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Technical Assistance D' a’: Work

Tihama Primary Health Care Projcz! - Yeme

lan

Arab

A2

“spublie

AID Project No. N 3-0065 C-00-3 32-00

Annex | TPHCP Logical Framework 3: amary P2ART I )
Purpose End of Project Status (EOPS) Me n of Ve ificar sn, Imoort. at Assumptione
1. To reduce 1.1 50Z of mothars of child= | =S:r 1y dat and L \ -LBAs an he recruite
infaat r2n under 6 muntha of age re o is and tr ined
mortality in target villages received

at least 3 prenatal conrzul- -MOH a.rees o

tations by PHCW or LBA. TPHCP xpansion and

target villages
1.2 502 of children born in |-Sur ey Dat and

2. To reduce
child morbidity
due to child~
hood imouni-
zable diseases

3. To reduce
mortality due
to tubercul-
osis

target villages during last
6 months were delivered
successfully and with assis-
tance of LBA.

2, 802 of children under 3
years of age in target
villages have received 100%
of WHO-recommerded vaccina-
tiong.

3.1 1007 ~* marget Villages
have been survgyed for
tuberculosis within lasc 12
months.

3.2 90Z of TB suspects
identified during survey
had sputum exzminations
v.th positive/negazive
diagnosis ohtainad

3.3 1002 of suspecte with
confirmed TB hava case-
finding record.

3.6 651 of suspected TB
contacts have had sputum
examination with positive/
negative disgnoais abtained

3.5 100Z of contaccs with
confirmed TB are under
medications

L3.. 2cords

-Sur ey Dat

~PHC'/s' and Super=-
viso 's' Recrds

~PHCV's Recurds an!
Lab Rresults

-PHC:!'s Rec yrds an
Lab rasuler '

~PH( ! Recoy is and
Surviy Dat.

=Colla oration
with E'l program

-Systen for
vreferral and
analysis
functions
effectively,

~Comp! iance of
patier s

(MSH/? 1y 1983) 5



innex 1

‘urpose

Technical Assistance Draf- Workj-lan

Tihama Primary Health Care Project- Yemen Arab Risublie

AID Project No.

TPHCP Logical Framework Summary (PART II cont.)

End of Project Status (EOPS)

Heans >f Ver) ficaticn

N B~0065-C-00-:132-00

Importarz Assumotions

+. To reduce
orbidicy due
0 malaria

. To reduce
wocbidicy/
orcalicy
.ue to
:iarthea

. Tuo reduce
.alnutrition
s contribuc~-
ng cause to
tild mer=
alicy

. To provide

It long-cerm

inancial sus-
ainability of
he nrogram

4, 752 of target villages
have active mosquito
larvae prevention programs.

5.1n target villages, 50%
of households which have .
had a case of under §
diarrhea within lasc 3
months have uased QRT as
treatment

6.1 50% fewer children in
targec villages are mal-
nourished (according to
standardized measurements)
comparad with BOPS.

6.2 50X of children under
5 years in target villages
have road-to-health charts
maintained by PHCW

7.1 75% of recurrent costs
for the program heve been
absorbed by che Hiniscry

of Health and/or LDAs with-
in last fiscal year,

7.2 50 of villagers (in
target villages) vith pre-
scriptions during the laat
6 months have purchased
drugs from crial drug re-
placumenc program

=PHCW cecords and
Survey Data

-Survry Data

=Survey Daca

=Survey Data and
PHCW/1 BA records

~Finaicial rocords

~Financial records
and diug logistics
systen recor-ls

~LDA cocperation

~Stable Food
Supply

-Appropriace equip-
ment suoplied by
donors

~Stable economic
conditins

~Gavernment policy
support of trial drug
program;

for stavc-up coses,

(MSH/Mr s 1983) b

and financia:
resources available
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Purpose

Yo

Technical Assistance D:ra - Work lan

Tihama Primary Health Care Proje-c
AID Project No.

TPHCP Logical Framework Summarv

End of Project Status (EOPS)

"?ART 1. cont.

Means of Ver:.ficati n

Yemen Arab R public

NE 3-0065- 2-00-3( 52-00

Important Assumptions

8. To provide
for sustained
community sup-
port of the
program

9. To provide
for effective
systeam of mana-
gement of PHC
facilicies

:0. To provide
{or cost effee~
tive primary
health care
program

8.1 100Z of Target Villages
have been assigned PHCW and
50X of villages hava baen
assigned LBAs with support
from LDA

8.2 80X of househclds in
target villages are avare
of goals of PHCP

8.3 602 of housaholds (in
target villages) have been
given consul:ation and/or
treatment ‘for curative and/
or preventive reasons by
PHCW within last six months

9.1 1002 of Facilicies have
current monchly facility
monitoring system displayed

“in facility

9.2 80% of Facilities have
facilicy monitoring scora
above 757

9.3 1002 of Facilicias using
unit dose packing on trial
basis,

10.Governaent approved
standard package of pri-
orxcy preventive and cura-
tiva services is being da-
livered by 1002 of facil-
ity staff, PHCWs and LBAs
according to prescribed
guidelines.

=Surviy data and pr -
ject »ecords

-Surv- y data

-Suvcvey data

~Facilities survey
data

-Facilities survey
daca

-Facilicies survey

—Operations manual
and facilities sur-
vey -

-LDA su.port

~Financ:al resources
avsilable for media de
velopme 1t

~Cooper ition with
Ministrv of Education

~Resourzes available
for PHCJ outreach
program.

-Governaent approval
of trial program

-Governuenct agrre~
ment on health ,ci-
orities

(MsH/M:.y 1983) &



Technical Assistance Draft Workpl:a

A=5

Tihawa Primary Health Care Prcject- Vemen Arab Rapublic

Annex 1

AID Project to. NEB--0065-C 10-3032-00

TPHCP Logical Framework Summary (PART I[II)

Heans of Verifization

loportant :ssumptions

Qutpucs

l. Standardized and certified
in~country training for:

1) Primary health care
workers (70)

b) Local Birth atten-
dants (35)

¢) Midwives (6)

2. Continuing education/
supervisory system designed
and implemented for PHCWs and
LBAs.

3. Participant training:

a) US Hasters Degree (8)
b) US Short Term (16)

¢) Third Country Shnre
Term (20)

4, Baseline and follow-up
data during first, second,
and fourth year

a) Facility survey
b) Community survey

5. In-Country Seminars:

a) Workshops for Project
Staff (2)

5) Workshops for Government
Donors, and community
leaders (2)

¢) Refresher training work-
shops for PUCWs and LBAs
(4)

l-Project semi-annual
reports
~MOH payroll

~BHS training « ffice iles

2.-Project sca -annua
reports
-Supervisory r.cords

J.-Project scm- ~annua.
reports

~Individual caididate
files

4.- Project annual
reports

-Project survey reporcs
~Project evaluation
reports

5.-Proce:t annual raports
~Workshcp repo-ts

bQIC«c(Ql

l. Government provide~:
70 primary health care

units

-Midwives « an be iden~-
tified

-LDA suppo:t for PHCWs
and LBAs

-Ad2quate .alary for
PHCWs and |3As

1. Governm-nt supplies
personnel and ccher

resources n support of
supervisor: system

3. Qualifi.d candidaces
available or training

4. Approval of Govarnment
and continued Goverament
support of PHC,

5. Approval of Government

(MSH/May 1983)
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Tihama Primary Health Care ?r-ject— ‘emen & ab Republic

Annex |

Qutputs

AID Project ‘o, NEB-J065~C- )0-3032-00

TPHCP Logical Framework Summarv {PART [II)

Means of Verificatior

[eportant Assuaotions

6. Cost accounting sysiem
designed and implemented
to provide:

a) Healch facilicy unit
cost

b) Training unit cost
¢) Community outreach
cost

7. Facility monitoring sys-
tea designed and implemented

8. Standardized operations
manuval for:

a) Facilicies
b) Community Outreach
activities

9. Policy Stazement
developed by the
YARGC

10. Standarized format

for LDA/Governmant ccntracet
for PHCW/LBA suppore
designed and implevented

L1, Sctandarized drug list
for primary health care de=
s1gned and izplemented

6.-Project annial repores
~Consultants' Jirst cad
and third year raports

7.-Project anrial rejrccs
-Facility surv.y
=Consultants' ;econd year
report

8.-Reproduced :opies if
tvo operationc wanua'

9.-Reproduce cipy of policy
statements

10.-Contracts for each
PHCW/LBA placed
-Project annual reporcs

11, -Reproduced copy of

drug list

-Proteact annual reports
-Drug supply systenm records

6.Government -availabilit:
of financial records

7.Governmzat approval
-Senior supervisary
staff available

8. Governrent approval

|
; 9. Governrent apprcval
110, Government appraval

-LDA support of PHC

Ill. Goverrnvent approval

(MSH/May 1983) '



Technical Assistance Draft

‘orkpla

Tihema Primary Health Care Pre ect- Y:men Ar b Republic

Annex 1

Qutputs

AID Project M., NEB-)065-C-

TPHCP Logical Framevork Summ.ry (PA:T III)

Maans of Ver:ifi-ation

0-3032-00

[oportant A.sumptions

12, Manual on unit dose
packaging procedures de-
signed and inmplemenced

13. Manual for developaent
and administration of drug
replacement trial progranm
designed and ioplemented

14, Premotional documentaries
on PHC produced and providad
on regularly scheduled bavis
through national television

12.-Reproduced -opy of
unit dowe packa:ing
manual

-Project annual report:

13.-Reproduced .opy of
drug renlenishment trial
program Davelopuent an|
administration nanual
-Project annual repore:

14.-Videotape o docur :nt-
atries

~Telavision sch:dula
-Project annual report

!2. Government approval
of trial progranm

13. Goverrment approval
of trial prigran

14, Approva! and cooper-
ation of Ministry of
Education e1d Naciona}
Televigion

-Addditionai Doner finan-
cial resour:es provided
for non~bud :et documencar:
development costs

(MSH/May 1983)
X
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APPENDIX II

pocuments Examined

General Background

Putures Group: Yemen Arap Republic Population and Development,
Undated.

Hagginpothom J., and Weisman J.: Synecisis. Tne Dynamics of
Health. XXV: The Yemen Arao Repudblic, lydl

Central Planning Organization: Yemen Arap Republic Statistical
Yearbookx, 1983, sana'a, 1984.

Ministry of Health

Ministry of Health: Basic Health Services/Primary Healtn Cdre
Plan,

Directorate of Expended Program of Immunization., EIP Annudal
Reporc, 1984. Sana'a, 1985,

femeni Swedisn Clinic: Summary of Present Activitias (End of
1984). Taiz, 1985,

Dr. Nagipba Apdul Ghani: Derermining Baseline Matecnal and

Pecinatal Mectality Rates 1n  tna  YAR. Proposal for a
Nationwide Survey., Sana'a, 1985

Agency for Intecnational Deavelopment

NE/DP/Evaluation: Hear East Bureau Evaluation Guidalines, 1984

v/



-2-

Lynn Carter: oOral Renydration Therapy. cConsiderations for
USAID Funding.

Weissman J., Norton R. H,, Kosheleff B.: Tinama Primacry Healtn
Care Project Evaluation, 1981.

Boostrom E. et al: Tinama Primary Healtn Care Project
Evaluation, 1982

AID/NE: Congressional Presentation. FY 1986. Undated.

USAID/Yemen: Country Development Strategy Statement 1982-1986
Sana'a, 1980,

NE/Tecn/HPN: Findings Brief. TPHCP (AID Auditors Prel.minary
Report). 1984.

USAID: sStatus Report for Quarterly Project Revliew Meeting, 24
Novemper, 1984 and 21 January, 198S.

AID: Project Autnorizarion, Tinama Primacy Healtn Care.
Project 279-0065., 1980,

AID: Project Paper (Amendment Ho, 1)

AID: Cost Reimpursement Type Contract. Tinama Primacry Healetn
Projact 279-0065. Management Sciences for Healtn., L1982

CRS: Yemen Arap Repuplic Tinama Primary Healtn Care Project
(Project Paper Undated).

Management Sciences for Healtn

O'Connar K., s5olter 5., Crosa P,: Report of Trip to Yumen Ardap
Repunlic 3-L4 Auguot 1979, 1979,


http:Autnorizar.on

-3-

Tihama Primary Healtn Care Project., Oral Renydration Tnerapy
component. Preliminary Proposal. 1984,

Feilden, Rachael: Baseline Community Survey., 1981

Bates J. et al: TPHCP YAR Project Development, Consultancy
Report. 19813,

Tinama Primary Health Care Project: Project Workplan 1984,
Undated.

Inid: Project Workplan. Marcn-June, 1985. Undated

Battersby A.: Review of Immunization Activities in tne
Geograpnical Area of the TPHCP. Hodeidan, 1985.

Tihama Primary Healtn Care Project, Summary of Immunization
Activicies. January-December, 1Y84. Undated.

Emmet W.: Discussion Paper. TPHCP Puture Dircection., Sana'a,
1985,

Ship P.: Basic Principles of Subcenter Proposals. Hodeidan,
1985,

Emmet W. L. R.: MSH Quarterly aAeport, Technical Assistance
Activities. October-Decemper 1983, January-Marcn 1984,
April-June 1984, July-September 1984 and Octopoer-Decemper
1384,

Chauls D.: Community parricipation in Community-Lavel Haaltn
Activities in the Tihama. Boston, 1983.

Ahmaed A. A,, Thomas E. F.: Teacharsa' Manual for Trainec/
Supervisors in Training Primary Healtn Care Workaecrs,
Hodeidan, 1985,

.
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Thomas E. FP.: Examination of Training and Supporct of Primary
Health Care Workers and Primary Healtn Care Trainer
Supervisors in the TPHCP., Hodeidan, 1985.

Thomas E. F.: Examination of Training and Support of Local
Birtn Attendants and Traditional Birtn Attendants in tne

TPHCP. Hodeidah, 1984.

Huff M. A.: rfinancial Management and Planning in tne TPHCP.
Hodeidan, 1985.

Cross P, N.,: Financial Analysis TPHCP. 1984,

Cross P.: T[PHCP Trip Report, 1981,

Torrens P. R.: <Consultant Report, Health Systems Analysis,
1984.

Torrens P.R.: Consultant Report on Healtn System Analysis in
the TPHCP. Hodeidan, 1983.

Hornby P.: Consultancy Report as Manpower Development in tne
TPHCP. Hodeidah, 1984,

Bates J. A.: Pharmaceutical Supply System in tne TPHCP.
Hodeidah, 1984 (December).

Sacca S., Bateg J, A.: Pharmaceutical Supply System in tne
TPHCP. Hodeidan, 1984 (May).

Delienne J.: Implementation and Reinforcement of Transport
Systems and Training of Transport Staff in tne TPHCP.
Hodeidan, 1984,

Tisa B.: Congultant's Report: Tne Daevelopment of Educational
Media for TPHCP. 1984,
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Hepert M.: Traditional Mother and Child Care in tne TPHCP Area,
Hodeidan, 1984.

Wworld Bank
Barros L. L.: Resource Mobilization in the Healtn Sector of

YAR. 1985,

Wworld Health Qrganization

Elliott V.: PHC in the YAR. Unpublished Report, 1982,

International Science and Technology Institute

Adelmann C.C., Cassam M.: Food and Nutrition in Yemen, 1984.

u
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TIHAMA PRIMARY HEALTH CARE PROJECT: PROJECT VILLAGE INFORMATION
MARCH 198%

l1.Abbreviations/Arabic words employed:

PHCW: Primary Health Care Worker

PHCU: Primary Health Care Unit

LBA: Local Birth Attendant

Nahia: Equivalent- more or less ~ to a county.

LDA: Local Devalopment Asmociation: Responsible for local gov~
ernment and support of village activities.

2, *1: The ratings, as determined by the TPHCP's 8ix
trliner/lupurvinars, are defined as follows:

"Above Averaga" : among the better 2%5% of the TPHCP's Pri-
mary Health Care Unitsj

"Averagae": among the middle %0% of the TPHCP'sa Primary
Health Care Unitas and

" Below Avarage": among the weaker 257 of the TPHCP'g Pri-
mary Health Care Unitg.

3. *#2: An LBA was certifiad {n 1984 for the Al~Khamis PHCL but
bacause LDA has not providaed her with the required housing , she
i8 currently working at Zaidiya Training Health Center.

4, #3: LBA training candidates were recruited from the villages
of Al-Ma’arufia, Kid¢ Zumailia, and 0O'bal in 1984 prior to the
MOH/Sana’ a suspenaion of LBA training programs for the Tihama
Governorataea.

3. #4: PHCW trainess are currently being trained for the PHCUs
in Al~Hajatla and Manwab,

b. #5: The motor roads to the mountainous area of Bura’ do not
reach all the way to the villages of Al-Juran,Ruqab. and Manwab.

The final portion of the travel to these PHCUs must be made on
foot.

7. *#5: The LBA who Wag working at the Ruqab PHCU moved away
from the araa in October 1984,

e. #7: In addition to the PHCW, the unit {(n Al~Qotci’ hag a
physician, a medical assigtant, and & nurse. It is zonsidered to
be a sub~-centur rather than a PHCU.

9. *8 The owner ot the tamporary PHCU building repossesaed hisg
building {n Decomber 198% ¢or non=paymnent of rent by the LDA., The
PHCW (s Presently without a place to work,
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APPENDIX IV

Persons Contacted

Ministry of Healtn

Dr.

Dr.

Dr.

Dr.

Dr.

Dt

Dr.

Dr.

Mr.,

Ahmed Ali Hammami

Abbas Zabara

Mohammad Hajjar

Najeeba Abdul Ghani

Abdul Kareem el Junaid

Abdul Majid el Khulaidi
Abdul Xareem Rasae

Abdul Wahab el Ghurbani

Ahmed Said Zaid

'SAID/Yemen

Mc,
MC.
MC.
Ms.
M8,
M8,

br,

Charles P, Weden, Jr.
Boony Allen

Howard Keller

Gerry Donnelly

Lee Peller

Rashida Hamdani

Anne Marie Kimpall

Director General of Health and
Medical Services

Director of PHC

Director of Healtn
Administration Affairs

Dictector of MCH

Director of Healtn Services,
Hodeidan

Director of Medical Research Unit
Deputy Director of MCH

Director of Yemeni Swedish

Clinic, Taiz

Director of EPI

Director

Acting Deputv pDirector

Project Officer, H.D.
Prugram Qfficer
Project Qfficer, H.D.

GDO Program Asgistant

consultant



USAID;Washing;on

Ms. Barbara Turner Deputy Director Qffice of
Technical Support NE/TECH

Ms. Evelyn MacLeod Yemen Desk Officer

Ms. Judy Wills NE/Evaluation

Mr., Jerre Manarolla NE/DP

Mr. Paul Hartenberger Project Officer NE/TECH/HPN

MSH:Management Sciences for Health

Dr. William Emmet Cnief of Party/Management
Specialist

Dr. Abdul Haleem Hashem Director of Tinama Healtn Care
Project

Dr. Ahmed Arsalan el Khulaida Director of Training

pr. Mohammed Taha Director of Field Operations

Dr. Claude Letarte P.H.C. Advisor

Ms. Racnel Feilden Healtn System Analyst

Mc. Tim Irgens Community Development Specialist

M8. Kammar Hussein Saleh Pharmacist

Mc. Don Chauls Project Liaison QOfficer

Mr., Peter Snipp : Consultant

W.H.O.,

Dr. Apdullahi peria WHO Representatiave and Program
Coordinator

Dr. M.A. Parvez cpidemiologist

Dc. M.A. Barzagar M.0. for PHC



UNICEP
Dr. Lay Maung UNICEF Representative
Ms. Catherine A. Beckley Program QOfficer (Healtn)

Egcld Bank

Dr. Abdul Wahab Makki Projects Manager/Director
Dr. Rkosher Advisor
Mz, Janga Haider Advisor

Other Organizations

Ms. Elizabeth Gascoi‘ne OXPAM

Dr. Abdul Aziz Sagqgaf Economist 3anada University
DL. Peter West M.G. American Empassy S5Sanaa
Mr. Richmond Allen Economist USAID Ammaa Jordan

Mr., de Roos Royal Empassy of tne Netnerlands
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APPENDIX V

TPHCP ORT Proposal: A Review

This appendix descripes tne evaluation team's response to
MSH's May 13, 1984 preliminary proposal on intensified ORT
activities within the TPHC Project and to Lynn Carter's Octover
21, 1984 paper entitled ®Oral Rehydration Therapy: Considera-
tions for USAID Funding."”

The MSH proposal seeks to intensify training and prcmotion
for ORT use in the 70 villages expected to nave PHC wWorkers
and/or LBA'3 by mid-1987 and to extend ORT use to an addircional
330 villages, 280 in proximity to the PHC Worker/LBA's village
and 50 more distant, Two or tnree volunteer trainees 1n e2acn
village would pe taugnt ORT in tne course of mareue Yisics DY
the PHCW or a trainer/supervisor. Trainees, wn twurn, would
teacn other villagers. These efforts would regquice addicional
training, supervisory, logistical, researcn, aducational, and
promotional 1inputs. The MSH proposal envisions naviag minecal
water bottlers retool the molds for their 1.5 L. pottles so
that they have an ORT ‘'logo* and are marked at L.0 L. Tne
total proposed budget is $1.5 million over tnree years,

In our visits to PHC units, we found tne following:

1) Drarrnea was not perceirved as a nign-priocicy pronlem
(N.B. thi1is not tne diarrchea s5cason, howavear) oy many PHC
workerg, probably because nany nave not vet peen 1n sercvice
during tne diarchea season. Nonetheless, thelir awareness apout
denydration, its relation to diarrnea, treatment metnods, and

prevention appear nigh,



2) ORS packets were found in all PHC units and were
passively distributed,

3) ?HC workers used 1.75 L. bottles marked witn a pen at
1 L.,* to nelp mothers identify how much water is needed to
dilute ORS packets,

4) PHC workers use variable amounts of salt and sugar
when asked to descrise preparation of nomemade salt and sugar
solution. Confusion seems to stem from previous campaigns
whicen stressed mixing different volumes than are currcently
stressed.

5) Use of homemade salt and sugar solution 1s not
aggressively promo:ted by PHC workers,

In view of ctnn:se onservations, we feel that 1t is essential
to consolidate tne gains made by PHC workers and to rapidly
intensify ORT.pmumotlon in tne villages currently served oy PHC
workers, The gervice area Wwill axpand as new PHC units are
added. Meoanwnile, pressing questions acout the sutficrency of
UNICEF packet supply, commercial production and distrioution of
ORS packets, and the role of nomemade ORS 1n the YAR ORT
program need to be explored. Further infocmation snould be
gathered apout tne feagsibility of producing mineral water
pottles inscribed at L L, A modest freld trial axaminiing

delivery of ORT in various village jettings, sucn as that

*The indentation above tna middle of tne oottle is at | L.,
facilitating instruction to mothers.



descrimed in an attachment to the MSH proposal, seems an
excellent idea. 1In addition, there snould pe ongoing monitor-
ing of the GRT effort in the form of KAP surveys, use rate
studies, and determinations of measurement accuracy oy motners
(as well as the number of training encounters needed to ensure
that motners can mix a nomemade ORS correctly).

Despite undeniapble need, it is overly ampitious to extend
ORT promotion chrougn tne project beyond . tne villages served oy
PHC workers over the next two years. It would exceed, we
pelieve, tne logistical and manpower capapbility of the TPHC
project. In tne furure, as experience accumulates and
managerial capacity develops, GRT promotion can pe extended.

It is peyond our scope tc make a Judgment apbout tne need
for additional funds beyond those in the TPHC project oudger
for the propaosed ORT activitias,

According to thne Dire~tor of the Diarrnheal Disease Program,
the MOH found the MSH proposal tu pe overly complicated and not
congruent with tne Diarrneal Disease Program approacn to ORT,

It should be noted, nowever, that the Diarrneal DLsease
Program approacn seems overly restrictive at tnis time, given
the liberal guidelines of MOH policy in tnis tegard, as well as
Che dtage of ORT acceptance and practice in Yemen.

In summary, ther? i3 4 aneed to find a femen-spaclific model
Or approach to tne treatment of diarrnea using ORT. Practical
considerations exist. existing ORS packet supply and produc-

tion are inadaequate for need; there i3 a4 need to promote treat-

(!
.



ment at the earliest possible point in the disease process, and
there is a lack of in-country experience with ORT. These
considerations suggest that Yemen 15 at a stage where it needs
to examine ali potential approacnes to treatment of denydration
by ORT. In this regard, the pilot study proposal advocatad DYy
tne TPHC Project, with certain alterations and vetter efforts
to document its effectiveness, can make a posirtive contripution
to the development of a Yemen approach to promotion of ORT. If
successful, the lessons could be incorporated into tne role of
the PHCW's in the villages in whicn tney normally work
(starting first in the viliage in which tney live),

Lynn Carter's response to tne MSH proposal is similar to
ours in many respects., She expresses Ceservatlons aoout CLe-
tooling tnhe mineral water pottle molds, noting tnah tnera are
Six separately-cwined bottlers. Sne questicns tne TPHC
project's ability to manage a substantial increase in aceiviey,
She applauds tne experimentation witn training vililage volun-
teers, out questions the scale of tne experiment, Finally, in
reference to Carter's discussion aoout importation of
Pedialyte, we concur tnat it ig inappropriate as an oral
rehydration gsolution, having too much sugar and not enougn
salt., Moreover, it i3 expengive,

ORT 13 relatively new to Yemen and a great deal needs to oe
learned in order to design an optimal program, Appropriate
technical assistance to tne national Diarrheal Disease program,
ag wWell as to minama, would certainly be ugaeful., A dialoque

between the MOH anc¢, USAID i3 required,






APPENDIX VI

Job Description for Facilitator

and Yemeni CounteZpart

FPacilitator:

1. Assist parvicipants of work session to prepare for
WOLK session;

2. Determine the most appropriate setting(s) for work
sesgion;

3. Arrange all support and Logistical arrangements for
WOrLK session;

{. Act as 3ecretary Lo tne WOILK 5233.i00;

5. Guide work usessions 30 as to arcive at consensus or
agreement on all outatanding issues;

6. Prepare written gsummaries and appcoval‘oy group J¢
summaries of eacn gessdion for pacticipants;

7. Prepare and ootain group appcoval on letters of
undarstanding,

Yemenl Counterpact:

1, Provide orientation to facilitator;

2, Help facilitator meet witn Yemenl participints to tne
WOrLK 3degsion;

3. Participate in all meetings of factlitator 1a order to

provide institutional memory of external evaluation team.

{
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APPENDIX IX

Job Description for Project Liaison Officer

Brief Description of Proposed Person to oe assigned as a

Liaison Officer/Public Relations Assistant/Facilitator/Couriecr/
Special Duties Qrfficer:
1, Must be a Yemeni citizen;
2. Pree of family responsinilities (relatively);
3. Able to travel continuously, whenever required, witnin
Yemen;
4. Have good kacwledge of written Araoic & Englisn;
S. Have gome knowladge of or backgrcund training in
health~related supjects,

Personal qualifications

-A respected citizen, preferably from a <xnown influentual
family;

-Must ve totally nonest, reliaole, responsinle, and
gensible;

-Should have a pleasing and gentle disposition, and snould
be able to ve patient and polite and diplomatic witn all levels
of persons in authority,

Note: Conaslderation should oo given to lady candidates,

Suggestions: To we paid jointly by USAID/Project; To oa

provided by USAID/Project witn a gmall office in
Sanaa and in doderdan; A car 4 driver 3nould oa
at parmanent disposnal; Gnould He provided with

secratarial asstatanca,


http:KnOWlqc.ge
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APPENDIX X

TPHC Project Expenditures for tne Period

June 1983 to Decemper 1984




FIGURE No. 23

l'ihama Phimahy Health Care Phojecﬁ

Analysis of E&penses
June 1§é3 - December 1984
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Grand Total Expenditures —— $ 1,861, 837. U!
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Tihama Pbimahy Heal tAh Care Pro ject
FIGURE No. 24 Analysis of E&pénses

June 1&%3 — Uecembeh 1G854

Tetal M. S. H. /BOSTIN Expenditures —-— $ 1,236, 7



l'ihama P%imahy Health Care Pro ject
FIGURE No. 25 Analysis of Expenses

June Igg\? - []ecembeh 1984

Total Yemen Expenditures —— $ 725 gg84. 22



June 83
July 83
Aug. 83
Sep. 83
Oct, 83
Nov. 83
Dec. 83
Jan. 84
Feb. 84
Har. 84
Apr. 84
May 84
June 84
July 84
Aug. 84
Sep. 84
Oct. 84
Nov. 84
Dec. 84

Total expensed in Yemen Sep.83 - Dec.84 :
Total expensed in Boston June 83-Dec 84 :

Sana'a

29,567.28
20;302.20
5,072.77
5,535.23
5,736.25
9,822.01
5,011.17

49394.84 '

7,996.66
4y874.55
2,313.78
16,357.21
20,443.32
51364.83
49105.95
5,605.26

Hodeidah

41,286.36
45,069.68
39,999.74
51,669.98
45,652,63
41,761.77
33,433.54

47,103.38
79,747.20

10,787,28
43,727.60

6,302,63
27,033.M
29,262,89
29,742.52

Total

TOTAL EXPENSE SUMMARY (per month in US$)

Boston

29,632,68

33,051.67
105,504.59

38,602.89

148,598.11
60,162.65
37,282,35
§5,126.82
68,077.98
87,706.71

65, 434.23

82,996.67
45,269.71
38,472.63
bh, 626,20
48,152,179
41,463.05
95,753.95
70,838.17

‘ZTotal
29,632.68
33,051.67
105,504.59

68,170,17
210,186,67
110,305.10

82,817.32
152,533.05
123,552.62
134,479.65
103,262,61
138,096.71
129,891.46

51,573.69
104,710.01

74,898.74
73,861.59

129,122,79
106,185.95

725,084.22 §
1236,753.85" $

1961,838,07 §


http:1961,838.07
http:1236,753.85
http:725,084.22

EXPENSE SUMMARY POR LINE ITEM I :

June
July
Aug.
Sep.
Oct.
Nov,
Dec,
Jan.
Feb.
Mar.
Apr.
May,
Juns
July
Aug,
Sep.
Oct.
Nov,

Dec.

Total expensed on item I in Sana'a, *:
Total expensed on item I in Hodeidah:
Total expensed on item I in Boston

Sana'a

1,210,23
2,234447
2,556.0 .
3,430.12
4,103.57
5,518,95
3,007.03
2,247.23
6,326.63
3,094.91
1,037.72
5,239.42
2,741.88
2,741.88
2,700.0

2,844.01

Hodeidah

32,120.86
37,254.16
31,151,178
31,770.48
34,998.46
27,898.64
26, 406,58
31,191.30
72,852.0
1,802,16
37,408.28
2,570.98
20,121,81
19,142.90
22,211.96

Total

SALARIES

Boaston

5,253.83
7,512,28
14,442.98
14,558. 46
19,119, 50
17,693.75
14,055, 41
16,558, 49
17,420.44
23,158.55
21,892,25
20,935.08
8,388,07
11,829,97

16,495.93

13,355.58
13,497.39
19,101.76
19,600.96

Total

51253.83

7.512,28
14,442.98
15,768,69
53,474.83
57,503.91
49,001,31
52,462.54
57,937.85
54,064.22
50,546,06
58,453.01
84,334.98
14,669.85
59,143.63
18,668.44
36.361,08
40,944.66
44,656,93

51,034.05 3
428,902,35 $

' 294,870.68 §

774,807.08 §


http:774,807.08
http:294,870.68
http:428,902.35
http:51,034.05

EXPENSE SUMMARY FOR LINE ITEM II : CONSULTANTS

Sana'a Hodeidah Boston

June 83 8,280.0
July 83 225,0
Aug. 83 121.9
Sep. 83

Oct. 83

Nov, 83 2,099.57
Dec. 83 306.59
Jan. 84

Fab, 84 4,248.13
Mar. 84

Apr. 84 51.87
May 84

June 84 4,087.50
July 84

Aug. 84

Sep. 84

Oct. 84

Nov, 84 7,320.0
Dec. 84 70434.0
Total expensed in Yemen on item II : 0.0

Total expensed in Boston on ltem II : 34,173.66 $

Total 3 34,173.66 §

v


http:34,173.66
http:34,173.66
http:4,087.50
http:4,248.13
http:2,O99.57

EXPENSE SUMMARY FOR LINE ITEM IV :°* OVERHEAD

Sana'a Hodeidah Boston

June 83 8,212,05
Jaly 83 .5.897.32
Aug. 83 11,615.32
Sep. 83 11.6;6.77
Oct. 83 15,295.59
Nov, 83 15,204.76
Dec, 83 11,397.63
Jan. 84 13,270.78
Feb, 84 16,060.43
Mar, 84 18,526.85
Apr. 84 17,540.60
May. 84 16,748.07
June 84 6,002,92
July 84 9,463.98
Aug. 84 13,196.74
Sep. 84 10,684.46
Oct. 84 - 10,797.91
Nov. 84 18,941.42
Dec. 84 19,397.78
Total expensed in Yemen on item fV : 0.0
Total expensed in Boston on 1tem IV : 249,901,38

Total 249,901, 38


http:249,901.38
http:249,9.01.38

EXPENSE SUMMARY FOR LINE ITEM V

June
July
Aug.,
Sep.
Oct.
Nov,
Dec.
Jan,
Feb,
Mar.
Apr.
May

June
July
Aug.,
Sep,
Oct.
Nov,

Dec,

Total expensed on item V in sana'a
Total expensed on item V in YHodeidah:

Total expenaed on item V in Boston

83
83
83
83
83
83
83
84
84
84
84
84
84
84
84
84
54
84
84

Sana'a

2,568.33
1,631.73
1,827.81
694.89
861.7,4
247.23
613.66
477,58
1,490.34

1,248.85
882.88
636.47
764.03
681,70

1,509.22

Hodeidah

854.70
2,410.38
5:242,09
1,630,36
6,908,38
3,481,65
2,905.72
2,912,86
1,428.20
1,260.16
1,330.13
2,539.48
2,470.37
2,456,52

Total

Boston
7,555.75
158.50
10,273.67
3,074.75
79,381.34
9,463.77
6,618,03
58,480.16
8,776.20
14,926.49
12,289,119
18,860.11
14,353.33
3,038,63

2,682,
1,804.54
9,606,654
8,224.12
12,803.,59

TRAVEL AND TRANSPOR?

Total

7,555.75
158.50
10,273.67
5,643.08
81,013,.07
12,146.28
9,723.30
64,583.99
10,653.79
22,448.53
16,248.42
23,256.17
17,266.19
5,715.68
4,825.04
3,771 .14
12,910.17
11,376.19
16,769.33

: 16,136.46 $

37,831,

$

i 282,370.83 §$


http:336,337.41
http:282,370.83
http:16,136.46

EXPENSE SUMMARY FOR LINE ITEM VI : ALLOWANCES

Sana'a Hodeidah Bostou

June 83

July &2 18,459.30
Aug. 83 | 44,648.71
Sep. 83 3,177.43
Oct. 83 , 34,165.69
Nov, 83 $3,158.0
Dec. 83 4y421.0
Jan, 84 5,187.55
Feb. 84 21,114.91
Mar. 84 28,074.71
Apr. 84 7,141.32
May 84 24,030.76
June 84 ‘ : 11,280.79
July 84 109561,20
Aug. 84 10,032.77
Sep. 84 19,616.40
Oct. 84 5,856.50
Nov, 84 14,657.59
Dec. 84 8,692.80
Total expensed on item VI in Yemen 0.0 $

Total expensed on item VI in Boston : 274,277.43 §

Total ¢ 274,277.43 §


http:274,277.43
http:274,277.43

EXPENSE SUMMARY FOR LINE ITEM VII

: OTHER DIRECT COSTS

Sana'a Hodeidah Boston Total

June 83 331.05 331.05
July 83 799.27 799.27
Aug. 83 16,616.31 16,616, 31
Sep. 83 24,568.68 2,422.94 26,991.62
Oct. 83 1,309.06 2,431.35 517.19 4,257.60
Nov, 83 432.94 500,67 764.31 1,679.92
Dec, 83 1,148.86 925.56 483,69 2,558.11
Jan. 84 770.94 5,141.20 1,629.84 7,541.98
Feb, 84 1,308.19 1,187.52 457.87 2,953.58
Mar. 84 626.67 637.117 1,020.11 2,283.95
Apr. 84 1,670.03 2,198.98 5,869.0 9,738.01
May 84 179.69 7,997.62 2,372,65 10, 549.96
June 84 1,779.64 1,287.79 1,157.10 4,224.53
July 84 27.21 2,403.95  3,578.85 6,010.01
Aug. 84 9,874.79 2,678.58 2,218.76 14,772.13
Sep. 84 17,064.97 1,682.72 2,691,81 21,439.50
Oct, 84 1,283.01 1,765.62 1,704.59 4,753.22
Nov. 84 724.25 2,313.65 3,309.06 6,346.96
Dec. 84 1,142.64 3,334.77 2,909.04 7,386.45
Total expensed on item VII in Sqna;a 63,911.57

.Total expensed on item VII in Hodeidah:  36,487.15

Total expensed on item VII in Boston 50,853.44

Total 151,252.16


http:151,252.16
http:50,853.44
http:36,487.15
http:63,911.57

EXPENSE SUMMARY FOR LINE ITEM VIII : EQUIPMENT

Sana'a Hodeidah Boston
June 83
July 83
Aug. 83 7,786.60
Sep. 83 1.220.04 3,722.54
Oct. 83 15,126.94 118.80
Nov. 83 256,02 11,778.49
Dec. 83 261.36
Jan, 84 109.66
Feb. 84 173.82 2,706.54
Mar. 84 763.81 3,021.10
Apr. 84 722.26
May 84
June 84 499.14
July 84
Aug. 84 265.27
Sep. 84
Oct. 84 575.91 148.34
Nov. 84 102.56 24,200.00
Dec. 84 68,37

Total expenaad on item VIII in Sana'a :
Total expensed on item VIIT in Hodeidah:
Total expensed on itenm VITI in Bosaton

Total

Total

7,786.78

by 944,58
15,245.74
12,034.51

261,36
109.66
2,?80.36
3,784.91
722.26

449.14

265,27

724.25
24, 307,56
68,147

18,711,54 $
7,309.60 §
47,606.43 $

73,627,57 §


http:73,627.57
http:47,606.43
http:7,309.60
http:18,711.54

EXPENSE SUMMARY FOR LINE ITEM IX :

June
July
Aug.
Sep.
Oct.,
Nov.
Dec.
Jan,
Feb,
Mar.
Apr.
May

June
July
Aug.
Sep.
Oct.
Nov,

Dec.,

Sana'a

2,573.82

94.85

41.02

Hodeidah

6,734.15
6,460.15
5,512.02
9,400.55
5,129.75
3,296.48

624.07
5,008.74
2,195.41
5,152.97
2,379.58

718.80
2,458.46
5,233.41
1,739.27

PARTICIPANT TRAINING

Boston

2,000.00
650.00
50.00

Total expensed on item IX in Sana'a :

Total expensed on item IX in Hodeidah:

Total expensed on item IX in Boston :

Total :

Total

6,734.15
6,460.15
5,512.02
9,406.55
7,763.57
5,296.48
1,274.07
5,058.74
2,195, 41
5,152.97
2,474.43

718.80
2,458.46
5,233, 41
1,780.29

2,709.60 g
62,049.81 §
2,700.00 §

67,459.50 §

(h


http:b7,459.50
http:2,700.00
http:62,049.81
http:2,709.60

'Sana'a

I SALARIES
Jan 85 2847
Feb 85 2779.22
Mar.85 2892.38
Total 8518.60
Hodeidah

I SALARIES
Jan.85 19,5624.70
Feb.85 14,396.88
Mar.85 9,696.73
Total 430 718.31

EXPFNSES TN YEMEN JAN. 1985 - MARCH 1985 1IN US §

V TRAVEL & TR.

1059.05
1973.30
1239.38

4271.73

V TRAVEL & TR.

4,099.51
2,336.47
2,499.2"

8,935.19

TOTAL Sana'a and Hodeidah

52,236.91

13,206.92

TOTAL EXPENSED IN YEMEN MAR.85 - JAK.85

VII OTHER

1160.29
1276.53
678.61

3115.43

VII OTHER

1,972.44
3,298.02
3,255.65

8,526.11

11,641.54

93,017.80%

VII1 EQUIPMENT

15.38

15.38

VIII EQUIPMENT

51.28

23.07

74.35

8%.73

IX PARTICIPANT TR.

5,625.37

5.625.37

JX PARTICIPANT

479.95
8,114.73
1,622.65

10,217.33

15,842.70

TR.

\0/\



