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6. 	 PROJECT 

1.OATI- LATEST LATEST PIPDURATION: Began FY_1_ 	
PROP 8. DATE 9. DATE PRIOR PAREnds FY-i Oct. 12, 1970 Sept. 1971 June 59 1972 

10. U.S. $ Oaly1 .. Cumulative Obligation b. Currant FY EstimotedFUNDING Thu Prior FY: $ 3,686 000 Budget: $ 520,000 I C. Estimated Budget to Completion
"AfterCurnt FY: $ 4p2069000 

11. KEY ACTION AGENTS (Contacror, ParticiPu.ing Agency Voluntary Agency)or 
a. 	 NAME b. CONTRACT, PASA OR VOL. AG. NO. 

Direct Hire AID Staff 

CIWMYT 

PSC 
I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATIONA. 	 ACTION M05 B. 	 LIST OF ACTIONS C. 	 PROPOSED ACTION 

COMPLETION 
DATE 

X 	 1e Monitor construction acriv.ties at research farms/
stations after formal termination of project
(especially levelling & irrigation). 
 Continuing
 

X 
 2. 	Consider ways in which B.Sc.(Agric) training in
India can be continued -- either through USAIDlocal currency program or through Indian aid progr . June 1974 

X 	 3. Consider ways in which impact of research stations
 
on farmers and on production can be measured.

USAID needs better knowledge of linkages between
research and farmers. 
 Continuing
 

X 4. 	Placement of permanently assigned personnel at
research stations. 
 June 30, 1974
 
X 
 5. 	Creation of central coordinator for ag. research ­

to coordinate priorities for different crops and
the activities of different stations/farms. Jnnuary 1975
 
X 	 6. CIDM'T contract should add an experienced maize
 

advisor who can assume the project administrative

responsibilities as Chief-of-Party. 
 July 1974
(Note: This should occur as part of new High Lysine

Mize Project).
 

0. 	 REPLANNING REQUIREb 
E. 	 DATE OF MISSION REVIEWREVISED OR NEW: DPROP DPIP []RO AGr-IOoT DPIPDPlO/C April 10, 1974PROJECT MANAGER. tYPED NAUE, SIGNED INITIALS AND DATE MISSION DIRECTOR TYPED NAME SIGNED INTIALS AND ATE

Philip D. Smith , William C. Ide 
Program Office: Carol Peasley 
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II. PERFORMANCE OF INPUTSKEY A-ID ACTION AGENTS 

A. INPUT OR ACTION AGENT II PERF3RM;CE AGAINST' PLAN C.IMPOIH rANCE FOil ACHILVIt, 
UNS T S.PROJECT PIIRPOfr (XICONTRACTOR. PARTICIPATING AGENCY OR VOLUNTR FACTOf1Y SATISFACIOIY SADNAGENCY O EIM II 

24I 

tDirect Hire Staff
 
2.PSC Blo-Chemist I J.. x 

0 t nsyaon Training -___ 
,CIMMYT

3 ("ontract I__ XComment onkey factors determining rating - USAID/N Agricultro Hivsion has had a unique situation, inthat for the life of the Foodgrain Technology Project, it has primarily maintained adiree't' hire staff wKich ,-s operating under .oeme adverse conditions. Technicians havebeen able to complete almost 100' of the project activities within the time span of theagreements. Contracts and PASA personnel hnve played a 
less important role in the
existing program. With regard -- ' he CIMPIYT Contract, there is a need for an additioalperson under the contract so that the technical expertise of the resident plant
breeder can be used more efficlently.
 

4.PARTICIPANT TRAINING I 1 I 12I j
Comment .. ,oy factor. determining rating Training has piayed an important role in this project and inthe overall development of HG's agricultural infrastructure. Related to this project
was the local currency funded training of S.Sc. agriculturalists in India -- npproximately378 have Fraduated (or will do so soon). The only real problem with the trainingrogrp has been to ensure that people retur tot e jobs for which they were trained -- e.g.,ag engineers trained as part of this project are not working as ag engineers~s Me~ ng-n...ag .1,tis c 0Awrki 
 ss'Veenes
 

5. COMMODITIES 

Comment on key factors determing ratn2 
Much of the equipment for this project was purchased in India, thereby easing some of
the problem of securing spare parts. Detivery time has been long -- e.g., hydraulic
equipment ordered in FY 71 has just arrived, as the project nears termination.
 

6.COOPERATING Cl _ _'~11LEN~HS 0_NL ... 1 2 XX .i!COUNTRY b T~ ~L.

Coimoni on k.~y facto.r dr.1 , ''ig . . r.I . ... .--
Personnel problems were almost continual auring the course of the project. In FY 69-70,the research farms with which USAID technicians were working were very inadequately
staffed. After several years of trying X 
 ProAps, the Public Service Commission
created the posts necessary to staff fully the farns. Then begnn the problems of fillingthem ­ most are not filled by persons in 'permanent capacity", but rather by those
"acting". 

Another problem has been competition for scarce manpower within the agricultural sector
-- especially because of special incentives offered by various other donors to HMG
personnel assigned 
 to their projects. Repular USAID/RM1G projects find it difficult tocompete since no special bonuses or incentives are offered.
 

7. OTHER DONORS NA 7 1T -2 1- 4 
(e N If _t onI 1T

(Set. Net P0 g for Comments on Other Dons) L 
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II. 7. Contin,,ed: Comment on key factors determining rating of Other Donors 

Other donors have not been active at the research farms beinfr supported by USAID.However, other donors have created some operating difficulties for USATD & HMO 
-- see 
I. 6 above.
 

III. KEY OUTPUT INDICATORS AND TARGETSA. QUANTITATIVE INDICATORS L ARGETS (Percent-geR.teA mout) 

FOr MAJOR OUTPUTS 
 CUMU CRRNT FY

PRIOR FY END OF
0F ATF 
 n y 
 FY_ 
 PROJECT


Trials/Experiments on major PL.ANNL 227 342 115 342 
crops conducted annually I 342 115 342 
(5 farms) !ACTU 43
 

LANCE
 

REFPLANNEL-' 

New proven varieties to be PLANNED 30 8 0 8
 
released annually -

ACTUAL 
-

PEN FORM-8 
ANCL . ..
 

R(EPLANNED " 
 i'
 

Trained personnel LANND 277 0178 
B. Sc. India 

PERFORM-" 

jANCE 
, 

; 

.'". ::; .. : 

" , " " 

:::i;; " 

. 

,:::i.; 

: , •"• ! 

prvaear er f-c1-IREPLANNED I, 

Foundation seed produces PLANNE D S #2 nB 
 4 ,wk/c
for distribution to sy-t---nd-lveling
 
private farmers PERFORM-

'
 

o ... ..
 
ANCE 

B. 0l1ALITATIVE IN;DICATORS I:
 

oundAJ tion S iffttoons/anrms located in 5 typical agricultural regions.
- Imp Farms still in need of additional work to complete
farms to carx7 aut higch lirigtiton systems and levelling.quality adoptive research &J
 
major crops
 

FoundtionSeedDifficult to quantify because of differences in definition
 
of foundst-ion seed, etc. Howev,-.r, advisors at farms feel 
tha9t tnrgets were surpassed.
 

3. -COMMENT: 
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III. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 
FOP MAJOR OUTPUTS CUM

LA TI VE FY 

TARGETS (Percentage/Rote/Amont) 
FY ERRENTND OT" 

TO END FY FY PROJECT, 

Package of practices for 
each of major crops (5 x 3) 

PLANNED 

ACTUAL 
PERFORM-

15 15 

ANCE 15 
_ 

REPLANNED 

Farmer Field Days PLANNED 30 10 10 40 
ACTUAL 
PERFORM. 
ANCE 10 

REPLANNED . w., 

Training Sessions for JTA'S P L A N N E D  
_ _15 60 

A C TU A L - "-
PERFORM­

_ _ 

ANNCE 5 '60 
___ 

REPLANNED 

Buildings constructed PLANNED 13 11 5 18 
(District Offices) ACTUALPERFORM-

ANCE 13 11 
REPLANNED, 

B. QUALITATIVE INDICATORS 
FOR MAJOR OUTPUTS 

COMMENT: 

.7 

2. COMMENT: 

3. 
 COMMENT;
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IV. PROJECT PURPOSE 
A. 1. Statement of purpose as Currently envisoged. 2. Some as in PROP? YES __INOM(A)To improve HMG's research capability in foodprains (especially paddy, maize, an
 

wheat) and
 

(B)To develop the HMG Extension Service into tin effective organization for identifying
problems which can be resolved through research and for transferring the results of
applied research to the farm family.
 

8. 1. Ccnditins which will exist when I 
above purpc-se is cchieved. 2. Zvli_.n-L, to du-,. J ;,oqress1. Agricultural research stations 

toward these cornditons.
I. With the exception of Nepalgunj, each of the farmsfarms adequately staffed with-" 
 has personnel posted inmost of the necessary
trained people. 
 positions:
 

2zetted Non-G zetted
Janalpiur 66% filled 77% filled 
Parwanipui' 
 78% filled 95% filled
Raanur 85% filled 100% filled
 
2hairawa 
 80% fi.led 55% filled
Nepalgunj 40% filled 57% filled
 

(plus 2
 
slots not
 
planned)


2. Farms/stations conducting 
 2. Trials & experiments taking place on continuinpexperiments and trials (at 
 basis at all farms. For example, at Bhairawa,
least at FY 71-74 levels) 
 there were the following number of research trials
independent of U.S. assistanc 
 .rheat 

FY 70 3 
71 457 2 
 8 5Contd) o 73 10 8
74 12 12 (Contd)


V. PROGRAMMINg, GOAL 
A. Statement of Progromming Goal 

To increase foodgrain production by 3% during the period FY ?0--74.
 

8. Wi llth, e ..ntohe ~:tp~~
b .. ,%.-c ,-," 
, ) ilul t.t ... .h........r....
I q 
 sat f dthl

problem te ........ne aove n a es 
 e pu e
achieved - i.e.. tr lythe re o-:rch farms/stations have been institutionalized and are in the
process of conducting adaptive research. 
The second part of the project purpose
(development of HWG PEtension Service) fori s the major linkage between research and theproject's overall long-term Goal of increased foodgrnin production. The oripinal
logical framework set this onjl at 3% p.n. for the period FY 70-74. However, since
-FY-70 national foodgrain production hn,1 increased at less than 2% p.n. This oripinallystated Goal has therefor(-, oen achieved. One major reason for this Is that it was
an overly ambitious 2oal. USAID's project effots were limited to the Terai, and more
specifically to those areas 
surrounding the five research fnrms/s-ations with resident
USAID advisors. 
Therefore, the measure for goal achievement should not be national
production figures. While agricultural statistics are very tentative in Nepal, there
are indications of significant changes in agriculturnl production in those areas
 

(Contd) 
 7 



AI1 	 I2-25 (10-7U) PROJECT NO. PAR FOR PERIOD: CCUNTRY PAR SFRIAL NO.
PAGE 4 PAR I 367-11-110-054 3/71 to 6/74 	 TNEPAL 	 74-3 

IV. PROJECT PURPOSE 
A. 1. 	 Statement of purpose as currently envioged. 2. Some as in PROP? 11YES 1:1 NO 

B. 	 1. Cenditions which will exist when

above purpo~so is cchieved. 
 2. Evidence: to date of progress toward these conditions. 

(Contd) (Contd) 
:upport of the Extension Service. 

5. 	 Research results are systemati-, 5. In the reas around the farms, there has beencally transmitted to Pg.ncies 
 ir-'ee production nnd increased use ofcharged with dissemination of frrtillzcrs, seeds and institutional credit.latest technoloar to farmers. rInict -itte of the fact that research results 
are b.L,2 transmitted are the following data 
from, Dhairawa: 

a. 	 AMC Fertilizer Sales 
FY 	 70 239 MT 

71 363MT
72699 
73 1, 311 MT 
74 1,855 MT (8 mos. only) 

b. ADB Loans 

FY 	 72 Rs 10,70,232 
73 Rs 31,39,081 
74 Rs 31,35t180 (6 mos. only) 

V. PROGRA,..5 GOAL 
A. Statement of Programming Gool 

B. W,11 the o-, wh6vnrent of the proect purpose make a signil,:ant contribution to th pro,.i)mm ,,q q-il, given thp mognit,'e of the natin
prOblem? Cto ,iwdonce. 

1 
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IV. PROJECT PURPOSE
A. 1. 	 Statement of purpose as currently erivisagod. 

2. Same as in PROP? El YES [ NO 

S. 	 1. Ccnditinns which will exist when
above purpo'se is cchieved. 
 2. Evidence to du , f progress toard these conditions.
(Contd) 	 (Contd) 
3. Accurate reports of both 
 3. Repoi"ts are regularly forwarded. In early FY 70,
positive and negative f~ndings 
 iLuch of final data collected was not accurate and
regularly reported by search 

stations to 	
was in rn.ny cases falsified by the Farm Managers.Dept.of Research. Reports 4:re now accurate and scientific in nature.
4. Station frE, are focal point 4. a. Fnraie: Field Trials and Farmer Field Days takefor area farmers to learn best 
 rlace regularly. 
For 	example, in Bhairawa and
production techniques. 
 Jnnakur, 2 field days take place annually with
 

attendance ranging from 200 to 500. Farmersuse this opportunity to see research results at

first hand.
 

b. Increased training of farmers directly by the
stations/farms has been taking place. 
The
 
Central Development Region has recently

conducted two farmer training courses, with

another planned in the near future. 
Initial

results have been encouraging and there are

plans to develop these trainees into pera­professionals (with nominal monthly stipenis)
reaching out to other farmers witl 
 the (Contd)
 

A. 	 V. ROGAMh.g GOAL"lement of Programming Goul 

B. Will the arhieve,.e nt of thep o ble o pe, 
t it..........r 0 contriliutin
m 7 C de n c e 	 sg...i ont. C n d	 to t!o piogra....inq a a' qiven magnitude.. the of the notionol

surrounding the resoa'ch fa'.s. Datn s.ow increased area under cultivation, increaseduse 	of improved varieties, and increa6 
 ;a of fertilizers. Because no rigorous
analysis has been done, it is difficult to a,--.ribute increased production in these
areas to the resenrch farns. Sp.:sitivity anlysis needs to be done to determine therelative impact of irrlgntionimproved trnnsport, etc. o 
production. However, one
can say that the research results of the fnnra/stations were pre-conditions for many
of the changes in agricultural technolno'.
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