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I. Introduction 

On March 23, 1982, the United States Agency for International 

Development (USAID) signed a grant for the Foundation for the 

Peoples of the South Pacific (FSP). 

The grant covered two areas~ 

1) A Women's Interest Program 

2) A Fisheries Development Program 

On April 5, 1982, a grant modification extended the term of 

the grant to March 31,1985. In February 1985 USAID granted 

a three month extension of the grant to June 30, 1985. 

In March 1984 a program revision was approved by USAID. This 

eliminated the Fisheries Program and introduced in its place 

a Small Comm€::r ci al andCommuni ty Pr ogr am (SCCP). 

FSP haG carried out annual c\raluations of the program. The 

present evaluation was carried out from Jan 28 to Feb 11, 

1985, by Dr. Bernard P. Hosie, the FSP Evaluator. 
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FSP invited Solomon Islands Government to participate in the 

evaluation and they nominated Alan Kitchner, the Senior Plan­

ning Officer from the Ministry of Economic planning. FSP 

wishes to express its gratitude to the Planning Office and to 

Mr. Kitchner. The insights of this experienced officer were 

invaluable. It was also an excellent opportunity to keep the 

government informed of the FSP program are in line with 

government policies. 

The Evaluation of Mr. Kitchner is included in Appendix I. 

FSP Solomons also invited John Diau, an FSP project holder 

from Takwa in Malaita to participate. Mr. Diau is a Solomon 

Islander with a good education who has been heavily involved 

for some seven years in grassroots development. 

The Evaluation was carried out by this team of three, each of 

them from very different backgrounds. All felt that the d~f­

ferent insights, and the exchanges between the evaluators, 

were of great value. 
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II. Adminstration 

The FSP/USAID program is administered from the church of 

Melanesia building, Mendana Avenue Honiara. It is well situ­

ated on the ground floor and highl.y accessible. In addition, 

two small rooms on the second floor of the same buildin9 are 

rented by FSP. 

In 1982 FSP helped set up the Solomon Islands Development 

Trust (SlOT) and for a time this organization shared the FSP 

office (and the rent). The 1983 Evaluation pointed out that 

this made the office extremely crowded, and later in the year 

SlOT moved to its own office. 

The February 1985 evaluation again found the office very 

crowded. the FSP/USAID program had expanded considerably, 

and a new FSP Nutrition Program, funded by Danchurchaid and 

the European Economic Community, had been introdvced. This 

has meant an additional desk in an already crowded and busy 

office. 
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The evaluator recommends that FSP Solomon seek a neW office 

with additional space. It may be possible to find an off ice 

at a more favorable rent away from the center of the town, 

and perhaps on the second floor. HO\,/ever, office space is in 

short supply and this may present a problem. 

An additional problem is transport. The program has been 

operating for six years now and has survived without anY 

transport, except for two canoes. This has always been a 

problem, but two factors have arisen which make it imperative 

that the program acquire a small truck .. 

The first is the setting up of an FSP Training Center at New 

Koleula. The second is the rapid growth of the small pro­

jects, which requires shipping materials to every part of 

Solomon Islands. 

The FSP Country Director is a Solomon Islander, Willie Betu~ 

He is an experienced and capable administrator. Being a for­

mer government Minister (of Finance and of Natural Resources) 

he is well aware of the politics of Solomon Islands. This 

experience has been invaluable to FSP, especially in the 

light of the rapid changes that have occurred in the newly 
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independent country. It accounts in no small measure for the 

high regard FSP is held by both the Central and provincial 

governments, and the close working partnership between FSP 

and the various government Departments. 

The FSP Country Director is assisted by an American advisor 

Antoney Carmel, who has been in Solomon Islands since March 

1983. He is energetic and capable and has been responsible 

for many of the new thrusts the program has developed in the 

last two years. Carmel also doubles as financial advisor to 

the Solomon Islands Development Trust (SlOT) and has proved 

equally valuable in that role. 

The Assistant Country Director Ms. Sarah Osiabu has direct 

control of the Women's Interest Program (WIP) 0 She has work­

ed in the FSP/USAID program for five years and proved a hard 

worker and an excellent administrator. 

Ms. Osiabu has a staff of six women Extension Offi~ers work­

ing under her. 
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III. Small Community and Commercial ProgrjW 

Goals 

The small Community and Commercial program 
(SCCP) set out it's goals as follows:-

1. Diversify economic activities and increase 
economic activities in rural areas, creat­
ing new jobs in the villages. 

2. Increase the number and improve the qual­
ity of small commercial enterprises. 

3. Improve marketing and transportation in­
frastructure. 

4. Improve community education and training. 

5. Introduce appropriate technologies. 

1. The scep revision was approved in 
March 1984 and FSP moved quickly to imple­
ment it. Appendix IV lists 139 small pro­
jects supported by FSP during 1984. Forty 
five of these are income generating pro­
jects, including 5 P:lggery, 27 Poultry, 6 
Bake ry and 3 Vege tabl e pr oj ect s. Abo ut 
900 people are wOlking on these. 

2. This shows a considerable increase 
over previous years, when limited funds 
were available under the Women's Interest 
Program. In year I, 13 projects were sup­
ported, in year II, 40 projects. There 
has been a marked incr ease in qual i ty 0 

The Evaluation showed a marked inprovement 
in the quality of the projects. (see Ap­
pendix II and III). This has been brought 
about by the setting up of New Koleula 
training center and by the strengthened 
FSP field staff. 
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3. FSP has approval to build a marketing 
center in the Langa Langa lagoon on 
Malaita and expects to complete this with­
in the next month or two. FSP is also 
building three multi-purpose boats that 
will be suitable for carrying copra and 
store goods as well as fishingo 

4. FSP has completed a training center at 
New Koleula, ten miles east of Honiara. 
Twenty nine project holders have been 
trained there. Courses have also been 
held for FSP staff and for Women's leaders 
at New Koleula. The western province has 
given FSP about two acres of land and FSP 
plans to build a second center ther eo FSP 
is also making use of a training center at 
'l'akwa buil t pa rtly with FSP (but 
non-USAID) support. 

5. FSP is promoting charcoal stoves and 
two businesses promoting these have been 
set up. They have been particularly suc­
cessful on Isabel, where about a hundred 
have been sold by a small entrepreneur at 
$10 each. FSP has also supported a solar 
energy project at New Koleula - the first 
village in Solomons to be lit by solar 
energy. 

Specific Targets: 

1. Establish provincial fish markets and two 

village mark.eting centers. 
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FSP continued to give some limited 

support to four Provincial Fisher­

ies Offices which market fish. 

FSP hoped the Provincial Govern­

ments would turn these over to 

private enterprise and was willing 

to support such a plan, but noth­

ing has yet been do ne to th is end 0 

FSP ceased it's support for 

Provincial Fisheries on December 

31, 1984 and is now working only 

with private groups. 

FSP is planning to build a local 

marketing center on Malaita in 

March 1985. It is discussing 

marketing centers in other areas 

but land problems mean that such 

plans proceed slowly. 
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2. Ten poultry units and ten pig­

geries. As the above figures 

show, FSP has built 27 poultry 

units and 5 piggerieso Requests 

for the former have been very 

strong and they arE: easier to care 

for in the village setting. All 

but two or three poultry units are 

making good progress. 

3. Build two multi-purpose boats. 

FSP has three boats being built. 

All should be completed by the end 

of March. 

4. Provide assistance to five 

fishing groups. FSP has helped 

one group purchase a fishing boat. 

The project, at Bokenebiti in Big 

Gela, is doing well. It is expec­

ted that at least three more will 

be funded by June 1985. 
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5. Establish three village train­

ing centers. FSP has completed 

one (New Koleula on Guadalcanal) i 

is supporting a second (Takwa iD 

North Malaita) and has land for a 

third (in Western Province) but 

has not yet begun building. 

6. Two staff training and five 

workshops for project holderso 

These have been completedo 

7. Recruit 8 field personn~l and 

train mobile teams in six provinc-

es. 

FSP has recruited three field per­

sonnel for its programs and is 

also using its six Women's Workers 

in the SCCP. One mobile training 

team is operating in South 

Malai ta. 
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,as set up a 

charcoal stove ~d~ing pro1ect and 

a cane furnilure project. A 

second charcoal stove project is 

ope rat in gin I s a be 1 G Six viII age 

baker ies have also been se t up and 

are all operating successfullyG 

9. Installation of solar lighting 

system. On February 8, 1985, FSP 

formally opened the first village 

in Solomons to be pO\'lered by solar 

energy. 
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Methodology 

The methodology to be followed in the SCCP is 

not spelled out in the budget revision. 

The main thrust of the program is clearly in the 

area of groups, since FSP has an active Women'S 

Interest Program (WIP) which reaches out to the 

majority of the clubs in Solomons6 

In a few cases FSP has supported requests from 

women's clubs for programs. The FSP EValuator 

saw a successful sewing project 

(Malaita) involving a[Y.)ut 20 women. 

in Auki 

However club projects have not been very suc-

cessful in most cases. There are problems in 

who does the work, who gets the income, who does 

the organizing. Also the women need the backing 

of the men, and a wholly women's pro- ject can 

be looked at with suspicion by the men. 
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He~ce most projects are family projects, usual­

ly involving one extended family of 10 to 20 

members. Wh~n an FSP Extension Officer has 

visited the site and met the group applying he 

advises for or against acceptanceo The main 

criterion is the readiness of the applicants to 

provide their own goods, labor and land. 

Once approved, the project holder is if pos­

sible brought to New Koleula for a one week 

training course in the care of pigs or chick­

ens 9 Then FSP provides certain basic materials 

such as cement, wire and staples, the rest comes 

from the bush. When the building is com- pleted 

to the satisfaction of the FSP Extension 

Officer, further support is given, either live­

stock or animal feedo Normally FSP provide a 

maximum of $400. 
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In most cases the chickens or pigs are eaten by 

the family, with any excess being sold on the 

local market. There is a good demand and prices 

are quite high - up to $5 for a 3 month old 

chicken. In Honiara eggs retail for 25 cents 

each. FSP expects that some of the more 

successful projects will soon be looking to the" 

urban market. At present much of the chicken 

eggs and por k are impor ted. 

Eva] lla tj on 

The evaluation team visited about twenty pro­

jects in Malaita and Guadalcanal. Appendix II 

and III carries an account of these field 

v isi ts. 

In general the projects seem to be working well. 

Only one was found that had collapsed. All the 

chickens in a women's club program in Malaita 

were stolen at Christmas 1984 (a dan- gerous 

time for chickens) and the women lost heart. 
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There are already examples of spin of is from the 

projects. At a village in Malaita the 

Evaluation team saw a bakery that is making up 

to $18 a day. The group saved $250, then 

matched this with $300 from the families in the 

village and set up a village store. By Feb­

ruary 1985 this had already made a profit of 

$1200. 

The ability of the project leader is important. 

In the above case the village leader is Brother 

Eddie, trained at the excellent Marist voca­

tional School of Sto Martins in Tenaru. In 

another case, at Rua Vatu in Guadalcanal, the 

leader is Father Augustin Geve, a dynamic Mela­

nesian priest. ~even of the projects in this 

area have been selected by him and are closely 

supervised, all are doing exceptionally well. 

With continued FSP support Father Geve plans to 

set up 30 poultry and 10 piggery projects in 

next year or so. Poultry projects are not al­

lowed to sell any chickens until they have 300. 

If all these projects succeed this could mean 
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an additional 30,000 birds a year to the Honiara 

market! 

In general the Evaluation team agreed that the 

SCCP was a successful program. There are a 

number of reasons for this, including: 

(1) The practice of working with family 

groups. 

(2) Careful selection of project hold­

ers, and then training at New Koleula. 

(3) Continued support dependent on sup­

port already given being well used. 

(4) Follow up by FSP staff. 

The FSP staff all agreed that the training of 

the project holder at New Koleula has been an 

important factor. 
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New Koleula is about ten miles south of Honi ara. 

The Central building is an impressive structure 

abo u t 50 ft. by 2 5 ft. I n add i t ion the rei s a 

dormitory, ~itchen, toilet, office, industrial 

building (all separate structures>, a piggery, 

chickens, vegetables and green house. 

The total cost of the buildings was about 

$3,000. They are all built local style - sago 

palm roof and walls, raised wooden floor. 

Flooring timber was donated by a local firm, 

labor prov ided by the v illage people. 

It was the strong support of the village that 

decided FSP to set up New Koleula as the first 

village in Solomons to be lit by solar energy. 

Tile FSP center was also lit - 4 x 20 'Ilatt 

fluorescents in the main building, two in the 

dormitory, office and industrial center. 
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The village people, with FSP supportp set up a 

village Solar Energy Association with the vil­

lage Chief as Chairman. The nine families con­

tributed $100 each and will pay $5 a month to 

the Association for maintenance and replace­

ments. FSP estimates that kerosene for their 

lamps now costs from $5 to $15 a month. The 

opening ceremony, attended by about a hundred 

people including some high government of­

ficials, was held on February 28, 1985 and 

broadcast over Solomon Island Broadcasting Cor­

poration. Full credit was given to the support 

of USAID. 

In November 1984 FSP support enabled a fishing 

group (Bokenebiti on Big Gela) to purchase a 

fishing boat, 40 H.P. outboard motor and three 

eskies. The boat enables the group to fish, to 

transport their own fish and that of other 

groups to the Honiara market, bring passengers 

to and from Tulagi - Honiara, and bring goods 

from Honiara to the village stores the group is 

running. The project holder told the FSP 

Evaluator that he was convinced the project was 
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providing a valuable service to the people of 

Big Gela but was not making much money_ There 

were several reasons for this -- the bad weather 

had meant poor fishing, the high cost of copra 

meant members made more money by cutting copra, 

the high cost of gasoline ($4 a gallon) I the 
y 

repayment of the loan. However loan repayments 

were being made on time. 

FSP currently is building three wooden 

mUlti-purpose fishing boats. These will carry 

from 2 to 5 tons and can transport passengers, 

fish, copra etc~ to the urban centers and goods 

back to the villages. They can also be used to 

fish beyond the reef. With four berths and 

supplies they can stay out for a week or sOo 

Inside the reef fishing is a primary source of 

food at the subsistence level and with a grow-

ing population there are already signs of dep­

leted supplies. For this reason FSP regards it 

as essential that bigger boats be available for 

small scale, commercial, beyond the reef fish-

ing. Government Fisheries Officer Robyn Blakey 
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Marshall has concerns about this - that these 

boats will be used to poach fish in other areas. 

While this is a danger, Provinces have the power 

to pass legislation concerning this and no doubt 

will do so if it proves necessary. 

There a~e a number of useful elements in this 

program, in addition to the obvious need for 

small vessels capable of carrying goods and 

passengers and fishing beyond the reef: 

(1) It is giving employment to trained 

boat builders who have not been working. 

(2) All three includ~ training for young 

village men - two are being trained at 

the Guadalcanal project, ten in the Langa 

Langa logoon. 

(3) All the materials used in the boats 

are locally made - while all material for 

the fibre glass boats is imported. 
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(4) A variety of boats is being built 

and tested. 

The next problem is to get these boats into the 

hands of local fishing groupse FSP has evolved 

a system whereby it gives a grant of 25%, the 

group must make a down payment of 20%, the 

balance is borrowed from the banko The money 

borrowed goes back to FSF to build another boate 

This is the system that has been successfully 

tried with the Bokenbiti fishing groupo 
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IV. Women's Interest ProgLSID 

IV. Program Activities 

Program activities listed under the grant 

include the following: 

(a) Club visits - 200 in Year I, 220 in 

Year II, 240 in Year IIIQ 

(b) Training Workshops - 25 x 5 days 

per year. 

(c) Income Generating Activities - 65 

per year. 

(d) New Clubs formed - 26 in Year I, 29 

in Year II, 32 in Year III. 

Activity No.1 - Club Vis~ 

Prior to the USAID program it was not uncommon 

for Clubs to go several years without a visit 

from the Field Officer. The visits are 
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important for several reasons. They encourage 

the Clubs, otherwise they can become Clubs in 

only, seldom meeting. They make known sources 

of assistance e.g. from FSP, IHAP, SIDT, The 

Women's Interest Office, etc. They help provide 

training in Club Management, cooking, nutrition 

and other areas. They organize for selected 

club leaders to attend the 5 day training 

workshop. 

There is no doubt that the vitality of the 

Women's Club depends in no small degree on those 

regular club visits. To cover the Solomon FSP 

has the following staff: 

Central Prov ince I Extension Off icer 

Western Prov ince I Extension Off icer 

Guadal canal "I Extension Off icer .L 

North Malaita 1 Extension Off icer 

South Malal ita 2 Extension Off icer 

Supervisor (Honiara) 1 Extension Off icer 

Total 7 
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By locating it officers in the province the cost 

of travel is reduced. Malaita is the biggest 

Province in Solomons with nearly 40% of the 

popula~ion, hence the need for a st~ff of 3. 

Makira Province, a small one~ is served from 

Honiara. Santa Cruz (Temotu) has a very small 

population, is extremely isolated and FSP does 

not have an officer stationed there. 

The FSP program exceeded its target in Year I 

and Year II and will visit between 250 and 300 

clubs by the end of Year III. 
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Activity No.2 - Training Wo;kshop 

The target for training workshops was 25 per 

year for 3 years. In year I and year II 21 x 5 

day Workshops were held - a total of 42. 

In year III the number is somewhat greater. By 

December, 17 x 5 day workshops and 12 x 2 day 

Workshops had been held. It is expected that at 

least 6 more workshops will be held by June 185 

so the target of 75 will be reached. 

The Workshops have been very popular with the 

women and demand is always strnng. Ideally 

25-30 i.e; considered a maximum, frequently a 

hundred or more women showed up. Eventually FSP 

was forced to limit the attendance quite firmly 

to 25 or 30. The popularity of the workshops is 

the best indication of their value. 
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8ctivity No.3 - Income Generating Activiites 

The target for income generating projects was 65 

per year. The program was slow getting off the 

ground, with only 13 in Year 10 In Year II this 

increased to about 40. 

Appendix I gives a list of projects in 19840 

This includes 49 chicken projects, 22 piggeries, 

4 bakeries, 5 se~ing, 3 boat building. 

This is clearly well ahead of the target. 

However the picture is obscured by the 

distinction between Women's Interest programs 

(WIP) and Small Community and Commercial 

Projects (SCCP). 
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Appendices II and III give an account of the 

various small projects visited by the Evaluation 

team. In general these seem to be quite 

successful. It is important that FSP continue 

to work with the project holders in areas such 

as marketing and management. New Koleula should 

consider the introduction of training courses in 

these areas. 

Act i v i ty No • 4 - .NeiL..!:1 Ll bs 

The target for new clubs was 26 for Year I, 29 

for year II, 32 for Year III. A total of 87. 

Ten new clubs were set up in Year I, 4 in Year 

II, 4 in year III .. The FSP field officers have 

always considered the target quite unrealistic, 

since Solomons has 399 Women's Clubs listed and 

this covers virtually the whole area .. 
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II Baseline Data; 

Collection of baseline data has always been a 

problem is Solomons and remains so in spite of 

effort~ to upgrade it. There are problems, the 

majority of the Women's Clubs are made up of 

women who can at best speak pidgin English, but 

often only one of a hundred local dialectso 

They cannot read or write, and have no written 

records unless they can find a secretary, often 

a man, willing to keep simple recordso 

Questions such as "What is the average family 

income" are hard to answer when the family 

gathers a couple of bags of copra to pay the 

school fees, and otherwise lives at subsistence 

level. A government survey a few years ago 

showed that 25% of the families in Malaita had 

no annual income. 

The FSP Evaluator recommends that MSe Osiabu 

travel to Tonga to see the Tonga Women's 

program, perhaps the best in the South Pacific, 

and especially their system of baseline data 

gathering. 
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Some effort has been made to collect da ta or the 

Clubs. Appendix IV is an example of this. It 

tabulates the number of clubs visited in 1984, 

the income generated by these clubs, club 

members, population for the areao 

III. Time Fr ame..s. 

An examination of the Time Frames shows that 

there have not been any major changes. The two 

major areas in which these have not been met 

have already been pointed out - the failure to 

generate new clubs, and the slow start for the 

small projects. 
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IV Goals: 

The goals listed in the project were as follows: 

(a) To increase the number of active 

women's clubs and groups throughout 

the provinces. 

(b) To increase the awareness of women 

of the value of their skills and 

their potentialitieso 

(c) To translate this awareness into 

action for the benefit of the who 

communi ty G 

(a) As has been pointed out there has 

only been a minor increase in the 

total number of clubs as a result 

of this program. But the number of 

active clubs has greatly increasede 

Many clubs were virtually moribund 

but are now meeting regularly. The 

Club Visits and the Workshops have 

encouraged the Clubs, and have also 

made them aware of, and abl e to tap 
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into, support from the Department of 

Health, of Agriculture, from FSP and from 

other areas. Again, the weakness of data 

collection on the part of FSP staff makes 

it impossible to give statistics on this. 

(b) and (c) 

The FSP/USAID program has played an 

important part in organizing 

resources for womeno FSP has 

worked in partnership with a wide 

variety of organizations -

-Departments of Agriculture, of Health, 

of social welfare 

-Solomon Islands Planned Parenthood Asso­

ciation 

-Mothers union and other church groups 

- Solom()~ Islands Development Trust 

-St. Martins Agriculture Training Center. 

All of these organizations have participated on 

the FSP Womens Conferences. Most of them have 

also assisted in the Women projects. 
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FSP has also set up a Womens Steering Commitee 

which includes representatives of the various 

government and non-government organizations 

interested in Womens programs. This serves as 

an Advisory Board to ensure that the FSP/USAID 

Womens program is being effective. 

FSP also worked with the social development 

Assistants of the Social Welfare Office to set 

up a National Council of Women in 1984. 

The FSP/USAID program is having an effect at 

various levels. At the village level the Womens 

Clubs are now better organized and more 

effective. Many of them have begun small income 

producing projects, 13 were started in 1983,30 

in 1984, 45 in 19850 In addition, 160 clubs, 

with a 50% grant from FSP, acquired sewing 

machines and these are being used to repair 

clothing and make clothing for the family. Many 

of the cl ubs now have some income. 

ago few cl ubs had any income. 
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At the higher levels, the activities of the 

Women's steering Committee, and the setting up 

of the National Council of Women, show a new 

awareness on the part of women and of the 

Solomons· Government. 

Eva] Ila tion 

The FSP/USAID WIP has achieved most of its 

targets. The most notable failure was in the 

field of the setting up of new clubs. The 

targets for these were for too ambitiouso 

The main weakness of the program is in the area 

of data collection. This has made it difficult 

for the evaluator to quantify much of the 

progresso 

With these qualifications, the program has been 

a highly successful one. It has been one of the 

very few programs in Solomons that has focussed 

on women. It has reached well over half of the 

women's Clubs of Solomon every year. Of a total 

of 400 Clubs, the program has reached 300. 
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The average Club has about 25 members., this 

means the program is reaching directly about 

7,500 persons. Almost all of these represent a 

family of, on averageu six members., so a 

further ~~,OOO persons are being reached 

indirectly. 

The income generating projects are progressing 

well. The Evaluation team inspected several of 

these., only one had failed. This was a chicken 

project where all the chickens were stolen (at 

Christmas) and the women lost heart. Appendix 

IV gives a summary of the various small 

proj ect s 0 

One problem that is of concern is the fact that 

the men easily get jealous if they feel thp. 

women are getting too much attention. The 

status of women in Melanasia is very lowly and 

the men feel threatened if the women step 

outside their traditional role. In one village 

on Guadalcanal the Evaluator saw a raised stove 

buil t by the women that had been destoyed by the 

men. 
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To counter this, FSP is endeavouring to bring 

both men and women to the Conferences. In this 

they are helped by having some men instructors, 

either FSP Extension Officers or Department of 

Agriculture Officers. 

success. 

This has had some 

Another new experiment are two day Mobile 

Workshops. Instead of bringing the participant 

to one central village, the FSP team moves to 

three villages, spending two days in each. This 

has, they feel, been a success. 

For the most part progress is slow and gradual. 

Occasionally there are notable successes. One 

of these is on Isabel Island. FSP helped 

promote charcoal stoves, and set up an 

entrepreneur to make and sell these. He has 

sold over a hundred and they are ve.ry popular_ 

The women find them very fast and efficient and 

few villages in the Province are now without at 

least some of these. 
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Recommenca t j~ 

(3) 

(5) 

FSP Solomons organize Ms. Sarah 

Osiabu to spend a couple of 

weeks in Tonga to see Women's 

Program, with special emphasis 

on data collection. 

FSP Solomons continue to promote 

Training Conference which 

includes men as well as well. 

More emphasis should be placed 

on promoting home gardens. 

Improving housing should be seen 

as priority 

Ongoing training of Women's In­

terest Officers and other FSP 

personnel is essential. 
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v. ]jll~ Fisheries Program 

Introduction 

In 1975 FSP in partnership with Peace Corps and 

the government Fisheries Division, began a pro­

gram to set up FiE;heries Offices in each of the 

seven Provinces. When the USAID grant program 

began in 1980, two of these had been handed over 

to the Provincial Government (Auki in Malaita 

and Gizo in Western Province.) 

Kira in Makira was handed over~ 

In 1980 Ki ra 

Under the USAID program four new Fisheries sta­

tions were set up between 1979 and 1981, Marau 

sound in Guadacanal Prov ince, Tulagi. in Central 

Province, Tatamba in Isabel Province, Graciosa 

bay in Santa Cruz (later called Temotu Province) 

At th~ request of Fisheries Division, the 1982 

extension incl uded funding to continue FSP/USAID 

support for these four stations. Also included 

was support for a turtle sanctuary in Isabel 

Province which had been successf.ully set up in 

phase r of the program. 
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E..J:.ohJ ems Encountered..:.., 

The original program was based on the assumption 

of a close partnership between FSP and the Fish­

eries DivisionG In 1982 this assumption was 

shattered when the Solomons Government moved 

quickly to devolve power to the Provinces, 

Fisheries Division remained under the Centra! 

Government and continued under the Ministry of 

Natural Resources" Provincial Fisheries cane 

under the Ministry of Home affairso FSP found 

itself in the position of junior partner in an 

operation where its senior partner held suddenly 

disappeared .. 

In 1983 the FSP Evaluator recommended that the 

Fisheries program be ended and the funds real­

located to a small community and Commercial Pro­

gram (seep). In March 1984 this chan.ge was ap­

proved by USAIDo 
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Buccesses and Failures 

All of this has already been reported in detail 

to USAID. The present evaluation is an attempt 

to balance the successes and failures of the 

program. 

On the positive sideI' the FSP Evaluator agrees 

with the assessment of the present Solomon 

Islands Government Principal Fisheries Officer 

Robyn Blakey Marshall:-

"Generally speaking the FSP/USAID funds 

were well used.. No Money was wastedo 

All equipment provided under the grant is 

still on site and still being used. The 

FSP/USAID program plugged the gaps in the 

original Fisheries Division program'OGO 

The devolution of the Fisheries Program 

to the Provinces proved a serious problem 

for all of us, For one thing, grants made 
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to the Provinces for Fisheries went into general 

funds and it was hard to identify them ••• The 

FSP Fisheries Officer Richard volk did good work 

and helped us considerably ..• " 

The most outstanding success of the program was 

one that came as a side benefit. The FSP/USAID 

funds included money for eskies to carry the ice 

and fish. FSP had difficulty in s~tting these 

built. It finally identified a local man, Ray­

I110nd Saurong, and helped set him up as a small 

businessman building fibre glass eskies, canoes, 

water tanks etc. This business now employs 59 

Solomon Islanders. It is a wholy Melanasian 

enterprise. 

On the negative side, FSP found it had little 

flexibility and it was only able to feed money 

into a government programv Its efforts to col­

lect baseline data to monitor progress had no 

success. Its efforts to move into training ( a 

priority of the program) were equally unsuc~~as­

ful. It was unable to work directly with fish-

ing groups. Its attempts to promote a turtle 
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sanctuary came to grief when an armed party 

claiming ownership of the deserted coral islet, 

desecended on the sanctuary, destroyed the in­

stallation and drove off the Fisheries Officers 

at spear point. 

It was in the light of these facts that FSP re­

commended that the program be closed. 

Project Activities~ 

The 1982 program listed six activities 

Activity I 

The first of these was the completion of estab­

lishi~g rural Fisheries Stations in four Pro­

vinces. Help included ongoing costs - labor, 

fuel, tools and equipment, storage sheds, as 

well as support for Peace Corps Volunteers in­

volved in the program. 
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This was a good example of "Plugging the gaps." 

Australian and Japanese aid was attracted to the 

FSP/USAID supported program on a massive scale -

Japan gave 500 eskies, and a million dollars for 

building Fisheries Station, Australia gave fif­

teen ice making machines. 

But no running costs were included in these 

grants, and the Fisheries budget was so tight it 

could not even afford $600 to transport and set 

up the ice makerse FSP/USAID provided funds for 

this, and twel ve are now operating successfully 

in the rural areas. 

Similarly, there were no funds to support the 

new Fisheries Stations. A $300,000 station in 

south Malaita was staffed by one pev. FSP pro­

vided fuel for bis canoe and funds for training 

courses. 
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FSP/USAID also asisted in upgrading the equip­

ment of the fishing groups by purchasing good 

quality equipment for the fishing groups donat­

ing it to the Provincial Offices. There it was 

sold at a small mark up and new equipment pur­

chased. 

Until the end of 1983 FSP/USAID provided funds 

for 8 Fisheries Assistants, two at each stationo 

In 1984, as specified in the program, this was 

reduced to four. On December 31, 1984 FSP/USAID 

support ceased. All but one of these assistants 

(one was unsatisfactory) are now employed by the 

province. 

Activ~ 12 

Establishing 20 Fisheries Substations. This 

activity was included at the request of Fish­

eries Division to enable the Australian donated 

ice makers to be set up. Twelve ice makers were 

installed with FSP/USAID support OE' $600 for 

machine. 
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An additional objective was the building of 

large concrete stoJ:'age eskies to hold ice. Four 

of these were built with FSP/USAID funds~ 

Activity II 

Research and development of small scale fishing 

boats. 

One purpose of this activity ''las to enable FSP 

to continue working with Raymond Saurong should 

this be necessary. In fact, as was mentioned 

above, Auriligo Enterprises has proved highly 

successful, and the 28 foot canoes being built 

there and retailed for $4,000 are now to be 

found allover Solomons. No additional FSP/USAID 

funds were required. 

In 1984 FSP continued this activity under the 

seep. Three wooden vessels of three different 

designs are now being bui 1 t and shoul d be f ini­

shed within the next month or two. This is 

evaluated under the seep. 
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Project Activity!! 

The introduction of Fish Aggregating Devices 

((FAD's) • 

Four of :these have been built in Malaita but 

have not yet been launched~ The Pr inci. pal Fi sh­

er ies Off icer reported that he ran oUt of money .. 

Also he is concerned about the social effect of 

these. Will they lead to competition and bad 

feeling between the fishermen? Who will replace 

them if they are carried away? 

Project Activity ~ -~ Fisher~n 

This activity was intended as a joint operation 

between f'SP and Fisheties Division, which plan­

ned to establish a trainin~J tea:;u.. This team \'las 

never set up. FSP supportE!d some training prog­

rams, mostly ran by PCV's but on the \AI hoI eli t­

tIe was done. FSP continues to see this as an 

important need. 
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Project Activity ~ 

Establish one additional turtle sanctuary sta­

tion, Soon after this program began the Kia Tur­

tle station, established 1980-82 by a PCV with 

FSP/USAID funds was raided by a group of 

Choiseu1 Islanders who claimed the site belonged 

to them~ It was completely destoyed. Nothing 

has since been done. 

E'laluatiQo 

As has been pointed out, the program is a mix of 

success and failure. The Evaluator is convinced 

that all USAID funds were well spento However, 

many of these targets proved un!:eachable because 

of the political and other circumstances. 

FSP did continue to provide some support to the 

four Provincial Fisheries Substations during 

1984 - funds for 4 Fisheries Assistant and for 

fuel. This was at the request of these offices, 
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which rx>inted out their budgets were very limi­

ted and without FSP support it would be diffi­

cuI t for them to operate. 

The FSP Evaluator interviewed Nelson Kile, Fish­

eries Off icer of the Guadalcanal Prov ince (form­

er:ly Fisheries Officer of Isabel Province). He 

commented: 

"The Rupport of FSP for the Solomon Islands 

Fisheries has been of vital importancE~. FSP has 

initiated many excellent developments 0 However, 

I agree that it was time FSP withdrew from the 

program and forced the Provinces to accept the 

responsibility. Otherwise they would remain too 

dependent on FSP." 

The Provincial Fisheries Offices reported to FSP 

as follows (1984): 

1) Marau Sound: "Our ice maker broke down and 

we did not have enough money to purchase a new 

voltage regulGtt The market lost money in 

1984." 
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2) Tataba - Isabel Province: "The Office is 

supporting 80 fishermen. It sells fish to the 

Kamaosi school (200 students) to Provincial em­

ployees to Honiara. It made a prof it of $100 a 

month ~n 1984 but this went into Provincial 

funds. " 

"The program brings income into the area and 

provides protein to the people. ~l'his income 

enables them to purchase more food, repay loans 

for copra and cattle projects etc. But there 

are fewer fishermen now then in 1981-83." 

3) Tulagi - Central Province. "The Fisheries 

Office supplies fish to the local mcuket and to 

Honiara. It supplies ice to local fishermen. 

It is endeavouring to involve more people in 

commercial fishing." 

4) Santa Cruz - no report available 
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PERSONNEL 

TRAINING 

TRAVEL 

EQUIPMENT 

SPACE 

OTHER 

INTERVENTIONS 

INDIRECT 

SOLOMON ISLANDS 

USAID - GRANT - G - 492 - 1650 

EXPENDITURES AS OF MARCH 31, 1985 

PERIOD: 09/01/79 - 06/30/85 

USAID 
EXPENDITURES 
TO DATF * 

298,366.13 

99,999.97 

73,653.49 

3,810.26 

17,437.61 

228,357.54 

161,260.78 

204,219.03 

CURRENT 
FSP LOCAL 

CONTRIBUTIONS 

54,200.00 

2/1677.00 

8,334 .. 00 

1,240 .. 00 

88,498000 

TOTAL EXPENDITURES 1,087,104.81 154,949.00 

*SUBJECT TO AUDIT 

TOTAL 

352,566.13 

102,676.97 

81,987 .49 

3,810.26 

18,677 .. 61 

316,855.54 

161,260.78 

204,219.03 

1,242_053.81 
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SOLOMON ISLANDS 
GOVERNMENT 

Telegrams: 

The Direc tor, " 
Foundation for Peoples of the South Pacific, 
POBox 400, 
Ronio. L'll 

( .J 

Dear ;.-.rillie, 

Ministry of Economic Planning 
P.O. Box 30 
Honiara 
Solomon Islands 

Telephone: 

Your Ref: 

Our Ref: 

11/09/19 

11/09/22 

Date:· 21/2/85 

I enclos[-~ .'1 copy of my.report on the 1985 Evaluation tour and v!Quld 
like to thanl-;: you ;lJ:d your organization for giving us the opporttmi ty 
to see your pro,j(>r-t:3.. It was nice to meet Jotm Diau and Bernie and 
the various project holde~ I will not forget the smile of conteNtment 
on the face of the pigGery owner at AimelCl, leaning on his fence and 
looking with lovin~ eyes at his pigs, like a father with his children. 

Thank you agai.n. 

Yours faithfully, 

~\w/ 
fl.o ~hener 
Senior Flanning Officer (PDU) 
for: Permanent Secretary 
Ministry of Economic Planninrs 
rp 



REPORT ON 

,1985 FSP EVALUATION TUB TOUR 

1. Evaluation ~eam Members: 

B Hosie (FSr, New York), J Diau.(FSP Project Holder) 

A Kitchener (SIG) 

2. furpose 

.~ 3. 

The aim of the tour was to evaluate p::\rt c)( ·":1" s r"'().':·r'·Tune~-; in t;h(~ . ~r; 

Islands. This \.,.ould be achieved by visi ting projcc ts in Guadalcanal 

Province and ~alaita Province and by interviewing Central Government 

and Provincial Government officers who have worked with these programmes. 

These vinits and interviews will be supplemented by the reports received 

from project holders in these and other provinces and by the reports of 

the previous evaluation teamso 

Project Criteria 

FSP's project acceptance cri teria are pru~F\t ic and flexible. 

3.1 Projects should benefit groups~ not just individuals 

3.2 Beneficiaries must contribute-to the project and be willine; to work 

on the project 

~.3 ~roject should be in line with government policy and should work 

through existing social and political organizations. 

FSP will generally support those projects for which there is a public 

demand unless they have ddfinite reasons for rejecting it. 

4. Projects Visite~ 

4.1 After initial discussion~; on Tuesday 29/1/85, the team visited 

the Ministry of Natural Hesources (Principal Fisheries Officer and 

the Energy Planner), the Ministry of Health and Medical Services 

and the Womens Interest Programme on 30/1/85. 

4.2 On the 31/1/85, the team met the FSf Womens Programme Advisory 

Commi ttee, a bont building project at Tuvaruhu, travelled to Auld 

nnd visited two projects at Gwanaru and Aimela. 

4.3 Friday 1/2/85 the team mot with Mala.ita !Jrovincial officers, visite( 

a womens club project in Auki, 3 bakery projects, chicken and pigge: 

I'" --........_""-_. i ... T.nn17A JAnl1'H La~oon. .1::;>\ 

jmenustik
Best Available
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4.4 Monday 4/2/85, the team inspected FSP's training centre at New 

Koleula including the piggery, village electrifications projects, 

chicken breeding and women's 'club projects. we travelled on to 

Ruavatu,ufter seeing a pig~ery project at California village and 

women's club project at Talaura village. Discussions were held 

with project holders in the Ruavatu area in the evening. 

4.5 Tuesday morning (5/2/85) the team visited three villages, 

inspecting chicken raising and piggery projects and then travelled 

to Uni village on Taevu River to inspect a chicken and piggery 

project and returned to Honiara about 8.00 p.m, after some 

transport delays. 

4.6 Wednesday afternoon (6/2/85) we met with the Guadalcanal Provincial 
, 

Secretary and provincial fisheries officer and Thursday 7/2/85 was 

spent discussing projects with FS~ staff and summing up what we 

had seen and discussedG 

5. Comments on Fisheries Programme 

5.1 This programme was used to fund only bits and pieces of the 

provincial fisheries programme,which itself grew out of an old 

FSP project. The staff trained and the equipment used are 

generally still operative but revenue from fishing operations are 

not being used by 50me provinces to maintain and replace equipment. 

FSP's flexibility enabled them to plug those gaps in the government 

programmes which would have otherwise slowed down the programmes. 

5.2 The introduction of icemaking machines killed off an experimental 

dried fish programme as consumers preferred fresh fish. 

" 

5.3 This project had limited aims, and generally achieved those goals. 

6. Comments on Small Commercial and Communitz Projects Programm~ (SCC~) 

6.1 This project is to encourage community groups to start income 

generating projects in the SUbsistence sector, usually bakeries, 

piggeries and poultry farms but alao including boat building. 
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6.2 The building of the two boats appeared to be progresBing 

satiGfactorily, from the technical angle. I~ the aim of this 

project is to foster boat building on a long term basiB, more 

offort will have to be put into the financial mana5cment and 

marketing side and 60me training in these skills given to the 

building /Jroups. The trainers are beine taught boatbuilding 

skills by the older men but I do not know if those boatbuilding 

tech n1 ques wi 11 be competi ti ve :in the fu tllre wi thout II programme 

of training in modern production methods. 

6.3 These two boatB can be used for a variety of purposes including 

fishing beyond the reefs and carrying copra, on a small scale, 

and appears to fill a gap between the larger seagoing vessels and 

the small fibreglass canoes o Concern was expressed that the 

larger size of boat would enable people to poach on other 

communities' fishing grounds and could drain fish away from the 

rural areas to the urban areas. These problems can be overcome 

by provincial regulation and proper marketing in rural areas. 

FSP has a role to play in helping local groups obtain loans to 

buy boats and help them establish their businesses. 

6.4 The three bakery projec ts visi ted \ .. ere all well pa troni sed on the 

day we visi ted a·nd produced good bread. Two projects were 

technically sound but the other bakery had a badly designed oven 

which produced a lot of smoke and uaed a lot of wood. It is 

important that all technologies be properly tested before project 

holders are encouraged to use them. I could not judge how much 

profit was being made as proper records are not kept and because 

of c u 1 tural-lanp;uac;e problems 0 

6.5 The chicken projects appeared to be technically successful. The 

mixture of local foods and imported concentrate produced a very 

taBty bird for one of the team's meal6. It appeared to cost about 

S1.70 to 82 to raiue a meat bird, excluding labour and local 

materials and theBe sold for about 54 to 85 in rural areas at feast 

times. None of the groups had any difficulty in selling the meat 

or the eggs locally but thio will change in the future. More 

emphasis needs to be given to markoting and finance if these projects 

are to be solf-sustaining. The world- wide problema of rural finance 

and marketing of rural products are Drobablv more difficult to solve 
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which attended the training courseR at New Koleula said it was 

useful and a survey should be done to if thore is a significant 

statistical ~~~'~i\O~ between these successful project 

holders who were trained and those s~ccessful project holders who 

were not trained there. 

6.6 The pigGery projects were more varied. Some used mainly local 

foods and others mainly concentrate,and most intended to cross 

breed their local pigs with imported stock. There is a good 

local market for pigs and it would seem that there will be l.ess 

marketing problems than with a quick turnover crop like chickens. 

Those who attended the New Koleula course said it was helpful and 

a survey be done to check this. Again I was unable to find out 

how profitable these pig projects are because of lack of records 

6.7 The village electrif~cation project looks very promising. It 

seemed to be economically sound, technically well thought out and 

should benefit village people by enabling them to read and study at 

niGht, as well as listen to the radio, video casettes etc. o 

7. Comments on Womens Interest Programme ~rojects (WIP) 

7.1 It was disappointing that so few women's project were visited. It 
, 

may be that the very nature of the programme means that there is 

very little to ~ctually look at, unlike piggeries etc.. However 

many of the meetings, rather than inspections, were concerned with 

WIP and the team did receive the impressions of many people, 

albeit second hand. 

7.2 The director of tl.is programme is impressive, intelligent and down 

to earth. 

7.3 FSP's WIP and the SIG's Womens Interest Group's programme have 

become unco-ordinated. Some complaint was made by provincial 

staff that FSP workers take the credit for joint workshops. 

These proolems will need to be addressed in the future, even if it 

means stepping back from such close a relationship with government o 
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" 
7.4 FSP has been able to achieve more when it attracts men as well as 

women to its activities. Whilst ot.her development programmes 

have tended to focus on men's roles, tensions can occur if it is 

fe 1 t that women are got tin~ "too big a share of the cake" G Another 

approach ~ay be to ensure that SrG extension workers are made aware 

'of women's roles and interest and that general development 

programmes takes these into account. 

7.5 Staff members and others suggested that WIP should concentrate 

on working with one or two villages in th~ provinces for a year, 

ra ther than dissipatirg its efforts over many, smaller proj ects .. 

These villages would then serve as an example of what can be 

achieved. This could cause tensions as other villages become 

envious of the cargo flo\dng iQto one particular village but these 

can be dealt with. 

7.6 'The term "upgrading a WIP project" to a SCCP project was often 

used by male staff members. I think the WIP director has a fair 

way to go with her programme .. 

7.7 The co-ordinnting committee said that WIP was aimed at helping women 

in their traditional rol es, not changing that roleo I think 

that this view is naive, as experience shows that changing 

technology changes people's expectatiollse 

7.8 The idea of recruitin~ older, high status women to work on a part­

time basis with WIP seems a good idea and fits FSP's policy of 

working through existing social and political structures. 

8. General Comments 

The evalua t ion;;eam 'a tour waa well planned and went off smooth ly. 

I do not know ~hether the projects viaited were a representative sample 

of FSP's programme but we did see failures as well as successful p~oject6 

8.3 The FSP field staff we met lacked marketing and finance skills but 

seemed technically competent and intereated in their work. 

8 e 4 There waa no discussion about what people would do with the profits 

from the income generating projects e Project.holders gave the 

impression that aa far as they were concerned, the sale aim of their SS 
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Be5 FSP's programme does not attempt to aolve all the problema of the 

Solomon Islands. It concentrates on a couple of areaa, Bets itself 

achievable goals and works towards those goals. 

successful in those terms • 

21/2/85 

I think it is 



HALAITA 

The FSP Evaluation Team of three /Clew to MaLaita on January 31, 

accompanied by FSP Field Worker Salvatori Sifo. In Auki, Malaita 

the team was met by FSP Women's Interest Officer - Margaret Matanani, 

and the President of the Women's Club of Gwanaruu Village. 

I. Gwanaruu: The team visit~d the village, where FSP has carried 

out a hygiene programme. Sisitan "Tater seal toilets have been built. 

In an earlier programme FSP helped build wells for the village and some 
tV~ 

of this are still being used, since the water is fine and easily 

accessible for some households. However, the Government has recently 

completed a piped water supply scheme. 

ctlU-
The toilets are community toilets and me.. used by the whole village. 

Formerly the beach or the bush was used for toilets. This is no 

longer so. Some families are now building their own toilets, as the 

community toilets are not easy ~o keep clean. 

FSP held a Mobile Workshop in the village and the women built a 

raised stove. The men did not like this and destroyed it. This is a 

good example of the difficulty of women's programme in Malaita. 

Charcoal stoves and have also been demonstrated in FSP Workshop. 

II. Aimela Village Piggery: The project holder began the piggery in 

1980 but made slow progress. In 1984 FSP support was given - 11 bags 

of cement at $8.00 a bag. This enabled the floor to be cemented so 

improving hygiene. Over the Christmas period 11 pigs were sold for 

$800.00 so the piggery should now be se1.f supporting. TIle pigs are all 

sold locally and the demand is good. 

FSP also helped a Women's Group in the village set up a chicken "{'un. 

At Christmas all the chickens were ~.tolen and the Women. discouraged, 

have given up. This was the only failure the FSP Extension Officers 

were aware of. Stealing is a very serious problem in Malaita. 
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The Evaluation team met the President of the group Mrs Faulkner and 

several of the members. There are twenty members and they met twice a 

week. The members are trained in sewing and also work to make gannents 

for sale. They get 50 cents a day out of the profits. the rest goes 

to club funds. 

FSP donated a sewing machine and $120 in materials. The group purchased 

a second Ilk"lchine with the profits. Recently the group borrowed 

$2.500 from the Development Bank of the Solomon Islands and use the 

money to purchase materials. 

They charge from $13 to $18 for a dress. The materials cost about $5.80 

(three yards at $1.60). 

IV. Burna Bakery: 

This is a family group. However, the family has agreed to turn the 

project over to the Buma Women's Club if they are able to organize the 

work. Up to eight workers in the bakery. The bakery serves the 100 

persons in Buma itself, and 400 in the nearby villages. 

The bakery uses a 25kg. bag of flour every day. This cost $15.50 and 

makes $22.00 worth of buns. Hence it makes about $7.00 a day. 

The bakery was very smokey as the chimney was badly designed. The FSP 

team agreed tbat FSP should try to improve this. 

V. Aekoa Village Bakery and Chicken Run: 

This was a particulary sucessful project. in part because of the work 

of one of the villages, Brother Eddie. Br. Eddie trained with the 

Marist Brothers at Tenaru (St. Martins). 

The bakery was started by a fanoily group, then handed over to a women's 

group. FSP helped with $200 worth of flour with the profits. Br. Eddie 

designed and helped build a new drum oven. They saved a further $250 

J 
.. \ 



VI. Saliau Village Piggery: 

This is a family project. Fred Haedola is the project holder. Fred 

has 14 pigs. FSP trained him at the New Koleula Centre and gave him 

$400.00 worth of materials for the piggery and feed. The piggery is 

quite large, with 14 pigs at present. It is all made up bush materials 

including a sand and coral floor. 

The piggery is on bur island ts Langalanga Lagoon, so water is a problem. All 

water is brought in by Canoe. The project is doing very well. 

VII. Lalana Boat Building: 

This is a family group of twelve. a boat builder, a business manager. 

and ten young man who are being trained to build boats. In December 

the group built a 40' x 20' shed of bush materials. This is built out 

into the lagoon, the 'land being reclaimed by coral and stone collected in 

canoes. A major job. 

FSP contracted with the group to build the boat, and has provided all 

the materials. The rr~ster builder designed the boat and drew up a list 
'~-N 

of materials required, ~r to the last nail. 

Work has just begun. The group has cut out a massive piece of timber 

from Halaita hardwood. All work is dorie with hand tools as they have 

no electricity. They expect to complete the boat within another month. 

The boat will be multi purpose. It will hold four tons of copra. It 

has berths for men, so could stay at sea for a week or so. It will 

hold 12 eskies of fish. 

The prin~ry purpose of the project is to train the ten young men as 

boat builders. The master builder expects that by the time they have 

built two boats, some a least of them will be able to build a boat. 
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The boat will be powered by two 40hp outboard motors. The t;Q-Ve-~ment 

(.. "",,-.Al. ~\ 

ag-co~d that a diesel inboard would be better, and the FSP Evaluation 

team agreed with this. The short term cost wi 11 be higher but 

long term the diesel would be more economic.tl. 

TIll. Suluole Harket Centre: 

The site for the marketing centre has been selected and approval 

of both area and provincial government, given. FSP wi 11 provide 

$1100.00 to build three buildiQgs of bush materials. Labour 
\) rCM 

a local contribut.ior. _ ~J\n _ ~~ air market is now held twice 
f'\.~ ~..:ll."- . 

week. ONce the Gentral(\is completed. markets will be held daily. 

IX. Oibala Piggery: 

-PI' Nt I HN 

is 

a 

This is a family piggery run by Da~ian Valentino and his two brothers 

and their families 16 persons all told. At present there are 

five pigs, all are small, some have worms. FSP has agreed to provide 

materials to build a pig pen where the animals can be properly 
N1 

~ared for. FSP also trained Dapian at New Koleula. 
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PERMANENT SECRETARY MEETING 

The FSP Evaluator team held a t\#O hour meeting with the Provincial 

Administration. Present include~: 

Planning Officer " \>~" \C~ 

Principal Field Officer (Agriculture) 

Welfare Officer ,,<\,,' £ r"" 1"\ i 

FSP Chief Evaluator, Women's Interest Officer, Health Planning 

Field Officer and also Alan Kitchener (National Planning Officer), 

John Diau. 

The Permanent Secretary greeted the FSP team and said that province is 

reallY~fitting from the work of the FSP Women's Officer. She has 

been duting more work than the Government Officer among the women. 

The Malaita Social Welfare Officer agreed that fSP is doing excellent 

work. However, it was important that the people understand that FSP 

and the Government Programme are one and the same. It will hinder the 

work of the Government if the people compare one! with the other. 

He also asked that FSP reports b(~ available to him. The Evaluator agreed 

this should be easy, as the FSP Officer is worki.ng out of the Provincial 

Welfare Office. 

The meeting agreed that it was essential that there be follow up after 
,J-l&-

a workshop. The meeting suggested that FSP consider narrm'J'l\its programme 

so that it works in one area and this then becomes a model. 

Political factors would have to be considered however. 

The meeting agreed that in general FSP worked closely with the 

Government. However, there have been some clashes between SIDT and the 

Government. The Development of Health Officer cited examples in 

which SIDT had taught a different technology from Health - and SIDT 

technology was not correct. 1I0wever, all agreed that SIDT was having 

a strong impact. 

\0\ 



The Provincial Staff agreed th,lt it was in the interests of all that 

the province and FSP continue to work closely together. FSP should 

therefore coordinate its programmes with the Planning Office and other 

offices. 

In discussing the individual FSP progra~nes. the Planning Officer 

commented that he had nor been advised of some of these. Why was that~ 

The FSP Extension Workers said that in all cases these had been 

approved by the Area Officers and he had assumed the information would 

then go to the Central Office. In future he would advise the Central 

Office as well as the Area Office. 

The FSP Evaluator pointed out that the present programme finishes on 

March 31. FSP was preparing a new proposal for USAID and would 
~ 

appreciate any changes that should be incorported . In general the 
i' 

fee ling of the meet ing was that the FSP Programme was on the right 

lines. 



Guadalcanal ~Ld ~ 

The Evaulation team travelled by truck and canoe to the vil­

lage of Rua Vatu, some 30 miles east of Honiara. At the Ca­

tholic Mission they met Father Augustine Geve. Father Augus­

tine has played an important part in the selection and super­

vision of FSP/USAID small projects in the area. 

The first two small projects in the Rua Vatu area which FSP 

funded were not among those approved by Father Augustine. 

Subsequently, thirty applications for support have been re­

ceived eight of these have been approved by Father Augustine 

and founded by FSP. All eight project holders have been 

trained at the FSP training center at New Koelula. 

A meeting was held with three of the project holders William, 

Callisto and Henryo 

(1) William has had support for two projects from FSP, pigs 

and chickens. There are 16 in the project, all family mem­

bers. He found the training at New Koleula useful, as he 

learned how to feed and care for the pigs, chiCkens. He has 

received FSP chicken feed, pig feed, and building materials. 

The materials for the piggery arrived only last week so it is 

not yet completed. 
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Father Augustine visits the project regularly, usually two or 

three times a week. William plans to grow cassova and kum-

ala for the pigs. He has five now. 

(2) Callisto has 175 chickens already; he had only 7 when he 

started some months ago. He has done all his own breeding. 

FSP trained hom at New Koleula nad provided $200 worth of 

building materials and chicken feed. He uses scraps, local 

food, and concentrate. He cuts grass and mixes this with the 

concentrates. There are nine persons in his group, ~ll 

family. 

(3) Henry has just been approved as a project holder and will 

soon set up a chicken runo If successful he plans to request 

support for a piggery too. There are 8 in the group, all 

family. 

Next morning the evauluation team rose at 6 am and had break­

fast at the mission. Fr. Augustine had already fed and cared 

for his chickens. The team inspected his chicken rUn, which 

is the model according to which all the others must conform. 

It is divided into three sections - an open run for all the 

chickens., a closed run where ten hens and a rooster are kept 

for breeding, a "general hospital" where the new chicks are 

2 
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put with any availible mother, usually about 20 chicks to one 

mother. The chickens are allowed out from 4-6 pm each eve­

ning - they have laid their eggs by that time. 

(I) Niupope village was visited and Williams project inspect­

ed. He started with six chickens three months ago and now 

has 94. All look healthy. Local feed used is mainly shred­

ded coconut and grass. 

Fr. Augustine's rule for chicken projects is that they are 

not allowed to sell any chickens unti they have 300. At 

Christmas William was offered $100 cash for 20 chickens but 

was not allowed to sell. Pigs can be sold when there are at 

least ten. it is very clear that Fr. Augustine exercises 

tight control and supervision over the projects but there was 

no sign of resentment at this. All seemed well aware that 

this careful supervision was the secret of success. 

Williams was nearly finished - he started last week. he has 

about half an acre of land cleared and fenced and is planting 

kUmala there for pig food. 

Callisto is in the same village. He has 175 chickens already 

and five hens sitting on about 70 eggs. he should have 300 

chickens within a few months, and will then start selling. 
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He is already getting 30 eggs a day and sells these at 15 

cents each. They retail for 25 cents each in Honiara as 

marketing should not be a problem. 

(2) Komuniboli village. Joseph Meningala is the project 

holder. He began his chicken run three months ago after be-

ing trained at New Koleula and now has 65 birds. The floor 

is laid with sawdust: this is changed regularly and the old 

saw dust is used for fertilizer. 

This is a new village of five families (The parents and four 

married children). They moved here about 5 years ago after a 

quarrel over land at the old village. 

(3) UNI village on the Taivu river has a chicken run and pig-

gery run by Sala Soria This and the next projects were not 

selected by Fr. Augustine but he has given help and advice 

when requested. These two projects were markedly inferior to 

the others. 

Sala started in May 1984 and now has 78 chickens - he start-

ed with 40, he has sold about 30 at $4 each. He uses local 

foods - cocnut, grass, kumala, table scraps, as well as COn-

centrates. A Peace Corps Volunteer helped design the chicken 

shed, which has a sago palm roof, chicken wire for sides, and 

boards as a second storey for the chickens. 

4 i 
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Sala has a piggery in the village, started, with FSP help, in 

March 1984. he has 8 pigs and has kumala growing for feed. 

Water is a prob:em, he has a well with a hand pump. 

General: Trie 8 projects supervised by Fr. Augustine are of 

a very high caliber. The project holders must meet inform-

ally each Sunday after Church service. Once a month there is 

a formal meeting of project holders and Fr. Augustine. Suc-

cesses and failures are discussed. If anyone needs help, the 

others provide it. This gives great support. 

Fr. Augustine aims to set up 30 chicken runs, each with 300 

birds. Each 3 months a chicken run should be able to market 

300 birds - 1200 a year by 30 = 36,000 birds. It costs about 

$2 in concentrates per bird and they sell for $5 in HoniaraG 

There is little doubt that within twelve months Rua Vatu will 

be making a significant impact on the Honiara market. 

5 . \ 
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! ~). D ';; 4O:.l.i.X Q:r.pl.ete (\-n') 

! t~~· 
t 1 

400.0: O:nplet:: (WIP) 

A.>.J.U5t 400.00 Cl:nplet:e (Im?) 

I 
.l.ll.}' lIDJ.().) Cl:nplet:e <WI?) 

-

.1. -



v • Vll.l.IoCZ 
Fe • FNm.Y ~ 
TC • 'mAlJiDG CENTRE 

lCA -:INCX:M: GEHERAnliG 
ACrNITY 

At; ,. AaUan.'l'URE 
LS .. l.IVESl'OCX 

i'ROJ 
PROVINCE No. 

61 G.uk::aial. 

62 IS::el 

63 Qa:h:a-al 

64 ~ 

65 ~ 

56 G.l:d:caIal 

67 QaS:::aial 

€a ~ 

e 'In:ral 

70 <lrtIal 

~ 
CXlJNCn. 

~ 

Q:a-a 

'i::Gir.ari 

'lasit:wn 

~ 

N;;illa 

91ALL ~ AKD a:H«IIUTI PROJElCt (SOCP) 

AXD W{Hlt' S Dm:RES1' f"ROQWI( (WrP) 

PROJBCr SlHoWU Fm ~OO FROM __ JANUA __ RY ____ _ TO S EPTFM3ER 1984 

VG ... VILLAGE GROUPS 
FD • f'ISHElUES DEVELOPMENT 
fl4 • FISH MARKE'l' 
VK • VII.tAGE MA.RKf:I' 

.' 
PROJECT 
IEH3ER 

PROJECT 
vn.uGE AND 

vru.AGE 
!U..~ 

;:{TIl xnn. 

N::w &>lalla 21 V. 'Ikai.nin 9 
~ 

N:a:e:b.l 46 V. T!:aini.rg 
\~ 

r&1~ 6 TCQre 
fumiture 

IIrulicp JJ \Go IbJlc:y 

'l3asali 10 R;. IbJlc:y 

Qu::tr. lDlB> l'G.?i~ 

a-ri(:h1;~ 8 R;. IbJlc:y 

lagl R;. IbJlc:y 

0le.A.ga 3>j4OO F'S..itt.."Ij 

Kani::a G> Ye. R:ulay 

EST. 
'DrAL 

600.00 

260.00 

1£2.7:7 

1120.00 

623.90 

700.00 

456.8i 

fSP 
LOCAl. 

ElCfflfE 
Sf1flI/ 

E»'8€E 
flAI.RC.E oro OPe SEGOT 1HIS 'IO 

COIir • rom'. 
!'£RIDD 

W I ~ l<&NN 

I 

400.00 200.00 i=~ .J.tly 
400.00 

.-
FheD:¥;~ (£).00 200.00 S:pted:E 60.00 
\t:rlr:.1"cp 

582.27 m.oo I=~ 
July :x:I£. " 

I Trainirg Li~ ~rl::E 

120.00 UXXl.oo I 'rIainirg Li~ ~tz;ter 228,9] 

--- I 
.!./;. 'X 1m.00 : 'Ii"ainlrg Lt~ '~-m"F 

+- .-r-- -

; 
Trainirg Li~ ~ltBrtc 

5.J.i.00 I Trainirg Li \.est:a:k ,~ .. ~ 
i 

10'U.OO cro>.OO ! Trainirg F.i:Seiies ~.~ 

.-
I UO.82 346.00 I Trainirg Li\oeStt:d< 1lO.82 
! 

REMARKS 

U:nplete (WIP) 

CbTplet:e (\lIP) 

I 
Pro::;ressirg to s:rP 

ctns.icEterl (9:x:p) 

Cl:npl.ete (s::n'l 

SIP 

1 
a..ai.tirg 

~ 
I 

Aaitirl3 in:p!:tial (SIP) 

t .l\.aitirl3 ~ 13Ii?) 

i 
'.or-

I~~~ , -
I tp::;raE to s::n' 

.-L .• 



v • VIIl..AGE 
FG • FAKILY rnooP 
'IC .. 'tRAIXIliG ~ 

lCA -lNC(Io£~ 
ACTIV1'I'I 

W;; .. AGRIOJL'ruRE 
LS .. l..IVEST'OCX 

P'ROJ AREA 
No. 

PRO'VINCE OOJNCn. 

71. Qn:.ral. tqill.a 

72 CB1I:Ial. tqilla 

73 Cl:ntral ScP.o 

74 : hlaita ~ 

75 M:l.laita ~urm 

76 'Isa::el 

n Qntral 

78 '?rrd:ll 

79 ClI.:d:o:ml 

00 'lS:tel. 

~u. a:H£RCIAL AND m+lJKrn PROJECr (SXP) 

AND \OD'S ~ PROGRAM (WIP) 

PROJECT SlH1ARl Fat· PEP.IOO ~ .Jaruary 

f"G. '" Y.IIUai: CRlY 
FD '" fISHERIES L:C;VELOPMENT 
fM = FISH HARKF:l' 
VM = VlI.LAGE K4.RKET 

PROJECT I M&EER 
PROJECT EST. 

FSP 
LOCAL 

VILl.AGE AND 
NA.~ mAl. OPe 

(l)NT • I OPe SE(Ml(J' 

Vll..LAGE roir. 
~ 

1a.L=ta EG. EOJltzy 1rcrinirg li \eSIl):j( 

G.r.ta iC. Ibllt:r:y Trainirg Livestr:ck 

i>aLell 100 EG.~ 693.74 l3L74 558.00 ~ Li\eStr:d< 

Oiinla 2CO EG.Pi.g;e:y 1rcrinirg Li vasto::k 

I 
Ki.l~lc. EG. Ibllt:zy .l8J.oo 31.9.00 

i 
Thainirg Li \.CStIX:k 

---- -- .. -
; Fer:s::rrel =1: F:i..S1 !-t.u:16:. 2291.52 2291..52 I 

-1 
FiS"I ~ t:ld<a 2.l33.40 2138_40 ! te:'9::rrel 

~ 2 F.i..S1 t·13rla 2l!'D.72 2l5.O.72 , 
Eern:rrel . . 

I 
I 

I'tlz:al 2 F.i..S1 M!d<et 2254.00 2254.00 R:!rn:rrel 

, .. 

'tatart& I 2CO :'.im~ IDI.OO XOO.OO : Ctil:r~ 
I O::st 

TO 
Septstta" 

lq84 

~I~ ~ 
SINI:r/ 'lHIS 

~I~ 
REMARKS 

ffiOI:D 
00 

~ 
<writirg Pto.Iircial 
fW:o.el (SJ.:l» 

~ 
A.aitirg~ 
3D> 

July I 13l.74 Cl::l'Ip1ete (SlJ') 

I SQJt. 

~ !W:>it:in:3 ~ 
SI:? 

~:q.x 160.00 Q:npletE (SlJ') 

~-.. 
"'Til 2291..52 Cbtpletc- (~l 

c~ . . 33 
_. 

¥rl"l 2lJ8.40 Cb:nlC'tE: (::rr:Pl 
LE:_ ?'.2 

l¢.l, 2150.72 Q:r.plete (Sll') 

le:o 35 

~I 2254.00 0:npletP. (s::tPi 
[h;. 35 

l543.oo .JJly j 1543.00 l45&.al i ~ (SD'; 

_8¥. ~ 



v • VII.L.A.CZ 
Fe • FNal.Y ~ 
TC • TAADmiG ~ 

[GA • INCX)£ GDreRATDiG 
A.CIT.VJn 

AI:. • AatIon:nJRE 
LS • LIVESTOQC 

~ AREA PROVINCE 'io. CWHCn. 

O:nt:ru.l 'fuJ.aji 

'I!m:O.l 

Qa::ja c::m:!l 

ClaB:::cml. ~tf'Ila:p 

a...xB:::cral ~~ 

3.aa:ani :.aua:o 

Gn '.caYJJ 

Q. q &E1/N1t 

~q /I r 

'fa l,A-tV61t 
11ft{ A I i f't 

t..ItN~ 

SWl. CDIERCIAL A!Q) <nKl!ilTY I"m.JECt (SCCP) 
AliID WCJoD' S Dl'I'fnSf ~ (!tIP) 

PROJiICr SlH4ARI F'CR. PERJ:OO ~ .Jau1ry 

IX; ,. vrruffi GOP 
rn .. FISHERIES ~ 
FM ,. FISH MARKEl' 
VM • VIL!.AGE MARlCEr 

F"RO.JECr 
MtH3ER 

f'WOJECT EST. fSP 
LOCAL VIU.ACE AND ore OPe SB>1ENT vn.u..GE IWiE mAL CO!ir • CONT. 

~ 

~ m F:i.S1l>&'~ 300.00 3OXl. 00 
Q::nI::re rue:- Ie:at:.irg 

0::Ets 
rata 200 FiS1~ D). OO nxl.OO 00e:" Q:a::at.irg Cl:st:s 

te:al 2S1J F:i.Sl ~~ Xa:>.oo DXl.OO a:rer- Q:eratirg Cl:st:s 

:e~ ibl.alla 'Irainin; l.O4~3 6'l.)J.03 4)'"...2.00 u:auu.n::l 
O;n!::re 

C:.st. 
~l:Y~~ IT, ca-e 1672.27 1032.27 • .640.00 

J.r dGtry Q::erat.i.rg O:::s F..nnitJJre 
' -

: ~-!,: "oL3!! . : IUJtl-r'r 4X.0') lSO.X· 2'1:.1X1 W~/~Cl::E 
;·t1.<UB 

TO 

~ 

'lHIS 
ffiOID 

22.69 

643.09 

867.82 

ili-' '. ,'L :,U i 5:)i.l Thstirg 114.50 54. r:.O 9).00 J.rrl.b-.. ry q::eratirg Ch: . 

% w ·~ IIJ , ~{ /(c, 81 L 01Lt. qo p,"~':1 ~@,I.IJI- I!:,n 
:~ 

~ w.c 
H~o"oVO ~~. f5UI...11fd 60 ~o Iro·lRJ lur 

510 F& gap S fr(..(t9u 030 30 !-tn> P,,'EVI ~1f1f?1( 

~..rr.ter: 1984 

Sf1RI/ ~ 10 
IWJoKE 

REIiARr;:S 00 i9tlJli rxn: 

.l.tly: ~·2.6b 2417.13 SIP 
S=ot ~ 
July/ 643.113 2356.09 SIP 
~.8 

.J..\ly/ ~7 .·~ 2J32.lB SIP 
~. 

1.JaY a ": j .lJ: P.ro;;res.; (SIP) 

lu.u::· ... · : - .:!! 
~. -_. _--+- ~(SI?) 

J " . I 
. 1, I :~.Q"'& -t-

l\J:~~'" I . :: . oJ : \ '-hplctE {s:G'1 

Dcr 
CtJHPaT~ NI~ NOY 

D(!/ 
CdHI'Lcm MF NoV _ .. 

NoY 
~E<: C,nJI'U~ . 



. .,~ .. 

.:. ' 

. S1 CKlI m AJI'!IS D£VBl.C.I't01' " 
_ YIl.IJIGI ~ .AT YIlJ.ACII l.BInL 

9Mll. m I ,,, Am aNt •• n noJ!lCr (saP) 

v .. YlU.N::E 
. ~ CD PIlKILt <XU" 
1C • nAT'IIJC CEXDIZ' 

lC& - IJI:X)C Q?lf'RnTIC 
ICfI'fIn 

IG • IGlIO:I..nJIS 
LS .. ~ 

i'IOl. 
10. 

91 

92 

9J 

94 

95 

96 

72 · 
. ..; 

74' 

10 ...• ·,· 

97 
. ~'.:; 

.. 

MaLai~ 

MaLaita 

t1a La ita 

t1aLait.a 

t1aLait.a 

Western 

Central 

t1al..al.ta 

MalaitA' 
..... , 

.,:"~~ 

'. ,~ CaIaa1: 

~itA 

~~ 

~~ 

~l.ary;3 

~l.ary;3 

~ 

Ngela 

~~ 

~'ae: ". ' . , l. 

~1lI.s. '! .,:.:--. -=. .... 

~ .. 
PD • rlff"PS ~ 
fW • f'ISII ~ 
\II - VIl.lMZ MARD!!! 

;~~~c It~··~ :'-!k'C' ~_ i>~~~;.-";·.:-:5.:~~ '." '. ' . 
~ .,:" ............ .o . 

:;Su'u ' 6/2m PC Poultry 

·Surabuta 2D/2m PG Poult.ry .... 
&.ns 10/100 ~. BaIa-.Iy 

AeI<l:Ia 20/2m VG 

Ugele \(0) Village 

Q.nba 10/,;m PG i'rultry 

Oibola 12/1!D PG P'1e;sery 
.. 

.""' .~' -. 

., 

: ::.~~~~ lO!7ro PG P1ggei'i' 

'.~~~ 12/1!D l'C Piggery • 
. !., : . .•. .. 

'120.00 . ro.m lCA ' (""': 

125.36 250.00 sal' Livest.cck 
O.C 

125.30 250.00 1.1 vest.cck sal' O.C 

78.75 15J7 liIP/lCA 

Trai~ 

J48.<6 300.00 Liwstock sal' 

975.!D 400.00 Ma rl<et Ce:ncre 
saP O.C 

1fll.00 :))l.oo Livestock sa:P 
O.C 

110.00 · 600.00 Livestodt S£D> 
O.C 

95.40 al>.oo Livestock S(ll> 

Ifll.oo 200.00 Li vest.cdc. sa:P 

10 Jist !lecorber 1984 

IlRNAJt.~S 

Nov. 120.00 . 'Q:aplete (W'IP) 
... .... 

" Nov. 125.36 cmplete 
Dec. 

Occ. 125.)() Prcgre:ss~ 

Dec. 78.75 Prcgre:ssirs 

Nov. 14'1.(6 Carplete 

Nov. q]').OJ Prcgre:ss~ _iti~ 

Dec. for ti.aber 

100.00 Nov. 100.00 Prcgre:ss irl,~ 

110.00 Nov. \10.00 cmpleu 
Dec. 

95.1<0 Dec. 37S.~7 . iddtticnal ~ 
~tosa:P 

~. lfll.oo Progress~ 



, CJJ lMJI m AJII5 lliIMIl..OI'MFJ . , 
_ YII.LG '~ ,Itr ~ tm!L 

sqw. CDI 'AI AJI) c:t1".! tt nwa:r (SOC!') 

.., • YII.UCI . , 
,A: • rAKILt ~. 
tC - 'Dr.DIlI!; CEAlJiCB 

IC.l • IJIICtI& QI!PInTIC 
~, 

JIG .. ACZIC:I.na 
t.s.LnES:4XlC 

i"Inl 
~ 

~. 

6 Wcsrern 

r9 Western 

a:> Western 

01 \dest.ern 

02 Western 

03 Malotita 

04 .. 0Jad. 

aS Isabel 

3 lfalaita ~ 

~. 

',' 
" 

C6 ~. 

Ai:Eo\ 
amICIl. 

th;a 

~ 

~.nda 

IUcu-rlJ 

~ 

~ 

~~ 

8cniara 

~ 
, 

s!tJlAic.a 

MaJ:t:M) 

I"iIOJI'.Q SlMWC'l POl ft!IWJ) P!QI ____ -.:.. ___ _ 

.-: •.. 
PD • f#S&f*'ES ~ 
At • FISIEI ~ 
\l1li • YI1J.JIGZ ~ 

1'WJJBCt 
: MHI!It" 

PI!OJECT ~. 
vn..u.G£ ;,;;;; 

, 

vnJ....I\Ci8 '. JlAI1E nv.a.. 
z ·Inn.nn ~~"~:~i.. ,::-, . ... . 

~~ 
. . ',I;. . . . . . . ~ 

_... "J.;~.:~ .. . ~. "t.,_~, .! t ~~~l" .-~.,.-
, . ~ 6' " . . 

~3~ ' ·· 
., .; ..... '" 

7?{»:I.' \'C. Vege 
cable 

Pan.paele lOO/~ , 1r'C Vege 
bb1e.' 

Pearo 25f]ro . R; fWltry 

Banra , 20/ ~ &.lil<1iI1 

FOISOXE:rE 20 iIoat &rlld.i.f'\ 

'l'tNan1I 10 Boac&rlld.i.f'\ 

II:olamla 10/1a:> Fe P1ggery 

. 

~ 'J:J/'»J \'C P1ggc:ry ----
~ 10/200 Fe Paultty: 

.•... ,_ r . 

fSP 
,~ 

LOCIL 
~ CfC~· am. CXill'. 

. 

, .,,118.18 ~?B9.oo . VIP ICA 
'l'rai.niJlR 

118.18 206.a:> WIP 10\ 
Tra~ 

118.18 lHJ.34 WIP: ICA 
Tra~ 

62.45 247.50 WIP 10\ 

200).00 l(D.OO Boat &rlld~ 

1I:lX).00 200.00 Boat &oJi Idi~ 
&Xl' ex: 

In) 150.00 Boat &.lH~ 
&Xl' O.c 

311.20 250.00 Uvestoak &Xl' 
o.c 

'- l:il.oo ioo.oo Li~ &Xl' 
o.c 

51.35 60.00 UvestaX 
c:tY'P rr 

TO ____ ~1984 

;1 

EI:PBf£ 
:$ ~ .;, 

m'BICE 
~ 8Ii.JIIIm 

'mlS '!) !S!I€A!!tg,S 
~ 

91) 
oo:r; i9I\lIIl 

' . 

~. 118.<)8 i'lOOd regular 
.. .... 

FollOw ~ 

Doc. 118.18 ~ follow ~ 

Dec. llB.18 St.r:x:essfu 1 

~. 62.45, 1~ AssisUroe: 

~irl; 

Dec. ~5.)2 Progress ~ to be 
~letcd in 28 days 

lee. li8~).30 I'rogrcss~ 

floc· 561.00 Progress~ 

IH:. 311.20 Progressirl; 

1S1.00 Dec. milO Adddit iaal 1'\rd1ng 

~let.ed 

Dec. 57.35 Pt-ogress~ 



. sex CM'W 13 ''OS ~ I, :NU. OJ J , AI AJI) o::wu:m PIOJBOi' (SOCP) 1BE ~ ~ If.! YD..JAGK UM!L 

v ."fD.1ACB 
.. pe II rMm.! (XU'. I"iIllJPJCr ~ ~ rE£lD) If'!Q1 ________ _ 
1C • . DADIII1C: (EIIJIZ' 

ICl - IJ2CDC CJ'lII!2mw: 
II:IlYITf 

JG .. ~ 
LS • 1.l'IE34XX 

:'IQJ. 
ProVIICE 10. 

5 Cuadacanal 

116 Ktlaita 

117- , KtWta 

118 ~ 

119 Ccocral 

120 Isabel 

121 Malaita 

122 MaWta 

123 KtLtit.a . 

. .ro-

124 tislaita 

AUA 
a:mcn.. 

~I.arv;t 

Tulagi. 

~ 

Jo:>cu::a • ae 

ScaJCb Mal. 

Souch 
. Mala:lr ... 

Souch . ,.z, 

~ ... ' 
I'D .. flia::IFS ~ 
HI • Yl:.5B MARIEr 
WI • Vll.l..I4Z MARX:Ef 

P1iIOJECr 
~ 

f'RO.JfX:T V1.lUGE DD 
~ 

lW£ 

1'l"l"M!l! Jmri. 

~~:.'1: .. ~. ~ :25fal R; Piggery 

.: .•.. . . ~ 

' lcrJIlasi 10tlro R; Pi.ggery 

Rest:us 10f]J:JJ Fe P1ggery 

I 
New Kol.eula 5/al <huaJel 

c;r ........ 

lUlagi 6/100 Dlart:cal 
StIJ'\oIe 

bla 6/100 Clla.I:t:rA 1 

&""" 

Itic>esi 34 Village 
[Tr. V/&roo 

I2Dl 50/100 Vill.aoe 
Hrloa 'fr. 'tI1!bap 

.' 
Ba.Jtadoa 31{)OO Vil~ 

I:"aauxa ', 20 Vll~ 
. , Tr. v/drn . 

. 
£Sf. ~ 

LClCAI. m"C we SB>eIa DrAa. ~. m:1'. 

151.00 135.00 Livesux:X roJ> 
OC 

DO.oo 200.00 Li \ot!'!StOdt SCIl' 
n,. 

120.00 ~OO.OO ILi~ 9D' 
I OC 

50.00 100.00 vm~ IrdJsuy 
o c: qn> 

155.65 00.00 VUlagJ! lIWstty 
oc SOl' 

155.65 20.00 VI SCIl' - 0:; 

1m 170.00 Five Day.> Ttaini~ 
\lIP . 

t.oo.OO 150.00 Fhe Days Tra~ 
WIP 

140.00 Fh~ DJr.s 1'nrlning 
vrP 

3'};) 220.00 nve n..,s 'rra~ 
WIP 

10 ____ ~1984 

, 
J 

Dme: 3:1¥r/ EI:fBfiE 
MJIa '!:E!IS ii) i.EMAI. .... S 

FI3:l:!m 
811) 

OOE 
i9«lJI 

Dec. 151.00 ~~ 

..; 

Dec. W.OO Progress~ 

Dec. 120.00 Prngres:s~ 

Dec. 50.00 Progress~ 

Dec. 55.65 Progress~ 

1«. 55.65 Progress~ 

Ctt. 400.00 Ccapletee \lIP 

Ott. 000.00 Q:apleced 

Dec. Qx,pleced \lIP 

Dec. m.oo c:;.,q, l.ct.eII !lIP 



.5O'Ul'l>Dl J1lWJUl'tlS ~ _ ~ ~ !t!l 'm.lJ1:Q\l ~ 
~ ~ tlD ~ ~ (SOC?) 
~ ~OS ~ ~ (t:!Xl?) 

" , 

'f "'~ 
·IFG .. f~~· 
!C .. ' 'il'iU\Dl'J]!C mmar 

leA Q ~ Qi'1'I!?:!?J:rnlj);lS 
PClI.'(lY'l 

t;C, • tmmn~ 
LS .. ~ 

25. 

126 

27 

28 Ha1.aita 

Isabel 

1JO !sahel 

131 .. Isabel 

76 Isabel 

n 

78 

~ .' 

Gao • 

i'iitOJEC'l ~ INE. ft&Illl!) ~ to ____ --:-19S4 

~ e • 

~ of ~~!S~!l~·f!-"Il~I?S-~ 

filS = PlSE~ 
Wl.~~ 

Ilolitei 

, lat2! 'f. 
,:",. .... ' .. ..,, :~ .' .., .. .. -

Pll!.'OJliO 
~ 

MID 
V!!..Laaa 
~ 

Vi.ll~· ' 
tr. tIl sh;;p 

'lD/l00 \C Poultry 

25/100 Vil~ 
.,., 11. 

1O/2ro \G Prultry 

S/lSO IJC Poultry 

------------------

150.00 266.00 

11Z~85 1.81.00 112.85 

70.00 230.00 ID\ - Training ~. 70.00 

65.00 445.00 leA - Training Doc. It>s.oo 
250.00 /(X).oo Five Drys Training Nov • 2SO.00 

97.90 273.00 Ie .... Training 

47.85 lTI.oo JeA Training 

~7JO.OS Fisheries 730.03 Jan. 'OZl.60 
1 sal' .~. 

11117.76 PO ~ SCIP 11117.76 Jan. 
Dec. 

1571.68 FD Personnel sal' 1571.68.Jan. 3m.40 
Pac. 

Ca::p 1 et.ed IoIIP 

Coa:p l.eted WIP 

C=pleted IiJP 

Ccx:pleted IiJP 



.SOLCllOl 1tS[8.ll:lM) ~ , , SWJl. ~M. AJE!I) ~ ~ ( Sl2 Ji» 

~ ~·S Dl'ltlC:1l'liES ~ .)m?) 
_ ~ ~ ~ m..l!..kI:X ~ 

"I .. ~ 
· fC .. t?~ QiOF. 
tC os 'lrul.DIlmG ~. 

I!".i'o Q DCIQl:S Gil'J!.l1?'i!A"nlZG 
N:Jl1YIYf. 

M; .. ~ 
LS .. ~ 

~ ~ fRJ'a Il"mmD ~ ________ _ 

l'i'ml .. Ii' t S15!':1:J!PS ~ 
IFJa .. l?lSliI ~ 
~ .. ~~ 

ro ____ ~1984 

~ ,~- I , I~ ~1mE&: im1 A!m& 
~ 

!"iIIO.JECr IPS? LOCAL 
Illo. 
~ o::Ii!CIL 

~ ~ 
!We 'lD'rA!l.. I UTe 

ffi'l!T ' 
OPG sroxum 1mS 

e!i) I 10 
~ a:iir. ram D;ilIE 

~ 
. 

79 Q.edacan;;l e!W:aJ . Mmr:eI: 1ID..44 PO i>e=-mel sea' 1573.44 Jan.. 3872.52 
.,.. .... 

80 Isabel ~ Nil 1495.00 FO 0dE~ CeQ: sal" 1495.00 Ott. 3038.80 
.. , . , Dec • 

81 Cenual lUlagi .. 2IJ7O.42 FD Other Coot sal" 2070.42 Ott. 2653.11 
Oec.. 

82 Te=cu Lata .. 10.00 PO Orher Cost sal' 10.00 Oct. 653.00 

83 <lJadacaDal Malar:m.. Mew Koleula 100 Rur:al Solar 8849.04 (qc:a 1 Electri -f icatlc: i.)64.06 Oct. 2531.88 
ELec:t:rics 8849.0'. Ih:. iss49,04 

. 
ill a..a&.canal Binu Ii!a.lifonia 30/6fJ PC Piggery 1200.00 3000.00 LiYCStDdc sal' 1200.00 Nov • 1200.00 

or: Doc . 

134 Q.Jadacana1 ~ ~ Koleu1a 26 sa:l' l'rd tnt g 300.00 Project Solders Nov. 300.00 
l'rdining sal' OC 

135 Q.sadac.;;nal !hlautta Neo.r 1fDleu1a 2D Txaining I 300.00 FiveDays~ New. 300.00 
\lIP 
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RE e:i A R iiS 

CarplecOO sa:l' 

O:::pl.et:ed SCCP 

O=plecOO sa:l' 

O=plcted sal' 

CmrplecOO sal" 
Progressing 

Very Successful 
lProiect. 

O=pleted sal' 

Ca:opleted WIP 


