's income can be used only for the purposes
 
for which the institution was created and can not be distributed to the
 
Directors.
 

7. If the organization is not currently engaged in voluntary charitable or 
development assistance operations, does it have the potential for becoming so 
enjaged?: Yes ; No . Summarize the indicators supporting the 
conclusion. 

The proposed activity would be ISEFA's first operation. However, the
 
continued existence of an organization (including a salaried staff) funded
 
entirely by donations from the Board of Directors indicates the depth of the
 
Board's dedication to making ISEFA an effective development organization.
 

8. What reviews of financial accounts have taken place? For example: Are 
financial statements rendered by chartered accountants in a accordance with 
generally accepted accounting principles? What conclusions can be drawn
 

regarding the financial viability of the organization?
 

See attached memo from the Controller's Office.
 

9. Summarize grounds for concluding whether or not the organization has
 
financial resources and demonstrated management capability of sufficient 
substance to enable it to perform its normal functions in the absence of 
A.I.D. support. 

See attached memo from the Controller's Office.
 

10. How are the operations of the organization controlled? Describe the 
nature, authorities and obligations of the governing body, the functions it 
performs, actions it takes, number and regularity of meetings, 
presence/absence of quorum - and other factors relevant to the question of the 
effectiveness of the policy and administrative control of the governing body.
 

'Tlhe Institute is governed by a General Board of Associates. It meets once 
year and in extraordinary sessions as called by the Board of Directors or as 
requested in writing by 1/5 or more of the associates. A quorum and a 
decisive vote are defined by a majority (1/2 + 1). The powers of the GCze:ral 
Board of Associates include: approving modifications of the statute; 
approving the development and operational plans proposed by the Directorate; 
approving the annual report and the annual balance submi tted by the 
Directorate, fixing the number and electing the members of the Directorzite nid 
approving the budget.
 



The ongoing duties devolve upon a 6 to 9-member Board of Directors elected
 

by the general Board of Associates for a two-year term Article 20 of the 
Constitution charged the Board of Directors with (among other activiti'!s)
 
directing the operation of the Institute, formulating development plans and 
the annual report, approving the research projects and outreach (difusi6n) 
prograins which are carried out by or with the participation" of the Institute,
 
administering the Institute's economic resources, entering into contracts and 
contracting debt. The Boap of Directors meets when ever the President & Vice
 
President of the General oard of Associates convene it. The presence of one
 

half the members is required to convene. Accord is by absolute majority. 
Ties are broken by vote of the President.
 

In addition to the Board of Directors there is a salaried manager 
contracted by the Institute whose powers are clearly defined (Title 5 Article 
30 of the Constitution). The Institute also intends to contract a project
 
administrator.
 

11. Surnmarize the evidence submitted/available relative to whether or not the 
organization establishes its own, priorities and programs. Does the 
organization obtain, expend and distribute funds and resources in conformity 

with accepted ethical standards in the country or countries in which it 
operates?: Yes ; No . Describe the essential standards in the 
context of the host country. 

Yes X
 
ISEF-A has been established with its own constitution and governing 

structure as detailed above. The Board of Associates is not subordinate to 
any other organization nor is any Member of the Board known to represent any 
interest which could be constituted to be controlling. All funds obtained to 
date have been through donations of Board members. Future funds are to be 

obtained from loan and grant arrangements legitimately entered and through thie 
sale of products produced in the ISEFA workshop program. ISEFA is required to
 
establish a formal accounting system as a condition precedent of the All) 
grant. "Essential Standards" for Peru with respect to acquisition and use of
 
resources imply open requests for support, fund rainsing efforts, dues, etc.,
 
Systematic accounting of funds, and carrying out projects in an effective
 
manner.
 

12. Note costs for promotion, publicity, fund raising and administration. In 
registering U.S. organizations, the cost of fund raising is figured as a 
percentage of cash and in-kind contributions - 20% or above being sufficient 
to warrant seeking explanatory information. Administrative costs (including
 
fund raising costs) are reviewed on a case-by-case basis; where prograim 
expenditures are less than 50% of total expenditures, the situation i;
 
explored to identify the contributing facto.
 

Since this is a new organization, all of the costs to date have been 
administrative -- principally in the form of salaries. ISEFA has not relied 
upon public fund raising but has used contributions frow the Board of. 
Directors to pay its operating costs to date. No person or organizatic,. i:; 
employed for fund raising and the proposed project is designed to he 



self-financing after an initial start-up period. In the interim costs are to
 
be covered by a combination of Board contributions, the AID grant and two
 
loans through the Banco Industrial.
 

Approval:
 

Name.
/ John A. Sanbrailo
 

Title: Director
 

Date:.
 



PROJECT AUTHORIZATION
 

Name of Entity: Instituto de Servicios Educativos
 
y Formaci6n Ambiental (ISEFA)
 

Name of Project: Vocational Education in Pueblos
 

J6venes
 

Number of Project: 527-0266
 

1. Pursuant to Section 105 of the Foreign Assistance Act of 1961, as amended,
 
I hereby authorize the Vocational Education in Paeblos Jovenes Operational
 
Program Grant project for the Instituto de Servicios Educativos y Forinaci6n
 
Ambiental (ISEFA) involving nlanned obligations of not to exceed Three Hundred
 
Sixty Thousand United State: Dollars ($360,000) in grant funds ("Grant") over
 
a two-year period from date of authorization, subject to the availability of
 
funds in accordance with the A.I.D. OYB/allotment process, to help in
 
financing foreign exchange and local currency costs for the Project.
 

2. The project ("Project") consists of assistance to test a nietilod of
 
self-financing vocational education in Pueblos J6venes by strengLhening the
 
institutional capacity of ISEFA to provide relevant basic education and
 
maLketable skills training to adults and adolescents in Pueblos J6venes.
 

3. The Letter Grant Agreement, which may be negotiated and executed by the
 
officer to whom such authority is delegated in accordance with A.I.D.
 
regulations and Delegations of Authority, shall be subject to the following
 
essential terms and covenants and major conditions, together with such other
 
terms and conditions as A.I.D. mny deem appropriate.
 

a. 	 Conditions Precedent to First Disbursement
 

Prior to any disbursement or to the issuance of any commiLment 
documents under Lhe Grant, ISEFA shall, except as A.I.D. may
 
otherwise agree in writing, furnish to A.I.D., in form and substance 
satisfactory to A.I.D.;
 

(1) 	evidence that it has employed an accountant and that it lai;
 
established an accounting system for ISEFA; and
 

(2) 	a description of ISEFA's personnel policies for its employee;.
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b. 	 Condition Precedent to Disbursement for Project Activities after
 

March 1, 1984
 

Prior to 	any disbursement, or to the issuance of any commitment
 

under the Grant to finance Project activities after March
documents 

1, 1984, ISEFA shall, except as A.I.D. may otherwise agree in
 

to A.I.D., in form and substance satisfactory
writing, furnish to
 

A.I.D.:
 

(1) 	evidence of a loan commitment from the Industrial Bank in the
 

amount of $246,200 to finance materials and working capital
 

costs for the production of knitted sweaters; and
 

under tje
(2) 	a marketing plan for sweaters produced for export 


Project.
 

c. 	 Covenants
 

ISEFA shall covenant that, unless A.I.D. otherwise agrees in writing,
 

(1) 	it will not use Grant funds to finance the exportation of
 

sweaters produced under the Project.
 

(2) 	it will submit to A.I.D. by March 31st of each year of the
 

Project a copy of a Certified Audit Report prepared by an
 

independent auditor acceptable to A.I.D., on ISEFA's operations
 

for the preceding calendar year.
 

/Date
 

Clearances:
 
HNE:NParker:jLi...
 
EDU:ORojas: I24A / i
 
PROG:RMaushammr- I. 

Drafted by:Adams:pdc
 



,____ AGENCY FOR INTERNATIONAL DEVELOPMENT 
UNITED STATES AID MISSION TO PERU 

CdO AMERICAN EMBASSY 

LIMA, I PERU 

TELEPHONE: 	 286200 CABLE: USAID/LIMA 

September 	15, 1983
 

Commander R6mulo Guidino
 
President Board of Directors
 
Instituto 	de Servicios Educativos
 
y Formaci6n Ambiental
 

Lima
 

Subject: 	 ISEFA OPG - Vocational Education in
 
Pueblos Jovenes - Project 527-0266
 

Dear Commander Guidino:
 

Pursuant to the Authority contained in the Foreign Assistance Act of
 

1961, as amended, the Agency for International Development (hereinafter
 

referred to as "A.I.D." or "Grantor"), hereby grants to the Instituto de
 

Servicios Educativos y Formaci6n Ambiental (hereinafter referred to as
 

"ISEFA" or "Grantee"), the amount of $180,000 in accordance with the
 

Financial Plan, to provide support to ISEFA in the execution of a project
 

designed to test a method of self-financing vocational education, as 

described in the Schedule of this grant and Attachment 2, entitled 

"Program Description". 

This grant is effective and obligation is made as of the date of this
 

letter and shall apply to commitments made by the Grantee in furtherance
 

of program objectives during the period beginning with the effective date
 
and ending September 30, 1984.
 

This grant is made to ISEFA on condition that the funds will be
 

administered in accordance with the terms and conditions as set forth in
 

Attachment 1, the Schedule, Attachment 2, entitled "Program Description,"
 

and Attachment 3 entitled "Standard Provisions," agreed to by your
 

organization.
 



Commander R6mulo Guidino 2.
 

Please sign all six (6) copies of this letter to acknowledge your
 
acceptance of the conditions under which these funds have been granted,
 
and return (5) copies to USAID/Peru.
 

Sincerely yours,
 

John A. Sanbrailo Frank V. Ortiz
 
USAID Director Ambassador
 

Attachments:
 

1. Schedule
 
2. Program Description
 
3. Standard Provisions
 
4. Certification for Liquidation
 

5. Summary of Local Expenditures
 
6. Monthly Listing of Disbursements
 

ACKNOWLEDGED:
 

INSTITUTO DE SERVICIOS EDUCATIVOS Y FORMACION AMBIENTAL
 

Commander R6mulo Guidino
 

Title: President, Board of Directors
 

Date.
 

Fiscal Data
 

Appropriation ; 72-1131021 
Budget Plan Code ; LDAA-83-25527-EG13 
Project Number ; 527-0266 
Total Estimated Amount: $360,000 
Total Obligated Amount: $180,000 
Funding Source . USAID/Peru 



ATTACHMENT 1
 

SCHEDULE
 

A. 	 Purpose of Grant
 

The purpose of this Grant is to provide support for Project 527-0266,
 
ISEFA Vocational Education in the Pueblos Jovenes, as more specifically
 
described in Attachment 2 to this Grant entitled "Program Description."
 

B. 	 Period of Grant
 

1. 	T1e effective date of this Grant is the date of its signature. The
 
expiration date of this Grant is December 31, 1985.
 

2. 	Funds obligated hereunder are available for program expenditures in
 
accordance with the Financial Plan below for an estimated fifteen
 
maonth period from the effective date of the Grant.
 

C. 	Amount of Grant and Payment
 

1. 	The total estimated amount of this Grant for the period shown in B.1
 
above is $360,000.
 

2. 	AID hereby obligates the amount of $180,000 for program expenditures
 
during the period set forth in B.2 above and ns shown in the Financial
 
Plan, Section D.
 

3. 	Payment shall be made to the Grantee in accordance with procedures set
 
forth in Attachment 3, Standard Provision 9A, entitled
 
"Payment--Periodic Advance."
 

4. 	 Additional funds up to the total amount of the grant shown in C.1
 
above may be obligated by AID subject to the availability of funds,
 
and to the requirements set forth in Attachment 3, Standard Provision
 
of the Grant, entitled "Revision of Financial Plans."
 

D. 	Financial Plan
 

The following is the Financial Plan for this Grant, including local cost
 
financing items. Revisions of this Plan shall be made in accordance with
 
Attachment 3, Standard Provision, entitled "Revision of Financial Plans."
 



ILLUSTRATIVE PROJECT BUDGET
 

Obligated Amount Estimated Additional Total Estimated
 

US$ Local Currency US$ Local Currency US$ Local Currency
 

1. Salaries 112,360 112,360 224,720
 

Director
 

($800 per month) 9,600 9,600 19,200
 
Administrator
 

(W600 per month) 7,200 7,200 14,400
 
Educator 7,200 7,200 14,400
 
Workshop Chief 6,000 6,000 12,000
 
Assistants (4) 16,000 16,000 32,000
 
Secretary 4,200 4,200 8,400
 
Typists and Warehouse
 

Clerks (2) 7,200 7,200 14,400
 
Service Personnel (3) 8,280 8,280 16,560
 
Guardians (3) 8,280 8,280 16,560
 
Instructors (8) 38,400 38,400 76,800
 

2. Materials and Supplies 31,840 31,840 63,680
 

Carpentry Workshop
 
materials and supplies 31,840 31,840 63,680
 

3. Administrative Costs 35,800 35,800 71,600
 

Executive Director 14,400 14,400 28,800
 
Office Rental 3,600 3,600 7,200
 
Gas and vehicle
 
maintenance 2,400 2,400 4,800
 

Job placement office
 
(Psychologist and
 
Assistant) 9,600 9,600 19,200
 

Didactic materials for
 

instructors training 5,800 5,800 11,600 01
 

0 3 
C-) 

TO0 T AL 180,000 180,000 360,000 Hl-
(D
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ESTIMATED COUNTERPART CONTRIBUTION FOR TWO YEAR OPERATION
 

I. Ministry of Education Contribution $140,570
 

Equipment $67,800
 
Buildings 
 45,000
 
9 teachers 
 27,770
 

II. ISEFA 
 $ 33,400 

Consultant $ 3,000
 
Vehicle 
 5,000
 
Study 5,000
 
Full time Accountant ($600 per month) 14,400
 
Annual Audits 
 6,000
 

T 0 T A L $173,970
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E. Reporting and Evaluation
 

. ISEFA hereby agrees 
to provide

reports and any other 

AID with copies of the following
reports 
as 
AID may reasonably 
deem necessary
during project implementation.
 

a. Qiarterly 
reports 
on the implementation

indicating of project workshops
number 
of participants 
and estimated 
value 
of goods
produced under the workshops.
 

b. On a semi-annual basis, 
a summary report 
on project implementation
progress toward achieving project's objective of self-financing.
 
c. After 
three months 
 of signature


submit of OPG Agreement,
to AID on ISEFA will
a quarterly 
basis reports
received by source, funds expended and funds 
indicating funds
 

liquidated, according
to major budget categories.
 
2. Approximately 
one year 
after workshops are in 
operation 
under
OPG, ISEFA will collaborate with AID in carrying 

this
 
measure project progress. out an evaluation
Approximately two 

to
 
evaluations 
should 
take
place during the life of the project or as considered necessary by AID
and/or ISEFA.
 

F. 
Special Provision
 

Standard 
 Provisions 
 for Non-U.S. 
Grantees 
 and Non
Non-Profit Organizations U.S. Subgrantees
- Other than Educational
3, are modified Institutions, Attachment
as follows; 
 delete provisions 8A, 8B, 
9B, 12B, 15B and
15C.
 



ATTACHMENT 2
 

PROGRAM DESCRIPTION
 

I. 	 Purpose of the Grant 

The purpose of this Operational Program Grant (henceforth, "The Grant") 
is to test a method of self-financing vocational education through the 
strengthening of ISEFA institutional capacity to offer relevant and 
practical vocational education to adolescents and adults living in
 
Pueblos Jovenes.
 

II. Goal and Objectives
 

A. 	 Goal
 

To provide manual skills and basic education to participating adult
 
Pueblo Joven dwellers, in order to increase their employment
 
opportunities and earning potential.
 

B. 	Objectives
 

1. 	To operate six vocational training programs in three Cormunity
 
Centers located in the Pueblos Jovenes of Lima.
 

2. 	To offer skills training to residents of these communities in
 
the areas of carpentry, industrial sewing and knitting.
 

3. 	To offer special courses for participating adults to increase
 
their literacy and numeracy skills.
 

III. 	 Project Implementation and Responsibilities of the Grantee and
 
Participating Entities
 

ISEFA will implement the project over a period of approximately two
 
years beginning with the date of the Letter Agreement. At this time,
 
ISEFA will assume responsibility for overall project implementation,
 
utilization of Grant funds and coordination of all technical aspects of
 
project implementation.
 

A. 	 ISEFA will:
 

1. 	Obtain a loan from the Industrial Bank's "Fondo de Exportaciones
 
No Tradicionales" (FENT), guaranteed by ISEFA Board of
 
Directors, to purchase raw materials for knitting and to pay the
 
salaries of workshop workers.
 

2. 	Coordinate with Asociaci6n de Exportadores, ADEX, to assure a
 
foreign market of the knitted products.
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3. 	Arrange for 
the 	use 
of facilities 
of the "Asociaci6n 
ObrasBien Comdn" community centers.	 
de 

4. 	Coordinate with 
the 	Ministry of Education for 
the 	provision of
equipment and teachers.
 

Provide a consultant
5. 	 in vocational education for 
two 	months and
the 	services of a vehicle.
 

IV. _Project Budget and Release of Funds
 

The 	 proposed project budget calls for 	 grant financing over oftwo years 	 a periodnot 	to exceed US$360,000 with an
of 	 $180,000. initial first year obligation
Grant funds will be 
 used 
 to 	 pay
administrative 	 for salaries
personnel, 	 of
eight instructors, 
 training materials 
and
administrative costs for two yefirs.
 

It 	is 
not 	expected 
that there will be 
any U.S.
project. See D 	
dollar cost in this
Section 
 of 	 the Schedule, 
attachment
illustrative 	 1, for an
project budget 
and an estimate 
of 	ISEFA and Ministry of
Education contributions.
 

Release of Grant 
funds under this 
Agreement shall be
Article 	 in accurdance with
9A of 
Attachment 3, Standard Provisions. 
 Shifts
20% among USAID-financed budget 	 of more than
line items 
cannot be made without prior
written authorization of USAID.
 

V. 	Conditions and Covenants
 

A. 	 Conditions Precedent to First Disbursement
 

Prior 
to any disbursement, 
or the issuance 
of commitment
under the Grant, 	 documents
ISEFA shall, except as
in writing, furnish to A.I.D., 
A.I.D. may otherwise agree


in form and 
substance satisfactory to
 
A.I.D.:
 

1. 	evidence 
 that it has employed 
 an 	 accountant 
 and it 
 has
established an accounting system for ISEFA;
 

2. description of ISEFA's personnel policies for its employees.
 
B. 	 Conditions 
Precedent 
to Disbursement 
for 	Project Activities 
After


March , 1984
 

Prior 
to any disbursement or the 	 issuance of commitment
under 	 documents
the 	Grant 
to finance 
all 	project activities
1984, ISEFA shall, except 	
after March 1,as 
A.I.D. may otherwise agree
furnish to A.I.D., in writing,
in form and substance satisfactory to A.I.D.:
 

'A
 



ATTACHMENT 2
 
Page 3 of 3 Pages
 

1. 	evidence of a loacommitment from the Industrial Bank in the
 
amount of $246,200 'to finance materials and working capital
 
costs for the production of knitted sweaters, and
 

2. 	a marketing plan for sweaters to be produced for export under 
the 	Project.
 

C. 	Covenants
 

ISEFA covenants that, unless A.I.D. otherwise agrees in writing:
 

1. 	it will not use Grant funds to finance the exportation of
 
sweaters produced under the Project.
 

2. 	it will submit to AID by March 31st of each year of the Project,
 
a copy of a Certified Audit Report prepared by an independent
 
auditor acceptable to AID, on ISEFA's operations for the
 
preceeding calendar year.
 

VI. Fiscal Provisions
 

ISEFA will administer the Grant funds according to the budget included
 
in Section D of the Schedule, Attachment 1, to defray the costs incurred
 
in carrying out the project activities and within the maximum
 
limitations set forth within 
this agreement. Disbursement procedures
 
will be as follows:
 

Upon satisfaction of the 
conditions precedent to initial disbursement,
 
USAID will facilitate the execution of this 
project by making available
 
to the grantee a periodic advance equivalent to project's estimated
 
disbursing needs for a 30-day period in accordance with paragraph 9A of
 
the Standard Provisions.
 

Beginning 45 days after the first advance is made and each month
 
thereafter, the grantee should submit 
to AID a liquidation voucher which
 
shall consist of the followzing:
 

a. 
AID 	Public Voucher SF-1034 (original and two copies).
 

b. 	Request for Liquidation and Certification from the authorized
 
grantee representative (Attachment 4).
 

c. 	A Summary of Project Expenditures by component (Attachment 5).
 

d. 	A list of disbursements effected during the reporting period
 
(Attachment 6). This listing should be accompanied by the grantee's

supporting original invoices or receipts. (These original documents
 
will be returned to the 
grantee after they have been reviewed by
 
A.I.D.)
 

e. 	A photocopy of the latest bank statement for 
 the project bank
 
account and its respective reconciliation.
 



ATTACHMENT 4
 

Lima,
 

CERTIFICATION FOR LIUIDATION
 
Vocational Education in Pueblos Jovenes
 

AID No. 
 Liquidation No.
 

Pursuant to Project Agreement 527-0266, dated September , 198 , we hereby 
formally request a liquidation as follows: 

1. The Instituto de Servicios Educativos y Formaci6n Ambiental (ISEFA)
 
requests that AID liquidate SI. to cover expenses made
 
during period from 
 to as per attached
 
receipts.
 

2. The amount requested is to liquidate the advance made to ISEFA to cover
 
expenses for the procurement of goods and services authorized by the Project
 
Agreement and identified as per attached detail, duly supported 
 by
 
documentation required by AID.
 

3. The goods and services for which this liquidation is being requested have
 
been received and are being used for the purposes specified in Project
 
Agreement and are appropriate for such purposes. The costs and terms of
 
purchase are reasonable and consistent with the conditions of the Agreement.
 

4. ISEFA has not requested nor received any reimbursement for the expenses
 
shown in Annex 6, nor will it obtain any reimbursement or credit for such
 
expenses from any other loan or grant that the ISEFA might have with any other
 
entity.
 

Date:
 

Signature:
 

Title:
 



ATTACHMENT 5
 

SUMMARY OF LOCAL EXPENDITURES FOR THE MONTH ENDING:
 
Project 527-0266
 

Vocational Education in Pueblos Jovenes
 

Line Items 

I. Salaries 

Budget 

Expended 

This Month Cummulative Balance 

II. Materials 

III. Administrative costs 



MONTHLY LISTING OF DISBURSEMENTS
 
Project 527-0266
 

Vocational Education in Pueblos Jovenes
 
For the Period of 
 to
 

Date Check No. 
 Payee Amount of Check Purpose Component Invoice No.
 

:3 
TOTAL 

z
 


