
A 
F"U~;oU·;G ~ 

GY '-01 A.L 

FI~CAl. • 
yeAH 

S'PkM~il{R!Jl~ r ACTtll .. L tY I 

", ", HI 

I 
t~J 

iTl£.S 

S IM1 • MM 
S 

- . 
2.opnN 75 200 FY 
3 8ur:G~j6 250 FY 

IV. PJ;::OJECT Aun·iO~Iz./,"I:~O::.,':-______________ _ 

COt:DI110l~!". OF APpqVV';L~ ... \ 

3. Judith Gilmore ~'V PHA/PVC/PE 

4. John A. Ulinski, Jr. • ~~ Director, PHA/PVC 

5. Allan R. Furman AM/PHA 

6. D. MCMakin\~,LIv~ 



DEPARTMENT OF STATE 

AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON 0 C 20'323 

Hay 14, :1975 

MEMORANDUM 

TO See Distribution --n~ 

/5
. //j<:'- i 

I //, /' // PHA PVCy John A. Ulinski, Jr: .,' 7' 
t"' ....... 

FROM 

SUBJECT: Planning Assistance's PROP for a Development Program Grant 

Your clearance and/or written comments is requested on this PROP, As 
a result of a meeting with representatives of all the Regional Bureaus 
and PPC with the staff of Planning Assistance some minor modifications 
have been made. Your attention is directed to pages 1-2 and pages 13 
through 17. 

Please notify Mr. Holcomb, x 23325, room #3726 N/s, when you have cleared. 
If we do not hear from you by COll, Friday, Nay 16, we will assume you 
will accept our decision to proceed with the implementation of this 
Development Program Grant to Planning Assistance. 

Distribution: BA/TD E. Marks 
LA/MRSD H. Zak 
AFR/DP D. \\Iilson 
NESA/TECH: D. Steinberg 
PPC/DPR J. \\leI ty 
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PROJECT TITLE: DEVELOPMENT PROGR.A.M FOR PLANNING ASSISTANCE 

INTRODUCTION 

Planning Assistance is a non-profit voluntary organi~ation formed in 

1973 to assisr governments and government institutions of developing 

countries, and voluntary organi~ations·operating within those 

countries in improving the utility and effectiveness of their planning 

and general management as they reach toward development goals. The 

goal of Planning Assistance is to increase the abilities of these 

agencies to manage their operations for the most economical attainment 

of their objective. As such Planning Assistance seeks nei"ther to re-

place nor disrupt current delivery systems but rather to introduce, re-

inforce and institutionalize within the delivery system sound planning 

and management procedures. 

Planning Assistance directs most of its attention to the problems of 

other private voluntary .organizations working with government 

institutions of developing countries, and the low income areas of 

the United ,States. This policy is based on the belief that the 

majority of PVO's are doing SOme of the most important work that 

organizations can perform in the LOCs. They have identified human 

needs and are trying to provide services or solutions to meet those 

needs. Invariably, however, the resources available are inadequate 

to meet the total needs for services or solutions. In addition, 

these organizations often do not USe their scarce resources as 

efficiently or effectively as possible in that they fail to take 

advantage of the most proven'methods of planning, project development 

and management, or do not direct enough of their energies toward the 

_ careful and timely planning of their 'wrk. In many instances, 

I 
t 
I 
i 

I 
I 
t 



., 

-2-

PVO's are unable to influence host governments and. institutions to 

think in terms of collaborative style planning. 

PA experience in regional and country level program planning sessions 

consist of the following: 

1. In Africa PA conducted a family planning program development work­

shop for the directors of 32 voluntary agencies from 15 countries. 

2. In Africa also, PA conducted the first annual planning program 

development workshop for the directors of Catholic Relief Service's 

Guh-Sahara Region. 

3. In Asia, FA worked with 31 representatives from-II Asian 

countries to develop detailed program plans in fam,ily planning infor­

mation and education. 

4. In Latin America FA conducted a 'wrkshop for 31 voluntary· agencies 

from 19 countries to develop plans for work in sex education and 

family planning for the next program year. 

5. In Bangladesh, PA conducted a country level annual planning work­

shop for 14 voluntary agencies that either ",ished to initiate or ex­

pand their family planning activities. 

PA presently has a staff of seven people, and a voluntary Board of 

Directors which takes the leadership in the development of the 

organization's goals and support the implementation of its work. 

TIlere are two office locations, one in New York, and the other in 

Washington, D. C. 

. , 
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PROJECT SUMHARY 

PA seeks a Developm~nt Program Grant (DPG) from A.I.D. for up to. 

three years totaling $700,000 to: Institutionalize joint program 

planning and general management ability in selected LDCs; and, 

develop within PA a resource with experience behind it for voluntary 

agencies, and LDC governments to use in program planning and design. 

The grant will 'provide funding for an experienced project staff for 

the three years and a travel budget which will permit preliminary 

and follm.-up in-country joint goal setting and program planning of 

workshops between those governments and PVO's working in nutrition 

'and family planning services. Planning Assistance is limiting its' 

services to assistance in family planning and nutrition programs 

during the first year of the grant, and possibly during the three 

year period. This course is being chartered because Planning 

Assistance does not feel that it can respond with high quality pro­

fessional service to requests covering a large number of technical 

areas. 

At the end of the three year period, Planning Assistance feels 

confident that participating countries and organizations will demon­

strate commitment to a joint prog~am planning and development process 

which identifies needs and applies scarce resources to meet needs in 

a more optimistic fashion. In addition, they feel that the veracity 

of their organization will have been sufficiently demonstrated so 'as 

to generate additional request for PA assistance and thereby provide 
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PROJECT GOAL 

1. Goal Statement: To increase the ab,ilities of LDC government 

agencies, and of international pl'ivate development agencies, to j>lan 

and manage their operations for the most economic attainment of ,their 

goals. 

2. Heasurement of Goal Achievement: 

(a) Number of government, and voluntary agency program and project 

plans reflecting j oint agency participation in a program planning and 

development process. 

(b) Number of inter-agency project design committees established 

which jOintly make decisions, identify goals/objectives, allots tasks 

and resources to meet goals/objectives. 

3. Heans of Verification: 

(a) Survey visits, and review of LDC government's, and voluntary 

agency's development and other relevant documents. 

(b) Review of planning assistance's reports. 

(c) Review of AID, and other international agency reports. 

4. Assumption for Achieving Goal: 

(a) Government policies in the LDCs will favor a joint program 

planning and development process. 

(b) All LDC government, and voluntary agency officials '~ho haVe 

planning responsibilities for their respective agencies, will devote 

sufffcient time to the joint program planning and development process. 

(c) LDC officials, ,and voluntary agency officials are receptive 

to the, joint planning approach. 
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PROJECT PURPOSE 

1. Purpose Statement: [nstitutionalize joint prQgram'planning 

and general management ability in selected lDCs; and, develop 

\"ithin PA a resource with experience behind it for voluntary 

agencies, and LDC governments to use in program planning and 

design. 

2. End of Project Status: 

(a) LDC gover-nments where PA has. completed planning assistance 

programs, are demonstrati~g ability to administer joint program 

planning for development without outside help. 

Government/PVO plans and programs being 

implemented which reflect participation of 

both government and PVO program managers, staff 

members and' village level representatives. 

(b) General management effectiveness is demonstrated in LDGs 

where planning assistance programs have been completed. 

(c) PA enjoys international reputation in program planning and 

design. 

In joint program planning 

In multi-sector planning 

Ability to institutionalize 

(d) International and indigenous PVOs 

services of Planning Assistance. 

are utilizing the 
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(e) Inter-agency committees are functioning in participating 

LDCs, and direct linkages are established between volag development 

program goals and host government goals. 

Inter-agency project design committees "'hich 

jointly makes program decisions identifies 

goals, allots tusks and resources to meet these 

goals. 

Plans prepared through a joint program. planning 

and development process are being implemented, 

resources ar,e allocated, tasks of work assigned, 

goals and objectives are being attained. 

3. Means of Verification: 

(a) Project agreement will require that PA submit reports to AID on 

the progress of this project. (See evaluation plan belmv). These reports ,,>ill 

" be checked appropriately to determine if continuity of activities is 

reflected, and if outputs are being properly managed to achieve the 

project purpose. 

(b) Field surveys ,>'ill be made periodically, during the entire 

life of the project, to observe project activity in action, to review 

host country documents, and document material of other participating 

agencies. 

(c) Reports from participating PVO's, USAID Nissions, American 

Embassies, and U.S. donor agencies will be reviewed. 
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4. Assumptions: 

(a) That LDC governments, and participating PVQ's find joint 

program planning to be more advantagous than their present system 

of planning. 

(b) That joint planning and application of resources can be a 

multi-agency function if a common design process is used. 

(c) That host governments have the ability and sustained 

interest to follow through to sustain a joint program planning and 

development process. 

PROJECT OUTPUTS 

1. Outputs: 

(a) Recruitment, hiring and orientation of new technicians to 

be added to the PA staff. 

(b) Development of guidelines and procedures for PA program 

development and operation procedures. 

(c) Scheduling of project activity. 

(d) ?A Program development among LDC government agencies, and 

among PVO's. 

(e) Prepare materials which describe the planning process, 

country-to-country variations. 

(f) Conduct planning sessions, including multi-sector planning, 

to provide learning experiences for participating agencies. 

(g) To enhance institutionalization, plan and' conduct training 

seminars and ,wrkshops for participating agency personnel. 
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2. Output Indicators: 

(a) New profes-sionals added to the PA staff, as shmrn under 

personnel in the budget breakdm.,n of this proposal, within 60 days 

after grant agreement is signed. 

(b) Guidelines and procedures in hand, and approved by A. I.D., 

90 days after agreement is signed. 

(c) One program developed in three different geographical regions 

during the first grant year, four additional in the second year, and 

five additional in the third year. 

(d) Implementation schedule in hand (within 120 days after 

agreement is signed) indicating by country where planning sessions, 

seminars, and workshops will be conducted. Schedule will also indicate 

participating agencies in each country. 

(e) Preparation of materials completed and in the hands of each 

PA technician a minimum of 30 days prior to each workshop. 

(f) One or more planning sessions in each of three countries 

during the first grant year, four more (7 total) in the second year, 

five more (12 total) by the end of the third year. 

In the second year, two or more sessions with governments 

will focus on project design. 

In the second year, two or more sessions will focus on 

multi-sector planning. 

(g) One or more training seminars or workshops, in planning and 

development process, conducted in each participating country by end 

of first grant year. 

- Participants in seminars will include program managers 
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Workshops will include participation by 

target population. 

3. }!eans of Verification: 

(a) AID participation in staff orientation. 

(b) AID revie.; of guidelines. 

(c) Field visits and project surveys. 

(d) Examination of schedule. 

(e) Examination of materials. 

(f) Review of reports submitted by PA, and by other 

participating PVO's. 

(g) Examination of materials. 

4. Assumptions: 

(a) That LDC governments, and participating PVO's accept the 
"j oint program planning and development process" as a better sys tern 
of operation than their present system. 

(b) That LDC government official and PVO officials have the ad­
ministrative and management capacities to follow through in a joint 
program planning and development process system.· 

(c) That LDC government officials in particular, after they have 
been trained by PA, will remain in their.planning and programming 
positions whereby the capabilities they have acquired can be utilized. 

PROJECT Il\'PUTS 

(a) AID Development Program Grant 
(b) PA administrative skills 
(c) PA technical skills 
(d) LDC administrative and technical skills 
(e) PVO administrative and technical skills 

BUDGET SCHEDULE ($000) 

FY 1975 
200 

FY 1976 
250 

FY 1977 
. 250 
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BRE!\KDOhlN OF FIRST YEAR BUDGET 

1. Personnel 

Program Hallager 
Senior Planners (2 at ~) 
Project Design Trainer (Family Planning) 
Project Design Trainer (Nutrition) 
Administrative Assistant 
Secretary 

2. Fringe Benefits at 6.85% 

3. Rent 
Utilities 
Supplies 
Rental of equipment 

Sub-total 

$ 20,000 
24,000 
18,000 
18,000 
12,000 

8,000 
$100,000 

$ 6,850 

$ 16,412 

4. Travel Sub-total $ 29,200 
Africa - 3 trainers, 2 sessions, 2 trips per 
session $1,300/trip X 2 X 2 X 3 $ 15,600 

Asia - 2 trainers, 1 session, 2 trips per 
session $1,300/trip X 1 X 2 X 2 

L.A. - 2 trainers, 1 session, 2 trips per 
session $800/trip X 1 X 2 X 2 

To be Determined - 2 trainers, 1 session, 
2 trips per session $1300/trip X 1 X 2 X 2 

5. Indirect Costs (Administration and Support) 
39.35% (of 1 + 2 + 3) 

Grand Total 

$ 5,200 

$ 3,200 

$ 5,200 

$ 48,503 
$200,965 
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RATIONALE 

Planning Assistance has, over the past two years, developed a 

proven str'ategy whereby a country's efficiency and effectiveness in 

achieving development goals can be increased through tlte institutionali-

zation of a Joint Program Planning and Development Pr9cess (JPPDP). As 

a majority of government agencies and private volunteer organizations 

are confronted with scarce resources and db not direct enough of the 

internal energies toward the planning of their work, the acceptance 

and application of a JPPD Process can have significant impact on their 

ability' to achieve program goals and objectives. 

The Planning Assistance JPPD Process brings together, through a 

workshop series all parties involved directly and indirectly in the 

pursuit of, a particular devel.opment goal. It provides the format for 

a joint review and mutual planning of specific programs designed to· 

meet those goals. 

The basic JPPDP includes: 

1. Needs Assessment 
2. Resour'ces Assessment 
3. Analysis of Conditions and Constraints 
4. RevieW' of Current Year Results 
5. RevieW' of Long Term Goals 
6. Setting of Goals, Objectives and Priorities for 

New Program & Fiscal Year 
7. Preparation of Plans 'of \York for New Fiscal Year 
8. Establishing Methods of Monitoring and Evaluation 

of Progress Under Program Plans and Achievement 
of Goals and Objectives 

9. Budgeting 
10. Assessing Needs for Program Support 
11. Preparing Program Support Plans 
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The objectives ,,,hich the institutionalized JPPD Process are 

designed to achieve are substantial rationale for this Development 

Program Grant to receive favorable consideration by A.I.D. Among 

these objectives, the follm"ing are the most explicit. 

1. Multi-agency involvement in a JPPDP which includes, 

in the first year, the participation of program managers, staff and 

client groupings in establishing clear statement of goals, objectives, 

work schedules, monitoring and evaluating measures, and budgets 

necessary to most effectively achieve the countries' development goals. 

2. Governments' involvement in the JPPDP which includes, in 

the last year, governments taking a role as project design participant 

and joint coordinator (government volunteer agencies) in decision 

making, priority setting, goals and objectives identification. 

3. Development of JPPDPs which alloH multi-sector (e.g. 

health and family planning at one session) program design to take 

place within a single planning situation by the conclusion of the 

final project year. 

1 _ 
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COURSE OF ACTION 

1. Implementation Plan 

Implementation of this project win involve: (a) Recruitment, 

hiring and orientation of new personnel; (b) development and implemen-

tat ion of guidelines and procedures for program development and 

operations; (c) scheduling of project activity; (d) actual program 

development activity;. (e) conducting planning- sessions; (f) develop-

ment of training materials; and (g) planning and conducting workshops. 

(a) Recruitment, Hiring and Orientation of New Personnel: An 

individual with programming experience has already been 

selected for the position of Program Manager. The two Senior 

Planners positions (part timers) will be filled by two 

individuals from the present PA staff. Recruitment will have 

to be made to fill the remaining four positions. The project 

design trainers for family planning and nutrition requires 

careful screening for selection. Selection criteria has been 

established already and only individuals with family planning, 

and nutrition backgrounds are being considered for selection. 

Other requirements are field experience, and project design 

capability. 

In view of the availability of the two Senior Planners and 

the Program Manager, all key members of the DPG staff, 

implementation activities can move forward without very 

much delay. All new personnel will have been hired within 

60 days after the grant agreement is signed. 
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(b) Development of. Guidel ines and Procedures: PA already has a 

p.rogram development approach which it has followed in the 

past, Hith the new staff added, however, and expansion of 

development activity, the present guidelines and procedures 

will need revising, These revisions ",ill have been made and 

approved by A.I.D. within 90 days. after the grant agreement 

is signed. 

(c) Scheduling of Program Development Activity: Preliminary 

investigations of the kind of concerns volags have about 

their programming in the LDCs is currently under way in the 

following countries: 

Africa -- Niger, Lesotho., Botswana, Swaziland, Kenya, 

Asia 

Hidd1e 
East 

Latin & 
South 

Zambia, Zaire, Mozambique 

Afghanistan, Philippines, TIlailand, India, Nepal 

Sri Lanka, Pakistan, Indonesia, Bangladesh 

Egypt, Iran 

America-- ~onduras, Nicaragua, Haiti, Ecuador, Guyana, Bolivia. 

Before going to a country, Planning Assistance inquires with 

voluntary agencies, technical assistance resources (like the 

Family Planning Technical Assistance people in New York), 

and others including A.I.D. personnel, who have current 

working knmvledge of the situations and needs of the 

countries. Countries in which family planning and/or 
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nutrition-agriculture projects are presently underway by 

PVO's and in which there is already a conscious searching 

for a better or more systematic way to accomplish their 

goals are places given priority. Efforts will be expended 

by Planning Assistance to develop at least one program il1 

each of the geographical regions listed above during the first 

grant year. 

(d) Program Development Activity: Within 120 days after the grant 

agreement is signed, PA expects to have its implementation 

officially completed to begin program development activity. 

PAIs methodology for program development follows: 

After contact has been made here in the U.S. with PVO head­

quarters, and technical assistance resources (as described in 

(c) above), overseas contacts begin. PVO' s in the LDCs are 

contacted and asked directly about the work they are doing 

and the possibility that a project planning and design work­

shop (which is explained in some detail) might be helpful. 

If the response is generally positive -- at least 15 to 20 

initial expressions of interest -- a PA staff person or team 

is assigned to, review in-country the programming and project 

design problems being' experienced (the needs and constraints 

of volags), explain in considerable detail the workshop 

possibili ties (what can and what cannot be accomplishec1 through 

the workshop format), ,and itemize agency needs. 
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(e) Planning Sessions: Following this review,' still in-country, 

the agencies interested in the ,,,orkshop, including government 

and resource persons, are brought together in a preplanning 

session during "hich goals and objectives for the workshop 

itself are clearly identified, an agenda prepared, work tasks 

for conducting the sessions assigned, dates and places suggested 

and set. Agencies not yet partiCipating but expressing interest 

are again contacted. An invitation and homework list are pre­

pared, agenda finalized, site and place fixed, and logistic 

arrangements handled. 

(f) Development of Training Haterials, Training materials needed 

for planning sessions, workshops, etc., will be completed and 

in the hands of each participating PA technician a minimum of 

30 days prior to each workshop. This material will describe 

the planning process, and will vary, to some extent, from 

country to country. 

(g) Conducting Workshops: The workshop itself usually fo 110ws 

closely 'On this developmental, and planning session \Vork 

discussed in (d) and (e) above. Between pre-planning and the 

workshop itself, PA prepares technical and training materials 

which are needed, identifies and confirms staff and resource 

participation as well as participant commitments, and assembles 

the technical and administrative team that \,ill conduct the 

workshop. An evaluation instrument is prepared for pre-, 

during, and t\Vo post-periods, and finalized. 
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Possible participants from other sectors or other countries 

are invited to attend the session .so they might more ihtelligently 

decide whether a workshop is suitable for their needs. 

The workshop is then conducted, and follow-up need identified. 

Workshop participants determine the extent to which follow-up 

is desired and set the parameters for that work by themselves 

and PA. 
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2. Evaluation 

'n1e \<orkshops 'ViII be evaluated at three discrete levels: 

(1) Development, (2) Implementation, and (3) Achievement. Each level-

,,'ill provide succeedingly important data on progress tm,ard achieving 

the goal of assisting projec t design by voluntary agencies and 

government organs. 

(1) Development 

The development level of evaluation '~ill be conducted on 

site during the ~orkshop and ~ill address itself to the 

specific objectives of the'Vorkshop, i.e" 

i. Do the goals and objectives as established by each 

agency participant accul:ately reflect the organization 1 s 

experience, strengths, and constraints? 

ii. Do they make an optimum contribution toward_ meeting the 

, 
need for specific services? 

iii. Is the plan of work sufficient for the attainment of 

those g~als and objectives? 

iv, Arc;, sufficient resources indicated, hath financial and 

technical, [or succcss[u~ly carrying out the plan of 

v. In the technica1 nssinlanct' SlIppnrl r<'fJllir(:d fnr ~ 

program jIilP1(·IlH.."nt·atjol1 3nd IIlninl(~llanC(! aCC\lrrll(')Y 

indicated? • 
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(2) Implementation 

Six month" after each workshop, a questionnaire \Jill be 

sent to each of the participan ts "ah reques ts for the 

fol101.ing information: 

i. Has the. plan of l,>Or.!_ been reviewed by the entire 
, 

organization and approved for. implementation or turned 

into a funding proposal? 

ii. Have resources been secured? 

iii. Is the plan being implemented? 

iv. Has the required technical assistance been received? 

(3) Achievement 

The third level of evaluation will be carr-ied out a year and 

a half after each .workshop and ,.ill consist of a follovl-UP 

questionnaire to provide information on: 

i. Are the original goals and objectives, or some revision 

thcreof, being met? 

ii. To what extent is the need for services being met as a 

result? 

Progress re~orts will be submitted to AID on output indicatnrs 

according to the t~ncframes stated therein. In addition, 
,-

Project Apprnieul R~porLs (PARs) will be c1cv~lopud jointly by 

Ph and PVC at the end or lht' first nne! Eecond /',r<Jl1t Y":JrlJ. A. 

COlolph'I<' (..'V.:lllli:ll·jon wi-lI he (h>lle al tIu.' elld of til(! [hird YC'i'lI-, 
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PROJ ECT DESIGN SUMMARY 
LOGiCAL fRAMEWORK 

PrOl'lct T IIJ~ & b Num er: .. . .. PI.Ali~I:W ASS ISTANCE (PA) DCVFLOP'WNT PROG1Wl GHANl' 

-- N,\RRATIVE SU/.'J~ARY 

?·;;rc:n or S~Cl0r Geel. The brc'CIde( .)ob,ect:vl: Ie 
... +t c:h -,ni::. ~tol"el contributes. 

Jilt St.:lt(.-:ent: To If,crcasa the abilities , !..De ,;ovc::rn"cnc age:ncics ~ and of inccr~ 
.:l~Lonal prlvatc dcvelQpmcnt ag.cnc1.l!s. <0 
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lan and c.nnago their opcra~ions for the 
0" economic aCtai~~'nt of the::ir goals. 
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P'OI~CI Purp01C: 
L~:~t)S~ :-'tur;;CT,c.at: rH~r;;1~u~~onak1~e jo~nc 

::'o,3:r,1":: ~1a:1nin& and' ~.:::ncral mannsemcnc 
bl.l!. t, 1.n sclcct~d iDes; ;;and, develop 
l.=.hin P • .:.. a rcsour.(.c. ..... ith. c:...pcric:nce b..:hind , for voluntary ngcncie~. nnd Loe govcrn-
ants t~ usc 1n progra~ planning and design. 

OBJ£CTIVELY VERifiABLE INCICATCRS 

Milosur,,~ 0/ Goel A:hievell"enl: 
(0) NUr.lber of govordmcnt, and vol-

untnry tl3cncy program and project 
plc.ns rcfl~ctins: jOl,nt .:lgcnc}, 
participo.::'J,on :!.n a p1='og,:-aro 
pl<!nning and development process. 

(b) Number of l,ntcr-csency project 
design committees established 
WhICh Jointly make decisions, 
l.d~nLify goals/objccLives. allots 
tasks and resources to meet 
goals/objectives. 

Conditions ,hoi will IOdicala pwposc- has bc:"n 
a,hioy'C'd; !;nd of prQolo<;t status, 
a) LDC govc'rnmcnts where PA has co,:t-

plcted planning aszist~ncc pro-
grams. ar~ dcmonstrating o.biliLy 
to adml,nl.ster joint: program 
planning for devclopmenc without 
outs ide he lp. 
- Cov~·rn:n .... nt/PVO plans and pro-

graMS being implQm~nted which 
reflect parcicl.pacion of bach 
govc.:rrlLr,(Hlt: nnd PVO ll".:l.nagc1:'s, 
scafJ;' f,ler,lbct;'s tllid vUlagc 
lev",l J:.1pros>;:nt<Lc.Lvcs. 

(a) 

(b) 

(e) 

la) 

(b) 

(b) G~ncral rno'lna8crncn~ cffectivc::ncLs (c) 
is dC'1'Ion:.J l ra tcd In LDes \Ih<!re 
planning assistance programs huvc 
been cOr.lplcccd. 

(c) FA e:njoys intc.rntlcional rcpuca::.io 
in program plnnnLns and design. 

In jOlnt program plG.nntng 
• In mulcL-sccLor planning 
- !.bLliey co lns tLl:ut:ionalhc 

(d) Inl.crrHl.I..I.onaL .and in<ligcll.ClUS ['VOs 
arc uc.1.lr.<:l.ng t;he servic(l$ of 
PlannLng ~s~isLancc. 

(e) lntcr-ng:mcy cO'1'.miLLc';::s are fUL1C­
tl,Onlng l~ participacLng LOCs, and 
dl.rect: ll,n'<;ng~s arc establl.sheu 
batuecn volng davolopmenc. prog:"3m 
gOl:.ls ddd hosL government soals. 
- IntLr-~~ency projQ~L d~sign 

CO"1..':lLc.taCS which Jointly rr..ntc~s 
progr~~ decisions idcncifies 
goals, allots ta~ks and rCSQur­
ces to meet these goals. 

MEANS OF VERIFICATION 

Scrvcy Vi3its. and review of LUe 
govet'n'O:icnc's, and voluntary ag~ncy's 
development and other re levant' 
doc'.lm\1Q~l> • 
Ueview of planning assistance's 
reports. 
Heview of AID. and other intcr-
national agency reports. 

Projccc agreement will reqUlrc that 
I!A submit sem1-annus.lly to AID on 
t:he progr~ss Qf this project. These 
rcports \,Il.11 be chcckc.d appropri;;atel' 
to det~rmlne if contl.nuity of ~ctivi 
tics >S reflected, and if QIlLpuCs ar 
bel.ng properly mam:.g;cd co .nchieve 
the proj~ct purpose. 
Fleld surveys will be made periodi-
colly. dLl!"il'l!?, the entire ll.fc of 'he 
project. to observe prDjccC nc~iviLy 
in act1.on, to revLC:W hos:I: counc:ry 
documencs, anJ document rnater1.3l of 
other partl.Clpaclng ag~ncias. 
Rc?orts from parcLcipacins PVD's 
USAID llissions. American I:mbassies, 
Dnd U.S, conor agencies yill be 
reviewed. 

Lli" cI ProlecI 
F,()OI Fy 10 FY __ _ 

T olul U, S F ... n ... d~.~"~,-======: Dote P,epc:rcd:_ 

l't.~ORTANT A"i9)I/F";"JO,S 

AUUmjllLOM 101 c,:"'l.v,rl; !.,j;;IIGrse·~ 

(a) 

(b) 

(e) 

Govcr~mcnL pOllC~CS l~ tr.~ 1 Lies Wlll 

r.J and fmor D. Jo .. nl: progt'i::"::l ple~nl 
dc.vclopmcnt procl.!ss • 
All LOC gove rr::aCll t. ar:.d 'Jolu 
agonc}' off ic!.a Is vno nosl... p 1 
rcspons Lbi II ties for thd r r 
agoncl.os. .... ·i 11 devote sufiic 
<0 the joinc ?~ogra~ ?lan"l~ 
d~vclop~~~t process. 
LDe officials, a--:d \'olt.:\cery 
oCiicial~ nrc roC~ptLVe co : 
oll1'1lllnl\ ~oroach. 

nt:!.ry 
a .. n1.n.:; 
l!s;;.f:ct:..v", 
lc.nt Cl.~';:: 

S cO':! 

~g.::'lcy 

r:e j.nnt 

Auumplto"$ lor ach,/:v,ng "1,1';:00$':, 

(a) 

(b) 

(e) 

Th~t. LOC £OV~rf' .. 1KnI:"SI and pOl r:ici-
pntl.ng Pro's Cind J01.l't p:"og r.i::l. 
plnnnl.ng co be !::(J:'~ .:l.d\'al"t..:l'; O:.!s ch.e.n 

~ing. 

:'C.:l::io:\ 

a;c ... cy 
pruCi:=SS 

their pr~sc~~ sy~c~~ or pla~. 
That jOlnt plann~r.l ~nd ~?pl 
of reSOlircoClS co.n be:: o'l ::::'wl::l-
function if a com::Ion c~slgn 
i:; llSCJ. 

TIl.at hose gOVt:::''l.!''o1!'.ts h.evc ::' r:~ ~bi lie1 
110v 
:'.;)gra=L. 

and sustt:.lued l.nrc..rc£:.t '0 fo 
thro:Jgh to sus;-.alr. a jolr: p 
planni.r.3 ~r:.d dcvelc?~~:l.:: ~:,o.::ess. 

http:governrer.Es


. , .. , \ ' . 

.. :. I.'~ l~ I H. 

?'G,e.:! T .de !. I': .. -!:.o-I, 

- ~~..;Rr..:..i,vE S~WI...;RY I 
=-';;;'01)': c;.r S,"=r Gc;el., Tr.e I;(c.ad~, Q~f~;ti ... ~ TO 

"'':"0 en nUi I='r(.,(I'CI c:on!l,bo"ICS: 

P.'''ICCI PutPOSCI. 

.. 

(A.'r olu; 

ll'lp"u: 

Ie) AI) J:e-'/c!c;::::ent f:-lIgrru: Grlint 
(0) fA ~d=.ir.!strl.ot!ve skills 
(0) f}. tc.~~.!'".!c!'.l salls 
(0 ) L:~ E:. '!:'.i:.i 5 t :"!:.t! ve hr.:! te.::::--.. ~icel 

sk!.!ls 
(e) ~"f' 

1'.\ u b.d.::i=1.st.:-at1 va om! ta.::h."lice.l 
sUll:! 

" 

PROJ ECr DESIGN StJM,.\ARY 
LO':i!C I,L FRAME'rIORK 

OBJECTIVELY vERIFIABL.E INDICATORS MEANS OF VERIFICATION 

Y"Oiu/c, of Gaol J...:niavomcnl. 

Conditions thai willmdicolo purposo ho, been 
ac:hiClv ... d: End.o/ proj." Itato,. 

MQgnitl.l;lo QI o...'PUI'; 

ImplemenlQllOn Targol (Typo and Ovantity) 

RtJr..r.F'i' SCHEDln t! (,,000) 
FY 197; IT ,Q76 !L1.m (a) Fiscal reports 

(b) Vouchel'a 
200 2,0 250 (e) Audits 

L". d :::.; "':. 
F,e-. F'I' .~ ~ .. __ _ 

6~;~' ?~e;=.:;'1~'~-:'====== 

I ;w-=Or:T;"!'o.T ;"SS ...... :.-;- ':".5 

AUl.ompllOns TOt ~:I';'C"L:':~ g:xd ;o:r,._u., 

Auumpllofu for acruc .... ng P"'?Osc: 

'. 
Auumptions for achieving c;oIt?~a. 

Auumphons for p(.ovid,n~ inpu!$: 

(.) Ti:st f~::ii:r.g t. r!"~v'!ded 4: t' 

level e:>"1>i~ct(;.i 

(b) l~et Fa~1'::!r~t!~Z a5'C:~:;!.':~ 
p:-ov1de tte skills .;;.vg.::-:,o! 

http:agenci.es
http:och.ev.ng

