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I. Introduction

On March 23, 1982, the United States Agency for International
Development (USAID) signed a grant for the Foundation for the

Peoples of the South Pacific (FSP).
The grant covered two areas:

1) A Women's Interest Program

2) A Fisheries Development Program
On April 5, 1982, a grant modification extended the term of
the grant to March 31, 1985. 1In February 1985 USAID granted
a three month extension of the grant to June 30, 1985.
In March 1984 a program revision was approved by USAID. This
eliminated the Fisheries Program and introduced in its place

a Small Commercial andCommunity Program (SCCP).

FSP has carried out annual ovaluations of the program. The
present evaluation was carried out from Jan 28 to Feb 11,

1985, by Dr. Bernard P. Hosie, the FSP Evaluator.



FSP invited Solomon Islands Government to participate in the
evaluation and they nominated Alan Kitchner, the Senior Plan-
ning Officer from the Ministry of Economic Planning. FSP
wishes to express its gratitude to the Planning Nffice and to
Mr. Kitchner. The insights of this experienced officer were
invaluable., It was also an excellent opportunity to keep the
government informed of the FSP program are in line with

government policies.

The Evaluation of Mr. Kitchner is included in Appendix I.

FSP Solomons also invited John Diau, an FSP project holder
from Takwa in Malaita to participate. Mr. Diau is a Solomon
Islander with a good education who has been heavily involved

for some seven years in grassroots development.

The Evaluation was carried out by this team of three, each of
them from very different backgrounds. All felt that the dirf-
ferent insights, and the exchanges between the evaluators,

were of great value.



II. Adminstration

The FSP/USAID program is administered from the church of
Melanesia building, Mendana Avenue Honiara. It is well situ-
ated on the ground floor and highly accessible. In addition,
two small rooms on the second floor of the same building are

rented by FSP.

In 1982 FSP helped set up the Solomon Islands Development
Trust (SIDT) and for a time this organization shared the FSP
office (and the rent). The 1983 Evaluation pointed out that
this made the office extremely crowded, and later in the year

SIDT moved to its own office.

The February 1985 evaluation again found the office very
crowded. the FSP/USAID program had expanded considerably.
and a new FSP Nutrition Program, funded by Danchurchaid and
the European Economic Community, had been introduced. This
has meant an additional desk in an already crowded and busy

office.



The evaluator recommends that FSP Solomon seek a new office
with additional space. It may be possible to find an office
at a more favorable rent away from the center of the town,
and perhaps on the second floor. However, office space is in

short supply and this may present a problem.

An additional problem is transport. The program has been
operating for six years now and has survived without any
transport, except for two canoes. This has always been a
problem, but two factors have arisen which make it imperative

that the program acquire a small truck.

The first is the setting up of an FSP Training Center at New
Koleula. The second is the rapid growth of the small pro-
jects, which requires shipping materials to every part of

Solomon Islands.

The FSP Country Director is a Solomon Islander, Willie Betu.
He is an experienced and capable administrator. Being a for-
mer government Minister (of Finance and of Natural Resources)
he is well aware of the politics of Solomon Islands. This
experience has been invaluable to FSP, especially in the

light of the rapid changes that have occurred in the newly



independent country. It accounts in no small measure for the
high regard FSP is held by both the Central and Provincial
governments, and the close working partnership between FSP

and the various government Departments.

The FSP Country Director is assisted by an American advisor
Antoney Carmel, who has been in Solomon Islands since March
1983, He is energetic and capable and has been responsible
for many of the new thrusts the program has developed in the
last two years. Carmel also doubles as financial advisor to
the Solomon Islands Development Trust (SIDT) and has proved

equally valuable in that rcle.

The Assistant Country Director Ms. Sarah Osiabu has direct
control of the Women's Interest Program (WIP). She has work-
ed in the FSP/USAID program for five years and proved a hard

worker and an excellent administrator.

Ms. Osiabu has a staff of six women Extension Officers work-

ing under her.



IITI. Small Community and Commercial Program
Goals '

The small Community and Commercial Program
(SCCP) set out it's goals as follows:-

1. Diversify economic activities and increase
economic activities in rural areas, creat-
ing new jobs in the villages.

2. Increase the number and improve the qual-
ity of small commercial enterprises.

3. Improve marketing and transportation in-
frastructure,

4. Improve community education and training.

5. Introduce appropriate technologies.

1. The SCCP revision was approved in
March 1984 and FSP moved quickly to imple-
ment it, Appendix IV lists 139 small pro-
jects supported by FSP during 1984. Forty
five of these are income generating pro-
jects, including 5 Piggery, 27 Poultry, 6
Bakery and 3 Vegetable projects. About
900 people are working on these.

2. This shows a considerable increase
over previous years, when limited funds
were available under the Women's Interest
Program. In year I, 13 projects were sup-
ported, in year II, 40 projects. There
has been a marked increase in quality.

The Evaluation showed a marked inprovement
in the quality of the projects. (see Ap-
pendix ITI and III). This has been brought
about by the setting up of New Koleula
training center and by the strengthened
FSP field staff.



l.

3. FSP has approval to build a marketing
center in the Langa Langa lagoon on
Malaita and expects to complete this with-
in the next month or two. FSP is also
building three multi-purpose boats that
will be suitable for carrying copra and
store goods as well as fishing.

4. FSP has completed a training center at
New Koleula, ten miles east of Honiara.
Twenty nine project holders have been
trained there., Courses have also been
held for FSP staff and for Women's leaders
at New Koleula. The western province has
given FSP about two acres of land and FSP
plans to build a second center there. FSP
is also making use of a training center at
Takwa built partly with FSP (but

non-USAID) support.

5. PSP is promoting charcoal stoves and
two buginesses promoting these have been
set up. They have been particularly suc-
cessful on Isabel, where about a hundred
have been sold by a small entrepreneur at
$10 each. FSP has also supported a solar
energy project at New Koleula - the first
village in Solomons to be lit by solar
enerqgy.

Specific Targets:

Establish provincial fish markets and two

village marketing centers.



FSP continued to give some limited
support to four Provincial Fisher-
ies Offices which market fish.
FSP hoped the Provincial Govern-
ments would turn these over to
private enterprise and was willing
to support such a plan, but noth-
ing has yet been done to this end.
FSP ceased it's support for
Provincial Fisheries on December
31, 1984 and is now working only

with private groups.

FSP is planning to build a iocal
marketing center on Malaita in
March 198%. It is discussing
marketing centers in other areas
but land problems mean that such

plans proceed slowly.



2. Ten poultry units and ten pig-
geries. As the above figures
show, FSP has built 27 poultry
units and 5 piggeries. Requests
for the former have been very
strong and they are easier to care
for in the village setting. All
but two or three poultry units are

making good progress.

3. Build two multi-purpose boats.
FSP has three boats being built.
All should be completed by the end

of March.

4. Provide assistance to five
fishing groups. FSP has helped
one group purchase a fishing boat.
The project, at Bokenebiti in Big
Gela, is doing well. It 1is expec-—
ted that at least three more will

be funded by June 1985.



5. Establish three village train-
ing centers. FSP has completed
one (New Koleula on Guadalcanal);
is supporting a second (Takwa in
North Malaita) and has land for a
third (in Western Province) but

has not yet begun building.

6. Two staff training and five
workshops for project holders.

These have been completed.

7. Recruit 8 field personnal and
train mobile teams in six provinc-

es.

FSP has recruited three field per-
sonnel for its programs and is
also using its six Women's Workers
in the SCCP. One mobile training
team is operating in South

Malaita.

10



2% &, chree village invust-—

AL New ncleouaa .28 set up a
charcoal stove wehing project and
a cane furniture project. A
second charcoal stove project 1is
operating in Isabel. Six village
bakeries have also been set up and

are all operating successfully.

9. Installation of solar lighting
system. On February 8, 1985, FSP
formally opened the first village
in Solomons to be powered by solar

energy.

BEST AVATILABLE

11
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Methodology

The methodology to be followed in the SCCP 1is

not spelled out in the budget revision.

The main thrust of the program is clearly in the

area of groups, since FSP has an active Women'S
Interest Program (WIP) which reaches out to the

majority of the clubs in Solomons.

In a few cases FSP has supported requests from
women's clubs for programs. The FSP Evaluator
saw a successful sewing project in Auki

(Malaita) involving akout 20 women.

However club projects have not been very suc-
cessful in most cases. There are problems in
who does the work, who gets the income, who does
the organizing. Also the women need the backing
of the men, and a wholly women's pro- ject can

be looked at with suspicion by the men.
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Hence most projects are family projects, usual-
ly involving one extended family of 10 to 20
members.. When an FSP Extension Officer has
visited the site and met the group applying he
advigses for or against acceptance. The main
criterion is the readiness of the applicants to

provide their own goods,., labor and land.

Once approved, the project holder is if pos-
sible brought to New Koleula for a one week
training course in the care of pigs or chick-
ens. Then FSP provides certain basic materials
such as cement, wire and staples, the rest comes
from the bush. When the building is com- pleted
to the satisfaction of the FSP Extension
Officer, further support is given, either live-
stock or animal feed. ©Normally FSP provide a

maximum of $400.

13




In most cases the chickens or pigs are eaten by
the family, with any excess being sold on the
local market. There is a good demand and prices
are quite high - up to $5 for a 3 month old
chicken. In Honiara eggs retail for 25 cents
each. FSP expects that some of the more
successful projects will soon be looking to the
urban market. At present much of the chicken

eggs and pork are imported.

Evaluation

The evaluation team visited about twenty pro-
jects in Malaita and Guadalcanal. Appendix II
and IXI carries an account of these field

visits.,

In general the projects seem to be working well.
Only one was found that had collapsed. All the
chickens in a women's club program in Malaita
were stolen at Christmas 1984 (a dan- gerous

time for chickens) and the women lost heart.

14



There are already examples of spin offs from the
projects. At a village in Malaita the
Evaluation team saw a bakery that is making up
to $18 a day. The group saved $250, then
matched this with $300 from the families in the
village and set up a village store. By Feb-
ruary 1985 this had already made a profit of

$1200.

The ability of the project leader is important.
In the above case the village leader is Brother
Eddie, trained at the excellent Marist voca-
tional School of St. Martins in Tenaru. In
another case, at Rua Vatu in Guadalcanal, the
leader is Father Augustin Geve, a dynamic Mela-
nesian priest. Seven of the projects in this
area have been selected by him and are closely

supervised, all are doing exceptionally well.

With continued FSP support Father Geve plans to
set up 30 poultry and 10 piggery projects in
next year or so. Poultry projects are not al-
lowed to sell any chickens until they have 300.

If all these projects succeed this could mean



an additional 30,000 birds a year to the Honiara

market!

In general the Evaluation team agreed that the
SCCP was a successful program. There are a

number of reasons for this, including:

(1) The practice of working with family
groups.

(2) Careful selection of project hold-
ers, and then training at New Koleula.

(3) Continued support dependent on sup-
port already given being well used.

(4) Follow up by FSP staff.
The FSP staff all agreed that the training of

the project holder at New Koleula has been an

important factor.

16



New Koleula is about ten miles south of Honiara.
The Central building is an impressive structure
about 50 ft. by 25 ft. 1In addition there is a
dormitory, nitchen, toilet, office, industrial
building (all separate structures), a piggery,

chickens, vegetables and green house.

The total cost of the buildings was about
$3,000. They are all builit local style - sago
palm roof and walls, raised wooden floor.
Flooring timber was donated by a local firm,

labor provided by the village people.

It was the strong support of the village that
decided FSP to set up New Koleula as the first
village in Solomons to be 1lit by solar energy.
Ti:e FSP center was also 1lit - 4 x 20 watt
fluorescents in the main building, two in the

dormitory, office and industrial center.

17



The village people, with FSP support, set up a
village Solar Energy Association with the vil-
lage Chief as Chairman. The nine families con-
tributed $100 each and will pay $5 a month to
the Association for maintenance and replace-
ments. FSP estimates that kerosene for their
lamps now costs from $5 to $§15 a month. The
opening ceremony, attended by about a hundred
people including some high government of-
ficials, was held on February 28, 1985 and
broadcast over Solomon Island Broadcasting Cor-
poration. Full credit was given to the support

of USAID.

In November 1984 FSP support enabled a fishing
group (Bokenebiti on Big Gela) to purchase a
fishing boat, 40 H.P. outboard motor and three
eskies. The boat enables the group to fish, to
transport their own fish and that of other
groups to the Honiara market, bring passengers
to and from Tulagi - Honiara, and bring goods
from Honiara to the village stores the group is
running. The project holder told the FSP

Evaluator that he was convinced the project was

18



providing a valuable service to the people of
Big Gela but was not making much money. There
were several reasons for this -- the bad weather
had meant poor fishing, the high cost of copra
meant members made more money by cutting copra,
the high cost of gasoline ($4 a gallon), the
repayment of the loan. However loan repayments

were being made on time.

FSP currently is building three wooden

multi-~purpose fishing boats. These will carry
from 2 to 5 tons and can transport passengers,
fish, copra etc. to the urban centers and goods
back to the villages. They can also be used to
fish beyond the reef. With four berths and

supplies they can stay out for a week or so.

Inside the reef fishing is a primary source of
food at the subsistence level and with a grow-
ing population there are already signs of dep-
leted supplies, For this reason FSP regards it
as essential that bigger boats be available for
small scale, commercial, beyond the reef fish-

ing. Government Fisheriesgs Officer Robyn Blakey
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Marshall has concerns about this - that these
boats will be used to poach fish in other areas.
While this is a danger, Provinces have the power
to pass legislation concerning this and no doubt

will do so if it proves necessary.

There are a number of useful elements in this
program, in addition to the obvious need for
small vessels capable of carrying goods and

passengers and fishing beyond the reef:

(1) It is giving employment to trained

boat builders who have not been working.

(2) All three include training for young
village men ~ two are being trained at
the Guadalcanal project, ten in the Langa

Langa logoon.

(3) All the materials used in the boats
are locally made - while all material for

the fibre glass boats is imported.

20



{(4) A variety of boats is being built

and tested.

The next problem is to get these boats into the
hands of local fishing groups. FSP has evolved
a system whereby it gives a grant of 25%, the
group must make a down payment of 20%, the
balance is borrowed from the bank. The money
borrowed goes back to FSP to build another boat.
This is the system that has been successfully

tried with the Bokenbiti fishing group.

21



IV. PLng_am_Actum_es

t

Program activities listed under the grant

include the following:

(a) Club visits - 200 in Year I, 220 in
Year II, 240 in Year III.

(b) Training Workshops - 25 x 5 days
per year. -

(c) Income Generating Activities - 65
per year.

(a) New Clubs formed - 26 in Year I, 29

in Year II, 32 in Year III.

Activity No. 1 = Club Visits
Prior to the USAID program it was not uncommon

for Clubs to go several years without a visit

from the Field Officer. The visits are

22



important for several reasons. They encourage
the Clubs, otherwise they can become Clubs in
only, seldom meeting. They make known sources
of assistance e.g. from FSP, IHAP, SIDT, The
Women's Interest Office, etc. They help provide
training in Club Management, cooking, nutrition
and other areas. They organize for selected
club leaders to attend the 5 day training

workshop.

There is no doubt that the vitality of the
Women's Club depends in no small degree on those
reqular club visits. To cover the Solomon FSP
has the following staff:

Central Province Extension Officer

-

Western Province Extension Officer

Guadalcanal 1 Extension Officer
North Malaita 1 Extension Officer
South Malalita 2 Extension Officer
Supervisor (Honiara) 1 Extension Officer

Total 7

23



By locating it officers in the province the cost
of travel is reduced. Malaita is the biggest
Province in Solomons with nearly 40% of the
population, hence the need for a staff of 3.
Makira Province, a small one, is served from
Honiara. Santa Cruz (Temotu) has a very small
population, is extremely isolated and FSP does

not have an officer stationed there.
The FSP program exceeded its target in Year I

and Year II and will visit between 250 and 300

clubs by the end of Year III.

24



ACt iy i ) - o - ksho

The target for training workshops was 25 per
year for 3 years. In year I and year II 21 x 5

day Workshops were held - a'total of 42.

In year III the number is somewhat greater. BY
December, 17 x 5 day workshops and 12 x 2 day
Workshops had been held. It is expected that at
least 6 more workshops will be held by June '85

so the target of 75 will be reached.

The Workshops have been very popular with the
women and demand is always strong. Ideally
25-30 is considered a maximum, frequently a
hundred or more women showed up. Eventually FSP
was forced to limit the attendance quite firmly
to 25 or 30. The popularity of the workshops is

the best indication of their value.

25



Activity No. 3 - Irpcome Geperating Activiites

The target for income generating projects was 65
per year. The program was slow getting off the

ground, with only 13 in Year I. In Year 1I this

increased to about 40,

Appendix I gives a list of projects in 1984.
This includes 49 chicken projects, 22 piggeries,

4 bakeries, 5 sewing, 3 boat building.

This is clearly well ahead of the target.
However the picture is obscured by the
distinction between Women's Interest Programs

(WIP) and Small Community and Commercial

Projects (SCCP).

26



appendices II and III give an account of the
various small projects visited by the Evaluation
team. In general these seem to be quite
successful. It is important that FSP continue
to worﬁ with the project holdets in areas such
as marketing and management. New Koleula should
consider the introduction of training courses in

these areas.

Activity No. 4 - New Clubs

The target for new clubs was 26 for Year I, 29

for year II, 32 for Year III. A total of 87.

Ten new clubs were set up in Year I, 4 in Year
II, 4 in year III. The FSP field officers have
always considered the target quite unrealistic,
since Solomons has 399 VWomen's Clubs listed and

this covers virtually the whole area.
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II Baseline Data:

Collection of baseline data has always been a
problem is Solomons and remains so in spite of
efforté to upgrade it. There are pfoblems, the
majority of the Women's Clubs are made up of
women who can at best speak pidgin English, but
often only one of a hundred local diaiectso
They cannot read or write, and have no written
records unless they can find a secretary, often

a man, willing to keep simple records.

Questions such as "What is the average family
income" are hard to answer when the family
gathers a couple of bags of copra to pay the
school fees, and otherwise lives at subsistence
level. A government survey a few years ago
showed that 25% of the families in Malaita had

no annual income.

The FSP Evaluator recommends that Ms. Osiabu
travel to Tonga to see¢ the Tonga Women's
program, perhaps the best in the South Pacific,
and especially their system of baseline data

gathering.

28



Some effort has been made to collect data or the
Clubs. Appendix IV is an example of this. It
tabulates the number of clubs visited in 1984,
the income generated by these clubs, club

members, population for the area.

III. : I.lm QS-

An examination of the Time Frames shows that
there have not been any major changes. The two
major areas in which these have not been met
have already been pointed out - the failure to
generate new clubs, and the slow start for the

small projects.
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The goals listed in the project were as follows:

(a)

(b)

(c)

(a)

To increase the number of active
women's clubs and groups throughout
the provinces.

To increase the awareness of women
of the value of their skills and
their potentialities.

To translate this awareness into
action for the benefit of the who

community.

As has been pointed out there has
only been a minor increase in the
total number of clubs as a result
of this program. But the number of
active clubs has greatly increased.
Many clubs were virtually moribund
but are now meeting regularly. The
Club Visits and the Workshops have
encouraged the Clubs, and have also

made them aware of, and able to tap

30



into, support from the Department of
Health, of Agriculture, from FSP and from
other areas. Again, the weakness of data
collection on the part of FSP staff makes

it impossible to give statistics on this.

(b) and (c)

The FSP/USAID program has played an
important part in organizing

resources for women. FSP has
worked in partnership with a wide

variety of organizations -

~Departments of Agriculture, of Health,
of social wel fare

~Solomon Islands Planned Parenthood Asso-
ciation

-Mothers union and other church groups
-Solomoi: Islands Development Trust

~St. Martins Agriculture Training Center.
All of these organizations have participated on

the FSP Womens Conferences. Most of them have

also assisted in the Women projects.
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FSP has also set up a Womens Steering Commitee
which includes representatives of the various
government and non-government organizations
interested in Womens programs. This serves as
an Advisory Board to ensure that the FSP/USAID

Womens program is being effective.

FSP also worked with the social development
Assistants of the Social Welfare Office to set

up a National Council of Women in 1984.

The FSP/USAID program is having an effect at
various levels. At the village level the Womens
Clubs are now better organized and more
effective. Many of them have bequn small income
producing projects, 13 were started in 1983, 30
in 1984, 45 in 1985. 1In addition, 160 clubs,
with a 50% grant from FSP, acquired sewing
machines and these are being used to repair
clothing and make clothing for the family. Many
of the clubs now have some income. Five years

ago few clubs had any income.
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At the higher levels, the activities of the
Women's steering Committee, and the setting up
of the National Council of Women, show a new
awareness on the part of women and of the

Solomons Government.

The FSP/USAID WIP has achieved most of its
targets. The most notable failure was in the
field of the setting up of new clubs. The

targets for these were for too ambitious.

The main weakness of the program is in the area
of data collection. This has made it difficult
for the evaluator to quantify much of the

progress,

With these qualifications, the program has been
a highly successful one. It has been one of the
very few programs in Solomons that has focussed
on women. It has reached well over half of the
women's Clubs of Solomon every year. Of a total

of 400 Clubs, the program has reached 300.
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The average Club has about 25 members., this
means the program is reaching directly about
7,500 persons. Almost all of these represent a
family of, on average, six members., so a
further 45,000 persons are being reached

indirectly.

The income generating projects are progressing
well. The Evaluation team inspected several of
these., only one had failed. This was a chicken
project where all the chickens were stolen (at
Christmas) and the women lost heart. Appendix
IV gives a summary of the various small

projects.

One problem that is of concern is the fact that
the men easily get jealous if they feel the
women are getting too much attention. The
status of women in Melanasia is very lowly and
the men feel threatened if the women step
outside their traditional role. 1In one village
on Guadalcanal the Evaluator saw a raised stove

built by the women that had been destoyed by the

men.
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To counter this, FSP is endeavouring to bring
both men and women to the Conferences. In this
they are helped by having some men instructors,
either FSP Extension Officers or Department of

Agriculture Officers. This has had some

success.

Another new experiment are two day Mobile
Workshops. Instead of bringing the participant
to one central village, the FSP team moves to
three villages, spending two days in each. This

has, they feel, been a success.

For the most part progress is slow and gradual.
Occasionally there are notable successes. One
of these is on Isabel Island. FSP helped
promote charcoal stoves, and set up an
entrepreneur to make and sell these. He has
sold over a hundred and they are very popular.
The women f£ind them very fast and efficient and
few villages in the Province are now without at

least some of these.
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(1)

(2)

(3)

(4)

(5)

FSP Solomons organize Ms. Sarah
Osiabu to spend a couple of
weeks in Tonga to see Women's
Program, with special emphasis

on data collection.

FSP Solomons continue to promote
Training Conference which

includes men as well as well.

More emphasis should be placed

on promoting home gardens.

Improving houeing should be seen

as priority
Ongoing training of Women's In-

terest Officers and other FSP

personnel is essential.
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V. JYillage Fisheries Program
Introduction

In 1975 FSP in partnership with Peace Corps and
the government Fisheries Division, began a pro-
gram to set up Fisheries Offices in each of the
seven Provinces. When the USAID grant program
began in 1980, two of these had been handed over
to the Provincial Government (Auki in Malaita
and Gizo in Western Province.) In 1980 Kira

Kira in Makira was handed over.

Under the USAID program four new Fisheries sta-
tions were set up between 1979 and 1981, Marau
sound in Guadacanal Province, Tulagi in Central
Province, Tatamba in Isabel Province, Graciosa

bay in Santa Cruz (later called Temotu Province)

At th2 request of Fisheries Division, the 1982
extension included funding to continue FSP/USAID
support for these four stations. Also included
was support for a turtle sanctuary in Isabel

Province which had been successfully set up in

phase I of the program.



Problems Encountered:

The original program was based on the assumption
of a close partnership between FSP and the Fish-
eries Division. In 1982 this assumption was
shattered when the Solomons Government moved

quickly to devolve power to the Provinces,

Fisheries Division remained under the Central
Government and continued under the Ministry of
Natural Resources. Provincial Fisheries <cane
under the Ministry of Home affairs. FSP found
itself in the position of junior partner in an
operation where its senior partner had suddenly

disappeared.

In 1983 the FSP Evaluator recommended that the
Fisheries program be ended and the funds real-
located to a small community and Commercial Pro-
gram (SCCP). In March 1984 this change was ap-

proved by USAID.
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Successes and Failures

Al]l of this has already been reported in detail
to USAID. The present evaluation is an attempt
to balance the successes and failures of the

program.

On the positive side, the FSP Evaluator agrees
with the assessment of the present Solomon
Islands Government Principal Fisheries Officer

Robyn Blakey Marshall:-

"Generally speaking the FSP/USAID funds
were well used. No Money was wasted.
All equipment provided under the grant is
still on site and still being used. The
FSP/USAID program plugged the gaps in the
original Fisheries Division programs...
The devolution of the Fisheries Program
to the Provinces proved a serious problem

for all of us, For one thing, grants made
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to the Provinces for Fisheries went into general
funds and it was hard to identify them... The
FSP Fisheries Officer Richard Volk did good work

and helped us considerably..."

The most outstanding success of the program was
one that came as a side benefit. The FSP/USAID
funds included money for eskies to carry the ice
and fish. FSP had difficulty in ga2tting these
built. It finally identified a local man, Ray-
nond Saunrong, and helped set him up as a small
businessman building fibre glass eskies, canoes,
water tanks etc. This business now emrploys 59
Solomon Islanders. It is a wholy Melanasian

enterprise.

On the negative side, FSP found it had little
flexibility and it was only able to feed money
into a government program, Its efforts to col-
lect baseline data to monitor progress had no
success., Its efforts to move into training ( a
priority of the program) were equally unsucctss-—
ful. It was unable to work directly with fish-

ing groups, Its attempts to promote a turtle
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sanctuary came to grief when an armed party
claiminé ownership of the deserted coral islet,
desecended on the sanctuary, destroyed the in-
stallation and drove off the Fishéries Officers

at spear point.

It was in the light of these facts that FSP re-

commended that the program be closed.

. Activitiess
The 1982 program listed six activities
Activity I
The first of these was the completion of estab-
lishing rural Fisheries Stations in four Pro-
vinces. Help included ongoing costs - labor,
fuel, tools and equipment, storage sheds, as

well as support for Peace Corps Volunteers in-

volved in the program.
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This was a good example of "Plugging the gaps."
Australian and Japanese aid was attracted to the
FSP/USAID supported program on a massive scale -
Japan gave 500 eskies, and a million dollars for
building Fisheries Station, Australia gave fif-

teen ice making machines.

But no running costs were-included in these
grants, and the Fisheries budget was so tight it
could not even afford $600 to transport and set
up the ice makers. FSP/USALD provided funds for
this, and twelve are now operating successfully

in the rural areas.

Similarly, there were no funds to support the
new Fisheries Stations. A $300,000 station in
south Malaita was staffed by one PCV. FSP pro-
vijed fuel for bhis canoe and funds for training

courses.
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FSP/USAID also asisted in upgrading the equip-
ment of the fishing groups by purchasing good
quality equipment for the fishing groups donat-
ing it to the Provincial Offices. There it was
sold at a small mark up and new equipment pur-

chased.

Until the end of 1983 FSP/USAID provided funds
for 8 Fisheries Assistants, two at each station.
In 1984, as specified in the program, this was
reduced to four. On December 31, 1984 FSP/USAID
support ceased. All but one of these assistants
(one was unsatisfactory) are now employed by the

province.

Activity #2

Establishing 20 Fisheries Substations. This
activity was included at the request of Fish-
eries Division to enable the Australian donated
ice makers to be set up. Twelve ice makers were
installed with FSP/USAID support OF $600 for

machine.

43



An additional objective was the building of
large concrete storage eskies to hold ice. Four

of these were built with FSP/USAID funds.

Activity #3

Research and development of small scale fishing

boats.,

One purpose of this activity was to enable FSP
to continue working with Raymond Saurong should
this be necessary. 1In fact, as was mentioned
above, Auriligo Eunterprises has proved highly
successful, and the 28 foot canoes being built
there and retailed for $4,000 are now to be
found all over Solomons. No additional FSP/USAID

funds were required.

In 1984 FSP continued this activity under the
SCCP. Three wooden vessels of three different
designs are now being built and should be fini-
shed within the next month or two. This is

evaluated under the SCCP.
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The introduction of Fish Aggregating Devices

((FAD's) .

Four of these have been built in Malaita but
have not yet been launched. The Principal Fish-
eries Officer reported that he ran out of money.
Also he is concerned about the social effect of
these. Will they lead to competition and bad
feeling between the fishermen? Who will replace

them if they are carried away?

Project Activity #5 - Training Fishermen

This activity was intended as a joint operation
between FSP and Fisheries Division, which plan-
ned to establish a training team. This team was
never set up. FSP supported some training prog-
rams, mostly ran by PCV's but on the whole lit-
tle was done. FSP continues to see this as an

important need.
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Project Activity #6

Establish one additional turtle sanctuary sta-
tion, Soon after this program began the Kia Tur-
tle station, established 1980-82 by a PCV with
FSP/USAID funds was raided by a group of
Choiseul Islanders who claimed the site belonged
to them, It was completely destoyed. Nothing

has since been done.

As has been pointed out, the program is a mix of
success and failure. The Evaluator is convinced
that all USAID funds were well spent. However,
many of these targets proved un:eachable because

of the political and other circumstances.

FSP did continue to provide some support to the
four Provincial Fisheries Substations during
1984 - funds for 4 Fisheries Assistant and for

fuel. This was at the request of these offices,
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which pointed out their budgets were very limi-
ted and without FSP support it would be diffi-

cult for them to operate.

The FSP Evaluator interviewed Nelson Kile, Fish-
eries Officer of the Guadalcanal Province (form-
erly Fisheries Officer of Isabel Province). He

commented:

"The support of FSP for the Solomon Islands
Fisheries has been of vital importance. FSP has
initiated many excellent developments. However,
I agree that it was time FSP withdrew from the
program and forced the Provinces to accept the
responsibility. Otherwise they would remain too

dependent on FSp.,"

The Provincial Fisheries Offices reported to FSP

as follows (1984):

1) Marau Sound: "Our ice maker broke down and
we did not have enough money to purchase a new
voltage reguta: ° The market lost money in

1984."
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2) Tataba - Isabel Province: "The Office is
supporting 80 fishermen. It sells fish to the
Kamaosi school (200 students) to Provincial em-
ployees to Honiara. It made a profit of $100 a
month in 1984 but this went into Provincial

funds. "

"The program brings income into the area and
provides protein to the people. This income
enables them to purchase more food, repay loans
for copra and cattle projects etc. But there

are fewer fishermen now then in 1981-~83."

3) Tulagi - Central Province. "The Fisheries
Office supplies fish to the local market and to
Honiara. It supplies ice to local fishermen.
It is endeavouring to involve more people in

commercial fishing."

4) Santa Cruz ~ no report available

48



SOLOMON ISLANDS

USAID - GRANT - G - 492 - 1650
EXPENDITURES AS OF MARCH 31, 1985

PERIOD: 09/01/79 - 06/30/85

USAID CURRENT

EXPENDITURES FSP LOCAL

TO DATF * CONTRIBUTIONS TOTAL
PERSONNEL 298,366.13 54,200.00 352,566.13
TRAINING 99,999.97 2,677.00 102,676.97
TRAVEL 73,653.49 8,334.00 81,987 .49
EQUIPMENT 3,810.26 - 3,810.26
SPACE 17,437 .61 1,240.00 18,677.61
OTHER 228,357 .54 88,498.00 316,855.54
INTERVENTIONS 161,260.78 - 161,260.78
INDIRECT 204,219.03 - 204,219.03
TOTAL EXPENDITURES 1,087,104.81 154,949.00 1,242.053.81

*SUBJECT TO AUDIT
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’é SOLOMON ISLANDS Ministry of Economic Planning

P.O. Box 30

GOVERNMENT Honiara
Solomon Islands
Telegrams: Telephone:
h ! "
The Director Your Ref:
Foundation for Peoples of the South Pacific, 11/09/19
P O Box 400, Our Ref:
Honiara 11/09/22
Date:- 21/2/85
4 J

Dear Willie,

SUBJECT: VALUATIONS RIEPORT

T enclose a copy of my .report on the 1985 Evaluation tour and would
like to thank you and your organization for giving us the opportunity
to see your projects. It was nice to meet John Diau and Bernie and

the various project holdess I will not forget the smile of contedtment
on the face of the piggery owner at Aimela, leaning on his fence and
looking with loving eyes at his pigs, like a father with his children.

Thank you again.
Yours faithfully,

N\

Ve

Ao K{g:hener

Senior Flanning Officer (PDU)
for: Permanent 3Secretary
Ministry of Economic Planning
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BEST AVAILABLE

REPORT ON
1985 FSP_EVALUATION TEAM TOUR

Evaluation Team Members:

B Hosie (FSF, New York), J Diau.(FSP Project Holder)
A Kitchener (SIG)

Furpose
weptg mrosearmes in the 560

The aim of the tour was to evaluate part nl{ 1

Islands. This would be achieved by visiting projects in Guadalcanal

Province and Malaita Province and by interviewing Central Government

and Provincial Government officers who have worked with these programmesS.

These visits and interviews will be supplemented by the reports reccived

from project holders in these and other provinces and by the reports of

the previous evaluation teams.

Project Criteria

FSP's project acceptance criteria are pragmatic and flexible.

%2 1 Projects should benefit groups, not just individuals

3,2 Beneficiaries must contributeto the project and be willing to work

on tne project
%,% Project should be in line with government policy and should work
through existing social and political organizations.

FSF will generally support those projects for which there is a public

demand unless they have definite reasons for rejecting it.

Projects Visited

4.1 After initial discussions on Tuesday 29/1/85, the team visited
ral Resources (Principal Fisheries Officer and

the Ministry of Health and Medical Services

the Ministry of Natu

the Energy Flanner),
and the Womens Interest Programme on 30/1/85.

L.> On the 31/1/85, the team met the FSk Womens Programme Advisory

Committee, a boat building project at Tuvaruhu, travelled to Auki

and visited two projects at Gwanaru and Aimela.

4.3 Friday 1/2/85 the team mot with Malaita Provincial officers, visitec

s womens club project in Auki, 3 bakery projects, chicken and pigge:
et Yarnea Yanera lacoon. ‘g\
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4.4 Monday 4/2/85, the team inspected FSP's training centre at New
ding the piggery, village electrifications projects,
We travelled on to

Koleula inclu

chicken breeding and women's club projects.

Ruavatu,after seeing a piggery project at California village and

women's club project at Talaura village. Discussions were held

“with project holders in the Ruavatu area in the evening.

4.5 Tuesday morning (5/2/85) the team visited three villages,
inspecting chicken raising and piggery projects and then travelled
to Uni village on Taevu River to inspect a chicken and piggery

project and returned to Honiara about 8.00 p.m, after some

transport delays.

4.6 Wednesday afternoon (6/2/85) we met with the Guadalcanal Provincial
Secretary and provincial fisheries officer and Thursday 7/2/85 was

spent discussing projects with FSF staff and summing up what wve

had seen and discusseds

Comments on Fisheries Programne

5.1 This programme was used to fund only bits and pieces of the

provincial fisheries programme,which itself grew out of an old

FSP project. The staff trained and the equipment used are
generally still operative but revenue from fishing operations are
not being used by some provinées to maintain and replace equipment.
FSP's flexibility enabled them to plug those gaps in the government
programmes which would have otherwise slowed down the programmes.

5.2 The introduction of jicemaking machines killed off an experimental

dried fish programme as consumers preferred fresh fish.

"

5.3 This project had limited aims, and generally achieved those goals.

Comments on Small Commercial and Community Projects Programme (SCCE)

6.1 This project is to encourage community groups to start income

generating projects in the subsistence sector, usually bakeries,

piggeries and poultry farms but also including boat building.

’
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6.3

6.4

6.5

-3 -

The building of the two boats appeared to be progressing
satisfactorily, from the technical angle. I7 the aim of this

project is to foster boat building on a long term basis, more

effort will have to be put into the financial management and

marketing side and some training in these skills given to the

building groups. The trainers are being taught boatbuilding

skills by the older men but I do not know if those boatbuilding

techniques will be competitivezin the future without a programme

of training in modern production methods.

These two boats can be used for a variety of purposes including

fishing beyond the reefs and carrying copra, on a small scale,

and appears to fill a gap between the larger seagoing vessels and
the small fibreglass cdanoes., Concern was expressed that the
larger size of boat would enable people to poach on other
communities' fishing grounds and could drain fish away from the
rural areas to the urban areas, These problems can be overcome
by provincial regulation and proper marketing in rural areas.

FSP has a role to play in helping local groups obtain loans to

buy boats and help them establish their businesses.

The three bakery projeécts visited were all well patronised on the
day we visited and produced good bread. Two projects were

technically sound but the other bakery had a badly designed oven
which produced a lot of smoke and used a lot of wood. It is

important that all technologies be properly tested before project

holders are encouraged to use them. I could not judge how much

profit was being made as proper records are not kept and because
of cultural-languape problems.

The chicken projects appeared to be technically successful. The

mixture of local foods and imported concentrate produced a very

tasty bird for one of the team's meals, It appeared to cost about

$1.70 to §2 to raise a meat bird, excluding labour and local
materials and these sold for about $4 to §5 in rural areas at feast

None of the groups had any difficulty in selling the meat
More

timee.
or the eggs locally but this will change in the future.
emphasis needs to be given to marketing and finance if these projects |

i

are to be self-sustaining. The world-wide problems of rural finance L

|
and marketing of rural products are probablv more difficult to solve L%



7.

6.6

6.7

which attended the training coursea at New Koleula said it was

useful and a survey should be done to if there is a significant

statistical VARATION between these successful project

holders who were trained and those successful project holders who

were not trained there.

The pigpgery projects were more varied. Some used mainly local

foods and others mainly concentrate, and most intended to cross

breed their local pigs with imported stock. There is a good

local market for pigs and it would seem that there will be less
marketing problems than with a quick turnover crop like chickens.

Those who attended the New Koleula course said it was helpful and

a survey be done to check this. Again I was unable to find out

how profitable these pig projects are because of lack of records

etc..

The village electrification project looks very promising. It

seemed to be economically sound, technically well thought out and

should benefit village people by enabling them to read and study at

nizht, as well as listen to the radio, video casettes etc..

Comments on Womens Interest FProgramme Frojects (WIF)

71

73

It was disappointing that so few women's project were visited. It

may be that the very’nature of the programme means that there is
very little to actually look at, unlike pigpgeries etc.. However

many of the meetings, rather than inspections, were concerned with

WIP and the team did receive the impressions of many people,
albeit second hand.
The director of t.is programme is impressive, intelligent and down

to earth.

IF'SP's WIP and the SIG's Womens Interest Group's programme have

become unco-ordinated. Some complaint was made by provincial

staff that FSP workers take the credit for joint workshops.

These proolems will need to be addressed in the future, even if it

means stepping back from such close a relationship with government.

sy




7.4 FSP has been able to achieve more when it attracts men as well as
women to its activities. Whilst other development programmes
have tended to focus on men's roles, tensions can occur if it is
felt that women are getting ''too big a share of the cake'. Another

approach may be to ensure that SIG extension workers are made aware

‘of women's roles and interest and that general development

programmes takes these into account,

’

7.5 Staff members and others suggested that WIP should concentrate
on working with one or two villages in the provinces for a year,
rather thandjssipatingits efforts over many, smallerhprojects°
These villages would then serve as an example of what can be
acﬁieved. This could cause tensions as other villages become

envious of the cargo flowing ipto one particular village but these

can be dealt withe.

7.6 The term "upgrading a WIP project" to a SCCP project was often

used by male staff members. I think the WIP director has a fair

way to go with her programme,

7.7 The co-ordinating committee said that WIP was aimed at helping women
in their traditional rol es, not changing that role. I think
that this view is naive, as experience shows that changing

technology changes people's expectations.

7.8 The idea of recruiting older, high status women to work on a part-

time basis with WIP seems a good idea and fits FSP's policy of

working through existing social and political structures.

General Comments

8.1
8.2
8.3

8.4

The evaluation team's tour was well planned and yent off smoothly.
I do not know whether the projects visited were a representative sample

of FSP's programme but we did see failures as well as successful projects

The FSP field staff we met lacked marketing and finance skills but

seemed technically competent and interested in their work.

There was no discussion about what people would do with the profits

from the income generating projects, Project .holders gave the

impression that as far as they were concerned, the sole aim of their .\



R.5

FSP's programme does not attempt to solve all the problems of the
Solomon Islands. It concentrates on a couple of areas, sets itself
achievable goals and worke towards those goals. I think it is

Successful in those terms.

(A -Kitchener)
SFO(FI)

21/2/85
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MALAITA

The FSP Evaluation Team of three (lew to Malaita on January 31,
accompanied by FSP Field Worker - Salvatori Sifo. 1In Auki, Malaita
the team was met by FSP Women's Interest Officer - Margaret Matanani,

and the President of the Women's Club of Gwanaruu Village.

I. Gwanaruu: The team visited the village, where FSP has carried

out a hygiene programme. Sisitan water seal toilets have been built.
In an earlier programme FSP helped build wells for the village and some
of this are still being used, since the water is fine and easily
accessible for some houscholds. However, the Government has recently

completed a piped water supply scheme.

Y-
The toilets are community toilets and Te. used by the whole village.

Formerly the beach or the bush was used for toilets. This is no
longer so. Some families are now building their own toilets, as the

community toilets are not easy %o keep clean.

FSP held a Mobile Workshop in the village and the women built a
raised stove. The men did not like this and destroyed it. This is a
good example of the difficulty of women's programme in Malaita.

Charcoal stoves and have also been demonstrated in FSP Workshop.

II. Aimela Village Piggery: The project holder began the piggery in

1980 but made slow progress. In 1984 FSP support was given - 11 bags
of cement at $8.00 a bag. This cenabled the floor to be cemented so
improving hygiene. Over the Christmas period 11 pigs were sold for
$800.00 so the piggery should now bu seif supporting. The pigs are all

sold locally and the demand is good.

FSP also helped a Women's Group in the village set up a chicken run.
At Christmas all the chickens were stolen and the Women , discouraged,
have given up. This was the only failure the FSP Extension Officers

were aware of. Stealing is a very serious problem in Malaita.



The Evaluation team met the President of the group Mrs Faulkner and

several of the members. There are twenty members and chey met twice a

week. The members are trained in sewing and also work to make garments

for sale. They get 50 cents a day out of the profits, the rest goes
to club funds.

FSP donated a scwing machine and $120 in materials. The group purchased

a sccond machine with the profits. Recently the group borrowed
$2,500 from the Development Bank of the Solomon Islands and use the

money to purchase materials.

They charge from $13 to $18 for a dress. The materials cost about $5.80

(three yards at $1.60).

IV. Buma Bakery:

This is a family group. However, the family has agreed to turn the
project over to the Buma Women's Club if they are able to organize the

work. Up to eight workers in the bakery. The bakery serves the 100

persons in Buma itself, and 400 in the nearby villages.

The bakery uses a 25kg. bag of flour every day. This cost $15.50 and
makes $22.00 worth of buns. Hence it makes about $7.00 a day.
The bakery was very smokey as the chimney was badly designed. The FSP

team agreed that FSP should try to improve this.

V. Aeckoa Village Bakery and Chicken Run:

This was a particulary sucessful project, in part because of the work

of one of the villages, Brother Eddie. Br. Eddie trained with the

Marist Brothers at Tenaru (St. Martins).

The bakery was started by a family group, then handed over to a women's
group. FSP helped with $200 worth of flour with the profits, Br. Eddie

designed and helped build a new drum oven. They saved a further $250

A
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VI. Saliau Village Piggery:

This is a family project. Fred Maedola is the project holder. Fred

has 14 pigs. FSP trained him at the New Kolcula Centre and gave him

$400.00 worth of materials for the piggery and feed. The piggery is

quite large, with 14 pigs at present. It is all made up bush materials

including a sand and coral floor.

(S i\

The piggery is on bur island s Langalanga Lagoon, so water is a problem. All

water is brought in by canoe. The project is doing very well.

VII. Lalana Boat Building:

This is a family group of twelve, a boat builder, a business manager,

and ten young man who are being trained to build boats. In December
the group built a 40' x 20' shed of bush materials. This is built out

into the lagoon, the ‘land being reclaimed by coral and stone collected in

canoes. A major job.

FSP contracted with the group to build the boat, and has provided all

the materials. The master builder designed the boat and drew up a list

[4 )
of materials required, doanar to the last nail.

Work has just begun. The group has cut out a massive piece of timber
from Malaita hardwood. All work is done with hand tools as they have

no electricity. They expect to complete the boat within another month.

The boat will be multi purpose. It will hold four tons of copra. It

has berths for men, so could stay at sea for a week or so. It will

hold 12 eskies of fish.

The primary purpose of the project is to train the ten young men as
boat builders. The master builder expects that by the time they have

built two boats, some a least of them will be able to build a boat.

f)("\
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The boat will be powered by two 40hp outboard motors. The goeverument
(.lM*‘U‘\)J\
apraed that a diesel inboard would be better, and the FSP Evaluation

tcam agreed wicth this. The short term cost will be higher but

long term the diesel would be more economical.

YIII. Suluolec Market Centre:

The site for the marketing centre has been sclected and approval

of both area and provincial government, given. FSP will provide

$1100.00 to build three buikgéugs of bush materials. Labour 1is
N

a local contributiop. An o6f6en air market is
o Candih

week. ONce the Gent:akﬂés completed, markets will be held daily.

now held twice a

IX. Oibala Piggery:

PAMIAN
This is a family piggery run by Dd{ian Valentino and his two brothers
and cheir families - 16 persons all cold. At present there are
five pigs, all are small, some have worms. FSP has agreed to provide

materials to build a pig pen where the animals can be properly

M
cared for. FSP also trained Dapian at New Koleula.
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PERMANENT ~SECRETARY MEETING - MM TAd1Ta v st
The FSP Evaluator team held a two hour mecting with the Provincial

Administration. Present included:

-
. , 5
?(:-/.“anc,.\( 5(\‘_\!'1 ’ '\A“'?Jp-"\- Fy Pae

—_ ’
Planning Officer * Davia 12 %%

Principal Fiecld Officer (Agriculture) : Semen tHovma

Welfare Officer M Eveod

FSP - Chicf Evaluator, Women's Interest Officer, Health Planning

Ficld Officer and also Alan Kitchcner (National Planning Officer),

John Diau.

The Permanent Secretary grected the FSP team and said that province is
really benefitting from the work of the FSP Women's Officer. She has

been during more work than the Government Officer among the women.

The Malaita Social Welfare Officer agreed that FSP is doing excellent
work. However, it was important that the people understand that FSP
and the Government Programme are one and the same. It will hinder the

work of the Government if the people compare one with the other.

He also asked that FSP reports be available to him. The Evaluator agreed

this should be easy, as the FSP Officer is working out of the Provincial

Welfare Office.

The meeting agreed that it was essential that there be f0113ﬁ39p after

I
a workshop. The meeting suggested that FSP consider narrov, its programme
so that it works in one area and this then becomes a model.

Political factors would have to be considered however.

The meeting agreed that in general FSP worked closely with the
Government. However, there have been some clashes between SIDT and the
Government. The Development of Health Officer cited examples in

which SIDT had taught a different technology from Health -~ and SIDT

technology was not correct. However, all agreed that SIDT was having

a strong impact.



The Provincial Staff agreed that it was in the interests of all that
the province and FSP continue to work closely together. FSP should

therefore coordinate its programmes with the Planning Office and other

offices.

In discussing the individual FSP programmes, the Planning Officer
commented that he had nor been advised of some of these. Why was that?
The FSP Extension Workers said that in all cases these had been
approved by the Area Officers and he had assumed the information would
then go to the Central Office. In future he would advise the Central

Office as well as the Arca Office.

The FSP Evaluator pointed out that the present programme finishes on
March 31. FSP was preparing a new proposal for USAID and would

a
appreciate any changes that should be incorpnged. In general the

feeling of the meeting was that the FSP Programme was on the right

lines.
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Guadalcanal Field Trip Feb. 1985
The Evaulation team travelled by truck and canoe to the vil-
lage of Rua Vatu, some 30 miles east of Honiara. At the Ca-
tholic Mission they met Father Auqustine Geve. Father Augus-

tine has played an important part in the selection and super-

vision of FSP/USAID small projects in the area.

The first two small projects in the Rua Vatu area which FSP
funded were not among those approved by Father Augustine.
Subsequently, thirty applications for support have been re-
ceived eight of these have been approved by Father Augustine
and founded by FSP. All eight project holders have been

trained at the FSP training center at New Koelula.

A meeting was held with three of the project holders William,

Callisto and Henry.

(1) wWilliam has had support for two projects from FSP, pigs
and chickens. There are 16 in the project, all family mem-
bers. He found the training at New Koleula useful, as he
learned how to feed and care for the pigs, chickens. He has
received FSP chicken feed, pig feed, and building materials.
The materials for the piggery arrived only last week so it is

not yet completed.
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Father Augustine visits the project regularly, usually two or
three times a week . William plans to grow cassova and kum-

ala for the pigs. He has five now.

(2) Callisto has 175 chickens already; he had only 7 when he
started some months ago. He has done all his own breeding.
FSP trained hom at New Koleula nad provided $200 worth of
building materials and chicken feed. He uses scraps, local
food, and concentrate. He cuts grass and mixes this with the
concentrates. There are nine persons in his group, all

family.

(3) Henry has just been approved as a project holder and will
soon set up a chicken run. If successful he plans to request

support for a piggery too. There are 8 in the group, all

family.

Feb. 5, 1985

Next morning the evauluation team rose at 6 am and had break-
fast at the mission. PFr. Augustine had already fed and cared
for his chickens. The team inspected his chicken run, which

is the model according to which all the others must conform.

It is divided into three sections - an open run for all the
chickens., a closed run where ten hens and a rooster are kept

for breeding, a "general hospital" where the new chicks are

A
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put with any availible mother, usually about 20 chicks to one
mother. The chickens are allowed out from 4-6 pm each eve-

ning - they have laid their eggs by that time,

(1) Niupope village was visited and Williams project inspect-—
ed. He started with six chickens three months ago and now

has 94. All look healthy. Local feed used is mainly shred-

ded coconut and grass.

Fr. Augustine's rule for chicken projects is that they are
not allowed to sell any chickens unti they have 300. At
Christmas William was offered $100 cash for 20 chickens but
was not allowed to sell. Pigs can be sold when there are at
least ten. it is very clear that Fr. Augustine exercises
tight control and supervision over the projects but there was
no sign of resentment at this. All seemed well aware that

this careful supervision was the secret of success.

Williams was nearly finished - he started last week. he has

about half an acre of land cleared and fenced and is planting

kumala there for pig food.

Callisto is in the same village. He has 175 chickens already
and five hens sitting on about 70 eggs. he should have 300

chickens within a few months, and will then start selling.
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He is already getting 30 eggs a day and sells these at 15
cents each. They retail for 25 cents each in Honiara as

marketing should not be a problem.

(2) Komuniboli village. Joseph Meningala is the project
holder. He began his chicken run three months ago after be-
ing trained at New Koleula and now has 65 birds. The floor
is laid with sawdust: this is changed regularly and the old

saw dust is used for fertilizer.

This is a new Qillage of five families (The parents and four
married children). They moved here about 5 years ago after a

quarrel over land at the old village.

(3) UNI village on the Taivu river has a chicken run and pig-
gery run by Sala Sori. This and the next projects were not
selected by Fr. Augustine but he has given help and advice
when requested. These two projects were markedly inferior to

the others.

Sala started in May 1984 and now has 78 chickens - he start-
ed with 40, he has sold about 30 at $4 each. He uses local
foods - cocnut, grass, kumala, table scraps, as well as con-
centrates. A Peace Corps Volunteer helped design the chicken
shed, which has a sago palm roof, chicken wire for sides, and

boards as a second storey for the chickens.
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Sala has a piggery in the village, started, with FSP help, in
March 1984. he has 8 pigs and has kumala growing for feed.

Water is a probiem, he has a well with a hand pump.

General: Tne 8 projects supervised by Fr. Augustine are of
a very high caliber. The project holders must meet inform-
ally each Sunday after Church service. Once a month there is
a formal meeting of project holders and Fr. Augustine. Suc-
cesses and failures are discussed. If anyone needs help, the

others provide it. This gives great support.

Fr. Augustine aims to set up 30 chicken runs, each with 300
birds. Each 3 months a chicken run should be able to market
300 birds ~ 1200 a year by 30 = 36,000 birds. It costs about

$2 in concentrates per bird and they sell for $5 in Honiara.

There is little doubt that within twelve months Rua Vatu will

be making a significant impact on the Honiara market.
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THE YILLAGE PEOPLE AT VILLAGE LEVEHL AND WOMEN'S INTEREST PROGRAM (WIP)
¥ = VILLAGE ,
FG = FAMILY GROUP PROJECT S4ARY FOR PERIOD FROM January To  Sepuoter 1982
TC = TRAINING CENTRE
IGA = INCOME GENERATING VG = VILLAGE GROUPS
ACTIVITY FD = FLSHERIES DEVELOPMENT
AG = AGRICULTURE fM = FISH MARKET
LS = LIVESTOXX YM = VILIAGE MARKET
PROJECT
MEMEPR Fsp DODEE (D453
ROJ. AREA PROJECT . g
ro.] FROVINGE | AREA VItLage | Awp | FRRET | BT | g AL | opG ST THIS sg;g/ o [ WMEl REMARKS
VILLAGE CONT . ) PERICD DATE
POPULATEN |
1 |Guadacanal | Weather Racavu 46/200 | VG.Piggery | 892.72§114.72 | 773.00 '“xmmng -~ Igome 114.72 Jamary[ 4.7 Qrplete (WIP) -
Qxst (ererating Activities  terch
2 | Goxdacasl “bala Mma New talenla J20 | I, Pigery | 2993.80{473:45 1212035 [Trainiyg - Livestork © |Satery, 473.45 Progressing under SIP
Foultry Sept.
3 | Qedecaal hlage 10{100 | “C. Roultxy 213.20} 57.20 15%6.00 | Tyaining - Incore T 57.20 ' 0P
Iy ing Activities :*hsry Coplete (WP
4 | Gedaceal eya] 14190 LT Roultzy 244,16} 59.16 185.00 | Training ~ Ircare Jaumy| 6.16 Crmplete (WIP)
Carerating Activities ~erch
5 | Qedacenal tni patts W . Raltry | 334.20§ 175.20 | 209.CC [Trainimg - Inore Janarsd 175.20 Qomplete (WIP)
Pigpry Geremating Activities trc.
. —_—— . b — o —
6 |w Fertlacs P WO Bolay | 220060 .10 | 18300 IMmiining - noce Yerers | 59,16 oplcte (WIP)
Gareraung Jotivities ; M,
7 | vestem Wimtagrs | ik 15180 jtC. moultry | 140.00] 45.¢ | 5.0 [ovarg - Toowe Jouary| 45,00 T om0
Gzremating Activities | Froch
2 | vestem [ Patattiva 40/900 |C. Foultry | SU.&[ U222 | .50 |Training - Inare | Jorury | 1L X Qplete (4I9)
Gererating Activities % viwdy
9 | vestem Moo Tine 131100 | WC. Ralry | 15916  59.16 | ID0.00 |Txmining - Icore | Javery| 5906 | ] Coplets (}P)
Gzerating Ictivities , MEch
10 | Mplaita Ry’ arae Airela 10i2)) | FG. Poultwy 8.2\ 719.97 | BLTS |Troaning - Livestock | Jmu:@ 979.97 i%evimsly WIP - yigrark:
N Sax. ! o




SMALL COMMERCIAL AND OCMMUNITY PROJECT {SOCP)

AND WOMEN'S INTEREST PROGRAM (WIP)
V = VILLAGE
FG = FAMILY GROUP PROJECT SUMMARY FOR PERIOD FROM Janury 10 Septsoer 1984
TC = TRAINING CENTRE :
IGA = DNCOME GENERATING G| VIIAZ GOP
ACTIVITY FD = FISHERIES DEVELOPMENT
AG = AGRICULTURE FM = FISH MARKET
LS = LIVESTOXX VM = VILLAGE MARKET
PROJECT
MEMEER FSP ECREE EFREE
R movive | AREA | viuace | ap | PROJECT o | ore | AL | opg e 1s | TRV | T REMARKS
viiage| WE cowr. | EFT- FERID DXIE
FOPULATION
T | ‘elata Lanlas | Avoa 10153 G. Byexy | 95.05 | 121.05 | 394.00 Traimng
Jausxy] 121.05 Copl=te WP}
Muh
2 | laita Ra‘aree Sskeesi 2] WC. pailtry | 446.85 {127.05 |319.80 | Training - Icowe Jenuery|  127.05 Coplete (WIP)
Gaerating Activities Mach
13 | slaita S. Malaita | Walade 2|50 | \G. Piggery | 574.10 180110 | 73.00 | Training - TA Jeruery| £41.10 Oxplete (W)
Livestock
14 | mkira Mchae - WC. Bexy | 60.00{ 10.00 | 50.00 | Txaining - Incore Jonuay}  10.00 Toplate (WIP)
Gemerating Activities Morch
15 | ki Kaonasagu - Sewing 45.00 { 15.00 | 30.00 | Training - Incowe Jonury | 15.00 Coplete (WP
Garerating Activities pach |
15 | Mkirs wach - ading 100.00 | .00 | 50.00 | Trmining - Incore Javervy | 50.00 T ol +IH
— Ga prating Activities Merch
i7 Centxral Tathi - VG Viagpta- | 450 12 96,12 [364.00 Training - Icore e nary 6. 12 Qomplete (VP
oles Germrating Activities March
13 Catxal leitoxp 351400 VC. Poultxy 0.8 |346.00 Training - Inare Jopary.  110.8 Qrplete ©IP)
Garerating Activities Mach
19 | Certzal Kchuema =)0 W, Roultry 192.20 |319.00 | Training - Incove Jenery | 119.55 Qomplete (WP}
Gouxating Activities March
2 | cetal Gairawu 26 | we. rulty US55 | 348.00 | Trairing - Ircowe
Gerexating Activities
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AND WOMEN'S INTEREST PROCRAM (WIP)

V = VILLAGE . Yrvezy

FG = FAMILY GROUP PROJECT SUMMARY FOR PERIOD FROM T0 Septmter 1984

TC « TRAINING CENTRSB

GA « INCOME GENERATING G . VIIAE GOP

ACTIVITY FD = FISHERIES DEVELOPMENT
AG = AGRICULTURE FM = FISH MARKET
LS = LIVESTOX WM = VILLAGE MARKET
HEMBER FSP | EPENE EPNE
o erovINce cane. | e | oao v o | orc OAL | opg seomr | s TV o REMARKS
. VILLAGE CONT. . ) b3
‘ Treinirg - Incore.~~ ¢ Jaruzry]  85.45 Qoplete JWIP)

1 Yeanl Havilag 18 FG. Roultry | 210.45 | 85.45 125,00 &aat_irgﬁcuvxt\fs: Mach

2 Ysbe] Haile 2 Ry Rultyy [235.75 | 90.75 | 145.00 Taining - Incore Janery  90.75 Coplete (WIP)
Gerexating Activities ! March

3 ! Yeml tRlamm | 1910 | VG Rultry |147.75 | 2.75° | 95.00 | Training - e Jnary .75 Qrplete (IP)
G rating Activities March

1 Ysabel Sdelina | 0[160 | \G. Rultry |35.13 1190.3 11500 Training - Iroowe Jauany]  140.13 Qorplete (WIP)
CGerexating Activities ! March )

5| Vel Acda 10 . Rulay |208.45 | .45 [ 125.00 | Training g - Incore | Smary]  81.45 Comlete (wip)
CGerexating Activities , March

5] som e 15 6. Bty (15555 | 50.55 | 105.0C {voining - Tooe JawEry - 50.55 Lpiere CIP)
Guerating Activities | Mo

DA =) Valiree 17 RS paltry [125.55 ["S0.5 | 7.0 | Deining - Icoe Jmury| | 50.55 Qomglete (vIP)
Gurerating Activities Aar,

8 | vl Baviren 0 | R Rty 1.2 | 12,20 | 160.00 |Trinig - Deoe | Jeraxy| 102.20 Gplete (WIP)
Gererating Activities ! o

9 | wam Laero 16 G. Rultry | 215.45| .45 | 130.00 |Trmining - Decre | secy) .45 oplete (IP)

0 | Yetml T 18 FG. Foultry | 203.45| .45 | 145.00 |Training - Inooe | denEry|  B5.45 Gmplete (WIP)
Gererating Activities Mch
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ARD WOMER‘'S INTFREST PROGRAM (WIP)
V = VILLAGE
FG = PAMILY GROUP PROJECT SUMMARY FOR PERIOD FROM Jenuary T0 September 1984
TC « TRAINING CENTRE
IGA o« INOOME GENERATING -
ACTIVITY FD = FISHERIES DEVELOPMENT
AG = AGRICULTURE M = FISH MARKET
LS = LIVESTOCX W = VILLAGE MARKET
PROJECT
. MEMBER Fsp | EXPREE EFENE
RO erovinee camen | viuse | aw v i AL | orc seomNT s (T | o BRI o arks
OPULATIIN :
Malaita Lafo /90 | Bdery 300.00 | 200.00 | 100.00 | Tramining - Icare July | 200.00 Complete  (WIP)
Gererating 2ctivities Agst
ke Malaita S Malaita Dicte 14|60 | Bokery 10.00 | 100.00 | 50.00 | Training - I July 100.00 Qrplete (4P)
. Gerexating Activities Agst
3 Malaita S tblaita “Hrmras | 15]100 | Sawirg 300.00 | 200.00 | 100.00 | Training e Jaly 200.00 Quplete (WIP)
Anust
4 Malaita S *alaita “rolara - S=wing 300.00 | 200.00 | 100.00 ‘Yaining - T e July 2000 ol IP)
Bst
35 MKira “exrarcra - Sawirg 300.00 | 20.00 | 100.00 | Training -~ Incare aly 200.00 Qoplete GIP)
Gererating Activities Sept. N
36 Quedaranal uavati K1k o Poultxy 534.50 | 100.0C | 334.%0 "tazm.rg - Imxe July 100.00 bgnt v P
. Usreratin g Activities St e
7| Quakcoal Komniboli | 20 Rultzy 550.00 | 100.00 | 450.00 | Trmining - Incowe uly 100.00 Upgreck. o TP
Gerereting Ativities . AR
38 Quadacenal ruote Radtry I |345.15 | 100.00 | 245.15 Training - Inooe Jaly 100.00 | Ugrak w TP
Generating Activities “19?‘5"- E
3 | Gedmal Mupcte T Faultty  |@21.00 | 100.00 | 21.00 | Training ~ Ingoe My e o T g w s
Gererating Activitiss AT _L
1
40 Qeckraral Mraoo | 46} Piggry 291.50 | 111.50 | 180.00 | Training - Ircowe July 15,50 ! Upgreck to SXP
Gerereting Activities Sex. ]
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AND WOMEN'S INTEREST PROGRAM (WIP)

V = VILLAGE 4
FG = FAMILY CROUP PROJECT SIPMARY FCR PERIOD FROM Janary TOo _ SPhr  jgg4
TC = TRAINING CENTRE
IGA = INCOME GENERATING . o .
ACTIVITY FD = FISHERIES DEVELOPMENT
AG = AGRICULTURE M = FISH MARKET
LS = LIVESTOX VM = VILLAGE MARKET
PROJECT
MEMEER Fsp DEPEE ECEE
R erovIncE v | sz | iyvetlil B AL | orc seomn ps |TR T | M) e EMarKks
o- VILLAGE CONT. . FERED IKIE
- J
41, ‘sable Duala S¢b00 | Sewing  1300.00] 200.00] 100.00 Training - Inoave My | 200.00 WIP Carplete
Gerexzting Activities A st
42|  vsasel Kolamola | 12/100{ Vegetable| 60.00) 10.00! s6.00 Training ~ Incore Qy | 10.08 Comlete (WIP)
. . Gererating Activitids Axyst
: =
43|  Ysabel Kolosori | 19/90| Vegetable| 60.00] 10.00} 50.00 | Txaining - Incore dly 1 16.00 Qomplete (WIP)
e ; Gererating Activitids Anst
44 3 3 i i 2 i 5 . ..
Guadacand WhiteRiver 20 %ﬁ}‘igg‘ 529.86{ 229.86 1300.00 Five days Training Jarvary| 229.86 ol (WIP)
TS . Wxkshrp Jamrh
Guadacanal Tanasals 10 V. Trainind 283.0q 182.00| 201.00  Five [zs Trining Janeryl  182.00 Trplete (WIP)
e | Horkshoo workshop Mexrch
46 | Mulaita S. Mzlaitd Paras;: M /. Training 255.00 150.00{ 105.60  Fice Days Trainirg Jauary|  150.00 Qplete (WIP)
Live 8 | washo . Wokshop Mach
47 | “alaita S. Mlaita | Toeeroi ' . Training {310.00 | 150.00 | 180.c0 | Five Days Trainirg Jarvery|  150.00 Cplewe (-IP)
Wk . ks top March
) . . " Five Days Training Jomy| 100 [ | comlete (am)
‘ . vAlade 17 V. Training | 455.00 | 350.00 | 105.00
48 | ™dlaita S. Malaita Rely Bk Workshep March
49 | Certral Reel Is. | lam MIS00 | V. Training | 60.00 | 350,00 | 20.00 ; Five Days Training Janexy | 350.00 Quplete (WP}
Wxkshp Mach
. Five Days Wakshop 3%0.00 N
S0 | Yeaml Ngalahae X V. Training | S550.00} 250.00 |200.00 rnel Jenexy . Qplete  (WIP)
Wxdshp : Training Mach




SMALL OCMMERCIAL AND QRMIBITY PROJECT (SCCP)

AKD WOMEN'S INTEREST PROGRAM (WIP)

V = VILLAGE
FGC = FAMILY GROUP PROJECT SIMMARY FOR PERIOD FR(M  January T Segenber 1984
TC = TRADNING CENIRE
IGA « INCOME GENERATING W = VIIAE GOES, .
ACTIVITY FD = FISHERIES DEVELOPMENT
AG = AGRICULTURE F¥ = FISH MARKET
LS = LIVESTOX VM = VILLAGE MARKET
PROJECT
MEMBER FsP EXFERE EPEEE
"NOW‘ PROVINCE cumM@ch‘ VILLAGE AND nmmmx mx. 0PG mwau OPG SEQMENT ™S snmazr, ™ REMARKS
: VILLAGE] ° CONT. : PERALD IXE
POAULATEN
. Leadership - 2 vasks Training R/ plete
1l Mekira Peae k4 Wedatrp 3127.00{1830.00 | 1297.00 | Wkt 3 189000 «© (IP)
2 | wstem. | oman | Nsa Rovizm iy | ssw.00) 30.00 | 20.00] FeDas wy | 3500 Corplete (WIP)
53 Qexicaal | Hniara 14 Sbaff 50.00] 50.00 St=ff Training Adre 50.00 Qoplete (WIP)
Staff Training Yerkshp
A Qedraal | Hniaa tenlara 2 Nutiritn 530.00{ 380.¢C | 150.00 | Regignal Training
Yok . - - Jae 330.00 iete (VIP)
& Qompiste
. Five Days Training o e .
S5 Milaita | Nch, Malaita| Rela 17 |V. Daining | 740.00| 400.0 { 3M0.0¢ | vekeep SemyiE 400.09 Corplste  (WTP)
56 Milaita Rara'c T 10 V. Trainimg 355. 0 ;_m 4%5L00 | Five Days Training o """L'.""
sk ks B Mlecie Coplete (WD)
57 | mlaica Sth, Mlaita | Kmo'v 17 V. Training 575.00 40000 | 175.00 | Five Deys Trainirg 2aly 400.04 Qompletz (WIP)
Wxkshop
8 | Milaita Sth, Milrata | vhlave 18160 | J- Training } 700.00 4 400.00 | 30.00 | Five fays Training ust]  400.00 Quiplete (EIP)
W5t Wi A
59 Mkira Uaa Ania 20 V. Training | 947.00| 400.00 | 347.00 | Five Days Training duly | 1800.00 Qomplete (WIP)
Wxdshyp Wkstp
€0 Isst=l Tia Trainidg R leagership } 2881.20] 1800.00} 1081.20 | Tw0 wecks Txaining
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SMALL COMMERCTAL AND COMMRIITY PROJECT (SCCP)
AND WOMEN'S INTEREST PROGRAM (WIP)

g
§
:
:

V = VILLAGE
FG = FAMILY GROUP PROJECT SUMMARY FOR PERIOD FROM JANUARY T0 SEPTEMBER 1984
TC = TRATNING CENTRE
IGA = INCOME GENERATING VG = "VILLAGE GROUFS
ACTIVITY FD a FISHERIES DEVELOPMENT
AG = AGRICULTURE FM = FISH MARKET
LS = LIVESTOX VM = VILLAGE MARKET
PROJECT
MEMBER FsSP EFDEE EPREE
PROU AREA PROJECT | EST. LOCAL <ovr/ BALANCE
PROVINCE VILLAGE AND 0PG OPC SEGMENT HS biej REMARKS
N L3 {33 I!- & e a - ae S, =Sy X
o CaNC VILLAGE] NAE TTAL | . | COXT i I s g | FERD
POPULATHON
6 |cuxecaat e Koleula pal V. Trainin g | 600.00 | 400.00 J200.qv | Five Deys Training sy | O
Wrkstp - Rrkshop oplete (WIP)
Q |Isel Nerest 46  |V. Training |[260.00 | 60.00 [200.00 | Five Deys Trmumng Septedek  60.00 Qomplete (WIP)
Vs Werhop
63 |Quadcaral tev Kalaila 6 TCCxe 82.27 | s&.27 |3o0.00 | Trayung Village Ay 2T Progressing to STP
Amitme Indostriss
¢4 | Qmedecaal Gama Zruligo K4) VG. Roultry Trainirg Livestrck Septesther Qonsidered (2xp)
63 | Amdxanal Coma Taasali 10 G, Paultry | 1120.00} 120.00 | 1000.00 I Training Livestock Seteher 228,90 Complete (XP)
& |Qakcaal Teirari | Coomr 10250 | FG. Pigery | 623.90| zvioc | so0.0o ¢ Training Livestooc ety TR ki
67 | Guaxcenal Chich 8 FG. Roul - F -
Qaax fe .
R Y . Training Livestork Sepratsy Asiting inpaction (SXCP)
68 [Qexbcaal Tasumar: Lo K. Rultry 300 ; Training Livestook Septenoet T—lxaltmg ingeetion (STF)
; H
6 | =wral Nella Qlewse vj40 | FEeg 200.00 | 100,00 | coon.co ! Treining - Fistexies Seterter Aaitine ingection
Send
’ -
70 | Gntzal Ngella Kante 430 | YC. Rulay |45%6.& | U6.82 | M46.00 | Training Livested Septtet o8 | tbgrae o SIP
1}
! O




SMALL COMMERCYAL AND COMMUNIITY PROJECT (SCCP)

AND WOMEX'S INTEREST PROGRAM (WIP)

V = VILLAGE
FG = FAMILY GROUP PROJECT SMMARY FOR PERIOD FROM  SFUXY 0 ECX ag4
TC = TRAINING CENTRE
IGA « INCOME GENERATING G = VIIAE GROP
ACTIVITY FD = FISHERIES LcVELOPWMENT
AG = AGRICULTURE M = FISH MARKET
LS a LIVESTOXX WM = VILLAGE MARKET
Fsp EXFREE EPREE
PROJ AREA PROJECT | EST. LOCAL IR/ BALRTE
PROVINCE VILLAGE 0PG OPG SEGMENT ™S yi¢] REMARKS
No. CONCTL NAME TOTAL CONT. CONT. FERED B E FRAIN
FOPULATILN
. e Aaiting Provircial
N | czexal Nplla faleta KG. Poultry Training Livestock St A i (<)
b Qrte . Rl R Aait
7 |Cxtxal pella try Li St ting Axxoval
73 | Coreral Sao Periely . Pigery | 69.74) 13L.74 |58.00 | Training Livestock Js‘;lf L7 Grplete (SIF)
74 .alaita Lacplree Ciinla FG. Pigery Trainirg Li St Asiting
frees]
1
75 | Milaita K, arae Klusasalo FG. Roultry 160.00 [315.80 l Training Livestock Sax 160.00 Qomlete (SIP)
R TTATL | /Lm Complatn (99
76 Ysacel ‘Lot s Sish Madet | 291,52 291.%2 Fersamel T, B
77 | omem Tdap Fish Murket | 21%.40] 2138.40 Persorrel g”% 2138.90 Cnaiete GXP)
1
78 Trotu Lz Figh Madet | 2%0.72] 2%0.72 o Perayrel 1] | 250,72 Coplete (5P)
' Cec. B
: : - e
7 | Quakcaml Mera Fish Muet | 250.08) 254.08 Rersrrrel P 135 225408 Grplete (SXP)
80 Yoatel Tatacs Fish Mdet | 3000.00] 3000.00 , Other (perarimg 154380 |ouly] | 1543.80} 1456.80 1  Progresssd (STP;
i Qost Seot. Y
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AND WOMEN ‘'S INTEREST PROGRAM (WIP)

Y = VILLAGE
FG « FAMILY GROUP PROJECT SIBMMARY FOR PERICD FROM Januory TO  Spober 1984
TC = TRAINING CEXIRE
{GA = INCOME GENERATING W = VILAE GIP
ACTIVITY FD = FISHERIES DEVELOPMEMT
AC = AGRICULTURE FM = FISH MARKET
LS = LIVESTOXK VM = VILLAGE MARKET
PROJECT
MEMEER FsP EPOSE EFREE
]OJ AREA PROJECT | EST. LOCAL
PROVINCE VILLAGE | AND 0PG OPG SEGMENT s |SORV | Ty [ BAE Lo s
o. CANCIL VILLAGE| MME DIAL | 2 | CONT. rrn | B e | PRI
FORULATTON i
Cortral Tulaz Tulag 30 | Fishtedet | 300.00 | 3000.00
Centre Other Perating S2.69 | Jaly” | SR2.&5 2417.13| TP
Costs Sy, 34
oo Lata 200 | Fish Mxdet | 300.00 | 3000.00 Cer Querating Qosts | 643.09 | July/ | &43.09 | 2356.09] sxp
Sept. 8
3 2500 | Fish b X . )
Qe czral Maray Fish Mxiet | 3000.00 3000.00 Curer Qerating Gosts | 867,82 |auly/ | %77 | 212.18 | sop
b S mc
Quxkcaral | Mnlap e Kolaula Training 1045/03| 6%93.03 | 20%2.00 | "Cralning Cperatang VT Progress (XTP)
Centre st
Quxlacaral || Menlap tew kajzula e 1672.273 10X2.27 .} .645.00 .
Frmitre Irdstry Qeerating Qost ggé:sr,’ ST “rgress  (SOP)
Sececona e e KGLaL. iogther 4000} 150.06 | 256,00 ImAstry Cperating Qs R Ly
g o
Q. car Qua .. Lire Soil Testirg | 114.50 | 64.50 | S0.00 bty Qeerating Qost Asgst Sl Miplete (S}
3 < 12 8¢ oc7
e ¢ GeriA Ko BiLois 70 ALLERS o : 782 166 oY CorPLETES 1P
b W< ’
29 i ¥ HARS Ve VG 4& Psur TR bo o I 16R 2‘;{, CorPLeT8 Wi
LAER ¢ F& seep oY -
(e l] 30,754.05 342 Tiei s
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AED M3 INTERESY FRORAI (IP)

¥V =« VILLAGRE :

‘PG = PROLY CROUP- PROJECT-SM@RT FOR PERIOD FROM st Jamary O 31st Decorber 1984

I = TRATHEC CEMTRE ' ;

HA = DO CEIERATING T e ,

. MTIVITY F? « FISEERIFS DEVELORENT

MG = ARIOLTEES Bl - FISH BARKET

LS o LIVESTDIX W < VILLAGE MARKET .

¢
FROJECT - ) LT,
B0 AREL . PROJECT . b A
Bo.| FROVDCE | oot | vone | me ¢ TS P L g | UM eosoes | ws [TV p el rEmarcs
° VELLAGE ) Qoxy. - BEED | T g
91, | HMalaita S.Malaita 4:120.00 §. 83.00 A 2N I Nov. | 120.00 “Ctmplere (WP}
%2 Malaica Largalarga 125.36 | 250.00 | SO Livestock Nov. 1125.% Caplete
0.C Dec.
93 *alaita Langalanga | -Surabuta 20/20 | ¥G Poulery b 125.30 § 250.00 Livestock SO 0.C Dec. | 125.30 Progressirg
L3
% Malaita Langalanga{ Buma 10/10 | WC. Bekery |. 7.75 | 207 WIP/1CA Dec. 78.75 Progressirg
) Training
95 Malaita' ] Langalanga Ackoa /201 v 148.06 ¥ 300.00 Livestock SCCP Nov. 148.06 Camplete
% - Western Raxbva. v Ugele 1000 Village 1 975.13 400.00 Market Centre Row. 975.03 Progressing waiting
sc® o.C Dec. for timber
72-~}  Central Ngela Qumba 10/200 FG Poultry 180.00 § 300.00 | Livestock SOCF 180.00  hov. 180.00 Progressing
. o.c
W Malaica Langalanga .§ Oibola 12/200 G Piggary 110.00 | 600.00 § Livestock SCCP 116.00 ov. 110.00 | Complete
. . 1 ¢ N P A . . 0.C Dec.
104 talaiew | Bamlae, b ¥gela  110/200 | #G Piggery . $95.0 "} 80.00 | Livestock so® 95.00 Pec.  {375.37 'additional Punding
A o 4. - : R - . .
12/200 | FG Piggery -f 4180.00 § 200.00 | Livestack SOP Nov. 180.00 Progressing
— : .




SULL CROERCIAL AND CIMEMITY PEONECE (SUCP)

AFD WOER'S INTEREST PRORAM (MIP)

¥ o VILLAGR'
‘PG = PAMILY CROUS- PROJECT SROMEY POR PERTOD PROH 7 1984
IC = TRADNIBC CRMIRE’ <
A <« IBORE GPEFRATIRG .
. ACTIVITY e
A o AGRICHLYTURSR 3 .
13 « LIVESZPCXK v . . :
X , ~
. 2
5Ea £ e BB ETBEE IS
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