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DEVELOPMENT PROGRAM GRANT FOR WORLD VISION RELIEF ORGANIZATION (WVRO)
 

INTRODUCT ION
 

After many years of carrying out relief programs, WVRO decided that it 

was necessary to become involved in development programs. While the
 

organization will continue to provide emergency relief programs when 

needed, they are orienting themselves to establishing long-term develop

ment programs in selected LDC's. 

Once the decision was made to enter into development activities, WVRO 

set up a Relief and Development Division, providing three executive
 

level personnel and a secretary. Because of their past experience in
 

LDC's, it became apparent that planning, programming and implementing 

integrated development programs would require new capabilities, an 

expanded staff and support. WVRO has thus requested the following
 

Development Program Grant. 

PROJECT NARRATIVE
 

I. Program Goal 

A. Statement of Goal 

The goal of this Development Programi Grant is to enhance World 

Vision's capacity to raise the standard of living in LDC's by providing 

integrated programs in health, nutrition, family planning, agriculture, 

education and labor intensive programs appropriate to the local culture.
 

B. Measurement of Goal Achievement
 

In order to be able to indicate achievement of the goal, World
 

Vision, as a result of the DPG, will have in existence increased and
 

identifiable development assistance programs in Africa and Asia; and,
 

dependent upon planning, lead time, additional resources and qualified
 

field staff, programs in Latin America may be initiated as well.
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C. Means of Verification
 

The indications of goal achievement will be adequately reflected
 

in World Vision Relief Organization reports and records. Annual evalu

ation of the grant will also tend to substantiate progress toward this
 

end.
 

D. Assumptions 

As the Private and Voluntary Community becomes more involved in 

working with developmental problems in LDC's, it is assumed that there 

will continue to be development assistance programs susceptible of being 

undertaken by World Vision Relief Organization. It is also assumed that 

PVO's, such as WVRO, will continue to have the desire and potential to 

undertake these development programs.
 

II. Project Purpose
 

A. Statement of Pur)ose 

The purpose of this grant is to create an expanded development
 

staff for World Vision Relief Organization which will produce a variety
 

of development programs and projects in a number of overseas countries in
 

Asia and Africa. At this time those countries being considered in Asia
 

are:
 

Cambodia.
 

South Vietnam
 

Philippines
 

Indonesia
 

Thailand
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and 	in Africa:
 

Ethiopia
 

Sudar
 

Niger
 

Upper Volta
 

Mali
 

Once the development staff is in place, the priorities and specific
 

programs will be d!fined. Country selection will be based on an
 

analysis of three major factors:
 

1. 	data collection - being able to identify suitable
 

development programs.
 

2. 	establishment of appropriate agreements with selected
 

host country governments.
 

3. availability of local support.
 

The staff will consist of Area Directors, Subject Experts (i.e.,
 

agriculture, education and medical), a long-range Planner/Programmer
 

and necessary clerical staff.
 

B. 	End of Project Status (EOPS)
 

World Vision Relief Organization intends to maximize its project
 

performance on a wide spectrum encompassing all the activities it undertakes
 

in Africa and Asia. WVRO currently has a series of activities in Asia
 

which constitute the base for establishing integrated development programs
 

and expanding their scope. In Africa, where only incipient activities
 

exist, on-going activities will be brought into an integrated development 

pruyram. As a minimum, WVRO will have instituted four new country programs, 
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with six development assistance projects ongoing by the end of the grant.
 

At least 500,000 of the poorest majority will have directly benefitted
 

from these activities. 

C. Means of Verification
 

The accomplishment of the above indicators will be verified by 

field visits by the World Vision Relief Organization regional directors
 

reports from WVRO and, when possible, site visits by AID/W and/or USAID
 

Mission staff or their representatives.
 

D. Assumptions 

In order to obtain the conditions for the project to achieve its
 

purpose,it is assumed that:
 

1. LDC governments will be receptive to WVRO programs.
 

2. Availability of adequate funding for both staff and
 

projects will continue to exist.
 

3. There will continue to exist needs of the poorest majority
 

that can be met by WVRO's programs.
 

III. Project Outpu.;s
 

A. Outputs and Output Indicators: The outputs to be obtained from
 

the grant will be:
 

1. Two regional directors who will be responsible for the
 

initiation, management and evaluation of development pro

grams intheir respective geographic areas of responsibility.
 

They will have expertise in the history, culture, economics
 

and current events of each country in their regions.
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2. Three specialists in the following subject areas:
 

a. Medical Specialist: This person will serve the develop

ment staff by advice on, design, and development of
 

those programs that deal with the health portions of 

the WVRO programs. This specialist will be advisor to
 

the Regional Directors, the Country Directors, and
 

medical personnel in the field. Design will include
 

researching tile health needs, existing conditions and
 

programs in countries of operation. In coordination
 

with the Regional Directors and Host Country personnel
 

country specific programs for the health portion of the
 

WVRO integrated development programs will be developed. 

b. Agriculture Specialist: This person will concentrate 

on specific local programs aimed at families and commun

ities as well as providing the advice, design, and de

velopment aspects for the Regional and Country Directors
 

as it relates to the agricultural portions of the WVRO 

program. 

*c. Education Specialist: The primary concentration will
 

be working with the other specialists and WVRO and LDC
 

staff ol basic occupational training as it relates to
 

the development programs in each country. Practical
 

literacy programs required by the programs will be devel

oped to respond to the needs of the programs.
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3. The long-range Planner will function similarly to an AID 

Program Officer, responsible for analyzing the overall goals 

and programs of the Development Division, assisting with the 

areas ofpreparation of general plans that encompass all 


proposed programs, and assist with the evaluation of exist

ing programs and projects. 

4. 	Two regional plans will be developed to describe general de

velopment needs of each region, particular development needs 

in 	specific countries of WVRO interest and identification of
 

potential development projects in these countries. The plans 

will include assessment of WVRO's capability to meet these 

needs and suggest guidelines, illustrative schedules and 

budgets for implementation. Country plans will describe in 

detail development needs in a country, identify specific pro

jects and programs, assess WVRO capability to respond to
 

these needs, describe other in-country agencies in develop

mental work, suggest schedule, budget and implementation as 

well as reflect consistency of described projects with stated 

WVRO philosophy and guidelines. 

5. 	The Development Division staff will produce a comprehensive
 

field survey annually which entails an overview and broad
 

evaluation of WVRO activities in LDC's.
 

6. 	Another important output of the grant will be a five person
 

support staff to handle the clerical and administrative
 

services required.
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B. 	 Means of Verification 

The project outputs will be verified by review of the various 

program/project documents and reports, personnel records, field reports 

and direct observation when possible. 

C. 	 Assumptions 

The listed outputs are dependent on several factors, such as: 

1. Qualified personnel to staff the development unit are
 

available with the parameters of salary levels, background
 

experience, health and potential. 

2. Both financial and material resources from the WVRO con

stituency continue to be available to support these
 

activities. (Note: Constituency support for WVRO activ

ities reached the highest level in 1974 since the organi

zation started.) 

3. In several countries where WVRO has commenced activities,
 

war and/or revolution could seriously influence their con

tinued presence, thus, itmust be assumed that relative
 

political stability in the selected countries will continue.
 

IV Inputs
 

A. 	Inputs from AID:
 

1. 	DPG
 

2. 	Training programs and seminars (e.g. PMS, etc.)
 

3. 	Counsel and advice from Missions, Regional Bureaus and PVC.
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B. WVRO Inputs:
 

1. Three executives assigned to the development unit 

2. Office facilities
 

3. Headquarters and field infrastructure 

4. Operating expenses 

C. Assumptions
 

1. AID grant approved
 

2. AID training programs and counsel available
 

3. WVRO able to maintain development unit once created. 

V. Beginning of Project Status (BOPS).
 

Currently WVRO has three executives dedicated to establishing a full 

scale development office, plus a secretary. They have, to date, initiated
 

the basis for four country programs and projects and have identified seven
 

additional country activities as having developmental potential. WVRO has
 

relief programs in Asia and Africa and has made incipient starts in each
 

area to begin to orient these efforts into development activities.
 

RATIONALE
 

I. Background Summary
 

World Vision Relief Organization (WVRO), headquartered in Monrovia,
 

California, was incorporated in 1962 as a non-profit, charitable agency
 

providing aid, relief and rehabilitation services overseas. Its statement
 

of purpose reads:
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"World Vision Relief Organization exists to help alleviate
 

human need and suffering in less developed areas of the 

world and to assist in the improvement of the social and 

in these areas. WVRO carrieseconomic conditions of peoples 

out its purpose through programs of emergency relief, social 

welfare and community development." 

WVRO was formed as the relief arm of its parent organization, World Vision 

service agency, also of Monrovia,International, a Christiatn humanitarian 

California. WVRO is governed by a five-person board of directors and its
 

are described and audited separately from its parent
programs and finances 


agency. )JVRO is registered with the Advisory Committee on Voluntary Foreign
 

Aid of the U. S. Agency for International Development (AID) to receive as

sistance in shipping of supplies and for receipt of food items under
 

Title II, PL-480.
 

As the parent agency, World Vision International provides certain support
 

to WVRO. This includes office facilities, assistance with recruiting and
 

staffing, data processing and mailing services, and fund-raising to ac

complish its relief activity. WVI is the source of most of WVRO funds,
 

but other sources include grants from USAID and gifts in kind from U. S.
 

companies, corporations, and private donors.
 

a relief agency, WVRO seeks to provide a channel for emergency
Initiated as 


to persons in need overseas. It continually
assistance from the U.S. 


monitors areas of continuing and emergency needs (using information and
 

research services of WVI), maintains liaison with potential sources of
 

supplies, and initlates a disaster response team to provide on-site
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reporting and assistance with supplies. Relief activities over the past 

thirteen years have included response to hurricane and typhoon victims 

in Hong Kong, Taiwan, Haiti, Bangladesh, Philippines, and Honduras; flood 

victims in Bangladesh and Bolivia; earthquake relief in Iran and Nicaragua; 

and general assistance to refugees in Vietnam, Cambodia, Bangladesh/India, 

Sudan, Laos and Nigeria.
 

In recent years the growing recognition of the importance of long-term
 

assistance culminated in official board action in March 1974 to include
 

developmental programs and projects in the mandate of WVRO. 
The focus
 

of this mandate is on medium-range programs with initial pilot projects 

in Asia and Africa. The scope of these programs include the fields of
 

Health/Nutrition/Family Planning, Agricultural Production, Land Regener

ation, Employment and Income-generating programs which are labor intensive,
 

and Training and Education.
 

In addition to emergency and short-term relief (and refugee rehabilitation)
 

projects, WVRO has undertaken certain acti.vities of a developmental nature.
 

By late 1974, some such activities were underway in nine countries of
 

Africa and Asia, including Bangladesh, Cambodia, Ethiopia, India, Indonesia,
 

Niger, Philippines, Upper Volta, and South Vietnam. 
 Notable activities
 

include a medical program in Cambodia embracing hospital construction,
 

mobile clinics and medical/nutrition teams; a comprehensive village-level
 

improvement program in southwest Ethiopia; agricultural-educational projects 

in Indonesia; an agricultural development project in Niger; and a fishing 

cooperative in South Vietnam. WVRO is currently administering four USAID 

grants: 
 two in Cambodia to provide relief and assistance to refugees,
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and two in South Vietnam for nutrition centers and for a home nursery
 

program for pre-school children.
 

WVRO receives funds from World Vision International, from USAID, and, as
 

gifts in kind, from various companies. In the fiscal year ending
 

September 1974, WVRO received $1,738,182. In the period July 1973 through
 

June 1974, WVRO shipped supplies valued at $1,674,939. Ocean freight re

imbursement from USAID was $125,875. To date in 1974-75, WVRO has received
 

commitments of $75,000 for ocean freight reimbursement and $25,000 for
 

Food for Peace. Dollar value of AID grants for relief efforts now being
 

administered by WVRO totals $850,000 plus Khmer riels 17,,700,000.
 

Total dollar value of supplies shipped has increased over past years:
 

1971-72: $1,-82,566; '1972-73: $1,338,201; 1973-74: $1,674,939.
 

II. 	Role of Women
 

As part of its basic philosophy of operation and concern for people
 

as persons, WVRO (and its parent agency World Vision International) is
 

committed to recognizing, enhancing and increasing the role of women in
 

its organization and in its programs.
 

Overseas programs of WVRO/WVI directed toward women have included maternal
 

health and nutrition; vocational training (e.g. sewing); cultural enhance

ment (music and art training); and as part of those involved in basic
 

education and economic assistance programs. While specific numbers are
 

difficult to determine, women are benefitting from WVRO/WVI programs in
 

at least nine countries of Africa and Asia. Women are involved in imple

mentation of many of these programs in technical (medicine, education),
 

supervisory and clerical roles. For example, the medical doctor in charge
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of the 100-person medical team in Cambodia is a woman; a woman is in 

charge of on-the-job educational training in the Vietnam program, and 

so forth. 

In program planning and managment from WVI headquarters, women are prom

inent. On the management staff, women fill the posts of Controller and 

Manager of Information Processing. The former manager of the Data Pro

cessing Department was a woman. Many supervisory positions are held by 

women. Technical posts such as librarian, research assistants, personnel
 

dssistant, and assistant editor are held by women.
 

III. Rationale 

World Vision Relief Organization was originally formed to provide
 

a channel for emergency relief and short-term rehabilitation in develop

ing nations. This has been the focus of its activities and will continue
 

to be part of its function in the future. In recent years, however, it
 

became evident to the organization's management that something more was
 

needed. Short-term help was necessary but not sufficient. Longer-term,
 

multi-faceted programs were needed to permit people in the "poorest 

majority" within developing nations to achieve a viable and more qualita

tive lifestyle.
 

In this light, the Board of Directors approved (March 1974) a policy to
 

substantially expand operations in the field of development. It is,
 

therefore, the intent of WVRO to initiate, convert into, or continue with,
 

developmental programs and projects in developing nations, directed to the 

poorest inhabitants and with particular emphasis on the aspects of Health/ 
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Nutrition/Family Planning, Agricultural Production, Land Regeneration, 

Employment and Income-generating programs which are labor intensive, and 

Training and Education.
 

WVRO's general method of operation is to work through existing and indigenous 

agencies, and in cooperation with both foreign and indigenous agencies.
 

Where appropriate organizations do not exist, WVRO seeks to be a catalyst
 

to their formation. 

WVRO is, in fact, presently engaged in some activities of a developmental 

nature. For example, medical care and refugee resettlement and economic 

assistance in Cambodia, agricultural improvement and basic education in 

Ethiopia, and agricultural development in Niger. These activities have
 

usually grown out of earlier relief efforts or out of child care programs
 

of WVRO's parent agency. WVRO presently has projects and/or staff in nine
 

countries in Africa and Asia. The parent agency has activities in 15
 

additional countries in Africa, Asia and Latin America. WVRO shares the
 

capability with WVI of access to about 3,500 largely indigenous staff in
 

technical, supervisory, and managerial roles.
 

Although developmental activities have been undertaken in the recent
 

past, they have often lacked the total integration desired of development
 

programs or have been directed by persons untrained in development concepts
 

and procedures. In the headquarters, there have been no WVRO staff personnel
 

experts io development skills to provide the strategic planning and overall
 

coordination for the development effort. The desire to improve its cap

acity for integrated programs, managed by trained personnel, is the basis
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for WVRO's request for a three-year Development Program Grant. Such a
 

grant will permit WVRO to obtain and train persons for development programs; 

allow the initiation of direct impact projects to help needy persons in
 

developing nations; and will create a base for future developmental activ

ities by WVRO.
 

The direction WVRO is taking is precisely that of PVO programs being sug
 

gested by AID and in the Foreign Assistance legislation. The project
 

areas of programming coincide with existing AID priorities and programs.
 

IMPLEMENTATION PLAN
 

The illustrative implementation plan is detailed on the attached Gant
 

Chart. In general it indicates that the first year will see the estab

lishment of the Development Division, the hiring of the regional directors,
 

the necessary.support staff, and at least one of the three specialists
 

and the long-range planner. Field surveys, country plans and project
 

surveys will be initiated late in the first year.
 

The second year sees the rest of the staff on board and continued field,
 

country and project surveys being initiated, along with an evaluation
 

review.
 

The third year continues with the regular routine of project surveys, and
 

initiation (note: project initiation is not funded by the DPG, but results
 

from the work of the Development Division and will be evaluated by the
 

Development Division.). Prior to the end of the Grant a final plan for
 

post-DPG funding will be prepared, clearly identifying the continuing re

sources to be used to supplement the activities supported by the Grant.
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Annex to I)Oyevl-opmen tPOS I.TION )E'sci(rTTION 
Program Cr;nL1. P roposial.WORLD.I) VISION RE'LIhF ORICAN[ZATION 

TI,'LI: Development- Area Director (or) Director of Regional Programs 

development 	 programsthe initiation, management and eval.uation 

DUTIES AND ISPONS[BILITIES: 

Under general guidance of the Director, Development IDi.vision, is responsible for 

of :in his geographic 

review area of responsibility. The director will make initial- surveys of regions, 

projects with country directors and with headquarters staffproposed progruns and 

and present programs to WVRO administration for approval. The director will be 

for establishing appropriateresponsible for presenting programs to USAID and 

evaluation and reporting procedures to insure program implementation, and that 

financial disbursements are in order. lie will be further responsibl.e for grant: 

staff reports on the success of programs and projects, and forrenewals, for final 

overall evaluations, lie will also be responsible for management advice to field 

staff and to the Director, Development Division, concerning programs in his region. 

culture and 	 current events in
These responsibilities require expertise in the history, 

of his region, current knowledge of the status of development needs andcountries 

of IWVRO on field trips as required, and coordination with programs, representation 


other staff members, government officials, and representatives of other organizations.
 

MINTIMUM REQUIREMENTS:
 

Education: Four to six years college education, with emphasis in Business, Social
 

Sciences or 	International Economics 

administration, including plan-
Experience: 	 Three to six years experience in program 

ning, coordinat ion and budgeting, preferably witL an organization having 

languageinternational programs. Proficiency in a second would he 

de: Irabl v. 
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I-i110CP HIiC (IiPieLi Oll 0o I)iree Lu r, pnvi Ivis on, * pl ans, 

]ir',PraIS J-iHVO-iVl"Ii , 

storage c)[ [i Laeria Fior ovcei'seas prIwrainsm. ec\'s,]PesSad 

dIISS01ifl~at("s :infOl'ma1 1.ionl oil ovel'seas l eeds , s tochagu sLais) ;111nd 

technical aspuct-s of enld-i [em uti lza L- in. 

Invest igates, plais , and courdiiiaies projects having -to do iLii technical 

aspects of' overseas miaLerial requir~emnent[s, to JilClude :InnovatioLn of 

t-qu.Lpmeii i: w~here needed. 

HN.NNUM RnQIRTNI;NTS: 

Four years college. edcea Li on w [Lb emiphasis on buiesadmini slra Liin, 

par Licularily in the field1 of suppl y manngemeni t Three to Live yeavs 

experG ' ien0ce. 
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I 1I iI,('I 
\',<)RiI) V I ION 

I'TION 
IW OIRGI(!(AN IZATION 

Auiex :Oi it'vc] pmi(uilt 
'ro llrallGr L Propol:;:i1. 

I 'I.Fl: 1,ON(2-IIANGI. PL .ANNIE:R 

DU'rIEiS ANi) II:W'O'SLtI I.TI S: 

Uiidcr general guidance of thy 1)irucLor, i)D!velopment ) ivision , and in coord inatiol 

wiLh| D)evelopnmen t Area D)irectors, is responi:ble for analyzing tlhe ove rall goals and 

programs of the Developmont D)ivision, assisting with preparation of general plans 

that (ecompass all areas of proposed programs, and asisists with the evaluation of 

exi s t:ing programs and projects. Conducts stulies and surveys which, combined with 

monitoring of current situations, will permit forecasts of where addit:i.onal programs 

may be needed. Makes initial country studies, including field surveys when necessary.
 

TheSe r0spon<Sibil:ities require broad and current knowledge of world situations affect

ing pre.eOnt and projected WVRO developmental programs. The planner may supervise, 

or coordinate with, staff analysts, librarians, and research assistants. 

S1INIMUM I,'QU I FMI"NTS: 

Education: College graduate, with emphasis on political science, economics, 

international relations, or certain engineering fields. 

ExI)erience: Throe to five years experience in information analysis, including project 

administration aad planning. Experience with international operations
 

and oVwrseas travel desirable.
 



I 
1O;'I CR1 PT].ON
ION 1)ES;I, Annex to l)DeV.OphIIL 
I';1)VI.S !N RE I EL" ORGANIZATION Program Gral P ro:;t 

T'IIE: Educait 1011l, Specialist 

DUT ES AND RESPONSIIIL']'[TES: 

Under genral guidance of the D)irector, Development )ivision, and :in coordination 

with Development Area DILrectors, is responsible for evaluation of a;pects of develop

ent programs and projects which are educational in nature, and with assessing 

problem areas, recommending appropriate solutions to those problems or technical 

experts needed for specific situations. The educational speciaJist will be respon

sible for those portions of reports coming from his area of competence. He will also 

consult with 	field personnel, make survey visits as needed, and provide technical 

advice as appropriate.
 

These responsibilities require broad knowledge in educational fields, with emphasis 

on conditions 	in less developed nations. The specialist must be able to understand
 

developmental 	 programs in his specialty, make constructive suggestions and have 

sufficient knowledge in detail to be able to recommend additional expertise when
 

needed.
 

1NIMUIM REQUIREMENTS: 

E',ducation: College graduate, with emphasis on educational methodology or inter

national education. Vocational orientation acceptable.
 

Experience: 	 Three to six years,; experience in instructional situations, w[th admiim.is

trative experience helpful. Deonstrited innovativeness In educational. 

methods and devices. 

http:admiim.is


Appendix II 7. L 

POSITION DEISC:RI'TION Annex to D)evelopiijtntI 
WORLD VI SI.0N RE'., EF ORGAN]ZATI1ON Program Grat Proposal. 

TITLE: Agricultural Specialist 

DUTIES AND RESPONSIBILITIES:' 

Under general. guLdance of Lhe D:irector, Development Division, and in coordination 

with Development Area Directors, is responsible for evaluation of asprects of develop

ment programs and projects which are agr:icultural. in nature, and with assessing 

problem areas, recommending appropriate solutions to those problems or -echnical 

experts needed for specific situations. The agricultural. specialist will be respon

sible for those portions of reports coming from his area of competence. lie will also 

consult with field personnel, make survey visits as needed, and provide technical 

advice as appropriate.
 

These responsibili.ties require broad knowledge in agricultural fields, with emphasis 

on the situation of less developed nations. The specialist must be able to under

stand developmental programs in his specialty, make constructive suggestions and have 

sufficient knowledge in detail to be able to recommend needed expertise. le must 

be an effective communicator, verbally or in writing, and be able to train persons 

of less developed nations who can, in turn, train others in suitable agricultural 

methods. 

MINIMUN REQUIREM'ENTS: 

Education: 
 College graduate, with degree in appropriate field such as horticulture,
 

plant genetics or animal husbandry. 

Expcrience: wo to four years practical field experience, preferably including work 

in lcss, developed nations. Research background in new food-product 

development helpful, 



Appendix II 8. 

Annex to Dve] opment.POS I.I.ION ).SC!,[1'TION 

WOIII) VI.S,] ON RI1 I.I' ORGAN [ZATION "~ro,,raln CrantC l'ropo.-;il.
 

T ITI,: Mled ical Specia].is 1 

ltFi .'S AND 11I. I I'i' S::RES'ONS ll., 

Under general guidancc of the Director, Development D.iv-ision, and :in coordination 

with Developiient Area D)irectors, is responsible for evaluation of aspects of develop

ment programs and projects which are of a medical nature, and with assessing problem 

areas, with recommending to the Director, Development Division, appropriate solutions 

to those problenis or technical experts needed for specific situations. The medical 

specialist will be responsible for those portions of reports coming from his area of 

competence. He will also consult with field personnel., make survey visits as needed 

and provide technical advice as appropriate. 

These responsibilities require broad knowledge in medical fields, with emphasis on 

the problems of less developed nations. The specialist must be able to understand 

developmental programs in his specialty, make constructive suggestions and have 

suff-cient knowledge in detail to be able to recommend needed expertise. 

iINIMUM REQUIREMENTS: 

Education: Hold an M.D., preferably with emphasis on public health. 

Experience: Medical practice in less developed areas preferable, with French or 

Spanish language ability desirable.
 

http:Specia].is
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