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1.PROJECT NO,

-367=11-110-054 .

2. PAR FOR PERIOD: 3, COUNTRY

3/7 To  6/7, NEPAL

4, PAR SERIAL NO,

74=3

8. PROJECT TITLE

Foodgrain Technology Project

6. PROJECT

DURATION: Begon FY _1957  nds Fy 1974

7.0ATE LATEST PROP

Oct. 12, 197

8. DATE LATEST PIP

Sept. 1971

9. DATE PRIOR PAR

June 5, 1972

10.u.s. § onlq

FUNDING

a. Cumulative Obligation

Thru Prior FY: § 3,686l0m

b. Current FY Estimated
Budget: § 520,0m

c. Estimated Budget to campletion

After Current FY: § [.,206,0“3

11. KEY ACTION AGENTS (Contracvor, Portiziprting Agency or Voluntary Agency)

a. NAME

b, CONTRACT, PASA OR VOL. AG. NO.

Direct Hire AID Staff

CIMVMYT

PSC

I« NEW ACTIONS PROPOSED AND REQUESTED AS A RESULY OF THIS EVALUATION

A. ACTION (X!
USAID] AID/W | HOST

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

X 1.
2.

3.

be

S5e

Monitor construction actviv.ties at research farms/
gtations after formal termination of project
(especially levelling & irrigation).

Conaider ways in which 5,Sc.(Agric) training in
India can be contimied -- either through USAID
local currency program or through Indian aid progr

Coneider ways in which impact of research stations
on farmers and on production can be measured.
USAID needs better knowledge of linkages between
regearch and farmers.

Placement of permgnently assigned personnel at
research stations,

Creation of central coordinator for ag. research -
to coordinate priorities for different crops and
the activities of different stations/farms.

CIMMYT contract should add an experienced maize

advisor who can assume the project administrative

regponsibilities as Chief-of-Party.

(Note: This should occur as part of new High Lysine
Maize Project).

Continuing

June 1974

Continuing

June 30, 1974

January 1975

July 1974

0. REPLANNING REQUIRES
REVISED OR NEW;

[eroe [ere

Dbﬂo AGDFIO/T Dmo/c Dnuom

E. DATE OF MISSION REVIEW

April 10, 197,

PROJECT MANAGER. TYPED NAME, SIGNED INITIALS AND DATE

Philip D, Smith .

s :
’ . s

’

William C. Ide

MISSION DIRECTOR: TYPED NAME, SIGNED INITIALS AND SATE

Program Office: Carol Peasley
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PASE 2 pAR 367=11-110-05/ To 6/, NEPAL 74~3
Il. PERFORMANCE OF KEY INPUTS A.ID ACTION AGENTS
A. INPUT OR ACTION AGENT B. PERFORMAICE AGAINST PLAN C.IMPORTANCE FOR ACHILVING
v So | PROJECT PURPOSF (x)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | Facrtony | SATISFACTORY sTanoinG [Low ] T meoiom | iren
AGENCY . 2 . . . )
' K ks [ 7 1 2 K 4 %
i
1.
Direct Hire Staff X X
2. PSC Bio—Chemig& X X
Extension Training X X
: t
CIMMYT Contract X X

|
Comment «n key factors determining rating - USAID/N Agricu:},tlll"{) ™Mvigion has had a unique situation, in
thet for the life of the Foodgrain Tecanology Profeet, 1t has primarily maintained a
diveet hire staff wh.ch wug operating wider zome adverse conditions. Technicians have
been sble to complete almost 100% of the project activities within the time span of the
agreements. Contracts and PASA personnel have played a less important role in the
existing program. With regard to the CIMIYT Contract, there is a need for an additional
person under the contract so that the techniecal expertise of the resident plant
breeder can be used nmore efficlently.

) ' 2 s | 4T s ) ) ) 2 3 4 s
4. PARTICIPANT TRAINING l I x X

|
Comment on Loy factors determining rating Training has piayed an important role in this project and in
the overall development of HMG's agricultural infrastructure. Related to this project
was the local currency funded training of R,Se. agriculturalists in Indig == approximately
378 have grsduated (or will do so soon). The only real problem with the training

%rogr%m has been to ensure that people retuin to jobs for which theg were trained -- e.p.,
» the ag engineers trained as part of this project are not working as ag engineers
m y-oare uorking in ag facilitiss, tnf not negessarily s ag _engineers.
1 2 3 4 - a 7 1 2 3 4 5
5. COMMODITIES
! X X

Comment on key factors o'elarminq rating

Mich of the equipment for thisg project was purchased in India, thereby easing some of
the problem of securing spare parts. Delivery time has been long -- e.g., hydraulic
equipment ordered in FY 71 has just arrived, as the project nears termination.

T , R l 3 4 s 1 s 7 1 2 3 4 5
a. PERIONNEL )
6. COOPERATING | X X
COUNTRY T r“_—'""—"' R A .
b, OTHE" ' ' ! i X X
I I X
Comment on key factors dotery EAg oy

Personnel problems were almost contirual auring the course of the project. In FY 69-70,
the research farms with which USAID technizians were working were very inadequately
staffed. After seversl years of trying viu °roAgs, the Public Service Commission

created the posts necessary to stei? fully the Tarms. Then began the problems of filling
them - most are not filled by persons in "permanent capacity”, but rather by those
"acting®,

Another problem has been competition for scarce manpower within the agricultural sector
~- especlally because of special incentives offcred by various other donors to HMG
personnel assigned to their projests. Repular USATD/HMG projects find it difficult to
compete since no special boruses or incentives are offered.

7. OTHER DONORS YA r" , 2 l 3 'l °—_I b "n_'jvjlw—;_ ' 2 3 4 l 5
. I

{See Next Page for Comments on Other Donors) - ) /V
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ll. 7. Continned: Comment on key factors determining rating of Other Doncrs

Other donors have not been active at the research farms beins supported by USAID,
However, other donors have created some operating difficulties for USATD & HMG —- see
II. 6 above.

Il XKEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS - ; TARGETS(P;Zf"mgc/R°M/Am°u"”
FOF MAJOR OUTPUTS SEME | _cummrenT Py END OF
PRIORFY | 0 DATE | 70 np FY . FY___ | PROJECT
Trials/Experiments on major |m snnes | 227 . M2 | 15 342
crops conducted annually ‘ T
(5 farms) PERFOIM. b 430 SRR AL SRR
ANCE . DR R SN RN T
REFLANNED | |
]
) . : i —_
New proven verieties to be PLANNED 20 ' 8 10 g
released annually
ACTUAL ‘ | |
PEKFORM- ' 8 .
ANCE |
7
REPLANNED ! *
Trained personnel FLANNED 277 101 378
B.Sc. India ACTUAL S Coe ok JrEET D Ty
| PERFORM- i . . S [EY S W K Sl
ANCE e ,
REPLANNED | ‘
|
Foundation seed produced rLannen | SEE 2 | BRLOW 444 /T
1
for distribution to AcTuA
ERFORM-
private farmers Ao i
REDLANNED!
i
B. QUALITATIVE INDICATORS CQUMENT; .
FOR MAJOR GUTPUFS > stations/farms located in 5 typical agricultural regions.

Farms still in need of additional work to complete

farms to carry out high irrigation systems and levelling.

quality adoplive research ag
mejor crops l

- Improved research stutions/J

2. . CCMMENT

Founcdaticn Seed I Difficult to quantify because of differences in definition
| of foundaiion seed, etc. Howevir, advisors at farmsg feel
that targets were surpassed.

3. COMMENT:
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{). 7. Continued: Comment on key foctors determining rating of Other Donors

1. KEY OUTPUT INDICATORS AND TARGETS

Pe
A. QUANTITATIVE INDICATORS TARGETS (Percentage /Rate /Amount)
FOF MAJOR OUTPUTS UMY | CcURRENT Fy 74 END OF
PRIOR FY ; TO DATE | To END FY__ | FY__ | PROJECT
PLANNED
Package of practices for }5 ‘ 15
each of major crops (5 x 3) ACTUAL RN T , B
ANCE 15
REPLANNED | . N
PLANNED
Farmer Field Days 30 10 10 40 _
ACTUAL . v B
PERFORM- o o
ANCE BCEE ¢
REPLANNED
PLANNED
Training Sessions for JTA's 45 |
ACTUAL g
PERFORM- A
ANCE .
REPLANNED! h
j
PLANNED 18
Buildings constructed 13 11 5
(District Offices) ACTUAL
ANCE 11 o
RERLANNED | - N
B. QUALITATIVE INDICATORS COMMENT:
FOR MAJOR QUTPUTS
"
2. COMMENT:
3. COMMENT .
\
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IV, PROJECT PURPOSE

A. 1. Statement of Purpose os currently envisaged. 2, Same as in PROP? YES [%NO
(A) To improve HMG's research capability in foodsrains (especially paddy, maize, an
wheat) and

(B) To develop the HMG Extersion Service into an effective organization for identifying
problems which can be resolved through research and for transferring the results of
applied research to the farm family.

8. 1. Cenditions which will exist when
above purpese is cchieved. 2. Evidence to dute: f progress toward these conditions,

1. Agricultural research stations/ 1. With the exception of Nepalgunj, each of the farms
farms adequately staffed witx has personnel posted in most of the necessary
trained people. positions:

Gazetted Non-Gazetted
Janakpu: 665 £11led 77% £illed
Parwanipur 78% filled 95% filled
Rampur 85% rilled 100% filled
Shairsawa 80% filled 55% filled
Nepaigunj 40% filled 57% filled

(plus 2

slots not

planned)

2. Farms/stations concducting 2. Trials & experiments taking place on continuing
experiments and triasls (ot basis at all farms. For example, at Bhairawa,
least at FY 71-7 levels) there were the following mmber of research trials
independent of U.S. assistance Yoar Wheat Ric

FY 70 3 N/A
n é 5
Z% 10 g
(Contd) 7% 12 12 (Contgd)

V. PROGRAMMING GOAL -

A. Statement of Programming Goal

To increase foodgrain production by 3% during the period FY M4,

B. Will the achievenent of the RUE pn;dmso mn‘tu ;silqlll V tant

problam? Cite ovidencn,  T0€ HOOVE 1ncddatss %ﬂﬁ%“%ﬂé“b?éj@%%”ﬁﬁfﬁ6§€°ﬂgﬁrﬁ@éﬁ‘%ﬂt?é?ﬁﬁfhrily
achleved — i.o., the resesrch farms/stations have been institutionalized and are in the
process of' conducting adaptive research. The second part of the project purpose
(development of H¥G Fxtension Service) forms the major linkage between research and the
project's overall long-term Gosl of increased foodgrain production. The orifinal
logical framework set this goal at 3% p.e. for the period FY 70-74. However, since
FY 70 national foodgrain production has increased at less than 2% p.a. This oripinally
stated Goal has therefore :ict oeen achieved. One major reason for this is that it was
an overly ambitious poal., USAID's project elvorts were limited to the Terai, and more
specifically to those aress gsurrounding the five research farms/stations with resident
USAID advisors. Therefore, the measure for goal achievement should not be national
production figures. While agricultural statistics are very tentative in Nepal, there
are indications of significant changes in agricultural produetion in those areas
(Contd) éé(
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IV. PROJECT PURPOSE

A. 1. Statement of purposs as currently envisaged,

2, Same as in PROP? D YES DNO

8. 1. Cenditions which will exist when
above purpuse is cchieved.

2 Evidence to date of progress toward these conditions,

(Contd)

(Conta)
support of the Extension Service.

5. Regsearch results are systematie 5. In the wreas around the farms, there has been

cally transmitted to eganciles
chapged with dissemination of
latest technology to farmers.

inevezsed production and increased use of
Tertilizers, seeds and institutional credit.
Indics~ive of the faect that research results
are beanyg transmitted are the following data
fror Bhairawa:

a. AMC Fertilizer Ssles

FY 70 239 m1r
7 363 MT
y/ 699 MT
73 1,311 MT
/A 1,855 MT (8 mos. only)

b. ADB Loans

FY 72 Rs 10,70,232
73 Rs 31,39,081
/A Rs 31,35,180 (6 mos. only)

V. PROGRAMMING COAL

A. Statemen of Programming Gool
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IV. PROJECY PURPUSE

A. 1. Statement of purpose as currently envisagod, 2. Same as in PROP? D YES D NO

6. 1. Cenditions which will exist when -

above purgese is cchieved. 2. Evidence 1o dot of progress toward these conditions,

(Contd) (Conta}

3. Accurate reports of both 3. Reporis are remilarly forwarded. In early FY 70,
positive and negative findings wuen of Tinal data collected was not accurate and
regularly reported by frzms/ was in muny cases falsified by the Farm Managers.
stations to Dept.of Research. Reports are now accurate ang scientific in nature.

4. Stations Taems are Toeal points 4. a. Parmer Field Trials and Farmer Field Days take
for area farmers to learn bestr tiace regularly. For example, in Bhairswa and
production techniques. Janakpur, 2 field days take place annually with

atiendance ranging from 200 to 500. Farmers

uge this opportunity to see research results at
first hand.

b. Increased training of farmers directly by the
stations/farms has been taking place. The
Central Development Region has recently
conducted two farmer training courses, with
another planned in the near future. Initial
results have been encouraging and there are
plans tc develop these trainees into gara-

s

professionals (with nominal monthl ipenis)
reaching out to cther farmers with the
] 1 (Contd)
L V. PROGRANMING GOAL B
A. “atement of Programming Goa|
B. Will the ochievenent of the posd make o sigaifizant contribution to the programming gual, given the magnitude of the national

rejet por
problem? Cite avidence. (Contd)

surrounding the research far:s. Data srou incrreased area under cultivation, increased
use of improved varieties, and Incremscc wus o fertilizers. Because no rigorous
analysis has been done, It ig difficult to atiribute inereased production in these
areas to the research furms. Sensitivity analysis needs to be done to determine the
relative impact of irrigation, 4mproved transport, ete. oy production. However, one
can say that the resecarch resuits of the farms/stations were pre-conditions for many
of the changes in agricultural technology.,






