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Academy for Educational Development

Agency for International Development

Agriculture Technology Transfer Project (664-0304)
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Conservation des Eaux et du Sol (Soil and Water Conservation)

Centre National des Etudes Industriels (National Center for Industrial
Studies)

Centre de Recherche du Génie Rural (Research Center for Rural
Engineering)

Direction de 1l'Enseignement, de !a Recherche et de la Vulgarisation
(Directorate of Education, Research, and Extensiop)

Dipldme de Recherche Approfondie

English as a Foreign Language

English Language Institute

Fcole Nationale d'Ingénicur 3 Gabés (National Engineering School at
Gabes)

Ecole Nationale d'Ingénieur & Sfax (National Engineering School at
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Nonresidential Programs

(14) A nonresidential program can du the job in an academic year. "With
three or four hours a day [and a faculty/student ratio of l/l@ .« « .« adults
may become proficient in speech in less than a [Ccalendarl] year." (Gatenby,
op. ait., p. 41.)

(15) The erpected costs of a nonresidential program do not include the
resident  advisors, in-house television, ond dormitory as distinct from
classrooms, of the residential alternative. However, for a nonresidential
program, the expected costs of student stipends and of delayed employment are
increased substantially (g would be about ,9). (hespite  appearances, the
value of g is not ] fi.e., 100  percent). I'or oxample, although a
nonresidential program is designed for a full academic ycar, a few exceptional
students can be cexpected to achieve a sufficiently high TOEFL score at the end
of one academic term,)

The  expected  costs  of  professional  faculty, language laboratory, and
equipment repair/replacement are essentially the same for nonresidential and
residential  programs, With more extensive cquipment, the actual cost of
repair and replacement. s likely to be greater for a residential progran.
But, since this analysis uses conservative or understated estimates, only the
maintenance budqget of a lanquage laboratory is counted for either program.

(1) The  expected costs are as follows for the variant itens of a
nonresidential  programs audiovisual  materials  (language  laboratory  sans
in-house television), $19,/50 student subsidies, where q = .9, 3(60)(Tbl%0) +

50.9)0a0)0TDLSI) - ThS, 500 Lo S(80)(TDIS0)Y + 5(.9)(60)(PD1%0) = ™1li4,000 or,
at. the present rate of exchange, $114,000 to $1%2,000; delayed employment,
$405,000 to $648,000 classroon spoce, $30,000 toe $40,000.

General Consideration

(17) The delayed  employment to be  expected  on average  with  both
vresidential and nonresidential programs is likely to cause some deterioration
in the gcademic gquality of participating students.  Current stadents are quite
aware of their "lost™ terim of Erglish language gtady in the United States,
(''he term does not count towards o degree, 5o it 1 "lont . ") With
Tunisian-based programs, o "lost" year  is o o manifest  pongibility, Since
French  in o the  language  of Instruction  in the math-weaence track of  the
secondary schoola fram which porticipants are yecouited, there 15 no language
barrier to study oo France,  CThe best students, anoa conseguencs . may  choogso
to go to France rather than the United Stareas,  This potential diminution of
quality i oan expected cost o oof nonressdential o oasd resaudentaial programs,  but
the evaluation team 15 unable to estimate 3t directly,

=fif)~



The following table is a composite summary of the foregoing analysis of

annual costs in current

prices.
distribution of costs with respect to the affected parties:

No effort is

made to

estimate the
USAID, GO, etc.

Summary Table of Benefits & Costs of Tunisian-Based English Language Training

Annual Costs

Academic Failure increase, (2)
Eng!ish Fluency Reduction, (3)
American Style Diminution, (4)
Professional Faculty, (5)
Faculty Recruitment, (5)
Dormitory/Classroom, (9, 16)
Dormitory Television, (10)
Language Laboratory, (10, 16)
Resident Advisors, (11)
Student Subsidies, (12, 16)
Fmployment Delay, (13, 16)

Participant (uality Decline, (17)
Total Annual Cost

Annual Benefits

Terminate Engliah in USA

Annual Program Increase (net)

Residential

$21,300-$28,400
Not Quantified
Not Quantified
$168,000-$201,600
$2,750-$3,300
$60,000-$8650, 000
$4,000

$19,750
$60,000-$80,000
$90,000-4120,00
$225,000-$360.000

Not Quantified

Nonresidential

$21,300-$28,400
Not Quantified
Not (uantified
$168,000-$201,600~
$2,750-$3,300
$30,000-$40,000
Not Applicable
$15,750

Not Applicable
$114,000-$152,000
$405,000-4648,000

ot Quantified

$650,800-§897,050

$252,000-43306,000

$756,800-$1,089,050

$252,000-$336,000

$314,800-$645,050

-U(I"

£420,800~-$837,050



