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SUM4IARY OF RECET EVETS IN GUYANA 

- In September 1981, the Government of Guyana (GOG) was unable to 
meet the targets established as conditions for continued disbursement of
 
an International Monetary Fund (DF) Extended Fund Facility (EFF). No 
disburseiits have been made under the EFF since July 1981. 

- Disbursements of a World Bank Structural Adjustment Loan have also
 
been frozen for more than nine months.
 

- In December 1981, the GOG began to encounter difficulties in 
meting its international financial obligations. A default on payments due 
to the U.S. Overseas Private Investment Corporation (OPIC) was narrowly 
averted. 

- In March 1982, the GOG began to fail to meet payments due to the 
U.S. Agency for International Development (AID). Thus far, total GOG deafult
 
to AID is approximately $712,000. Total potential default to AID (including

PL 480) in CY 1982 is approximately $2.5 million.
 

- The GOG is also in default on official payments owed to the Government 
of Great Britain and other bilateral donors. 

- Since June 1981, the Central Bank of Guyana has made few or no 
payments on outstanding debts owed by the Guyanese private sector to private
lenders abroad. In most instances, the Central Bank has received sufficient 
local currency payments from the Guyanese firus, but has not remitted the 
foreign exchange to the lenders. As a result of the mounting interest charges,
the future existence of Guyana's small remaining private sector is severely
threatened. 

- Because of the extreme foreign exchange shortage, the GOG has 
continued to lengthen its'already long list of banned imported food items. 
The most recent additions include cheese, edible oils, and split peas (a
staple in the diet of Guyana's majority East Indian population). 

- Foreign exchange shorLages have also drastically limited the GOG's 
ability to import wheat. Breadlines have becoe comonplace. There is a 
likely possibility that Guyana will not be able to inport any wheat at all 
for the foreseeable future. 

- In an effort to cut back public sector expenditures, the GOG 
announced, during the week of March 28, that over 6,000 public servants were 
to be laid off ("retrenched" in the local parlance). This retrenchment is 
considered the first phase of a three phase program. 

- Although there has been an increase in petty crime, the worsening
economic situation has, so far, not resulted in any politically motivated 
violence. 
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NEW PROJECTS (PIDs, PPs) 

- Weaning Food Developnnt II (504-0088): 

A new project will not be done. Pending receipt of a USDA
consultant report and further discussions with the GOG, USAID will make 
a decision NLT May 7, on whether to submit a revised PP for an expansionand extension of the existing Weaning Food Development Prrject (504-0073).
An expanded, extended project would use the safme $387,000 now reserved 
for Weaning Food II. If the decision to proceed is positive, USA]]D will 
complete the preparation of an amended PP NLT July 31. 

- Private Sector Promotion (504-0094): 

Although USAID is proceeding with the formulation and implenmtation
of a private sector definitional study, there is only a very remote possibility
that a Private Sector Promotion Project can be developed during FY 1982.
Current political and economic conditions do not permit more expedient action. 



3. 

IITh-LDEqTATION OVERVIEW 

Reduction of the USAID pipeline continued at relatively slow pace.
Total accrued expenditures during the quarter amounted to $2,060,076.69 
or 7%/of the January 1, 1982 pipeline total. 

Slow inplenentation of outstanding pipeline anumuts plagues the 
-w'ograms of most of the donors active in Guyana. During the quarter, 
* ,ular bi-nnnthly meetings of donor agencies with missions resident in 

Ceorgetown recomenced after a hiatus of more than a year. USAID also 
continued regular consultations on inplementation issues with the GOG 
Director of International Econmic Relations and Cooperation. 

http:2,060,076.69
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FINANCIAL Sfl1:MARY OF ACTIVE PROJECTS AS OF MARCH 31, 1982
(ilthusadsof dollars) 

Project 
Number 

504-0065 

504-0072 

504-0075 

504-0077 

Title 

Ari culture 

Seed Farm Development 

Rice Modernization IT 

Small Farm Development 
(Black Bush) 

Agriculture Sector Planning 

(G) 

(L) 

(G) 

(L) 
(G) 

(L) 

(G) 

Life of 
Project 
Funding

$ 

500 

15,000 

1,500 

7,500. 
1,400 

1,000 
1,898 

Obligation
$ $ 

500 

15,000 

1,250 

7,500 
715 

1,000 
1,000 

Accrued 
Expenditure 

302 

2,133 

185 

2,106 
669 

480 
374 

Balance
$ 

198 

12,867 

1,065 

5,394 
46 

520 
626 

TOTAL - Agriculture 28,798 26,965 6,249 20,716 

Health 

504-0066 

504-0067 

Rural Health Systems 

Leprosy Control 

(L) 

(G) 

(G) 

2,900 

1,800 

250 

2,900 

1,800 

250 

1,018 

398 

228 

1,882 

1,402 

22 

TOTAL - Health 4,950 4,950 1,644 3,306 

Nutrition 

504-0073 Weaning Food Development (G) 515 515 512 3 

504-0068 

Transportation 

Rural Roads (L) 

(G) 

3,200 

1,700 

3,200 

1,700 

1,504 

1,263 

1,696 

437 

TOTAL - Transportation 4,900 4,909 2,767 2,133 

504-0096 

Population 

Family Life Education (G) 495 220 8 212 

Human Resources 

504-0060 Public Sector Manpower Training (L) 1,000 1,000 835 165 

Other 

504-0031 Special Development Activities (G) 70 5 4 1 

- Rural Health Photovoltaic 

Demonstration 

TOTAL - Other 

(G) 335 

405 

N/A 

5 

N/A 

4 

N/A 

1 

SUMMARY: Loans 

Grants 

(L) 

(G) 

30,600 

10,463 

30,600 

7,955 

8,076 

3,943 

22,524 

4,012 

TOTAL PORTFOLIO 41,063 38,555 12,019 26,536 
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Quarterl y S a tus Report 

Background Data 

Quarter Ending March 31. 1-982 

Project Title: Seed Farm Development
 

Project Number: 504-0065 Loan Number: -

Project Description: This project will assist the GOG in the deve.opnit of seed farms for 

food-crops, other than rice, so as to assure farmers a dependable source and wider variety 

of seeds adapted to Guyana's soils and climatic conditions. 

Implementing Agency: Ministry ofAgricultu-e 

Date Authorized: September 30, 1978 Date Signed: Loan -

Grant September 30, 1978 

Amo,uat Authorized: Loan - Amount Obligated: Loan -

Grant $500,000 Grant $500,000
 

Cumulative Accrued Disbursement: Loan Grant $301,727.70
 -

Disbursement as a % of Obligation: Loan - 60.341Grant 


Amount Disbursed this Quarter: Loan Grant
- 37,099.0, 

Host Country Contributions: Planned $983,000 Disbursed $505,100
 

Project Activity Completion Date: September 30, 1982
 

Project Manager: Norman Ulsaker, Assistant Rural Development Officer
 

Percentage of Time Lapsed Between Signing of Agreement and PACD: 90%/o 

Principal Project Contractors: Experience, Incorporated
 

http:301,727.70
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Qkurterly Report 

A. Status Summary: 

There has been little progress in project i)lumiintation during the 
reporting period. This is disappointing, as during the latter part of the 
previous quarter, there were indications that the Ministry of Agriculture 
(MOA) would mike a serious attempt to copiete the Black Bush Polder Seed 
Facility. 

The Experience, Ticorporated (EI) contract for technical services
 
terminated cn March 31, 1.982. The MOA has requested that USAID finance a
 
contract extension through Septemiber 30, 1982, (PACD for the project) in
 
order that EI's resident employee, Mr. Eric Wright, could remain to manage
 
the National Seed Center until his counterpart returned from long-term 
training in the U.S. USAID could not coicur with this justificaticn for 
financing of an extension for Mr. Wright. However, the Mission indicated 
that it would agree to finance his extension if the MOA were to complete the 
construction of the Black Bush Seed Center by March 31, as Mr. Wright's 
services would be useful during the Seed Center start-up period. However, 
despite a last minute flurry of interest, no GOG action was taken on the 
Black Bush Facility and Mr. Wright departed Guyana. USAID has informally 
agreed that if requested, Mr. Wright could return on a short-term basis 
once the first of the two project participants return to Guyana in May. 

B. Problems and Delays: 

While there were reports that the Black Bush Seed Center designs have 
been completed and a construction contract let, AID (which must approve both 
documents) was never formally or informally advised of this and, in fact, 
neither action apparently took place. During the beginning of the next 
quarter, USAID will advise the MOA that funding for the Black Bush Facility 
will no longer be eligible for project financing. This means that none of 
the four satellite seed centers planned for the project will have been built. 
Unfortunately, it appears that domestic production and processing of seed 
particularly for food crops, will remain a constraint to increased food 
production in Guyana. Equipment ordered for the Black Bush Facility can be 
well-used at the existing center at Mon Repos. 

C. Major Activities Expected During the Next Quarter: 

- The first of the two long-term participants will return to 
Guyana in May. 

- The last order of project financed equipment will arrive in 
Guyana and be transported to Mon Repos. 

- USAID will advise the MOA in writing that project financing for 
the Black Bush Seed Center will no longer be available. 
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Background Dat;-


Quarter Ending Mai."_h 31, 1982 

Project Title: Rice Modernization II
 

Project Number: 504-0072 Loan Number: 504-T-015 

Project Description: This project is a continuation of the Rice Modernization I Project and 

provides for: (1) the construction of a rice receiving/drying/storage center and a rice 

mill; (2) the expansion and inproveneit of six existing centers constructed under the Rice 

Project; (3) the rehabilitation of the Georgetom-n Rice Export Center and (4) technical 

assistance and participant training. 

Impemcnting Agency: Guyana Rice Board 

Date Authorized: September 27, 1978 Date Signed: Loan September 30, 1978 

Grant December 28, 1978 

Amount Authorized: Loan $15,000,000 Amount Obligated: Loan $15,000,000 

Grant $1,500,000 Grant $ 1,250,000 

Cumulative Accrued Disbursement: Loan $2,132,554.89 Grant $184,988.90 

Disburse'ment as a % of Obligation: Loan 14.21 Grant 14.79%
 

Amount Disbursed this Quarter: Loan $552,371.58 Grant $54,345.31 

Host Country Contributions: Planned $5,500,000 Disbursed Not Available 

Project Activity Completion Date: December 31, 1983 

Project Manager: Charles R. Jenkins, Rural Development Officer
 

Percentage of Time Lapsed Between Signing of Agreement and PACD: 67/o
 

Principal Project Contractors: Jarvis International, Inc.
 

I 

http:54,345.31
http:552,371.58
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Quarterly Report 

A. Status Sumr -k: 

TAC/DR and the Mission have agreed to pursue an expansion of the
eligible source/origin requirements for the construction of project
facilities from the Limited Free World (Code 941) to the Free World 
(Code 935), rather than penmit the GRB to negotiate for conistruction with
 
the designl and syervision contractor, Jarvis International. 'flis decision
 
was a result of (;Lng other considerations) a c(nsensus, that contracting

for a suq)ervisory contractor to replace Jarvis, would be nvre L:me consumi.ng

and difficult than i.denltifying a Code 935 construction contrac tor. 'Tere
fore, expaniding the universe of potent:ial ccistruction contractors was the
 
better option. Nonetheless, the full process of selecting a contractor
 
through an international tender would requIre apprxiately one year betwen
 
advertizing for prequalification and the start of construction. More than a
 
year of effort has alrcady been expended in an attempt to identify a qualified
potential contractor. The experience has revealed that the apparent reluctance 
to bid on a construction contract in Guyana is based on the general knmTledge
among those in the grain facility construction business that operating in this 
country is particularly difficult and risky. Based on this fart, plus the 
recent experience of other donors in the selection of contractors for major
projects in Guyana, the Mission, the GRB and Jai-vis are convinced that 
contractors already obilized and with successful records of operation in 
Guyanm are in the best position to bring the constnction of the RM II 
facilities to a successful conclusion. The Mission has, therefore, requested 
a waiver to allow for competitive negotiation among four such Code 935 source/origin
contractors. Further, USAID is persuaded that negotiating a contract with
those firms already established in Guyana would permit construction to begin at
 
least six month.s earlier than if a worldwide search for contractors was carried 
out. This potential time saving could result in a dollar savings of approximately
US$1.0 million, an important factor in a project which is already significantly 
cost overrun.
 

Not withstanding the above, the Mission remains concerned that cost 
overrun on this project may render construction of the proposed project
facilities economically infeasible. Analyses of the project budget are to be 
done in AID/Washington. 

In the neantine, the site-fill operation at the Trafalgar Site is 
proceeding well, with completion anticipated before the end of the current 
quarter. Drilling of the potable water well should be completed during the 
second quarter of this CY. While the power supply issue is somewhat further 
away from resolution, the sense of urgency evident in the other two activities 
bodes well for copleting the requirenmnt on time. 

Installation of the project-financed equipment for improving building
and drying at six of the existing rice facilities is proceeding at a less
than satisfactory pace and the quality of workmanship is well below accep
table standards. USAID is pressing for improvements. Jarvis, which has theresponsibility for supervising installation of this equipment, has been 
placed in an almost untenable position in that they are required to criticize
their employer, the GRB. This has had an adverse impact the client/on 
contractor relationship that should exist between the GRB and Jarvis. Every 

http:consumi.ng
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effort is being made to ease this problen, as it is essential that the
relationship return to normal prior to initiating the process of selecting a 
cons Cruc Lion contractor. 

Technical Assi stce_ Manageiient/Training 

e Mission relnIa:ins concerned about the ability of the depleted staff

and mng.i1nt of the GRB to operate the RM II facilities at an accepted

level of efficiency once they are ccYvpleted. Accordingly, USAID has

concluded that, prior t:o approving a contract for construction, the GRB nrst
have int-i:at(d the i in)eln tation of the reconli(,ndai:ons of the IRI financial
and operational consultants and be able to d.inonstrate s-m tangible results.
The GRB has ac1ncTwleclged the need to imp)rove its Tna.geMinent and has agreed in 
writing to accept and implement the IRI recanendations. 

The program designed by the two highly qualified IRI technicians is
amiitious. Nonetheless, if they are successful in introducing and gaining
acceptance of even some of their program, the impact on the efficiency and 
quality of the GRB's operations should be significant. 

B. Problcns and Dlays: 

The Mission m,'its AID/Washington's response to the request for both aCode 935 waiver and a waiver to allow ctmpetitive negotiation. The Code 935 
waiver was approved by AID/Washington on March 24, 1982. The second waiver
is not expected until early in the second quarter of this CY. Further action 
on this project is dependent on securing these waivers. 

C. Major Activities Expected During the Next Quarter: 

1. A decision. is expected from AID/Washington on waiver requests. 

2. If the waiver decisiors allows direct competitive negotiation with 
the four contractors already in Guyana, GRB, Jarvis and USAID 
will'proceed by: 

(a) 	determining the contractors respective interest and 
specific qualifications. 

(b) 	providing the interested and qualified contractors
 
with 	the bid documents and specifications. 

(c) 	holding a conference of those contractors who remain
 
interested after reviewing the docutn-nts. 

(d) 	negotiating with those firms who continue to be 
seriously interested after the conference. 

(e) 	establishing a date for interested firms to present 

their 	best and final effort.
 

(f) 	evaluating and selecting a contractor.
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(g) when best price is obtained, determine if it 
is fumdable from existing project resources,
 
and if so, proceeding with the contract a.,.-rd. 
If the bids exceed available project funds, a 
determination will be mnde ,,hether a rational 
reduction in the scope of project is feasible. 
If results 2re positive und the GCRB is 
satisfactorily iipleirnting the IRI reco:!iendations, 
hipileii ntation of the project wil.l continue. If 
results are negative, iinpleiientation of the 
project will be discontinued. 

3. Discussions held with the GRB on inproving the installation of
 
project equipment. 
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Quartecr1 y St at us- lkp(,Iort 

BTackjround Data 

Quarter Ending March 31, 1982 

Project Title: Small Farn Developmnt - Black Bush Region 

Project Number: 504-0075 Loan Number: 504-T-014 

Project Description: 'Thisis a nultilateral project involving IBRD, IFAD, IDB and AID. 

Its pu-rose is to increase the production of rice and other food crops by small fzrmers in 

the Black Bush Region through the provision of Lproved or new drainage and irrigation 

infrastructure.
 

Impl ement ing Agency: M_ist of Agrculbture 

Date Authorized: July 17, 1978 Date Signed: Loan Aust 3, 1978 

Grant February 14' 1980 

Amount Authorized: Loan $7,500,000 Amount Obligated: Loan $7,500,000 

Grant $1,400,000 Grant $715,000 

Cumulative Accrued Disbursement: Loan $2,106,245.49 Grant $669,491.40
 

Disbursement as a % of Obligation: Loan 28.08R Grant 93.63%
 

Amount Disbursed this Quarter: Loan $183,593.25 Grant $181,455.42
 

Host Country Contributions: Planned $4,000,000 Disbursed Not Available
 

Project Activity Completion Date: January 1, 1985
 

Project Manager: Norman Ulsaker, Assistant Rural Development Officer
 

Percentage of Time Lapsed Between Signing of Agreement and PACD: 567R
 

Principal Project Contractors: (1) PRC/ECI
 

(2) IRI Research Institute
 

http:181,455.42
http:183,593.25
http:669,491.40
http:2,106,245.49
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QU;Inr.er!ly Report 

A. 	 Status S,fnn_

Sn,:inleerin Services 

Thie perfomuTrice of the contractor, PRC/ECI, continued to deteriorate

during the latter part of the previous quarter (October-December). USAID
recxNyTcnded to the GOG that the contractor be placed on notice of default.The COG agreed that perfonnance was unacceptable, but stopped short of
notify ing the contractor of default. In .muary, two senior PRC/ECI VicePresidents came 	 withto Georget (,,on the pu)ose of negotiating a solution
 
to the outstanding probleins. During Lhe course 
of a 	 series of :Ietingsbetiween the contractor, GOG representatives, znd USAID, a consensus was
reached on a revised I~RC in-country staffing level and a time-table forcompleting project design. It was understood that, aside from costs relatedto the Canje barrage feasibility study, no additional costs would be added in

the amendment. It
was agreed that PRC/ECI would incorporate these conclusions
Ln a 	draft contract amendment. 
PRC/ECI prepared the draft amendment, but

discarded a number of the itms agreed to and substituted their own interpretation, which was unacceptable to USAID. A letter was sent by USAID to PRC
detailing the outstanding concerns with their proposed amendment.
 

Late in January, the bids for the project pumping plants to be financed
by the IDB were opened. The lowest acceptable bid package was 105% over the
available project funds. Moreover, there were irregularities in the GOG bid
opening session. Bids are now being revised by PRC.
 

In early February, a series of meetings took place involving the GOG and
the project donors 
(IDB, IBRD, IFAD and USAID). Discussed were the problem
of cost overrun as well as the relative merits of the Canje River Barrage andthe Torani pumping plant. A number of alternative approaches to reducing theproject scope were considered, but no acceptable solution emerged that couldbe accommodated within the available project funds. All alternatives would
include the Black Bush and Manarabisi pumping plants. At issue, would be the
inclusion of either a 
barrage on the Canje River or a pumping plant for the
Torani Canal. 
Most 	of the parties present favored the barrage. A revised

project would eliminate all of the proposed roads, the improvement of theBlack 	Bush south-branch main canal and four of the southern main distribution

canals within the Black Bush Polder, plus turn-out and secondary irrigation

and drainage canals for about 7,000 acres of the Black Bush Frontlands. This
 was considered to be the minimum practical reduction in scope, but projectedcosts 	(using the barrage option) remain at least $5.5 million over available

funds. 
The World Bank urged that USAID proceed with an economic feasibility
study and a final design of the Canje Barrage while the GOG attempted to find
 a donor willing to finance any short-fall. USAID's position was that it would
 not finance the barrage design until a donor indicated a real interest in
financing the overrun. 
Moreover, USAID maintained an active concern that
target beneficiaries would continue to benefit from the revised project. 
It
 was the consensus of the participants that, until the funding and B/C issues
 were resolved, there was, in fact, no viable project. 
During the meeting,

the responsible GOG official stated Lhat he had cause to believe that the
Caribbean Development Bank would be interested in providing the required

financing. He stated that his Government would pursue this source and inform
the participants of the outcome. 
To date, (i.e., two mci . have passed)there has been no response from the GOG, although USAID has learned informally 
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that 	the CDB could and would provide up to $6 million if the project met 
CDB qualitative standards and if the GOG formally asked CDB for such 
assistance.
 

During March, IDB, IBRD, and AID/Washington engineers were to meet in 
Washington to discuss details of a project redesign plan. 

Technical Services 

The contract technicians working under the IRI contract in the Black
 
Bush Polder continue to perform well. They have developed a high degree of
 
creditability amung faniurs in the Black Bush Polder The block
area. 

plnithig exercise ca-ried out with the current rice crop stands out as an
 
ovuWielTing success when cm-pared to the farmers' traditional planting
 
pattern. It is too soon to determine the total impact on yield, but fron 
visual observations, related increases will be significant. 

Demnstrations of improved water management, reduced tillage and better 
seed in a number of farmers' fields are also attracting considerable attention. 
In short, farmers are responding to a high quality extension and dennstration 
package. This is the direct result of the input of experienced and dedicated 
extension and research workers. It is, therefore, very unfortunate that there
is only one GOG extension counterpart who is actively working with the IRI team 
and who is acquiring the necessary skills to carry on the work when the 
expatriate advisors leave. 

B. 	 Problems or Delays: 

With regard to the engineering part of this project, the problems and 
delays are dealt with in the status section. PRC design activities continue, 
but at a relatively slow pace pending redesign of the project.
 

On the technical side, the principal problem remains the lack of 
counterpart personnel. USAID continues to urge the responsible GOG agencies 
to provide the necessary technicians, but with little success. The problem
is two-fold: (1) there are very few individuals with the basic training who 
are willing to work for the salaries offered by the GOG; and (2) there is a 
lack of necessary GOG funds to pay additional personnel, even though the 
positions appear in the GOG Budget. 

C. 	 Major Activities Expected During the Next Quarter: 

1. 	Review scope and magnitude of entire irrigation and drainage 
aspects of project and carry out financial and economic 
anlayses of revised project. Decide between the options of 
building the Canje River Barrage or the Torani Canal pumping 
plant. 

2. 	 Submit revised project scope and plan for AID/Washington
approval. Other donors will have to seek the necessary 
approvals within their own agencies. 
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3. Continued uw.ging of the COG to increase the nuTnber of 
IRI counterparts. 
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QuaJil ( n y t.t1us JtlorLt 

R~i clVgrjound Pit a 

Qu.,rter Endling Malrch 31, .982 

Project Title: Agriculture Sector Planning 

Project Ni mler: 504-0077 Loin Number: 504-T-017 

Proj ect D,..r ,t onl: T1_e project seeks to n_jrove and strengthen the a ri cultiur1_ sector 

planning capcity of the CovenYIITnt of Guyana through the provision of technical assistance, 

p:nrLicipant Lr;aIng and the establishix-nt of a coavuter center. 

Implementing Agency: M'ni.sty o.f Agriculture_ 

Date Authorized: February 9, 1980 Date Signed: loan March 8, 1980 

Grant March 8, 1980 

Amount Authorized: Loan $i 00,000 Amount Obligated: Loan $1,000,000 

Grant $1,898,000 Grant $1,000,000 

Cumulative Accrued Disbursement: Loan $480,455.38 Grant $374.255.08 

Disbursement as a % of Obligation: Loan ____ 48.04 " Grant 37.427 


Amount Di-ibursed this Quarter: Loan - Grant $154,631.27
 

Host Country Contributions: Planned $4,262,700 Disbursed Not Available
 

Project Activity Completion Date: December 31, 1984
 

Project Manager: Charles R. Jenkins, Rural Development Officer
 

Percentage of Time Lapsed Between Signing of Agreement and PACD: 420%
 

Principal Project Contractors: (1) Bureau of Census (BUCEN)
 

(2) IEM World Trade Corporation
 

(3) GUYCONSTRUCr
 

(4) Checchi and Company
 

http:154,631.27
http:374.255.08
http:480,455.38
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( xirterly Repcl t 

A. 	 Status SuTn'y: 

A Project Coordinating Cimtittee conposed of COG representatives,
U.S. 	 cont:ractors, and USAID staff, net on a bi-weckly basis to resolve 
acbidnistraitive r itters and disctss substantive issues of agricultural
 
plnning in Guyna.
 

The COG Chief Agricultural Planner (auid Project Man..r) was placed 
on a(ninistr;itive lcave for an indefinite tiie period. his assistmnt 
will be acting project manager. 

At the request of the Perumanent Secretary, Ministry of Agriculture,
Dr. Reeser, the Senior Planning Advisor (SPA), financed under the AID 
Project, prepared papers on the role and fuictions of the Planning Depart
ment (PD), rid of the Agriculture Policy Coordinating Committee. The SPA 
was also requested to review and revise a PD study on the cost of hog
production, lIle also worked with two cotuterparts in developing an outline 
and questionnaire for study cattle production and costs.a on The PD was
 
given the mandate to prepare an Agricullture Sector Assessment/Status Report.
 

Ron Ivey of the Checchi Washington Office, spent four week in-country
developing a progran of work including preparig job descriptions and 
scheduling for future short-term consultants. 

A Statistical Officer, Mohanram Suldhdeo, of the Ministry of Agriculture,
left in March for the four-iinth BUCEN Agricultural Statistics Course in 
Washington, D. C. 

The BUCEN Advisor, Dr. David Megill, worked on improving the Agriculture 
Survey and Statistics Program.
 

B. 	 Problems and Delays: 

Periodic pcaer failures have resulted in losses of data stored in the
 
computer. Therefore, efforts are being made to transfer data from the 
computer to cards on a regular basis. 

There are inadequate staff and counterparts in both the PD and the NII4A. 

C. 	 Major Activities Expected During the Next Quarter: 

1. 	 Thomas Allsop, BUCEN Data Processing Advisor for NDMA is 
expected to arrive the end of April for an 18 nonth assignment. 

2. 	 The NiIVA computer building has a target comnpletion date of 
April 15, with installation of equipment, testing, and 
operational status complete by June 15. 

3. 	 Agriculture Sector Plan to be drafted. 
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piacki' jouncl Data 

Quarter Fnding Malrch 31, 1982 

Project Title: Weaning Food 1_Dvelopomnt ...... ..
 

Project Number: 504-0073 Loan NuMiiber: -


Projcot Description: The purpose of this pilot project is to establish the capacity md 

test the feasibility of the production, TIIIrketing and distrbution in Guyana of a low cost, 

nutritious wevaning food (CERI.X) trnde largely fron indigenoils cu:juioitjes. 'Meproject 

includes the provision of f wory equipnnt and installation, p:ackiging noterials, vitmiin/ 

mineral premixes, prcmotional advertising materials, vehicles for distribution, technical 

assistance in product formulation, plant design and operating and marketing aid a supply
 

of PL 480 food conmodities.
 

Imp] eient i ng Agency: __.Guya-na laraceutical Corporation-_ __ 

Date Authorized: Spteber 30. 1978 Date Sigi ed: Loan -

Grant Septembe3,197_ 

Amount Authorized: Loan - Amount Obligated: Loan -

Grant $515,000 Grant $515,000 

Cumulative Accrued Disbursement: Loan 
 Grant __499163.66 

Disibursement as a % of Obligation: Loan - Grant _ 96.92/
 

Amount Disbursed this Quarter: Loan 
 Grant $14,565.30
 

Host Country Contributions: Planned $502,000 Disbursed Not Available
 

Project Activity Completion Date: December 31, 1982
 

Project Manager: Samuel Dowding, Acting
 

Percentage of Time Lapsed Between Signing of Agreement and PACD: 82%
 

Principal Project Contractors: None
 

http:14,565.30
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9 rtiLe-Iy Repro-t 

A. Stal uis Sn mry: 

1. Fn-i or PerfoniRnce 

,ng to the late drrival of a shipuent of soy flour and 
vegetablle oil, the factory did not resiure irnufacturing of CEP'X until late 
Febrj;iry. 'There ere six production days permitting a production of about 
59,000 packets in February. Approximately 250,000 packets were produced in 
Mrch. A si_{-nJficantfly greater -uount might have been produced had not the 
pacl1'nging unit been hmdicapped by one (of two) of the packaging machines 
being out of order. GPC is Frocuring spare parts to rectify this problem. 

2. Consuter Evaluation Survey
 

The survey is still to be crp]-eted by GPC. USATD will explore the 
possibility of pro\vding technical assistance to GPC for the completion of
 
the analysis and report. A prelimninary and very brief analysis of some of
 
the results was submitted to USAID by GPC late in the quarter.
 

3. Ministry of lealth Clinic Distribution Program 

''he pilot phase of this program resumed during March. At the
 
end of the q'mirter, nineteen (19) of twenty-seven (27) clinics in the pilot

phase had received their supplies. A second distribution is to be made
 
during April before the program is broadened in two other phases to country
wide distribution. The 1982 GOG Budget estimates of expenditure provided a 
grossly inadequate sum to cover the costs of providing the target group with 
CER for the rest of 1982, as well as the rice and sugar used in CEREX 
formulation. 

4. Procurement
 

a. Tarpaulins
 

A PIO/C was sent to the American Export Group International
 
Services, Inc. (AEGIS) in February for procurement of the tarpaulins. These
 
are expected to be shipped from New York during April.
 

b. Vitamin Premix 

USAID sent a PIO/C to SER/CC for procurement of the
 
vitamin premix in December 1981. The latest information from GSA is that
 
the shipment will be made in late April. 

c. Title II Commodities 

USAID is in the process of clarifying with FFP/W the
 
balances available under the TA. 
A final call forward of all commodities is 
to be made when this issue is resolved. Mission and GPC wre both pleased 
with the TA amencmnt which was proposed and approved during this quarter.
A shipment of 82 MT of soy flour and 29.2 MT of vegetable oil arrived during
 
the quarter.
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5. 	 Financial Matters 

a. 	 Deposit to Agricultural
 
Camnodities Developiifunt Account
 

USAID finally obtained GPC's agreciient to initiate deposits 
to the account in M-Arch. A deposit of G$50,000 wns nde. Frther deposits 
are to be made in April and subsequent nunths. 

b. 	 Indlependent Cost Audit 

GPC was reqLested to arrange for its external auditors to
conduct a cost audit of OEBREX operations for the years 1980 and 1981. Terms 
of reference were out:ined by the Mission. At the end of the qua-rter, this 
audit had not yet started. 

6. 	 Ch&ngeover to Indigenous Cainodities 

USAID received GPC concurrence on the establishnient of a
multidisciplinary team to e-xamine the indigenous cominodity issue. At the 
end of the quairter, two U.S. Trerbers of the team (Dr. Rod Crowley of USDA 
and Dr. Cksar AJrrin, am Agricultural Economist) were in Guyana working with 
Guyanese coLteqarts on determining the bst foriulation using locally
available substitutes for Title II c rnodities included in the present 
foriiulation. A decision on a Phase II Project is dependent upon the team's 
findings, and is eqpected to be made early in the next quarter. 

B. 	 Problems or Delays: 

1. 	 Vitamin Premix 

In the four nonths (December 1981 to March 1982) since the 
vitamin premix has been ordered, existing U.S. supplies of the conrnodity 
to GPC have been exhausted. Continued production of the Weaning Food now 
depends on a GPC stock of pre mix which was purchased for other products. 

2. 	 Consurer Evaluation Survey 

New initiatives to ensure the completion of this long incoplete 
activity will be taken early in the new quarter. 

3. 	 Increase in Price of CEREX 

GPC has requested increases in the wholesale and retail prices of 
CEREX. USAID has reserved its approval pending the completion of the inde
pendent cost audit. 

C. 	 Major Activities Expected During the Next Quarter: 

1. 	 Finalization of the PL 480 balances available under the T.A. 
and a final call forward of all commodities. 

2. 	 Expansion of the MCH clinic distribution pilot program. 
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3. Conpletion of the Consutner Evaluation Survey Report. 

4. Cipletion of the independent cost audit. 

5. Decision on CEREX price increase. 

6. Arrival of tarp)aulins and vitamin prenix. 

7. Decision on Phase II of the Weaning Food Developi~rut P'roject. 
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Quar r) Y Status .Report. 

Backgroiund Data 

Quarter Ending NIarh. 31 1982 

Project 'r tI e: Rural Health Syestens 

Project Nl2miber: 504-0066 Number: 504-U-016 ____ _Loan 

Project Description: 'Ile purpose of this project is to i rove the health status of the 

Guynese population through the developmnt of a national priwury health cnre delivery 

system. Training ;ind equipping of internedlate level workers called Iedex and also of 

Crnity Health Workers (CIIqs) as well as continuing education programs for other health 

personnel and the implerrentation of management support systems, are the major activities 

under the project. 

Implement i ng Agency: _Iinistry_ of Health 

Date Authorized: June 19, 1979 Date Signed: Loan August 31, 1979 

Grant August 31, 1979 

Amount Authorized: Loan $2,900,000 Amount Obligated: Loan $2,900,000 

Grant $1,800,000 Grant $1,800,000 

Cumulative Accrued Disbursement: Loan $1,0181335.08 Grant $398,184.52 

Distursenent as a % of Obligation: Loan 35.117 Grant 22.120/ 

Amount Disbursed this Quarter: Loan $73,491.85 Grant $73,044.19 

Host Country Contributions: Planned $3013,000 Disbursed Not Available 

Project Activity Completion Date: June 30, 1984 

Project Manager: Samuel Dowding, Acting 

Percentage of Time Lapsed Between Signing of Agreement and PACD: 530/
 

Principal Project Contractors: (1) University of Hawaii at Mona
 

(2) Klautky, Rodrigues and Kauffman (Local Joint Venture) 

http:73,044.19
http:73,491.85


Quarterly Report 

A. Status Summary: 

1. Tecl-ical Assist-ace University of1;i;:.i Contract 

a. Mr. David Crichton, short terin consul tant in Rural
 
Transportation, coipleted the second and final portion of his 
consultancy
during the quarter. His final report has not yet been received. Die of
 
the positive actiois taken by the MIOH has been the appointment of a

Transport Officer to supervise both the ]and aiid mi-rine transport sect-ions 
of the Ministry. 'TLis was one of the consultant's recuikIlniItions in his 
interim report.
 

b. The Primary Health Short TermCare Evaluation Consultant,(STC) Dr. Robert Mack, was in Guyana for four weeks during the quarter. It
 
was evident from the difficulty experienced by Dr. Mack in getting the
 
Ministry of Ilealth 
to focus on evaluation needs and uvc]i-fi.sTms that the
Ministry was not in a ready position to absorb technical assistance of this
 
nature. A report from Dr. Mack, vhich points to the urgent for theneed 

establislm-it of a Prograiimiing, Tnfornmation and Evaluatic- Unit, has been
 
submitted to the MOH.
 

c. 'The Guyana Progrn Coordinator at Lhe University of Howaii,
Ms. Marian Morgan, also visited during the quarter. She was asked by -lie 
Mission to ascertain the form future short term technical assistance (TA) to
the MOH should take, in view of what appears to be the current linited capacity
of the Ministry to absorb TA. Following discussions with the Miristry, it has
been decided that assistance in the inmediate future will be addressed to a 
wider Ministry audience in the form of workshops and seminars. This form of
 
assistance will conplement and supplement the work start-ed by the Inter-Auerican
 
Development Bank-financed Referral Hospital System Project.
 

d. Mission approved the April visit to Guyana of Dr. R. A. Smith,
Head of the Health Manpcwer Developnint Staff (INMDS) at the University of 
Hawaii. Dr. Smith's visit is expected to assist the MOH in defining the scope
of its Primary Health Care Systems and in inproving the delivery of primary 
health services. 

2. Medex Housing 

a. Tenders for the first thirteen hcuses were opened on
 
February 3, 1982. The bid amounts in many cases were very high. 
USAID
 
recormended to the MOH that all bids on five of the houses should be rejected.

On the other eight houses, one reputable local contractor presented bids which

approximated the consultants' reconuendation to approve the award of all eight

houses to this contractor, and made the same reccumndation to the MOH. By
the end of the quarter, the GOG Central Tender Board had not yet been convened
 
to make the award nor to consider USAID's recommendation.
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b. Following a site visit to tie South Rupununi by the
 
consultants, USAID, MOH and the consultants de-cided i-o explore the
 
possibility of using local labor contracts for the rcmninug 
 15 houses,

with construction supervision to be provided by the consultants. This
 
and other alternatives 
are being thoroughly ex;-fiined for their viability
 
at individual sites.
 

c. USAID secured agreeiunt with the MOH for the exclusion from
the contracts to be negotiated of ivxst of the Nedex houses external works,
including the water tank trestle, concrete drains and Fencing. 'he
consultants agreed to modify the house designs to accoimnoiLate the water ta.ks
inside the houses instead of outside on a trestle. 'Tis reduction in the 
scope of work will bring the housing constnution costs down1 to a level which 
would continue to permit the constructin of the planned twenty-three houses. 

d. Two shipments of construction material arrived in Guyana in
 
February and March.
 

e. A Purchase Order to cover insurance, storage inventory,
distribution, and del ivoiy charges for the imported housing materials was 
sent to John Fernandes Limited. The materials that arrived in February and 
March are currently stored at Fernandes' WarehoLse. 

3. Participant Trainin& 

a. The Kission is exploring the possibility of sending two MOH
participants to the course in Essential Training, Administrative and Managerrent
Techniques to be held at the University of Connecticut between April and July
this year. 

b. USAID expects to sponsor the attendance of one MOH participant

at the National Council on International Health (NCIH) Conference to be held
 
in June.
 

4. Comunications 

a. The MOH has received and accepted a proposal from the Guyana

TelecomTunications Corporation (GTC) for the installation and maintenance of
 
the radio sets for the expanded Rural Health two-way radio system.
 

b. USAID is in the process of procuring waivers to permit the
 
purchase of the equipment recommded by the consultant, Dr. Stanley Burns,
 
and concurred with by GTC.
 

c. No response has been forthcoming from the GOG regarding the
 
waiver of licence and bypass fees for the expanded system. USAID has decided
 
to proceed with procurement despite this.
 

d. 
 USAID has approved the contracts for the local construction
 
of wooden boats to be used in remote coastal and riverine areas of Guyana.

These boats are to be powered by inboard engines and are required to be of

sturdier build than the aluminum boats being procured in the U.S. USAID is
 
in the process of preparing a waiver request to permit the procu-mEnt of
 
Swedish-made Volvo Penta inboard engines for these boats.
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e. Letters guaranteeing payiient for the supply of nine
 
Evinrude 40 HP engines and spares were sent to the ODtboard Mnrine 
 Inter
national Corporation in Florida. Shipqknnt of the engines and spares was
 
expIected in Mrch, but has not been confiried.
 

f. Despite phone calls, mieetings and letters, Lhe Mission has 
not yet received a report from the MOH concerning the ;accident vAiich dkmiaged 
one of the USAID-financed project land rovers nor a status report on the 
repairs being done. 

B. 	 Problems or Delays: 

1. Th1-e COG Central Tender Board has not yet decided on the award of 
tenders for the first thirteen Medex houses, despite having all 
the necessary information for over four weeks. The probable
result of the delay will be the cancellation of bids for all the 
houses.
 

2. USAID and Firbassy Officers have made several efforts to assist 
the MOH in getting the final four project-financed land rovers 
transported to the assigned sites. These efforts resulted in 
the deployment of one land rover to Bemichi/Aquero in the North 
West of Guyana during the quarter. 

C. _jor Activities Fxected Duringjthe Next Quarter: 

1. 	 Visit of Dr. Richard A. Smith (IMDS) to project. 

2. 	 Visit of Mrs. June ehra on audio visual education methods 
consultation.
 

3. 	 Receipt of final report of the Rural Transportation short term 
consultant. 

4. 	 Arrival of the third shipment of housing materials, as well as 
medical and dental equipment. 

5. 	 Arrival of Evihrude engines and spares. 

6. 	 Processing of waivers, and ordering of two-way radios and 
inboari engines. 

7. 	 Start of local construction of wooden boats. 

8. 	 Start of housing construction. 
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Qat., r1-)'SI ; i s I C-tuR(J 

"acgipound Data 

Quarter Ending larqh 311-982 

Project Ti i le: Leprosy Control (OP)G) 

Project Ninber: 504-0067 Loan Number:
 

Proj,-ct Description: . Funded by AID through the _ha-rican Leprosy Iissions (Al. In;_.c. .
 

this project seeks to increase the effectiveness of existing services in t e early diagnosis
 

and effective treatmnt of leprosy patients and to accelerate the integration of patient care
 

and leprosy control into the COG's basic health services system.
 

Imp] ementing Agency: ._Enistry of Health -Leprosy Control Unit 

Date Authorized: August 7, 1978 Date Signed: Loan -

Grant August 7, 1978 

Amount Authorized: Loan - Amount Obligated: Loan -

Grant $250,000 Grant $250,000 

Cumulative Accrued Disbursement: Loan - Grant $228,045.17 

Disbur-ement as "$ % of Obligation: Loan - Grant 9I.214 

Amount Disbursed this Quarter: Loan - Grant $15,504.47 

Host Country Contributions: Planned $1,200,000 (Est.) Disbursed Not Available 

Project Activity Completion Date: May 31, 1982 

Project Manager: Samuel I)Jwdirg, Actinig 

Percentage of Time Lapsed Between Signing of Agreement and PACD: 96%
 

http:15,504.47
http:228,045.17
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guarterly Report 

A. 	 Status Surnar: 

1. 	 D -ing the quarter, the staff of the Program has been concentrating
its efforts on -he changeover of the patient treatment regbre to a three-drug
ccxibination which will reduce the trentiient period considerably. About 800 
patients w.ill be affected. 

2. The progra- has icovered elev,.n new leprosy cases in 2Y 1982. 
Of these, six have positive smears. This. aiount is equal to half of the total 
positive siicars found in all of 1981. 

B. 	 Problens or Delays: 

1. 	 'The misappropriation of one of the project vehicles by the 
Ministry of Health has again recurred. 

2. 	 Dr. Felton Ross of AIM has decided to post-pone the third 
year's evaluation until May when the OPG will be completed. 

C. 	 Major Activities Expected During the Next Quarter: 

1. 	Termination of project on May 31, 1982. 

2. 	 Conpletion of the third annual (final) evaluation report.
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.QUa!.rrly si al us Pprl-t 

I' ,,,gi iaand 

Quarter Fnding March..31,_ 982 ..__ 

Project Title: Expanded_ Family Life Education_........ 

Project Niibcr: 504-0096 loil Ntinbc" -

Project Description: 'is project seeks prin rily to expand and strengthen the Family Life 

Education (FL-E) Program of the Guyana Responsible Parent-hood Association (GRPA) tnd the 

Mnistry of Health (OI). Specifically, the project will: (1) strengthen ud expand the 

institutional capacity of the RPA; (2) train health personnel, teachers, comnIity leaders, 

and youth educators to provide farily life education counseling and services; and 

(3) expand and n-ike nore effective Guyana's adolescent FLE program. 

Imp cinenti ng Agency: _Guyana Responsible _Parenthood-ssociation 

Date Authorized: Septenber 3, 1981 Date Signed: Loan 
 -

Grant September 30, 1981 

Amount Authorized: Loan - Amount Obligated: Loan -

Grant $495,000 Grant $220,000 

Cumulative Accrued Disbursement: Loan - Grant $.824289. 

Disbursement as A % of Obligation: Loan - Grant 3.74% 

Amount Disbursed this Quarter: Loan - Grant $8,242.89 

Host Country Contributions: Planned $547,200* Disbursed Not Available
 

Project Activity Completion Date: Decenber 31, 1984
 

Project Manager: Samuel Dowding, Acting
 

Percentage of Time Lapsed Between Signing of Agreement and PACD: 15.4%
 

Principal Project Contractors: None
 

* Includes Host Country and Other Donors' Contributions. 

http:8,242.89
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Quarterly Rep)ort 

A. Status Sumiary: 

1. StaffinR 

GIRA had, by the end of the quairter, completed interviews of 
q)pljc;fnts for the positions of Progr-m Assistmt, Clerk/'f~ypist, Accoun-tant,

Public Health Nurse, Nurse Educator, Youth Counsellor and Youth Ehcation 
Lcnder. All these positicins, wit-h the exception of the last two listed, were 
filled by the end of the quarter. 

2. New Buildihig 

Negotiations were coipleted and a lease signed for GRPA to move
 
into new headquarters whi ch will provide it with sufficient 
space to establish 
a pilot youth center and a family planning clinic. The rent for the new 
building slightly exceeded the originally budgeted amount. RPA will move into 
the ne.w building on April 1. 

3. Technical Assistance 

IJTPF/WIHR was requested to postpone its planned technical assistance 
for the qurter until the GKPA moved into its new building. It was felt that 
sufficient benefit \,ould not have been possible had the technical assistance
 
been provided while RPA suffered from severe space limitations.
 

4. Work Plan 

RPA has been urged by USAMh to convene the task force recomrended 
in the Project Paper to develop work plans. This still had not been done by
the end of the quarter. 

5. Quarterly Report 

USAID received RPA's first quarterly report during the quarter. 

6. Procurement 

a) Office Supplies/Furniture 

USAID made a rant to GRPA of some office furniture at 40% of
acquisition cost. Other furniture and office supplies, which are to be 
purchased in the U.S., will be procured during the next quarter. A procurement 
agent has been selected and a PI0/C is in preparation. 

b) Project Vehicles 

USAID expects to discuss the procurement of vehicles with
the IPPF/WHR Guyana Coordinator, Dr. Everold Hosein, and the Regional Supplies
Coordinator when they visit Guyana in April. It has been decided to procure
U.S.-made vehicles, despite the Government of Guyana's Standardization Policy
which does not list U.S. vehicles among its reconnmdations. 
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c) Gontrncept lye ('uToditics 

Sigiificant project savings, which have now been added to
 
the contingencios pr,-, isl.1, bnvn bcn rerl zcd due to ATD's provision of

low dose oral contr;ceptives to 1PF. Procurelment of gloves and Lippes

IlY_,ps, whic-h are the only two j VHLns to be finamced by the USAID grant, will
 
be discu.'fsc, in j.:, nfifer detail wi th the TPP1'F/UIR Regionnl Sujpies 
Coordinatc 

7. 	 rn,, i ,nal O-Pajniznional Systemls 

'MePrupra Adnin-i str-itor has m;de conside-rable progress with the 
mr lga.n xai:i of the pesqonnel, filing, bookleeping and transport systems
of (RPA. Techni.cal Assistance frcm IPPF/WIR during the next quarter will
 
reinforce and support these efforts.
 

8. 	 Schedule 

'ihe project is approximately two months behind schedule. However
intensive work during the next quarter, with the provision of the required
tecln-ical assistance by ]I']PF/IIR and CFPA, can reduce this. 

B. 	 Probl.ems .or _elays: 

1. The late ;cquisition of a suitable building for GRPA's new
 
headquiarters has delayed the planned technical assistance inputs.
 

2. 	 GRPA has not yet convened an Executive Committee Task Force to
 
formulate work plans in ?ollaboration with the technical consultants and the
 
Program Administrator.
 

3. Procurement lists for office/youth center furniture and office
 

supplies have not yet been finalized.
 

C. 	 Major Activities Expected During the Next Quarter:
 

1. 	 Fployennt of Youth Counsellor and Youth Education Leader.
 

2. 	 G'RPA moves into new headquarters.
 

3. 	 GRPA convenes Executive Committee Task Force to develop
 
work plans.
 

4. 	 Renovation of G'RPA's new headquarters to accommodate a
 
pilot youth center and a family planning clinic.
 

5. 	 Technical assistance from IPPF/WHR and CFPA (Caribbean Family

Planning Affiliation) in cormdity planning, service
 
statistics reporting, medical updating, financial and
 
personnel systems.
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6. 	 Procurcmikut of vehicles, office ,;m,-)p1les j,:d 
office/yo it h center funn I ire. 

7. 	 Resuq)tion of RPA faiily life ,,d(Ucati on and 
training ir-jyrugi's.
 

8. 	 Recrui.t it of youth volunteers. 
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Q p :utRil ta 

Qurter Ending March_31_1982 .. 

Proj ect Title: Rural Roads
 

Pr-oj,--ct ',ml ci: 50/1-0068 Loan Number: 
 504-T-013 

Project c";C.ripli un: 'lhe purpose of this project is to upgrade the capability of the 

MinisLry of Works ind Transport to iiiintain its equipnint -uid the road system of Guyana and 

to pen!it the COC to inprove its road ccstruction progr;. 

Implementing Agency: Ministry of Works and Transport 

Date 'uthori zed: Septemnber 30, 1977 Date Signed: Loan __Deceber 30.,1978_ 

Grant September 30, 1978 

Amount Authorized: Loan $3,200,000* Amount Obligated: Loan $3,200,000 

Grant $1,700,000 Grant $1,700,000 

Cumulative Accrued Disbursement: Ioan $1,504,222.22 Grant $1,262,742.77 

Disbursement as a % of Obligation: Loan 47/o Grant 74.27/ 

Anount Disbursed this Quarter: Loan $351,451.98 Grant $120,271.42 

Host Country Contributions: Planned $2,638,000 Disbursed Not Available
 

Project Activity Completion Date: December 31, 1982 

Project Manager: Bernard J. Salvo, Acting 

Percentage of Time Lapsed Between Signing of Agreement and PACD: 8l7 

Principal Project Contractors: (1) AIMS
 
(2) GUYTRAC 

(3) AINLIM 

(4) TWIGA 

* 	 Originally authorized for $6,200,000. $3.0 million for the road construction
 
component was deobligated in FY 1981.
 

http:120,271.42
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A. St.atus Sim.ury 

Eihty-one percent of the four-year life of the project has now elapsed.

Pr.ject: i-;p,iiIntation is scheduled for co-,pi etion in nine urinths (PACD:

12/31/(-2). h'lie inistry of Works has e:Sti..']i-ed that $400,000 rcniin
 
1n~j:Io~jr(crl, ill t_, ]ian and has in fo,,n] ly reluested t-hese flnds be used for
 
tlhe srf-'ing oF a rural r ,nd. UjAD 11.1s indicaited that it would not approve
tihis propo,l., i:;id(]);it tl)e F uids will rcimiin tunilized unless the Ministry
sub, n:i ts jft ifi al le rc:!up.clss For thei.r use. 

Df].;1ys in tlic pro>iu._nt of mterials and equipment fr(xin the U.S. for
 
the c(.fistitict~ion of the fliglh,'ay Soils I.,iboratory have been overcciee. The
 
procurcim nt of four roller doors w1ich was the cause of nuch concern, has been
 
resolved, aid :are due to arrive in early April. The local construction 
contracLor (11Z) whio had not been iivking satisfactory progress, was replaced
by a new contractor (T1T-GA) in late .lnuary and progress in the construction of 
the laboratory has been drailltic. It is esi-iujted that the lab building is over 
75% cueplte; and it is now mticipated it will be copieted by the USAID set 
deadline of May 31, thereby qualifying for reinbursenmnt under the loan. The 
USALD RDO/C Eingineer, Alej ndro Stnderimn, conducted an inspection of the 
buiIding on ainrch 15 and fudid the quality of constructi on to be solid and 
gunerally sat isFadct-o. A TiANS consultamnt is due to airrive in May for a 
four-i oiIth period to install the laboratory equipment and train the approximately 
20 persons who are to slaff the laboratory. 

USAID has approved the use of $45,000 to construzt a driveway and parking 
area in the soils laboratory c iplex; this is subject to the review and approval
by USAID of the successful bid and contract. 

Of the 43 pieces of road construction equipment approved for repair under 
the loan, 31 have been comlpleted. The Ministry and concerned repair contractors 
(GUYfRAC and AINLD1I) now have all the required parts for the repairs. It is 
anticipated that t-his activity, with the exception of the procurement of a 
tractor/trailer, will be ccupleted by the end of the next quarter. The tractor/
trailer, as reported in the last quarterly report, is to be used to haul heavy
equipnent to the repair shops. Doctrentation for this procurement, which was 
sulmitted to AID/W for action last January, requires scme revisions before it 
can be advertised for bids. 

Repair shop inprovements at Kingston have been copleted. Inprovenments
being inplenented by two contractors at the Ruimveldt repair shop are estimated 
to be 53% ccnpleted as follows: (1) spray paint facility improvemnts - 80%; 
(2) main repair shop and bays renovations - 60%/; and (3) installation of 
fencing and lighting - 20%. All of these contracts were reviewed and approved
by USAID. The Ministry has subitted requests to USAID for the use of loan funds 
for a "hard stand" parking area for equipment and vehicles deadlinal and/or
awaiting repair, and for the construction of a new supply building at the 
Ruimveldt shop; these requests currently are under review.
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A P0/C, whichlo]]i;fl ,:s 0,000 for the pn-,clirL1.,knt of calculators, a
im and ligczines For the 1,1CIA,co-ccxpt,,errepair shops in-d central offices, 

was 	 execued (iring the report-ing period. TAMS was desi,rrptoed as the procure-
IInt 	;A 'I.)t , N;d i- is exp- cI-ed th.t the coi T)di i.s will rr.ive in-coUtry by 
thi end of July. 

,
E:.-:tpt For '! ,.o a recor t.r/pl1'yba.k package, all . audio-vi sual 
CA(IIIP1: '_ t ,T11CN ,h.,i a triAId ,b.rillg the qua;it-er. s]iould be. A,D/W ft
nof-d ;1!!'/le (iido of I'/JTD/UPj-ovlidcd excel( nt support in the 
P li' S .fl:} I )f hiis order. 

'11"e Minis-ry h;Is i ,:.,.ud Ihe o ti-isi0n oF Ile '17.IS conLtract for an 
;a].ditionail three ionmlhs, to PV,('ili ol.u 31, 1982 (he PAD). 'lThose involved in 
the e>:trision Xwcyid be the project il-nn-i;acr, the heavy equlpiient shop
administraltor 'nd the mnst:er iirechanic. lowever, all persons, except the 
project n'-m;ager, would coiplete tieir assigments and depart count-ry by the 
end of October. 

'lle soils I.:i]orat ory consultant mentJioned above would ccnulete his 
tour by the end of S',ptemib)er. 

B. 	 Problems or Piklvs: 

'The del;y in thIle revi wing and processing of the P1O/C for tle
tra-c-or/Irailor i.s cause 'r 0-cnc(-rn as the schedule for the required
advert.zlng, bidding, p -oi'i-cint, sdpping ;ad arrival in Guyana by the 
PAC is fairly tight. Otliemridse, th]e general situation concerning on-going
activities u-nder the loan looks nmch brighter thm the previous quarter. 

C. 	 Major Activities Expected During the Next Quarter:
 

1. 	 Nonitor the completion of the construction of the Soils
 
Laboratory, as well as Ruimveldt Repair Shop improvements.
 

2. 	 Review and approve the contract for the access road and, 
parking area for the Soils laboratory, and for the local
 
procumTent of furnitu-e, for the laboratory.
 

3. 	 Provide a decision on the extension of the TAMS contract. 

4. 	 Revise the docunentation for the procurement of the
 
tractor/trailer.
 

5. 	 Act upon requests of the Ministry of Works on rehrbursenent
 
for the Ruiniveldt Shop "hard-stand" and new supply building.
 

6. 	 Decide upon the type of final evaluation to be conducted
 
prior to the PACD.
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Quart ~'Stlu ~ i ar
r,:,cLf ou, IXl.d !a 

Quarter E~li ng _Mch 31, 1982 

Project Ti tie: Public Sector MiriLpower T'haining
 

Project Numiber: 504-0060 1r an N111l er: 504-V-012
 

Proje-ct Description: Tlhe objectives of this project are: (1) provide technical and 

nriagerial training in deve]cq)ront admini stration, agr icult ure ard energ'y; (2) strngthen 

the public service training system by inproving its training and nvinagu(!-! nt capabilities; 

and (3) to develop a capacity within the GOG to analyze the nunpower needs for national 

development. 

mpl emennt i ng Agency: Public Service Minist_-r_ 

oate Authorized: June 27, 1975 Date Signed: Loan July 13, 1977 

-Grant 


Amount Authorized: Loan $1,000,000 Amount Obligated: Loan g'0001000 

Grant - Grant -

Cumulative Accrued Disbursement: Loan $834687.28 __ Grant _ 

Disbursement as a % of Obligation: Loan 83.467 Grant -

Amount Disbursed this Quarter: Loan $235,910.15 Grant -

Host Country Contributions: Planned $715,000 Disbursed $217,289 

Project Activity Completion Date: July 12, 1982
 

Project Manager: 
 David A. Cohen, Acting Director 

Percentage of Time Lapsed Between Signing of Agreement and PACD: 
 93%
 

Principal Project Contractors: USDA/OICD 

http:235,910.15
http:834687.28
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Qiart-erly.Re or 

A. Status Stmaplar: 

lase I of the in-country training course in the Man;agerwent of
 
Agricili tural Orgamizations cond.icted under the PA.A with USI)A/OICD was held
 
fron Febriiry 9, to Februainiy 1.9, 1982. Thie cour.;e was ;if [4.,mlcd by 21ptIa LiJci| ,uits. 

Phise II of 1h-e in-country training course in Soil Survey aind
 
Ciassific.clion was held from 3January 18, to January 29, 1982 At Kimbia.
 
Tlis cc)urse was successfully com)Ileted. 

Tlhe remaming in-country courses to be held tunder the USDA/OlCD PASA
 
are: (1) Applied Research and Technology Transfcr nd (2) Perinatal
 
Manage nct of Cattle Production. These courses are scheduled to be held
 
(hring the next quarter.
 

During OICD Project Coordinator Dr. Robert Werge's last visit to
 
Guyana, the possibility of conducting a one-week in-coiuttry audio-vi-sual aid
 
workshop was discussed with the Public Service 
Ministry ('DM). The objective
of the workshop would be for maxi-mn use to be nmvAde of the audio-visual 
equipitnt to be purchased rudder the PASA. USDA has d(ran up a budget for the 
workshop and submit-ted it to A.I.D. and the PSM. As of this date, the PSM 
has not indicated whether they app,-ove the proposed work-shop budget. 

Four participants (one from the PSM, one from the National Energy
Authority and one from the State Plaming Secretariat) attended the Analytical
Skills Workshop which was held in Haiti in January 1982. The four participants 
have since returned to Guyana. 

Several items which were ordered for PSM have been received during the 
quarter. These include the public address system and miscellaneous items for
 
the library.
 

Under the energy sector, two participants have departed Guyana for 
training in the U.S. Four others are scheduled to depart for the U.S. during 
the next quarter on study tours.
 

An evaluation of the two in-country accountancy trainiing courses held
 
at the University of Guyana is being carried out by USAID staff. 
A final
 
evaluation will be ready early in the next quarter.
 

The Terminal Comitirent Date (TCD) for the loan was January 12, 1982. 
In February 1982, the Mission requested and received permission to extend 
the TCD to March 12, 1982, to allow time to finalize documents which were 
being processed at the time the TCD expired on January 12. 

A PIO/T has been issued to cover the one-week in-country workshop on 
Energy Conservation and Substitution for Managers of Guyanese Industry
requested by the National Energy Authority. This workshop is scheduled for 
the next quarter. 

http:Qiart-erly.Re
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Invitational Travel Orders have been issued to Ukurran Bhiiinsen to
enable hn to participate in the Proof of Decsign Testing for the Potovoitaic 
Application Duixmstration Project for the Ministrv of Health's Warainui lealth 
Cen ter. 

All tndshave now been cuNui.tted l nclerl tie loTan. All docL Untation 
for energy training iulder the new training program submitted by NEA have now 
been cuiqpnleied. 

B. 	 Problemso or DcLiy 

"The Applied Research and Technology Transfer in-colultry training 
course was delayed due to poor response by the Ministry of Agriculture. The 
course is now scheduled for the next quarter. 

Basant Sukhdeo of the G1yana National Service, whose program terninated 
in Septcmber 1981 has not returned to Guywna. To-date, the Iniigration and 
NaIturalization Service has been unable to trace Mr. Sukhdeo. 

C. Activities Expected During the Next Quarter: 

1. 	 (mpletion of the in-country train.ig course in
 
p4plied Re-earch ind Technology Transfer.
 

2. 	 Cmpletion of the in-country training course in
 
Pen natal amnagerent of Cattle Production.
 

3. 	 Decision by the PSM regarding the Audiovisual
 
Workshop.
 

4. 	 Departure of two participants to Puerto Rico
 
for training in pasture managennt and four for
 
study tours in the United States.
 

5. 	 Coipletion of the evaluation of the accountancy 
courses.
 

6. 	 Completion of all training by July 12, 1982. 

http:train.ig
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Qi1:1J~ce l ), I;,l I,,Is ;',I. t 

P.; cX!,,rc.id Pala 

Qi.,-ri er Endinug March 31, 1982 

Project Ti tie: Special Developmnt Activities ]Xnid 

Projeuct N'l,,' 504-0031 ,o.in Nuber: -
P oj-ct 'r:.r , 'Me SDA P'rog-rui pro\ides Iinijled fin;,'ncil ,;sistince to ccp.ir inhies 

(ror iicizhionsareF10 deve.lOpiTg ;1nd i lip] ] ( , of socio--econ(Nli.c val.ue,x eh lLu nt-ing projects 


1-hrough local initiLtive and se]f-help efforts.
 

Implemunting Agency: Miistry of Regional Developpent 

Date Authorized: F' 1965* Date Signed: Loan 

Grant * 

Amount Authorized: Loan Amount Obligated: Loan 

Grant $70,000-* Grant $5,009 

Ctumulative Accrued Disbursement: Loan Grant $4,098.54*_ 

Disbursement as a ' of Obligation: Loan - Grant 81.87o _ 

Amount Disbursed this Quarter: Loan - Grant $4,098.54',,-, 

Host Ccuntry Contributions: Planned Disbursed 

Project Activity Completion Date: Continuing 

Project Manager: Bernard J. Salvo, General Development Officer 

Percentage of Time Lapsed Between Signing of Agreement and PACD: 

Principal Project Contractors: None 

* This project at USAID/Guyana started in FY 1965 and is continuing. Anounts are 
authorized and obligated on a fiscal year basis. 

• * These amounts are only for the current fiscal year (FY 82). 

http:4,098.54
http:4,098.54
http:cX!,,rc.id


arter~y Reort: 

A. 	 Status Suac}frV: 

Progress on FY 81 projects continueis. Of the !tn,(. -nernprojects

initjatd, t-en have alreridy been fl] ly cr,',pi c4~d. one
fluco ']l-je project 
approved in lY 82 is 85% co.iq)]ete; ift is -int icipa, cd I hat p] r hing and 
electirical, work should be cu'oipleod by t he .I d of April.. 

It is r:-pc'ct o] tlhat two new projols wi l]. ie fiil ].ZI(i (11vring I he 
cofling ,luavrt (-r. Ce is For $5,000 to ,lisist the Crgeto.,in s Club 
in c(: i ,vitiLy .;iervice work. 'Mis Club hns alrencdy lated the,cc

equivnlent of US$16,259.85 to effect a building extcrnsoun ouailng 157
 
square iietres to the Georgetcvn Mi-Ui cipal. Ceniter. Discussions have also 
been 	initiated with Guyana SocieLy the Blind tovardsthe For financial 
assistance for another project. 

A field trip to Region 9 was nule in FPebi-iary to review projects
initiated in 79. projects are, for the iost part,FY These coiplete and 
in use by the rural c(_gmfirni.ties. Aother field trip planned during the 
reporting period to Region 1, was postpced. 

B. 	 Problens or Delays: 

No response has bcen received froin the Ministry of Regional
Developi-,-t in reply to our letter concerning inco]iplete olde- projects of
August 20, 1981 or our follo-up letter of December 30, 1981. As these
projects were authrized through GOG entities, -mre ciiphasis is ncw being
placed on efforts by vohntary organizations to prsue community-oriented
projects to benefit l.ow income groups. 

C. 	 Major Activities Expected Dring the Next Quarter: 

1. 	 Finalization of an SDAF Agreemnt for US$5,009.35 with 
the Georgetown lions Club to provide additional facilities 
for the Municipal Center. 

2. 	 Continuation of discussions with the Guyana Society for 
the Blind to finalize a Grant Agreement. 

3. 	 Comfpletion of remaining FY 81 projects. 

4. 	 Continuation of field trips to several regions to 
monitor progress on incouplete projects. 

5. 	 Review of new projects for FY 82 funding. 

6. 	 Continuation of atteript to obtain a response from the
 
COG on long-standing SDA projects which have not been
 
completed.
 

http:US$5,009.35
http:US$16,259.85
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7. 	 ConLiuaLiai of the review and ev;)iual:i~oni of SDA 
Projects initiated from FY 76 thru FY 81 in 
preparation for USAID's fonrnl revicw scheduled 
for Jtue 1.982. 
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r0 0 t NL tonbr ADSB-5710'2279. Afn~ibr 

Prj c~o ~ o: )ose o0 Cli ist Lo~c ion stra Le~Lhe use' of _ho tovo6taij 
( L *or m-e sic e ~e~r 1 reurem--its -of C yain healIth d 'liveryyeins ing: Le 

ssen iii r-ur a areas. -Thie project :includes'.,- (1) )e design, Ievelopmeri , :insItall a ion, 

and field,-Lesting. of syst ns in selected health fac, is uaa (2) training and, 

educatioral, programs for.'appropria e ht-diryproii1inhe ToY,; eatb 

mTaintenance; of"the :systeas; and (3), ,an, assessmvent of the. cost-effectivehess of thie 

,Installed, PV,.systieis. 

Ipih -g AL ncyl: Minis o~yf Eeal-h 

De i itori~zd: Novernber 13, 198 ate. Sig d. loan 

GvsnNve er 13, 1l98 

ou tiorized:-. Oadn -Ai~p biac: La 

Gr 35 000Aalal
00Grant 

Cltive cor Dis ent: 'Loanced tirso a ~ vial 

Dski en :,as,.-a "fo Ob' igt in Loa r "Ian7C 

D1isbb"yred this Quarter': Loan"' GrU_____________ 

os n C rb ions1n P ed-bu~ Srsed o v 1l 

P~ Ct ai Compe onDe: Dceir 31 q 

Pea rs. 0 



Q:r eryP ,peort 

A. Slat-us StuiiiL:iy: 

Rural lcaIth Photovol;t ic _DBinst-ation 

Acc, diig to recent infortii.in received fr(xn the principal AID
 
veint rc-c or, N.ASA/I eRC, the foIl .,ing is the current stI tuis oF tle project:
 

el1i iry i ruvicw IPV-pI.e- ii-dic;l.

undr-, c n .t to Ilie Sol;in x Corp it ion, %.:;isc:onducted at lII I:ASA/T,xRC
 
M;ilrch 8-9. 1,1t 11 .; I eed ip,,In c,i.anges are nIov being i corpori te-d into
 
the fina1 k,-.ign.
 

1. The I ;'n r!( of the systems, 

2. The review of tie final design will be held April 14-1-6. 

3. Proof of de:siju testing (PODT) of the prototype PV nedical system

will be conducted at the Solarex facility in Rockville, MatIyland the week
 
of Nay 24.
 

4. The above information has been conveyed to the G(G project
ccmittee which is couposed of representatives from the Guyana National Energy
Authority (GNEA), the Institute of Applied Science and Technology (IAST) and
 

hbe Ministry of lie,] th (MH).
 

5. 'h-. Itarr;n Miinmen of TAST hw-s been chosen to participate in the
 
PODT the week of May 24. His tr;ivel and expenses will be covered with funds
 
under the USAID Manpcyver Training Project.
 

Photovoltaic-Powered T.edical Pefrigerator 

1. There has been a slippage of about three months in the implemntation
schedule for this project. The refrigerator now is to be shipped and installed 
at the Schepmoed (Region 6) clinic by the end of July, instead of April as
originally planned. The estimated funding being provided by AID for this
activity is now set at $20,000 instead of $25,000. 

2. The Ltmited Scope Grant Project Agreement (LSGPA) was signed by the
Minister of Health on March 17, 1982 (St. Patrick's Day), but USAID is still 
awaiting the signature of the Vice President for Econciic Planning and Finance. 

B. Problems or T _Xiys: 

Based on the latest information above fron NASA/TeRC, there may be a 
slippage of one month in the on-si.te inplen)ntation of the Rural Health PV 
Demistration Project (from August/September to September/October), and of the
refrigerator project by three months. These delays are not considered to be 
problems at this point in time. flowever, if the LSGPA for the refrigerator
is not signed soon by the Vice President for Econcmic Planning and Finance, 
a problem may arise, since all equipment and materials are to be procured in 
May and shipped in June. 

http:on-si.te


C. 	 Major Activ-i t i ; %-,,cedRlri 'S the NeXt QLuarter: 

1. 	 The fina]l design mnd 1PODf of the PV poqered medical system 
to be instali]ed at Wriramuri Mission (Regiont 1.) will be 
Co01pieted in the U.S. and packed for shipnxmnt to Guyana in 
Jtune/July. 

2. 	 Finl , ,r w,,nts ;n-e to be m;jde for Mr. Bhim.-:en (TAST) 
to jt! , nd Ile 11O11' 1-1e wyk of M-ay 2/4.* 

3. 	 '1-ic i For - ,-e i s to be 
y,;i gui 	c,_by Vie PrHo ,,t hoyt e 

4. 	 The rc F i ,,erator iand oth.r rei Led materials are to arrive 
in Jue for ijistallatjon n July. 

* Project Agreemnt was fully signed on April 8, 1982. 


