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RURAL FINANCE EXPERIMENT AL PROJECT

‘Cl.LAPP AND MAYNE INC. PROGGAN! CONSULTANTS LTD.
SERVICIOS TECNICOS DEL-CARIBE bacea
SAN JUAN, PUERTO RICO, U3A BANGLADESH
PROJECT OFFICE: 62 DHANMANDI R. A. ROAD NO. 7A DACCA 9 BANGLADESH TEL: 313873

Ref. No. RFEP. G.55 (8) 80 - 53uA April 15, 1980

Mr. M.A. Majid Molla,

Chief Officer,

Agricultural Credit Depariment,
Bangladesh Bank

Dacca

Dear Mr. Holla :

I take ; -asure in transmitting the Second Cvaluation Repcrt of the Rural
Finance Experimental Project. It contains two volumes

Volume I : Executive Summary
Volume 1II: Main Report

As will be noted, considering the late start in lending under the Rural
Finance Experimen al Project, on the part of all but one of the lending
institutions involved in the experiment, considerable progress has been
made in reaching the target group with loans and in mobilizing savings
among the target proup. Tor example, over five times more target house-
holds had a loan on December 31, 1979 under RFEP than were being reached
by lending institutions prior to initi:tion of RFEP. Seven percent of
the capital required for target group lending operations has been
gencrated from the savings of the target proup itself.

One of the greatest derlciencics to-date appecars to be the implementation
of the individual characteristics of the various credit delivery models
on the part of the lending institutions. The cxisting situation is
discussed in some detail in Part I of the Report. It is my opinion that
the next cvaluation report which will b compliuted before the termination
of the present contract, should analyze in depth the current operations
and problems involved in the full implementation of the individual credit
delivery models called for in the cxperiment. This should be done so

that concrete rccommendations can be made with respect to their continua-
tion, dropping or modification.

Sincerecly yours,

Alvin Hayne,

President.

Clapp & Mayne Inc.,

For the Joint Venture Firms.



NOTES

L. In some of tables we have utilized the Bangladeshi system of
crores and lakhs and in other tables the English system was used

giving quantities in millions and thousands.

2. The tables relating to the discussions are to be found at the
end of each chapter. This has the advantage of not breaking the
text by the interspersing of tables and still placing them in

close proximity to the text.

3. In this report we have used the initials BJSB and BSBL inter-
changeably when referring to the Baagladesh Samabaya Bank

Limited.
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PART - A

MAGNITUDE OF THE RFEP EXPERIMENT



I. TARGET AED NON-TARGET HOUSEHOLDS IN
THE LENDING INSTITUTIONS' AREAS.

A. The Objectives of the Rural Finance Fxperimental qujectl/

The Project will provide the opportunity to Bangladeshi credit ins-
titutions to :xperiment with various systems for extending credit

to small farmers, includine tenants and sharecroppers, other poor
rural producers and for recovering the rescurces lent, on time with
interest. The principal objective of the Project is to identify, at
least, one credit model which is successful at both extending credit
to and recovering it from, the tarrmet nroup. Corollary objectives
are that the success credit system identified -be sel¥-linancing and
capablc of attracting capital for cxpanded lendine throush rural sav-
ings progrumsé/Specifically an ecndeavor will be made to test the
effect of intcrest rates on loans ranging from 12% to 367 and the
nayment of ratcs on savings from 117 to 157, Also several savings

Models are to h2 develeoved and tested,

B. List of the Various Credit Modols

1. Group and Cooperative Lending

Three lending institutions will encourage the formation of groups

for the purposc of extending credit.

2. Krishi Shakha : Sub Branch

Sub-branches will deal exclusively with ggricultural credit for

small farmers.

o e e i A G - s Sk 0 A o M i B Y A A R A e . e S et S . S T & £ o o T A M e e o e P D % Mg B0 S W S A S M 08 Y S ) i G s S A G M AP e S G A e S S 8 00

A/The objectives of the project arc restated so that this Second Evalu-

ation may be ~elf-contained.

2 . .
*/Taken from the Project Grant Agrecment between th: Peoples's Republic
of Bangladesh and the 'Inited States of America for the Rural Finance

Experimental Project, Date : 31 Aupust, 1977.



C.

3. Area Development Approach

It will try to identify community development projects and to provide
the credit needs of various strata and occupations of the local

povulation,

4. Budgeted Line of Credit

—am.mna

Lttempts to extond the cradit to arecas beyond merely that required

for inputs. Jornal muintenance items mizht be included.

S5 smell Frier Service Jouter

B L L

The cstablishment of local commercial enterprises sperializing

in one-stor availability of 211 agricultural input requirements

supported by sup;licr credits.

6. Danker as Ombudsman

Serve not only ac crodit officers but alro asents to arrange
for assistance from local azricultural extension agents, rural

nealth c:inters, cte,

T. Villaz A-cent lodel

-

Use of a knowl:dgeable villazer to act as an agent of the lending

inctitution.

In Cnapter X V we nave used a diflcreont classification of the models

whicn rollects the functicial ackivitices involved,

lhe Size of The Arcas In .hich The iodcls Arc Being Tested As

—— - e e ma oo § e e ane et

ﬂCuSuLGQ By Mu mb(r 0f ouschelds

P L T PSP

At the prescent time RIMGP is being curried out throuzh 62 outlets of

nine diffcreent londing instisutions. In Table I-1 the total number of
houschzldls in the creas covered by caca of the nince lending institutions
is providoed to jcthor witih avera.. rumber of houscholds per outlet.,

The deta used is not the informotion collucted by the lending insti-
tutions, but informetion collected and developed by tihe Consultent.

For thosu outlets covered by the Bascline Survey the number of
houscnolds was determined by o complete enumceration of the houscholds

in the arca. In the case ol these areas in which no Baseline survey

was conducted, the 1974 Census wan utilized and projected to 1979

by incrcasing the number of houscholds by about 3% per ycar. It wag
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Table I-1

Total Number of Torrsed ~nd

Hon=Taryct Group !louscholds
; PP ehgigoiicd

by Tendin; Institution

Lenling Humber of Hunl:or of Averaze Humber of
Instituticn Arcns Hougcholls Houschold p‘\':-_r“{.rcz‘.
1«  Krigshi 12 13575 1339
2. Sonuli 5 1900 360
3¢ Jonntn 5 1703 3
Seo  hrrend 10 5763 A76
5S¢  Pubnli 4 3374 643
Ce  Rupali 3 1412 271
Te Utt~ra 4 2556 €3¢

vV

5e  IRDE } 2553 509
W}

9  DSLL 1 7210 5%

Total ¢ q0035 710

_1/1"111(;{1: the tot-l number of hous hlls in the arca in which theno
instituticno ~re o, crating, not tho cenborship of tho coojpor—

ativaen vhich is mach lower.

Sourco ¢ Buscline Survey ~nl censua of 197/ projectod.


http:I'hr-.ni

Teble I-2

Estimatcd Number of IHouscholds in Tarset Group

. smrwe

E:;;G;;;m-‘y- PoquA;;;;.;;-. Sstimatced Numbor Avcerase lumber

Institution Trr:ct Grow in Trr= t Group Per OQutlct

1o Krishi 3175 10(90 91

2, Sonali £56% 372 174

3o Jonata (2.7, ' 1023 212

4o Loroni 50,0 27¢3 276

5,  Fubali €345 2311 573

(e Rupeli T7Ce0 1073 353

7. Ut.cra (€O 1530 303

e  IubP 541 2,03 308

9. USUL 70,2 5001 L0
Total €3.2 2762( 49

Setroo ¢ Target sroup porcentrse from Dascline Survey appliod to total

numbar of hougchcliln,



R S G o ey e fign. B
Lending

Institution

Table I-3

Estimatod Percentogie of Tarscct

and Non—Targctua}gﬁb Houscholds

. e ——
With Somc Yormin Activity

L Y

. s

Fercent of Tar-ct
Houscholiln Uith Some
Parm fLctivity

Fercent of NoneTarcet

houseciclds Yith Somc

Farm Activity

[ SR

1f Krishi 4563 83,0
2. Sonnli (ol 5443
3¢ Janata 55?7 82.0
Je  Arrani ("3 95f4
5 Puboli CCf1 971
Ge  Rupcli €5e1 97.1
T, Uttara el C5.3
3. IRDP 55 G 94.4
9, D3LL 3743 03.3
Total 52 6'1'/ 87-71/

1/ Woi thied Ly ostimated number of ppropricte hougsholls in

cach crelit molel,

10



Table I-4

Tarjet, 1ouuuhol1~ Uith Some Farming:
stlmctuL Av r .o _Incom: Per Housow
hold Dprled Trom A Ticultural ami
Non—ﬂ T;PB}L‘“ﬁ}‘AS£1V1tY by Crclit

flodlel

g

( In Talc )

Averase Grogss Cosh Income Per Household

Lending From Arricul- 'rom Nore=/"ri- Totol
Inztituticn tural Activity cultural Lctivity Income
1. Krishi 1,300 1,070 2,370
2e Sonali 14416 7.4 2,100
3., Janata 1,017 11525 1042
e Asrani 372 1,495 2,307
50 pllbali 1,154?. 1,370 ?’524
(e Rupali 1,13¢ 14157 2425C
Te Uttara s 2,022 2,02¢
Ce  IRDP 14468 14175 2,010
90 BSBL {’77 1 ,799 2,C7C
Total 1,205 1,143 1340
Sourco Egtimten utilizing Baseline Survaey,

11
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Lending:

Institution

ta s by

Table 1 = 5

Non=Tarset Houscholds with Jome Farm

Activity : Avernsc Groos (ooh Income

I'rom Agriculturn]l ond Honeh ricultural

Activity

Avera o Gross Cesh Incone
—

-~ oms e n.ma

( In wake )

ron Loricultu—

AL S Ao b b A . Smbd & 4

1e
e
3e

e e Ao s st Wttt 4 el B e &8 4.8

Krighi
Sonnli
Jrnnta
hArroni
Pubnli
mpnli
Ubttrra
IGDP

HSBL

Tetal

f LA e el e e s Lae s e - o

Pur louschold

e e s s asa S — L R

I'rom Jlone

rel hobivit: Loricellburnl Total
ey hetivity Incomo
1519 2,7.:3 74261
1003 3,235 7,948
5,000 3,306 8,306
3:"395 3’310 71205
faT15 3,092 7,807
3,311 3,742 7,053
6617 3,024 9,641
3,541 3,759 7,300
ity 609 3,34/ 8,013

Source $ Eghimnbul frou Daseline survey,

12



Table I=C

Target Group Houscholds

¢ Comparison of

Averarse Incomu Tor Housahold With Some

ermln, Lnd Houu,hulds ithout Forming

(In

Toka )

Avorzize Income

Lending Houscholds 'ith Houscholdg With~ 411 Target

Institution Formines out I'arming Houscholds

Te Krishi 2370 2:,40 2107

2e  Bonali 21C0 2500 2400

3. Janate 252 2335 2845

Je  Asrani 2307 2¢58 1950

5  Pukali 2524 22352 20453

Ce  Rupali 2296 203¢ 2223

Te  Uttara 202¢ 2435 2165

G, IaDP 2,6 2949 276

Ce  BIDL 2074 1404 1145
Total 2348 2,03 2445

13



Non=Tarmct Grou‘

of AV‘P‘““ Iroong o Houoohold Ulth Ucmc

Table I - 7

Houk\hollr' Conmparis on

Farmin~ nnd Hovschollg Hithout L“Iﬂlﬂ

( In  7Tokn )
éfﬁfff? Income
Lendin: Mouschol? Vith Houscholils Withe 411 llon=Tar-
Institution armin. - out IMrming sset Houscholds
1« Krishi T2C1 3933 7531
24 Sonnli 7946 9454 $051
3, Janata 320¢ 9457, 2914
Je horani 7205 &400 71244
5. Tubali 70807 9333 7385¢
e  Rupali 7053 5000 7080
7. Utt"ra 94(,0 6545 9040
3¢ IRDP 941 7500 9517
9 J58L 7300 ¢C15 7219
Totnl {013 0303 S500C

Source ¢ Estimates usin~ Dascline Survoye

14



Table I -0

Tarsret arcl Non—Darsct
Householis: Comparison
of Avercse Income Per

Houscholdt ™" =" "*
—

-~—— ..

( In Taka )

fvercre Gross Cash Income

Lending Tarset Group Non=Tarset Group
Institution Houscholds Households
1, Krigshi 2407 7531
2s  Sonali 2400 £051
3¢ Janata 2045 (914
4o hzrani 1950 7202
5: Pubali 2443 756
Ce Rupeli 2223 7068
T Uttara 2105 _ 9040
de IRDP 2780 9517
9. DSDL 1740 7219
Total 245 0046

15



Tablc I = 9

Comparison o

T Source of

Gross Cash Income oi Tarsot

and Non-Taorrct Houscholds

-rLe s eaa e

by Credit Modcl

Fercent of Gross Cash Income

I'rom Lriculturc

From Non-f;7Ti pp}‘t_;'urc

Londing Tarsot HNon=Taors et Tarret Non ~Tar;:at
Institution Group Group Greoup Group
1, Krishi 2C.7 5047, 73.3 4546
2,  Sonali 4167 53.8 53,3 $Ge 2
3¢ Janata 23.1 4C35 7679 5335
4o Agrani 22,0 5741 73,0 4569
S5« TPubali 317 5C.2 Goe 3 4160
Ge  Rupali 33e4 4563 Cla € Hiie
7? Uttara 14e1 2Te4, 35,9 Tce G
Ba  IRDP 2944 €57, T0.C 300G
9.  3B3LL 1345 40,3 EC5 592
Total 2Ced 5243 7347 47T

16
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Trble II-1

Tarp.t And lon-Tarpet Hous-helds:

Cormpnrison Of Percent Receiving

Any Loan “uring The Y- or (1978)

Befor. FREP

Percent Of Mouscholds Receiving Loons

Lending Tore .t Non-Tareet

Institution Hous holiln Houschelds

1. Krishi 5.7 13.3

2. DSomili 2L ,G £l.?

3. Janatn 11.3 19.5

L., Agreni 16.7 19.0

5. Pubnli 11.9 11.9

6. Rupeli 5.6 22.1

7. Uttara L. 9.3

€. IRDP 17.5 31.5

9, BJER g.R 15.L
Totnl 11.0 18.6

20






Tnble 1I-3

Non-Target Croup llouscholds :

Percent Receiving Any Loan

turing Thi Yenr (1078 )

Prior To RfrF

22

Lending Houscholds With Houscholis With- All Yon Tar-

Institution Farring cut Frrming gut Houscholds

1. Krishi 15.1 3.3 13.3

2. Sonnli 22.7 2.1 21.3

3. Janata 20.8 13.6 19.5

L, Aprani 19.4 10.0 19.0

5. Pubali 12.3 0.0 11.9

;. Rupali 21.2 50.0 22.1

T. LUttarns 10.9 0.0 9.3

8. IRDP 3e.2 18.8 31.5

9. BJSE 17.0 7.0 15.h
Total 19.7 7.9 18.6



Toble II-h

Tarzet Group

: Sources Of Loans

Before RFEP

Percent Of Total Houscholds

Lending

institution
sastivution

Institution
RRLLERZ AR P Ko}

Frer

From

Mon. v Lenders

Fror

Qﬁform

Totnl

e e e+ e ——— - ——

1. Krishj 2.7 1.3 0.8 5.8
2. Sonnli 3.5 2.8 10.7 2h,0
3. Junnta h,2 h,2 2.9 11.3
L. Agrani 5.2 5.3 5.2 16.7
5. Pubali 1.0 6.2 3.9 11.9
G. Rupali 3.7 0.5 1.h 5.6
7. Uttarn 2.6 0.9 0.9 L.y
8. IRDE 9.5 5.9 2,1 17.5
9. BJSR 2.1 2.6 1.1 5.8

Totnl b1 h.0 2.9 11.0

22



Table I1-9

fon-Target Groun Houscholds:

Sourcc¢ Of Lonnes Before RFEP

Percent Of Totol Households

Lending From From Trom
Institution Institition Yoncy Londers Nthers Total
1. Krishi 10.3 2.2 0.8 - 13.3
2. Sonnli 9.7 7.1 L.5 21.3
3. Janatn 12.5 3.9 3.1 19.5
b, Agrani 12.2 1.8 5.0 19.0
5. Pubrli 8.h 1.0 2.5 11.9
6. Rupali 17.7 0.0 Ih 22.1
7. Uttern k.0 1.3 k.0 9.3
8. IRLD 23.1 | 3.2 5.2 31.5
9. BJCR 12.3 1.2 1.9 15.b
Totzl 12.9 2.5 3.2 18.6

24










































Toble ITII-5

Comparison Of Percentare Of Tarpet

Grour livuscholes Receliving Insti-

tutiontd lLoupBerore BYEP snd

Prem BEEP

Pereent Torpet Houscholds recoiving

instituticnsl Loins

Lending Before From RFED Rotio of After
. 3 . L . Furm l4sm -
Institution WEED droush 3171271970 to Beforu

1. Krishi 3.7 1.1 5.2
2. Sonnli 3.5 50.5 1.k
3. Janata I,2 AT 6.4
W, Aprani 6.2 40,2 6.5
5. TPubali 1.8 25.5 k.2
6. Rupnli 3.7 21.0 5.7
To Utters 2.7 35.0 3.0
8. TRDP 9.5 21.8 2.3

%, DJGB 2.1 T.2 3.k

Totnl h,5 21,3 b7

In



Trble I1IT-6

Comparison Cf The Incidce:nce Of Loans

To Tursct Group Louscholds With Gross
1
Cosh Incore 20 2000 Talky .and Less And

Houscholds With Income Of 3001-€000 Taka

Perecnt OF Heusohold Receelvinge RFEP Loang

Retio Of Loan

Housclh.olde Uith Hoeuschelds Hith Incidence Of Higher

Lending; 3000 I Or Leso 3N01-6000 Pk Incorme To Lower
Instituticn of Inconm. Income Incorme Housceholds
1. Krishi 9.5 30.6 3.22
2. Sonali 26.9 76.1 2.83
3. Jonntn 15.9 40.8 2,57
L., Agrani 14,9 58.5 3.93
5. Pubali 16.1 30.4 2.38
6. Rupnli 19.6 21.9 1,12
7. Uttara .7 52.9 3.60
6., IRLP 21.8 21.8 1.00
9. BJSB 17.1 22.3 1.30

Total 13.5 30.3 2.2k
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32.2% of thc pragmitic demand. There is considerable variation among
the different lending institutions. Sonnli and Janat~ show up the best
when the pragmatic dumand is usced, Agrani, Pubali and Krishi all approach

Fulfilline 40% of the oragmotic demand.

Considerine that mect of the lendine institutions have been in operation
within EFEP for loss than ot year, it appeirs thnt considerabl: progress
has besn made in fulfilline the potwntinl demnnds,  However, Sonili and
Janat~ Einks should not vest on their lawarols, but should exprnd their
operations by taking in additiennl villames for o given branch or adding

more branchis to determine whother they can replicate their record.
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Table IV-1

All Loans Calculation of hAverage Size of
Loan Accumulative Through December 31,1979

Lending i Total Amount | Numbcr of | Average 5izc
Institution | Loancd H Loans N of Loan
1 5 2 f 3 E 4
1., Krishi 6165940 3761 1639
2, Scnali 1416974 854 1659
3. Janata 654010 375% 1851
4. Agrani 1262790 1537 822
5. Pubali 1107567 962 1151
6. Rupali 293706 266 1104
7. Uttara 416353 492 8h6
8, IRDP 4gu122 698 708
9. BJSB 453143 Sy7 828
TOTALS: 12304607 gug?2 1296

Source: Survey report reached At March

4y

3,

1980 meeting,



Gh

Table IV-2

Target Group Borrowers: Percent

Distribution of Loan Received

(]

wn W ro

(#2]

[Yo RN ¢ s BENEN |

S ANUIrY

88,1980 which fall in the tarfect group.

Size of Loan
(Iirn Takz )
vLess y 301 tc 501 to T 1001 toy 1501 tobf 2001 = ¢ Average Size cf Loan
'300 T {500 11000 Y 1522 ' 2000 dver '
t.0 11.7 26.0 17.Q 17.¢% 21.2 1307
2.8 3.7 3t .7 14 .2 18.3 1.3 1297
.o 12.0 3.6 a.8 17.2 22.8 1321
2.0 7.0 35,2 7.4 3.8 0.6 659
120.0 16,9 25.1 17.2 26.0 1.8 1009
23.8 25,4 35.8 7.5 3.7 3.7 661
5.2 12.7 22.1 0.0 0.0 0.0 €75
1.9 23 .0 71.5 3.2 0.0 0.0 670
5.0 10.8 682.4 14.5 6.8 o.u 776
Scurce ©f 3785 loans ccllectad in the continucus survey



Table IV-3

Comparison of fverape Size

Loan - A1 Berr-w.rcs iAnd

Taryot Oreoup Borraowers

( In Taka )

Lending ; Tarret Crnupl : All BorrowersQ
Institution ' i
1 5 2 i 3

1. Krishi 1307 1639
2. Sonnli 1297 1659
3. Janata 1321 1850
4, Aprani 659 822
5, Pubali 1009 1151
6. Rupali 661 1104
7. Uttar: 675 8ub
8. IRDP 678 708
9. BJSB 776 828
TOTALS 1033 1296

1 . . .
From continuous survey size of loan piven by respondents.

2 .
From monthly statements »f lendine institutions.
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Table V - 1

Estimated iumber of Target
Households To Be Uced For
Differcnt Types of Loans

--- Percentage Distribution [or -

Households For Other
Intercs Excluding For Crop  Adriculture
Rates IRDP & BJSR Loans’ and Non- 5, Crop For Other
Avriculture”  Loans l.oans
12% 6,149 6,142 6, 1lun 27.7 25.4
18% 6,142 A.081 6.142 36.3 25,4
24% 4,126 4,126 6,065 18.6 25.1
30% 2,207 2,207 4,146 9.9 17.2
36% 1,678 1,673 1,679 7.5 6.9
Total 20,302z 22,241 24,180 100.0 100.0

Note : IRDi and BJSB Target membership is 761 and 1178 respectively
or a total of 1939,

1l - IRDP and BJSB Target houschold added to 1&% intcrest rate category.
2 - IRDP and BJSB Target houschold added to 24% and 30% categorics.
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Table V - 2

Crop Loans :

Comparison of

Distribution Of Loans Value And

Targct Houscholds By Intorest Rates

Distribution of

Index : Ra‘cio2

Poren
Interest Loans Througn Percent b?;ié?iu_ % Loans To
R;tc" " Dec. 31, 1979 Dictribution ti;ﬂ (} % Target
o (In Taka ) 0Of Loans Value % Houscholds
Target
Houscholds
12% 452,313 15.8 27.7 57
18% 1,321,021 46,1 36.3 127
24% 510,476 17.8 18.6 96
30% 431,240 15.1 9.9 153
3% 148,041 5.2 7.5 69
TOTAL 2,863,131 160.0 100,0
1/ Total crop loans made including to non - target households since

2/

there is no way to separate loans made to non-target houscholds

by purpose of loan.

Times 100
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Other Apricultural Loans

Table V-3

Comparison Of Distributions

0f Loans And Target House, -

holds By Interest Rate

Distribution Porcent Percent Index : Ratio2
of Loans Thr- Distribu- Distribu- % Loans to
ought Dccl tion of tion of % Target
Intarest 31, 19879 Loanc Target Housecholds
Rate Youseholds
12% 2.361,350 44,1 25.4 17h
18% 1,155,202 21.6 25.4 85
24% 8uh 449 15.8 25.1 63
30% 719,400 13.5 17.2 78
36% 263,075 5.0 6.9 72
Total 5,348,476 100.0 100.0

1/ Total Non-Agricultural loans made including to non-target
houscholds since there is no way to separate loans made to

non-tarpet houschold by purposc of loan.

2/ Times 100
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Table V-4

Non Agricultural Loans : Comparison
of Distribution Loans And Target Croup
Houscholds By Interect Rate

2isiri:3110n Percent Index : Ratio2
Interest T%roz;hd Percent Distribution % Loans To
Rate e, ,1‘19791 Distri- Of Target % Target
FEeL, bution of liouseholds Houscholds
[.oans
12% 1,224,539 23.4 25.4 92
18% 1,278,535 24.5 25.4 96
2u% 1,319,613 25,2 25.1 100
30% 1,022,070 19.6 17.2 114
36% 383,383 7.3 6.9 106
Totel 5,228,140 100.0 100.0 -

1/ All non-agkicultural loans including to non-target houschoids

since there iz no way to scparate loans made to target house-

holds by purpose of loan.

2/ Times 100
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Table V-5

Percentage Distribution of Loans by Purpose
and Intercct Rate Charge Cumulative through
December 31, 1979

-=-=~ Loans 'opr -=--

Interest Rate ! Crops i Othcer Agriculture! Non-Agriculturcs Total
' ' i
! ! 1 !
12% 11.2 5.2 30.2 100.0
18% 29,2 33.6 37.2 100.0
244 25.7 29.0 5.3 100.0
30% 31.7 28,2 L40.1 L00.O
36% 18.5 33.5 48,0 100.0

Total 2mount of Crop Lozns: dsbursed adjustod upward or downward 5o
a8 to cqualize the number of Tarect Houscholds of foring cich type of
loan. At the same intercot rate  corresponding adjustmont was made

for total loans.
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Table VI -1

Total Amourt Loaned By Purpose

0f Loan Through December, 1979

( In Taka.. )
--------- Loans For -«-cccccccca-.

Lending Other Hon
ITnatituti o Crop Arriculture  Apriculture  Total
1. Krishi 722 440 2,611,551 7,031,950 6,165,940
2. Sonali 513,204 271,000 632,570 1,516 574
5. Tanata 172,290 1,089,767 179,183 1,440,650
4,  Aprani Ly, 330 287,425 511,035 1,262,790
5. Pubali 200,673 246,000 660,589 1,107,567
L.  Rupali 71,985 121,100 90,5673 797,708
7. Httara 156,401 123,35 134,609 W16,353
6, IRDP 200,750 145,022 114,350 wan L 122
9, BS53L 429,143 55,000 6%,000 B3, 143

TOTAL 2,660,716 4,oul U746 5,224,140 12,809,332
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Table VYI-2

Percent Distribution of Loans by

Purpose Through December 31,1979

---------- Percent ~----ccmueaaao

Lending Other Non -
Institution Crop Agriculturc Agriculture Total
1 Krichi 11.7 42.3 46.0 100.0C
2. Sonali 36.2 19.1 Ly .7 100.0
3 Janata 12.0 75.6 12.4 100.0
y Aprani 36.8 22.8 Lo.4 100.0
5. Pubali 13,1 22,2 59,7 166.0
6. Rupili 24,5 Ly, 7 30,8 100.0
7. Uttara 38.1 29.6 32.3 100.0
8. IRDP 46,7 29.3 24,0 100.0
9. BSBI, 72.6 12,2 15.2 100.0

TOTAL 20,6 3e.0 40.8 100.0
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PART -~ C

MOBILIZATION OF SAVINGS










































Table VII-5

Comparison of fmount of Target Group

Savings end Target Group Borrowing

_ bs Estimated Deposits
Total Depo Estimated velue of as percent
sits Repor— >rcentage value of L _37
. A oans pf
Lending ted as of 1/ of Target 2/ Target Loan
Institution Dec. 31,1979 Households- Group oons
Deposits
1 Krishi 233,273 73.4 171,222 2,612,000 6.5
2 Sonali 97,983 58.9 57,712 572,000 10.1
3. Janate 57,194 5.7 k3,296 375,000 11.5
L. Agrani 66,666 77.3 51,533 732,000 7.0
5. Pubali 59,598 63.7 37,96k 594,000 6.4
6 Rupali 22,503 8.8 19,083 149,000 12.8
T Uttara 15,272 73.1 11,164 229,000 4.9
8 IRDP 39,395 76.8 30,255 363,000 8.3
9. BSBL 5,008 72.5 3\,630 262,000 1.3
Totel 596,892 - 425,859 5,968,C0 T.1
1/ From stotements of Lending Institutions given on Merch 3, 1980

(SN

meeting.

From Continuous Survey dated Januasry 8, 1980

From Table IV - 7
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Table VII-6
Comparison of Average Size Loan and

Average gize Deposit for Target Group

Lending Average size Average size Deposit as
Institution Deposit 1/ loan 2/ percent of loan
1. Krishi 116 1,307 8.9
2. Sonali 128 1,297 9.9
3.  Jonatn 231 1,321 17.5
4.,  Agrani 54 659 8.2
5. Pubali 67 1,009 6.6
6.  Rupali 90 661 13.6
T. Uttara 33 675 k.9
8. IRDP 61 678 9.0
9.  BSBL 11 776 1y
Total 85 1,006 8.5

1/ This is the arerage size loan for all deposits classified by
the lending institutions as target group depositors since there
is no woy to estimate the size of the deposits for "Target"
and nisidentified Non Target Group Borrowers as in the case of
loans utilizing the continuous survey.

2/ Table IV - 2

84



Table VII-T

Number of Depositors by Interest Rate
with Distributicn of Terget Houscholds

(December 31, T899)

Percent Index : Retio .

Interest Number cof Percent of Distritu- 7 Depositors
Rates Depositors  Totol Depositors . ’ of P
: tion of 7 Target 1)
Target Hou.. Households
seholds
11 1,861 26.7 27.0 99
12 1,580 22.6 29.5 76
13 1,623 23.2 22.2 105
1k 1,184 17.0 15.2 112
15 735 10.5 6.1 172
Total 6,98U 100.0 100.0




Teble VII-B

Value of Deposits by Interest Retes
Compared with Distribution of Target
Households (December 31, 1979)

Index:Ratio

Interest . -
Nateos : . Percent Dis- 7 Deposits 4o
Value of Percent Distribution tribution 7 Houscholdsl/
Deposits of Deposits of Households
11 225,281 37.7 27.0 140
12 129,872 21.6 29.5 Th
13 126,432 21.2 22.2 95
1L 75,173 12,6 15.2 83
15 ho,13}4 6.7 6.1 110
Totnl 596,892 100, 0 100,0 100
1/  Times 100
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Toble VII - 9
Avernge Size of Savings by Interest Rates

verage Size

Interest Totzl wvalue Number of of Deposit
Rates of Deposits Depositors :
(Teko) (Taka)
11 225,281 1,861 121.05
12 129,872 1,580 82.20
13 126,432 1,623 77.90
1k 75,173 1,184 63. 50
15 40,134 736 54.53
Total 59€ , 692 6,984 85.47

87



Tuble VII-10

Estimated Percent - of withdrewnls
by Lending Irstitutiong

Lending Eumul?ﬁive Cgmylativ? Percent Wi?hdrawals_
Institution Denosits Withdrewnals  of Cumulative Deposits
(100 Takas) (000 Takas)

1. Krishi 698. 4 465.1 66.6

2. Sonali 563.3 465.3 82.6

3. Janata 90.4 33.2 36.7

L. Agrani 478.8 412.1 86.1

5. Pubeli 2t7.5 187.9 75.9

6. Rupeli 217.0 194.5 89.6

T. Uttara bo.7 25,4 62,4

8. IRDP b1.6 2.1 5.0

9. BSBL 5.0 0 0.0

Total 2,362.8 1,785.9 7560
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Table VII-11

Savings Withdrawals Versus Interest Rates

Percent

Interest Total Total Withdrawels to
Rates Deposits Withdrawals Deposits
11% 675,536 450,255 66.7
127 893,570 763,698 85.5
137 349,567 223,135 £3.8
147 22, L6g 167,296 69.0
15% 221,687 181,553 81.9
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Table VII-12

Estimated Savings Potentials of
Target Group Savers

Potential Potential as Potential Target Percent
of every  of Dec.31l, as of Dec. Group of Dece-
Lending houschold 1973 Ffrom 31, 1979 Savings mber 1979
Institution saves by  time of Related to as of Potential
end of 1, Start of 2/ RFEP Len- Dec.?l, Achieved
two years— operations= ding / 1279+
Program—
1 2 3 Y 5 6
1. Krishi 1,327,830 997,279 252,411 171,222 67.3
2. Sonali 118,190 54,133 31,771 57,712 181.6
3. Janata 145,125 84,701 45,620 43,296 94,9
4, Agrani 336,415 140,123 54,788 51,533 9,1
5. Pubali 311,480 142,687 46,159 37,964 82.2
6. Rupali 133,570 4Yy,563 8,663 19,083  220.3
7. Uttara 214,495 89,1443 32,897 11,169 33.9
8. IRDP u12,1105/ 154,619 58,429 30,255 51.8
[ 4
9, BSBL 704,275/ 293,203 76,907 3,630 4,7
Total 3,703,500 1,753,363 530,738 425,859 80.2
1/ Assume that every one in the target group saves the designated

percentage of income,

Column (1) multiplicd by the number of months in operation to 2u
months.

Columns (2) multiplied by a factor rcflecting previous percentage
of pre RPEP savers and borrowers under RFEP

Savings as reported by lending institution reduced to target grour
level based on percentage of loans to target group given by conti-
nuous survey.

Based on total target group in arcas of cooperative membership only
is considered then the following applies :

IRDP 127,930 64,018 44,813 30,255 67.5
BSBL 165,095 68,735 21,239 3,630 17.1
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Table VII-13

Estinnted Pragmatic Potential Amount
of Savings Using Best Performance to
Date for Turget Group.

Lending Potential Every Pragmatic potential
Institution Houschold saving (51.7% Heousehold saving)

1. Krishi 1,327,030 636,488

2. Sonali 118,190 61,10k

3. Jonota 1k5,125 75,030

L. Agrani 336,415 173,926

5. Pubali 311,490 161,040

6. Rupali 132,570 68,539

T. Uttarn 21h, k95 110,89k

8. TIRDP 412,110 213,061

9. BSBL _ 704,275 364,110
TOTAL 3,703,500 1,914,192

91



VIII. WHAT IS THF STATUS OF SAVINGS MOBILIZATION AND THE
POTENTIAL AtlONG THE WON-TARGET GROUP HOUSEHOLDS ?

Non-Target Group Savines Before RTEP

Basced upon 2 special tobulation € the Baseline Survey it is estimated
that 31.6% -2f the nen-target househnlds located in the arcas served

by the particinatine lending instituticns had savings accounts prior to
RFEP (Scc Toble VIII-1).  Thus, wut of the nen-tarpet aroup totsl of
16,209 hous<holds, 5125 had savinps accounts. Janata areas had the
highest percentage namely, 50%. This was followed by IRDP areas with
43.3% and BJSB with 40.7%.

Number of Non-Tarcet Depositors Under the RFEDP Progrom

The information received on the monthly accountin;: reports dealing with
the aroprams of savings for non-taroet houschslds cleavly reveals that
the lending instituti- ns arc net very concerned with the ron-tarpet
group savings proaram.  They feel that it is competitive with their
present savings prospoms and will increasce cost of their operations.
Thus in the paraeraph abeove we see that they were attracting non-target
depositors even thourh they wepe payine much lower intorest rates on

savings 2ccounts than called for by the RFEP,

fis a result only 22 of the outlets ~f the lendire institutions nut of
62 have non-tarpet savines proerams in connectinon with RFEP. If we eli-
minate IRDP which is offoering only 4.5% wnd 6 .5% rates of interest on
savings account, we arce down to 17 outlets.  The number of non-tarpet
housc:holds located in these 17 areas Is estimated to bo 3400 or only
about 20% of the non-tarset group of houscholds.  This means that anly
one out of five of the non-tarset houschelds arce exposed to the RFDP
non-tarput savings  programs.  In fact, as will be scen later, only 305
houschnlds have the opportunity to open ~ savings account with 15%

rate of intorest,

However, we eon omake a ense that witheout deliberately meaning to,the
lending justitutions e tappine the savings of 2 sienificant number of
non=tarpet proud houscholds on the assumption that they  are making the

same mistikes with resnect to classifyine about 27% <f the borrowers as
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target prcup borrowers when in reality, according tc the Centinuous
Survey, they belong to the non-target group category. If we make
this assumption then we have the right to 2dd this portion of tarpet
oroulr savers to repertéd non-target savers. This has been done in

Table VIII-2.

Turning to Table VIII-2 it is seen that , 2 total of 642 non-target
savers fall under the nen-target proerams of the lending institutions.
To this may be added the misclassificd savers amounting to 1950 house-

holds to bring the ustimated total of non-target depositiors to 2592

or 16.0% of the total number of non-target households in the area.
However, as pointed out obove, IRDP is nst offering savings to non-
target group savers at the higher interest rates. If we eliminate

IRDP as has been denc in footnote "3'" the number of target ArOoup savers

is reduced to 2141 and the percentage of houscholds reached to 13.2%.

Amount of Savings Balances

In Table VITI-3 the ameount of balances in the savings accounts are
given and the averape size balunce is computed for each of the lending
institutions. It is clear that there is a prcat variation in the
average size of deposit.  For exomple, Fupali with 233 savers shown an
average deposit balance <f 2321 taks . Cn the other hand, IRDP shows
an average balance 5f only 56 taks . IF IRDP is climinated the average

jumps to 708 Taka a5 indicated  in footnote "1V,

In Table VIII-4 wo have attempted to determine the tot-l amount on non-
terget depousits under RFEP by developing estimates of balances on
deposit  for misclagsiticd non-target depositors to those of savers
under  the aon-target RFEP -program. 1t is our opinion and verified

by sample survey of savers carricd out in Feb/Mar 1980 that the mis-
clagsificd non-target depositors have on the average a hicherp deposit
balance than true tarect proup savers. It is about 22% higher. There-
fore, in order to make an estimate of the misclassiffied non-target group
average deposit, we have infloted the averape savinpgs by 22%. This gives
a total savines Of the non-target group at about 534,000 takae, some-
what greater than the amount saved by the target group after a downward

adjustment for miscl-nnification.
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Impact of Interest Rates on Level of Deposft Balances

It is obvious with such a small exposure to variocus interest rates

on the part of the non-target houschnlds, it is difficult to draw
definite conclusions as t the effect of intercst rates on the sav-
ings habits of the non-target sroup. Nevertheless, we have used the
same procedure devealoped fer measuring the impact of different

levels of interest on loans to tarfet group borrowers and target

group savers to analyza the impact of intercst rates on non-target
group savers. In Table VIII-5 the distribution of the deposit balan-
ces at each interest rate level is compared with the distribution of
non-target households exposed to each interest rate.,  An index has
becen computed in the last column by dividing the percentape of deposit
balance at cach interest rate by the pecentage of non-target house-
holds at the corresponding interest rate.  This ratin when multiplied
by 100 gives the Indux. If the Index cxceeds 100 then the level of i
deposit balance  tends to be higher than cxpected at that interest rate
considering  the number of non-target households. If it were not for
the inversion of the Index at 14% interest rate one could almost
conclode that higher intercst rates gttpoap ore deposits. Thus the
Index is Lolow 100 at 11% and at 155 is at 15%. Ye misht also ask
whether this is such 2 conclusive test with respoct to savers' reac-
tion to varyine interest rates for depesits.  The ranpe is very
narrov, only 4 percentage points, whercas the ranese for interest rates

for loans under the experdiment is 24 percentage peints.

Savings Poctential

As in the case of tarpet savings potential we have made two estimates:
1) a maximum one and

2) 2 pragmatic one.  The maximum one assumes that every Non-targat
houschold will save oaccordine to the percentapges of, their income

given {in -the nmuxt page. .
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Percentase of

Income Income saved
0 - 1000 taks: 2.0
1001 - 3000 ¢ 3.5
3001 - 6000 ¥ 5.0
6001 - 10000 " 6.0
Cver 10000 r 7.0

This yiclds a maximun potential of non-target savings amounting to
8070 thousands of taka as can be seen in the first column o Table

VITI-G.

The pragamatic potential takes the averase  savings nar houscholds
under the maximum potential hypothesic and assumes that ~nly 55.4%

of the houscholds will save. This is the Scnali rate.

This yiclds » total »f 4471 theusand tak:  as the pragmatic poten-
tial . If we limit the nen-terpet sroun coverage in the casz  of
IRDP and BJSB to cooperative membershin, then the maximum potential
is reduced t: 6132 thousand taka  (see footnete M0 Table VIIT-6).
Similarly, the pragmatic potential is reduced to 3,228 thousand taka

( Sce footnote "2'' VITI-G).
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Table VIII-1

Estimated of Nen-Tarset Croup Savers Before RFEE

Lending, Number of Percent of Number <f

Institution Non-Target Househ~1ds Houschnlds
Households Saving Saving

1. Krishi 5884 23.5 1383

2. Sonali 1028 39.6 407

3. Janata 640 50.0 320

4. fegrani 2000 27.0 540

5. Pubali 1063 29.7 316

6. Rupali 339 22,7 77

7. Uttara 1016 29.7 302

8. IRDP 2090 43.3 905

9. BJSB 2149 40.7 875

Total 16209 31.6 5125
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Table VIII-2

Percentage of Non-Tarzct Houschelds that were

Depositors Under RFLP

Number of ifumber of Total Number Total Number Percent of

Lending Non-Target  Non-Target - ' : i}
Institution Depositer Depositors of lon-Tarpet of Non-Target hqn-Tgrgct
; . . Depositors Heousehold Depositors
RPeported Misclassi-
——— fiad
1. Krishi 29 534 " 563 5884 9.6
2, Sonali 255 315 570 1028 55.4
3. Janata 17 60 77 64C 12.0
4. sgrani 2/ gt/ 275 283 2000 14,1
5, Pubali 0 321 321 1063 30.2
6. Rupali 33 38 71 339 20.9
2/ 2/
7. Uttara ~ 4 125 131 1016 12.9
8. IRDP 29&3/ 151 445 2090 21.3
9. BJSB 0 131 131 2149 6.1
. 3/ q50-
Total- 642 1950 2592 16,209 16.0
:/ October
2/ November
3/ If IRDP is cleminated because the high interest rates are not being
offered the total becomes
Total 348 1799 2147 16209 13.2
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Table vITII-3

Average Size of Savings Under the lon-Tarsct

Savings Programs of RFEP

ggiggtSOf Mumbor of kverage’ size

Bql"ngﬁ Depositor Deposit
1. Krishi 35427 29 1221
2. Sonali 128,401 255 503
3. Janata 20,750 17 221
4, Aprani 17,325 8 2166
5. Pubali o 0 0
6. Rupali 76600 33 2321
7. Uttara 1515 6 252
8. IRDP 16465 294 56
9. BJSB 0 0 0
Total 262,879 ou2 L4091'/
1/ If IRDF is eliminated the avernre poes upto 708 Take .
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Table VIII-4

Estimated Saving Under Program Plus Savings

Due to Misclassification

Lending Total Under Number of  Average Average Total Grand
Institution  Program Non-Target Savings Adjusted Saving  Total

Misclassi- 1.22 Miscla-

fied ssified
1. Krishi 35,427 534 161 196 104,644 140,071
2. Sonali 128,401 315 128 156 49,140 177,541
3. Janata 20,750 60 231 283 16,980 37,730
4, Agrani 17,325 275 54 u6 18,150 35,475
5. Pubali 0 320 67 82 26,322 264322
6. Rupali 76,600 38 90 110 4,180 80,780
7. Uttara 1,515 125 33 40 5,000 6,515
8. IRDP 16,465 151 61 74 11,174 27,639
9. BJSB 0 131 11 13 1,703 1,703
TOTALS: 296,483 1,950 - - 237,293 533,776
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Table VIIT - 5

The Effect of Interest Rates on Savings By Non-
Tarpct Houzcholds
Interest Balance »n ) s
rates Depesit Taks Percent Non-Tarpet  Percent gngtzéfizl:o
naid ( 31/12/79) Disteibution Houscholds  Distri- ) o°F9° /
N v Houscholds-
L bution
11% 66,187 24,5 947 27.8 88
12% 79,534 29.5 B36 24,6 120
13% 55,771 20.7 642 18.9 110
14% 30,055 11.2 671 19.7 57
159 57,701 16,0 305 9.0 155
Total 269,248 100.0 3401 100.0 -
L/ Times 100
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PART - D

FINANCIAL VIABILITY



IX, WHAT ARE THE REVENUES AND WHAT
ARC THEY LIKELY TO BE ?

A. Cumulative Income to December 31,1979:

Table IX-1 records cumulitive income of the Project to December 31,
1979. Except f-r a cm2ll amount of incrme received from applica-

tien fees (at Krishi) nd miscellaneous incime (1t Sennli and BSBL),
a1l inceme o f the Project eame from interest carned on loans  made

to borrewers. Column 2 of Table IX-1 recerds intercst realized (paid)
and other income ~f Takr 4,97,665 15 of Lecember 31,1979, Column

3 records interest cerued but not realized <f Taka 5,35,997 as of
the same date. O lumn 4 records total income ~f Taka 10,33,662 to
December 31,1979,

B. Prcjection f Incrme

Mest lending institutions have been inereasing the net imocunt of out-
standing 1. wns menth by month, which results in inereased interest

earned on cutstonling lowns wonth by month.

For 1980, inc mc is projected on the basis that the rate of prowth io
interest carned during the four-month pericd from Aupust to December,
1979, will c ntinuc throughcut 1980 vy the lending institutions swing
intc fuller cperati ns. This results in projected estimated incrme
of Taka 30,77,666 during 1980 1% shown in Cclunn 2 of Table XI1I-8,

which is discusnsed in Seation B-n o f Chapter XIT,

In additi n t the above Income from perations, md te ~ffset lesses
In a few canesy, 211 lendivg instituti- ne will ¢ ntinue to share in the
US S 4,000,000 (Takr 6,00,00,000) Project Pund of peimburasement for 1/3

of loans made to and 1/3 of 1oang repadld by the LA cet crean,
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Income =s on December 31, 1979-Cunulctive

_Table T%-1

Lendin I N C 0 M
I;stitition Cash Opernting Income,  Het Interest acerucd [Totsl Income  to
to 12/31/79 () on 12/31/79 12/31/79 Cumulative

1 2 3 I (2+3)
Krishi 3,70,h05 2,50,370 6,21,276
Son~li 13,582 55,838 1,09,420
Junnte 11,726(1v) 27,643 39,369
Agrani 38,690 11,473 50,163
Pubali 26,368 50,014 76,386
Rupali 13,572 10,767 24,339
Uttare 8,860(b) 43,6793 52,538
IRDP 13,949 19,117 33,066
BSBL 512(%) ! 26,593 27,105

{
Total 0TG5 | 5,319,001 10,33,662
(a) Includes aypplicntion fecs ond niscellaneous ineome, in nddition to
interest pais,

(v) Includes estinntes for November snd Deeember, 1979.
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3.

Bad Dcbt Expenses.

In Coluan 7 of Table XII-&, provision is made for n reserve of
Toka 4,58,724 for bnd debts based on 3% of the outstonding
principnl of loans ns of December 31, 1979, plus an increase at

the swie rate ~s incane.

Initial Costs.

It is nssuned that no new Branch Offices will be opened under this
experimental Project and therefore no initial costs are projected

after Deccanber 31, 1979.

Totel Cocts of the Project durins 1280 are projected as the

addition of Coluans 5 and 7 of Table XII-3, which total
Taka 24,932,756, including rcserve for bad debts.






Table X-2

Initizl Expensc-One-time Fxpense of Fstoblishing
the Project as on _Dccember 31, 1079,

r :
Lending funber of' jTotal Initinl Ex- | Initinl Ex~| Initinl Expense per
Institution | Branches |penses includine vense  per | Branch ner Month
tend Office exrensdy Branch amortized over 36
nonths
1 2 3 b(3-2) 5 (4236 )
Krishi . 10,060 838 23
Sonali 5 34,650 6,930 193
Janata 5 29,059(x) 5,812 161
Aprani 10 13,060 1,206 36
Pubcli h 12,807 3,202 89
Rupali 3 10,317 3,439 96
Uttera 4 8,801(b) 2,200 61
IRDP 8(c) 5,136(b) 6h2 18
BSBL 11(a) 5,165(rn) W10 13
Totals : 62 1,29,055 2,002 58
!
(a) To October 31, 1979,
(b) To November 30, 1979,
(c) At IRDP, 6 bronches include 2% serments
(a) At LSBL, Patukhnli Branch has been Aropped from the Project.
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B.

Collection of Loans:

1.

Collecction by Krishi:

a. Becausec the only comparisons of developments with
respcct to colicctions and overdues with June 30, 1979,
can be made in the case of Krishi, a special section

oL Krishi collections is being provided.

Table XI-3 shows that Krishi had been partially
successful in reducing the proportion of loans that
were overdue. On December 31, 1979, Krishi's overdue
loans reprcsented 30.6.% of loans that became due. The
comparable overduce loans at June 30, 1979 represented

38.19% of lsuus that werce duc.

b. It is als> noted from table XI-3 that Krishi had
appreciably reduced the percontage of overduc accounts
at Madaripur (from 77.80% to 2.51%), Gaibandha (from
73.95% to Nil), Tangail (from 65.59% to 36.07%), =nd
Maijdce Court (from 33.87% to 15.17%). Considering that
Krishi commcnced lending in Cctober 1978, the success
of thcoe four byanchec in loan collcection gives encourage-

ment that all boanches can kecp overducs to 1 minimum,

c. However, it is also noted that four Branch Offices (Rangpur,

Rajshahi, Khulna and Sylhet) hnd overdues at Dcecember
31, 1979, cucecding 50%. These represent a very serious
collcectien problem. The reasons for the failure of thesec
branchecs to eolleet loans on time are not known but

should be laoked into by +the head office.

2, Collcetions by Sonali and Uttarn

Sonali and Uttara commenced lending in March, 1979~-some
five months Aftery Krishi conmenced lending, It would
thercfore be cxpected that Sonali and Uttara would have

proportionilly feger overduc loans than Krishi,

a. Table XI-1, however, shows that Sonali had Taka 1,50,587

in overduc loans 1s of Deecmber 31, 1979, representing 33,26%
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amounts that fell due. This compares with 30.81% of overdues
for Krishi. Sonali has one branch-Fuliarchar - which had
Taka 17,059 in lcans that had been overdue for at least six
months. In fact, the total overdues of that Branci, -- Te<a
51,929--are 46.58% of the amcunt that became due at that
branch by December 31. It is alse noted that Gouripur Branch
of Sonali had Taka 63,296 in nverilue loans, representing
45,60% of amcunts  that became due by December 31,

b. Table ' -1 shows that Uttara had Tak- 1,11,3€9 in overdue loans
as of December 31, 1979, reprecentins 53.49% of amounts that
became duc. Again, this compares with 30.81% of overdue lcans
for Krishi. Uttar: had ere branch--Feni--which had Taka 59,280
in overdue 1loanz, represencine 55,92% of the amount that became

due at that bronch Ly Decauber 31,

C. Relationship of Intercst Rates £ Jdverdue Loans

Table "I'-i4 shows tht »weeduc 1oans increase with an increase in
the interest rote charseld foe thorz louns, cxcept for loans made
at 36%, which show foewer overauc loans than those made at 30%.
The percent of overdu: losans on December 31, 1979, was 1.37% in
branches charging 17%, 20.67% in branches chargine 18%, 32.28%
in branches charsing 24%, 56.73% ot b anches charging 30%, and

33.99% at branchas charpging 36%.

A special siody will be mde oF overdne acceunts to datermine
causes and porasible actions to be taken to reduce the level of
overdue accounts to o minilmun. One factor which will be consi-
dercd in the study will be the relation of different interest

rates and overdue loing,

D. Relationship of Volume ~f Loans to Overdue Loans

As of Dccember 31, 1979, nc aprarent relationship has been noted
betwaen the amcunt of principal outstanding and the percent of

loans that are overduc.



























Table XI - 4

Relztioncship ¢f Interest Rates to
Amount zf Overdue Loans 2s -n December
31 1279

»

0zt

Rate cf Interest P S E o < Percent
) . o oeha ancunt <f Traincipal Amount Over Moo 1y o2
2at Fal oY Tile F-ﬁllinx Ty . Paid AmMoun D ST oraue
Gutlet in Advance t. 12/31/74 Due at zt 12/731/7% /
13/31/79
1 ) 2 3 4 (3-2)
2% ©.53,6845 13,061 1.37%
18% 12,32,059 3,28,57% 26.87%
24% ¢.ou k31 2.91,95%2 32.28%
30% 8,006,409 4,557,449 56.73%
36% 2,985,238 1,00.3574 33.99%
TC AL $1,391,88¢ 11,91 ,z94 28.42

Datz Is excluded for IRDP and BSBL, since 2their cutlets lend ~t more
than one zr.te of interest
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on the Age cf Overdue Lzans 2s on December

Table XI - 5

Provisicn for Reserve for Bad Debts based

31,1379

Landir- y Less than | 1 to 2 menths | 2 to 3 months | 3 to 6 | 6 to 12 | Over 12 | Total
Instituticn | 1 menth ; Reserve at 10% | Reserve at 15%! months ! months ! months ] Reserve

! Reserve , : y Res.rve | Reserve | Reserve ! for Bad

I at 5% ! ! y 2t 20% ! at 25% ! at 50% i Debts

1 1 ¥ § t 1 1

1 ] i 1 L 1 i

i ! 2 ! 3 ! 4 15 '8 ' 7 ' )

Krishi 5,345 24,011 O e 23,258 535 - 1,19,716
S:nala 3,628 3,940 2,256 1,304 4,285 - 15,393
Jarats 120 4,650 a8 80 Nil - 4,948
‘cranz 175 Nil Nil Nil Nil - 175
Tupali b64 304 29 2,833 Nil - 3,830
Runals 1,805 Nil Nil Nil Nil - 1,805
U+tara 748 5,440 2,885 2,632 2,080 - 14,045
IRDs Nil Nil Nil Nil Nil - Nil
383L 610 Nil Nil Nil Nil - 610
™ITALS : 13,095 38,345 11,835 30,367 6,880 - 1,60,522










c. The low losses at IRDP of 5.22% and at BSBL of 4.52% reflect
very low salaries paid to part-time staff, both at Head

Office and in the Branch Offices.

3. Tables XII-2 and XII-3 rccord the most viable branch outlets and
the least viable branch cutlets, raspectively.
a. In Table XII-2 it will be noted that the most viable outlets

lend at "t least 24% and, generally, have relatively large loan

volune.

b. Table XITI-3 it will be noted that the lcast viable outlets

tend to have relatively low loan volume,

B. Reliationship of Intcrest Rates to Viability

1. Table X< I-4 shows, by ratc of interest charged on loans, the
viability of the seven lending institutions which charge only
one rate of intcrest at each branch. This table does not make
provision for rescrves for bad debts. IRDP and BSBL are excluded
from this comparison since their individual outlets lend at more

than one rate of interost.

Table XII- i shows that branch offices that charge higher rates
of interest are more viable. The table shows that the percent of
viability for branches lending at 12% was a loss of 3.84% as of
December 31, 1979, at 18% there was a loss of 3.23%, at 24% there
was a profit of 2.53%, at 30% there was a profit of 3.47%, and at
36% there was a profit of 0.11%. These fipures do not provide for
bad debts.

The above relationship of pgreater viability associated with higher
rates of interest is found among the branch outlets of most of the
lending institutions. For cxample, at Krishi, viability of the
branches lending at 12%, 16%. 2u%, and 30% is a loss of ~.&2%,

a loss of 1.13%, a profit of 7.78%, and a profit of %.43%, vrespec-
tively. Similarly at Sonalj, viability at the same interest raten
i a loss of 3.36%, a loss of 0.71%, a profit of 4.36%, and a pro-
fit O 8.67%, respectively. Neither Krishi nor Sonali lends

at 36%.
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.2. Tables XII-5 and XII-6 praesent two sets of data on viability
by rate of intcrest charged on loans. using different bases for ,

1)

calculating rescrves for bad debts

Table XII-5 provides for a reserve for bad debts based on 3% of
the outstanding principal of all loans as on December 31, 1979,
Section F 2 d of Chapter ¥I suggests that 3% may be a logical

figure tc use to obtain a global figure of reserves for bad debts.

Table XII-6 provides for a rescrve for bad debts based on graduated
percentages that roughly corrcspond to the increasing risk of bad
debts asscciated with increase in rate of intercest charped. In

this table, a reserve of 1% of outstandiug principal has been re-
served for branches lending at 12%, 2% has beoen reserved for
branches lending at 18%, 3% has been reserved for branches lending
at 24%, 4% has been rescrved for branches lending at 30%, and 5%
has been rescrved for branches lending at 36%. Scction C of
Chapter XI discusses Table Y I-4 which shows nn apparent increasc

in overdue loans associated with increcase in intercst rate charged.,
Tables XII-Y% and XII-6 also indicate that viability tends to
increase as rate of intcrest increas.s, oxcept at the 36% rate of

interest.

C. Relationship of Volumc of Loans to Viability

1. Table XII-7 shows a definite reclationship between the amount of
principal outstanding at a branch and the rate of viability of the
branch - the prcater the volume of loans, the greater the

profitabiiity.

1) Table XII-2 presented the same data as Tables N1I-3 and XII-y,
except that Table XII-2 made no provision for reserves for bad debts.



In Table XII-7 we notc that branches having less than Taka 60,000
per branch in outstanding principal it December 31, 1979, had a
loss of 9.10%, thosc having Takz 60,000 to 1 20,000 had a loss of
€.43%, thoue having Taka 1.20,000 to 2,00,000 had a loss of 5.90%,
those having Tak: 2 00,000 to 2,10 .000 had a profit of ©,78% and
those having over 3,10,000 had a profit of 2 LUEY .

offices
The above groupings of branch/according to volume of outstanding
loans tend to obscurc som: individual profits and losscs that
arc contrary to the average of their prcup. Pop eaample, the two
largest branches - Krishi's branches at Kushtian (Taka 6,44 ,335)
ard Manikganj (Tak~ 5,13,809) made losses of 0.72% and ooy,
respectively s these may be explained Ly the low rates of ‘nterest
charged - 19% 1t Kushtia ond 12% 1t Manikzani. Converscly, with
small volume, Agrani‘s branch at Santiniketan made a profit of
6.32% and Rupili's branch at Kalihati made a profit of 4.86%;
again, the explanation is interest rates-30% at Santiniketan and
36% at Kalihati. So it would appear that volunme and interest rate

are co-determinants in creating viability.

D. Relationship of Bad Dcbts to Viability

ll

2.

Table XII-1 shows, as of December 31,1979, without provision for
bad dubts,that only Krishi had net income. Krishi's net income

of Taka 34 301, if entirely allocated to reserve for bad debts,
would provide 2 rescrve of only 0.79% of cutstanding principal of
loans (34,301 divided by 43.46,373 times 100).

Table XII-1 1lso shows that all other lending institutions had
net losses as of December 31, 1979, cven with no provision for
bad debts. These net losses ranged from Taka 14,606 for Sonall
to Taka 79,965 for Janata.

Howcver, Table XII-@ which projects income and expenditure for
the year January 1 - December 31, 1980, shows +ihat Aprani, Sonall
and IRDP, in addition to Krishi, could provide rescrves for bad

debts and still mike a profit in 1980,

See Scction E-4 of this Chapter for more details on this projection.
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E. Improvement in Vinbility of the Project

1. Increase Volume of Lernding. Most outlets have not approached

their potential in lendine to the tarpet eroup. Manngement
studies reveel that most loan officers have leveloped Tar fewer
loan custoucrs thnn they nre capable of' servicing, For exanmple,
n recent ficld trip by USAID revealed thot the Buidyer Bazor
Branch of Janata Bank issued,on the avernge, only 6.5 nev loens

¢ach month.

As of Deconiber 31, 1979, a totnl of 3,3691) borrowers hnd
receivel loons under this Project. Dividing 8,369 by the 62 branches

)

. el . .
pives 13577 borrowers handled per avernpge branch office cince

the inception of the Project. Included in this averare is - high
of 229 bhorrovers per branch at Krishi and o low of 51 borrowers

per bronch ot BEBL,

For ~ full discussion of the topic of Loan Officer productivity,

Sec Chapter XIV.

Approxinatcely two-thirds of opcrationnl costs are relatively fixed-
for stnff saularics ~nd travel- only onc-third of operational costs
are for the usc of cipital--for interest paynents to savers nnd to
the lending institution ituself for use of chpitnsl. Thus, in nost
outlets, = 1007 jncrense in loan volwie would result in only n 337

incrense in nperationnl costs,

1) The nbove fipures show the nunber of borrowers hendled by the Project
since its incention, To find the nunber of loang in the averase braach
portifolio s of Decenber 31, 1977, it would be necessary to deduct
the nunber of borrowers who had fully roevaid their lonans and who hnd
not rccuived later lonngs, However, not nan; borrovers 911 in this
centepory since most lending institutions prant o second loan soon
nfter the Cirst loan is repaid, Thus the mmber of borrowers in the
average Loan portfolio at, Decenber 31, 1979 probabiy wae sliphtly less

thnn 139,
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Table XII - L

Relstionship of Interest Rotes te Viability ~s con Jecenmber 31,1972 - Ozitting Provision for Bad Debts

Ente of Intcrest : Fet Principal Outstanding! llet Income (Loss) Curula-| Porcent of Vicbility
! =5 on 12/31/79 i tive to 12/31/79 i (Less) a2t 12/21/79
1 E 2 : 3 : 4(3:8x100)
, .
127 19,31,01L (74,159) 3.8h)7
187 22,87,151 (73,710) (3.23)7
oL? 19,25 127 | 48,630 + 2,537
30% 16,13,159 55,965 + 3.477
& 367 6,1G,515 €99 + 0,117
prd
Tet-ls 83,566,057 (42,771) (0.51)7

Dotn excluded for IRDP ond ESRL since their individuni outlets 1lend 2t more than one rate of interest.
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gglationship of

Table T - 7

Aanze ci amount o
pel Cutstending o
as on 12/31/1979

Fh b

Mot Princi-
ecch Branch

i O L = 3

Vo}Egg‘pflLoans Cutstanding to Viability‘gjlgggggg;gutlots as of December 31, 1979

Net rrincipal Cutstanding o
21l Bronches within the roange

as on 12/31/1979

llet income (Expcnsc)
without Trovision for

Bad Debts 2t all

Bronches within the ronse

Percent of
Vicbility (Loss)

-—

1 2 3 :
(3-25100)
Over 3,10,000 31/,38’513 + 1,07’629 + 2.9670
2,0C,C00 to 3,10,000 21,€44,056 + 16,914 + 0,78%
1,20,0CC t. 2,00,000 14,582,915 (87,541) (5.90)%
0,030 to  1,20,000 3,18, €C3 (55,931) (€.83)h
Less thon (0,000 2,¢1,355 (23,322) (9.1C)¥5
Totcls s : 33, €€,057 (£2,711) J (0.51)

Dztz is excluded from IRDP and 3SHL.
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Toble XIT - 8

Projection cf Inccme and Ixvenditure For the Poriod 1 Januery - 31 December 1980

1

. ! . ! . . : T T
Leniinsg ;Total Estiroted|Cstimnted |Estinmated Cost!Total Esti-|Total Estime- yReserve for!Total Esti-
:nStltutlcn;Insc:e durll? ng;rtt}nb Iof ?avltnl §m?tei Expcnited Net Ineone 13n4 Debts ‘mated Net
i 12 nenths Jon-iFxnenditurs!during iditure 1 {flet Loes) '(a) Tncorme
Dee. 12320 (2) idurine 11230 (c) ydurins 1980!Withcut Rescrve!l '(Het Loss)
: 1198C (x) 1 : for 32d Debts 1 i
] t 1 i
= 2 3 : b 15(3+4) ¢ (2-5) i 7 P8 (6-7)
. -~ -~ o~ ~r -~ A 7Y, .7 f B Gt By
¥SRISHI 13,21,29z §,03,6%6 1,46,301 5,40 ,9kT + 7,711,345 1,926,981 1+ 5, 7L, 36
SCrLLI 3,551,707 1,238,722 1,32,00k 2,60,726 + 90,921 51,541 [+  39,1k0
JAIATA 2,139,741 1,112,723 88,LkL8 2,01,171 +  153,56C 3h, 260 ( 15,670)
SGRAIT k,00,88k 1,316,869 €1,327 1,77,996 | + 2,22,888 69,h25 |+ 1,53,483
— —. ~ D Sy -~ - Lo d - \ -~
ZU3LLI 2,958,607 1,352,582 1,725,172 277,758 |+ 23,853 k1,587 ( 20,734)
nITD T T T ~ S ) N
RUPALI 77,103 1,29,36k 25,973 1,55,357 ( 85,254) 8,050 | ( 93,304)
UTL P 1,184,518 1,32,581 52,935 1,85,516 ( 69,097) 12,906 ( 82,023)
IRD 1,k1,707 49,910 27,451 17,361 | +  &4,346 16,313 |+ 48,033
B3BL 1,57,186 8L, 37L 70,33C i,55,20k + 1,962 27,351 ( 25,379)
OIS 33,T7,6€6 113,11,051 7,29,5%1 1 20,b1,232 | +10,36,63% 5,582,721 45,77,910

(2) Inccmc iz orojzectil at the rote oF incrense in interest e~rned during the frur-month nericd Ausust
- 1a7a

\b) Creratin- iest is rrojected to include = 27 increase over December, 1972, srerating costs te allow
for infloticn nd other contingpenciles.

ther savings and/cr funds frcn Branch Office

.
cseme rate =s 1nccrme.

n 3
(0]
He

for » reserve Tor tad A:hts 2t 37 of the cutstaniing srincipal of lcans =s of
r s ~te =g inccme.



Table XII-9

Estimated Revenue, Fxpenscs and Net Income
(Loss) Before Bad Debts Reserve if Pragmatic
Potential of Lending is Achicved

( 000 Of Taka)

{ 0 1 . Tes
o as e Operating Capital Total Net
Lending Outetanding 3 rosts Costs Cost Income
Institution loan Balance Revenuc- “°°°° TER (Loss)
Krishi 1,14,53 23,kh5 LLTL 2,60 7,31 16,1
Sonali 16,72 3,k0 1,50 1,28 2,78 62
Janata 10,53 2,03 1,31 82 2,13 (10)
Agrani 27,87 4,83 1,36 Th 2,10 2,73
Pubali 20,14 b, 3k 1,78 1,82 3,60 Th
Rupali 11,13 2,91 1,76 1,03 2,8k 7
Uttara 14,13 3,87 1,55 1,76 3,31 56
IRDP 2/
BSBL 2/
Total 1,36,03 Ll 53 13,97 10,10 2k, 07 20,75
1/ Sonali which was almost at the pragmatic potential in December, 1979
by definition has been inerensed by 507
2/ Mot included becanse to reach the pragmatic potential IRDP and BSBL
would have to change operations complctely with the result current
cost figures nre of no value.
3/ December 1979 rate inercased by the rotio of potential loan
balance to December, 1979 loan Balence annunlized. lo change in
the interest rotes charped.
4/ December 1979 conts inercased by 40f and annunlized.
5/ Same as foot note 3/ assuming same savings/Head Office advance

as in December, 1979
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Table XII- 10

Operating and Capital Costs As a Percent of
Outstanding Loans at Pragmatic Lending Level

Operating Capital Total

Costs Costs Costs
Krishi b, 04 2.73 6.27
Sonali 8.97 7.66 16.63
Janata 12.44 7.79 20.73
Agrani 4.86 2.65 7.54
Pubali 6,84 9,04 17.88
Rupali 15.81 9.70 25.51
Uttara 10.97 12.46 23.43
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Table X11-11

Net Income (Loscs) As Percent of Loan Balance
Outstandiny Tor Differcnt Rescerves Tor  Bad
Debts ( Pragmatic Pcrential Lending )

Feserve ror bad Debts

None 3% 5% 7% 10%
1. Krishi 13.9 16.9 8.9 6.9 3.9
2, Sonali 3.7 0.7 1,3) (3.3) (613)
3. Janata (0.9 ) (3.9) (5.9) (7.9) (10.9)
b, Agrani 9.8 6.8 4.8 2.8 ( 0.2)
5. Pubali  14.7 0.7 (1.3) (3.3) ( 6.6)
6. Rupali 0.6 (2.4)  (w,4) (6.4) ( 9.4)
7. Uttara 4.0 1.0 (1.0) (3.0) ( 6.0)
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PART - E

OPERATINN NF THE RFEP cXPERIIENT
3Y THT LENDING I+STITUTIONS


















Indeed, the concept of 2 strene Regional staff to be given prio-
rity to develoning locol outlets will need training focusina on
project matters It is sugpested that sbout {our trainecs should
attend from o:ch institution. Toblos XITI-% nnd XIII-6 outline
the sugeestions of the Consultant nd the ipproximate costs of
the kegional  Henoeement Troining Procram.

Repionil O.Fices to be Utiliced to Tronsmit Recommendations and
Informition:

That Repion:l st ff be supnlemented by Consultints recommend 1tions
and other relevant Tlews of cxportise threugh an officient system.
The le st expensive system could be  the development of policy
recommendations forms peared  towards specific nctions to be taken
immeaianely by the institutiens or specific outlets in the areas,
a8 a rosult of the constont monitorine of the nunmerous "spects of

the experiment

Th.: strenethonineg of th. cxisting st2f at Regionail Offices and
the scipnment of full time perconnel to Keishi, Uttara, IRDP and
BSBL, RICEP Repienal operations could rapidly stimulate higher
grovth of the qu-lity of vicld stoff in the arers.  The recent
hiring of two wulitors by the Consultaut and the availability of
their services to menapement through-out the project zone reflects
an appropriite move Such move will provide additional nssis-
tance on key administrative maitters (accounting and financial

management ) in the e,
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Table XITI-1

Distribution Of Officials By Level Of
Education and Lending Institutions

Lending Educational Qualification
Institution Urndon
" ol 5.5.0 H.S.C. Gradunte  Above Total
atric
Krishi 1 7 8
12.5% 87.5% 100%
Sonali 1 3 ] 1 5
20% 60% 20% 100%
Janata 2 2 Yy
50% 50% 100%
Agrani 1 1 Y 3 9
11.1% 11,1% Ly 5% 33.3% 100%
Pubali (NA) - - - - - -
Rupali 1 2 3
33.3% 66,7% 100%
Uttora 3 3
100% 100%
IRDP y 2 6
66,7% 33.3% 100%
BSBL 1 1
100% 100%
Total -nd 2 3 26 10 u1
Percentage 4,9% 7.3% 63.u4% 24.,4%  100%

Note @ 68C

HSC :
Graduate

Sceondary School Certificate

Higher Sccondary Certificate
:Bachelor's Deepoc
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Table XITI-2

RELP Training . Rating of ‘Tr-oining by
Institutiona' porsonnel

+
Y

Crad 1

(MAnapemsent)

Rating
of RFLY  Krishi Soaali Jon-th Aoraal o Tubali Rupnli Uttar . TRDP BSBL
Training

Sitin-

[1ete 1A 2 3 MNA 1 1 2 N
wetory 40% 60% 50% 50%  40%

ot

Satis- KA 3 3 2 NA 1 1 3 NA

Factory 60% 100% uno 50% 50% 60%

Grade IT (Staff)

Ratin:
of RFFP Krishi Sonali Janita Apgrani Pubali Rupali Uttar: IRDP  BSBL
Training

Oatin-

Factory N 2 1 l 1 - 1 ‘“ 10
o (a4, u8%)(80%) (25%) (100%) (25%) - (373.323%)(57.14%)(90.9%)
”0:
Satis-
tictory b 3 3 - K] 1 ? 3 1
(95.56%) (A0%)  (75% - (715%) (100%) (66.67%)(42.86%)(9.09%)
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Table XIII-3

Summary Of Factors Linked To Unsatisfactory
Trainirg On RFEP tatters As Viewed by Staff
Of Lending Institutions

Grade I (Managers) Gradc II  (Staff)
Lending , . . .
Institu- Duration of truiinins Insufficient RFEP Lack of Case

. too short, Accounting Trainine studies
tions : : —_—
Grade 1 Crade 11 Grade T Grade IT  Grade T Grade 1II

Krishi - 60% - 40% - 60%
Sonnli 100% 100% - - - 33%
Janzita 75% 100% - - - 57%
Agrani 100% - 100% - 50% -
Pubali - 100% - 67% - -
Rupuli 100% 10C0% - 50% - -
Uttara 100% 100% - - - 67%
IRDP 67% 100% 67% - - 67%
REBL - 100% 67% - - 100%
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Table XIII-4

Implications Of Training Performance
To Credit From July 1 To December 31,1979

Grade I (Man:gers) Gradc II ( Staff)

Lending Rat{ng of Insti- P?oduct1v1ty Pro uctivity per
. o tution basud on per ontlet suplovee  based
Institu- . ) A
fion best achicvenpents based on or. number of

of RFLP Traluning number of loons

(1) (2) H) (u)

( 1 G. II
Krishi - Yy 3 y
Sonali 3 5 4y 6
Jinata - 7 ) 5
hgrani 1 1 1 1
Pubali - 7 2 3
kupalid 2 e 6 7
Uttar 2 6 7 8
IRDP 3 2 9 9
B&BL - 2 3 2
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Table XIIT-5

Regional Management : Nutline
of Sugpested Training

Topics

1.

Understandineg RPEP

(compirative fnalysis

2f Individual models)

Staff “Motivation and

Manpower Development

(' Techniques and
Strateoics )

Bazic Ru»il I'inance

Services: Techniques
(Identification of
constraints to crcdit,
Savings and looan
Repayment. Strotesies
of Productivity )

Basic Rurvi Minstneco

crvices: Admlnistr-

LN 14p]

Lior‘l__lnd Plinning
Honitoring Branchoes
zetavities(Filling
cut <f forms-scttine
up targets-Group
promntiun )

Suminar Selected
Topics and

discussions.

5 Classes

Hours Instructor (s)
12 Project Maniger -
Rasearch Specialist

12 Training Consultant
12 Project Manager

Credit Specinlist
Savings Spccialist,

12 Financiil Specialist
' Evaluatoer

12 All consultants

60 Hours A1l specialists
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Table XIIT-6

Regional Manigement Trainirg : Cost.

N
Item PaPthigantS Cost per item(s) No. of days Total Cost
Travel 36 Tk. 500/00 - Tk. 18,000,00
Per diem 36 TK. 100/00 1% Tk. 55,000 .00
Tk. 72,000.00
At 15 Tk, - $ 1,00
i.e. TK. 72,000 5 14800.00

154


http:72,000.00
http:54;,000.00





















http:5,000.00




Prospective Institution:l Proaductivity

CHART

based nn yearly Apricultural Schedule

wm
e

N

Assumption:

L\’Vul of ROO’»
Jusiness
(Percentape

of Producti-
vity )

Brsed on 40%
Country's

Arricultural 20%

Chleniafe year

J

h

CLLENDAR

YOIR
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Table XIV-2

Productivity per employze based

on number of loans

165

El.: Lending . yNo. of Inans (Humper of HLeoans per yAVErage  LiRank
Ho.! Imstitution!for period ypersonnelemployee "onthly

: "ot July - ! y(for period  (Lonns per!

i 1313t Decomber! (iss July - tomployee |
L : 4315t December) .

t V ) ' . ) N 1 . ' -
Lo 2 : 3 L 5 ! 6 ! 7
1. Keisni 1359 1y 97.07 16,18 1
2 Gorali i 15 29.40 4,90 5
3. Jarata 7y 6 4n .33 7.72 4
4. fHprani 1380 15 92.00 15,21 2
5. Pubali 5u8 7 78.29 13.05 3
6. Rupali 136 5 27,0 u.53 6
7. Utzara 167 7 23.80 2.98 a
4. IRDE 284 24 11.83 1,497 9
9. WBGBL 434 18 24.11 4,02 i
Grand Togal: 5027 111 45,29 7.55



Table XTV-3

Productivity per sutlet based on teotal
credit dicbursements to borrowers

S1, Leading smount o credit Toetal Loan
No. Irgtitution dichursed de.of Jisbursed Rank
outlets ver outlct

1 Krishi 2468,790 12 205732,50 1
2 Sonali 250, 5u9 5 50109.80 6
3 Janata 524,680 5 104936, 00 4
4 Agrni 1067 ,750 10 106775.00 3
5 Pubali 6n0,177 uy 160044, 25 2
6 Rupaii 179,343 3 59781.00 5
7 Uttara 153,183 ’ ) 39547.00 8
] IRDP 195,300 8 24412,50 7
9 BSBL 333,360 11 30853.91 9
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Igble XIV-~-u

Productivity pur cmployec baced on total

TCredit Jisburscment

7

Sl.s Lending E Amount of credit] tiumber of iPcr employccg Rank
No.! Institution! lisburscd in Tk.; perseuncl | H

1 7 0 ! I ! 5 6
1. Krishi 2408,790 1u 176,342,354 1
2. Sonali 256,549 15 16,703.27 8
3. Janata 524,680 6 87,446.67 3
4, Agrani 1067,750 15 71,135.33 4
5. Pubali 540,177 7 91,453.86 2
6. Rupali 179,343 5 35,868,601 5
7. Uttara 158,188 7 22,598.29 6
8. IRDP 195,300 24 8,137.50 3
9. BSBL 339,360 15 18,853.33 7
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Tablc XIV-5

Summary of Productivity Based on Number of
Leans and Tot»l Crodit Disbursencnts
(July - 31 December 2976 )

RANK OF INSTITUTIONS

S1. Lending Humber o€ lonng Number of TOT:l Awfunt TOtDl
M. Institution per  cutlet 101?? rper of Credit Amguqt of
er-icyee  per ocutlet Credit per
employe:
1 Krishi 3 1 1 »
2 Scnali i 5 6 g
3 Janat: 5 i Iy 3
4 Aerani 1 7 3 L
5 Pubali 2 3 2 2
6 Rupali 3 6 5 5
7 Uttura 7 8 8 6
8 IRDP 9 9 7 9
3 BSBL 8 7 9 7
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Personn~l

Distritution of Pusiticons

And Onleries

s per Lending Tnstitution

Annex XTIV - 1)

Head Oftice's Report February,

196 0

Name of the Total No. of Full Tot2l flo. of Tert
Lending Time Personnel Tinc  Perseonnel Hamber of
Institutions L Hune
Job "o Selary Job o onlavy Jutlet
Title " (Monthly) Title ' "fonthly)
in ToKo . in Tnke
Invests 1. Monneor 12 3000
westhi--
. 1. . - 2. ountnntl? ) 12
Keisha gation 12 1275 2 ACC(gIt nt}n 1?7) 1
OFFicor 3. Coshiar 372 600
‘x 1Ccoy 3(“"
K. 5 L50-630 Managrer “ 750-1470 TK.
Sonali Ricdd Asst 50 LWoo-62% arm Tech- 5
ontly A I% B v.s"' e h -
Ggar‘/. 5 150 brgic nolorist 5 70-1135
Moessaer .
19 10
1. FKurnl 5 1AN=500 Monagrer 5 1010
Janatn Credit 5
2. Olark 5003743
10 5
1. Fivld Asst.B 350 Manryzer 10 T00-1000
2. Projeet 1 23c0 Ltorney 1 1000 10
Aernni Nfficer Asot,
o Accnuntant 7 350-500
9 18
Lendaing: T ) | (o 1or
Pubali Officor O T50=-3470 Manaror ¢ 32 5-1250
Field Asat. b 300-5hn Clark I 300 =540 W
i 7
Hon 1 1700-184% Manorer 3 1700-1873%
Lfficer | 3
Rupnli Field Aast.3 Lo
(Villoyre :’\(.:unt)“__.‘ o
fy 3
1;()’!“ ) (,“. v , ’
o625=17415 Hannyrer ] 200-1610 ‘
Offieor
Uttara AP oo .
Ficld Asst. b W7y-1071Y
* -
Project . vy
I. . )
OfCicor f . o
IRDD Do, 4 hoo, {out ot 10,
Inapector 8 175 Pydropped
- Azcountant, 4 Lo, frem ‘l’rn‘j(_:_g‘l,)
ant, ”n
nen:, At Tonn

OFfieer 11

AU (3

11
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PART - F

TMPLEMENTATION (TESTING) OF THE MODELS


















projects latest lnmasoment Outpub Survey indicates a low level
of understanding of both the forms and the volue cf the pro-

duction plans as integril to evaluating loan applications.

b. The steff's limited experience with the banks production vlans

and loan ~pplications.

This indeed 2lso appeared in the latest Management Output
Survey. It is to be recognized that production credit loan
analysis is far more complex than is the case with provilent
and consumcrs loans. The "stccess" of Krishi in this matter
perhzps is due to the long nssocintion of the bank to Agricul-
turel credit. Jrunate, Sonali and Rupali are new comers in the
fielé whercas the cooperatives seem to suffer from an overall

low capability in thc natter.

c. A1l six models were uncaimous to point out the futility of
the plans to scund credit disbursement os of now. This is
due to misinformation rececived from borrowers ct the time of
credit applications, making some of the calculation of

profitobility a rather useless exercise.

Recommendations

Successful production credit programs require support in the
development of production vlans. Such plans ensure a level of
return to the farmers adequate to repay the loan and principal
and to motivate the producer to inercase and expnand his production.
Assuming that properly promoted by the institutions, such o program
could substantirlly cnhence their totnl impact. The Baseline survey
showed the lack of sound production plans 25 a serious handicap to
farmers projected return. 69.9/ of 193 respondents report that
the failure of borrowers to pay back their loan was due to wrong,
estimates of crop output. This makes the utilizetion of adequate prod-
uction plans imperetive. In this respect, the Consultant would

recommend that

2. All staff and management be provided additional training as
scheduled in April ond May, 1980. The April May training

workshops to bc conducted by the Consultnnt will focus on o
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better understnnding of the forms. This should lead to & more
efficient utilization of the forms at the times of credit

applications.

b. The =nclosed production plan form relates to agricultural
activities (annex 1 to this chapter dealing with rice-
vegetables). Other forms related to non crop sctivities
(wenving mats-handierafts) will be designed by the consultant's
credit specialist and madc available to the institutions

by May.

c. The skill level associnted with production plans be continu-
ously nssessed by the lending institutions in order to promote

better utilization of staff in this motter.

E. Technicel Support : Sonuli, Agroni and Puboli

l.

Summary of Proposcd Activity

Technicrl support relates to numerous services to be provided

to borrovwers such as extension services, storaze ete. Technieal
support cnd proper utilizaticn of credit zre integrally related.,
Such services as outlined in the projuct peper were geared toward
the achievement of greater utilization of credit by the borrowers.
Thus borrowers (evolopment is onmurodsThe relatively low level of
educetion of the poor and the necessity of nroviding additional
needed services olong with credit to impoverished rarnl dwellers

reflect the importance of such services in a rura. Tinance scheme.

Currcnt Status

As of March, 1980 =n appraisal of the situation in the areas is
shown in Table XV-3. The current table highlights the following

points

a. Technicnl support is strictly limited to personnel support
to borrowers throuch the availability of agricultural agents,

Veterinariong and apronomists.

b. Agrani's small farmer service centre according to our detn
does not reflect o full utilization of technical support

in the implementat’on of the model.
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¢. Sonali has 1 technical person serving approximately 122 custo-

mers, Pubelil 1 for roughly 106 borrowers.

Constraints

The key problem to higher delivery of technical support to the
experimental areas lies in the structure and utilizotion of the
staff. Avoilable drts show 2 substantial number of part time assign-
nents in the zrens nmong cxtension versonnel and the lock of a
clearly defined descrintion of individusl tasks, to be perfomnced.
Such status is clecrly an impediment %o the availability ond

development, of technical support ns related to project purposes.

Recomnendcotions

The present situation calls for the following :

a. Development of local and regionnl skill bank

1. Local branches chould attempt to identify all possible
resources for each required skill. This will be parti-
cularly vital to Agreni and Sonali's Farmer Service centres

whose life depeuds heavily on such support.

2, It is recommended thrt such locally available resources
from Government ilinistries (Ministry of Agriculture,
Ministry of Fisheries, Rural Development —~ Livestock ete)
be used on the besis of specinl arrangements with the

concerned departments for the benefits of the presram,

b. Adegquate Plunning

Using datn relsuted to past credit disbursements and projected
purposes of credit ns well as potentinl demand based on
reslistic production schemes, the branches should 1ist these
resources in order of priority for pest utilization of avail-

oble support.

c. Appropriate Training

Upgradiag of Sonali, Agrani and Pubali Technienl staff at
Myniensingh Anriculturnl Vargity or other suitable place be

2lao required (In country Training),
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It might be o propriate to use rescurces frorm the local

z L FRES 1
Government agencies to assist the Banks personnzl in developing
higher technical capability. This view was shared by Agreni‘s

personnel in charge of RFEP, Head Office, Dacca.

It should be noted that the next report will assess if, given
the limited technienl rescurces of the banks, financiel
investments associated to setive participation in technical
support develcpment in the areas, should not have to be man-

datory for the modcls in question.

Vhatever the outcome may be, it is clear that as of now,

o grecter involvement of the technical agents in providing
czdequate support to the borrowers s practicnl ond desirable.
The cbove mentioned rcecommendations related to the matter

may be of help,

F. Marketing I - Obtaining and Delivery of Inputs : Janate, Agrani,

Pubali and IRDP

ll

Summary of Proposed Activity

The development of o sound agricultural credit program is inextri-
cably linked to the timely availability cf equipment 2nd supplies.
In the projcct paper, four of the models emphasized the delivery
of inputs as credit in kind before the crop seasons ana repayment
after harvest. The ovailability of seeds, fertilizers, seed
treatnent chenienls and storage insecticides could be mejor assets
to agricultural procuction. Thus, 2 positive element to seasonal
credit., With the tendeacy of rural dwellers to investipate all
sorts of possible sourccs of income outside of farming, credit in
kind (supplics) may be one of the best schemes of "forced" impro-

ved technolopy in the areas.

Currcnt Stntus

The delivery of inputs to late is piven in Toable XV-4, It indicates

that the quantity of supplies handled by the Institutions is
extremely linited.

In Table XV-9 the money disbursed for the quantities of supplies
is piven,
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In the case of Agrani and Pubali, the totnl cmount of purchases
per model compared to total credit disbursements of models stands

as follows

Agroni @ Total amount (surpplied) Tk. 79,275
Total credit disbursed Tk.12,62,790
Pubali : Total smount (supplied) Tk. 86,100
Totel credit disbursed Tk.11,07,567

These figures indicate that

a. The level of inplementation of the delivery of inputs scheme
by individusl operations is low.

b. The percentege of credit alloceted to supplies is, accordiag
tc availnble date, 21so low.

c. The status of improved form technology in the experimental
areas is unsatisfactory.

The success or failure of the delivery of inputs will be
matched to the status of repoyrment in the months nhead in

order to assess some possible links 25 to any significance to
1. The demand of agricuiturnl credit in the areas under
Janata, Agrani, Pubali and IRDP schemes.
2., The ecconomic preparations of inproved agricultural output.
3. Repnyment as related to project purposes.
Constraints :

a. The only explanation to the current stutus lies in the relati-
vely low significance of rpricultural production (crop produc-—
tion in particular) in the incomces of the target groups members.
As this point, improved farming based on utilizntion of inputs,

docs not scem te be “in" within the arens.

b. The impnet of manngement and steffing in the promotion of

inputs could not be nssessed ot this time.

¢. Although short tim: Lowng utilisal for apricultural inputs

nay have recisted the scerious difficulties with respect to
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the timely delivery of these inputs to borrowers hefore planting
times, however both the iAugust 1979, survey and discussions of
the matter with field staf’ and Managepent lead to the following

point

Quicker lelivery of supplics to berrowers is desirable.
Mancgement links the problcn to the somewhnt less than aggre-
ssive erformance of the Dangindssh Agricultural Development

Corporation (BADC).

The specitlists field trips do nct reflect any significance

change in the nicturc ns of March, 1980.

Recommendations : The Gothering of Dote

A deeper assessment of the matter by the Consultant is necessary.

This alcns with sorme reletively simple studies will be undertaken

in the wceks ~head to determine

Do

A more detailed picture of the delivery of inputs to target

group menbers,

The ident f . cotion of most efficient ways to speed up purchases
and delivery of inputs. In this respect, the role of BADC will
be ussessed. Indeed, BADC supulies the quasi totality of agri-

cultural inputs availeble in the country.

Direct buying from individunl farmers, villape societies,
cooperatives and others haive virtuinlly ne role in the supply
of npgricultural inputs. The one cxception is the arrangement
for voccinntion of livestock. The decision of the Government
in February, 1980, to allow dircct orders of insecticides from
suppliers his been widely ceelaimed by the institutions and

rur.l dvcllers.

In brief, the most relevant recommendotion for the next report
is the pnthering of dutn on the delivery of equipnent and
supplics genred towards expanded ~pricultursl production and

fermers financinl development. As stated previously, this will

be irnplemented by the Consultant in the wecks nhend.
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G. Marketing II The Selling of Farm /ind HNon Ferm Produce : Junato-Pubali

l.

[\

Summary of Proposcd Activity:

Support of m~nrketine activities was szen by Janatn and Pubali
as o good strateny peared toward sreater agricultural and non

ferm production,

The identificotion of merket outlets os well as the setting of
the nachinery involved in reacling buyers is c¢f cssence to the

operationnl precesscs.

Current Stotus

From the beginning of RFEF credit disbhurscment until now, few

angs and cooperatives have coordinated the marketing of crops.
Vith respect to marketings setivities of Janatn and Pubali, the
non existence of dott on the motter moukes it virtuslly impossible
to wssess the marmitude of operations as well as the constraints
associnted to current operations in the cxperimental arens.
Constraints

Unknown -t this tire duc to 2 lack of dats con the rotter.

Recomnendations

The inportance ef marketing in overnll producers’ financial
development cnlls for on ~dequate nssessment of the matter in
relation to Jan2ta's wnd Pubcli's nctivities. To assess the
operation ol the Banks' marketing ororramrs ~nd their relevance

to project purposes, two types of dote arc needed,

2. Datn releted to the Marnitude of Operations.

The consultnnt will design r monitering form for Janata and
Pubnli which will cnable the institutions to gother the
informntion needed in order to srasp the qualitative and

quantitative anpects °f werketing ~etivitics with respeet to

the models inplenentation.

b. Data related Lo irkets' Developnent nnd Overall Stratepries,

To irrrove the operation of the Bonks existing marketing

progrorg , uracticnl reseorch is necded. Such datn will
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relrte to aspects cf overall activities of the rural population,
the ability of the institutionc to develop new internal and
foreign market cvportunities. Such datn will -lso serve the
information needs of ~ssessing the implications of marketing

on usunl finance over:zll development strategy as related

to RFEP purmoses (See Annex XV-2 : Outline of Research).
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Table XV-1

Distribution Of Size And fetivities

Of Group Lending Per Relevant Model

Name of . Number of Number of Number of

Institution Secters groups Members
(Outlets)

Janata 5 72 485

Uttara 6 98 490

IRDP 8 23 1738

BSBL 11 11 NA.
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Table XV-2

Percentage Of Production Plans Out
Of Total Number Of Loan Disbursement

Frorm Beginning Of RFEP To December

31, 1979
Name Of Number Of
Institution Plans Loans Percentage
Krishi 304k 3761 80.97
Janctn KA 375 NA
Soneli NA 854 NA
Pubali NA 962 NA
IRDP NA 692 NA
BSBL NA sk NA
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Table XV-3

Technieal Support : Megnitude

Of Opercticns

Sonali Agrani Prvali
Extension Service 1 Veterinarien Not 1 Veterinarian
Number of cxtension eveilable
agents in experi- 1 Agroncnist ' L Agronomists
nental areas,
5 Agricultural b Agricultural
Arents Apents.

Averege nunber of
borrowers per 85h = 122 Hot 962 = 107
T : 9

extension a;rent. .
L available

Number of storage
focilities asso- Nil Nil Nil
ciated to RFEF

Number of borrowers
per storage
facility Not applicable Not applicable Not applicable
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Table XV-4

Delivery Of Supplies Per Institution
As Of December 31,1979

( In Tons )
Name Of Insecti~ Vaccine
Institution Equipment Seeds Fertilizers cides (Livestocks)
Janata NA NA NA NA NA
Agrani Not yet Potato Urea-13 tons Not yet supplied
supplied 1.3 tons TSP - 9
MP - 9,5
DSP - 2
Pubali - Wheat 0,30 tons
Paddy 0.50 tons 50 tons 0.05 tons 10 cows
IRDP Spray machine Mostly

widspaddle vepetables
thres hers. and paddy
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Table XV-5

Delivery Of Supplies Per Institution
As Of December 31,1379

( In Taka )

Name Of Ferti- Insec-

Institution Equipment Seeds lizers ticides Vaccine Total
Janata NA NA NA NA NA NA

Information not available at Head Office

Agrani NA 10,000 67,275 2,000 NA 79,275
Pubali HA 3,800 80,0C0 2,000 300 86,100
IRDP NA NA NA NA NA NA

Information not available at Head Office
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. Annex YV-1

Production Plan : Proposed Farm Budget Survey Sheet

SEASONAL PROJECTION OF INCOME AND EXPENSES

Business (type of ) : Agricultural Production
Crop(s) : (Kice) (other crops)
Size of Farm , Bigha/Farm unit

Price of Rice :  TK. per scer

I. Estimated Sales or Revenue

Yield/.............. ..., eeenen
No. of bighas ................. .
Total Production.............. }

Price/scer........... ....u.. ...
Total value of production ......
Value of auto consumption..... ‘e

(estimated seers/family)
Cash income. .....vovvvunvunn. ..

II. Estimated Operating Expenses

Labour......... ... ... ... ... ...,
Supplies per bigha/secr...........
Insecticides.....ooovuuuunn.. ‘e
Ammonium Phosphate.............. .
Urea....ovvvninnnnnnnn. Cvesereens
Total Cost (inputs)........... .

Production Cost
(Estimated Operating Expenses)

Cost Taka Total Cost

III. Estimated Met Profit (or loss)Prior to Taxes and Loan Rerayment(Equipment)

Taxes

Income Taxes........... Ceiaeses e
Other Taxes.......... Ceseeeeaenas
Total taxes...... et e e e s e

IV, Net Income
Depreciation...vvuuinnnen.,.,

V. Repayment of Loan Principal (Taka)/(inputs)

VI. Retained Earnings (Net Cash Flow)
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Annex XV-2
Janata - Pubali: Marketing II : Action Research

The main objectives of this "Action research” will be to obtain a
basic , detailed understanding of the following components of the

marketing system of Janata and Pubali.

1. -A description of actual marketing systems for major food and

cash crops including the number and type of mar<et participants,

market channels and cultural patterns.

2. -Thc nature and economic structure of the market systems which

link target group food and cash crop producers to majour groups

of urban fcod consumers and to the major purchasers of cash

(e.g. exporters, processors. industrial users etc.) and poten-

tioal markets in foreign countrics (handicrafts).

3. -The extent of marketable surplus in food production for different

regions, crops and family structures. So far, the relatively

small size of land holdings amongtarget group members (less than
2 acres) and the level of agricultural credit(crop production)

in the areas do not point up the potential for a significant per-
centage of foodgrain production(rice) and other food produce
(vegetables) to rcach the market. This information will help to
estimate the amount of production potentially available to

marketing campaings of the selected institutions.(Janata-Pubali)

4. - Marketing margins at various points in the marketing channels

and their relationship to marketing costs, including factors such

as_thc bearing of risk by market participants. This information

will help to determine wheter market intermediaries (Janata and
Pubali) arc detriv-atal to target group members financial deve-
lopment and will help isolate specific RFEP interventions to reduce
markating margins. Cost data will be assigned in such a way

that it can be "assigned" to the marketing of a specific crop from

a given region to its ultimate rural or :vban consumer,
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5. ~=The nature of on farm and commercial storage, particularly of

rice and morc parishable products such as tomatoes, califlowers,

peas, onions, and other kinds of vegetables. The costs of tradi-

tional farm - level and commercial Storage particularly the
losses by scason - This will help answer some basic questions
about the cconomic returas tc alternative farm and village -
level storage facilities and the degrec to which scasonal price
movements can be attributed to storagc costs. The availability
of these data to Janata and Pubali will provide guidance to
the banks in choosing market intcrvention strategies which will
contribute to the multiple goals, of increasing production,
target group members incomes, marketing efficiency and self-

gencrated operating capital.
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A.

XVI. HOW THE LENDING INSTITUTIONS RATE
WITH RESPECT TO MODEL IMPLEMENTATION

Introduction:

In this chapter the models are analyzed on the basis of their chara-

cteristics. First, all models have been evaluated on their strengths

and weakness and sccondly, an attempt is made to sec if the models

are being implemented azccording to the modcl design. This has been

done in the following way

1.

Analysis of the gencral features of all models and the relative

merits and pstentials of cach model

Evaluacion of special aspects of the model design i.e. if the

models being implementcd according to the model design

Grouping of all modcls according to the degrec of model implemen-

tation-a ranking has becn devised to sce the status of all models

Provision of a set of recomnendations regarding the relative
strengths ind weakness ¢f cach model. For models which decmonstrate
little prospect of satisfactory performance, modifications are
rccommended.  Recomr 'ndations are 2lso made to introduce new
variations for cxperimentation.  Lastly, we have identified the
strong fcaturcs of all modcls, medificd and improved them bascd

on our findings.

One note of cautinn must bo added. The models have been formula-
ted on the basis of certain assumption and expectation. In tes-
ting the models we have found many 'unexpecteds' and some model
aspects which werc preconceived to be pogitive have produced
negative rosults, c.g. KeiohiShakhimodel's inability to reach
the target group (lowest among lending institution) scems to be a
result of the over-dominance of the village leaders in selection
of loance. The model did not envision the problem of “pitro-
nage" rcliationship whercby an influential person chooses his own
clients for control of power., Thus in many cases, the poor per-
formance on pirt of the lending  institution may refleet an a

priori assumption rathcer than a direct organizational problem.
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Again, since the project is an cexperiment aiming to test a
series of credit sub-systems for rcaching the target group,
a high incidence of failure sheculd be expected. Considerin

<

|

£

e

this, the project will be of sipnificant success even
only on¢ effective credit model is iderntified. In fact at
this point in the project it is imperative that the number
of models be minimized particularly thosc which are heavily
constrained (z.p. BEBL, IRDP), and work with thosc that are
proving to bc successiul  (Rupali, Pubali, Janata).It is
emphasized here that the good or bad parformance of a model
which is roflcected by "efficiency or effictivencss™ of a
lending  institution may to a larce extent depend on the
modcl desien.  The concepts and procedures incorporated with
the individual models have determined the parameters and

results of the project.

Methodologoy -

The Model Implementation Survey which was carried out in February/
Harch 1480, was desipned to examine whether the lending institutions
in the ficld ar: working according to the model desipns or if they
are diverpging from theiv respective model desiens, T there is any
divergence between  the model desipn and model inplementation, the
smvey aimed at finding the points of diverpence and also the extent

of diverpence,

Since a very tactful method of interview was neceded to  acquire in-
formation abont the actual method of operation of the lending ins-
titutions it the branch level, the job was assipned to a special

team of rescarchers concisting of one Specialist, Repional Supervisors,

and expericnced Rescarch Officers,

The questionnaire desipned tor the survey was a short one high-lighting
the very vital points of the models  desipned for cach lending
ingtituticons,  The questionnaire  consisted of two parts; one to study
the general and common characteristics applicable to all models and

the other to study the special characteristics applicable to a parti-

cular model,
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Twenty one (21) segments were selected out of total 62 segments in
operation on the basis of proportionate vandom sampling. Samples
selected from cach lending institution was proportionate to the total
number of branches of the institutions in operation. Thus 33% of
branches of all rodels were surveyed. The survey was aimed at only
thosc¢ officers who arce directly concerncd with the lending opera-

tiorns.

Specific Factors Utilized in the Rating of Model Implementation.

In order to asseas the oxtent of implementation of the models, some
criteria were taken into account which we have agsumed to bz the
key feature of all models in general.  In the following pages we

have discussed these factors in detail.

The factors arc

1. Lending officials knowledge abou= the models
2. Knowludge of model characteristics

3. Types of Loan Sccurity

b, Selection of Borrowers and Loan Disbursement Proccdure
5. Loan Sanctioning Authority

6. Modes of Lean Disburs..

7. Modes of loan Recco vevry

8. Technicil Supurvicion

9., lobilization of favings

10, Special Characteristies of individual Hodels

1. Lending Ofticials! Fnowledpge tbout the Models @

Lending of ficials were asked to name their respective models
i.e. Villape Apent, Krishi Shoakha eteo, desipned for their ing-
titution. Ten out of total 21 of{icers quoted the names  corre-
ctly, one pave o corrcet idea, and the remaining 10 eithor

quoted incorrcetly or could not say anything reparding the model,
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from BSBL, Krishi, Pubali and Sonali and onc cach from Agrani,
IRDP, Janats and Uttara provided oral advice only. Three bran-
ches one c¢ach from Aeroni, Janata and Rupali providod better
and more effective tochnical service including treatment cf
livestock ( Arpani), assistance purchase of inputs at fair

prices (Rupali), helning in purchase of livestock op other eco-

nomically viable agsets (Janata).

Mobilization of Savings:

Mobilization of savines by the lending institution was an impor-
tant ~speet of the wodel desions, but vepy little effective
measurcs have boen tiken to mobilize sivings. It is a major

weakness of molel implementation in most of the instiuttions.

Tablv XVI-9 shows the types of measures taken by the lending ins-
titutions in order to mobilize savings. {lost of the lending
officers peplicd that they are trying to mobilizce savings by per-
suition.  Som: have cpen’ savings account alone with the credit
account of horrowers 13 a compulsory measure while some others

deduct compulsory small savines from the borrowers.

Chapter VIT in which the actual statisties on Mobilization of
savings among the tapeot group is disecussed indiecates that geve-
ral of the lending institutions have been succossful in incrca-
sing the level of savines under RECP (Sonali ond Pubnli exceeded
by a considoy ble amoant the expected potential for December 31,
1979),

Assesment of Bach Lendine Tnstitution in Lipht of Implcmentation
of Speeinl Charactoristics.

1. 1(1*1'3}11' :

Krishi's speeinl characteristics is that the model proposcd
to finance 4 "Rudoot Line of Croedit" fop both production

and non-production puepnses ineludine woading, festivals,
medical core by mect the entire cash nocds of Loaneos. But,
so far the survey shiows thot none of the branehos interviewed
has provided 1o Tor non-mroduct ive purposes(exeent fop ona

very vecent  cane of loan sanction for .y wedding by Krishits
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Tangail Branch)(Tabic XVI-IT). This reflects A basic mis-
understanding of the model resulting in an inability to
test the very vital clement of the model 1.c. feasibility
of provision of consumption credit., It may nlsce reflect
the current attitude of looking at credit from a "profit-
loss" voint of view pathep than credit “"needs' 45 most of
the respondents expressed 1 fear of loss associated with

consumption cpredit,

Krishi's perfermance in Quantitative terms ie the highest
amonsr  all the wodels (in terems of both number and amount
of loan disburscd poer branch and per worker), yet its per-
formance in qualitative term is discouraping. It is crucial
to point out that one should not judge the performance of
lending  institution by the volum: of loans and number of
loances,  The very purposce of the project is testing of
models and in this recard, the Krishi Bank is not working
according to the most  essentinl clements of the model

design,

LE}

Krishi Bank was suprosed to open Union level sub-branches
for operation of the RIEP but, no union level braneh  has
yet been opencd and the rreject is being operated from
branches located in the towns like Tanpali, Manikpang,
Rangpur ctc. wherens the model areas are located about 10
miles away Frem the branches  which m1y be one of the
reasons for a4 failure to implement the model in a pas tive
way. All of  the branches are situated in a urban area

and the borrowers apre mostly from urban or semi urban areas,
Sonali
st

Sonali's Krishi Shakha model proposed diskursement of all
loans in kind while the proportion of kind loan disbursed
by Sonali branches are neglipible, It also proposed repay-
ment of loan in  kind and provision of warchousing facili-
ties to asniot marketing  of output, but practically nonc of

these were done.
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Janata :

The special characteristics of the . mnata's Area Develop-
ment Approach is the "maximum coverage" of target croup
people in the model arena. In this respect Janitas perfor-
mance is not encouraring, since half of the branches sur-
veyed showed only 31% and 51% coverage of tarret sgroup
people; the rest of the tareet grour people has not been
reached by the lending institution. In respect tc  the’
distance of thewillapes from the branch and  the surveying
of the villapes the model's performance is quite satisfac-

tory ( Table XVI-13),
Aprani :

Agrani's specinl characteristic is the linkape of other
agro-services with financing credit through the "Service
Center". Out of 2Ll branches surveyed, service centres
effectively exists only in onc-third of the branches

which has provided fertilizer to the loinces at povt. price
and the quantity is noteworthy (Table XVI-10).0therwise,
Aprani has been  ineffective in functioning as a service
Center. It has provided only 7% of all loans as agri-input

.

which is an  insignificant amount.
Pub(-lli

Though PubAli's performance in many respect is quite satisfac-
tory, yet it's response to the special characteristics of
the model in net acceptable to the model desipn. Pubali is
functioning well as @ lending institution i.c¢. but uet as an
"ombudsman.  No specinl  service is being provided by the
lending officers oxcept for  general supervision of the loans
as a banker of the pruiuctl ivew loan disbursement, loan

recovery, savings rato ote,

1/ HNone of the lending of ficers interviewoed has  provided any
service or assistance in terms of input, pelce support,
referral services of TCCA, Rural Health Centroe ote,
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Maximum scores

Variables obtainable (weight)
1. Statement on Model Name 20
2, Statement on Model Characteristics 20
3. Security of loan disbursement 10
4, Selection of loanecs and loan

disbursement procedures 10
5. Loan sanctioning authority
6. Modes of loan disbursement (Cash/Kind) 10
7. Modes of loan recovery (Eash/Kind) ’
8. Techniecal Supervision 10
9. Mobilization of savings 10

10. Other characteristies (Special model
characteristics listed in Table XVI-10
to 17) 10

Total : 100

The scores arce awarded to cach lending institution on each of the
variables depending on the percentage distribution obtained by the

branches surveyed in each institution.

An illustration will made the point clear. Krishi Bank rzored 7.5 in
variable number 2 (lending officers' statement on Model characteristics).
Table XVI-? shows that 1 Krishi branch (25%) gave correct statcment

on Model Chmiacteristics, 1 (25%) pave correct idea and the other

2 either pave wrong idea or no idea at all. Score 20 is awarded for
correct statement and 10 for correct iden but imprecise statement on
this variables. Tor wrong idea or no idea score is zero. 3o Krishi

branches 1o o whole scores 20x.25+410x.25 = 7.5 in the variable number 2

as seen in Table ¥VI - 01,

Grade and Score on Sucecessful Model Implementation

The lending inctvitution have been prouped and ranked based on the extent
of model dmplementation, .o, to <ce if the procedures and concepts in-
corporated in the models are being followed, The depree of implementation
has been prouped according to the extent of diverponce from the models,

In the following paragraph the final ranking is prescented.
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In Table -XVI-0 the lending institutions are classified into three
broad categories i.e. A,B and C on the basis of scores obtained

by them 23 of Table XVI-01. Thus Rupali and Pubaii falls in cate-
gory h scoring 88% ind 74% respectively. Sonali, Uttara, Janata and
Agrani comes under categcry B scoring 2 range of 52% to 60% while,
Krishi, IRDP, ind BSBL falls in category C, scoring 49%, 44% and

31% resnectively.
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Table XVI -9

RANKING OF THS LINDINC INSTITUTION: ACCORDING TO THD
DEGREL OF IMCLIIENT.TION OF THEIR RESPECTIVE IDDEL S

Deseription of Lending
Grad
raco the Grado Institutions
Ae Low Divergence Rupali 88%
Pubali T4%
B. Moderate Divergence  Soneli 0%
Uttara 58%
Janata 55%%
Agrani 52%
Ce Gross Divergence Krishi 49%
IRDP A4
BSBL 31%

Grading : f4s Score : T0% or above
B, 50% to (9%

Ce Below 50%
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Table XVI -~ 0%

SCOAEVOBTAINED DY LINDING INSTITUTIONS ROGARDING
THPL SHENTATION O Ry SPECTIVE MODELS

P Y W T

Bank/ . V o r {_’" b 1 o o ggg%é
Institution 1 2 3 A 5 G 7 13 9 10

Maximum ;;;;; obtaineble mmm————

20 20 10 5 5 5 5 10 10 10 100

1e Krishi B 5 G 5 5 5 5 2 5 3 49 III
2. Sonali 20 5 10 5 - 2 1 6 7 5 60 II
3, Janata 10 10 5 - - 5 5 8 7 5 55 11
%o Afrani 17 3 5 4 5 3 3 5 4 3 5¢ II
5. Pubali 20 15 10 5 5 4 5 5 5 0 74 1
Ge Rupuli 20 20 2 5 5 5 3 10 8 10 83 1
Te Uttara 10 10 3 5 3 5 3 3 6 5 58 11
ds IRDP 0 0 10 4 5 5 5 3 5 7 44 111
9s BSULL 0 0 0 3 5 5 5 4 ¢ 31 111

Varinbles
A S ———

Te
2o

3
De
G
Te
R
Ve
10,

Hame of thce Molel,
Charrcteristics of the lModel,

Security tokoen ooninct loang.

1
l

Loan disburscmunt procclurcs and selection of loaneos.

Loan approvel aithority.

lodes of loan reeoverin (cnr:h/kind). )

Holdes of 1onwn cisturscnent (en

Technical suporvision,

Mobilivation ol Lovin o

Other charactoristics( Gpecial charactoristic of individuals modol in

Table AVI=~10 to 17)

sh/kind),
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Table ZVI=6

I0DLS O oG  DISBURL.LENT

L R O O Y el

Brnk/ loe  of HODTS O OIS shL T ATOUIY D580 D
Institue- 0 Outlots G o™ " Him Doth  Cosh | il Total
tion e e e e, et b et e
1s Krishi A 3 - 1 1924706 =#2 1927706
(75) (25) (1007) (1007)
2. Soneli 2 - - 2 430025 11965 442620
(100) (97) (3) (100)
3, Jan-ta 2 - 2 - -~ 250220 25(220
(100) (100) (100)
Ao hpread 3 - - 3 4890-{’) 3/:3’56 523155
(100) (93 (1 (100)
5. Pubrli 2 1 - 1 25900 21000 1ND
(57) (50) (97) (2) (1)
Ce upnli 1 - - 1 82851 9¢20 92471
(100) (90) (10) (100)
To Utizra 2 - - 2 72 19443 89115
(100)(17.18) (22)  (100)
8¢ TP 2 2 - - 1355500 - 135500
(100) (100) (100)
9« BSHL 3 3 - - 180948 - 160948
(100) (100) ( 100)
Total 2 9 2 10 3939291 50 429435
(10) (u1.72)  (B.25) (100)
_1/:5'»\1»‘0 H dodel Trodemonbs Vion Lmrvay, Jununry 19850

mnguent Survey e I

- weitlipzible

Lr\i
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Table AVI = 7

MODIZS  OF LOAN  » (OVERY

Besk/ No. of DD 0 1060V T RWOUNT 1 JCOVE{ED
Institution Outlctg Cash  Kind Both Ceo Kind Total
1. Frichi 4 4 - - 104752 — -
+ JA
2. Sonnli 2 o - - 245742 - -
3. Jonatn 2 2 - - 66393 - -
4o azrani 3 3 - - 70052 - -
+ NA
Co Rupnli 1 1 - - 34091 - -
7. Ut‘x)'ll‘{l 2 2 - - . ]‘r‘ — -
8o IRDP 2 2 - - 59575 - -
9¢ BSTL 3 3 - - 494663 = -

Total 21 21 - - 1758€95 - -

- ey . ou — s A BB s
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Tablc AVI - 8

TECHNICAL SUPSRVISICON PROVIDED BY MODELS

Bark/ Yo,  of TYPZ 0" THCUNICAL SUPERVISION.
Institution Outlcts 0 . 1 2
1. Krighi 4 2 2 -
( 50 ) (50)
2. Sonuli 2 - o) -
(100)
3. Janata 2 - 1 1
(50) (50)
4o Agroni 3 1 1 1
| (33) (33) (33)
5 Pubali 2 - 2 -
- (100)
60 R’U.Dali 1 - - 1
. §100)
T« Uttara 2 1 1 -
(50) ( 50)
. (50) (50)
9. DBSDL 3 1 2 -
(33) (67)
Total 21 0 12 3
(100) (28.57) 57.14) (14.29)

Technienl oupcivision codoss

Oe o technic.l cup.rvicion providos

1e Oral rdvice orly

2. Helps bto ot production inputs at faip prices treatment of livoentock,
helpe to purchase ceonomicnlly vinble agsotn i.ue liveatock,
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Tablce XVI - 9

IEASURES  TAKLM TO IOBILIZE

SAVIEGS

P G S G . T —————— -

Bank/ 0. of JBASURLCS PAIEN
Institution Outlcts 0 1 2 3 4
1e Krighi 4 - 4 - - -
2. Sonali 2 - 1 - 1 -
3a Jonata 2 - 1 - - 1
de Afroni 3 1 1 1 - -
5« Pubali 2 - 2 - - -
Ce Rupali 1 - - 1 - -
Te Tttora 2 - 1 1 - -
8¢ IRDP 2 - 2 - - -
94 DBSBL 3 - 1 - 2 -
Total 21 13 L

1
(100) (4476 (¢1.90)

3 3
(14e20)  (2.29)

&
(4e%0)

Menources Colo

0.
1.

=
<o

3.
hGe

Ho ncasuwic talen

Porouanion only

Compnlsory openin: of 5,8, Account
Compulsory sonll sevin o rop borrowcrs

Incentive by hicher interoat rato
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Tablo AVI-10

ACCEPTABILITY O' T, iDiJL Ol i1 BASIS CF
THE SPECIAL CHARLCTORIGPICS OF MDDEL NiISIGH

THRL OUTLLTS

e o -

.~ e - -

CILLRAC AT 10D LoCHED VALY 1O ACCETIARLE
le Uhctic r o vic. Contr 1 2

Afectivily oxists (33.33)

2, Munctionin: o the

Survice contro (33, 33)
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Table XVI -~ 11

ACCEPTALILITY OF TH.: FOO/VLG ON TH. BASIS
OI" THE SPECIAL CHARACTERISTICS OF THE
MODEL DESIGN

KRISHI BANK
FOUR OUTLETS

CHARACTLRISTICS ' ACCEFTALLE NOT ACCEPTADLIL
1e Hhether lean is provided - VIS

for Hon=Producti.on purposcs (100)
2, Preporaticn of Farm Dudgst 3 1

(75) (25)

3, Exigtenee of Union level -

sub-branches (100)
* Onc branch of I'rishi Bank ( Tangail) disburncd one loan for rion—

Production purposc, But, it iz in sirnifieant comprred to  total
numbcr of loans, so it is not considered in this regard,
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Table XVI -2

ACCEPTABILITY OF THE 0L ON T1% BASIS OF THE
SPECIAL CHARACTERTTICS O THE 1004 DUSIGN

— [

BSBEL
'IK'“F""“']TT Tt Hot

Acceptnble ACCpptﬂLlL Acceptable Acceptable

—

Cheracterictics

-

.- -

Te Uhether non-Tirget 2 - 2 1
Groun paoenle arc (100) (€C 67) (33.33)

allovied to borrower
from the /FEP in

Principle

2+ Existence of loan 2 - 3 -

- committce (100) ( 100)

3, lode of loan 2 - 3 -
disburacacnt (100) (100)

4 Elcction of - 2 - 3
Committoc (100) (100)
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Table AVI - 13

ACCEPTABILITY OF THZ MODSL ON iHR BASIS
SPECTLL CHRACTLRISTICS OF THL

——

OI' THR
IDDZL  DESIGN

JAN, T4 BANK
THO OUTLETS

Cheracteoristics

Lo IR TN VI W R Y

amia.s na

1o

3.

Distance oi' the villase
from the bank

Survey of villoses

mxtent of covor.ee of Tariet
Group 31% and 55/

Acceptablc Yot wceeptable
2 —-—
(100)
2 -
(100)
- 2
(100)
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Table XVI-14

ACCEPTABILITY OF TI7

MOOEL OF TH. B/SIS OF THE
SPHCIAL CHAMACTIATSIICS OF IDDIL  DESICH

PUBALI BANK

TNO OUTLETS

Charactcristicn

Te

3e

4e

.. e -

WUhether any significnnt
ancillory serviee providod
by the 1.nline Offic. r

as an "Ombucg uin®

Uhether Timuts arc
supprlicd to lcooncen

Hhother T'rice sunport is
riven bo ony crop in any
forn

Whethor the londine officor
helps the losn: .a to et
pervices  of TCO4 Tural
Heelth Contre, cte.

Acceptablce llot Acceptable
L] 2
( 100 )
- 2
(100)
=~ 2
(100)
- 2
(100)
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Table XVI-15

ACCEPTABILITY Ol* THi IODEL ON THE B.ASIS OR
THL BPUCIAL CHARACTLRISTICS OF MODSL DESIGN

pw)

UPALT.  BANK

ONE OUTLITS

Charactoristicn Acceptabla ot Accuptable
B B BB A S C— . — G b G » G A o S Y G ) Wih B B B W W B b B Gee ——
Te Whother tho village Loont 1 -

15 tre btol o tank ptall (100)

2, Incentive Lo villeso arent 1 -
for tincly r couviory of 'loan (100)

3¢ Whether Peoupon® syoton 1 -
for rortiliscr is implementoed (100)

—— L L SIS

224



Table 71 - 16

LACCEPT/BILITY O Iil.: 'DL.L O T} BAGLL OF
I'HE SPUCIAL CH/ACTIRILTICS O iDL v IUN

”’

SOMNALI BANRY.

S an—

™0 OUTL:™S

R . . e A A S A = P & S G L GREABARtPe® § P & 4 P.8 Wak S.m mew R A~ — T~ Y &
Charact vitics Accepinble lot lccept ble
R A . Aty B & W P .m A A & G E— — S men B B 4 B e e e Ramaa A e B Y Y )
e Dist oo o [obe from 2 -

the revin broch (100)
2. llos of lys Open 2 -

(100)

3o KoSe Inohior'g activitico 2 -
on closo Anyn (100)

Ae  Reoruit .o ont of K.5, 2 -
Inchra (100)

¢ Loan sanctioning - <
autiority (100)
G Vioits frow miin branch 2 -
(' 100)
To lode of dintburscement - 2
(Croh/Lina) (100)
Be Geliction of borrow. p - -
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Table XVI - 17

LCCEDTABILITY O DL IDDILS OY TH ! BASIS O THS
SPCCTAL CHARACTININGIICS OF TiZ IDDEL  DEGIGH

LT BANK

e s o mane

™0 OUTLETS

B BB B e e ————

Characturisticn Lccoptable ol neceptable
e Compouitivi o, Croup - 2
(400)
24 Io Inlividual 1 onling 2 -
perminsiblo (100)
3, Landholdors roprosontation 2 -
(100)
4 odu of lean Qinimrsement 1 1
(50) (50)
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Radesh Sham Das (CS 2) is nlso a fishorman. The Tonn has helped
him becnuss with the loan ho reprired his own net. Without this
loan he would vy to borrow from the loenl moncy londers at o oa
much highor rote of interest (105 4 month), Now he heg his own

net and kiopg the tovtl carninsg from his work. His fomily gets

fullemesls overyday ond nocogse vy clothing. Hc is bettor off thaw

beforae.

Kalachon Sheikh (€S 3) said that the loan hag helped him  very much.
Ha wns poor and go could not got nny other losn. Without thig loan

he could not cul“ivnte whost. Mohammad Siddiique Sheikh (CS 4 )

said that the lonn his holped him to buy o small boat to farry poople
and this wrings hin d2ily eosh income. If he hed not rcccived thisg
loan he would hnve had 1o work a5 a day labourcr which is an uncor—

tain ;oh,

All borrowers intervicwod ot Hilorpsr  villape at Joydcbpur( Dacca
urdcer the Uttare Bank Projoct) said that they have been henefitea
by the lonn.

Chon Moh'n Liondil, is o residint of Nilorpar villree (CS 57,  He
$11d th~t he uged the losn for rico hugking, and now his family can
get more food thn beforc. If he hod not ot the loan he would 4
have 1o gell or morty e hig 1and. " That could Lo digasterous",

he said,

Shirajur thman ic o faamor wnd rosidog nt Hilerpar villnpe (CS 7).

Ho hag uscd the lomm /fogﬁltiv~tion. Hs 57id loan hag holped but

could not give any ovidene., oxcupt that he could not cultivate hig

Tand without this o, "boeaus. losn {rom Tocnl tiohajons (Moncy-

londors) will eorry 10% intorcst o month; that ig ton much", hc said,
After tho harvest, he will puet [ bencfit of the losn.  Algo poe

CS 3 =nd 4,

Logs thon ono hall of the borrowors at Banonwnr( R jshahi) unace
Janata Banke gaid ool theut, any recervation  that the loan hag helpod
thom ( 25 9y 13, 15).  The resty more than ono half of
tho Yorrowurs (57%), nald that Loan had boon fiven for tho ranl

nood thuy had, the loan would have cortainly holpad them.

-
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Narayan Dag, Kalashan Shcikh and Mohammad Siddique Sheikh at Bali-
gaon said thoy nc:d largoer loang and the ropryment period should

be oxtended from'six months to ons znd a half yoors (CS 1y 3 and 4),

The loan efficor of the Uttnrn Bank outlot ot Joydobpur svid it wag
difficult to form 4 group since peoply simply do not want to take

responsibility Tor nnd on bohalf of oth:r borrowsrs of the group.

At Joydcbvpur (Dacen) undor Uttorn Dunk, Chun llohan ifendal was given
a loan for rico~husking -nd wia told to repey TX. 40/— 1 ovecks Hem
Chandra Moendal =g eiven a4 loan in kind ( fortilizer) and was told
to repay lonn in four ingtolluonts. Doth of thom sald it was diffi-
oult to puy hy instalments, they prupared to pay 411 the losn ot
the ond of the puriot ( o3 5anl ()

However, 411 the horrowurs s-id thoy would ropny oh timo.

Ove.r 703 lomns digburs.d by th. Janata Bank at Bancogwar ( R1jshahi)
were duc to b puid by instalments, of thun 60% borrow.rs snid they
found it difficult to pry by instalment for veriiug ruascns(Ox-cnrt)
bugincss wig nos roody cow plvas logs milk ctel™ (Cs 11, 12 and 14).
A1l the Yorrewers wntad to cxtond the duretion of loan peried (from
the present onc yoor poriod to on. and 1 half yeors or two years).
All borrow.rs au.m willing 4o make $ull ropayment,

IRDP loang for the projoct nt Jonpli (Nntorc) wore given mogtly for

gix months. Borrowers had no complainty about it.

Wag the Loan Holpful ?

The ficld-datn indicate that all borrowcrs intervicwed at Baligaon

under tho Agreani Bank have bonofited from the RFEP loan,

Narayan Dag (CS 1) is o tishorman. Mo 5114 the lonn hag helped. Ho
ataged  thot without the loan be could not have noupght hig own
fishing nots  Without higs own Cishing noet he would have to sharo
fishing with oth.rs which would monn less ineomu, or he would have

to vwork ag o labvourcr.
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I.

Ishaq Ali, a farmcr is onc of - group of 10 losnces who jointly
tock a loan of - TX, 24,000/- for farming on o big plot of college
land. Ishaq Ali goid Fhoy wished to cultivats who ot 0’ sugar-canc
but the loan offic.r told thom to pl-nt brnant, Mo scered vory

this
unhappy.  Ho gaid he did not know how/cvop could bring profit.

Enamul Hu- ig -« londligslahourer.  Ho wantod to usc lonn for a
busincss "That would bring roal bonefit", he gaid,  But he wag

. . - . . 1‘0 r .
refuscd instend he weg fiven loan in kind / once milch-~cow. Ho
has no moncy wven to buy fodder. He could not rake cay repaymenta,

"Tho milch-cov c nnot nelp me," ho gnid.

Sukur is o butcher, Ho wanod lown for his butcher businoes or for
any other businossy ingtood ho wag riven loan in kind of 4 cilvesn
for beef fattonineg, H. findg it difficul® to buy fodd.r for them.

For him the holp frem 1oon SUUI3 VOry romote,

Tobnrak is a 1andl.gn Iibeurore fle wintod o loan ror o¥~curt. He
also wanted to choos. anid buy two cows/bulls and oaeonrt himgelf
but hc¢ wig not, Wlowedy Lrestond the 1on of ficur boustht them for
him. Thourh Tobrd oy prosont b eould not but accudt vhat wag
bouzht for him., il coriplained that one now wan somuvitt rood and
the other wag tot 11y bad.e So, he could not uss thun cveryday, and
the bugin.sg wng poor. I cannot carn ciough to make ingtullment

payments,

The fidd-data of o survey carricd out by tho #i-1d=Crodit, 3pooine-
gt ot Junpli (U toro=ltijshnhi) show  that one hundred porcont
borrowury aaid that th, lo-n hag helped themy nnd thors wig 100%
ronlization of the first lnn on right time. These lonng Woro
mostly tor 4 - 6 monthy duration,

Savingg
L=l S .24

The projuct out-lot it Ariol Balipron undur tho Aprani Bank  modol
did not hwu any navingg up to January, 1980. Whon agkod why, thc
lown of flcor cxplained thot the poopl s wora vary poor nd po, could
not moke any anvingn.,  Dut thie did rot goom to b tho ripght MOwWory
perhapny ho did npt put cnouph work in thy aron to motlvato the bor-

rowurs Lo make uavingp.



At Joydcbpur und:r Uttara Bank Modol. The oversge size of  the
savings of cvery terget proup family wes TK.47/- in 10 mentha,
that ig, <bout TK.S/- a2 month.,  'ho Utt&rn Sk celleeted gavingg
from only the torp.t sroup fmilios. OF th. totn1l lornucg about

80% madc suvines,

Tho wvorasc gavineg of TK.4/~ nomonth made by wn individual
family s .ms too emoll for eny soonomic netivitios or copital for—

mation for th. pieple in the aroq.
I I

Tho Jannta Buad: ot Boneswyar eollocted savines  from both the target
and non-torect proug familics, and th. officor did not kooup any
rceerd to show the tipur.y of savings peparately.  The fipureg

show th~t, on tho “veorete, oreh sovings ( frem Lot trrgot and

non-torgot ) wes qK.ZO/— per fomily per menth,

Indoed one hundr A poreont, turect proup frmilics in the cooperative
socicty (not in th. whol. projuct, villqpo/wrun) m~ds ¢ vinpgs under
IRDP. Thu woraie sine of gavineg undor IRDP ot Jongli in Hajshahi
was Tk, 32/— pur frmily per wonth.
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RECOMMENDATION
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G.

Target Greun Tefinition

I.

n

If only the maximun fross cash income of 4,000 takas were
used, 57 of the households with some tarming activity would

have fallen into the torpet grouy,

The further restriction which requires that the target house-
hold not ocwn more than 2.0 acres of cultivated land reducec
the percentage of turpet  housenolds with come farming acti-

vity to 47,

Without the lend restriction the total target group including
landlecs houscholds would inerease from 637 to 137 of the

total houscholds in the nprens being served by RERE.

It is rocomaended Lhat Lhe target sroup detinition be changed
80 as not to include the land rectriction of cwnership of not
more than 2.0 acres of culbivated lagd sinee npproximately
97 of low income Louscholds mie incligible for RFEP loans

becaune of this restriction.
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APPENDIX






De

The only vaioblos which proved to be sijnilicant werc ¢ Distanco
from Dunk; Frovious Severy and nuaber of lomnse Thoe rmlti;le eoreo-
lotion coofficiont wee cdlmost the some o fop loons, namcly wa 23,

The equation wes ng follow o

hmount of Savin: = -7.45+1.3’((Diutwnco)+40.15(Turposc)

#3368 umber o lon 5)

Conclugion

e i
These vosults, which nrec stotiotic:lly oi nificant, do not worrant

a rent denl of attention bocruse they do not explain o sufficient

anount of the vapiotion in cither the ize o8 loons ner in the oize
of the dupnsit Lulonces. Murther ecronomotric astulies should he

carricl out,
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